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INTRODUCTION

The history of training of undergraduate students in the veterinary medicine major in the
Republic of Bulgaria generally coincides with the development of the Faculty of
Veterinary Medicine founded in 1923, whose successor, the FVMSZ, is nowadays part of
the Trakia University in Stara Zagora.

May 11, 1923 is the birthday of the FVMSZ, the day when the first regular Faculty
Council of the newly founded Faculty of Veterinary Medicine to the Sofia University was
convened. Afterwards the prolonged and complicated process of construction of the main
structural units and training start has begun.

The first professors were foreign citizens, mainly from Germany, and Bulgarian graduates
of the higher veterinary schools in Berlin, Vienna, Lyon and Torino. The first curriculum
was approved on 12 January 1924 and it included 40 courses with specific number of
theoretical and practical hours for respective semesters. The period between 1930-1937
has marked the construction of faculty’s training and clinical premises.

After the end of the World War II, the FVMSZ became a part of the newly founded
Agricultural Academy in line of restructuring of Bulgarian higher education. The
reorganisation was related to the introduction of new principles of academic life on the
basis of the experience of the Soviet Union, which has been accepted uncritically and
unconditionally.

From 1953 to 1972 the FVMSZ was an independent educational establishment, called
Higher Institute of Veterinary Medicine. During that period, the HIVM was a renowned
educational establishment with increasing educational and research reputation in the
country and in the framework of Warsaw Pact countries.

During the 1970s, a number of erroneous decisions of the government stopped the
ascending development of the faculty. Thus, in 1974, the FVMSZ was relocated in Stara
Zagora and with the Faculty of Zootechnics, entered into the newly created Higher
Institute of Zootechnics and Veterinary Medicine. The relocation to Stara Zagora took
almost 5 years from 1974 to 1979 and was accompanied with exceptional material and
moral-ethical challenges.

In Stara Zagora, a new base for the faculty was constructed. It included 18 departments
and five specialised clinics. Yet, the FVMSZ development was far behind the best
European models.

In 1995, the FVMSZ became part of the Trakia University (TrU) — an autonomous state
educational establishment settled in Stara Zagora with a decision of the 37" National
Assembly on 21 July 1995.

Now, the FVMSZ is a main unit within the TrU structure, training undergraduate, PhD
and postgraduate students in veterinary medicine. Graduates receive a Master’s
educational degree and professional qualification ,,veterinary surgeon”. They are eligible
to continue their education for obtaining the academic and research doctoral degree, as
well as to specialise in a chosen field of clinical veterinary medicine, animal foodstuffs
control, veterinary administration, ecology and environmental control.

MISSION STATEMENT

The primary socially significant mission of the Faculty of Veterinary Medicine is to
provide basic knowledge and create the proper conditions for the acquisition of skills in
all main aspects of the veterinary vocation, as well as to ensure the professional growth of
residents and PhD students in the different fields of veterinary medicine. Through the
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professional development of its graduates, the FVMSZ is called upon to contribute
towards improving the quality of life of the people in the Republic of Bulgaria, as well as
other peoples.

Throughout its historical development, the FVMSZ has always aimed to be among the top
educational and scientific research institutions of the Republic of Bulgaria. An expression
of this intent is the high ratings that the Faculty receives during national accreditation, as
well as the leading place it takes in the national rankings of higher education institutions,
with regard to the quality of the education process, research and development activities.

Last ESEVT visitation

The Faculty of Veterinary Medicine in Stara Zagora was visited during the period 26-30
October 2009 by a team of experts from ECOVE, in order to acquire approval for stage
one of the accreditation procedure. The expert team consisted of 7 members, with
Professor Joao Manuel Ribeiro from Portugal as the chairman.
At a meeting, specially organised by ECOVE at EAEVE headquarters in Vienna on 2 and
3 February 2010, the experts announced their final decision of non approval of the Faculty
of Veterinary Medicine in Stara Zagora due to four category I deficiencies they had
identified:

1) Insufficient case load in pig and horse patients;

2) Hygienic conditions and student security;

3) Animal welfare — inadequate housing of animals, also experimental animals’

4) Requirements with respect to basic equipment not met, since for adequate training
adequate equipment is needed (ultrasound, equipment for ophthalmology).
The FVMSZ made considerable efforts to rectify the deficiencies, sent interim reports to
ECOVE, and ECOVE nominated Prof. Jean-Louis Pellerin and Prof. Laszlo Fodor to
revisit the Faculty. The revisit took place on the 16th and the 17th April, 2015.
The Committee concluded that the Major Deficiencies identified in 2009 has been
rectified. The Faculty of Veterinary Medicine, Stara Zagora is classified after the Re-
visitation as holding the status APPROVAL.

Currently, the FVMSZ is the only higher education institution in Bulgaria involved in a
procedure for evaluation and accreditation on a European level. As a result, the Faculty
has shown major progress, the main elements of which include the following:

e A new curriculum was introduced in 2013, in accordance with Directive
2005/36/EC and Directive 2013/55/EU, and in full compliance with the Council of
Ministers’ unified state requirements for the acquisition of higher education in the
regulated Veterinary medicine vocation (Appendix 3-1);

e The syllabi for all current courses were updated, while four new mandatory and
two elective courses were introduced into the curriculum of the Veterinary
medicine Master’s programme;

e The curricula and syllabi of the two post-graduate Master’s programmes —
“Veterinary Administration” and “Sanitary Microbiology and Food Safety” — were
accredited by the National Agency for Evaluation and Accreditation (NAEA);

o A new Statute for the organisation, operation and management of the Faculty of
Veterinary Medicine was accepted, in accordance with the national changes in
legislation (Appendix 1-2);

o The university clinical-diagnostic unit (UCDU) was reorganised to fit the needs of
clinical education of students, PhD students and specialisants, and it was registered
in accordance with Bulgarian veterinary medical legislation;



SELF-EVALUATION REPORT | STARA ZAGORA 2019 | page 4

e The three primary clinics of the FVMSZ were renovated, as well as the associated
animal hospitals. Improvements were made in accordance with the prescriptions
and for the purpose of providing proper living conditions for the animals with
respect for their welfare;

In accordance with the recommendations made by the expert team, the Faculty has built
its own Biobase for breeding farm animals, domestic carnivore pets, and laboratory
animals designated for educational and research purposes;

Despite the complicated economic situation of the country and the difficulties with
financing FVMSZ activities, a significant amount of funds was invested into the Faculty
over the last few years for the purpose of improving the present facilities, the educational
and non-educational, scientific and diagnostic infrastructure, as well as to improve the
conditions for the education of students and residents;

In accordance with the submitted recommendations and remarks, the FVMSZ has taken a
major step towards ensuring the biosecurity of students throughout the education process,
as well as towards improving the practices for maintaining the system, which ensures the
welfare and humane treatment of animals.

This self-evaluation report was written following the instructions presented in
'Uppsala' SOP May 2016
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1. OBJECTIVES AND ORGANISATION

1.1. FACTUAL INFORMATION
1.1.1. FVMSZ details

The Faculty of Veterinary Medicine (FVMSZ) is one of the six faculties of the Trakia
University (TrU) settled in Stara Zagora, Republic of Bulgaria (Appendix 1-1). At a
national scale, it is one of the two establishments providing training in veterinary
medicine, and successor of the original establishment founded in the Sofia University.
The FVMSZ has a legal entity status. Its structure, organisation and management are
regulated by the Statute of Organisation, Activities and Management adopted by the
General Assembly of the Faculty (Appendix 1-2).

Official name of the establishment: Faculty of Veterinary Medicine (FVMSZ);

Address:
6000 Stara Zagora
Student Campus
Trakia University
Faculty of Veterinary Medicine
Phone numbers: 042 670 193; fax (042) 670 624; 699 500, 699 505
E-mail: vimfd@uni-sz.bg
Website: http://uni-sz.bg/truni6/ (in Bulgarian); http://uni-sz.bg/vmfengl/ (in English)

Faculty authorities

e Dean: Prof. MIHNI LYUTSKANOV, DVM, PhD, DSc.
e Associate Dean - Academic Affairs: Assoc. Prof. EVGENI SLAVOV, DVM, PhD
e Associate Dean - Research: Assoc. Prof. PLAMEN GEORGIEV, DVM, PhD
e Associate Dean - Clinical Activity, Internships and Practices: Assoc. Prof. DIAN
KANAKOV, DVM, PhD.
Person responsible for the curriculum: Assoc. Prof. EVGENI SLAVOV, DVM, PhD
Persons responsible for professional, ethical and academic affairs of the VHT:

o Small Animal Clinic: Assoc. Prof. TSVETAN CHAPRAZOV DVM, PhD.
e Farm Animal Clinic: Chief Assist. Prof. ANATOLI ATANASOV DVM, PhD
e Equine Clinic: Assoc. Prof. GALINA SIMEONOVA, DVM, PhD

Official authority overseeing the establishment:

MINISTRY OF EDUCATION AND SCIENCE OF THE REPUBLIC OF BULGARIA,
2A Knyaz Dondukov Blvd, 1000 Sofia
https://www.mon.bg/en/100000

1.1.2. Strategic plan, mission and objectives

Nowadays, under the conditions of ever-increasing competition, the FVMSZ aims to
implement policies strongly focused on accomplishing the following strategic goals:
o Establishing FVMSZ as the leading national educational and research centre in the
field of veterinary medicine in the Republic of Bulgaria;


http://uni-sz.bg/truni6/
http://uni-sz.bg/vmfengl/
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e The preparation of highly-trained specialists with higher education (Master and
PhD degrees) in accordance with the global trends, EC standards, and the country’s
needs;

e Providing conditions for the assertive and sustainable usage of state-of-the-art
technologies in teaching students, PhD students and specialisants in the
professional field of veterinary medicine;

e Solidifying the FVMSZ’s position as an educational establishment with leading
positions in national ratings and earning the highest possible evaluation score in
national accreditations for the professional field of veterinary medicine, as well as
the curriculum accreditations of the main and second Master’s programmes;

e Striving to earn the highest possible evaluation for the FVMSZ by the European
Committee of Veterinary Education (ECOVE);

e Organising and conducting highly-qualified diagnostic, treatment, prevention,
consultative, expert, publishing, informational and other types of activity;

o Constant improvement of the system for ensuring and maintaining the quality of
education, as well as constant evaluation of the instructors;

e Accomplishing partnership in the field of undergraduate and PhD students’
training, developing joint scientific and applied projects, and innovations with
other Bulgarian and foreign universities, research institutes, cultural and
educational organisations, as well as representatives of NGO’s, foundations, etc.

The FVMSZ pursues the following main objectives and fulfills the following functions:

e Theoretical and practical training of undergraduate students in the veterinary
medicine major for acquiring the educational degree ,,Master” and professional
qualification “Veterinary surgeon”.

e Training of veterinary surgeons with Master’s degree in “Veterinary Administ-
ration” and “Sanitary Microbiology and Food Safety” Master programmes;

e Training of students with Master’s degree for acquiring the academic and research
doctoral degree;

e Performing continuing education (life-long learning) for increasing the
qualification of veterinary practitioners and other graduate students with higher and
secondary special educational degree;

e Performing research in the field of veterinary science, improvement and
modernisation of the veterinary practice;

e Performing experimental research, clinical, diagnostic, expert consulting services.

In fulfilling its mission, objectives and functions, the FVMSZ has set long-term and short-
term goals, generally aimed at achieving a more advanced training of specialists in line
with the current level of knowledge and labour market demands.

1.1.3. Operating plan

Achieving the strategic goals described above at the current stage of development of the
FVMSZ is accomplished through specific actions detailed within the Mandate Prog-
ramme of the Dean’s team (Appendix 1-3). Its concept is founded upon the ideas of a
constant and ongoing process of improving the curriculum and syllabi, introducing
contemporary information technologies into the study process, renovating the educational,
scientific and service facilities, a stronger interconnection between the departments,
maintaining the necessary balance between fundamental and applied-science research
practices, with all of this being conducted in an atmosphere of greater tolerance,
professional ethics, and ensuring the safety and dignity of the individual.
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As a division of Trakia University, the FVMSZ bears its specific distinguishing features
of an educational institution, which trains students, PhD students and specialisants in
professional fields related to the Earth and its fertility, the condition of the environment,
the health of animals and humans, as well as fulfilling the human potential in the fields of
technical and pedagogic sciences, along with the related jobs.

The FVMSZ in particular, has the general mission of providing the state with trained
professionals with veterinary medical competence, necessary for the national agriculture
and control bodies, which ensure the quality and safety of foods, particularly those of
animal origins.

The Trakia University and the FVMSZ are state-run entities and their functioning is
directly affected by the state’s condition, especially in the financial aspect. In this regard,
particularly from a comparative perspective, the FVMSZ fulfills its social mission and
accomplishes its strategic goals under the conditions of sustainable material and financial
deficit. This is experienced, on one hand, as insufficient state funding for the Faculty’s
functioning and continued development, and on the other — the difficulties related to
creating a socio-economic environment for attracting additional investments and
independent income, which the state cannot overcome. The more specific dimensions of
this main problem are as follows:

e Insufficient commitment by the state to provide the educational process with the
needed infrastructure. It is particularly necessary for the university to build its own
modern training farm with facilities for pig, poultry, cattle, rabbit and game
breeding, beekeeping, etc.

e Setting aside more investments for the modernisation of the FVMSZ’s research
infrastructure.

e Faster introduction of modern achievements in communications and technology
into the teaching process.

e Implementing policies for a much closer attraction of the business sector into the
student admission and support, the process of their training, and the guarantee of
the professional realisation of students trained at the FVMSZ.

1.1.4. Organisational chart of the FVMSZ

Trakia University
Faculty of Veterinary Medicine

—{ Veterinary Anatomy, Histology and Embryology

—{ Animal Husbandry

—-[ Pharmacology, Animal Physiology and Physiological Chemistry

Clinical

Diagnostic
Unit

—-[ Internal Non-infectious Diseases

J
}
}
J
—{ Veterinary Surgery }
]
}
]
|

—'[ Obstetrics, Reproduction and Reproductive Disorders

Departments

—-[ Veterinary Microbiology, Infectious and Parasitic Diseases

—-[ General and Clinical Pathology

| Food Hygiene and Control, Veterinary Legislation and Management
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1.1.5. Organisation

The FVMSZ is a main educational and research unit within the Trakia University
structure. It is fully compliant with the requirements of art. 8, p. 1 of the Higher Education
Act of the Republic of Bulgaria and the Statute for the organisation, operation and
management of the Trakia University (Appendix 1-4). The FVMSZ prepares highly
qualified veterinarians for clinical practice, control and management activities, for
research purposes, thus contributing to the development of the economy, science and
culture. The education received in the FVMSZ is independent of ideologies, religions and
political doctrines (art. 3 of the Higher Education Act).

Being an establishment with a specific profile, the FVMSZ possesses the necessary base

and infrastructure. It comprises nine departments and the University Clinical Diagnostic
Unit (UCDU). The departments of the faculty are as follows:

e Department of Veterinary Anatomy, Histology and Embryology
The academic staff of the department consists of 12 full-time instructors: 1 professor, 4
associate professors, 2 chief assistant professors and 5 assistant professors. Head of the
department is Assoc. Prof. Dimitar Kostov. The department has two units: 1) Veterinary
Anatomy and 2) Cytology, Histology and Embryology

e Department of Animal Husbandry
The academic staff of the department consists of 10 full-time instructors: 2 professors, 4
associate professors, 4 chief assistant professors. Head of the department is Prof. Dimo
Girginov. The department has four units: 1) Animal Genetics and Breeding; 2) Animal
Nutrition and Dietetics; 3) Animal Hygiene and Ethology; 4) Ecology and Radioecology.

e Department of Pharmacology, Animal Physiology and Physiological
Chemistry

The academic staff of the department consists of 16 full-time instructors: 4 professors, 6
associate professors, 3 chief assistant professors and 3 assistant professors. Head of the
department is Prof. Ivan Penchev. The department has four units: 1) Chemistry; 2)
Biochemistry; 3) Animal Physiology; 4) Veterinary Pharmacology and Pharmacy.

o Department of General and Clinical Pathology
The academic staff of the department consists of 9 full-time instructors: 3 professors, 4
associate professors, 2 assistant professors. Head of the department is Prof. Stoycho
Stoev. The department has two units: 1) Pathoanatomy and Histopathology; 2) Functional
Pathology.

e Department of Veterinary Microbiology, Infectious and Parasitic Diseases
The academic staff of the department consists of 16 full-time instructors: 3 professors, 6
associate professors, 2 chief assistant professors and 5 assistant professors. Head of the
department is Prof. Iliya Tsachev. The department has three units: 1) Veterinary
Microbiology and Virology; 2) Parasitology; 3) Epidemiology, Infectious Diseases and
Preventive Medicine.

e Department of Veterinary Surgery

The academic staff of the department consists of 10 full-time instructors: 1 professor, 4
associate professors, 5 assistant professors. Head of the department is Prof. Mihail
Paskalev.

e Department of Internal Non-Infectious Diseases

The academic staff of the department consists of 11 full-time instructors: 1 professor, 3
associate professors, 7 assistant professors. Head of the department is Prof. Roumen
Binev.
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e Department of Obstetrics, Reproduction and Reproductive Disorders
The academic staff of the department consists of 7 full-time instructors: 1 professor, 2
associate professors, 4 chief assistant professors. Head of the department is Assoc. Prof.
Stanimir Yotov.

e Department of Food Hygiene and Control, Veterinary Legislation and
Management
The academic staff of the department consists of 9 full-time instructors: 2 professors, 4
associate professors, 2 chief assistant professors and 1 assistant professor. Head of the
department is Prof. Alexander Pavlov. The department has two units: 1) Food Hygiene,
Technology and Control; 2) Veterinary Legislation and Management.

The University Clinical Diagnostic Unit (UCDU) at the FVMSZ comprises:

e Small Animal Clinic

e Farm Animal Clinic

e Equine Clinic

o Infectious and Parasitic Diseases Ward with isolation facility

e Radiology and Computed Tomography Ward

e Physical Therapy Ward

e Anaesthesiology Ward

e Animal Reproduction and Reproduction Health Control Ward

e Pathoanatomical Diagnostic Sector (autopsy room)

e Biobase

e Laboratory Diagnostic Center (LDC) consisting of clinical and specialised
diagnostic laboratories: bacteriology lab, parasitology lab, virology lab, mycology

lab, reproduction and udder diseases lab, histopathology lab, infectious diseases
diagnostics and consultation unit.

1.1.6. Procedures and committee structure

All principal and auxiliary activities at the FVMSZ are carried out according to the
vertical hierarchical management system described in the Statute for the organisation,
operation and management. The rules are approved by the FVMSZ General Assembly —
the supreme management organ. The General Assembly meets at least once per year. It
consists of all habilitated and non-habilitated members of the academic staff, and
representatives of students and the support staff. The General Assembly elects the Dean of
the FVMSZ and the Faculty Council for a 4-year mandate.

The Faculty Council is the main collective operational management body. It approves the
mandate programme of the Dean and all major operational decisions between the General
Assembly meetings concerning teaching, methodological, research, clinical and
consultative activities, as well as issues related to academic staff promotion and
development. The Faculty Council elects permanent mandate committees on the main
activities which are required to the Dean and the Dean Council in taking specific
operational decisions. At the FMVSZ, there is a functioning Academic Affairs
Committee, a Clinical Activities, Practices and Internships Committee, a Research
Committee, and a Social Committee.
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Faculty of Veterinary Medicine
General Assembly

b 1

| }

— ' o
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S 4>[ Associate Dean of Academic Affairs ] - e
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—»[ Associate Dean of Clinical Activity, Internships and Practices ] N Heads of all Clinics and ‘E
Laboratory Diagnostic Centre || =
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—-[ International relations and Erasmus+ coordinator ]

—-[ Postgraduate training and lifelong learning coordinator ]

Apart the enumerated committees, for the duration of the mandate, the Faculty Council
elects also an International Cooperation and Erasmus+ Coordinator, as well as a
Continuing Education and Professional Development Coordinator.

As an educational structure, the administration of the FVMSZ actively interacts with the
student organisations at Trakia University, particularly the Veterinary Medicine Students
Council (VMSC). These interactions are expressed through the organisation or regular
meetings between the students of different classes and the Dean’s administrative team, the
organisation of internships and practices in the university and beyond it, activities with
regard to using students’ opinion in the evaluation of the Veterinary Medicine educational
field and the FVMSZ as a national scientific and educational unit.

The students are represented via a quote of their own in all major management bodies —
the General Assembly and the Faculty Council. They also participate in the Academic
Affairs Committee, the Clinical Activities, Practices and Internships Committee, and the
Research Committee.

The FVMSZ conducts active internal interactions with the other divisions of the
university — faculties, departments, experimental farm, etc. The FVMSZ’s most intensive
interactions are with divisions that are active in the fields of medico-biological and
agricultural sciences. These interactions are expressed as research projects of various
types, joint educational programmes, scientific forums, discussions on the global aspects
of education and science, as well as in more specific directions.

The FVMSZ’s specific logistics plays an important role in the variety of activities
occurring at it. From a territorial perspective, the FVMSZ is situated in a town located in
the central part of the Republic of Bulgaria, one of the liveliest regions. The Stara Zagora
region is known for its developed industry, as well as agricultural sector. The latter
includes, apart from grain production, vineyard growing and rose plantations, a number of
smaller and larger animal farms and complexes, most of them built for the intensive
breeding of various types of livestock.

There is also established infrastructure of enterprises from the fields of resource gathering
and food processing. All of this enables the training of students, PhD students and
residents at the FVMSZ to make good use of the capabilities of these production centres.
This is particularly relevant to practical training related to the application of acquired
theoretical knowledge under actual field conditions, through organised on-site class
sessions, field clinics, as well as conducting professional practices and internships. Along
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with the other divisions of Trakia University, an Agricultural Institute is also active in this
region, focused on the fields of cattle, sheep, poultry and rabbit breeding.

The students and PhD students of the FVMSZ have access to its production and scientific
infrastructure, which takes part in the implementation of the Faculty’s curriculum.
Furthermore, in close proximity to the university, as well as within the territory of the
Stara Zagora municipality and its neighbours, there is an active pig farm, a meat-oriented
poultry breeding firm with a modern poultry slaughterhouse, companies producing and
processing meat, as well as milk and dairy product processing companies.

The FVMSZ has signed agreements with these production facilities, in order to support
the study process of the students and residents, as well as the process of accomplishing
research tasks. The FVMSZ has a similar agreement with one of the largest veterinary
pharmaceutical companies in the Balkan Peninsula — BIOVET Ltd, in the town of
Peshtera.

As an educational establishment of national significance, the FVMSZ has successfully
integrated with other state and institutional units, whose activities correspond to its
primary functions. Thus, the FVMSZ has a partnership contract with the competent
national authority on animal healthcare and control over food safety — the Bulgarian Food
Safety Agency (BFSA). Through its instructors, the Faculty participates in various expert
councils at the Ministry of Agriculture, Foods and Forestry. It has a contract for joint
action with the Centre for Evaluation of the Risk Along the Food Chain, and is also in
close partnership with a number of NGO’s, as well as professional and guild associations,
such as the Bulgarian Veterinary Union (BVU), the association of companies producing and
importing veterinary medical products, the Association of Veterinarians in Bulgaria, etc.

On a global scale, the most important challenges before the FVMSZ originate from the
fact that it operates under the conditions of ongoing European integration. In this context,
the FVMSZ fully accepts all main features of the common European educational model,
as well as the principles and directions of European Higher Education Area. The Faculty
is a long-time member of the European Association of Establishments for Veterinary
Education (EAEVE) and takes active part in the procedures for regular evaluation.
Furthermore, the FVMSZ maintains active partnerships with a number of European
schools of veterinary medicine. Thanks to this, the FVMSZ continues to actively and
confidently affirm basing its educational practices on the most current achievements in
science, and the paragons of European and world culture, in an atmosphere of democracy,
tolerance and humanism as universal human values.

1.2. COMMENTS

The FVMSZ is a main structural unit within the structure of the Trakia University — Stara
Zagora. Its mission is subordinated to the idea of achieving the best possible training of
veterinary specialists with higher education for the needs of the country. The structure and
the organisation of the establishment are consistent with the national educational
traditions in Bulgaria, and the strong desire to follow the best examples in Europe and the
world.

The legal framework within which the FVMSZ operates, is entirely compliant to the
national legislation and the Statute for the structure, activity and management of the
Trakia University — a state educational establishment with a relative academic autonomy,
stipulated by a special law.
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2. FINANCES

2.1. FACTUAL INFORMATION

2.1.1. Description of the global financial process of the Establishment
In the Republic of Bulgaria, the higher education establishments training state-funded
undergraduate and PhD students, receive a state subsidy. The latter is a part of the State
budget, approved annually by the National Assembly. The state subsidy includes needed
funds for remuneration of academic and support staff and social security, and capital
costs. A part of the state subsidy is intended for scientific and research activities carried
out at the university, which is allocated by structural units on the basis of contests for
research projects’ funding.
The own income of the FVMSZ comes from tuition fees paid by students and trainees,
fees from individual and group continuing education courses, and from diagnostic,
clinical and consultation activities. The contribution of research to the own income of the
faculty is from performance of studies funded by the business.
The FVMSZ operates in strict compliance to national legislation and internal university
regulations. For all state-funded establishments, including the FVMSZ, the execution,
completion and reporting of budget comply with all regulations governing these activities.
These include the Public Finance Act, the Higher Education Act, the State Budget Act of
the Republic of Bulgaria, the decisions of the Council of Ministers on the implementation
of the State Budget Act, the instructions of the Ministry of Finance, the decisions of the
Academic Council, as well other laws, regulations and internal normative acts.
Research activities funds (part from the state subsidy and own income) are approved on
the basis of results from contests in compliance with art. 90 and 91 of the Higher
Education Act.
2.1.2. Degree of autonomy of the Establishment on the financial process
The FVMSZ, being a part of the Trakia University, does not have an independent budget.
The financing of the activities in it is carried out on the basis of a delegated budget as per
art. 90 p. 1, 3, 4 and 6 and art. 91 of the Higher Education Act.
The delegated budget is approved by the Academic Council of the Trakia University and
is officially published, including on the higher education website school. The budget of
FVMSZ comprised a share of the general state subsidy for the Trakia University and own
income.
As postgraduate studies and continuing education are concerned, according to current
rules of the Trakia University, all forms of training are accompanied by individual
financial plan including funds for material provision of the course, remuneration of the
instructors, insurance, additional remuneration for the course manager, business trips as
needed, as well as deductions for the main faculty units and the university. The latter are
decided and approved by the Faculty Council. Deduction rate for the Trakia University is
3%; those for disposal at the FVMSZ are approved by the Faculty Council.
2.1.4. Annual tuition fees
Annual tuition fees for national and international students are as follows:

o full-time state-funded EC citizens 900 BGN (460 EUR)

o full-time paid tuition, EC citizens 5,405 BGN (2,764 EUR)

o full-time, non-EC citizens 6,845 BGN (3,500 EUR)

e training in English 7,823 BGN (4,000 EUR)

e part-time master degree studies 1,300 BGN (665 EUR)
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2.1.5. Utlities

The costs for electricity, water etc. are paid by the Rector's Administration, as the sum is
deducted in advance from the annual FVMSZ subsidy on the basis of costs from the
previous year.

All costs are planned and spent under the supervision of the specialised financial
controlling authority. In order to facilitate planning and spending practices related to
tuition, at the beginning of the financial year, the Dean, together with the heads of the
departments, clinics, laboratories make an internal distribution of the funds to be spent.

The allocation and spending of financial resources is carried out in accordance with the
Financial Management and Control System in the Public Sector. Each expenditure is
evaluated and approved in terms of its correspondence with the budget, presence of
financial resource or whether all regulatory requirements are met before its implemen-
tation.

The implementation of planned expenditures is controlled on a monthly basis with
monthly reports on the implementation of the budget of each structural unit, submitted to
the Rector's Administration for examination and summation before being presented to the
Ministry of Education and Science.

Table 2.1.1. Annual expenditures during the last 3 academic years (in Euros)

Area of expenditure 2017/2018 2016/2017 2015/2016 Mean

Personnel 1,965,101 1,989,168 1,718,049 1,890,773
Operating costs 404,614 326,786 310,836 347,412
Maintenance costs 96,783 10,914 73,638 60,445
Equipment 160,270 90,126 201,027 150,474
Total expenditure 2,626,768 2,416,993 2,303,549 2,449,104

Table 2.1.2. Annual revenues during the last 3 academic years (in Euros)

Revenues source 2017/2018 2016/2017 2015/2016 Mean
Public authorities 3,117,571 2,710,479 2,445,860 2,757,970
Tuition fee (standard students) 303,061 299,299 304,612 302,324
Tuition fee (full fee students) 360,859 253,074 158,773 257,569
Clinical services 197,746 155,944 157,809 170,499
gi;hgenrossiir:i:;svi(jgs‘;‘i“is“aﬁv" and 1,467 1,376 2,096 1,646
Research grants 42,361 31,587 28,283 34,077
Continuing Education 33,802 40,614 31,613 35,343
Donations 4,090 256 1,449
Other sources, incl. 55,481 58,490 51,340 55,104
rental fees 21,119 19,453 18,227 19,600
international contracts 22,862 35,545 22,034 26,814
conferences, forums 14,319 6,099 13,254 11,224
taxes on extra income -2.819 ~2,607 ~2.175 —2.534

Total revenues 4,116,437 3,550,862 3,180,642 3,615,980
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Table 2.1.3. Annual balance between expenditures and revenues (in Euros)

Academic year Tot.al Total Balance .
expenditures revenues (revenues — expenditures)
2017/2018 2,626,768 4,116,437 1,489,669
2016/2017 2,416,993 3,550,862 1,133,869
2015/2016 2,303,549 3,180,642 877,093

2.2. COMMENTS

As mentioned above, the funding of FVMSZ activities comes mainly from the state
budget and at a lesser extent, from own income. The relative share of own income is
continuously increasing, but is still far from desired level. It consists mainly of tuition fees
paid by students, paid services and rental fees. Yet, the share of income from relationships
with business organisations and structures, from implementation of national and
international projects is small. The probable reason is that after the era of totalitarianism,
newly started business in Bulgaria is not yet accustomed to seeking active partnerships
with scientific organisations and universities. It is only recently that clearer signals are
coming in this direction.

In general it is clear that compared to advanced European countries, the FMVSZ lives and
develops in conditions of relative poverty, but nevertheless seeks to provide good quality
of education and to develop research.

2.3. SUGGESTIONS

1. The FVMSZ as well as the Trakia University should develop a new, large-scale and
more specific programme for attracting investments.

2. This programme should be based on operational relationships with the national
business as well as with international partnerships for the development of scientific
projects exceeding national importance limits.

3. The internal allocation of the university budget should be optimised, and financial
flows should be reciprocal of the successes and advances achieved by the relevant
university units, their activity, professional fields, as well as the recruited positions in the
national university rating charts.
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3. CURRICULUM

3.1. FACTUAL INFORMATION

3.1.1. Educational aims and strategy

The publicly relevant mission of the FVMSZ is to provide knowledge and to ensure the
acquisition of skills of trained students in order to ensure their subsequent professional
development. In a competitive environment, the FVMSZ fulfills its objectives through
specific actions, set in the mandate programme of the Dean and faculty authorities.

The curriculum of the FVMSZ is developed by the Academic Affairs Committee and
voted by the Faculty Council (Protocol 10/19.12.2016). It was then approved by the
Academic Council of the TrU (Protocol 10/21.01.2017) (Appendix 3-1).

3.1.2. Legal constrains imposed on curriculum by national legislations

The new curriculum of the FVMSZ corresponds entirely to the mission of the
establishment and is reflection of its objectives. It is fully compliant with state
requirements for graduating in veterinary medicine approved with Decree of the Council
of Ministers No. 17/28.01.2016 (Appendix 3-2). The requirements for total number of
hours set by the Decree are met. The curriculum fixes the form and duration of the
training and the form of final control. It lists course names and distribution of course
hours per semesters, as well as the type of student work (in-class or out-class). The
number of ECTS credits assigned for completion of each course and total number of
ECTS credits, the type, name and duration of practical trainings and the type of state
examinations are also set by the curriculum. The development of the curriculum has taken
into consideration of the recommendations and needs of employers of veterinary
specialists through the professional organisation Bulgarian Veterinary Union and the
Bulgarian Food Safety Agency. The latter participate in discussions on training of
undergraduate and postgraduate veterinary students in line with public needs and
established EC practices

According to Ordinance 21 from 2004 for application of the European Credit Transfer
System in higher education establishments, undergraduate students receive a total number
of 360 ECTS credits comprising 300 ECTS credits for in-class and out-class work on
studied courses and 60 ECTS credits for pregraduation practical training and state
examinations.

According to state requirements for graduating in veterinary medicine, core subjects
providing fundamental and specialised knowledge, are of primary relevance to the
veterinary curriculum. Apart those, students take several elective subjects to complete the
necessary number of ECTS credits. Elective subjects are also a mandatory element of the
curriculum.

Curriculum documentation of the professional field 6.4. “Veterinary Medicine” is
developed in line with the Higher Education Act of the Republic of Bulgaria and is
entirely compliant with the goals set in the Strategy for the Development of Higher
Education in the Republic of Bulgaria for the period 2014-2020. Conceptually, this
documentation is oriented to the best practices of the leading national and European
universities, with whom the FVMSZ maintains traditional contacts. The procedures
related to the development, approval, monitoring, update and control of the training
documentation of veterinary students are regulated by: Statute for the Structure, Activity



SELF-EVALUATION REPORT | STARA ZAGORA 2019 | page 16

and Management of the Trakia University (Appendix 1-4), Statute for the Training
Process at the Trakia University (Appendix 3-3), Statute for the Structure, Activity and
Management of the FVMSZ (Appendix 1-2), The European Credit Transfer System, the
Quality Management System, which are in full compliance with the requirements of the
Higher Education Act and the related normative acts.

The curriculum contents corresponds to standards set in Directive 2013/55/EU (Appendix
3-4) and includes all groups of subjects listed in Annex 5.4.1., allowing the acquisition of
Day One Competences (output).

The Associate Dean of Academic Affairs, the heads of departments and clinics perform
administrative control on the state of the FVMSZ training documentation as well as on the
systems in place for verification and evaluation of the quality of the students’ training.
These functions are included in their job description. An important place of the quality
control on students’ training is held by the persons responsible for training quality control
in each department. The implementation of this permanent control on training is carried
out in accordance with the Instruction on the Quality Management System of the Trakia
University (Appendix 3-5).

The curriculum of the FVMSZ is harmonised with criteria of the National Qualification
Framework of the Republic of Bulgaria (Appendix 3-6) and requirements for obtaining a
Master’s degree correspond to respective levels of the European Qualifications
Framework (EQF) (Appendix 3-7), Framework for Qualifications of the European Higher
Education Area (FQEHEA) and the respective ISCED cycle. The curriculum fulfills the
requirements of the Higher Education Act and criteria set by the Ordinance on State
Requirements for Higher Education in the Specialty of "Veterinary Medicine" approved
with Decree of the Council of Ministers No. 17/28.01.2016. It is a fundamental document,
because it includes the state policy in the field of veterinary medicine training, having in
mind that the veterinary profession is one of the few state regulated professions.

The Ordinance regulates: the duration of studies and the total minimum number of hours;
application of the ECTS system; admission of students; mandatory subjects and minimum
number of hours for each of them; number of hours for elective subjects; conditions for
performance of theoretical training; conditions, periods and duration of practical training
sessions; the content and performance of state exams. The legislations allow the
educational establishment several autonomous decisions with respect to the curriculum.
Thus, it is possible to increase the number of hours of a core subject, as well as to include
core subjects in plus of those specified in the Ordinance for state requirements. The
number and type of elective subjects are not limited and could be entirely decided by the
FVMSZ. Also, the Ordinance does not limit the number, type and number of hours for
additional training courses, including continuing education courses.

3.1.3. Identification and correction of curricular overlaps, redundancies, omissions,
lack of consistency

Overlapping of study content of the different courses is not fully excluded, but this is not
really a shortcoming as a given material is taught by different courses in a distinctive
context, thus ensuring continuity in learning. Unnecessary topics, missing topics, the lack
of compliance, as well as other omissions have been repeatedly discussed by the
Academic Affairs Committee of the FVMSZ. Apart lecturers, the latter includes also
students and practising veterinarians. Often, course lecturers, head of departments and
units, and representatives of the Student’s Council also take part in discussions. For us,
the opinion of students expressed at regular and traditional meeting of the FVMSZ
authorities with students, is of upmost importance. Changes in the course content are
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proposed by the Academic Affairs Committee and after discussion, are approved by the
Faculty Council.

3.1.4. Description of the core clinical exercises/practicals/seminars prior to the start of
the clinical rotations

The clinical training at the FVMSZ begins as early as the 5" semester with the core
subject “Propaedeutics and clinical laboratory diagnostics” which introduces
undergraduate students to practical approaches and techniques for clinical and paraclinical
examination of main animal species. The training is carried out in UDCU and the
Laboratory Diagnostic Centre. It comprises main principles of history taking, examination
of status by body systems, indications and methods of biological samples’ collection for
laboratory analysis.

Before the start of clinical rotations, the students are also trained in the field within the
framework of the “Epidemiology and Preventive Veterinary Medicine” core subject. This
training acquaints them with primary biosecurity principles in animal facilities, personal
biosecurity measures, how to examine and analyse population health parameters. They
solve different cases related to population healthy and/or public health. The subject
teaches also the main theoretical and practical aspects of disinfection, disinsection and
deratisation.

Before the start of clinical rotations, the students are taught the theory and practice of
reproduction in intensive livestock production systems. They are acquainted with
reproduction potential of male and female breeders, its physiological course and
management. Pregnancy monitoring with identification of possible pathological
deviations is also taught. The training takes place mainly in the new Reproductive Health
Centre to the UDCU and extramural bases with which the FVMSZ has signed partnership
contracts.

3.1.5. Description of the core clinical rotations and emergency services and the direct
involvement of undergraduate students in it

The real clinical training at the FVMSZ comprises the time from the 7" to the 10™
semester of studies, as well as the time of pregraduation training. During the semesters the
students master the primary clinical approaches in practical conditions through periodic
duties at the FVMSZ clinics and UDCU wards. They are in groups of 6 to 12 depending
on the specific topic of the training. During the duties, they spend an entire week at the
clinics. Their obligations comprise referral and inscription of patients, performance of
first examination, collection of samples for laboratory analysis, they participate in the
diagnostic algorithm, prescription of therapy and its performance. They students
participate actively in all manipulations at a level which would not pose a threat to the life
of the patient. Undergraduate and PhD students, as well as specialisants participate
actively in diagnostic imaging studies, disinfection, bandaging etc.

In population health field training, students participate actively in dehorning of cattle,
hoof examinations and treatment, preventive and forced immunisations, collection of
samples for serological analyses, mass treatments against parasites, disinfections and
deratisations of farms and other facilities. For field training, student groups are from 12 to
20 people equipped according to strict compliance to personal safety and biosafety rules.
Before the training, they are acquainted with normative regulations about human and
animal safety.
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3.1.6. Teaching in slaughterhouses and in premises for the production, processing,
distribution/sale or consumption of food of animal origin

The training of students in food safety and quality is related to visits in enterprises that
process animal foodstuffs. For this purpose, the FVMSZ has signed contracts with 2
slaughterhouses and 2 milk-processing enterprises. The first slaughterhouse produces
meat from pigs and small ruminants, has a meat-processing premise producing meat cuts,
freshly cooked and dry sausages. The second slaughterhouse produces meat from pigs,
small and large ruminants. It is used mainly in the training of students on control on the
slaughter of cattle and with hazards related to bovine spongiform encephalopathy. A
poultry slaughterhouse is visited for acquaintance with the technology of poultry slaughter
and poultry meat processing. Also, students visit at least another two meat
producing/processing enterprises during the student travel seminar, performed by the end
of the 10™ semester. Milk-processing enterprises produce pasteurised milk and yoghurt,
butter, and two types of traditional Bulgarian cheeses. During the student travel seminar at
the end of the 10™ semester, students visit another two milk-processing enterprises in
other regions of the country.

The training of students in food safety is performed within the framework of three
different subjects. The visits in enterprises are an integral part of the training. The meat-
processing enterprise in Han Asparuhovo is situated at 25 km from Stara Zagora. The
course syllabus in Hygiene and Technology of Meat and Meat Products provides 3
training sessions of 3 hours each, i.e. 9 hours for acquaintance with the structure of the
slaughterhouse, slaughter technology and meat processing. Usually, students pass a whole
day in the enterprise on a rotation principle and observe all phases of meat production. In
the morning, one group of 8-10 students are brought in the enterprise with faculty
transport under the supervision of instructors and remain there until the end of working
hours (from 8 AM to 5 PM) and they are transported back to town. A lunch is provided.
That way, all students are trained for 16 weeks (the same number as study groups).
During the 10" semester, meat inspection of slaughtered animals is performed at the same
enterprise. The principle of training is the same — one study group remains at the site for
one full workday. The aim of the training is to allow each student to perform
independently meat inspection of at least two carcasses (viscera included) — of a pig and
of a small ruminant, under the supervision of the instructor.

The meat inspection of cattle is learned by observation per groups, because the cattle
slaughterhouse is in Nova Zagora, at 35 km from the University, and time of visits is
shorter. Each student is carrying disposable protective clothing throughout the visits in the
slaughterhouses. The practical training in poultry slaughtering technology is conducted in
the poultry slaughterhouse in Stara Zagora — the highest capacity modernly equipped
enterprise in Bulgaria. The students visit the enterprise in groups between 8.30 and 12.00
AM together with an instructor from the department. Students are given disposable
protective clothing.

Visited dairy enterprises are two. The dairy enterprise in Bratya Daskalovi is 35 km far
from the Faculty of Veterinary Medicine. There, students are acquainted with
transportation, delivery, inspection, technology of producing fresh pasteurised milk and
yoghurt. Students (usually 2 groups, 16-20 students) visit the plant during the 9" semester
between 8.30 and 12.00 AM. The transport is provided by the FVMSZ. Students are given
disposable protective clothing. The dairy enterprise in Youlievo is situated at 20 km from
Stara Zagora. There, students are acquainted with the technology of production of white
brined cheese and kashkaval (a specific type of yellow semi-firm cheese). Students
(usually 2 groups, 16-20 students) visit the plant during the 9 semester between 8.30 and
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12.00 AM, transport being provided by the FVMSZ. Students are given disposable
protective clothing. Throughout the so-called student travel seminar, students visit another
two dairy manufacturing enterprises and one or two slaughterhouses. For these visits,
study groups are of about 30 students, supervised by two instructors and they only watch
the technological process. After the visit, a degustation of products is performed with
discussion on the quality of tasted products.
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3.1.7. Selection procedures of the electives by the students

The strategy of the FVMSZ management and the Academic Affairs Committee on
elective disciplines includes widening of the scope and number of courses, but within
limits determined by provision of resources, material, time and instructors.

Elective subjects are 24 and are distributed in all semesters of studies. Within each
semester, students should select at least one of offered 2 or 3 courses depending on their
interests and future professional orientation. The distribution of subjects per semesters
takes account on the level of knowledge and progress of skills at each specific moment.
Electives are part of the curriculum, uploaded at the FVMSZ website and so information
is always available to students. This way, they could make a plan of elective subjects for
the entire period of studies. At the beginning of the semester, they enroll in the chosen
course at the department where it is taught. Occasionally, although rarely, students do not
select an elective for a given semester but they should compensate this by enrolling in
more courses during the subsequent semesters to obtain the needed number of credits. The
credits coming from each elective subject are specified in the curriculum.

The groups of students include minimum 6 and maximum 12 students depending on the
subject (fundamental or clinical). Some of electives are chosen by few students whereas
the major part of all students could be enrolled in another elective subject. The long-
standing experience of departments allows them to be prepared for such situations and
they are able to provide the necessary resources for training. Thus, each student receives
the desired training in elective courses.
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3.1.8.; 3.1.9. External practical training (EPT). Ascertaining of achievements

The FVMSZ has signed contracts with establishments where EPT is conducted, namely:
with the Bulgarian Food Safety Agency (BFSA) and its Regional Directorates; with Ajax
Ltd (the biggest pig producer in Bulgaria), the Agricultural Institute in Stara Zagora,
farms in villages Zagore, Zagortsi, Byal Izvor, Gita, Spasovo, Svoboda, Maglizh, Han
Asparouhovo, Kran, Srednogorovo; Lucky Hunt Foundation, Green Balkans wildlife
rescue centre, Biovet Ltd — Peshtera and many others (see map below). The originals of
all contracts are available at request from the visiting team (copies from contracts with
Ajax Ltd and Green Balkans are provided in Appendix 3-8).

Representatives of EPT providers are in continuous contact with the Associate Dean
responsible for Clinical Activity, Internships and Practices, Heads of Clinics and
instructors, responsible for the specific subjects. After the completion of the EPT, partner
institutions receive thank-you letters. We have established a tradition of meeting with the
partner business organisations on the FVMSZ birthday, where the opportunities for
consultative, diagnostic and therapeutic activities of the VMF are presented and the
potential for expanding the bilateral cooperation are discussed.

Academic staff persons, responsible for the supervision of the EPT activities are:

o Assoc. Prof. Dian Kanakov — Associate Dean, Clinical Activity, Internships and
Practices.

o Department heads, instructors responsible for specific subjects.

Feedback from EPT is received from the discussion with the commission for EPT
evaluation. If some problems are identified, they are timely commented with the provider
and according to contract clauses, both parties make attempts for their solution. After the
end of EPT, students’ opinion is obtained by anonymous surveys.

Before each EPT session, the Associate Dean responsible for Clinical Activity,
Internships and Practices meets responsible persons from respective departments to
elucidate the goals, required documentation for EPT reporting and all issues to EPT
evaluation and defense (details are already given).

1. EPT after the end of the 6th semester

Synopsis: EPT after the 6™ semester acquaints students with activities related to animal
nutrition and dietetics, veterinary sanitary control on feeds, hygiene practices in animal
rearing facilities, organisation and techniques of selection activities. The EPT engages
students in group prophylaxis and treatment activities at farms. During the training they
are acquainted with farm-specific diseases, most commonly intoxications, and with
approaches to their preventions. They learn about biosecurity measures taken at farms,
including means of disinfection, disinsection and deratisation, isolation and quarantine of
newly introduced animals, and acquire basic practical skills. The EPT programme is
aimed at building practical skills, broaden students’ knowledge from the pre-clinical
courses and especially from zootechnical courses. Detailed content of EPT after the 6™
semester is provided in Appendix 3-9.

Place: The EPT is carried out in animal farms, experimental stations, agricultural
cooperatives, private animal farms.

Duration: 4 weeks (20 days, 160 hours).

EPT supervision and control: Persons in charge are farms managers and licensed
veterinary surgeons employed at farms.

EPT evaluation: 1t is done before students are enrolled for the new academic year on the
basis of written EPT report. The report includes a diary and official notice certified with



SELF-EVALUATION REPORT | STARA ZAGORA 2019 | page 21

the signature and stamp of the farm veterinarian. The documents are checked by a
commission of instructors from the Department of Animal Husbandry, appointed with an
order from the Dean. In case of positive evaluation, the preclinical EPT is validated with a
grade “Pass” in the student record book by the instructor presiding the Commission.
Students with negative EPT evaluation results are not eligible to enroll in the next
semester.

Foreign citizens are allowed to perform half of their EPT in their native countries without
financial obligations for the FVMSZ.

2. EPT after the end of the Sth semester

Purpose: The aim of EPT after the 8™ semester is to strengthen and broaden the practical
skills of students acquired from the clinical training from the first 8 semesters.

Place: Veterinary clinics and/or regional veterinary practices. During the first day of the
practice, students are registered in the Regional Directorate of Bulgarian Food Safety
Agency and specify the facilities where they will practice. At the end of the EPT they
present their EPT documents in order to receive official certificate for EPT completion.

Duration: 4 weeks (20 days, 160 hours)
EPT evaluation: The documents that the students should present after the EPT are:

o Journal from the practice with description of performed activities (diagnostics and
treatment of patients, visits to farms in a way similar to that used for ambulatory
records);

o Certificate of attendance: short text stating the duration of the EPT and impressions
from the performance of the students. It is signed by the licensed veterinarian.

EPT evaluation comprises discussion between the student and a commission of two
instructors from the clinical departments, appointed with an order from the Dean, that
check the documents and ask questions to the student. In case of positive evaluation, the
preclinical EPT is validated with a grade “Pass” in the student record book. Students with
negative EPT evaluation results are not eligible to enroll in the next semester.

3. Pregraduation EPT after the 1 0" semester

Synopsis: The professional specialisation aims to help in the assimilation of practical
routine skills acquired after mastering of all procedures taught in clinical courses and EPT
after the 8™ semester. Future graduates should be adapted to real conditions in the
practice. The pregraduation EPT allows improvement of professional and social contacts
of graduates with practitioners, animal owners, farmers and workers in food processing
enterprises.

Place and duration: In line with state requirements, the duration of pregraduation EPT is
12 (twelve) weeks.

The pregraduation EPT is performed in 3 stages. During the first 4-week stage, the future
veterinarians are in Regional Directorates of the BFSA. The first 10 working days they
visit all enterprises associated to food safety and quality. The next 10 working days they
continue their training in regional (district) centres together with municipal )official)
veterinary surgeons. The second 4-week stage should take place in private small animal
veterinary clinics. The third 4-week stage is spent in a licensed large animal practice or
large animal farm (work with farm animals).

Foreign citizens are allowed to perform the second and third part of their pregraduation
EPT in their native countries following strictly the EPT programme. After returning to the
faculty, they present a certificate for having spent the respective periods in veterinary
clinics. This is done without financial obligations for the FVMSZ.
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EPT documentation: The required documentation includes written report for the
pregraduation EPT. It should include description of sites and technologies used at visited
enterprises together with state veterinary control official, analysis of state and problems of
veterinary services in the respective regions according to the pregraduation EPT
programme. The report should reflect the creativity and individuality of the student,
analytical and critical interpretation skills, and his readiness to practice the profession
independently. The report should have a volume of 15-25 standard pages. The application
of schemes, graphs, the presence of elements of critical analysis are desirable and lead to
an increase in the overall grade of the EPT.

The EPT journal include day-by-day description of performed manipulations, diagnostic
activities and treatment of diseases, visits at farms or other sites, similarly to keeping an
ambulatory record.

The official notice contains a short text stating the duration of the EPT and the level of
performance of the student. It is certified by the Regional Directorate of the BFSA and
sites where the pregraduation EPT has been performed.

EPT evaluation: All reports for EPT carried in a given Regional BFSA Directorate are
presented to the same commission for control and better evaluation of student’s
performance. The verification and evaluation of pregraduation EPT is done after
presentation of the student, discussion and defense of the EPT before a commission
(headed by a habilitated instructor and consisting of 5 members, habilitated or not)
appointed with an order from the Dean.

2 66

EPT evaluation grades are: “pass”, “conditional pass”, “fail”. Written reports and diaries
are presented also to state examination commissions and could influence the final state
exam grade.

The pregraduation EPT is given an evaluation “fail” in case of: 1. Lack of official
certificate of student’s attendance signed and sealed by the Director of the Regional
Directorate of the BFSA; 2. Presence of serious stylistic, spelling and professional errors,
unacceptable for a future graduate; 3. Evidence for cheating and unethical practices in
preparing the report. The pregraduation EPT is given an evaluation “conditional pass” in
case of: 1) Flaws in documentation, insufficient number of patients seen or poor patient
records; 2) Lack of personal analysis of EPT information; 3) Amendable flaws in the
written report or EPT journal.

When a “conditional pass” or “fail” evaluation of student’s performance during the EPT is
received, the latter is repeated as follows: for a period of 1 week in the clinics of the
FVMSZ in case of “conditional pass”; for a period of 4 weeks in case of “fail”. After the
end of the respective period, the pregraduation EPT is defended once again.

3.1.10. How and by who the core curriculum is decided, communicated to staff,
students and stakeholders, implemented, assessed and revised

The FVMSZ possesses a working system for timely information of the academic staff for
the efficiency of training quality management activities and their outcomes

The Dean and FVMSZ authorities exert a permanent control and perform periodical
analyses on students’ achievements in different subjects and takes measures to eliminate
existing weaknesses. All are first discussed by the Academic Affairs Committee to the
FVMSZ and then, at a Faculty Council meeting. Such analyses are prepared after each
examination session. The Faculty Council makes decisions and recommendations for
correction and improvement of the training. By the end of each academic year, the Dean’s
team reports to the General Assembly of the Faculty — the main part of this report is
devoted to analysis of tuition quality and measures for its improvement.
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As already stated, the curriculum of the FVMSZ includes both core and elective subjects
with respective hours of in-class and out-class studies. Every subject brings a specific
number of ECTS credits. The programmes of core and elective subjects are developed in
line with the Ordinance on State Requirements for Higher Education in the Specialty of
"Veterinary Medicine" and the EC standards for acquisition of Master’s degree in
veterinary medicine. The programme for a given subject is composed by the leading
instructor, discussed at department staff meetings, and is given for assessment to at least
one external reviewer. If the evaluation is positive, the programme is accepted by the
Academic Affairs Committee followed by approval by the Faculty Council. The
development and approval of updates of subjects’ programmes follows the same order. At
the end of each academic year, the documentation is analysed and if necessary,
corrections, additions and amendments are made.

Updates of study documentations are made upon changes in legal basis, proposals from
departments or leading instructors of courses, recommendation of external or internal
auditors, stakeholders, or results from questionnaires filled by students. The information
for updated documentation is made available to academic staff by heads of departments,
to students — by course managers. They are readily available at FVMSZ’s website to
whom it may interest.

International cooperation and ERASMUS+ mobility

The priority objectives of the Dean’s team and International Relationship’s Department at
the FVMSZ for the period are related to the continuation of the process of expanding the
international contacts and cooperation of the FVMSZ with other veterinary faculties and
universities in Europe with a view to the successful internationalisation of the
establishment and its recognisability as an renowned and reliable partner. Thus, Erasmus+
Program contracts as well as other bilateral cooperation agreements are very important
with this regard.

The total number of Erasmus+ mobility contracts for the Trakia University for the period
is 113, out of which, 37 for the FVMSZ.

To the 22 contracts existing to 2014, 15 new contracts have been signed in 2015-2018
with faculties of veterinary medicine or universities in EC countries (Milano, Perugia —
Italy; Murcia — Spain; Evora — Portugal; Zagreb — Chroatia; Ljubljana — Slovenia; Cluj-
Napoca — Romania; Kaunas — Lithuania; Tartu — Estonia; Krakow, Lublin — Poland;
Thessaloniki — Greece), Adana, Aksaray — Turkey, Skopje — Republic of North
Macedonia. The faculties of veterinary medicine in Leipzig and Utrecht also receive our
students with individual Erasmus+ contracts. Preliminary contracts have been signed with
the State Veterinary Academy in Kazan, Russia, the State Veterinary Academy in
Kharkiv, Ukraine, the Agrarian University in Moldova. This greatly expands students'
exchange opportunities and elevates the international reputation of FVMSZ
internationally. Thus, students have a larger choice of appropriate faculty to carry out
mobility for training or internship. This also applies to the mobility of instructors. The
ambition is to make the newly signed contracts working fully as soon as possible. The
Dean's team makes a lot of effort in this direction.

Students from the FVMSZ are also actively involved in the new Erasmus + initiative,
which allows conducting internships in private veterinary clinics in EU countries with
individual contracts. In the period 2015-2018, the FVMSZ has signed more than 20
contracts with private veterinary clinics in Germany, France, Spain, Greece, Cyprus,
Turkey, North Macedonia, Romania, Slovakia, the Czech Republic, the Netherlands,
England, Ireland etc. Contracts with other clinics in EU countries are also being
negotiated. It should be noted that students are the active part in these contracts. In most
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cases, contracts are individual and apply to specific mobility, which necessitates constant
search for new clinics. This allows our students to work and feel the atmosphere in private
veterinary medicine facilities abroad, which gives them invaluable experience and
opportunities for their future employment. The feedback for their work for now is very
good, which inevitably contributes to the international credibility and recognition of the
FVMSZ.

In addition to the Erasmus+ contracts, bilateral cooperation agreements have been signed
in the field of education and research with other countries - the Moscow Veterinary
Academy and the Kazan State Veterinary Academy in Russia, the State Veterinary
Academy in Kharkiv, Ukraine, the University of Iowa, USA. A contract for cooperation
was signed with the University of Seoul, South Korea.

During the period, the traditionally good relations between the FVMSZ and a number of
veterinary faculties in Turkey continued to develop. An example is the ongoing, two-week
internship of students from the Faculty of Veterinary Medicine and the Faculty of
Veterinary Medicine at the University of Istanbul exchange practice. Our students and
young lecturers participate regularly with presentations and posters at the annual
International Student Conference, organised by the University of Istanbul. In addition to
the University of Istanbul, the FVMSZ also cooperates actively with other veterinary
medicine faculties in Turkey such as those in Bursa, Ankara, Adana etc.

Students mobility 2015-2018

During the reporting period, the number of students from the FVMSZ having performed
Erasmus+ mobilities is continuously increasing, which further strengthened the leading
position of FVMSZ among the other structural units of the university. In the 2017-2018
academic year, student mobility in the FVMSZ is almost half of all mobilities at the TrU,
and this is also the case for the scholarships. The FVMSZ is the institution with the
greatest contribution to the development of the program in the university. This success,
however, requires hard work to uphold the positions we have gained and to develop them,
which is very important for the successful internationalisation of the institution.

An important component of international activity and Erasmus+ activity evaluation is
incoming mobility. This was a major topic of the intra-university monitoring conducted
above. Important decisions were taken to increase not only the number of students
wishing to undertake periods of study or internship at the various units of the Trakia
University, but also to improve the conditions for their successful realisation. Although
not at the desired extent, there is a significant increase in the number of Erasmus + foreign
students during the reporting period at the FVMSZ. While in the 2016-2017 academic
year we had four students (two from North Macedonia and two from Poland), in 2017-
2018 their number is 10 (6 from North Macedonia, 3 from Poland and 1 from Turkey), 7
of which for full training and 3 — for practical training.

Student mobility from 2014 to 2018

Outgoing students

Year Training Practical training Total
2014-2015 5 13 18
2015-2016 3 20 23
2016-2017 3 30 33
2017-2018 3 57 60
2018-2019 6 80 (requests) 86
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Staff mobility 2015-2018

In terms of staff mobility, the new selection criteria on the basis of a scoring system
aimed at greater objectivity in the ranking adopted by the Rector's Office are strictly
applied. The current practice at the FVMSZ is to mobilise habilitated lecturers only for
the purpose of teaching. In recent years, the number of staff mobilities in FVMSZ and
TrU is almost constant.

Student and staff mobility in 2012-2014 vs 2015-2018.

2012-2014 Total 2015-2018 Total
outgoing  incoming outgoing incoming
Student mobility 60 7 67 122 14 130
Staft mobility 43 5 48 35 15 50

The selection committee always gives priority to young teachers and those who have not
participated so far. There are still unused reserves in terms of incoming teaching mobility.
During the period, a total of 15 lecturers from Slovakia, the Czech Republic, North
Macedonia, Turkey conducted mobility in the FVMSZ for teaching or training purposes.
Visit periods, work schedules and other supporting documents are coordinated with the
heads of relevant departments. However, there is a need for more activity to invite
professors from related departments of other contracted veterinary faculties in Europe.
This will, on the one hand, lead to the exchange of valuable experience and good practice
in the training of the relevant disciplines, and at the same time, to establishment of useful
contacts and conditions for future cooperation in the research activity by participating in
joint projects and conducting research within different EU programmes.

English language programme

In academic year 2015-2016 the FVMSZ has started English-language training in the
main major, e.g. Veterinary medicine. Thirteen students were enrolled in one study group.
In 2016-2017, 22 students (2 study groups) were admitted. Two students were
successfully transferred from the Veterinary Faculty in Warsaw, Poland in second year of
study. In 2017-2018, the FMFSZ has enrolled 30 students and in 2018-2019: 24 students,
also in two study groups. At present, a total of 87 students from Greece, the UK, Ireland,
Israel, Cyprus, Canada, Norway, Finland, Jamaica, Malaysia, Singapore, Turkey and India
are trained in English

The first class (2015) will complete their first 10 semesters in academic year 2019-2020
and at the end of 2020 most of them will graduate. The English language programme
follows strictly the curriculum for Bulgarian students.

The start of the training in English has encountered a number of difficulties. Until now,
the FVMSZ authorities successfully cope with all administrative, social, and educational
issues. During the first two years, part-time lecturers were used for three of the subjects in
the curriculum (Zoology, Ecology and Latin). At present only the Zoology course is
taught by a part-time lecturer. All other subjects are taught by lecturers on a full-time
contract with the Trakia University. The administrative management of the English
language training is supported by two coordinators, members of the academic staff. The
appointment of a full-time co-ordinator is planned in the future and this will significantly
improve the administrative services to the English language programme.
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The English language training at the FVMSZ develops continuously and the interest of
the foreign applicants is constantly increasing, as seen from the year-round search of
information from us through electronic correspondence and visits from students wishing
to study in English and their families. Our aim is to acquaint all interested people with our
learning base, the terms and conditions of the training. These circumstances fill us with
hope for successful future enrolment campaigns.

The FVMSZ has contractual relationships with two brokerage firms to recruit prospective
students for the English language programme of veterinary medicine. Nevertheless, we
believe that the existing administrative structure for the recruitment and admission of
students at the Trakia University should have the primary role. The university authorities
and the FVMSZ work actively in this direction, and as a result, each year the number of
students applying independently increases.

Table 3.1.1. Curriculum hours in each academic year taken by each student

Year of A B C D E F G H
programme

Year 1 278 42 63 145 111 639
Year 2 292 56 39 130 53 570
Year 3 306 70 3 89 30 142 3 643
Year 4 285 37 7 221 565
Year 5 347 91 87 330 36 891
Year 6 480 480

A: lectures; B: seminars; C: supervised self learning; D: laboratory and desk based work, E: non-clinical
animal work; F: clinical animal work; G: others (visit of a pharmaceutical enterprise; extramural clinical
training; visits of food processing enterprises. The 480 hours for year 6 are those of state practical training;
H: total

Table 3.1.2. Curriculum hours in EU-listed subjects taken by each student

Subjects A B C D E F G H
Basic subjects

Medical physics 20 25 45
Chemistry (inorganic and organic sections) 30 30 60
Animal biology, zoology and cell biology 15 15 30
Feed plant biology and toxic plants 15 15 30
Biomedical statistics 15 15 30
Basic Sciences A B C D E F G H
Anatomy, histology and embryology 185 90 175 450
Physiology 60 12 18 60 150
Biochemistry 30 30 60
General and molecular genetics 50 10 5 44 6 115
Pharmacology, pharmacy and pharmacotherapy 80 66 3 18 3* 170
Pathology 60 4 56 120
Toxicology 15 4 26 45
Parasitology 75 15 75 165
Microbiology 60 60 120
Immunology 30 15 45
Epidemiology 98 60 36 194

Professional communication
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Table 3.1.2 (cont’d). Curriculum hours in EU-listed subjects taken by each student

Professional ethics 10 5 15
Animal ethology 16 5 4 2 27
Animal welfare 14 1 3 18
Animal nutrition 30 22 8 60
Clinical Sciences A B C D E F G H
Obstetrics, reproduction and reproductive disorders 92 10 106 208
Diagnostic pathology 60 6 54 120
Medicine and surgery including anaesthesiology 141 4 94 10** 249
Clinical practical training in all common domestic 108 108
animal species

Preventive medicine 12 12 12 36
Diagnostic imaging 20 20 40
State veterinary services and public health

Veterinary legislation, forensic medicine and 30 45 75
certification

Therapy in all common domestic animal species 100 4 111 215
Propaedeutics of all common domestic animal 60 60 120
species

Animal production A B C D E F G H
Animal production and breeding 45 36 9 90
Economics 15 15 30
Animal husbandry 30 5 15 5 5 60
Herd health management 10 10 20
Food safety and quality A B C D E F G H
Inspection and control of food and feed 43 12 28 GF** 89
Food hygiene and food microbiology 16 28 44
Practical work in places for slaughtering and food 3 24*** 27
processing plants

Food technology including analytical chemistry 28 29 GF** 63
Professional knowledge**** A B C D E F G H

Professional ethics & behaviour
Veterinary legislation

Veterinary certification and report writing
Communication skills

Practice management & business
Information literacy & data management

A: lectures; B: seminars; C: supervised self learning; D: laboratory and desk based work, E: non-clinical
animal work; F: clinical animal work; H: total

Issues related to G (others) include: * Visit of a pharmaceutical enterprise; **Extramural clinical training; ***Visits in
food industry enterprises; ****The Professional Knowledge hours are distributed as follows:

o Communication skills: the study content is part of “Professional Ethics” course; also taught within the “Private
Veterinary Practice Management” elective course.

o State veterinary service and public health: taught within the “Public Veterinary Activities and Legislation” course;
o Professional ethics and behaviour: taught within the “Professional Ethics” course

o Veterinary legislation, forensic medicine and certification — the study content is distributed between two independent
courses: 1) Public Veterinary Activities and Legislation, 2) Forensic Veterinary Medicine

o Veterinary legislation: the study content is taught in the “Public Veterinary Activities and Legislation” course

e Veterinary certification and report writing: the material is taught for 5 hours in the “Public Veterinary Activities and
Legislation” course

o Practice management & business — taught by “Private Veterinary Practice Management” elective course
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Table 3.1.3. Curriculum hours taken as electives for each student

Electives A B C D E F G H
Basic Sciences 94 12 44 150
Clinical Sciences 115 12 4 2 32 165
Animal Production 53 4 3 60
Food Safety and Quality 10 2 3 15
Professional Knowledge 30 30

A: lectures; B: seminars; C: supervised self learning; D: laboratory and desk based work, E: non-clinical
animal work; F: clinical animal work; G: others (specify); H: hours to be taken by each student per subject

group

Table 3.1.4. Curriculum days of External Practical Training (EPT) for each student

Fields of Practice Minimum duration Year of programme
(weeks)
Production animals (pre-clinical) 4 3
Companion animals (pre-clinical) 4 3
Production animals (clinical) 4 4
Production animals (clinical) 4 5
Companion animals (clinical) 4 4
Companion animals (clinical) 4 5
FSQ & VPH 4 5
Others
Student Practices programme of the Ministry 240 hours 1,2,3,4,5

and Education and Science* (optional)

* The Project BGOSM20P001-2.002-0001 of Ministry of Education and Science of Bulgaria "Student
Practices - Phase 1" funded by Operational Program "Science and Education for Smart Growth" started in
2016. A total of 430 undergraduate students from the FVMSZ from I*' to 5" year of study are registered for
participation. Companies registered in the projects are 47, and 22 of them have signed contracts.

Table 3.1.5. Practical rotations under academic staff supervision (excluding EPT)

Types List of practical rotations (disciplines, Duration Year of
species) (weeks) programme
Intra-mural clinics Biobase* 1 2;3
(VTH) Farm animal clinic 1 4;5
Small animal clinic (summer) 4 4;5
Small animal clinic (surgery) 2 5
Small animal clinic (obstetrics) 2 5
Small animal clinic (internal diseases) 1 5
Equine clinic 1 4;5
VTH (Saturdays and Sundays) 1 5
Ambulatory clinics  Clinical departments 15 5
Herd Health Internal diseases 5 5
Management Surgery and Obstetrics
Infectious diseases
Parasitology

Animal hygiene and nutrition
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Table 3.1.5 (cont’d). Practical rotations under academic staff supervision (excluding EPT)

FSQ & VPH**

Electives

Other (training at Pharmacology 1 3
Biovet Ltd)

*The FVMSZ allows students to practice with a specific animal species after preliminary enrolment by the
Head of the FVMSZ Biobase.

** The practical training in Food Safety and Quality and Veterinary Public Health is described in details in
the text that follows.

Table 3.1.6. Optional (not compulsory) courses proposed to students

A B C D E F G H
Badminton 104
Athletics 104
Football 108
Rugby 110
Field hockey 106
Volleyball 168

H: hours to be taken by each student per subject group

3.2. COMMENTS

The training in the Veterinary Medicine major is only full-time, therefore the
opportunities of our students to profit from the "Student Practices - Phase 1" programme
under Project BGO5M20P001-2.002-0001 of Ministry of Education and Science of
Bulgaria are limited, as bases are distant from the city. Fourth-year students are eligible to
pass 2 weeks of their summer practical training in the clinics of faculties in Istanbul and
Skopje according to agreement for collaboration.

The current status Approval given by ECOVE, the good material base and the excellent
academic staff open great opportunities to our establishment. This, along with the growing
prestige, can also be a substantial additional source of funding for the faculty, and a way
to raise the salaries of the teaching staff.

English language program also makes a significant contribution to enhancing student and
academic staff mobility under the Erasmus International Program. Our future ambition is
to try to develop and introduce English language training in the two additional Master's
programmes "Veterinary Administration" and "Sanitary Microbiology and Food Safety" as
well as in accredited doctoral programs and postgraduate courses.
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4. FACILITIES AND EQUIPMENT

4.1. FACTUAL INFORMATION

4.1.1. Location and organisation of the facilities used for the veterinary curriculum
The FVMSZ is located in the main campus of the Trakia University. The latter is situated
on a hilly slope with southeast exposure, a few kilometers west of Stara Zagora. The
campus houses also the TrU Rector Administration's offices, as well as the training bases
of the Faculty of Agriculture and the Faculty of Economics. The campus includes also
student dormitories, the canteen, shops and related infrastructure.
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Legend: buildings 1, 2 — Faculty of Agriculture; buildings 3, 4, 5, 6 and 7 — Faculty of Veterinary Medici-
ne; L6—L11 — lecture halls; C1-C3 — clinical diagnostic unit; S1 — equine hospital; S2 — farm animal
hospital; S3 — Biobase; S4 — small animal hospital; S5 — infectious and parasitic diseases section; P-
pastures; H-horse stables.
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