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EAEVE Follow-up Report, April 2025 

 
In this Follow-up Report, EAEVE presents to the Board of ENQA the current status of actions 

taken regarding the Areas for Development highlighted in the Review Report. 

 

The ENQA Agency Review 2023 acknowledged EAEVE’s substantial progress and 

commended the Association for several noteworthy achievements. Specifically, the Review 

Report's conclusion (pages 57–59) commended EAEVE for its commitment to quality 

enhancement, transparency, and stakeholder engagement. These commendations serve as both 

validation of EAEVE’s efforts to date and a foundation for continued improvement. 

 

In the Review Report it was confirmed that EAEVE was fully compliant with all 14 ESG 

standards. However, there were 8 recommendations and 20 suggestions for further 

improvement, and EAEVE was encouraged to take appropriate measures, within its mandate, 

to address the recommendations and suggestions identified by ENQA. 

 

In line with the Review Report’s recommendations, EAEVE has expressed its interest in 

leveraging ENQA’s new procedure, namely the progress visit, to discuss its development plans 

in greater depth and ensure alignment with ENQA’s standards and expectations. 

 

Before detailing how EAEVE has addressed each recommendation and suggestion identified 

by ENQA, this Follow-up Report begins with an overview of significant changes and 

improvements within EAEVE over the past two years, reflecting the ongoing commitment to 

quality assurance and institutional development as commended in the Review Report. 

Interestingly, EAEVE recognises the similarities between an ENQA Follow up report and an 

ESEVT Interim report to a Veterinary Education Establishment (VEE) after their accreditation. 
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Key changes since the ENQA review 
 

 

1. New ESEVT SOP (2023) 

 

One of the most significant updates following the ENQA review is the adoption of the new 

Standard Operating Procedure (SOP) for the European System of Evaluation of Veterinary 

Training (ESEVT). The revised SOP introduces several important changes aimed at enhancing 

the quality assurance process for Veterinary Education Establishments (VEEs).   

 

A key modification is the implementation of more frequent Interim Reports to ensure closer 

follow-up after an accreditation decision by the European Committee on Veterinary Education 

(ECOVE). This change strengthens ongoing monitoring and support for VEEs, allowing for 

better tracking of progress and ensuring that any identified deficiencies are addressed in a 

timely manner.   

 

Additionally, it was agreed that the SOP will remain unchanged until its next scheduled review 

in 2027. 

 

For further details, the ESEVT SOP can be accessed here:   

https://www.eaeve.org/esevt/sop 

 

 

2. New EAEVE Statutes 

 

The revised EAEVE Statutes introduce several important modifications aimed at enhancing 

governance and transparency within the organization: 

- Introduction of a Vice-President from outside the Executive Committee (ExCom): 

Previously, the Vice-President was elected from within the ExCom. The updated 

Statutes now allow for the appointment of a Vice-President who is not a current member 

of the ExCom.  

- Inclusion of CIQA in the Statutes: The revised Statutes formally recognise the 

Committee on Internal Quality Assurance (CIQA) as part of EAEVE’s official 

governance framework. This reinforces the EAEVE´s commitment to quality assurance 

and ensures that CIQA's role in maintaining and improving internal evaluation 

processes is institutionally established. 

 

For further details, the EAEVE Statutes can be accessed here:   

https://www.eaeve.org/about-eaeve/statutes 

 

 

3. ESEVT 
 

- Inclusion of Observers in EAEVE/ESEVT Visitations (ExCom decision: 29 May 

2024): The ExCom encouraged the participation of observers from the national QA 

agencies in ESEVT Visitations. This decision aims to enhance transparency, promote 

mutual understanding, and foster collaboration between accreditation bodies. This 

procedure has already been tested successfully with several national or international 

accreditation agencies. 

https://www.eaeve.org/esevt/sop
https://www.eaeve.org/about-eaeve/statutes
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- Amendment of Annex 18 in SOP 2023 (ExCom decision: 29 May 2024): The ExCom 

approved modifications on the procedure how national accreditation agencies could 

request the inclusion of their observers in ESEVT Visitations. These amendments are 

intended to improve clarity, align with best practices. 

- Approval of the System-Wide Analysis 2020-2023 (ExCom decision: 4 February 

2025): The ExCom approved the System-Wide Analysis (SWA) for the 2020-2023 

period. This comprehensive thematic review evaluates trends, challenges, and key 

findings from visitations during this timeframe. The final report is available at: 

https://www.eaeve.org/esevt/system-wide-analysis  

- Introduction of a third annual ECOVE Meeting (implementation: September 2025): 

Based on a recommendation from the CIQA following the SWA 2020-2023, a third 

ECOVE meeting will be introduced. This additional meeting is intended to provide 

greater flexibility in decision-making and ensure timely evaluations of accreditation 

outcomes. 

- The Director of ESEVT holds continuing education and Information Sessions for VEEs 

preparing for upcoming Visitations. These sessions aim to clarify procedures and 

evaluation standards, fostering better communication and understanding between 

EAEVE and the VEEs, ensuring that the VEEs are well aware about the valid SOP. 
 

 

4. Continuing Education for Experts 
 

To further enhance the professional development of ESEVT Experts and ensure the highest 

standards in evaluation processes, a structured Continuing Education initiative has been 

introduced. This initiative includes regular webinars and an accredited training program aimed 

at strengthening the expertise and competencies of Experts involved in ESEVT Visitations: 

- 12 July 2023: A webinar was held with the ESEVT Director, providing Experts with 

updated insights into the evaluation process, addressing recent developments, and 

offering guidance on best practices in accreditation procedures. 

- 19 June 2024: A webinar was held with the ESEVT Director, continuing the 

knowledge-sharing efforts and ensuring Experts remain well-informed about the 

changes in the SOP and the improvements within the ESEVT framework. 

- December 2024: The ESEVT Visitation training program received accreditation from 

the European Association for Higher Education Advancement (EAHEA), recognising 

its value as a structured learning experience. Experts who complete 50 hours of training 

are awarded a certificate, equivalent to 2 ECTS credits, acknowledging their 

commitment to continuous professional development and their enhanced qualifications 

in the field of quality assurance. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.eaeve.org/esevt/system-wide-analysis
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5. Working Groups 

 

On 10 December 2024, the ExCom approved the report of the E-Logbook Working Group, 

along with the Guidelines for Assessment in Veterinary Education. This decision marks a 

significant step in enhancing digital documentation and assessment processes within veterinary 

education. The E-Logbook Working Group was established to develop standardised voluntary 

guidelines for recording and evaluating students' clinical and practical experiences, ensuring 

alignment with best practices and accreditation standards. The Guidelines aim to provide clear 

assessment criteria, support quality assurance efforts, and promote consistency across 

veterinary education establishments. 

For further details, the reports can be accessed here:   

E-logbook WG report and Guidelines for Assessment in Veterinary Education 

A Biosecurity Manual, initially developed by the Faculty of Veterinary Medicine, Liège 

University (2019), is currently under review to reflect evolving best practices and emerging 

risks in veterinary education. The updated version will be presented at the 38th General 

Assembly’s Educational Day, aiming to strengthen biosecurity protocols and raise awareness 

across all VEEs. 

 

 

6. Stronger collaboration with the Partner Organisations 

 

Since the ENQA review, EAEVE has significantly strengthened its collaboration with key 

partner organisations worldwide. These efforts have been aimed at enhancing international 

cooperation, fostering mutual recognition of accreditation standards, and promoting veterinary 

education quality on a global scale. 

Key developments include: 

• April 26, 2023 – WVA Seminar in Taipei: EAEVE was represented by Dr. Stéphane 

Martinot at the World Veterinary Association (WVA) Seminar, providing an 

opportunity to engage with international veterinary stakeholders and discuss global 

challenges in veterinary education and accreditation. 

• July 11-18, 2023 – AVMA Meeting in Denver, USA: Dr. Stéphane Martinot 

represented EAEVE at the American Veterinary Medical Association (AVMA) 

meeting, reinforcing the relationship between EAEVE and AVMA while exploring 

synergies in accreditation processes and educational standards. 

• July 24-28, 2023 – IAWG Meeting in Melbourne, Australia: Prof. Pierre Lekeux 

attended the International Accreditors Working Group (IAWG) meeting, strengthening 

cooperation between accreditation bodies and facilitating discussions on best practices 

in veterinary education quality assurance. 

• August 7 & 22, 2024 – Meetings with Partner Organisations: The newly elected 

President of EAEVE, Prof. Petra Winter met with representatives from key partner 

organisations, including: 

o Federation of Veterinarians of Europe (FVE) 

o International Veterinary Students' Association (IVSA) 

o Royal College of Veterinary Surgeons (RCVS) 

o Association of American Veterinary Medical Colleges (AAVMC) 

o Australasian Veterinary Boards Council (AVBC) 

o American Veterinary Medical Association (AVMA) 

https://www.eaeve.org/fileadmin/downloads/publications/E-logbook_WG_Report__approved_by_ExCom_.pdf
https://osf.io/f8rsu/
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o ABOVEK (Association of Balkan Veterinary Faculties) 

o Union of European Veterinary Practitioners (UEVP) 

o Veterinary Continuous Education in Europe (VetCEE) 

o European Board of Veterinary Specialisation (EBVS) 

 

 

7. Sustainability and continuing expansion of ESEVT 

 

ESEVT has continued to evolve and expand, ensuring the sustainability of its operations while 

adapting to new challenges and collaboration opportunities.  

Some notable developments include: 

• October 2023 – Full Visitation in Oslo: During the Full Visitation to Oslo, both the 

ESEVT team and the VEE demonstrated remarkable adaptability in handling a case of 

force majeure caused by the spread of African Swine Fever (ASF) in Europe. This 

situation required swift modifications to the visitation process, ensuring that the 

assessment could proceed effectively while maintaining compliance with biosecurity 

measures. 

• 10 October 2023 – GIZ Online Meeting on Cooperation Opportunities: EAEVE 

participated in an online meeting with the Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) to explore potential collaboration. The discussion focused on 

providing expertise in aligning veterinary training curricula in Albania with EU 

Directive 2005/36/EC on the recognition of professional qualifications. This initiative 

aims to support the standardization of veterinary education in Albania to meet European 

requirements. 

• 11 October 2023 – FAO, WOAH, and Georgian Delegates Visit to EAEVE Office: 

Representatives from the Food and Agriculture Organization (FAO), the World 

Organisation for Animal Health (WOAH), and Georgian veterinary authorities visited 

the EAEVE Office to gain a deeper understanding of EAEVE and the ESEVT. The visit 

facilitated discussions on veterinary education quality assurance and potential future 

cooperation in strengthening veterinary training systems in Georgia. 

• 17-19 March 2025 - Visit to the VEE of Tirana: The President and Vice-President of 

EAEVE, and Director of ESEVT, together with representatives from BOKU Austria, 

visited the VEE of Tirana. The visit aimed to introduce the ESEVT framework and 

discuss strategies for enhancing veterinary education through innovative models and 

approaches, fostering continuous improvement and alignment with European 

standards. 

 

 

8. Further student involvement with EAEVE 

 

Since the ENQA review, EAEVE has taken significant steps to enhance student engagement 

within its activities. Recognising the importance of student participation in quality assurance 

processes, collaboration has been initiated with the International Veterinary Students’ 

Association (IVSA) to explore opportunities for deeper and more structured student 

involvement in the ESEVT. This collaboration aims to ensure that student perspectives are 

consistently taken into account in decision-making and evaluation processes. A student 

member has long been part of the SOP Working Group, and an IVSA representative also 

participates in the European Coordinating Committee on Veterinary Training (ECCVT), the 

platform to coordinate their views on veterinary education and the Day One Competences 

(D1C). 
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As part of the ESEVT procedures, a student member is included in every Visitation team as a 

standard practice. This ensures that the student perspective is consistently represented in the 

evaluation of VEEs. 

 

To further assess student engagement, all student members who participated in ESEVT 

Visitations in 2023 and 2024 were invited to provide feedback on their experiences. 24 of these 

ESEVT students were approached, and 20 responded positively offering to help. Their 

responses to a subsequent questionnaire have been collected, systematically analysed, and are 

currently in the review process, which includes the following ideas and suggestions put forward 

by the students: 

1. "Older students" still within education (Interns, Residents, Masters, PhDs, etc.) 

may be considered. 

2. A separate report from students on an ESEVT visitation team could be 

reinstated. 

3. Students might be invited to participate in more than one ESEVT visitation 

team. 

4. Students felt their increased involvement within EAEVE could be as members 

of ECOVE, ExCom, and CIQA. 

The full report is available upon request once it is finalised. 

 

Further details regarding the outcomes of this analysis and how they align with ESG 3.1 

(Activities, Policy, and Processes for Quality Assurance) are provided in the Overview of 

Judgements and Recommendations section below. 

 

 

9. CIQA 

 

As part of continuous quality improvement, CIQA has conducted an in-depth analysis in three 

key areas to enhance transparency, consistency, and accountability within the ESEVT. These 

analyses aim to identify trends, address gaps, and refine decision-making processes within the 

accreditation framework. Regular data gathering for and the periodic repetition of these 

analyses were added to the tasks of CIQA. 

• Gap Analysis Between ESEVT Team Decisions and ECOVE Final Decisions 

CIQA examined discrepancies between the evaluation outcomes proposed by ESEVT 

expert teams and the final accreditation decisions made by the ECOVE. This analysis 

helps to assess the consistency of decision-making and ensure alignment between on-

site evaluation findings and the final accreditation status granted. The analysis is 

available at: 

 https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_gaps_analysis.pdf 

• Trends in Major and Minor Deficiencies Over the Past Decade 

A comprehensive review of major and minor deficiencies identified in accreditation 

Visitations over the last ten years was conducted to track recurring issues and evaluate 

improvements across VEEs. This long-term perspective provides valuable insights into 

systemic challenges and areas requiring further support or intervention. The analysis is 

available at:  

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_deficiencies_analysi

s.pdf 

• Appeals and Complaints Review 2014-2024 

To strengthen the fairness and robustness of the accreditation process, CIQA reviewed 

all appeals and complaints submitted over the past decade. This analysis focused on 

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_gaps_analysis.pdf
https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_deficiencies_analysis.pdf
https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_deficiencies_analysis.pdf
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identifying common concerns, evaluating the handling of cases, and ensuring that 

procedural justice is upheld in the accreditation process. The analysis is available at:  

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_complaints_appeals_

analysis.pdf 

 

 

10. Increasing involvement with national accrediting agencies during ESEVT 

Visitations 

 

Since the ENQA review, EAEVE has made a concerted effort to enhance collaboration with 

national accrediting agencies during ESEVT Visitations. This initiative aims to strengthen 

mutual understanding, foster alignment between European and national accreditation 

standards, and improve overall quality assurance processes in veterinary education. 

 

A key step in this effort has been the inclusion of observers from national accrediting bodies 

in ESEVT Visitation teams. Recent examples include: 

• Uppsala Visitation (18-22 March 2024): An observer from the Australasian 

Veterinary Boards Council (AVBC) participated. 

• VetSuisse Visitation (30 September - October 4, 2024): Another AVBC observer 

took part in the evaluation. 

 

To further integrate national QA agencies into the ESEVT process, EAEVE has proactively 

identified 12 full ESEVT Visitations out of the 19 full ESEVT visitations scheduled for 2025, 

for the inclusion of an observer. Each VEE and its respective national QA agency were directly 

approached to facilitate the participation of an observer from the national authority in the 

ESEVT evaluation team. 

So far, the feedback from the ESEVT Coordinators has been positive, and CIQA will review 

the Post Visitation Feedback to assess the effectiveness of this initiative. 

Further details on this ongoing collaboration and its impact on quality assurance are provided 

under ESG 3.2 in Suggestions for Further Improvement. 

 

 

11. Increasing involvement with ENQA 

 

Over the past year, our Association has strengthened its engagement with ENQA through active 

participation in key events and collaborative initiatives. These efforts aim to foster stronger 

connections with the European quality assurance community, stay informed about the ESG 

updates and best practices, and contribute to discussions on the development of higher 

education quality assurance. 

• ENQA Forum, Georgia (22-28 April 2023): EAEVE actively participated in the 

ENQA Forum held in Georgia, where representatives from various European quality 

assurance agencies gathered to discuss emerging trends, challenges, and best practices 

in higher education quality assurance. This event provided valuable networking 

opportunities and insights into the evolving landscape of accreditation and evaluation. 

• Online Meeting with the European Council of Optometry and Optics (ECOO) (18 

July 2023): In preparation for their ENQA review, we held an online meeting with 

ECOO to exchange insights and experiences related to the accreditation process. This 

engagement allowed us to share knowledge and support ECOO in navigating their 

upcoming ENQA visitation. 

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_complaints_appeals_analysis.pdf
https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_complaints_appeals_analysis.pdf
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• ENQA General Assembly, Malta (2024 October): EAEVE was represented at the 

ENQA General Assembly in Malta, a significant event to discuss policy developments, 

governance matters, and the future direction of quality assurance in European higher 

education. Our participation further strengthened our involvement with ENQA to 

ensure alignment with the latest standards and expectations. 

 

 

12. Educational days devoted to the improvement of veterinary education and 

challenges 

 

As part of EAEVE’s ongoing commitment to enhancing veterinary education, a dedicated 

"Educational Day" has been continued to carry on at each EAEVE General Assembly. These 

sessions serve as a platform for in-depth discussions on key topics related to the advancement 

of veterinary education and the evolving challenges faced by veterinary institutions. 

 

Each year, Educational Day focuses on critical and timely issues, bringing together ESEVT 

Experts, academicians, students and practitioners to exchange insights, share best practices, 

and explore innovative approaches to veterinary training. By continuously incorporating 

Educational Days into the General Assembly, EAEVE ensures that veterinary education 

remains at the forefront of innovation, addressing both current challenges and future trends in 

the profession. 

 

Educational Day 2023 

The 2023 session centred around three major topics: 

• Veterinary Teaching Hospitals (VTHs) and the challenges linked to it in the Core 

Clinical Training – Innovations in clinical training and student collaboration programs 

• Soft skills in the curriculum of veterinary education – Emotional control, 

communication training, and curriculum improvements suggested by young 

veterinarians. 

• Educational solutions in managing the shortage of veterinarians in Europe – 

Strategies to anticipate workforce needs and maintain veterinary services, particularly 

in rural areas. 

• E-Logbook Working Group – Presentation of an interim report on digital solutions 

for tracking students' clinical experience and competency development throughout their 

education. 

 

Educational Day 2024 

The 2024 session focused on three major topics: 

• Artificial intelligence: its applications in veterinary education and practice, and 

the need for critical analysis in students using AI tools such as chatbots – 

Examining AI applications, virtual patients, and digital tools to enhance learning. 

• The importance of defining Day 1 Competences and how these competencies relate 

to the evolving requirements and new challenges of the profession – Discussing 

blended learning, curriculum ethics, and AI’s impact from a student perspective. 

• Veterinary Public Health Education – Topics included virtual training for 

slaughterhouse inspection, food safety, and student engagement in official veterinary 

tasks. 
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13. Development of an EAEVE Strategic Plan 2025-2030 
 

The development of the EAEVE Strategic Plan 2025-2030 is currently underway. The initial 

draft was approved by the ExCom on 7 April 2025 and has since been shared with all VEEs. 

Feedback is currently being gathered during the Regional Meetings to ensure the Strategic Plan 

reflects the needs and expectations of the veterinary education community. Following this 

consultation phase, relevant input will be incorporated before the final version of the Strategic 

Plan 2025-2030 is submitted for endorsement through a formal vote at the General Assembly 

in 2025. 
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Recommendations and suggestions 
 

OVERVIEW OF JUDGEMENTS AND RECOMMENDATIONS 

 

ESG 3.1 – compliant 

1. The agency shall look for practical solutions to include students fully in the governance of 

EAEVE. 

 

EAEVE response:  

EAEVE has formed an alliance with IVSA (International Veterinary Student Association) to 

seek the opinion of veterinary students on firstly their willingness to participate more fully in 

the governance of EAEVE, and secondly, in what ways they think this could be achieved. An 

explanatory document was distributed to all the student members of ESEVT Visitations in 2023 

and 2024 asking for their possible involvement. After an enthusiastic response from the 

students, a questionnaire was circulated to gather together their views on further student 

involvement in EAEVE. 

Interestingly, ECOVE and CIQA have been put forward as the two committees that the students 

felt they could have a positive role in. 

 

 

ESG 3.4 – compliant 

1. Thematic analysis should be expanded and include a variety of selected topics, in addition 

to the general analysis of findings from visitation reports, and should include identification of 

general trends, also areas of good practice and persistent difficulty. 

 

EAEVE response:  

CIQA has prepared the System-Wide Analysis 2020-2023 report after a wide circulation 

amongst stakeholders. The final report is available at: https://www.eaeve.org/esevt/system-

wide-analysis  

 

There are ongoing efforts in the direction of the Thematic analysis and CIQA has selected 

specific deficiencies and conducted a pilot analysis; however, due to the complexity and 

context-dependent nature of some critical aspects of veterinary training (such as hands-on 

clinical practice) it was not currently feasible to provide a meaningful overview and to 

systematically highlight areas of good practice. 

While the E-Logbook initiative may be considered a form of quantitative research rather than 

thematic analysis, the WG has issued Guidelines, but not a compilation of Best Practices. 

Extracting such data manually from SERs is not feasible; instead, dedicated data collection 

targeting specific best practices would be required. This approach is under consideration for 

future developments. 

 

 

ESG 3.6 – compliant 

1. Review and revise the EAEVE’s Policy on Quality Assurance to capture all elements listed 

under the guidelines of ESG 3.6, including communication with public authorities where 

EAEVE conducts business and establishment of the status and recognition of the institutions 

with which it conducts external quality assurance. 

 

EAEVE response:  

https://www.eaeve.org/esevt/system-wide-analysis
https://www.eaeve.org/esevt/system-wide-analysis
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The strategy in communicating with National QA agencies is currently under way and is 

discussed below. These approaches have not only led to Observers from the QA agencies 

joining ESEVT Visitations but also towards possible moves for a Memorandum of 

Understanding (MOU) between the National QA agencies and EAEVE in the recognition of 

the accreditation process run by EAEVE/ESEVT (e.g. Italy and Ireland). 

 

2. CIQA shall look into the different decisions proposed by visitation teams and decisions 

actually made by ECOVE and propose measures to address the gap. 

 

EAEVE response: 

To cover this area, CIQA initiated a wide-ranging analysis, initially concentrating on three 

areas: 

1. Gaps between the decisions made by the ESEVT teams and the final ECOVE decisions 

The analysis is available at: 

 https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_gaps_analysis.pdf  

2. Analysis of Major and Minor deficiencies over a period of time (10yrs) 

The analysis is available at:  

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_deficiencies_analysis.pdf  

3. Analysis of documentation concerning Appeals and Complaints (10yrs) 

The analysis is available at:  

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_complaints_appeals_analy

sis.pdf   

 
 
ESG 2.1 – compliant 

1. Amend Annex 3 of the SOP to include the text of ESG-2015. 

 

EAEVE response:  

This has now been completed. 

The SOP 2023 is available at:  

https://www.eaeve.org/esevt/sop 

 

 

ESG 2.3 – compliant 

1. When updating the SOP, in order to achieve greater transparency between the ESEVT 

accreditation procedure and the ESG model, provide clear references as to how the ESEVT 

corresponds to the ESG in terms of the terminology, in particular for the follow-up. 

 

EAEVE response:  

This suggestion will be included in the next revision of the SOP, concentrating especially on 

developing greater transparency between the ESEVT accreditation procedure and the new ESG 

when the latter is published. 

Currently, the ESG Standards outlined in Annex 3 of our SOP correspond to the 10 ESEVT 

Areas and 55 Standards as outlined in Chapter 3 of our SOP as follows: 

• Area 1. Objectives, Organisation and Quality Assurance Policy 

Linked to ESG1.1, 1.5, 1.8, 1.9 and 1.10 

• Area 2. Finances 

Linked to ESG1.6 

• Area 3. Curriculum 

https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_gaps_analysis.pdf
https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_deficiencies_analysis.pdf
https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_complaints_appeals_analysis.pdf
https://www.eaeve.org/fileadmin/downloads/internal_qc/ENQA_complaints_appeals_analysis.pdf
https://www.eaeve.org/esevt/sop
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Linked to ESG1.2, 1.3, 1.7 and 1.10 

• Area 4. Facilities and equipment 

Linked to ESG1.6 

• Area 5. Animal resources and teaching material of animal origin 

Linked to ESG1.6 

• Area 6. Learning resources 

Linked to ESG1.6 

• Area 7. Student admission, progression and welfare 

Linked to ESG1.4 

• Area 8. Student assessment 

Linked to ESG1.3 and 1.4 

• Area 9. Teaching and support staff 

Linked to ESG1.5 

• Area 10. Research programmes, continuing and postgraduate education 

Linked to ESG1.3 

 

 

ESG 2.5 – compliant 

1. EAEVE should stick to the application of one set of currently valid SOP to all VEEs 

irrespective which visitation is implemented so that institutions are (re)evaluated against the 

currently valid set of requirements at all times. 

 

EAEVE response:  

EAEVE is firstly committed to the application of the currently valid SOP to all newly agreed 

EAEVE/ESEVT visitations to VEEs. Secondly, EAEVE is committed to use the same SOP in 

all visitations to a VEE whether a Full Visitation, Re-visitation, Preliminary Visitation or 

Interim Report. 

 

 

ESG 2.6 – compliant 

1. EAEVE should follow its own policy and publish preliminary visitation reports in a timely 

manner. EAEVE should monitor that its policy to publish preliminary visitation reports after 

completion of the full visitation is fully implemented by VEEs as well. 

 

EAEVE response:  

This has already been implemented. 

 

 

ESG 2.7 – compliant 

1. In light of the documentary and oral evidence considered by it, the review panel is satisfied 

that, in the performance of its functions, EAEVE is in compliance with the ESG. 

 

EAEVE response:  

Good! 
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SUGGESTIONS FOR FURTHER IMPROVEMENT 

 

ESG 3.1 
1. In the strategy document, include the expected outcomes enabling measurement of the 

successful achievement of EAEVE’s strategic objectives. 

2. EAEVE could produce a consolidated yearly plan of all activities (visitations and all other) 

and more comprehensive and yearly reports. This would allow yet better monitoring of 

achievements and reflection. 

3. Larger public outreach, among other, could be achieved by communication via selected 

social media channels. 

 

EAEVE response:  

Work will be done on Suggestions 1 and 2. Regarding Suggestion 3, EAEVE´s communication 

strategy is focused on more targeted, high-impact outreach methods, such as direct engagement 

with EAEVE members, ESEVT Experts and stakeholders with established channels. These 

have proven to be more efficient and measurable for our Strategic Goals. 
 
 
ESG 3.2 
1. Members of EAEVE bodies whom the panel met communicated the vision of EAEVE to 

be the official accreditation authority for VEEs within Europe. The panel encourages EAEVE 

to intensify its efforts in that direction and work with its members, FVE and the European 

Commission to that end. 

 

EAEVE response:  

This suggestion has already been followed up by EAEVE developing a unified response to the 

European Professional Qualifications Directive which sets out the EU-level minimum training 

conditions for a number of professions, including those leading to qualification as a 

Veterinarian. 

 

2. Meanwhile, until EAEVE gains more prominent status within the EU, officers should 

continue dialogue with national authorities, especially in countries where EAEVE has more 

than one member, and seek to coordinate procedures with national QA agencies in order to 

alleviate the burden on institutions. 

 

EAEVE response:  

To further involve National QA agencies within ESEVT Visitations, 17 full ESEVT Visitations 

taking place in 2025 were selected, and then each VEE and the relevant National QA agency 

were approached to arrange for an observer from the National QA agency to join the ESEVT 

team. This has now been achieved for the majority of these visitations, usually with enthusiastic 

support from the National QA agencies. 

Incidentally, in some countries, such as Italy (where the National QA agency is providing an 

Observer in two separate Italian VEEs due to be assessed in 2025), there is mutual agreement 

in developing a MOU between the two Agencies. 

 

 

ESG 3.4 
1. EAEVE is advised to get acquainted with a dedicated ENQA publication on the 
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implementation of thematic analysis by other European agencies and draw inspiration from 

there. 

 

EAEVE response:  

A useful suggestion that CIQA has already followed up on. 
 
 
ESG 3.5 
1. EAEVE is advised to closely monitor the possibilities for expansion of its membership 

outside the traditional areas of work and make decisions regarding office staffing levels 

accordingly in order to provide for future development. 

2. Current turbulence in the economy and on political scenes may require more frequent 

reviews of the financial situation of the association and subsequent revision of projections in 

order to have a more forward-looking perspective in planning. 

3. Offer opportunities of professional development to Office staff. 

 

EAEVE response:  

EAEVE fully understands the growing workload for its Office staff and is actively expanding 

its team to 3.3 FTE, reflecting a 15% increase. Additionally, senior staff members plan to 

undergo professional training. 

 
 
ESG 2.1 
1. EAEVE together with FVE and other stakeholders is advised to review the structure and 

content of the ESEVT SOP to more explicitly convey the guiding principles and the idea that 

VEEs are primarily responsible for the quality of their programmes and other provision and 

external quality assurance recognises and supports institutional responsibility for quality 

assurance. 

2. The panel advises EAEVE to stick to the latest version of the SOP which is valid at the 

moment of signing an agreement with a VEE, and all subsequent procedures (i.e., RV, IR) 

shall be informed by the latest SOP. 

3. EAEVE should explicitly include recognition of full qualifications, periods of study and 

RPL in its standards. The agency is encouraged to explore how it could contribute to the 

cooperation within the triangle of VEEs, ENIC/NARICs, and other organisations to promote 

fair recognition and admission as in ESG 1.4. 

 

EAEVE response:  

Firstly, when the SOP Working Group start developing a revised SOP, they will include the 

guiding principle that VEEs are primarily responsible for the quality of their programmes. 

Secondly, EAEVE is firstly committed to the application of the currently valid SOP to all newly 

agreed ESEVT Visitations to VEEs. In addition, EAEVE is committed to use the same SOP in 

all visitations to a VEE whether a Full Visitation, Re-visitation, Preliminary Visitation or 

Interim Report. No changes to the SOP are planned until the next review in 2027. 

Thirdly, EAEVE will consider suggestion 3. 

 

 
ESG 2.2 
1. The agency could review its written representation to external audiences to more clearly 

communicate the essence of the ESEVT system being a programmatic accreditation 
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implemented via four types of successive visitations. 

 

EAEVE response:  

EAEVE will be developing its website to more clearly communicate the ESEVT programme 

accreditation procedure. 

 

 

ESG 2.4 
1. The agency is encouraged to continue in its efforts to attract quality assurance 

professionals outside of the veterinary education and training community, with the aim to 

expand the expert pool and to further increase its diversity. 

 

2. To assure the necessary pool of student experts, EAEVE should think of creative ways to 

address the issue, together with VEEs, with additional encouragement and rewards. 

 

EAEVE response:  

Firstly, EAEVE remains determined to attract more QA professionals from outside the VEEs 

themselves and so increase the diversity of those individuals involved within EAEVE. One 

strategy will be to approach the ENQA office for advice. 

Secondly, the ongoing close collaboration with IVSA is exploring ways to increase the pool of 

students. A recently introduced reward of 2 ECTS for completing a Full Visitation (=50 hours 

of work) is granted to students – as well as to the other members of the Team. 

 

 

ESG 2.5 
1. We welcome efforts to clarify the interpretations of Major and Minor Deficiencies and to 

enhance a common understanding amongst ECOVE and experts. Using the knowledge that is 

in the ECOVE minutes and compiling what could be called a consistency book of decisions 

and arguments for these decisions could be helpful in this respect. 

 

EAEVE response:  

As already discussed above, under the section on CIQA. 

 

 

ESG 2.6 
1. External communication via the website would benefit from streamlining as the agency is 

intending to do so. 

2. The agency is advised to increase publicity of its work by uploading all ESEVT reports 

onto the DEQAR. 

 

EAEVE response:  

This has already been implemented. 

 

 

ESG 2.7 
1. Given the lessons of the pandemic lockdown and the virtual office implemented by 

EAEVE, it may be worthwhile to further define the formats of the meetings held for the 

scrutiny of appeals and complaints, more often using videoconference means. 

2. Statistics and analysis on complaints should be more readily available for the next external 
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review of EAEVE. 

 

EAEVE response:  

Firstly, concerning point 1, EAEVE continues to take full advantage of utilising the 

development of online videoconference approaches for many of its routine and ad hoc 

meetings.  

For point 2, this has been fully explained above under the item on CIQA.  
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