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Introduction

History of the VEE

The history of undergraduate veterinary education in the Republic of Bulgaria is closely linked to the
establishment and development of the Faculty of Veterinary Medicine, founded in 1923. Its legal and
academic successor, the Faculty of Veterinary Medicine in Stara Zagora (FVMSZ), is today an integral
part of Trakia University in Stara Zagora.

The official founding date of the Faculty is 11 May 1923, when the first regular meeting of the Faculty
Council of the newly established Faculty of Veterinary Medicine at Sofia University was held. This
marked the beginning of a prolonged and complex process involving the establishment of the Faculty’s
organisational structure, infrastructure, and educational activities.

The first academic staff members were predominantly foreign scholars, mainly from Germany, alongside
Bulgarian veterinarians who had graduated from leading veterinary schools in Berlin, Vienna, Lyon, and
Torino. The initial curriculum was approved on 12 January 1924 and comprised 40 courses, each with a
defined number of theoretical and practical hours distributed across the respective semesters. The period
between 1930 and 1937 was particularly significant, as it saw the construction of the Faculty’s teaching
and clinical facilities.

Following the end of the Second World War, the Faculty of Veterinary Medicine became part of the
newly established Agricultural Academy, as part of a broader restructuring of higher education in
Bulgaria. This reorganisation introduced new principles of academic governance and organisation, largely
based on the Soviet model, which was adopted at that time without critical adaptation.

Between 1953 and 1972, the Faculty functioned as an independent higher education institution under the
name Higher Institute of Veterinary Medicine (HIVM). During this period, the Institute gained a strong
national reputation and increasing recognition for its educational and research activities, both within
Bulgaria and among countries of the former Warsaw Pact.

In the 1970s, a series of unfavourable governmental decisions interrupted the positive development of the
Faculty. In 1974, the institution was relocated to Stara Zagora and, together with the Faculty of
Zootechnics, became part of the newly established Higher Institute of Zootechnics and Veterinary
Medicine. The relocation process lasted nearly five years (1974-1979) and was accompanied by
significant organisational, material, and moral challenges.

In Stara Zagora, a new campus was constructed for the Faculty, comprising 18 departments and five
specialised clinics. Despite these developments, the overall progress of the Faculty during this period
lagged behind leading European models of veterinary education.

In 1995, the Faculty of Veterinary Medicine in Stara Zagora became part of Trakia University (TrU), an
autonomous public higher education institution established by a decision of the 37th National Assembly of
the Republic of Bulgaria on 21 July 1995.

Today, Trakia University is a dynamically developing, multidisciplinary educational and research
institution, providing training for highly qualified specialists and researchers across a wide range of
academic fields. Its structure includes the Faculty of Agriculture, Faculty of Veterinary Medicine with a
Veterinary Teaching Hospital, Faculty of Medicine with a University Hospital, Faculty of Education,
Faculty of Economics, Faculty of Technics and Technologies (Yambol), Medical College — Stara Zagora,
and a Medical Campus in Haskovo. The University educates more than 10,000 students from Bulgaria and
abroad in six broad fields of higher education: agricultural sciences and veterinary medicine, healthcare,
pedagogical sciences, social sciences, economics, and natural and technical sciences. Doctoral
programmes are accredited in all six fields, alongside 16 professional fields. Education is provided at the
educational and qualification levels of Professional Bachelor, Bachelor, and Master, as well as the
educational and scientific degree of Doctor of Phylosophy (PhD), in compliance with established
European standards. The University structure also includes the Department for Information and In-Service
Teacher Training, the Academic Technological Complex, the Institute for Sustainable Transition and
Development, the Institute of Food Security, and the Institute of Zoonoses “One Health”.

The Faculty of Veterinary Medicine is a core structural unit of Trakia University and is primarily
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responsible for the education of full-time students enrolled in the Master’s degree programme within
regulated profession 6.4 “Veterinary Medicine”. In accordance with Article 21(2) and Article 42a of the
Higher Education Act of the Republic of Bulgaria (https://www.mon.bg/nfs/2025/07/zakon-
vo_06082025.pdf), the Faculty also offers fee-based part-time education in additional Master’s
programmes within the same professional field.

In 1996, the Faculty applied for membership in the European Association of Establishments for
Veterinary Education (EAEVE) and became a full member in 1997. A preliminary pre-accreditation visit
was conducted in 1999. In 2002, during the 12th General Assembly of EAEVE held in Thessaloniki,
Bulgaria was assigned to the 8th region within the newly established geographical structure of the
Association.

In the spring of 2009, the Faculty submitted its Self-Evaluation Report, and in October 2009 it was visited
by a team of experts from the European Committee on Veterinary Education (ECOVE) as part of Stage 1
of the accreditation procedure. The evaluation team consisted of seven members, chaired by Professor
Jodo Manuel Ribeiro (Portugal).

Following a meeting organised by ECOVE at the EAEVE headquarters in Vienna on 2—-3 February 2010,
the experts announced a final decision of non-approval for the Faculty of Veterinary Medicine in Stara
Zagora, based on the identification of four Category I (major) deficiencies:

1. Insufficient clinical case load in pigs and horses;

2. Inadequate hygienic conditions and deficiencies related to student safety;

3. Deficiencies in animal welfare, including inadequate housing of animals and experimental
animals;

4. Insufficient basic equipment required for adequate training (e.g. ultrasound equipment and
ophthalmology equipment).

Subsequently, the Faculty undertook substantial efforts to address the identified deficiencies and
submitted interim progress reports to ECOVE. A revisit was conducted on 16—17 April 2015 by Professor
Jean-Louis Pellerin and Professor Laszl6 Fodor. The evaluation committee concluded that the major
deficiencies identified in 2009 had been rectified, and following the revisitation, the Faculty of Veterinary
Medicine in Stara Zagora was granted the status of APPROVAL.

During the official ESEVT visitation of the Faculty conducted between 13 and 17 May 2019, the
evaluation report identified five major and three minor deficiencies. As a consequence, a Final Decision of
ECOVE dated 23 January 2020 assigned the Faculty the status of NON-ACCREDITATION. The five
major deficiencies were as follows:

1. Non-compliance with Substandard 3.5 because there is no acknowledgement of Day One
Comptences in all groups of subjects;

2. Non-compliance with Substandard 4.6 because of insufficient adherence to biosecurity, safety and
animal welfare legislation in some facilities;

3. Non-compliance with Substandard 4.8 because the VTH does not provide 24/7 emergency services
for companion animals and equines;

4. Non-compliance with Substandard 5.2 because of insufficient clinical training in several species;

5. Non-compliance with Substandard 8.9 because of absence of knowledge of Day One Competences
affecting the overall process of assessment.

Following this evaluation, the Faculty undertook the necessary corrective actions and formally requested a
revisitation. The revisitation was conducted between 4 and 6 April 2022, and the subsequent report
confirmed that the previously identified major deficiencies had been adequately addressed. Consequently,
by an ECOVE decision issued in May 2022, the Faculty’s status was changed to APPROVAL for the
period from May 2019 to May 2026. Based on this process, the next planned ESEVT visitation is
scheduled to take place between 23 and 27 March 2026.
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Main features of the VEE

By a decision of the Accreditation Council of the National Evaluation and Accreditation Agency (NEAA)
dated 14 May 2020 (Protocol No. 09), programme accreditation was granted to the regulated profession
6.4 “Veterinary Medicine” for the educational and qualification degree “Master”, full-time mode of study,
delivered in Bulgarian and in English at the Faculty of Veterinary Medicine, Trakia University — Stara
Zagora. The accreditation was awarded on the basis of an overall evaluation score of 9.48, with a validity
period of five years and an approved capacity of 1,200 students for the programme.

Owing to the accreditation of 17 doctoral programmes within regulated profession 6.4 “Veterinary
Medicine”, the Faculty of Veterinary Medicine also provides education leading to the educational and
scientific degree “Doctor (PhD)” in the following scientific specialities:

1. Anatomy, Histology and Cytology;

Bioorganic Chemistry and Chemistry of Natural and Physiologically Active Substances;
Biochemistry;

Veterinary Microbiology;

Genetics;

Morphologys;

Pharmacology;

Physiology of animals and man;

9. Nutrition and Dietetics;

10. Obstetrics and Gynecology of Animals and Diseases of Newborn Animals;

11. Veterinary Surgery;

12. Animal health expertise;

13. Epizootiology, Infectious Diseases and Prevention of Contagious Animal Diseases;
14. Zoohygiene and Organisation of Veterinary Services;

15. Organisation of Veterinary Medicine and Legislation;

16. Parasitology and Invasion Diseases of Animals and Man;

17. Animal Pathology.

e A i

By a decision of the Academic Council dated 14 November 2024 (Protocol No. 18), and in accordance
with Article 81(2) of the Higher Education Act of the Republic of Bulgaria, the schedule of procedures for
programme accreditation of regulated professions/professional fields was updated. For regulated
profession 6.4 “Veterinary Medicine”, the accreditation procedure commenced in April 2025. The
accreditation visit to the Faculty of Veterinary Medicine in Stara Zagora was conducted in June 2025, and
the final evaluation result will be officially announced upon completion of the accreditation procedures for
all higher education institutions within the respective professional field in Bulgaria.

Main developments since the last Visitation

Since 2022, several significant actions have been implemented to support the continued development of
the veterinary education and research.

Area 1 — Objectives, Organisation, and Quality Assurance Policy

Accreditation and re-accreditation of study programmes by NEAA: the FVMSZ programme delivered in
Bulgarian was reaccredited in 2025. Additionally, a comprehensive biosafety framework has been
developed, and biosecurity and quality management procedures have been implemented.

Area 2 — Finances

Student tuition fees have been increased. Applied research initiatives that generate revenue have been
developed and implemented to ensure the optimal use of funds derived from service, clinical, and research
activities.

Area 3 — Curriculum

The Faculty regularly monitors its existing curricula and qualification frameworks to ensure their
continuous improvement in line with legislative updates and contemporary educational methods.
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Area 4 and Area S — Facilities and Equipment; Animal Resources and Teaching Material of Animal

Origin

Renovation, furnishing, and equipment upgrades have been carried out in the Clinics and across various
teaching and research laboratories. The Skills Lab has been reorganised, and a project to modernise
university education has been initiated. Cooperation agreements have been established with veterinary
facilities and private farms to guarantee high-quality practical training and sufficient clinical caseloads for
students. Partnerships with non-governmental organisations and animal shelters have been developed to
further increase patient and cadaver caseloads. Management and organisational improvements have been
made at the Veterinary Teaching Hospital (VTH), including the recruitment of an experienced specialist
veterinarian as VTH Director.

Area 6 — Learning Resources

Timely access to learning resources is provided for both students and staff through printed and electronic
media, as well as other means. Regular training sessions are conducted on the use of modern bibliographic
search techniques, access to databases and educational resources, and English language skills.

Area 7 — Student Admission, Progression, and Welfare

Procedures have been initiated to formalise cooperation with the Faculty of Veterinary Medicine in Sofia.
FVMSZ provides accurate and comprehensive information about its educational programmes in all
promotional materials for prospective national and international students through the officially approved
Trakia University admissions guide.

Area 8 — Student Assessment

A procedure has been initiated to revise the format of the State Examination, aiming to establish a clear
assessment strategy and ensure a complete record of examinations. The University has implemented rules
and procedures to prevent and sanction irregularities during written exams, ensuring a fair evaluation of
knowledge and skills for applicants, students, doctoral candidates, and trainees (https://trakia-uni.bg/wp-
content/uploads/2024/02/Pravilalzpitnilzmami.pdf).

Area 9 — Academic and Support Staff

Academic staff are encouraged to pursue international specialisations, including residency programmes,
courses, internships, and externships at other faculties and reference centres. Faculty members are also
supported in developing research projects and publishing scientific articles in reputable journals.

Area 10 — Research Programmes, Continuing, and Postgraduate Education

The number of research and consultancy projects with national and international businesses continues to
increase, enhancing the visibility of the Faculty’s services, attracting funding, and establishing
connections with private-sector partners. Postgraduate programmes are offered and continuously
developed by the Faculty (full details are provided in Area 10).

Major problems encountered by the VEE

FVMSZ faces challenges in ensuring the desired number of patients for certain animal species. In the
context of the presence of diseases such as African swine fever, sheep and goat pox, avian influenza, and
others, particular difficulties have been observed in securing pigs, poultry, and sheep cases for educational
and clinical purposes.

Another challenge is the shortage of personnel. As in other sectors of public life, higher education
experiences a deficit of highly qualified and well-motivated staff. These difficulties are particularly
pronounced in securing sufficient non-academic personnel in some units of the Faculty.

The Self-Evaluation Report follows the requirements set out in the ESEVT Standards for
Accreditation (ESEVT SOP 2023, as approved by the EAEVE Executive Committee on 7 April
2025).

The SER was approved by the FVMSZ council on 19.01.2026 and TrU council on 21.01.2026.
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Area 1. Objectives, Organisation and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU
Directives and ESG Standards, of adequate, ethical, research-based, evidence-based veterinary
training that enables the new graduate to perform as a veterinarian capable of entering all
commonly recognised branches of the veterinary profession and to be aware of the importance of
lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT
Standards.

The mission of FVMSZ is to produce graduates capable of competing in the international arena. To
achieve this, the Faculty not only delivers education and training at world-class standards but also
cultivates qualified veterinarians who are familiar with current and emerging technologies, possess
research-based knowledge and skills, adhere to ethical principles, and embrace lifelong learning.

The vision of FVMSZ is to conduct high-quality research in veterinary medicine at national and
international levels, aligned with societal and sectoral needs; to provide education and research activities
at the highest quality standards, with particular attention to postgraduate studies; to prioritise
multidisciplinary and strategic research areas; and to generate social and sectoral benefits and added
value.

The core values of FVMSZ include a commitment to scientific and ethical principles, respect for the
environment and nature, sensitivity to national priorities and social challenges, promotion of animal
welfare, transparency, reliability, innovation, and academic freedom.

The main goals of FVMSZ are to achieve and maintain international quality standards in education,
research, and publication; to conduct high-level research in veterinary medicine; to prioritise learner-
centred education; to foster success-oriented work practices; to generate social benefit and added value at
national, regional, and local levels; to play an active role in preventive and therapeutic veterinary
medicine services; to contribute to animal and public health; and to support lifelong learning in veterinary
medicine.

The mission and vision of FVMSZ have been updated to align with the mission and vision of Trakia
University. They are transparently published on the University website (https://trakia-uni.bg/bg/strategy-
2050/) and are widely known among Faculty staff.

The core curriculum of FVMSZ is designed in accordance with national and international standards and is
subject to periodic review. It fully complies with Directive 2005/36/EC of the European Parliament and of
the Council (as amended by Directive 2013/55/EU) regarding minimum requirements for veterinary
education, as well as with the World Organisation for Animal Health (WOAH) Day-One Competencies
(D1C). Within this framework, students are provided with opportunities to develop both clinical and non-
clinical professional knowledge and skills.

The curriculum consists of 5.5 years of theoretical and practical veterinary training. Students are required
to complete 60 ECTS (European Credit Transfer System) per academic year, for a total of 360 ECTS at
the conclusion of the programme. Completion of the programme requires successful completion of
preclinical and clinical internships. The veterinary curriculum at the FVMSZ includes summer clinical
internships and practical training in the 3rd, 4th, and 5th years, as well as in-year rotations in university
clinics and mobile units https://trakia-uni.bg/wp-content/uploads/2025/04/Summer-internship-guidelines-
4-year.pdf?utm_source=chatgpt.com. In the 3rd year, students complete a 2-week (80-hours, 4 ECTS
credits) summer academic-production internship at farms, veterinary clinics, or rescue centres,
maintaining a logbook (Appendix 3.8). In the 4th year, students undertake a 4-week (160-hour) clinical
practice, participating in diagnostics, treatment, surgery, obstetrics, and laboratory procedures under
supervision in clinics, farms, or state institutions, earning 6 ECTS credits. The 5th year pre-graduate
internship consists of 12 weeks (480 hours) divided into three components: placement at the Regional

5


https://bjvm.trakia-uni.bg/
https://bjvm.trakia-uni.bg/
https://trakia-uni.bg/wp-content/uploads/2024/07/Accred_VMF.pdf?utm_source=chatgpt.com
https://trakia-uni.bg/wp-content/uploads/2024/07/Accred_VMF.pdf?utm_source=chatgpt.com

Area 1

Office of the Bulgarian Food Safety Agency (BFSA) for training in official control and laboratory
procedures, clinical rotations in small and large animal clinics including equine practice, and elective
professional internships in state institutions, private laboratories, or veterinary companies, providing 30
ECTS credits.

Since 2015, FVMSZ has offered the Veterinary Medicine programme in English alongside the Bulgarian
programme. Both programmes follow rigorous quality management procedures and aim to produce highly
qualified graduates. Detailed information on the curriculum is provided in Standard 3.

The curriculum is continuously monitored and updated to ensure compliance with the National Core
Curriculum for Veterinary Medicine, the latest ESEVT (European System of Evaluation of Veterinary
Training) standards, and NEAA requirements. This ensures that graduates are well-prepared to enter all
widely recognised branches of the veterinary profession and appreciate the importance of lifelong
learning.

Standard 1.2: The VEE must be part of a university or a higher education institution providing
training recognised as being of an equivalent level and formally recognised as such in the respective
country.

The person responsible for the veterinary curriculum and the person(s) responsible for the
professional, ethical, and academic affairs of the Veterinary Teaching Hospital (VTH) must hold a
veterinary degree.

The decision-making process, organisation and management of the VEE must allow implementation
of its strategic plan and of a cohesive study programme, in compliance with the ESEVT Standards.
Trakia University serves as a centre for education, research, and intellectual development, fostering the
growth of specialists and scientists across all fields of knowledge. It ranks among the top ten universities
in Bulgaria and exemplifies an international, multidisciplinary institution.

The Faculty of Veterinary Medicine Stara Zagora (FVMSZ) constitutes a distinct academic community,
operating with academic autonomy and freedom. It functions within dedicated facilities, manages its own
budget, and employs its own staff, all in accordance with the strategy of Trakia University. Contact details
and administrative information for FVMSZ are presented in Table 1.2.1.

Table 1.2.1. FVMSZ contact and administrative information.

Institution name Faculty of Veterinary Medicine Stara Zagora
University Trakia University

Address Students campus, 6000 Stara Zagora

Phone +35942699500

e-mail dean.vimf@trakia-uni.bg

Website https://trakia-uni.bg/en/about-us/faculties/faculty-of-veterinary-medicine/
Rector Prof. Dr. Miroslav KARABALIEV

Dean Assoc. Prof. Dr. Lazarin LAZAROV (Veterinarian)
Vice-Dean for Academic Affairs Assoc. Prof. Dr. Penka YONKOVA (Veterinarian)
Vice-Dean for Research Assoc. Prof. Dr. Nikolina RUSENOVA (Veterinarian)
Vice-Dean for Clinical Activities, | Assoc. Prof. Dr. Anton ANTONOV (Veterinarian)
Internships, and Practices

Vice-Dean for Administration, Quality | Assoc. Prof. Dr. Tsanko HRISTOV (Veterinarian)
Management, and Accreditation

Chief Physician of VTH Assoc. Prof. Dr. Anton ANTONOV (Veterinarian)

The management of the Faculty of Veterinary Medicine Stara Zagora (FVMSZ) consists of a Dean and
four Vice-Deans: Vice-Dean for Academic Affairs; Vice-Dean for Research; Vice Dean for Clinical
Activities, Internships, and Practice; and Vice Dean for Administrative Affairs, Quality, and
Accreditations.
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The Dean reports directly to the Rector of TrU, while the Vice-Deans operate under the supervision of the
Dean. Vice-Deans are appointed by the Dean and subsequently elected by the Faculty Council.
Administrative activities are coordinated by the Dean’s Office, while teaching, research, and professional
activities are carried out within individual departments, each led by a Head who reports to the Dean.

The educational process at FVMSZ is overseen by the Faculty Council, which includes the Dean, Vice-
Deans, Department Heads, elected faculty members, and student representatives from both the Bulgarian
and English language programmes. This ensures that student perspectives and interests are considered in
decision-making processes related to the educational programme. In accordance with internal procedures,
all decisions of the Faculty Council are communicated to faculty members and published on the Faculty

website (https:/trakia-uni.bg/bg/%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-
%D1%84%D0%B0%D0%BA%D1%83%D0%BB%D1%82%D0%B5%D1%82%D0%BD%D0%B8%D1%38F-

%D1%81%D1%8A%D0%B2%D0%B5%D1%82-%D0%BD%D0%B0-%D0%B2%D0%BC%D1%84/).

At the departmental level, activities are coordinated by the Department Head and the Department Council,
while at the level of individual disciplines, responsibility lies with discipline coordinators and course
leaders. These roles ensure the proper implementation of syllabi, didactic activities, practical training, and
administrative duties. The Department Council comprises all departmental members, including the
Department Head, Vice Head (acting as deputy), Quality Coordinator, Administrator, and other members.
FVMSZ is organized into nine academic departments and a University Veterinary Teaching Hospital
(VTH) with clinics:

e Department of Veterinary Anatomy, Histology, and Embryology, comprising two units:
Veterinary Anatomy; Cytology, Histology, and Embryology;

e Department of General Animal Husbandry, comprising four units: Animal Nutrition, Dietetics,
and Veterinary-Sanitary Examination of Feed; Animal Genetics and Breeding; Veterinary
Hygiene, Ethology and Welfare; Ecology and Radioecology.

e Department of Pharmacology, Physiology of Animals, Biochemistry and Chemistry,
comprising four units: Pharmacology, Toxicology, and General Therapy; Physiology of Animals;
Biochemistry; Chemistry.

e Department of General and Clinical Pathology, comprising two units: Pathological Anatomy;
Functional Pathology and Immunology.

e Department of Veterinary Microbiology, Infectious and Parasitic Diseases, comprising three
units: Epidemiology, Infectious Diseases and Preventive Medicine; Parasitology and parasitic
diseases; Veterinary Microbiology.

e Department of Veterinary Surgery.

o Department of Internal Diseases.

e Department of Obstetrics, Reproduction, and Reproductive Disorders

e Department of Food Quality and Safety and Veterinary Legislation, comprising two units:
Hygiene and Technology of Food Products of Animal Origin; Organization of Veterinary Affairs
and Forensic Veterinary Expertise.

The Veterinary Teaching Hospital (VTH) comprises main and auxiliary units. The main units include:
Small Animal Clinic with Hospital; Farm Animal Clinic with Hospital and Equine Clinic with Hospital.
Auxiliary units include Registration, Laboratory and Diagnostic Centre (encompassing clinical laboratory,
microbiology and virology laboratory, histopathology and cytopathology laboratory, infectious and
parasitic diseases laboratory), X-ray and computed tomography unit, Infectious and Parasitic Diseases
Unit with isolation facilities by species, Animal Reproduction and Reproductive Health Control Unit,
Rehabilitation Centre with Physiotherapy Unit, Morgue with Necropsy Room, Veterinary Pharmacy,
Biobase — Animal Reference Centre, Animal Mobile Service Unit, and the “VetSiM” Educational Skills
Lab Centre with telemedicine, transport, repair, and support units.


https://trakia-uni.bg/bg/%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D1%84%D0%B0%D0%BA%D1%83%D0%BB%D1%82%D0%B5%D1%82%D0%BD%D0%B8%D1%8F-%D1%81%D1%8A%D0%B2%D0%B5%D1%82-%D0%BD%D0%B0-%D0%B2%D0%BC%D1%84/
https://trakia-uni.bg/bg/%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D1%84%D0%B0%D0%BA%D1%83%D0%BB%D1%82%D0%B5%D1%82%D0%BD%D0%B8%D1%8F-%D1%81%D1%8A%D0%B2%D0%B5%D1%82-%D0%BD%D0%B0-%D0%B2%D0%BC%D1%84/
https://trakia-uni.bg/bg/%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F-%D0%BD%D0%B0-%D1%84%D0%B0%D0%BA%D1%83%D0%BB%D1%82%D0%B5%D1%82%D0%BD%D0%B8%D1%8F-%D1%81%D1%8A%D0%B2%D0%B5%D1%82-%D0%BD%D0%B0-%D0%B2%D0%BC%D1%84/
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The VTH provides veterinary services at the highest standards. The medical staff are highly trained and
supported by modern diagnostic and therapeutic equipment. Specific clinical units include:
e Small Animal Clinic: comprehensive care for domestic pets, including routine check-ups, medical
treatments, and surgeries
e Equine Clinic: health and medical care for horses, including diagnostics, surgery, and
management of equine diseases
e Farm Animal Clinic: care for ruminants such as cattle, sheep, and goats, addressing both medical
and production-related concerns
e Emergency Triage and Intensive Care Service: assessment, stabilization, and treatment of
critically ill or injured animals to ensure optimal care during emergencies

The VTH management body consists of a Director, who works in conjunction with the three Clinic Heads
and the Clinical Council. The FVMSZ budget allocates funds for the operation of all subunits to support
the training of students in evidence-based and research-driven veterinary medicine.

The following standing committees are located and operate in the structure of the FVMSZ: "Committee on
Academic Activities", "Committee on Scientific Research", "Committee on Clinical Activities",
"Committee for Control of the Procedures for the Development of the Academic Staff", "Committee on
Health and Safety at Work", "Committee on Animal Welfare", "Attestation Committee", "Committee on
the Quality of Education", “Ethics Committee”. Some of these committees are also represented at the
university level. At the university level, the following are also represented: a social partnership committee,
a public relations department, a housing commission, etc.

National collaboration - FVMSZ collaborates in the academic and research fields with both the only
related faculty in Bulgaria and with business-oriented, scientific and educational institutions from other
scientific fields. These collaborations develop both at the institutional level and within specific disciplines
and research groups.

International cooperation and mobility are integral components of the Faculty’s commitment to excellence
in education and research. By encouraging international bilateral treaties, agreements, and participation in
programs like ERASMUSH, the Faculty enhances its academic and research capabilities, promotes
cultural exchange, and increases its global competitiveness. Comprehensive support from the International
Office and various funding mechanisms ensures that students and staff can fully benefit from these
opportunities, contributing to their personal and professional growth. Erasmus mobility’s agreements can
be accessed at: https://trakia-uni.bg/wp-content/uploads/2025/10/Dogovori_Erasmus 131 2023-2028-
11.pdf.

Educational mobility in higher education between Programme and Partner Countries agreements can be
accessed at:

https://trakia-uni.bg/wp-
content/uploads/2025/02/%D0%B4%D0%BE%D0%B3%D0%BE%D0%B2%D0%BE%D1%80%D0%B
8%D0%9A%D0%90171BG.pdf.

Name and degrees of the persons responsible for the veterinary curriculum and for the professional,
ethical, and academic affairs of the VTH:
e Dean of the faculty: Assoc. Prof. Dr. Lazarin LAZAROV, PhD
e Vice-Dean for Academic Affairs - Assoc. Prof. Dr. Penka YONKOVA, PhD
e Vice Dean for Clinical Activities, Internships, and Practices - Assoc. Prof. Dr. Anton ANTONOV,
PhD
e Vice-Dean for Administration, Quality Management, and Accreditation - Assoc. Prof. Dr. Tsanko
HRISTOV, PhD
e Director of the VTH: Assoc. Prof. Dr. Anton ANTONOV, PhD (Veterinarian)



https://trakia-uni.bg/wp-content/uploads/2025/10/Dogovori_Erasmus__131__2023-2028-11.pdf
https://trakia-uni.bg/wp-content/uploads/2025/10/Dogovori_Erasmus__131__2023-2028-11.pdf
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Organizational chart of the Faculty of Veterinary Medicine Stara Zagora
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Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current
activities, short- and medium-term objectives, and an operating plan with a timeframe and
indicators for its implementation. The development and implementation of the VEE’s strategy must
include a role for students and other stakeholders, both internal and external, and the strategy must
have a formal status and be publicly available.

The long-term development framework of Trakia University is outlined in the University Strategic Plan
for 2023-2027 (https://trakia-uni.bg/en/about-us/for-the-university/mandate-program/) and the Annual
Operational Plan, which are publicly available on the University website: https://trakia-
uni.bg/bg/pravilnitsi-i-dokumenti/. The Faculty’s Strategic Plan aligns fully with the University’s strategic
priorities and related documents. Its main objectives are structured across key areas: teaching and
education, research, administrative and financial management, human resources, and international
performance and visibility.

Teaching and Education Objectives
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Annual Curriculum Review: Analyse curricula each year, using recently accredited EAEVE
faculties listed in the QS World University Rankings for Veterinary Science as benchmarks.
Periodic Curriculum Updates: Regularly update curricula and performance indicators to comply
with the latest ESEVT requirements (Standard Operating Procedure, Leipzig 2023).

Collaboration and Approval: Work closely with departments and the Vice-Dean for Academic
Affairs, hold discussions within the Faculty Council, and approve curricula aligned with market
needs and national and international best practices.

Promote Independent Study: Encourage student self-directed learning through e-learning
platforms, such as Moodle, particularly for theoretical courses.

Expand Collaborations: Develop new partnerships with leading faculties and universities to
support faculty and student exchanges, contributing to the internationalization of teaching
activities.

Support Faculty Mobility: Facilitate faculty participation in mobility programs with reputable
domestic and international universities.

Funding and Project Development: Organize project teams to secure funding for educational
initiatives aimed at faculty development.

Competency Framework Updates: Periodically update the competency framework in line with
SOP 2023 to ensure that all graduates demonstrate Day-One Competences by the end of their
studies.

Research Activity Objectives

Training Programs: Conduct training sessions to familiarize faculty and early-career researchers
with the requirements of European research programs, inviting experts with international project
experience.

Interdisciplinary Labs and Teams: Develop interdisciplinary laboratories and teams to jointly
participate in national and international grant competitions.

Applied Research Partnerships: Establish applied research collaborations with the private sector
and facilitate technology transfer.

Maximizing Research Impact: Enhance the impact of research outcomes through partnerships
with the private sector and protection of intellectual property, including patenting research results.

Material Resource Objectives

Provision of Teaching Materials: Ensure the availability of appropriate teaching materials,
including biological specimens, reagents, instruments, laboratory equipment, and suitable interior
spaces.

Expansion of Services: Develop client services, including comprehensive veterinary care for pets.
Private Partnerships: Seek partnerships with private entities to modernize facilities and improve
amenities for both students and staff

Human Resource Objectives

Recruitment: Attract new faculty members based solely on quality and competence in areas of
need.

Graduate Engagement: Encourage high-performing graduates with exceptional professional and
social qualities to pursue doctoral studies and academic careers.

Recognition and Incentives: Motivate young researchers and faculty members achieving
significant results through awards, diplomas, and financial rewards funded by sponsorships.
Professional Development: Support faculty and research staff in undertaking European
specialization programs to enhance professional and communication skills.

International Performance and Visibility Objectives
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o International Research Teams: Form international research teams to access European funding
opportunities and publish results in reputable journals.

e Joint Doctoral Programs: Establish co-supervised doctoral programs with prestigious European
universities with which FVMSZ has existing partnerships.

e Support for International Publications: Encourage and support the publication of books with
international publishers in collaboration with researchers from other European institutions.

o International Scientific Events: Organize international workshops, seminars, conferences, and
postgraduate schools on faculty-related topics, inviting international experts and guests.

Financial support for the development strategy and its objectives relies on both budgetary resources,
which cover funds allocated for teaching activities, and extra-budgetary resources, generated through

services, research activities, sponsorships, and donations.

SWOT Analysis

Strength

Weakmness

Excellent location with good communication with stakeholder’s

The oldest VEE establishedin 1923 (neatly 100-year history)

Expetience asaccredited by EAEVE

Active exchange program s within ERASMUS for studentsand

teachers.

. Goodrelationships with governm ental and private veterinary
stakeholders

. Leaderin the national Studentspracticesprogram

Own student’s transportation system for extramural practicesand

farms.

Teachinguniversity pig farm

C ontinuous enrolm ent of youngteachersin all the study subjects

Flexibility in hum anresource management.

High catrier developmentrate.

High motivation within students andteachers

Own e-learning study platform for all the subjects

Well-developed postgraduate study programs

High score in annualnationalranking system

EPT provides high numbers of patients and experience with animalsper
studentsthat intramural.

VTH is non-equal developedfor small animalsthanforlarge and equine,
Bureaucratic dutiesbecause lack of internal digitalization through the front
offices, especially “student’saffairs” and “scientific development”

Low business financial support or R&D ideasrealised by student
involvem entinto research activities

Teachinguniversity farm is old and without poultry

Laboratory anim al’sfacility not sufficient for research.

Logbookswith Syllabus, Curriculum andDay one competence are notin
virtualrelationship for all the competences.

Low numbers of practitioners are interested in development of evaluation
system of teachingm ethods.

Insufficient budget to manage own IS0 accredited laboratory with unique
infrastructure.

Inform ation strategy for properresearch and voluntary activities is
inadequate targetingm ostly high study years.

Most of graduated veterinatiansare m ore motivatedfor small anim al’s
practicesthat stock life farm sor equine.

Opportunities

Threats

. New nationalfunded grant opportunitiesfor digital and
innovative teachingtechnology practical oriented with hands-on

and soft skills.

. Updated National strategy for higher educationin Bulgaria 2021-
2030.

. Integrated approachtargetingthe Global goals for sustainable
developm ent related to anim al-hum an-ecosystem bonds.

. Increasedinvolvem ent of governm ent and private stakeholder’s

in EBVS specialist supervised revision of syllabus for basic Day
one competence and postgraduate lifelongdevelopmeent, incl. One
health.

. Great partnership within regonal andnational agri-food sector
which will increase learning outcomesduring EPT.

L] Internationalization trough network activities and agreem ent for
teachingandresearch partnership with universities with good
practices.

L] Location close tomining reglon asmore agricultural oriented
University targetingthe planfor recovery andresilience.

Restrictive requirem ents with decreasing numbersof animalsusedin
wvetetinary education.

High cost for vetetinary education through increasing Biosecurity, Safety,
Recycling and m aintenancescostsforteaching farm, vet. hospital skills
lab andlaboratory equipm ent.

More than80% of the budgetis dependant from governm entalfindsbased
onRectors agreem ent and National strategy for higher educationin
Bulgaria.

Nonharm onized requirem ents for national, EAEVE (inc. QA) and
European accreditation system for veterinary education.

Reduced number of farm anim alsin Bulgaria (especially poultry and pigs)
influenced by AFC, Avian Influenca, vectorborne diseases and

dem ographic crisis.

Decreasedinterest andm otivationin students and young vetsfor public
health versusincreased dem andfor vetetinatians into government
administration and stock life farm s.

Extramuralknowledge andlecturers relatedto Astificial intelligence,
telem edicine, digital technologes, virtual reality, 3D visualizations,
engineers (mechanical, electrical, electronically) etc.

The SWOT analysis was operationalised into a TOWS strategic response map linking strengths and
opportunities to targeted actions and risk mitigation measures. Strategic priorities include enhancing
research and innovation capacity, reinforcing staffing and administrative support, safeguarding
educational quality through capacity-based planning, and expanding clinical exposure through external
partnerships. The Faculty will further leverage internationalisation and its alumni and stakeholder
networks to strengthen graduate employability and improve academic staff retention. Implementation will
be monitored through established internal quality assurance processes and continuous improvement
mechanisms (Appendix 1.3.1; Appendix 1.3.2).

Summary of the VEE’s Operating Plan with timeframe and indicators of achievement of its
objectives
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Operational objective for Teaching / Activities expected to achieve the objective

Annual Curriculum Review and Periodic Updates: Utilize models from renowned European
faculties accredited by ECOVE in accordance with EAEVE/FVE standards; analyze labor market
requirements; define priorities for target species in FVMSZ clinics — annually.

Organizing Practical Work to Provide More Hands-On Experience for Students: Reduce theoretical
presentations and seminars; increase the number of case-based activities and practical exercises —
ongoing.

Enhancing Student-Centered Education: Engage students in problem-solving through research and
independent study; promote self-directed learning and e-learning; organize staff workshops and
roundtables on e-learning and Moodle platform — ongoing.

Orienting Basic and Fundamental Disciplines Towards Clinical Practice: Adapt teaching towards
problem-based learning (PBL); integrate laboratory and service activities into clinical and
paraclinical training; organize workshops to optimize teaching methods for PBL — ongoing.
Introducing Protocols in Clinical and Paraclinical Education: Gradually implement standard
protocols for procedures; develop protocols for emergency interventions in animals — ongoing.
Reviewing the Model of Mandatory Extramural Practice: Monitor the types of activities performed
by students; improve electronic recording of extramural practice; update requirements for activity
types — ongoing.

Quantitative and Qualitative Improvement of Reference Materials: Acquire online books and
journals, teaching materials, and subscriptions to medical databases for clinical and paraclinical
use — annually.

Supporting Student Activities: Assist students in organizing scientific, volunteer, social, sports, and
cultural activities; support development of national and international contacts and exchanges with
student associations — ongoing.

Organizing Workshops in the Field of Veterinary Medicine — ongoing.

Operational objective for Research Activity / Activities expected to achieve the objective

Participation in National and International Research Programs: Submit applications for all relevant
national and international competitions — ongoing.

Encouraging University Entrepreneurship through Internal Grant Competitions: Support research
projects funded through internal resources — permanent.

Engaging with Economic Partners: Organize meetings to establish new contracts for research,
services, and project participation, or to develop existing collaborations — target by 2027.
Maximizing Research Impact: Publish results in Clarivate-indexed journals (Web of Science) and
participate in national and international congresses and symposia — ongoing.

Organizing Annual International Events and Workshops in Veterinary Medicine — ongoing.

Operational objective for Material Resources / Activities expected to achieve the objective

Provision of Protective Equipment for Clinics and Laboratories: Supply emergency hospital staff,
teaching staff in clinics, auxiliary staff, and preclinical disciplines with protective coats and
equipment — annually.

Purchasing of Specialized Equipment: Acquire equipment for the Integrated Veterinary Medicine
Laboratory; install computers and terminals for the clinic information system; provide campus-
wide Wi-Fi; implement video projection and switch systems in lecture halls — target by December
2027.

Increasing Capacity to Generate Extra-Budgetary Funds — ongoing.

Operational objective for Human Resources / Activities expected to achieve the objective

Organizing Training Programs through Internships within FVMSZ — ongoing.
Promoting International Residency Programs: Support colleagues participating in veterinary
residency programs to complete their training — ongoing.
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e Increasing International Mobility: Improve procedures for drafting mobility agreements and
recognizing ECTS credits; organize workshops and activities to promote mobility in leading
faculties and practice centers — ongoing.

o Financial Support for Teaching Staff and Researchers for English Language Improvement: Identify
areas requiring additional training for high-quality English instruction; establish training priorities
based on student evaluations, self-assessments, or peer reviews — ongoing.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of
the quality and standards of its programmes and awards. It must also commit itself explicitly to the
development of a culture which recognises the importance of quality, and QA within the VEE. To
achieve this, the VEE must develop and implement a strategy for the continuous enhancement of
quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and students
act with honesty, trust, fairness, respect and responsibility.

The teaching activities at the Faculty of Veterinary Medicine (FVMSZ) are under continuous
administrative oversight, conducted according to the principles of academic hierarchy, legality,
established internal rules and procedures, and longstanding university traditions.

A key strength in the faculty’s management organization is the established Quality Control System (QCS),
based on the shared responsibility of each academic staff member, under the continuous supervision of
course coordinators, department heads, and departmental councils, and implemented according to rules
approved by the Academic Council of Trakia University.

The instruments for ensuring teaching quality at FVMSZ correspond directly to the main principles
outlined in the Trakia University Quality Handbook (https://trakia-uni.bg/wp-
content/uploads/2025/01/NarachnikPoKachestvoNaObuchenieto 2024.pdf). It specifies and details the
elements of the Quality Management System (QMS) (https:/drive.google.com/file/d/1byv-
zn8CRE7Rqgbsq7k55JJk6N2k-d1qd/view) in compliance with the requirements of the Bulgarian Higher
Education Act.

To implement policies for ensuring the quality of student and residency training at FVMSZ, several key
priorities have been established:

e Monitoring the quality of activities related to organizing and conducting education.

e Monitoring the system that guarantees the academic level of student preparation.

e Monitoring the system for credit assignment and transfer, as well as student mobility.

e Monitoring student participation in research activities.

e Monitoring the quality of administrative services for students.

e Monitoring the quality of material, technical, and technological resources for teaching.

e Monitoring graduate outcomes and maintaining feedback systems with employers and end-users of
veterinary professionals.

Quality management at FVMSZ begins with student admissions. Proper selection is a critical element in
ensuring academic success throughout the program. During the study process, careful structuring and
scheduling of courses, as well as the content of curricula, is of paramount importance. Ensuring a balance
between theoretical instruction and practical training is especially critical.

An important component of the QMS at FVMSZ is the “student evaluation of teaching quality”. Student
feedback is collected at least once per academic year. This process is regulated in the “Rules and
Procedures for Surveying Student Evaluation of Teaching Quality”. A standardized survey form has been
created for this purpose (Appendix 9.5.1). Surveys are anonymous and assess faculty members’ teaching
performance. Aggregated results are submitted to the Dean and the Rectorate of Trakia University.
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Each faculty member receives a report on their student evaluation results, which can be used to inform and
improve future teaching. Results for the reporting period are presented and discussed to the Faculty
Council (FC).

Another key element of quality management at FVMSZ is the information system that maintains personal
data for each student - from enrollment to the university until graduation.

FVMSZ has an operational Quality Management System (QMS) adapted to the specific requirements of
the veterinary medicine field. In April 2024, FVMSZ was awarded the ISO 9001:2015 (Quality
Management System) (Appendix 1.4).

At the university level, the process is supervised by the Administrative Department for Quality and
Accreditation, while at the faculty level, it is under the responsibility of the Vice-Dean for Administrative
Affairs, Quality, and Accreditation. At the department level, quality officers are designated to directly
monitor the educational process through surveys, evaluations, and other activities (Appendix 9.5.1).
Quality management activities are recorded in a Logbook, and the criteria for evaluating educational
activities are publicly available at the department and section levels for students.

In accordance with the Regulations on the Structure, Functioning, and Management of the FVMSZ, strict
compliance with assigned teaching tasks and student engagement is enforced. These activities are
regulated by orders and other administrative acts issued by the Dean.

In addition to internal quality management, FVMSZ is subject to external quality control, based on
periodic accreditation procedures for the professional field of Veterinary Medicine, individual Master’s
programs, and the faculty as a whole. The procedures and criteria for accreditation are established by the
National Evaluation and Accreditation Agency (NEAA) under the Ministry of Education and Science.
Accreditation expert groups include faculty and researchers from comparable educational and scientific
institutions, as well as agency-appointed observers. Experts review the self-assessment report prepared by
FVMSZ leadership and conduct on-site visits to verify all aspects of teaching quality and student
assessment (https://neaa.government.bg/homepage/129-profesionalni-napravlenija/451-akreditirani-
profesionalni-napravlenija-v-tru-stara-zagora).

Beyond accreditation, teaching quality at FVMSZ is also evaluated in national ranking systems for higher
education institutions in Bulgaria. These rankings are conducted annually by an independent NGO
selected through a competitive process by the Ministry of Education and Science. The system is based on
multiple indicators, including teaching quality, measured through student surveys and feedback from end-
users of veterinary professionals. Official results are published on the Ministry’s website and are
increasingly considered in university budget allocations at the professional field level. Over the past three
years, FVMSZ has consistently ranked first in the field of Veterinary Medicine
(https://rsvu.mon.bg/#/?locale=en).

Results from the operation of the QMS are accessible to all faculty stakeholders, particularly data from
internal audits at the university and faculty levels. Each year, the University Committee on Teaching
Quality conducts internal audits focusing on the following QMS components:

e Quality of planning, organizing, and conducting teaching activities.

e System for assessing student learning outcomes.

e System for credit assignment, transfer, and student mobility.

o Student participation in research activities.

o Interaction with business, professional, governmental, and non-governmental organizations.

e Quality of material, technical, and technological environment for teaching, work, and
communication.

e Quality of administrative services for students.

e (Graduate tracking and feedback from employers and stakeholders.

e Postgraduate and continuing education programs.
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Findings and recommendations from internal audits are communicated to both the university leadership
and faculty administration.

At FVMSZ, a system is in place to inform academic staff of quality management performance. The
Dean’s Office continuously monitors student performance in individual courses and identifies corrective
measures. These are discussed in the Faculty Teaching Activities Committee and at Faculty Council
meetings. Analyses are conducted after each examination session, and the Faculty Council issues
recommendations for improvements. At the end of each academic year, a comprehensive quality analysis
is performed and necessary measures for enhancement are approved by the Faculty Council.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider
society. Such public information must be clear, objective and readily accessible; the information
must include up-to-date information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report and
Visitation Reports must be easily available to the public.

The TrU and FVMSZ websites (https://trakia-uni.bg/bg/ ) provide comprehensive information on
curricula, study programs, faculty members, scientific research activities, practical training, course
descriptions, timetables, symposia, scholarships, and other relevant events. Additionally, the TrU website
includes information on admission criteria, study contracts, student regulations, the ECTS credit transfer
system, graduation procedures, the University Charter (including the Code of Ethics), and the quality
management system.

FVMSZ ensures public access to information of general interest through the Department of Image and
Public Relations at https:/trakia-uni.bg/bg/about-us/contacts/department-of-protocol-and-public-relations/
. Furthermore, all staff and the general public are informed about decisions made within the Faculty
Council through the “Public Documents” section on the FVMSZ website
(https://trakia-uni.bg/bg/%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F-
%D0%BD%D0%B0-
%D1%84%D0%B0%D0%BA%D1%83%D0%BB%D1%82%D0%B5%D1%82%D0%BD%D0%B8%D1
%8F-%D1%81%D1%8A%D0%B2%D0%B5%D1%82-%D0%BD%D0%B0-
%D0%B2%D0%BC%D1%84/) , where the documents and decisions of the Faculty Council are regularly
posted.

Key general information for students is available on the faculty website (https://trakia-uni.bg/bg/about-
us/faculties/faculty-of-veterinary-medicine/uchebni-grafici-vmf/) , and many resources necessary for
independent study are accessible via the academic plan portal (https://trakia-uni.bg/bg/about-
us/faculties/faculty-of-veterinary-medicine/uchebni-planove-vmf/).

At the beginning of each academic year, the Dean’s Report is prepared, summarizing data from the
previous year. This report covers several sections, including:

e Teaching Activities

o Students: statistics on student distribution by nationality and gender, pass rates by academic year
e Doctoral School Activities

e Admission of First-Year Students

o Financial Status and Investments

e Research Activities

e Reported Self-Evaluation Results

These annual reports are publicly available on the faculty website under the “Public Documents™ section
(https://trakia-uni.bg/bg/about-us/faculties/faculty-of-veterinary-medicine/dokumenti-faculty-of-
veterinary-medicine/) .

Information on the current status of the faculty, including accreditation documentation, can be accessed
via the dedicated webpage: https://trakia-uni.bg/wp-content/uploads/2024/07/Accred VMEF.pdf.
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Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and
qualitative, to ensure that they achieve the objectives set for them and respond to the needs of
students and society. The VEE must make public how this analysis of information has been utilised
in the further development of its activities and provide evidence as to the involvement of both
students and staff in the provision, analysis and implementation of such data. Evidence must be
provided that the QA loops are fully closed (Plan Do Check Adjust cycles) to efficiently enhance the
quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all those
concerned.

At Trakia University, an internal quality assurance system has been established, implemented, and is
functioning effectively, encompassing all levels of governance and academic activity. The system is
hierarchically structured and ensures consistency, traceability, and sustainability of processes related to
maintaining and enhancing the quality of education.

At the institutional level, a Quality Assurance Committee operates with the participation of the university
leadership. This committee is responsible for defining and implementing the institutional quality policy,
exercising strategic oversight and coordination, and ensuring compliance with national and European
higher education standards.

At the faculty level, a Faculty Quality Assurance Committee plays a central role in the implementation of
the quality policy within the faculty. The committee ensures coordination between the institutional and
departmental levels, as well as among the various bodies involved in the evaluation and development of
the educational process and academic staff.

The system provides for active interaction between the Quality Assurance Committee, the Academic
Affairs Committee, and the Attestation Committee, thereby ensuring an integrated approach to the
evaluation of teaching activities, curriculum content, and academic staff development.

At the departmental level, a quality control mechanism is in place, involving Heads of Departments and a
Quality Coordinator. This structure is responsible for the operational implementation and continuous
monitoring of quality assurance procedures within the teaching and learning process.

Within the internal quality assurance system, established procedures for academic staff evaluation are
applied, including self-evaluation, internal departmental evaluation, and peer review. In parallel, regular
student evaluations are conducted, covering both the assessment of teaching staff and academic
programmes, thus providing essential feedback from key stakeholders.

The results of these evaluation processes are systematically analysed and used to support informed
decision-making aimed at improving the quality of education, updating curricula, and enhancing academic
staff development.

The established quality assurance system ensures the implementation of the principles of transparency,
accountability, effectiveness, and continuous improvement, in alignment with the Standards and
Guidelines for Quality Assurance in the European Higher Education Area (ESG).
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University and Faculty mechanisms for monitoring Quality Assurance
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Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis.
Evidence must be provided of such external evaluation with the assurance that the progress made
since the last ESEVT evaluation was linked to a continuous quality assurance process.

The ESEVT conducted a full visitation in 2019, followed by a re-visitation in April 2022. Following the
2019 visitation, ECOVE issued a decision in 23 January 2020 for ,NON-ACCREDITATION. In the
decision are marked 5 Major deficiencies: 1. Non-compliance with Substandard 3.5 because there is no
acknowledgement of Day One Competences in all groups of subjects; 2: Non-compliance with
Substandard 4.6 because of insufficient adherence to biosecurity, safety and animal welfare legislation in
some facilities; 3. Non-compliance with Substandard 4.8 because the VTH does not provide 24/7
emergency services for companion animals and equines; 4. Non-compliance with Substandard 5.2 because
of insufficient clinical training in several species; 5. Non-compliance with Substandard 8.9 because of
absence of knowledge of Day One Competences affecting the overall process of assessment.

Immediately after receiving the ECOVE decision in January 2020, a working group of the faculty was
established, involving external experts from Bulgaria and abroad. The working group accepts the remarks
made as justified and significant. PDCA cycles were applied to take action on the shortcomings reported
in the expert report. Regardless of 5 Major deficiencies and 3 Minor deficiencies, a total of 19 suggestions
for improvement of the faculty's activities were identified. As a result of the discussions and analyses
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conducted, an “Action plan” was developed, which was discussed at the Faculty Council of FVMSZ in
February 2020 and a series of activities were undertaken to eliminate the remarks. A SWOT analysis and
an operational plan were made, including a financial analysis for directing resources in the individual
areas of the operational plan and the action plan. The faculty completed the necessary preparations and
requested a revisitation. The revisitation took place between April 04 - 06, 2022, and the subsequent
report confirmed that the major deficiencies had been resolved. Consequently, in the ECOVE decision
dated May, 2022, the faculty's status was officially changed to "Approval" for a period covering May
2019 to May 2026.

Comments on Area 1

Since 2019, FVMSZ has undergone significant transformation, including the establishment of a clear
strategic plan and objectives, along with the implementation of a new quality management system. This
system, developed and refined over time, has led to visible improvements in the faculty's activities,
enhancing its ability to fulfil its mission and objectives.

Suggestions for improvement in Area 1

* Collaborate with the University to address the weaknesses and threats identified in the SWOT analysis.
This collaborative effort will help mitigate these issues effectively.

* Focus on recruiting motivated and skilled support staff to provide high-quality and efficient services to
the department. Ensuring that staff members are both competent and committed is crucial for maintaining
and enhancing the quality of operations.

 Continue to review and reorganize certain areas and subjects to address deficiencies exacerbated by
post-pandemic challenges. Adapt curricula and activities to reflect changes in the profession and ensure
ongoing relevance and effectiveness.
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Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to
meet its mission and to achieve its objectives for education, research and services. The description
must include both expenditures (separated into personnel costs, operating costs, maintenance costs
and equipment) and revenues (separated into public funding, tuition fees, services, research grants
and other sources).

As a structural unit of TrU, the FVMSZ is primarily funded by the Bulgarian Government through the
University. Funding is allocated based on the number of students and the research performance of teaching
staff and researchers. Activities are financed under a delegated budget, in accordance with Articles 90
(paragraphs 1, 3, 4, and 6) and 91 of the Bulgarian Higher Education Act (HEA). The budget is approved
by the University Council within the framework of the overall University budget and is publicly available,
including on the University website (https://trakia-uni.bg/bg/finansovo-schetovodni-otcheti/). The FVMSZ
budget represents a proportionate share of the University’s total budgetary subsidy, complemented by
additional self-generated revenues.

In Bulgaria, higher education institutions providing state-funded education for students and doctoral
candidates are financed through a subsidy allocated from the Republican Budget, approved annually by
the National Assembly through a specific law. The subsidy covers salaries and social security
contributions for teaching and administrative staff, as well as funds for capital expenditures. A portion of
the budget is earmarked for scientific and research activities at TrU, which are distributed among
structural units based on competitive project funding mechanisms.

The faculty budget is managed in accordance with national legislation and internal university regulations.
All expenditures are planned, and their execution is subject to internal university control. To facilitate
budget planning and expenditure for teaching activities, at the beginning of the financial year the Dean,
together with the heads of the main structural units (departments, clinics, laboratories, and offices), agrees
on the internal allocation of funds, which are then spent at the discretion of the respective units.

Scientific research is funded on a project basis, drawing from both the state budget subsidy and additional
resources obtained according to the financing rules outlined in Articles 90 and 91 of the HEA.

Although TrU is the formal financial manager, with the Rector acting as the credit authorizing officer,
faculties retain autonomy in financial management. Each faculty functions as a cost center, with the ability
to allocate additional revenues according to its priorities. The University encourages performance in
education, services, and research that generate additional income; the University retains a small portion of
such revenue, while the majority is available to the staff involved in generating it.

FVMSZ’s selt-generated income is derived from:

Tuition fees paid by students and doctoral candidates

e Fees for individual or group postgraduate and continuing education courses

o Diagnostic, therapeutic, and consulting services provided by the Faculty

e Revenue from research projects conducted in collaboration with the business sector

Regarding postgraduate education and continuing professional development, in accordance with TrU
regulations, a financial plan is prepared for each individual program. This plan covers material support,
staff salaries, social security contributions, additional remuneration for scientific or course coordinators,
travel expenses, and allocations to the faculty and University’s main units. The percentage of internal
allocations is determined by a decision of the Faculty Council.

Tuition fees are set by the University based on proposals from the faculties and are reviewed annually.
Current information is available here: https://trakia-uni.bg/wp-content/uploads/2025/10/TUITION-FEES-

W25.pdf.
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Area 2
Table 2.1.1. Annual Tuition Fees at the Faculty of Veterinary Medicine (FVMSZ) — Approved by the

Type of Enrollment Tuition Fee

Veterinary Medicine in Bulgarian language State-funded (EU citizens) 1,100 BGN
Veterinary Medicine in Bulgarian language Self-financed (EU citizens) 12,300 BGN
Veterinary Medicine in English language Self-financed 6,300 EUR
Part-time Master’s program in Bulgarian language Self-financed 4,830 BGN

Table 2.1.2. Annual expenditures during the last 3 academic years (AYs) (in Euros)

Area of expenditure 2022/2023 2023/2024 2024/2025 Mean
Personnel 4,097,385 4,792,369 5,506,247 4,798,667
Operating costs 697,197 581,826 634,006 637,676
Maintenance costs 219,139 38,338 47,826 101,768
Equipment 89,619 69,043 118,049 92,237
Total expenditure 5,103,340 5,481,577 6,306,127 5,630,348

* The last complete academic year prior to the Visitation

Table 2.1.3. Annual revenues during the last 3 academic years (in Euros)
Revenues source 2022/2023 2023/2024 2024/2025 Mean
Public authorities 2,798,589 2,980,159 3,545,999 3,108,249
Tuition fee (standard students) 419,770 456,040 458,022 444,611
Tuition fee (full fee students) 1,177,919 1,362,512 1,683,737 1,408,056
Clinical services 568,268 656,675 621,833 615,592
Diagnostic services - - -
Other services 4,780 4,250 7,779 5,603
Research grants 81,425 89,433 36,244 69,034
Continuing Education 47,163 35,126 30,821 37,703
Donations - - - -
Other sources** 84,447 74,655 18,080 59,061
- renting properties 19,181 22,714 9,790 17,228
- international contracts 22,931 60,009 17,086 33,342
- conference fees 47,994 - - 15,998
- income tax paid -5,659 -8,067 -8,797 -7,508
Total revenues 5,182,361 5,658,850 6,402,515 5,747,909

** Please specify

Table 2.1.4. Annual balance between expenditures and revenues (in Euros)

| Academic year Total expenditures | Total revenues Balance***
2022/2023 5,103,340 5,182,361 79,021
2023/2024 5,481,577 5,658,850 177,273
2024/2025 6,306,127 6,402,515 96,388

*4% Total revenues minus total expenditures

Note: Expenses for electricity and water supply are not included in the above expenditure tables. These
costs are paid directly by the Rectorate, with the corresponding amount pre-deducted from the Faculty’s
annual subsidy based on the previous year’s actual consumption.

Standard 2.2: Clinical and field services must function as instructional resources. The instructional
integrity of these resources must take priority over the financial self-sufficiency of clinical services

operations.

The VEE must have sufficient autonomy in order to use the resources to implement its strategic
plan and to meet the ESEVT Standards.
FVMSZ prepares an annual estimated budget at the beginning of each year, taking into account projected
expenses and the sources available to cover them. This budget is submitted centrally to Trakia University
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and may be revised during the year with the approval of the University Council. The financial activities of
FVMSZ are coordinated by the University’s Financial Department.

Within the Veterinary Teaching Hospital, operations run continuously, 24/7, with a permanent fee
collection system for patients. FVMSZ has its own budget, generated from the categories presented in
Table 2.1.2. The VTH provides both clinical and laboratory veterinary services, which also serve as
practical training opportunities for students. Clinical services are delivered either within the hospital or via
the mobile clinic on farms, while laboratory services are carried out in the faculty’s laboratories.
Revenue management: Revenues generated from clinical and diagnostic activities are allocated at a rate
of 70% to the service teams that carry them out. This model allows FVMSZ to operate with separate
management systems for different categories of expenses and revenues, each managed individually. It
motivates service teams by enabling them to invest in new equipment, expand services, and provide
salaries for additional activities. All expenses are incurred with the approval of the Faculty Council and
align with the objectives outlined in the faculty’s operational plan.

Student involvement: Students are actively engaged in all aspects of case management at the hospital.
Animal owners are informed that the services rendered are part of educational activities involving
students. The VTH also offers consulting and treatment services through the mobile clinic for farm and
companion animals across different regions. Field service trips are organized with student groups,
coordinated with scheduled teaching activities and group transportation. Most consulting and treatment
services that involve students are fee-based, conducted through service and research contracts between the
beneficiaries and FVMSZ.

Reinvestment and financial sustainability: The faculty contributes to hospital equipment and
infrastructure through its budget and student tuition fees. In addition, revenues generated by the hospital
are reinvested directly into hospital operations. This funding structure ensures that FVMSZ and the VTH
generate annual revenues prioritized for student education, maintain financial sustainability, and cover all
operational expenses.

Degree of autonomy of the VEE on the financial process

The university serves as the administrative and financial unit that governs finances. The faculties are parts
of the university's financial management. However, within the FVMSZ, there is a degree of financial
autonomy established by the university's administration. This financial autonomy varies depending on the
source of funding. For example, financial resources such as the state budget allocated for students are 75%
at the faculty's disposal, revenues from tuition fees paid by foreign students are 100% at the faculty's
disposal, revenues from clinical and diagnostic activities are 94% at the faculty's disposal, and other
revenues with various proportions allocated to the FVMSZ, as presented in the previous standard.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources
meet the requirements.

It is difficult to estimate exact expenses and revenues for the next three years, primarily due to the
instability of global markets, rising energy costs, and unpredictable price fluctuations. Despite these
uncertainties, we anticipate an increase in state budget funding, as it has not kept pace with inflation and
energy costs in recent years. Additionally, we expect considerable growth in clinical and diagnostic
services revenue.

Considering that revenues have increased by nearly 10% each year over the past three years, we hope that
these revenues will see at least the same level of growth over the next three years. This expectation is
supported by the societal shift towards the care of companion animals, new pets, and horses in Bulgaria
and Eastern Europe. Therefore, the general trend of increasing demand for veterinary services in the
region is likely to lead to a significant increase in the budget derived from clinical, diagnostic, and
research activities. Apart from this, in recent years there has been a steady trend of increasing the budget
subsidy for both the veterinary medicine specialty and scientific research.
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A prospective outlook on the faculty's budget evolution is presented in Table 2.1.5, based on the faculty's
development over the past three years and the region's evolving situation.

Table 2.1.5. Prospected expenditures and revenues for the next 3 academic years (In Euros)

Academic year Total expenditures Total revenues Balance
2026/2027 8,400,000 8,500,000 100,000
2027/2028 9,500,000 10,000,000 500,000
2028/2029 11,000,000 11,500,000 500,000

Before the start of each academic year, the necessary data for the budget formation, i.e., the execution of
the revenue and expenditure budget for the following calendar year, is provided to the Faculty's Council
by the Accountants office of TrU. The faculty administrator collects and centralizes information from all
the departments within the faculty to create the procurement plan based on needs at the discipline,
department, and faculty levels. The procurement plan is aligned with personnel costs and other anticipated
expenses. This plan is approved at the department level and subsequently by the faculty's governing
council.

Afterward, this plan is centralized at the university's central administration alongside the other plans from
the faculties that make up the university, as well as those from the university's teaching farms. Once the
budget is discussed and approved at TrU, the annual operational plan is created, encompassing all
activities to be carried out that year in terms of finances, teaching, services, personnel, research,
infrastructure, etc. The Administrative Council decides on the infrastructure projects to be implemented
and commits to their completion. The university budget allows for financial reallocations during the year
with solid justification for the investment. All decisions made by the faculty council and the university's
administrative council are public and posted on official websites. At the beginning of each year, public
reports on the previous year's activities are generated, starting from the department level, continuing with
the faculty, and concluding with the university. The rector's final report consolidates the information from
each faculty's reports, is voted on by the university council, and then sent to the Ministry of Education for
approval.

The financial and accounting records are computerized, using an integrated information system for
financial management, which allows for the processing of accounting data based on economic rules and
principles and ensures their control, individually for the university's cost centers. All expenses made
within the university are endorsed by the preventive financial control structure. The entire financial
process of the university is audited annually.

Comments on Area 2

The Ministry of Education constantly conducts a ranking of universities in Bulgaria every five years based
on academic performance, taking into account teaching, research, and quality criteria. In this ranking,
Trakia University has been placed among the top 5 universities in Bulgaria across all fields and ranked
first among agricultural universities (https://osis.bg/?p=5630&lang=en). Additionally, in the domain-
specific ranking, the FVMSZ was ranked first in Bulgaria in this performance-based academic ranking.
Other programs at TrU were also placed in higher categories. This ranking aimed at differentiated funding
for evaluated universities and domains, with 20% of the budgetary funding being based on performance.
Considering this, in recent years, TrU has received better funding compared to other universities in the
field in Bulgaria.

TrU recognizes the particular needs of FVMSZ and its high-cost infrastructure particularities. There is
often a tendency to underestimate the high costs associated with training veterinarians compared to other
university programs.

Our university constantly strives to better reflect these needs through the allocation of extra-budgetary
funds for the maintenance of spaces managed by FVMSZ. The partial constraint on financial autonomy,
especially regarding equipment and significant investments in large and medium-sized equipment,
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university funds, or external resources obtained through competitive national or regional bids, dedicated
government grants for scientific infrastructure, or research projects, depend on the approvals of the
university leadership.

Infrastructure investments, including buildings, equipment, and renovations, are managed centrally.
FVMSZ actively participates in this process, submitting annual maintenance work requests, which are
then processed by the University’s Technical service. Despite this involvement, FVMSZ's capacity for
expansion and improvement may be limited due to dependence on central administration. The main
challenge lies in the low degree of financial autonomy and the excessive centralization of decision-making
processes for university services, including teaching, research, and management.

The high costs of a veterinary medicine degree, driven by consistent practical training and the costs of
maintaining specialized facilities, such as the university hospital, underscore the need for additional
funding.

Suggestions for improvement in Area 2

* Increasing the amount of state budget funding per student for medical studies (including veterinary
medicine);

» State budget funding per student should differentiate between universities/faculties, based on quality
criteria validated at the European/international level;

* Increasing tuition fees per student in all categories to provide a better quality educational process;

* Increasing the faculty's income from research, including applied research and consulting with
beneficiaries from the national and international economic sectors;

* Developing the Faculty's clinical and diagnostic veterinary services based on entrepreneurial principles,
with the recruitment of specialized clinical staff and financial management, with a view to increasing
revenue from these services.
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Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates
have achieved the graduate attributes expected to be fully compliant with the EU Directive
2005/36/EC (as amended by directive 2013/55/EU) and its Appendix V.4.1. The curriculum must
include the subjects (input) and must allow the acquisition of the Day One Competences (output)
listed in Appendix 2. This concerns Basic Sciences, Clinical Sciences in companion animals
(including equine and exotic pets), Clinical Sciences in food-producing animals (including Animal
Production and Herd Health Management), Food Safety and Quality, and Professional Knowledge.
The Faculty of Veterinary Medicine at Trakia University in Stara Zagora is one of the leading higher
education institutions in the Republic of Bulgaria, consistently ranking among the top national institutions
in terms of the quality of the educational process. The Faculty’s primary mission is to train highly
qualified specialists in all areas of the veterinary profession.

Educational Programme and Qualification

Graduates of the Veterinary Medicine programme are awarded the educational and qualification degree
of Master in the regulated profession of Doctor of Veterinary Medicine (DVM). The programme fully
complies with EU Directive 2005/36/EC, Article 7(4), and Directive 2013/55/EU of the European
Parliament and of the Council on the recognition of professional qualifications, as well as with Bulgarian
national legislation and the uniform state requirements of the Council of Ministers for higher education.

Mode and Duration of Study
The programme is offered in a full-time mode of study, comprising theoretical, practical and clinical
training, and has a duration of 5.5 years (11 semesters).The curriculum is implemented in accordance
with the approved study plan for Field of Higher Education 6 — Agricultural Sciences and Veterinary
Medicine, Professional Field 6.4 — Veterinary Medicine (Appendix 3.1).
Strategic Development and Regulatory Compliance
To develop its own strategic plan, the Faculty of Veterinary Medicine at Trakia University aims to
achieve educational, research, and administrative performance indicators in accordance with national and
European regulations, including:
e Higher Education Law (as updated and aligned with Bulgarian legislation);
e National Register of Higher Education Qualifications (NRHEQ) — Field of Higher
Education: Veterinary Medicine; Qualification Title: Doctor of Veterinary Medicine;
e Specific Standards of the Bulgarian Ministry of Education/ARACIS for the Veterinary Medicine
field;
e EU Directive 2005/36/EC on the Recognition of Professional Qualifications;
e Directive 2013/55/EU of the European Parliament and of the Council
e Commission Delegated Directive (EU) 2025/1223 of 10 April 2025 amending Directive
2005/36/EC of the European Parliament and of the Council as regards the minimum training
requirements for the profession of veterinary surgeon https://eur-
lex.europa.eu/eli/dir_del/2025/1223/0j ;
e ESEVT Standards and Guidelines (SOP) for veterinary faculty accreditation.
Compliance with these frameworks ensures high-quality education, internationally recognised
professional qualifications, and full alignment with European and national standards.

Day One Competences

The mission of the FVMSZ is to achieve excellence in the professional training of veterinary specialists,
respecting students’ right to a high-quality education and ensuring rigorous evaluation of learning
outcomes. All educational activities are designed to guarantee that graduates acquire the minimum
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knowledge, competences, and skills necessary to practise veterinary medicine from Day One, in full
compliance with EU Directive 2005/36/EC, including all subsequent amendments and updates.

A graduate who has achieved Day One Competences should be capable of independently performing
appropriate entry-level tasks and duties within the veterinary profession. They should be confident to
practise veterinary medicine at a primary care level, while recognising when it is necessary to seek
guidance from more experienced colleagues. It is expected that new graduates may require additional
time to perform some procedures, and support and supervision from senior colleagues should always be
available.

The Faculty of Veterinary Medicine at Trakia University is responsible for ensuring that its students
acquire all Day One Competences and guarantees that, upon graduation, students are fully prepared to
fulfil their professional roles. To support this process, students receive extramural practical training under
the supervision of practising veterinarians and the Bulgarian Food Safety Agency (BFSA). This practical
training not only consolidates the students’ existing skills but also contributes to the acquisition of
additional competences.

The Student Day One Competences Logbook (Appendix 3.2) documents the specific knowledge and
skills acquired by FVMSZ students throughout the entire programme, providing formal evidence of their
readiness to enter the veterinary profession and ensuring compliance with ESEVT standards and
guidelines.

Organisation of the educational process

The FVMSZ implements a structured, semester-based educational system, designed to ensure high-
quality instruction, systematic skill development, and comprehensive preparation for professional careers
in veterinary medicine. The organisation of the educational process for each academic year-including the
start and end of semesters, vacation periods, and examination sessions is regulated by the Academic
Calendar, which is approved by the Academic Council of the University and officially published on both
the University and Faculty websites https://trakia-uni.bg/bg/education/organization-of-
education/akademichen-kalendaren-plan/ (Appendix 3.3). The academic calendar is carefully organized to
balance teaching periods, examination sessions, and breaks, providing students with multiple
opportunities to consolidate learning and successfully complete their studies.

eFirst (Winter) Semester: 15 weeks of instruction, focusing on foundational and advanced veterinary
courses.

eWinter Break: 2 weeks, allowing students to rest and consolidate knowledge.

eRegular winter examination session: 4 weeks dedicated to assessment of student learning outcomes.
eSupplementary examination session: 1 week, providing students with the opportunity to retake
examinations if necessary.

eSecond (Summer) Semester: 15 weeks of instruction, continuing specialized and practical training.
eRegular summer examination session: 4 weeks dedicated to assessment of student learning outcomes.
eSupplementary examination session: 1 week, providing students with the opportunity to retake
examinations if necessary.

e[ iquidation examination session: Prior to the start of the new academic year, students may participate in
a 2-week liquidation session to complete any remaining academic requirements (Appendix 3.3).

At the beginning of each semester, for every course, the FVM publishes on its Student Information Portal
the weekly timetable for both Bulgarian-language students and students enrolled in the English-language
programme. https://trakia-uni.bg/en/about-us/faculties/faculty-of-veterinary-medicine/uchebni-grafici-
vmf/ (Appendix 3.4). The timetable is provided in the corresponding language (Bulgarian or English).
The weekly timetable clearly indicates which administrative group attends which course, whether the
session is a lecture or a practical class, the assigned classroom, and the scheduled start and end times.
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This system allows for transparent and organized student allocation, ensuring that all students are
properly informed of their weekly schedule and can attend the appropriate lectures and practical sessions
according to their group and language of instruction.

Curriculum core

The curriculum of the FVMSZ is designed and implemented in accordance with the principles of
outcome-based education, the European Credit Transfer and Accumulation System (ECTS), and the
requirements of the EAEVE SOP 2023, ensuring that graduates achieve all Day One Competences. The
curriculum fully complies with the Higher Education Act of Bulgaria and meets the standards set by the
Ordinance on State Requirements for Higher Education in the Specialty of Veterinary Medicine, as
approved by the Decree of the Council of Ministers No. 17/28.01.2016. It serves as a foundational
document for veterinary education at the Faculty of Veterinary Medicine, integrating national policy in
the field of veterinary training. The curriculum reflects the requirements of a state-regulated profession,
ensuring that all graduates acquire the knowledge, skills, and competences necessary to meet both
national and European standards in veterinary practice. (Appendix 3.1).

All subjects included in the curriculum of the Faculty of Veterinary Medicine are supported by a
Discipline Syllabus, prepared in a standardized institutional format and available in both Bulgarian and
English, corresponding to the language of instruction. Each syllabus undergoes a formal academic
approval process to ensure quality, transparency, and compliance with national and European standards.
Specifically, each syllabus is discussed at a Department Council meeting, reviewed by the Faculty
Committee on Academic Affairs, adopted by the Department Council, and finally approved by the Faculty
Council (Appendix 3.5).

Each discipline syllabus provides comprehensive information regarding the course, including the type of
activity (lectures, practical sessions, or independent study), semester of delivery, total contact hours,
weekly workload, type of final assessment, and ECTS credits. Credits are allocated based on both contact
hours and independent student study, encompassing teaching activities and individual study. The syllabus
also identifies the course coordinator, additional lecturers, and staff responsible for practical and clinical
training.

The content of each syllabus includes a detailed course annotation, specifying lecture content, practical
and clinical activities, and independent work, with total ECTS credits awarded upon successful
completion. It further describes the teaching and learning methodology, including the material and
technical resources available for lectures, exercises, and practical sessions, ensuring adequate support for
learning outcomes.

Assessment criteria are clearly defined and include continuous assessment and final examinations,
together with minimum performance standards. A detailed examination programme or syllabus outlines
the topics covered during the exam. Relevant literature, both mandatory and recommended, is provided
for each course to support learning and study.

Finally, each syllabus specifies the learning outcomes to be achieved, including both theoretical
knowledge and practical skills. These outcomes are aligned with the programme objectives and contribute
to the acquisition of professional and transversal competences, fully supporting the attainment of EAEVE
Day One Competences.

The standardized design of the syllabi ensures that all disciplines are transparent, consistent, and fully
aligned with curriculum objectives, student workload, ECTS allocation, and assessment practices. This
structured approach provides a clear framework for student learning, supports independent study and
academic mobility, and guarantees that graduates achieve the competencies required for professional
veterinary practice in accordance with EAEVE SOP 2023.

Until the end of the 2023/2024 academic year, students were educated according to a curriculum adopted
by the Faculty Council of the Faculty of Veterinary Medicine (Protocol Ne 10/19.12.2016), approved by
the Academic Council of Trakia University (Protocol Ne 10/21.01.2017), updated by the Faculty Council
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on 24.01.2022, and subsequently approved by the Academic Council of Trakia University on 9.03.2022.
The requirements regarding the total number of hours set by the Decree are fully met.The total minimum
workload is 4340 hours, corresponding to Level 7 of the National Qualifications Framework. This version
of the curriculum includes 58 compulsory subjects, 2 mobile clinics (in IX and X semester), and 25
elective courses, ensuring comprehensive coverage of the veterinary medicine programme and alignment
with both national and European standards (Appendix 3.6).

The curriculum has also been adapted for students enrolled in the English-language programme, with the
key modification that, instead of a foreign language course.

Updates to the Curriculum — Academic Year 2024/2025

From the 2024/2025 academic year, a revised curriculum has been adopted and approved for the Faculty
of Veterinary Medicine. In addition to compulsory and elective courses, the new curriculum now
includes optional (facultative) courses, providing students with greater flexibility to broaden their
knowledge and skills. The total number of compulsory courses remains unchanged.

Compulsory courses form the core of the curriculum and provide students with the fundamental
scientific knowledge and practical veterinary skills required for professional practice. These courses
systematically contribute to the achievement of the Day One Competences, including basic and applied
veterinary sciences, animal health, welfare, biosecurity, and disease prevention, clinical reasoning,
diagnosis, treatment, and client communication, public health, food safety, ethics, and professional
conduct.

Elective courses allow students to acquire specific and advanced competences in defined areas of
veterinary medicine. To fulfil curriculum requirements for each semester, students are required to select
at least one elective course, ensuring that over the entire course of study they complete a minimum of
ten elective courses. Once selected, an elective course becomes compulsory for the individual student,
and successful completion requires passing the final assessment and obtaining the corresponding ECTS
credits, in accordance with the credit accumulation and transfer system. All elective courses are offered in
both Bulgarian and English, according to the language of instruction of the respective student groups.
Elective courses are designed to provide students with specialized knowledge and competences beyond
the core curriculum, allowing them to develop targeted skills in alignment with their professional
interests. The learning outcomes of each elective are mapped to the EAEVE Day One Competences,
ensuring that students acquire both theoretical and practical skills necessary for veterinary practice.
Workload for elective courses is calculated following the ECTS methodology, including contact hours
(lectures, seminars, practicals), independent study, and assessment activities, and is clearly documented in
the discipline syllabus for each course. This ensures transparency, consistency, and proper integration of
elective courses into the overall curriculum structure, supporting both competence acquisition and
academic mobility.

Optional (facultative) courses enable students to broaden their scientific and interdisciplinary
knowledge according to their individual interests. These courses are assessed and award additional ECTS
credits. Grades obtained from optional courses are recorded in the Diploma Supplement but do not
contribute to the overall grade point average.

Key changes in course scheduling include:

o The course Forensic Veterinary Medicine has been moved from the 10" semester to the 7%
semester, replacing the course Professional Ethics, which has been moved from the 7" semester
to the 10™ semester.

e The elective course Cynology has been rescheduled from the 5™ semester to the 3" semester.

Two new elective courses have been introduced:

o In the 4™ semester, the elective course Anatomy of Small and Exotic Animals is offered, with a

workload of 3 hours of lectures and 12 hours of practical training. A new course has been
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introduced to lay the foundations and expand students’ knowledge, focusing on the anatomical
features of small and exotic companion animals, which have become increasingly common.

o In the 8" semester, the elective course Clinical Veterinary Homeopathy has been implemented.
This course provides information on homeopathic products and their application in veterinary
medicine, presenting the advantages of homeopathic treatment and its potential combination with
conventional therapies. Students receive theoretical training in the most commonly used mono-
and combination homeopathic remedies. The course has a total workload of 10 hours of lectures
and 5 hours of practical training with real patients.

These curriculum updates reflect the Faculty’s commitment in adapting veterinary education to emerging
trends and societal needs, ensuring that graduates acquire both foundational and specialized competences
in line with EAEVE Day One Competences.

For students enrolled in the English-language program, the compulsory course “Foreign Language”
included in the curriculum is replaced by the course “Bulgarian Language”, in order to support their
academic integration and effective communication during their studies and clinical training.

The Bulgarian Language course is delivered as follows:

o First semester: weekly workload 0/4 (total of 60 hours), 4.4 ECTS credits;

e Second semester: weekly workload 0/4 (total of 60 hours), 4.4 ECTS credits;

e Third semester: weekly workload 0/2 (total of 30 hours), 2.2 ECTS credits;

o Fourth semester: weekly workload 0/2 (total of 30 hours), 2.2 ECTS credits.

The Foreign language course, which was previously offered as an elective subject in the third and fourth
semester, has been removed from the list of elective subjects. It is now provided as an optional
(facultative) course that students can take during the third and fourth semesters, with a total workload of
60 contact hours. In place of the Foreign language course previously offered in the third semester, the
discipline “Cinology”, which was formerly taught in the fifth semester, has been introduced. In the fourth
semester, the Foreign language course has been replaced by a newly introduced discipline entitled
Anatomy of Small and Exotic Animals.

The course “Physical Education and Sport” is included in the curriculum as a compulsory activity;
however, the ECTS credits awarded for this course are not counted towards the total number of credits
required for graduation. Consequently, while participation and successful completion of the course are
mandatory, it does not contribute to the cumulative ECTS workload of the veterinary medicine
programme  https://trakia-uni.bg/bg/about-us/faculties/faculty-of-veterinary-medicine/uchebni-planove-
vmft/veterinarna-medicina/ (Appendix 3.7).

Table 3.1.1. Curriculum hours in each academic year taken by each student (2024/2025)

Academic year
(1&2 semester) A B ° D E F = H J
1% year 293 235 15 228 78 849
2" year 382 75 28 293 51 11 840
3" year 351 128 142 30 60 80 6 797
4™ year 370 67 30 143 113 160 10 906
5" year 356 106 210 98 75 27 872
6" year 480 480
Total 1752 611 73 1016 159 271 315 547 4744

A: lectures;, B: seminars; C: supervised self-learning; D.: laboratory and desk-based work, E: non-clinical animal work; F:
clinical animal work; G: EPT External practical training; H: others (specify -e.g. graduation thesis), J: total for the year, The
hours for 6th year are those of state practical training
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Table 3.1.2. Curriculum hours taken by each student

Subjects A B C D E F H J
BASIC SUBJECTS
Medical physics 20 25 45
Chemistry (inorganic and organic sections) 30 30 60
Animal biology, zoology and cell biology 15 15 30
Feed plant biology and toxic plants 15 15 30
Biomedical statistics 15 15 30
Total 95 15 85 195
Specific veterinary subjects
BASIC SCIENCES

Anatomy, histology and embryology 185 | 48 | 16 53 147 449
Physiology 60 18 60 12 150
Biochemistry 30 30 60
General and molecular genetics 50 59 6 115
Pharmacology, pharmacy and pharmacotherapy 80 54 30 6 170
Pathology 60 8 52 120
Toxicology 15 4 26 45
Parasitology 75 15 75 165
Microbiology 60 60 120
Immunology 30 15 45
Epidemiology 110 | 70 2 48 230
Professional communication

Professional ethics 10 1 4 15
Animal ethology 15 3 3 3 24
Animal welfare 15 3 3 21
Animal nutrition 45 26 19 90
Total 840 290 | 16 | 356 | 159 | 149 9 | 1819

CLINICAL SCIENCES
Obstetrics, reproduction and reproductive disorders 92 106 | 10 | 208
Diagnostic pathology 60 30 30 120
Medicine and surgery including anaesthesiology 141 4 104 249
Clinical practical training in all common domestic 108 108
animal species
Preventive medicine 12 12 12 36
Diagnostic imaging 20 20 40
State veterinary services and public health
Veterinary legislation, forensic medicine andcertification | 30 32 8 5 75
Therapy in all common domestic animal species 192 | 18 32 181 423
Propaedeutics of all common domestic animal species 60 60 120
Total 607 | 66 | 30 70 596 | 10 | 1379
ANIMAL PRODUCTION
Animal production and breeding 30 10 | 12 8 60
Economics 15 15 30
Animal husbandry 45 26 9 10 90
Herd health management 10 10 20
Total 70 41 | 12 9 10 10 8 200
FOOD SAFETY AND QUALITY
Inspection and control of food and feed 13 5 23 41
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Food hygiene and food microbiology 17 7 16 9 49
Practical work in places for slaughtering and food 18 18
processing plants

Food technology including analytical chemistry 60 25 32 117
Total 90 37 71 27 | 225

PROFESSIONAL KNOWLEDGE

Professional ethics & behaviour 10 1 4 15
Total 10 1 4 15

A: lectures; B: seminars; C: supervised self-learning; D. laboratory and desk-based work, E: non-clinical animal work; F:
clinical animal work; H: others (specify -e.g. graduation thesis), J: total for the subject;

Issues related to H (others) include: * Visit of a pharmaceutical enterprise; **Extramural clinical training; ***Visits in food
industry enterprises;

*#**The Professional Knowledge hours are distributed as follows:

» Communication skills: the study content is part of “Professional Ethics” course; also taught within the “Private Veterinary
Practice Management” elective course.

* State veterinary service and public health: taught within the “Public Veterinary Activities and Legislation” course,

* Professional ethics and behaviour: taught within the “Professional Ethics” course

o Veterinary legislation, forensic medicine and certification — the study content is distributed between two independent
courses: 1) Public Veterinary Activities and Legislation, 2) Forensic Veterinary Medicine

Table 3.1.3. Curriculum hours taken as electives for each student

= | B G
ELECTIVES £ E gSESgETEZ 2E o 3 <
g E 55%<S<8%E £ =& £ g
Q| 8 azZ-"-iZEECE =& | O S
< o USSR kE O Z -
BASIC SUBJECTS
Informatics 15 15 30
BASIC SCIENCES
Technics of animal preparation 3 2 10 15
Organisation of experiments 12 15
Forage production 15 15
Anatomy of small and exotic animals 3 10 2 15
CLINICAL SCIENCES

History of veterinary medicine 15 15
Cynology 15 15
Endocrinology 6 15
Physical therapy 7 4 4 15
Clinical biochemistry 7 4 4 15
Veterinary oncology 13 2 15
Dermatology 15 15
Assisted reproductive technologies in 9 6 15

farm animals
Tropical diseases 30 30
Veterinary dentistry 7 2 6 15
Neurology 11 2 2 15
Clinical veterinary homeopathy 10 1 4 15
Diseases of newborn animals 9 4 2 15
Exotic animal surgery 7 4 4 15
Clinical microbiology 9 6 15
Ophthalmic surgery 7 8 15

ANIMAL PRODUCTION
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Hereditary diseases in domestic animals 15 15
FOOD SAFETY AND QUALITY
Veterinary Sanitary Feed Control 7 4 15
Laboratory control of food products 10 1 4 15
PROFESSIONAL KNOWLEDGE
Management of private veterinary 15 15
practice
Table 3.1.4. Curriculum days of External Practical Training (EPT) for each student
FIELDS OF PRACTICE Minimum duration (weeks) Year of programme
. : .. 2 (80)
Production animals (pre-clinical) - compulsory 3
Companion animals (clinical) - compulsory 4 (160) 4
Production animals (clinical) - compulsory 4 (160) 5
Companion animals (clinical) - compulsory 4 (160) 5

FSQ & VPH 4 (160) 5

Student Practices programme of the Ministry of
Education and Science* (optional) 240 hours 1,2,3.4,5

* The Project BGO5SM20OP001-2.013 of Ministry of Education and Science of Bulgaria "Student Practices - Phase 2" funded by
Operational Programme "Science and Education for Smart Growth" 2020 -2023. A total of 570 undergraduate students from
the FVMSZ from Ist to 5th year of study are registered for participation.

Table 3.1.5. Practical rotations under academic staff supervision (excluding EPT)

List of practical rotations (disciplines, Minimum Year of

TYPES species) duration (weeks) programme

Intra-mural clinics (VTH) Biobase* 1 2;3

Farm animal clinic (summer) 5

Small animal clinic (summer) 4;5

Small animal clinic (surgery)

Small animal clinic (obstetrics)

(G, RRG,RRV, g

Small animal clinic (internal diseases)

Equine clinic 4;5

VTH (Saturdays and Sundays)

Herd Health Management Internal diseases

Surgery and Obstetrics

Infectious diseases

Parasitology

el el e e e il il Y S N N N

SRRV, RAV, RV, RV, RV, g

Animal hygiene and nutrition

Other (training at Biovet Ltd) Pharmacology 1 3

*The FVMSZ allows students to practice with a specific animal species after preliminary enrolment by the Head of
the FVMSZ Biobase. ** The practical training in Food Safety and Quality and Veterinary Public Health is
described in details in the text that follows.

The Faculty of Veterinary Medicine offers students additional opportunities to acquire knowledge in
foreign languages and to participate in various sports activities. These additional hours are not included in
the compulsory curriculum workload (Table 3.1.6.).

Table 3.1.6. Optional (not compulsory) courses proposed to students

FIELDS OF PRACTICE Total hours per semester

Foreign language — additional training 30

31




Area 3

**Sports activities
Athletics 70
Badminton 45
Basketball 90
Cricket 45
Field hockey 45
Football 60
Rugby 45
Table tennis 23
Volleyball 70

*The foreign language is offered as an elective subject during the 3rd and 4th semesters.

**The different sports activities provide students with the opportunity to practice one or more sports beyond the
hours specified in the official curriculum. Students participating in these activities are volunteers from different
years of study and are members of the university sports teams of Trakia University. They take part in competitions
and represent the Faculty and the University at national level.

Foundation and Preclinical Training in the Early Years of the Curriculum

The education of veterinary medicine students at the FVMSZ begins in the first year of study with a
strong emphasis on basic sciences and fundamental disciplines, providing the knowledge base necessary
for subsequent preclinical and clinical training. During the first semester, students study Genetics and
Animal Breeding (VM.01.01), Zoology (AF.20.01) and Ecology (VM.01.02), Medical Chemistry
(VM.02.01), Cytology and Histology, Embryology of Domestic Animals (VM.04.02), and Latin,
establishing a solid scientific and terminological foundation.

In the second semester, training continues with Animal Husbandry (VM.01.03), Medical Botany
(AF.20.02), Physics with Basics of Biophysics (AF.21.02), Anatomy of Domestic Animals (VM.04.01),
Cytology, Histology, and Embryology (VM.04.02), further developing students’ understanding of
biological structures, functions, and processes, as well as the principles of animal production and
veterinary-relevant natural sciences.

Teaching is delivered through lectures, laboratory, and practical classes, enabling students to acquire
fundamental practical skills, including the examination, handling, and restraint of healthy animals, as well
as comparative anatomical dissection and organ examination. Students gain core knowledge in genetics
and breeding, animal morphology and taxonomy, environmental protection, sustainable animal
production, and organic farming in accordance with veterinary and public health requirements.

Upon completion of the first year, students are able to recognize normal anatomical structures, perform
basic comparative dissections, and apply foundational scientific knowledge as preparation for preclinical
and clinical disciplines. Through the study of Latin, they also acquire the competences necessary for the
correct use of veterinary medical terminology, including diagnoses and prescriptions, essential for future
professional practice.

During the second year of study, students at the FVMSZ complete the course in Anatomy of Domestic
Animals and continue their training with a range of core preclinical and functional disciplines. The
curriculum includes Animal hygiene and technologies in agriculture (VM.01.05), Nutrition and
Agronomy (VM.01.04), addressing the interactions between nutrition, environment, and disease, as well
as Animal Physiology (VM.02.02), providing knowledge of the normal function and regulation of organs
and systems. Students acquire fundamental knowledge in Biochemistry (VM.02.03), Immunology
(VM.07.02), and Biostatistics (AF.21.02), supporting understanding of metabolic processes, immune
defense mechanisms, and the application of statistical methods in veterinary science. Additional subjects
include Economics and management of animal husbandry (AF.22.02), focusing on the impact of
environmental and management factors on animal health, welfare, productivity, and farm management.
Training in Functional Pathology (VM.07.03), and Molecular Biology (VM.04.07) introduces students to
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the analysis of functional disorders, and basic molecular techniques related to genetic information. The
course Ethology, Animal Protection and Welfare (VM.01.10) provides essential knowledge of animal
behaviour, welfare, and ethical responsibility.

Overall, the second-year curriculum strengthens students’ integrated understanding of structure, function,
and biological processes, preparing them for subsequent clinical training and support knowledge of the
normal structure and function of healthy animals and understanding functional and pathological processes
relevant to health and disease. Courses in Animal Hygiene and Technologies in Agriculture, Nutrition and
Agronomy, and Economics and Management of Animal Husbandry address interactions between
nutrition, environment, management and disease, thereby supporting professionalism, responsibility and
ethical behaviour, ensuring the integration of animal welfare and ethical responsibility into preclinical
training.

Clinical Phase of Training in the 3", 4™ and 5™ Years of the Curriculum

In the third year of study, the FVMSZ curriculum is structured to consolidate students’ understanding of
disease mechanisms, infectious agents, pharmacological principles, reproduction, and the foundations of
clinical practice, thereby ensuring progressive achievement of the Day One Competences.

During the third year of study, the training of veterinary medicine focuses on general pathology,
infectious diseases, pharmacology, reproduction, and the foundations of clinical medicine, providing the
essential bridge between preclinical and clinical disciplines.

Students acquire in-depth knowledge of General Pathology (VM.07.03), which forms the conceptual
basis for understanding disease mechanisms and underpins the study of clinical subjects in subsequent
semesters, recognition and interpretation of pathological changes and understanding of disease processes.
Training in Microbiology (VM.08.01) and Virology (VM.08.02) provides knowledge of viral, bacterial,
and fungal agents, their structure, pathogenesis, laboratory diagnostic methods, and principles of
prevention and control of infectious diseases.

Topographic Anatomy (VM.04.05) provides applied anatomical knowledge of body regions of domestic
animals in relation to clinical examination and surgical interventions.

Students also study Pharmacology and Pharmacy (VM.02.04), gaining essential knowledge for the
rational and safe use of veterinary medicinal products, prescription and administration of medicines
correctly and responsibly in accordance with legislation.

The course in Propedeutics and Clinical Laboratory Diagnostics (VM.09.04) introduces students to the
systematic examination of organs and systems, basic clinical methods, and laboratory testing of blood,
urine, and rumen content, developing skills for safe handling and working with animals and interpretation
of diagnostic data.

General Surgery (VM.10.01) introduces the principles of surgical pathology, infections, asepsis, and basic
therapeutic approaches, perioperative care and wound management.

Animal Reproduction (VM.11.02) provides theoretical and practical training in the physiology and
pathology of reproduction in animals.

Dietetics (VM.01.08), provides a solid foundation in animal nutrition, metabolism, and principles of
normal and clinical feeding. By the end of the third year, students possess the pathological,
microbiological, pharmacological, and clinical fundamentals necessary for advanced clinical training in
the later stages of the veterinary medicine programme.

Overall, the third-year curriculum is coherently structured and vertically integrated, ensuring continuity
between preclinical and clinical training. It contributes substantially to the progressive acquisition of Day
One Competences, and prepares students for advanced clinical education in the subsequent years of the
programme.

In the fourth year, students’ clinical training is expanded through specialized disciplines. In the 7th
semester, Operative Surgery (VM.10.03) provides comprehensive knowledge of surgical principles,
including asepsis and antisepsis, suture materials and techniques, methods for controlling bleeding,
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incision and closure of soft tissues and bones, and standardized protocols for the most common surgical
interventions in domestic animals. Veterinary Epidemiology and Preventive Medicine (VM.08.04)
focuses on the principles of infectious and epidemic disease processes, risk assessment and management,
outbreak investigation, and the implementation of preventive and anti-epidemic measures. Special
Pathological Anatomy (VM.07.04) trains students in identifying the most typical macroscopic and
histological lesions of various infectious and non-infectious diseases, including intoxications, linking
morphological findings to clinical outcomes. General Parasitology (VM.08.06) provides both theoretical
knowledge and practical skills for diagnosing parasitic infections, understanding their pathogenesis, host
immunity, epidemiology, and implementing therapy and preventive measures. Pharmacotherapy
(VM.02.07) equips students with knowledge on pharmacological principles, drug selection, dosage,
administration routes, and clinical application of medicines in diseased animals. Obstetrics (VM.11.02)
teaches pregnancy detection, the physiology of parturition, fetal presentation and positioning, obstetrical
assistance techniques, instrument use, management of perinatal mortality, and postpartum disorders in the
mother. Biology and Diseases of Hydrobionts (VM.06.02) focuses on the effective diagnosis, treatment,
and prevention of diseases in fish farms, emphasizing species-specific management and aquaculture
health. Forensic Veterinary Medicine (VM.06.07) covers the role of the veterinarian in forensic
investigations, understanding the judicial system, evaluation of animal cruelty cases, and providing expert
testimony.

In the 8th semester, Veterinary Radiology (VM.10.09) provides students with skills in diagnostic imaging
using X-rays and ultrasound, covering the physical principles of imaging, interpretation of radiographs,
and application to disease diagnosis in small and large animals. Internal Non-Contagious Diseases —
General (VM.09.05) trains students in the identification, etiology, pathogenesis, clinical and paraclinical
findings, diagnosis, differential diagnosis, prognosis, therapy, and prevention of common non-infectious
diseases across domestic species. Toxicology (VM.09.08) emphasizes toxicokinetics, toxicodynamics,
clinical and pathological findings, diagnosis, treatment, and preventive measures for common poisonings
in cattle, goats, sheep, swine, poultry, cats, and dogs. Anaesthesiology and Intensive Care (VM.01.05)
teaches selection of appropriate anaesthesia protocols, risk minimization, monitoring, reanimation, and
postoperative care of critically ill animals. Finally, Biology and Diseases of Bees and Silkworms
(VM.08.03) addresses the biology, disease prevention, and management of health in bee colonies, brood,
and silkworm populations, highlighting species-specific husbandry practices and disease control
measures.

The fifth-year training is structured into three main groups of disciplines:

Animal Diseases including — non-infectious, infectious, and parasitic diseases of animals, supplemented
by courses in game biology and pathology;

Food Safety and Veterinary Public Health — covering Veterinary Sanitary Expertise of Food, Meat and
Meat Products, Milk and Dairy Products;

Professional and Public Health Competences — encompassing Professional Ethics, Veterinary Legislation,
State Veterinary Medicine and Public Health, and Herd Health Management.

The Non-Contagious Diseases course is structured into three specific disciplines: Non-Contagious
Diseases of Farm Animals (VM.09.09), Non-Contagious Diseases of Odd-Hoofed Animals (VM.09.12),
Non-Contagious Diseases of Companion Animals (VM.09.09).

Teaching covers obstetric and gynaecological disorders, surgical diseases, and internal non-infectious
diseases. Obstetrics and Gynaecology: Instruction focuses on diseases of the skin of the teat and udder,
mastitis, uterine inflammations in large ruminants, ovarian disorders, female infertility, sexual cycle in
equine animals, pregnancy diagnosis, reproductive pathology, and genital diseases in companion animals.
Surgery: Students acquire comprehensive knowledge of surgical diseases in farm animals, including
clinical signs, diagnosis, treatment, and prevention of the most common surgical conditions. Training
includes modern diagnostic and therapeutic protocols for trauma and specific surgical diseases in horses,
as well as treatment and prevention of surgical diseases in dogs, cats, and exotic pets. Internal Diseases:
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The course provides in-depth training in internal non-infectious diseases, addressing pathogenesis,
clinical and paraclinical findings, pathological changes, diagnosis, differential diagnosis, prognosis,
therapy, and preventive measures. Practical training includes management of colic in horses, endoscopy,
ECG, and ultrasound examination, alongside diagnosis and treatment of the most common internal
diseases in dogs, cats, and exotic animals.

The study of infectious diseases is organised into two distinct disciplines: Infectious Diseases of
Productive Animals and Infectious Diseases of Companion Animals.

Infectious Diseases of Farm Animals (VM.08.05) and Infectious Diseases of Companion Animals
(VM.08.10) provide students with comprehensive knowledge of the etiology, epidemiology, pathogenesis,
clinical and pathological findings, diagnosis, therapy, prevention, and public health considerations of the
most common infectious diseases affecting cattle, sheep, goats, pigs, poultry, rabbits, dogs, cats, and
horses.

The Parasitic Diseases (VM.08.09) course focuses on host-parasite interactions, laboratory diagnostics,
and control strategies, emphasising the vital role of veterinarians in maintaining the health of pets, farm
animals, and horses, as well as protecting humans from parasitic zoonoses.

The Game Diseases (VM.09.10) discipline addresses the diagnosis, treatment, and management of
diseases in wild animals, with particular emphasis on species of regional importance. The course provides
students with essential knowledge in biology and pathology of game animals, preparing them for
professional practice with wild and captive animals.

The teaching of food hygiene, technology, and safety in the veterinary curriculum provides students with
both theoretical knowledge and practical skills required for ensuring the safety and quality of food of
animal origin. The courses include:

Hygiene and Technology of Meat and Meat Products (VM.06.03): This course covers the quality
parameters and processing technology of raw meat and meat products, the chemistry and microbiology of
meat, eggs, fishery products, and bee honey, as well as the risk assessment systems and self-control
procedures implemented in meat processing plants.

Hygiene and Technology of Milk and Dairy Products (VM.06.04): Students gain comprehensive
knowledge of milk hygiene, as well as the technology and safety of milk and dairy products.

Food Safety (VM.06.05): This course provides the theoretical knowledge and practical skills for effective
veterinary meat inspection, official control, and laboratory analyses of raw materials and foodstuffs of
animal origin. Training is fully aligned with safety criteria and regulatory requirements throughout
production, storage, and sale.

The third major group of disciplines in the fifth year focuses on professional responsibility, legal and
regulatory frameworks, public health, and herd health management.

Professional Ethics (VM.06.13) and Veterinary Legislation, State Veterinary Medicine and Public Health
(VM.06.06): These courses provide students with a comprehensive understanding of legal
responsibilities, regulatory requirements, and public health duties in veterinary practice. Teaching covers
the organisation and management of veterinary activities at the national level, in compliance with the
World Organisation for Animal Health (OIE) standards, European Union veterinary regulations, and
Bulgarian legislation.

Herd Diagnostics (VM.12.02): This course develops students’ ability to diagnose, manage, and prevent
diseases in farm animals, emphasising the veterinarian’s critical role in herd health and disease control.
This fifth-year clinical phase ensures that students achieve Day One Competences, as required by SER,
through integrated clinical education, hands-on experience, and case-based learning in farm, equine,
companion, and exotic animals.

Practical Training and Internships
During both semesters of the fifth-year training at the FVMSZ practical learning is further strengthened
through the Mobile Clinic (VM.12.01) courses, which comprise a total of 75 hours. These sessions
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provide students with hands-on experience under real field conditions, complementing the clinical work
performed in the faculty clinics. Unlike the controlled environment of the university clinics, the mobile
clinic allows students to apply their skills directly in farms, stables, and other production settings,
managing animals in their natural environment. The mobile clinic programme is divided into five
specialised modules:

Mobile Clinic (Obstetrics): Students gain practical experience in reproductive management, obstetric
interventions, pregnancy diagnosis, monitoring of parturition, and management of dystocia in farm
animals and equines. Emphasis is placed on proper handling of pregnant animals, safe delivery
techniques, and early identification of reproductive disorders.

Mobile Clinic (Internal Non-Contagious Diseases): This module focuses on diagnosis, treatment, and
prevention of common non-infectious diseases in farm and companion animals. Students practice clinical
examination, case evaluation, and decision-making in field conditions, applying theoretical knowledge to
real cases such as colic in horses, metabolic disorders in ruminants, and chronic conditions in small
animals.

Mobile Clinic (Surgery): Students participate in minor surgical procedures, wound management, and
emergency interventions in field conditions. This includes castrations, laceration repair, abscess drainage,
and other routine surgical procedures in farm animals, as well as basic surgical techniques in companion
animals, under the supervision of experienced clinicians. Students learn to adapt sterile techniques and
surgical protocols to field limitations.

Mobile Clinic (Parasitic Diseases): This module provides practical experience in diagnosis, treatment, and
prevention of parasitic infections in farm, equine, and companion animals. Students perform
parasitological examinations, fecal analyses, and administer antiparasitic treatments, while learning herd-
level parasite control strategies and measures to prevent zoonotic transmission.

Mobile Clinic (Infectious Diseases): Students are trained in the field management of infectious diseases,
including biosecurity measures, outbreak investigation, vaccination strategies, and treatment protocols.
Practical exercises focus on real-world scenarios, where students evaluate clinical signs, implement
isolation and hygiene measures, and participate in disease control and prevention programs in livestock
and equine populations.

Collectively, the Mobile Clinic courses allow students to integrate theoretical knowledge with practical
animal management, develop critical clinical reasoning, decision-making, and hands-on skills, and
experience the challenges of real-world veterinary practice outside the controlled environment of the
faculty clinics. These sessions also reinforce competencies in herd health management, preventive
veterinary medicine, and professional responsibility

The veterinary curriculum at the FVMSZ includes summer clinical internships and practical training in
the 3rd, 4th, and 5th years, as well as in-year rotations in university clinics and mobile units https://trakia-
uni.bg/wp-content/uploads/2025/04/Summer-internship-guidelines-4-year.pdf?utm_source=chatgpt.com.
These components provide the practical skills required by professional standards in veterinary education.
In the 3rd year, students complete a 2-week (80-hours, 4 ECTS credits) summer academic-production
internship at farms, veterinary clinics, or rescue centres, maintaining a logbook and report to develop
basic practical skills, required for progression to the next academic year.

In the 4th year, students undertake a 4-week (160-hour) clinical practice, participating in diagnostics,
treatment, surgery, obstetrics, and laboratory procedures under supervision in clinics, farms, or state
institutions, earning 6 ECTS credits (Appendix 3.8).

The 5th year pre-graduate internship consists of 12 weeks (480 hours) divided into three components:
placement at the Regional Office of the Bulgarian Food Safety Agency (BFSA) for training in official
control and laboratory procedures, clinical rotations in small and large animal clinics including equine
practice, and elective professional internships in state institutions, private laboratories, or veterinary
companies, providing 30 ECTS credits.
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In addition, students from the 2nd to 5th years participate in in-year clinical rotations within university
clinics and mobile units, allowing continuous practical exposure.

Opportunities for internships in NGOs (e.g., wildlife rescue centres), private veterinary practices,
veterinary product companies, or state control authorities. Such positions are often advertised through the
university’s career and internship portals  https://trakia-uni.bg/bg/careers/studentski-stazhove-
new/?utm_source=chatgpt.com.

Elective subjects

Elective subjects at the Faculty of Veterinary Medicine, Trakia University — Stara Zagora, are an integral part
of the veterinary curriculum and provide students with structured opportunities to broaden, deepen, or
diversify their academic and professional competences according to their individual interests and career
aspirations. By definition, elective subjects require students to actively choose from a predefined list of
alternatives, while the overall workload and credit requirements are clearly regulated within the curriculum.
Within the approved study plan, a total of 25 elective subjects are offered. Each student is required to select at
least one elective subject per semester, and by the end of the veterinary program must have successfully
completed a minimum of 10 elective subjects. This ensures both flexibility of choice and consistency in the
overall educational load across all students.

Each elective subject has a minimum workload of 15 academic hours, distributed between lectures and
practical classes, depending on the nature, objectives, and learning outcomes of the specific discipline.
Elective subjects may include advanced clinical topics, applied laboratory techniques, public health—related
subjects, research-oriented modules, or professionally oriented training activities, including Elective Practical
Training (EPT), where applicable.

The final assessment for each elective subject is conducted through an examination or test, resulting in an
official grade. Upon successful completion of the assessment, students are awarded the corresponding number
of ECTS credits, as defined in the curriculum and in accordance with the European Credit Transfer and
Accumulation System.

The syllabi of all elective subjects are developed by the respective academic departments and initially
discussed within the departmental councils. Subsequently, they are reviewed by the Permanent Committee on
Academic Affairs, ensuring alignment with program learning outcomes, Day One Competences, and quality
assurance requirements. Final approval of elective subjects is granted by the Faculty Council and the
Academic Council of Trakia University.

Through this structured framework, elective subjects contribute to the personalization of learning pathways,
support lifelong learning, and enhance students’ professional readiness, while maintaining coherence,
transparency, and academic rigor within the veterinary curriculum.

Table 3.1.7. List of elective subjects

. Year/ Lectures/
Elective subjects Practical Credits
Semester . .

trainings
1.VM.06.01 - History of veterinary medicine 171 15/0 1.1
2.VM.21.01 - Computer studies 1/1 15/15 2.2
3.VM.04.03 - Techincs of animal preparation 1/2 3/12 1.1
4.VM.07.01 - Organisation of experiments 1/2 3/12 1.1
5.AF.23.01 - Forage production 2/1 15/0 1.1
6.VM.09.02 — Cynology 2/1 15/0 1.1
7.VM.01.05 - Veterinary sanitary feed control 2/2 7/8 1.1
8.VM.04.06 Anatomy of small and exotic 2/2 3/12 1.1
9.VM.02.08 - Endocrinology 3/1 9/6 1.1
10. VM.01.09 - Hereditary diseases in domestic animals 3/1 15/0 1.1
11. VM.10.02 - Physical therapy 372 7/8 1.1
12. VM.02.05 - Clinical biochemistry 32 7/8 1.1
13. VM.07.05 - Veterinary oncology 4/1 13/2 1.1

37


https://trakia-uni.bg/bg/careers/studentski-stazhove-new/?utm_source=chatgpt.com
https://trakia-uni.bg/bg/careers/studentski-stazhove-new/?utm_source=chatgpt.com

Area 3

14. VM.09.06 - Dermatology 4/1 15/0 1.1
15. VM.11.06 - Assisted reproductive technologies in farm animals 4/1 9/6 1.1
16. VM.08.07 - Tropical diseases 4/2 30/0 2.2
17. VM.10.06 - Veterinary dentistry 4/2 7/8 1.1
18. VM.09.07 - Neurology 4/2 11/4 1.1
19. VM.04.03 Clinical veterinary homeopathy 4/2 10/5 1.1
20. VM.06.11 - Laboratory control of food products 5/1 10/5 1.1
21. VM.11.05 - Diseases of newborn animals 5/1 9/6 1.1
22. VM.10.10 - Exotic animal surgery 5/1 7/8 1.1
23. VM.08.14 - Clinical microbiology 52 9/6 1.1
24. VM.10.08 - Ophthalmic surgery 5/2 7/8 1.1
25. VM.06.08 - Management of private veterinary practice 5/2 15/0 1.1

Monitoring of Curriculum Coherence and Content Review

Some degree of overlap between the content of different courses is not entirely avoided; however, this is
not considered a shortcoming, as similar topics are addressed in different academic and clinical contexts,
ensuring vertical and horizontal integration and continuity in learning throughout the curriculum.
Potential issues related to curricular overlap, omissions, lack of coherence or transversality, as well as
unnecessary or missing topics, are systematically identified and addressed through a structured and
periodic evaluation of the study programmes.

Curriculum monitoring is carried out with the participation of multiple stakeholders, including academic
staff, department and faculty management, students, and practising veterinarians, ensuring a
comprehensive and practice-oriented review process. Within each department, discipline syllabi and
curricular programmes are analysed annually by the Heads of Departments, with the aim of supervising
curricular coherence and identifying overlaps or gaps.

Identified issues and proposed modifications are discussed within the Faculty Committee on Academic
Affairs, which includes lecturers, student representatives, and external stakeholders. The opinions of
students, expressed during regular meetings between the Faculty management and the student body, are
considered of particular importance. Proposals for changes to course content are formulated by the
Committee on Academic Affairs and, following discussion, are submitted for approval to the Faculty
Council, which includes student representatives elected by each year of study.

Standard 3.2: Each study programme provided by the VEE must be competency-based and
designed so that it meets the objectives set for it, including the intended learning outcomes. The
qualification resulting from a programme must be clearly specified and communicated and must
refer to the correct level of the national qualifications framework for higher education and,
consequently, to the Framework for Qualifications of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a
teaching environment highly conducive to learning including self-learning. Details of the type,
provision and updating of appropriate learning opportunities for the students must be clearly
described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.

The veterinary medicine programme is explicitly designed as a competency-based curriculum, ensuring
that graduates acquire all essential Day One Competences required for independent veterinary practice.
Each course in the curriculum has clearly defined intended learning outcomes, which are mapped to the
overall programme objectives, covering both theoretical knowledge and practical skills across farm,
companion, equine, and exotic animals. The qualification awarded upon completion of the programme is
clearly specified, communicated to students, and corresponds to the appropriate level of the Bulgarian
National Qualifications Framework, which is fully aligned with the European Higher Education Area
(EHEA) framework for qualifications.
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The Faculty maintains a comprehensive Quality Assurance (QA) system that monitors all aspects of
teaching, learning, and assessment to ensure a high-quality educational environment. The QA system
includes regular curriculum review, assessment of learning outcomes, student feedback, and continuous
professional development of teaching staff. These measures guarantee that the programme remains
responsive to international veterinary standards, advances in science and technology, and the evolving
needs of the profession. Students are actively involved in the QA process. They are not passive recipients
of education; they actively participate in evaluating and improving the curriculum and learning
environment through surveys —provide feedback on courses, teaching, practical training, and facilities,
focus groups - discuss specific issues or suggest improvements to the educational process, and
participation in curriculum committees - may attend meetings and contribute to decisions regarding
curriculum content, credit allocation, and course structure, promoting a student-centered learning
environment - this active involvement ensures that the learning environment is student-centered, taking
their feedback and needs into account in the design of courses, practical work, and assessments.

A key component of the practical training is the Faculty Skills Laboratory in Veterinary simulation center
"Vetsim", equipped with plastic models, and diagnostic tools, where students can repetitively practice
clinical, surgical, and handling procedures in a safe and controlled setting. The skills lab enables students
to gain confidence, improve precision, and reduce stress before applying these techniques to live animals.
In addition to laboratory training, the curriculum incorporates mobile clinics, summer internships, in-year
clinical rotations, and elective placements, providing students with hands-on experience under field and
real-world conditions. These practical components ensure the integration of theoretical knowledge with
clinical practice, herd health management, preventive medicine, and public health measures.

The Faculty emphasises lifelong learning by embedding evidence-based medicine, problem-based
learning, independent research projects, case discussions, and reflective practice throughout the
programme. Students are encouraged to develop skills in self-directed learning, critical thinking, and
continuous professional development, preparing them for ongoing learning throughout their careers.

The final assessment of competencies is conducted through a comprehensive State Exam, which evaluates
students’ theoretical knowledge, clinical skills, and professional decision-making in a multidisciplinary
and integrated manner.

Overall, the Faculty of Veterinary Medicine at Trakia University provides a structured, competency-based
curriculum, ensuring that students develop the knowledge, skills, and professional attitudes necessary for
a successful career in veterinary medicine.

Standard 3.3: Programme learning outcomes must:
e ensure the effective alignment of all content, teaching, learning and assessment activities of
the degree programme to form a cohesive framework
e include a description of Day One Competences
e form the basis for explicit statements of the objectives and learning outcomes of individual
units of study
¢ be communicated to staff and students
¢ be regularly reviewed, managed and updated to ensure they remain relevant, adequate and
are effectively achieved.
The veterinary medicine programme at the FVM is structured around clearly defined programme learning
outcomes (PLOs) that ensure the coherent integration of curriculum content, teaching methods, learning
activities, and assessment strategies. The PLOs form a unified and consistent framework guiding the
entire educational process and guaranteeing that graduates acquire the knowledge, skills, and professional
competences required for independent veterinary practice.
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Alignment and Cohesion of the Programme. The programme learning outcomes ensure effective
alignment between: curriculum content across all years of study;teaching and learning activities (lectures,
laboratories, clinical rotations, simulation-based training, mobile clinics, internships);

assessment methods (continuous assessment, practical examinations, logbooks, clinical evaluations, and
the final Graduation Exam). This alignment guarantees a progressive development of competences, from
foundational knowledge in the early years to advanced clinical reasoning, decision-making, and
professional autonomy in the final years.

Incorporation of Day One Competences (D1C). The programme learning outcomes explicitly
incorporate and describe the Day One Competences (DIC) as defined by EAEVE/FVE. These
competences represent the minimum knowledge, practical skills, and professional attitudes that graduates
must possess to practice safely and effectively from their first day as veterinarians.

DI1C are systematically mapped across courses, practical training, clinical rotations, mobile clinics, and
the pre-graduate internship, ensuring their progressive acquisition and final verification prior to
graduation.

Basis for Unit-Level Learning Outcomes. Programme learning outcomes form the foundation for the
objectives and learning outcomes of individual units of study. Each course syllabus explicitly states
learning outcomes aligned with the programme learning outcomes and DI1C, categorizes specifies
appropriate teaching and assessment methods to achieve these outcomes. This structure ensures
horizontal and vertical integration between basic sciences, preclinical disciplines, clinical subjects,
veterinary public health, food safety, and professional skills.

Communication to Staff and Students. Programme learning outcomes are clearly communicated to
students, through the Study Contract, course syllabi, introductory lectures, and the faculty’s information
systems; academic staff, through faculty meetings, curriculum committees, and internal QA
documentation. At the beginning of each course, instructors explain how the unit learning outcomes
contribute to the overall programme learning outcomes and Day One Competences, ensuring
transparency and shared understanding of educational objectives.

Review, Management, and Continuous Updating. Programme learning outcomes are regularly
reviewed, managed, and updated as part of the Faculty’s Quality Assurance (QA) system to ensure their
relevance, adequacy, and effective achievement. The review process involves analysis of student feedback
collected through course evaluations, surveys, and focus groups, input from academic staff and
curriculum committees, consultation with external stakeholders, including veterinary authorities,
professional organizations, alumni, and employers, benchmarking against national legislation and
international standards (EAEVE, FVE, EU directives). Any revisions to programme learning outcomes or
their implementation are formally approved by the Faculty Council and University governance bodies and
subsequently communicated to all stakeholders.

Effectiveness and Educational Impact. Through the systematic alignment of programme learning
outcomes with teaching, learning, and assessment activities, the Faculty ensures that students
progressively achieve the required competences throughout the programme, Day One Competences are
demonstrably attained by graduation, graduates are well prepared for professional practice, lifelong
learning, and continuing professional development.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes
effective student representation), with clear and empowered reporting lines, to oversee and manage
the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods of the
curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change and
responding to feedback from stakeholders, peer reviewers and external assessors, and data
from examination/assessment outcomes
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e perform ongoing reviews and periodic in-depth reviews of the curriculum at least every seven
years by involving staff, students and stakeholders; these reviews must lead to continuous
improvement of the curriculum. Any action taken or planned as a result of such a review
must be communicated to all those concerned

e identify and meet training needs for all types of staff, maintaining and enhancing their
competence for the ongoing curriculum development.

The educational process at the FVMSZ is organized and delivered in full compliance with Directive
2005/36/EC on the recognition of professional qualifications (Appendix V, Article 38, points 5.4.1 and
5.4.2), relevant EU Directives (including Directives 355/2005 and 55/2013), the Bulgarian Higher
Education Act, and the Regulation on the State Requirements for Acquiring Higher Education in the
Specialty “Veterinary Medicine”, leading to the educational and qualification degree “Master” and the
professional qualification “Veterinarian™ (State Gazette No. 9/02.02.2016).

The governance, management, and quality assurance of the curriculum are regulated by the Rules for the
Academic Activities of Trakia University (2022) and the Regulations for the Organization and Activities
of the Faculty of Veterinary Medicine (2021), which define a formally constituted committee structure
with clear reporting lines and effective student representation.

Committee Structure and Responsibilities. Curriculum oversight is ensured through a structured
committee system comprising Department Councils, Permanent Committee on Educational Activities,
Faculty Council, and Academic Council of Trakia University.

The Permanent Committee on Educational Activities, chaired by the Vice-Dean responsible for Academic
Affairs and Quality Assurance in FVMSZ includes the heads of all departments within the Faculty,
students and the regional director of the Food Safety Agency. Its composition, mandate, and operating
procedures are formally regulated. The committee is responsible for determining the curriculum structure,
delivery modes, and assessment methods, overseeing quality assurance of the curriculum, including the
collection, analysis, and response to feedback from students, staff, external stakeholders, and assessment
outcomes. The committee propose curriculum updates and improvements, identifying training needs for
academic staff to support continuous curriculum development. Minutes, attendance lists, and formal
reports are prepared for each meeting and submitted to the relevant governing bodies, ensuring
transparency and traceability

Curriculum Design, Approval, and Review. The curriculum for the regulated specialty “Veterinary
Medicine” is developed using uniform templates approved by the Academic Council of Trakia University
and is formally approved by the Dean of the Faculty of Veterinary Medicine and the Rector of the
University. The curriculum includes mandatory, elective, and optional disciplines delivered through
lectures, seminars, laboratory and practical (clinical) classes, mobile clinics, teaching practices,
internships, and pre-graduate traineeships.

Curriculum changes are introduced only following a motivated proposal by the Faculty Council and
approval by the Academic Council. In accordance with institutional regulations no changes exceeding
30% of the curriculum for a given cohort are permitted, no curriculum changes are allowed after the
beginning of the academic year. These procedures are documented in the university and faculty
regulations.

Each academic discipline has a detailed course syllabus, prepared by the course coordinator, adopted by
the relevant Department Council, and approved by the Faculty Council. For interdisciplinary courses,
syllabi are discussed and approved by an interdepartmental council convened by the Dean or Vice-Dean.
Quality Assurance, Feedback, and Stakeholder Involvement. Quality assurance is embedded
throughout the curriculum lifecycle. Student feedback is systematically collected through standardized
questionnaires and surveys approved by the Dean’s Council, covering course content, teaching methods,
assessment procedures, and learning outcomes. Survey results are analysed and formally reported to the
Dean’s Council, the Faculty Council, Department leadership. Corrective actions and curriculum
improvements based on these analyses are documented and monitored. Students are actively involved in
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curriculum governance through representation in Faculty and University councils, participation in
curriculum discussions and evaluation processes, regular semester and annual course evaluations.
External stakeholders (employers, professional users, and veterinary practitioners) contribute to
curriculum development through surveys, written opinions, and working meetings. Their feedback is
documented and considered in curriculum review processes.

Learning Resources and Digital Infrastructure. The Faculty maintains an electronic register of all
active academic disciplines on the Moodle e-learning platform of TrU. All courses are accessible in
Bulgarian and English, with centralized administration by the Faculty’s Information Services Department
https://edu.uni-sz.bg/course/index.php?categoryid=4. Updating teaching materials, including digital
resources, is the responsibility of the lecturers delivering and assessing each discipline, ensuring
alignment with current scientific knowledge and professional standards.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each
student must achieve before graduation to complement and strengthen their core theoretical and
practical academic education, inter alia by enhancing their experience, professional knowledge and
soft skills. Like all elective activities, its contents may vary from one undergraduate student to
another.

Elective Practical Training (EPT) at the Faculty of Veterinary Medicine is carried out both intramurally
and extramurally. Intramural EPT conducs in the teaching and clinical units and clinics of the Faculty,
university laboratories, simulation center “VetSim”, university farms and experimental teaching facilities,
where the students are supervised by academic staff members or other qualified persons. Extramural EPT
is most commonly carried out in real professional settings, such as private veterinary practices and
clinics, livestock farms (cattle, sheep, goats, pigs, poultry, etc.), slaughterhouses and meat- and milk-
processing establishments, Bulgarian Food Safety Agency and its regional structures etc.

In these cases, students are under the direct supervision of a licensed veterinarian or another qualified
professional, and the training site must be formally approved by the Faculty of Veterinary Medicine.
(Table 3.1.4)

The Career Development Centre at Trakia University was established with the primary goal of providing
high-quality services in the field of career counselling and professional development, supporting students
in their transition from education to successful professional careers. To achieve this objective, the Centre
organises the Career Development Days, during which students engage directly with a wide range of
employers, gaining insight into the labour market and professional opportunities. In 2025, the Rectorate
of TrU hosted the official opening of the Career Development Days, marking the university’s largest
initiative dedicated to fostering students’ professional orientation and career advancement https://trakia-
uni.bg/en/trakiyski-universitet-otkri-dni-na-kariernoto-razvitie-2025-s-vdahnovyavashto-
nachalo/?utm_source=chatgpt.com.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards,
have an agreement with the VEE and the student (stating their respective rights and duties,
including insurance matters), provide a standardised evaluation of the performance of the student
during their EPT and be allowed to provide feedback to the VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the EPT,
including liaison with EPT providers.

FVMSZ participates in the “Student Practices — Phase 2” programme (Project
BGO05M20P001-2.013-0001), implemented within the framework of the Operational Programme
“Science and Education for Smart Growth”. The primary objective of the programme is to enhance the
quality of higher education by providing students with structured opportunities for practical training in
real workplace environments, enabling the development of key professional competencies and practical
skills in line with the requirements of the veterinary profession. The programme also aims to strengthen
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collaboration between higher education institutions and employers, thereby facilitating a smooth
transition of graduates into the labour market and supporting their professional career development. The
programme was active from January 2020 to December 2023. A total of 570 undergraduate students from
the FVMSZ from 1st to 5th year of study are registered for participation. Practical training is carried out
individually or in small groups at eligible training organizations, which are registered in the Commercial
Register and approved by the FVMSZ. Each training activity is strictly aligned with the student’s
specialty and study programme. Key parameters include practice duration of 240 astronomical hours per
programme for maximum 6 months, maximum of 8 hours per day and 40 hours within 7 consecutive
days. Students are supervised under a dual mentorship model: Professional mentor — an employee of the
training organization, responsible for guiding the student in the practical workplace. Academic mentor — a
lecturer from FVMSZ, selected by the student from a pre-approved list of lecturers registered in the
information system, who supervise the academic and learning aspects of the practical training. The
mentors coordinate to ensure that the student’s tasks correspond to the programme objectives, and that
competencies are developed according to European and national veterinary standards.

For each practical training, a formal contract is concluded between the student and FVMSZ, once the
training organization, professional mentor, and academic mentor are confirmed. All agreements,
schedules, and approved training programmes are registered in the project information system.

During the training period FVMSZ arranges accident insurance for each student at the project’s expense.
Students maintain a daily activity log, signed by the professional mentor.

At the conclusion of the programme, students submit a final report summarizing tasks performed, verified
by both the professional and academic mentors.

Completion is officially confirmed by the leading functional expert of FVMSZ, in line with project
deadlines.

These external practical activities (EPT), providing students with hands-on experience with farm and
companion animals, exposure to Food Safety and Quality (FSQ) procedures, skills in diagnostics, clinical
interventions, herd management, and professional communication.

After successful completion of the practical training, the student receives a certificate from the higher
education institution.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes
preparing properly before each placement, keeping a proper record of their experience during EPT
by using a logbook provided by the VEE and evaluating the EPT. Students must be allowed to
complain officially and/or anonymously about issues occurring during EPT. The VEE must have a
system of QA to monitor the implementation, progress and then feedback within the EPT activities.

Control and Management of the Internship

The internship is managed and supervised by an official veterinarian, licensed veterinary surgeon or clinic
manager.

Each student has to deposit an official request to the Dean of the faculty of Veterinary Medicine,
announcing the institution of choice and the period of the internship. The application form is submitted
online.

Students are allowed to defense the internship only when they have fulfilled the requirements to enroll in
the following academic year.

The defense of the internship is held in front of a committee, which is appointed by Order of the Dean.
The Committee includes two lecturers (or assistant professors) from the clinical departments. The
Committee examines the documents submitted and has a brief interview with each student. Interview
dates are announced in late September.

Documentation Needed:
- Internship logbook
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This is a book in which students register their daily activities as interns in the chosen institution. The
logbook begins with brief information about the clinic (practice) — location, facilities, equipment, staff
and schedule of the daily activities. The rest of the logbook is organized by dates. This chapter contains
daily detailed information on all examined and treated patients: date, patient name, patient ID number,
animal species, breed, age, body weight, information about the owner, medical history (anamnesis),
clinical examination, diagnostic tests performed, diagnosis, and treatment plan. The logbook ends with a
brief conclusion: most common diseases observed, acquired practical skills, overall impressions of the
clinic (practice) etc.

- Letter of confirmation

The letter of confirmation is a document that proves student attendance in the daily activities of the vet
clinic/practice for the period of the internship. It is issued by the clinic and the letter confirms the duration
of the internship (beginning and end date). The document is signed and stamped by the institution
authorities.

- Reference

The reference (or letter of reference) is a document which be issued by the host clinic.

The reference describes the intern’s qualities, skills, and capabilities as a trainee in the clinic. The
document have to be signed and stamped by the institution authorities.

The report is being evaluated by a dedicated committee appointed by Order of the Dean and includes two
lecturers from the Animal Husbandry department.

Comments on Area 3

The curriculum of the Faculty of Veterinary Medicine at Trakia University is fully compliant with the
national regulatory framework and aligned with the European requirements and the ESEVT standards.
The Veterinary Medicine curriculum at FVMSZ is structured to ensure the progressive acquisition of
knowledge, skills and professional attitudes required for the ESEVT Day One Competences. The
curriculum integrates basic, preclinical and clinical disciplines, with strong emphasis on practical training
across all core areas of the veterinary profession, including clinical veterinary medicine, laboratory
diagnostics, animal production, food safety, animal welfare and public health. Practical training is
systematically embedded in the curriculum through laboratory exercises, clinical rotations, fieldwork and
a compulsory pre-graduation traineeship. The approval granted by ECOVE, the continuously improving
educational infrastructure and the growing prestige of the Faculty create favourable conditions for further
development of the curriculum, increased attractiveness to students and enhanced financial sustainability.
The English-language programme plays a significant role in strengthening internationalization

Suggestions for improvement in Area 3

* Further efforts should be directed towards strengthening quality assurance and quality control
mechanisms specifically related to curriculum delivery, assessment of learning outcomes and
alignment with the evolving professional requirements of the veterinary profession.

+ Additional attention should be paid to the continuous upgrading of the Faculty and University
websites, including the development and maintenance of an internal internet system to facilitate
structured and efficient online communication between students, academic staff and administration.

» The English-language versions of the Faculty website should be regularly updated and optimized to
accurately reflect the curriculum structure, academic opportunities, mobility schemes and
international activities.

» Furthermore, teaching and learning activities will be enriched through the increased use of 3D
models, interactive learning systems and digital educational platforms, thereby supporting further
digitalisation of the educational process and improving students’ engagement and learning outcomes.
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Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to
learning, including internet access at all relevant sites where theoretical, practical and clinical
education takes place. The VEE must have a clear strategy and programme for maintaining and
upgrading its buildings and equipment. Facilities must comply with all relevant legislation including
health, safety, biosecurity, accessibility to people including students with a disability, and EU animal
welfare and care standards.

The FVMSZ is located within the main university campus. The campus is situated on a hilly terrain with a
south-eastern exposure, a few kilometres west of the city of Stara Zagora, and provides favourable
conditions for education, research and student life. The campus also accommodates the administrative
offices of the Rectorate of Trakia University, as well as the teaching and research facilities of the Faculty
of Agriculture and the Faculty of Economics, which creates opportunities for interdisciplinary
collaboration and efficient use of shared infrastructure (Appendix 4.1.1.). Student dormitories, a student
canteen, retail facilities, sports facilities and the related infrastructure are located within the campus,
providing appropriate conditions for students’ social, sporting and daily life.

The location of the FVMSZ buildings on the main campus of TrU is as follow:

FVMSZ - buildings 3—11.

The clinical and diagnostic units - Modules C1-C3,

Veterinary Teaching Hospital - Modules S1-S4.

The Infectious and Parasitic Diseases Unit and the isolation facilities - Module S5 comprises.

The main buildings of FVMSZ (buildings 3-11, C1-C3 and L6-L11) are functionally related, as seen on
the maps provided in Appendix 4.1.2.

Until mid-2025, the VetsiM Simulation Training Center functioned structurally under the Rectorate of
Trakia University. Since the end of 2025, it has been formally integrated into the organisational structure
of the Faculty of Veterinary Medicine — Stara Zagora (FVMSZ). This structural change has not affected
the scope, continuity or quality of the Center’s activities. The VetsiM Simulation Training Center
represents a key component of the Faculty’s facilities supporting practical and clinical skills training
through simulation-based education, in line with EAEVE/ESEVT requirements. The Center is located
within the university campus, approximately 500 meters from the main faculty buildings, and contributes
to the acquisition of Day One Competences.

In addition to the facilities located on the main campus, the University operates Academic Technological
Complex (ATC) with a Teaching Farm that provides essential resources for education, research, and
practical training. The ATC is a structural unit of Trakia University and is situated in the southern outskirts
of Stara Zagora, approximately 10 km southeast of FVMSZ. The ATC supports the implementation of the
curricula and the acquisition of practical competences by students from the Faculty of Veterinary
Medicine, the Faculty of Agriculture, and the Faculty of Engineering and Technology.

The ATC covers approximately 400 decares and includes an administrative building, dairy cattle unit,
sheep unit, pig unit, and equine facility. In addition, the ATC cultivates around 5,000 decares of leased
agricultural land, ensuring a stable supply of hay, straw, and silage for cattle feeding. The Farm houses
approximately 300 cattle of dairy and beef breeds (Holstein, Simmental, Galloway), 350 sheep, 16 horses,
50 adult pigs, and a variable number of growing piglets, thereby providing a sufficient and diverse animal
population for teaching and research activities.

The infrastructure of the ATC comprises an administrative building with three lecture rooms of different
capacity, livestock housing facilities, a product-processing room, feed storage buildings and shelters, a
maintenance workshop, and staff utility premises. All facilities meet the relevant European standards in
the areas of biosafety, animal welfare, occupational health and safety, and environmental protection. The
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available infrastructure adequately supports the learning outcomes of the study programmes and ensures
appropriate conditions for practical training and research.

FVMSZ has a clear strategy and an established programme for the ongoing maintenance, renovation, and
modernization of its infrastructure and equipment, funded through the university’s budget. All facilities
comply with the applicable national and European regulatory requirements in the areas of occupational
health and safety, biosafety, accessibility for persons with disabilities, and the humane treatment of
animals.

Each year, a formal procurement procedure is carried out for the acquisition of new technical equipment
and apparatus, based on pre-submitted requests from the faculty’s main departments. Approved
construction plans are in place for the development of a magnetic resonance imaging (MRI) facility, which
will be located in close proximity to the clinical and diagnostic block.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other
teaching spaces must be adequate in number and size, equipped for instructional purposes and well
maintained. The facilities must be adapted for the number of students enrolled. Students must have
ready access to adequate and sufficient study, self-learning, recreation, locker, sanitary and food
service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of the
teaching and support staff to support their teaching and research efforts.

In compliance with ESEVT Standard 4 (Facilities and Equipment), the Faculty of Veterinary Medicine
(FVMSZ) provides adequate and appropriate lecture facilities to support the delivery of the curriculum.
The Faculty has five dedicated lecture halls (LH No. 6-LH No. 11) with a total seating capacity of 674.
The numbering of lecture halls is standardized at university level, ensuring consistency and ease of
orientation for students and staff.

When required, FVMSZ also utilizes additional university lecture halls (L1-LS5), each with a seating
capacity of 144, thereby ensuring sufficient capacity for large student cohorts and joint teaching activities.

All lecture halls are fully equipped with modern multimedia teaching facilities, including projection
systems, screens, blackboards and/or whiteboards, and, where appropriate, audio systems. Free wireless
internet access (Wi-Fi) is available in all lecture halls, ensuring appropriate digital connectivity to support
contemporary teaching and learning methods.

These facilities provide an adequate learning environment and meet the requirements of ESEVT Standard
4 with regard to the availability, functionality, and accessibility of teaching spaces and equipment. The
number of places of each hall is presented in Appendix 4.2.1.

Group work/practical work classes take place in specific rooms mostly located in buildings 5, 6 and 7,
with few exceptions as seen in Appendix 4.2.2 (Table 4.2.1.).

VetsiM includes three dedicated teaching rooms designed for skills training, self-directed learning, and the
delivery of structured practical and clinical skill units. Each room accommodates approximately 20-30
workstations. The facilities are equipped with simulation models for endotracheal intubation, blood and
urine sampling, bandaging techniques, and surgical suturing, enabling students to practice essential
manual and procedural skills in a controlled and safe environment prior to contact with live animals.

The center further comprises a diagnostic imaging training room with four workstations, equipped with an
ultrasound system and anatomical models of the kidney and heart. This facility supports the development
of basic competencies in veterinary diagnostic imaging and clinical interpretation.

A laboratory with eight workstations is available for both simulated and real laboratory practicals, as well
as for independent student learning. The laboratory is equipped with a hematology analyzer, biochemistry
analyzer, centrifuges, and a milk analyzer, ensuring exposure to core laboratory techniques relevant to
veterinary practice and food safety.

Additional facilities within the VetsiM Simulation Training Center include staff rest areas, administrative
offices, and sanitary units. Individual lockers are provided to ensure safe storage of students’ personal
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belongings. Overall, VetsiM contributes significantly to the structured development of practical
competences and supports the faculty’s commitment to high-quality veterinary education in line with
ESEVT requirements.

Learning Resources and Student Infrastructure

Students of FVMSZ have access to adequate library and information resources to support independent
study and learning. Five specialised departmental libraries operate within the departments, each with a
capacity of between 10 and 20 study places. In addition, the Central Library of Trakia University, located
in the Rectorate building, is fully accessible to students and provides designated areas for individual study,
computer workstations, and high-speed internet access.

Student dormitories are located approximately 500 metres from the faculty buildings, ensuring convenient
and easy access to the educational facilities. A grocery supermarket operates in close proximity to the
dormitories. At a distance of approximately 300 metres from the FVMSZ buildings, a student canteen is
available, serving students and all employees of the faculty.

The Faculty provides well-developed sports facilities that contribute to students’ physical and mental well-
being. The university campus includes an indoor sports complex comprising three fitness halls with floor
areas ranging from 140 m? to 224 m?, a cardio fitness centre (81 m?), and a multi-purpose sports hall for
basketball, volleyball, and badminton with an area of 286 m?, as well as changing rooms, showers, and a
sauna. Outdoor sports facilities include a volleyball court and a tennis court with dimensions of 40 x 20
metres, as well as a small-sided football pitch of the same dimensions.

Two cafeterias operate on the campus: one in close proximity to the Rectorate building and another
located in Building 5 of FVMSZ. Free Wi-Fi access is available in all faculty buildings. Where required
for the educational process, designated rooms for changing and storage of students’ personal belongings
are provided within the departments. An adequate number of sanitary facilities is available to meet the
needs of students and staff.

Office space for academic, administrative, and technical staff is sufficient in number and provides
appropriate conditions for teaching, research, and administrative activities. FVMSZ is equipped with a
total of 53 teaching and research laboratories (Appendix 4.2.2; Table 4.2.2.)., distributed across the
respective departments and specialised centres, ensuring the necessary infrastructure for practical training
and research activities in the field of veterinary medicine. In 2023, the Microbiology Laboratory and the
Mycology Laboratory within the Section of “Epidemiology, Infectious Diseases and Preventive Medicine”
and the Department of “Veterinary Microbiology, Infectious and Parasitic Diseases” at FVMSZ were
certified for Good Manufacturing Practice (GMP), in accordance with the requirements of Article 94 of
Regulation (EU) 2019/6 of the European Parliament and of the Council of 11 December 2018 on
veterinary medicinal products (Appendix 4.2.3.).

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment
used by the VEE for teaching purposes must:
e Dbe sufficient in capacity and adapted for the number of students enrolled in order to allow
safe hands-on training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity
e take into account environmental sustainability
e be designed to enhance learning.

Healthy animals

Healthy animals used for practical training are housed in a purpose-built facility known as the Biobase

(S3), which is an integral part of the VTH. The Biobase is registered as an establishment under the

Veterinary Act in force in the Republic of Bulgaria, and the keeping and use of healthy animals are subject
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to official control by the Bulgarian Food Safety Agency (BFSA). The keeping of healthy animals for the
purpose of student training is regulated by the legislation of the Republic of Bulgaria and is conducted
under the supervision of the Ministry of Agriculture and Food and the BFSA. The issued permit explicitly
specifies the animal species and the maximum number of animals authorised to be kept at the FVMSZ
Biobase (Appendix 4.3.1).

The inpatient treatment facilities are located adjacent to the Veterinary Teaching Hospital and include
dedicated departments for: horses (S1), farm animals (S2), dogs and cats (S4), infectious and parasitic
diseases, including an isolation unit (S5).

Clinical activities are mainly carried out in buildings C2 and C3 and are organized within the following
units:

Farm Animal Clinic (C3)
The Farm Animal Clinic includes:

e reception room

e staff room

e cxamination and treatment room for small ruminants, pigs, and poultry

e cxamination and treatment room for large ruminants (cattle and buffaloes)

e surgery ward

e neonatology sector

e halls for clinical exercises with large animals
The Farm Animal Clinic has a surgery ward with aseptic surgery rooms for large ruminants. The farm
animal hospital has 9 places for large ruminants, facilities for small ruminants, separate facilities for pigs,
poultry, and rabbits.
The Farm Animal Clinic is equipped with: three-channel veterinary electrocardiograph VE300; portable
ultrasound, surgery tables, portable surgical lightheads; surgery table for small ruminants; 2 instrumental
tables; 2 manipulation tables, table for resuscitation and intensive care for newborns; infusion stands;
water baths; ELISA reader for hormonal assays; PC configuration with laser printer; multimedia projector;
dystocia simulator; dummy cow for obstetric examination; hoof trimming chute.
The main serviced species are cattle, sheep, goats, pigs, and poultry. Core activities include diagnostics,
ambulatory and inpatient treatment of diseased farm animals. The staff supports the organisation of
extramural practical training by providing patients for student training within the FVMSZ territory. The
clinic also supports research projects, seminars and training events, and provides expert consultations on
farm animal technologies.

Small Animal Clinic (C2)

The Small Animal Clinic is one of the most active structures at FVMSZ. Initially designed as a surgical
clinical unit, it has developed over time into a comprehensive diagnostic and therapeutic facility for
companion animals.

The clinic includes:

reception room

consultation room

emergency and critical care unit

pre-operative room

two aseptic surgery rooms

reanimation room

e septic surgery room

e obstetric surgery unit

e ophthalmology unit

e dentistry room
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endoscopy room

echography and electrocardiography room

manipulation room

staff changing room (aseptic surgery)

changing room for students and specialisants (aseptic surgery)
e student changing room

e sanitation facility

e storage room for medications and consumables

e sterilisation rooms (separate for septic and aseptic surgery)

The small animal hospital includes:

e canine inpatient ward — 16 places
feline inpatient ward — 12 places
manipulation room

sanitation facility

storage room

staff room

The equipment of the respective units in the Small Animal Clinic comprises:

Surgery ward: 2 anaesthetic machines, patient monitor, infusion pump, thermocautery device,
phacoemulsifier, operating microscope, vacuum pump, 2 surgical lightheads, 2 X-ray illuminators.
Emergency and critical care unit: designed in accordance with ECOVE recommendations, enabling
oxygen therapy, emergency intubation, assisted ventilation, and invasive/non-invasive monitoring.
Equipped with a device for electrocardioversion.

Obstetrics, Gynaecology and Reproduction ward: separate aseptic surgery room; canine
ovariohysterectomy (spay) simulator; ultrasound pregnancy checks; cytological diagnostics; planned
and emergency Caesarean sections; soft birth canal surgery; spermogram preparation and andrological
examination; artificial insemination; diagnostics and therapy of mammary gland diseases; neonatology
etc.

Internal diseases ward: advanced equipment for diagnostics, monitoring, and therapy; Esaote
MyLabX8Vet  echocardiography  scanner;  fibrogastroscope;  videoendoscope;  veterinary
electrocardiograph.

Ophthalmology unit: direct ophthalmoscope, slit lamp, electroretinograph, indirect ophthalmoscope
with videocamera, vitreous aspiration and cutting device, tonometer.

Endoscopy room: fibrogastroscope, videoendoscope, vacuum aspirator.

Dentistry room: two veterinary dental units, ultrasound scaler, anaesthetic machine, hydraulic table
with dental plot; instruments for orthodontic and endodontic treatment and prosthetic dentistry.
Echography room: echograph and electrocardiograph.

Sterilisation room: autoclave, dryer, ultrasonic bath.

The floor area of the main facilities of the Small Animal Clinic is provided in Appendix 4.3.2.

Equine Clinic (C2)

The Equine Clinic of FVMSZ is the only specialised clinic for the diagnostics and treatment of equids at a
national level. It includes a consultation/training room with 27 places, an aseptic surgery sector, an equine
hospital, and teaching farriery. Consultation and training room is used for initial examination of horses,
routine diagnostic and treatment procedures, septic surgical procedures and standing operations. The room
is equipped with a crush for safe handling of animals and includes a box with insulated, partially movable
walls for casting and recovery of horses undergoing septic surgery in recumbency. Anaesthetised horses
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are lifted using an electric hoist mounted on the ceiling and positioned on a movable operation table. The
box is frequently used for reanimation of critically ill patients. The room is also used for practical training
of non-infectious equine diseases and for seminars with practicing veterinarians. It is arranged
amphitheatrically with three rows of desks and a projection screen.

The aseptic surgery sector is the only modern aseptic operating theatre for equids in the country and is
used for aseptic surgeries in recumbent horses. It includes sterilisation room, hand preparation room,
anaesthesiology room, changing room. Animals enter through a separate entrance into an induction of
anaesthesia and recovery box with cushioned walls and floor. Following induction, horses are lifted and
moved into the aseptic surgery room, where general inhalational anaesthesia is administered under
continuous monitoring. Post-operatively, recovery takes place in the same box until resolution of ataxia.
The equine hospital has 7 large (4 x 4m) and 2 small (3 x 3 m) stalls and 1 reanimation box with
cushioned floor and walls. All stalls have rubber floors suitable for wet disinfection. Wastewater is
evacuated via sewage chutes covered with grids. Each stall is equipped with a feeder and automatic
drinker. Lighting is natural and artificial; windows are secured with grilles; and air quality is maintained
through a ventilation system. The hospital includes a bath for horses, storage rooms for roughage and
concentrate, straw bedding storage, and storage for horse ammunition. Additional service rooms include a
minor procedures room, staff room, student duty room, and WC/bathroom. Several paddocks are available
for walking. All premises have rubber flooring and comply with modern biosecurity and animal welfare
standards.

Teaching farriery

The farriery room is located between the podiatry training room and the equine septic surgery room,
allowing students to transition from carcass material training (e.g., hoof trimming, normal and orthopaedic
shoeing) to practice on live animals. The room includes a forge for hot shoeing, a large table with clips
and an anvil, and a freezer for carcass material (limbs).

The Equine Clinic is equipped with dummy mare for obstetric examination, fibrogastroscope,
ultrasonograph, equine dentistry file with Hausman speculum, anaesthetic machine with assisted
ventilation device, vacuum aspirator, patient monitor, arthroscope with specialised instrument set, portable
X-ray unit.

Radiology and Computed Tomography Ward

This ward includes a radiology unit and a CT unit equipped with last-generation imaging technology.
Working protocols comply with EC and international standards. All activities support the teaching
curriculum of the courses “Veterinary Radiology” (4th year) and “Small Animal Diseases” (5th year).

The radiology unit includes TUR D-800 and PHILIPS-Bucky CS4 (Germany) — radiography, Archery ST-
9 NW SMAM (Italy) — radioscopy, Arman 10 L6 (USSR) — mobile radiography, X-ray film digitizer Q-
CR ACE (Image Information Systems, UK), digital X-ray panel. All digital images are stored for 10 years
on a dedicated server. Licensed software enables classification, processing, and sharing of images through
the network.

The computed tomography ward is equipped with a Somaton go.Now tomograph (Siemens, Germany)
with 16 row detector and two working stations.

Physical Therapy Ward

The ward provides physical therapy modalities for patients from the three FVMSZ clinics and supports
practical student training. It is located near the clinics. The student training room is directly linked to the
functional treatment room.

Equipment is distributed across isolated sectors:

Sector 1: ultrasound therapy, phonophoresis, magnetotherapy

Sector 2: low-voltage low-frequency electrotherapy, TENS, electrophoresis

Sector 3: medium- and high-voltage high-frequency electrotherapy

Sector 4: laser therapy (3 types of lasers) and phototherapy (IR, VR, UV)

extracorporeal shock-wave therapy device
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A crush is available for restraint of large animals.

The student training room has 20 places and is equipped with whiteboards, a portable patient table, and a
large working desk. Students do not perform procedures independently; they participate under
supervision, assist with patient restraint, accompany animals to hospital wards, and support cleaning
activities.

Animal Reproduction and Reproduction Health Control Ward

The ward was opened in 2017. It consists of a reception room; demonstration room; assisted reproduction
lab, lecture hall and practical training room. The ward supports assisted reproductive technologies,
computer-assisted semen analysis, semen cryopreservation, microscopic semen evaluation, endoscopic
artificial insemination of dogs, artificial insemination of farm animals and equids, modern
ultrasonography of genitals and pregnancy monitoring, obstetric support in dystocia, diagnosis and
treatment of reproductive disorders in all species (colour Doppler, pulsed-wave Doppler, 3D
ultrasonography, transvaginal ultrasonography).

Laboratory-Diagnostic Center (CS)

The Laboratory-Diagnostic Center is the best-equipped unit for examination of biological samples.

In the Central Diagnostic Laboratory, tests include complete blood count, biochemistry, electrolyte
analysis, hormone testing, urinalysis.

The facility is equipped with three automated hematology analyzers, two biochemistry analyzers, urine
and hormone analyzers, centrifuges, and a microscope. Finalized results are entered into an integrated
clinical information system and are available to all authorised users, including students, via secured
electronic access.

Several departments also operate specialised in-house laboratories supporting the Veterinary Teaching
Hospital (VTH), including pathology (necropsy, histopathology, biopsy, cytology), parasitology (fecal
examinations, blood smears, parasite identification), microbiology (culture, identification, antimicrobial
susceptibility testing), pharmacology and toxicology (analysis of tissues, organs, gastrointestinal content,
vomitus, feed, and feed raw materials)

Premises used for practical teaching in FSQ & VPH

The Department of Food Safety and Control and Veterinary Legislation provides teaching and training for
meat and milk inspection and control in slaughterhouses and processing plants outside FVMSZ. Activities
are organised in strict cooperation with the BFSA (competent authority) and private companies (food
business operators) in southern Bulgaria.

Currently, there is no red meat slaughterhouse in the Stara Zagora region. Therefore, FVMSZ and BFSA
(through regional directorates) organise agreements each year with external slaughterhouses to ensure that
all students complete practical meat inspection training (for red meat animals and poultry). In each
rotation, students visit slaughterhouses for full-day practical training covering: animal transport and
acceptance, animal welfare, ante-mortem inspection, systematic post-mortem meat examination,
documentation procedures, use of the governmental VetIS register. Training is conducted under the
supervision of teaching staff, governmental inspectors (official veterinarians, OV), and private veterinary
experts.

Meat processing and milk processing training follows the same organisational procedure during the winter
and summer semesters of the 5th study year. Additional training is provided during EPT in the 6th year,
where students complete four consecutive weeks in Food Inspection and Control under supervision of
governmental inspectors within one of the 28 regional directorates of BFSA.

Slaughterhouses and meat-processing facilities used for student training are listed in Appendix 4.3.3.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital
(VTH) with 24/7 emergency services at least for companion animals and equines. Within the VTH,
the VEE must unequivocally demonstrate that the standard of education and clinical research is
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compliant with all ESEVT Standards, e.g. research-based and evidence-based clinical training
supervised by teaching staff trained to teach and to assess, availability for staff and students of
facilities and patients for performing clinical research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for those species
ina VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with
or exceed the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core curriculum
must be compliant with the ESEVT Standards and meet the relevant national Veterinary Practice
Standards.

The VTH of the FVMSZ, is a fully integrated teaching and referral hospital providing veterinary services
to patients from across Bulgaria. The hospital is structured by animal species and clinical disciplines and
plays a central role in both clinical service provision and undergraduate veterinary education.

The Small Animal Clinic and the Equine Clinic provide 24/7 veterinary medical care, including
emergency and critical care services. Patients are admitted with or without prior appointments, and
emergency cases are accepted at all times.

The Farm Animal Clinic operates predominantly through a mobile clinical service, delivering on-farm
veterinary care in accordance with the needs of livestock production systems.

FVMSZ — VTH maintains a high standard of veterinary medical services through specialised clinical
units, including:

e Surgery;

e Internal Diseases;

e Emergency and Critical Care Unit;
Obstetrics, Gynaecology and Reproduction;
Physiotherapy and Orthopaedics;
Ophthalmology, Neurology and Cardiology;
Infectious and Parasitic Diseases;
Preventive Medicine and Vaccination;
Behavioural Medicine;

e Dentistry;
with all listed clinical activities applicable to companion animals, food-producing animals and horses, as
well as to exotic and wild animals. Due to its advanced diagnostic capabilities, highly qualified staff and
modern clinical equipment, VTH functions as a national referral centre. Numerous private veterinary
clinics and ambulatory practices in Stara Zagora region and throughout Bulgaria refer patients to VTH for
advanced diagnostics, specialised treatment and expert consultation, including complex and therapy-
resistant cases.
VTH maintains active collaboration with state and non-governmental institutions, including:

e veterinary medical care for service dogs of the Ministry of Interior of the Republic of Bulgaria;

e provision of specialised services to animal shelters;

e veterinary care for the Stara Zagora Zoo;

e cooperation with the Wildlife Rescue Centre “Green Balkans”.
These collaborations significantly contribute to the clinical exposure and competence development of
veterinary students, including experience with wild and exotic animal species.
All clinics of VTH involved in the core veterinary curriculum fully comply with ESEVT standards, as
well as with all relevant national regulations governing veterinary practice.
Students in the 9th and 10th semesters undertake structured clinical rotations across all VTH units as part
of a one-year rotational clinical training programme, in groups of up to four students. The rotation
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schedule covers all clinical disciplines, including infectious and parasitic diseases, and includes night and
weekend duties in the Small Animal Clinic. Upon graduation, students have completed hands-on training
in all clinical units of VTH.
The Small Animal Clinic also provides opportunities for pre-graduate clinical internships for final-year
students.
Small groups of 2—4 students participate in mobile clinical services for food-producing animals according
to a predefined schedule, while teaching of larger student groups (20—30 students) is carried out through
organised visits to the ATC and selected private farms.
FVMSZ and VTH operate in full compliance with national veterinary legislation, including:

e the Veterinary Medical Activity Act;
the Animal Protection Act;
the Feed Act;
Regulation (EU) 2017/625 and other directly applicable EU regulations.

Implementation is further regulated through ordinances, methodologies and official instructions issued by
the Ministry of Agriculture and the Bulgarian Food Safety Agency (BFSA).

Ordinance No. 42/2008 defines the requirements for veterinary establishments, while the Code of Good
Veterinary Practice and Professional Ethics of the Bulgarian Veterinary Union ensures high professional
and ethical standards.

VTH holds an official license for operation as a Veterinary Hospital, issued by the Ministry of Agriculture
and Forestry. Its infrastructure, equipment and staffing fully comply with national and European
regulatory requirements, ensuring a high standard of clinical service, teaching quality and animal welfare.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and
therapeutic facilities, including but not limited to clinical skills laboratory, diagnostic imaging,
clinical pathology, anaesthesia, surgeries and treatment facilities, intensive/critical care, ambulatory
services, pharmacy and necropsy facilities. Procedures and facilities should also be available for soft
skills training, e.g. communication skills training through role-play.

All students are provided with access to a wide range of diagnostic and therapeutic facilities, including
clinical laboratories, imaging diagnostic equipment, clinical pathology, anaesthesiology, surgery, intensive
care units, a necropsy room, and mobile clinical units. All students have free access to the VTH.
According to an approved schedule, third-year students perform daytime duties at the Biobase, where they
are involved in activities related to the care, husbandry, and monitoring of animals. Fourth-year students
perform weekly and weekend daytime duties at the VTH. Fifth-year students perform both daytime and
night duties, including on weekdays and weekends.

Clinical laboratories are available to students for training and practice in basic diagnostic methods,
including haematological examinations and tissue analysis techniques. In order to acquire initial practical
skills prior to working with live animals, students are encouraged to use the simulation models available at
VetsiM (described in Section 4.2).

Fourth- and, in particular, fifth-year students are closely integrated into all aspects of the clinical activities
of the VTH and have access to all clinical departments. During the ninth and tenth semesters, all students
are required to complete one week of clinical training at the Small Animal Clinic. During clinical training,
students participate in the initial handling and management of patients, including collection of blood
samples, placement of intravenous catheters, administration of premedication, monitoring of anaesthesia,
participation in preoperative patient preparation, preparation of surgical instruments, and, depending on
the specific case, observation and/or participation in surgical and anaesthetic procedures, as well as in
patient recovery.

During surgical procedures, students perform the role of assistants to surgeons and anaesthesiologists in
order to acquire practical clinical experience. In emergency and critical cases, students may observe and
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participate in the care of patients requiring complex and continuous medical treatment. Under the
supervision of the attending veterinarian, students actively participate in the care of hospitalised animals at
the VTH, including feeding, walking, and the performance of therapeutic procedures (administration of
medicinal products, application of bandages, etc.). Students are provided with limited access to the
electronic clinical information system for the purpose of reviewing patient records and clinical data.
Regular meetings for the discussion of clinical cases are held at the end of each working week. During
these meetings, students present individual clinical cases, which are discussed with the participation of
academic staff from the departments of Surgery, Obstetrics, and Internal Diseases. At present, the
curriculum of FVMSZ does not include a standalone course dedicated to the development of
communication skills. The introduction of such a course is planned for the near future. Currently,
communication skills are developed within the framework of practical training at the VTH, where students
observe and participate in interactions between veterinarians and clients in a variety of clinical situations,
including routine patient admission, emergency and critical cases, discussion of therapeutic plans and
procedures, ethical decision-making, euthanasia, and obtaining informed consent.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation
and containment of animals with communicable diseases. Such isolation facilities must be properly
constructed, ventilated, maintained and operated to provide for the prevention of the spread of
infectious agents, animal care and student training. They must be adapted to all animal species
commonly handled in the VTH. When permanent isolation facilities are not available in any of the
facilities used for clinical training, the ability to provide such facilities and the procedures to use
them appropriately in an emergency must be demonstrated during the visitation.

Isolation facility (S5)

The animal isolation (quarantine) facility is located at the outer peripheral part of the animal housing
complex, ensuring spatial separation from other animal accommodation areas and reducing the risk of
cross-contamination. It consists of a separate building with a length of 35 m and a width of 12 m, with a
total built-up area of 420 m?.

The facility is an integral part of the designated infectious sector of the Infectious and Parasitic Diseases
Ward and is used for the isolation and management of animals suspected or confirmed to be affected by
infectious or parasitic diseases. Access, animal movement and working procedures within the facility
follow established biosecurity principles appropriate for pathogens belonging predominantly to risk
groups 2 (3).

To ensure separation of animal and human movement flows according to the level of epidemiological risk
and to prevent crossing of pathways and cross-contamination, three functional sectors have been
established: a prophylactic sector (green), an infectious sector (red) and a sanitary sector (blue). Access to
these sectors is provided through separate routes (green, red and blue corridors).

The following organisational structure has been implemented in the ward:

A) Prophylactic sector (green zone)

The designated green corridor leads to the prophylactic sector (green prophylactic zone), located on the
side of the clinics and the biobase, where animals without indications of infectious diseases are examined
and treated. This sector is used for preventive procedures, including deworming, vaccination, routine
clinical examinations, diagnostic testing, issuance of animal passports, identification by microchipping,
and related activities.

The prophylactic sector consists of a treatment room, a veterinary office, a WC, and a stationary facility
comprising two rooms with an adjoining storage area. When necessary, animals infested with non-
contagious parasitic diseases (biohelminthoses requiring an intermediate host), such as canine
dirofilariasis or feline lung strongylidosis, may be accommodated in this sector.

54



Area 4

Access for animal owners and patients is provided via a separate side walkway, designated as the “green
corridor.”

B) Infectious sector (red zone)

Adjacent to the prophylactic sector, but completely separated from it, including by a solid physical barrier
at the entrance, is the infectious sector (red infectious zone), where animals affected by, or suspected of
having, infectious diseases are examined and treated. This sector is used for the diagnosis and treatment of
infectious diseases in animals.

It comprises two treatment rooms (for dogs and cats), a waiting area, sanitary facilities with showers, two
storage rooms, and an isolation sector, where animals may remain under stationary treatment when
required.

Layout of the Infectious and Parasitic Diseases Ward:
Infectious and Parasitic Diseases Ward
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University Veterinary
Hospital with Clinics

The isolation sector includes a changing room designed according to the Danish entry model for staff and
students (blue sanitary zone), a hermetically separated technical room, and nine separate isolation units for
housing large ruminants, horses, small ruminants, pigs, sows, poultry, rabbits, dogs and cats.

The box for large ruminants is divided into two parts: one area of 15.8 m? for accommodation of up to
three animals, and a second area of 11 m? intended for a cow with a calf. The box is equipped with a
concrete manger and metal automatic drinkers, and the flooring is made of granite tiles. The box for small
ruminants has an area of 21.6 m?, granite-tiled flooring, and is equipped with a metal manger allowing
effective cleaning, washing and disinfection. The premises for pigs are divided into three boxes (each with
an area of 3.4 m?) and two service corridors. Each box is equipped with metal feeders and nipple drinkers.
The flooring is concrete.

The premises for sows consist of two pens with areas of 7.3 m? and 6.2 m?, respectively. The flooring is
polished concrete. The box for horses has an area of 15.4 m?, padded walls and rubber flooring. It is
primarily designed for housing horses with tetanus; therefore, it is not permanently equipped with feeders
and drinkers, which are introduced only when necessary. The rooms for dogs, rabbits, cats and poultry
have areas of 20.5 m?, 14 m?, 14 m? and 13.5 m?, respectively. They are finished with mosaic flooring and
equipped with appropriate metal cages.
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The isolation units are separated from the corridor by locked metal doors, preventing patients from leaving
the individual boxes. In the corridor, a cattle crush is available for manipulations involving large animals
when such procedures cannot be performed inside the box. All premises are equipped with window insect
screens. A thermometer and a hygrometer are available in each box for monitoring microclimatic
conditions. Each isolation unit is provided with a separate set of cleaning tools, as well as a dedicated
container for the chemical treatment of manure. All doors, including those of the individual isolation units,
are equipped with disinfection mats for footwear and hand disinfectants.

The side external gate of the infectious sector is equipped with a ramp for loading and unloading large and
small ruminants, horses, pigs and poultry. When necessary, this entrance is also used for the delivery of
feed, bedding and other materials required for patient accommodation, as well as for the removal of
manure and used bedding.

The admission of companion animals and their owners is carried out through the green or red corridor.
Access of staff and students to the isolation sector is permitted exclusively through the blue sanitary
sector, by passing through a changing room designed according to the Danish entry model, where hand
and footwear disinfection is performed, civilian footwear and outer clothing are removed, working
footwear (boots) is put on, and appropriate work and protective clothing is donned (Appendix 4.6.1.).
Hand and footwear disinfection is performed at every entrance.

Animals referred to the isolation facilities are suspected of, or diagnosed with, infectious or parasitic
diseases caused by Risk Group 2 pathogens (RG2 according to WHO and EU Directive 2000/54/EC),
requiring a Biosafety Level 2 (BSL-2) working environment. These pathogens pose a moderate risk to
staff, may cause disease in humans and/or animals, rarely spread within the community, and effective
prophylaxis or treatment is available.

Animal handling and care are performed using single-use protective equipment, including disposable
protective coveralls, gloves, goggles and masks, which are collected and disposed of after use in
accordance with established procedures.

Maintaining a high level of hygiene and reducing the infectious pressure are of paramount importance for
minimizing epidemiological risk and ensuring a safe working environment within the Infectious and
Parasitic Diseases Ward.

In all sectors and patient service areas, specific hygiene procedures are implemented and documented in a
Cleaning and Disinfection Programme (Appendix 4.6.2.), accompanied by appropriate checklists, and
adapted to the level of biological risk and operational workflow. Treatment tables, floors and instruments
coming into direct contact with patients (e.g. thermometers, stethoscopes) are cleaned and disinfected after
each patient. All animals are accommodated only in previously cleaned and disinfected cages and boxes.
After the end of an animal’s stay, the respective premises are cleaned and disinfected in accordance with
the approved Cleaning and Disinfection Programme.

To prevent the spread of pathogens through wastewater and generated manure-bedding waste, a
specialised procedure for chemical decontamination of urine, faeces, feed residues and bedding has been
implemented in the isolation sector and the biobase of the Faculty of Veterinary Medicine (Appendix
4.6.3.). Faeces are collected in a timely manner and placed in lidded plastic containers assigned to each
premises, where chemical decontamination of solid manure is carried out using hydrated lime at a ratio of
10-20 kg of hydrated lime per 1 m?* of faecal mass, with a minimum exposure time of 4 hours prior to
manure removal. Barrier chemical disinfection of sewage traps using hydrated lime is also performed.

The carcasses of dead animals are temporarily stored in the nearby mortuary of the Faculty of Veterinary
Medicine and are subsequently transferred for thermal disposal in accordance with a contracted rendering
service. Sharps (injection needles, scalpels, glass ampoules, etc.) and biologically contaminated materials
are disposed of in appropriately labelled containers and handed over for disposal to a specialised licensed
company under an existing contract with the Faculty.
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Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent
facilities so that students can practise field veterinary medicine and Herd Health Management
under the supervision of teaching staff.

Field veterinary medicine and herd health management constitute an integral part of the practical training
of veterinary medicine students and are implemented through the activities of the Mobile Clinic for Food-
Producing Animals. These activities are embedded in the FVMSZ curriculum through the courses “Mobile
Clinic” and “Herd Health Management”, in compliance with the requirements of the National Evaluation
and Accreditation Agency and the EAEVE standards for clinically oriented education.

The course “Mobile Clinic” is delivered in the ninth semester with a workload of 25 teaching hours and
continues in the tenth semester with an additional 50 teaching hours. The course “Herd Health
Management” is offered in the tenth semester and includes 10 hours of lectures and 10 hours of practical
training. Through these courses, students acquire key competences related to clinical examination,
diagnosis, prevention, therapy, and assessment of animal health at herd level. Practical training is
conducted at the ATC and in private farms in the region, following an established rotation scheme
approved at the beginning of each academic year. This approach ensures equal access for all students to
real clinical practice and exposure to different types of production systems. Depending on the thematic
units, training activities are carried out with the participation of academic staff from the Departments of
Obstetrics, Internal Diseases, Surgery, and Infectious and Parasitic Diseases, ensuring a multidisciplinary
approach and integration of theoretical knowledge with practical skills. When necessary, and in order to
guarantee safe working conditions, a mobile cattle crush is transported in advance to the respective farm.
All activities related to clinical examination, diagnostic procedures, therapeutic interventions, and
administration of medicinal products are performed under direct academic supervision and are provided
free of charge to the farms, with all associated costs covered by FVMSZ. In addition, fifth-year students
participate in a field visit to an aviary for game birds as part of the practical training in the course
“Diseases of Game Animals”, aimed at broadening their competences in wildlife health management.
Transportation to field training sites is provided by university-owned minibuses or buses operated by
professional drivers. Students are insured during transportation, and upon return from field activities,
vehicles undergo thorough cleaning and disinfection in accordance with biosecurity requirements. The
Faculty also operates a specialized vehicle designed as a fully equipped mobile veterinary clinic, which
provides on-request services to farms throughout the country. According to a predefined schedule, students
(23 per visit) are included in the on-duty teams of the mobile clinic and actively participate in field
diagnostic and therapeutic activities. (Appendix 4.7.)

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and
other teaching materials must be done in agreement with national and EU Standards, to ensure the
safety of students and staff and animal welfare, and to prevent the spread of infectious agents.

In 2024, a structural reform was implemented, consolidating all vehicles of the faculties of Trakia
University, including FVMSZ, into a centralized transport unit under the Rectorate. As a result, the
Faculty currently does not operate its own vehicles, and the provision of transport for students and/or live
animals is organised through formal requests to the Rectorate. Student transportation is provided using
minibuses and buses, owned by the University and operated by professional drivers, following a prior
request to the Rectorate. Each request specifies the departure time, the number of passengers (students,
academic staff, and support personnel), and the destination. When multiple trips are scheduled within the
same week, the request is accompanied by a detailed daily timetable.

Transport of live animals used for the educational activities of the VEE is carried out using specialized
vehicles (minibuses, transport caravans, or trailers) owned by the University, following a prior request to
the Rectorate. All drivers transporting live animals have received mandatory training in animal welfare
and humane handling during transport, in compliance with Regulation (EC) No 1/2005 and relevant
EAEVE standards. With the exception of cattle, the VTH does not provide transport services for sick

57



Area 4

animals. After completion of transport, all vehicles undergo cleaning and disinfection in accordance with
the biosecurity rules applied at the Faculty.

Transport and disposal of carcasses, organs, and medical waste are performed under contract with an
external licensed company.

When internal transport within the Veterinary Teaching Hospital facilities is required, carcasses are
properly packaged in plastic bags to prevent leakage and are moved using specialized trolleys appropriate
for the size and weight of the animals.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice
and good clinical practice) must be taught and posted (in different languages if the curriculum is
taught in them) for students, staff and visitors and a biosecurity manual must be developed and
made easily available for all relevant persons. The VEE must demonstrate a clear commitment for
the delivery and the implementation of biosecurity, e.g. by a specific committee structure. The VEE
must have a system of QA to monitor and assure clinical, laboratory and farm services, including
regular monitoring of the feedback from students, staff and clients.

The FVMSZ, implements a comprehensive and systematically documented biosecurity and safety policy
ensuring the protection of students, academic staff, non-academic personnel, clients and visitors. All
biosecurity and safety measures comply with relevant national and international legislation and are
formalised in the “Biosecurity and Safety Manual of the FVMSZ”, approved by the Faculty Council
(Appendix 4.9.1.). The full manual is publicly available on the Faculty’s official website.

Biosafety, infection prevention and control, and occupational health and safety are integral components of
all teaching, research, diagnostic and clinical activities. Clear safety instructions and procedures are
visibly displayed in all relevant facilities, and students receive mandatory training before accessing
laboratories, clinics and animal facilities. At the beginning of each semester, a compulsory introductory
safety briefing is conducted in every laboratory and clinic used for teaching. Attendance is formally
documented through signed logbooks, ensuring traceability and compliance with EAEVE requirements for
student supervision and safety training.

Standard Operating Procedures (SOPs) for biosecurity are implemented in all areas involving live animals,
cadavers, animal by-products, biological samples and microorganisms. These SOPs aim to minimise
exposure to biological, chemical, physical and mechanical hazards and to prevent the spread of infectious
diseases, including zoonoses and nosocomial infections. Specific SOPs are in place for emergency
situations, including electrical accidents, respiratory or cardiac arrest and other critical incidents. During
necropsy activities, appropriate personal protective equipment is mandatory, and controlled entry and exit
through filter areas is ensured. In radiology facilities, lead protective equipment is compulsory for students
and staff.

Student contact with animals suspected or confirmed to have highly contagious or high-risk infectious
diseases is strictly limited. The University Veterinary Hospital operates under a dedicated Infection
Control SOP, including a detailed Action Plan for suspected or confirmed cases of infectious diseases with
high epidemiological and public health impact (Appendix 4.9.2.).

Waste management, including hazardous biological and chemical waste, is carried out under continuous
control through contracts with licensed external companies, ensuring compliance with biosafety,
environmental protection and EAEVE standards.

Comments on Area 4

The Faculty of Veterinary Medicine — Stara Zagora provides very good facilities and equipment that
strongly support the delivery of the veterinary curriculum. The infrastructure is well organised,
appropriately maintained and fully compliant with national and EU requirements regarding safety,
biosecurity, animal welfare and accessibility. The Veterinary Teaching Hospital offers comprehensive
clinical exposure, including 24/7 emergency services for companion animals and equines, ensuring
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effective acquisition of clinical competences. The integration of simulation-based training, well-equipped
laboratories and specialised clinical units demonstrates a clear institutional commitment to high-quality,
practice-oriented veterinary education.

Suggestions for improvement in Area 4

e The construction of a dedicated facility, alongside the procurement and commissioning of a
Magnetic Resonance Imaging (MRI) scanner.

e Enhancement and optimization of the infrastructure, with a particular focus on the Veterinary
Hospital area.

e The establishment of designated relaxation and self-study zones, including the installation of
individual student lockers distributed throughout various faculty locations.

e Integration of core communication skills training into the academic curricula.
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Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral
cases, cadavers, and material of animal origin must be adequate for providing the practical and safe
hands-on training in all relevant areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place
for correcting any deficiencies.

The overarching educational mission of the FVMSZ is to ensure that graduates achieve Day One
Competence through a curriculum underpinned by a consistent supply of live animals, anatomical
specimens, and biological derivatives. The pedagogical model maintains a rigorous equilibrium between
theoretical foundations and clinical applications, emphasizing the acquisition of durable practical skills
and professional habits essential for an immediate transition into veterinary practice.

Despite logistical and environmental challenges, the faculty administration has successfully secured a
diverse educational environment by implementing a twofold strategy: enhancing patient inflow to the
clinical facilities and necropsy suites, while simultaneously integrating regional agricultural enterprises
into the teaching infrastructure.

To sustain this diverse caseload, the FVMSZ utilizes an integrated procurement network comprising both
intra-institutional and external partners. Internal resources are centered around the VTH, the University
Teaching Farm, and specialized departmental laboratories. These are supplemented by an extensive
network of external collaborators, including high-standard laboratory animal units, private veterinary
practices, municipal animal shelters, mobile clinical services, and commercial slaughterhouses, all of
which contribute vital materials for hands-on training.

To ensure comprehensive exposure to diverse clinical cases, the faculty facilitates a bidirectional flow of
resources: while animals are frequently transported from external sites to the VTH, students also engage in
off-site learning through visits to partner facilities and the provision of ambulatory clinical services. This
dual approach guarantees a secure and hands-on environment for practical skill development.

The Department of Anatomy supports this pedagogical framework through high-capacity infrastructure
designed for demonstration, dissection, and evisceration. Beyond standard cold storage, the department
utilizes multiple units to house plastinated specimens and various preserved cadavers. Practical training is
supported by a collection of over 30 complete skeletons representing both domestic and wild species.
Additionally, an archive of more than 4,000 individual bones of domestic animals is available, enabling
students to conduct independent research and practical work. To encourage self-directed study, the
Department of Anatomy allows students to sign out bones from the collection for use outside of scheduled
laboratory hours.

Instructional visualization for anatomical courses relies on a combination of wet and dry preparations.
Fresh biological materials including viscera, nervous tissue, and specialized organs are primarily sourced
from commercial slaughterhouses. Furthermore, the VTH serves as a vital internal supplier of specimens.
All cadavers resulting from hospital operations are transferred to the Department of Pathology, which
coordinates their distribution to the Anatomy or Pathology departments based on specific curricular
requirements and training priorities.

The Faculty hosts the most significant and comprehensive Museum of Veterinary Anatomy in Bulgaria.
This institution serves as the nation’s premier applied archive for veterinary morphological studies,
characterized by its continuous growth and the integration of diverse preservation methodologies. By
utilizing state-of-the-art conservation techniques, the museum ensures that its anatomical specimens
remain high-value assets for long-term educational use. The archive is perpetually updated with new
specimens, providing an enhanced and modern learning environment for both undergraduate students and
established veterinary professionals. To accommodate the expanding collection, a newly inaugurated
exhibition hall was recently finalized. This facility not only facilitates student training but also serves as a
prominent point of interest for international guests and visitors to the FVMSZ.
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Table S.1.1. Cadavers and material of animal origin used in practical anatomical training

Species 2022/2023 2023/2024 2024/2025 Mean
Cattle 20 24 25 23
Small ruminants 46 50 48 48
Pigs 40 54 50 48
Companion animals 16 20 22 19.3
Equine 15 18 21 18
Poultry & rabbit 20 22 38 26.7
Exotic pets* 0 0 30 10

*_rats, canaries, hamsters

In May 2021, the FVMSZ inaugurated "VetsiM", the first and most extensive veterinary simulation center
in Bulgaria (App. 5.1.1). Spanning 150 m? within a dedicated facility, the center provides a sophisticated
environment for year-round multidisciplinary training. The facility features eight specialized workstations
equipped with dummies, clinical simulators, and a comprehensive range of diagnostic instruments and
medical consumables. This setup allows students to refine their technical proficiency in a realistic, yet
controlled, clinical setting. In strict adherence to animal welfare principles, "VetsiM" enables the mastery
of fundamental clinical procedures without the use of live subjects. This approach ensures that students
can practice complex techniques repeatedly, eliminating the risk of causing pain or distress to animals
during the initial stages of skill acquisition. The training modules incorporate the "Vet Manager" software,
allowing students to simulate real-world case management and administrative workflows alongside
manual clinical skills. The center’s resources are perpetually updated, supported by a specialized library of
clinical manuals and the ongoing acquisition of new simulation models to reflect current veterinary
standards.

The "VetsiM" Skills Laboratory serves as a centralized hub for practical training across multiple
veterinary disciplines, including soft tissue surgery, anesthesiology, diagnostic ultrasonography, and
various clinical manipulations. The facility is equipped for high-fidelity simulations of complex
procedures, such as intravenous access and urinary bladder catheterization, utilizing medical-grade models
from leading European suppliers.

The center is overseen by a dedicated veterinary coordinator who ensures the continuous maintenance and
iterative improvement of the simulation environment. The center implements a "Topic of the Week"
initiative, which is communicated through its official digital channels (Facebook page). These sessions
provide deep-dive technical demonstrations and supervised practice for student cohorts during designated
weekday hours. In order to promote student autonomy, the facility offers independent training sessions. In
this format, students can focus on specific topics of interest at their own pace. A qualified instructor
remains available to provide professional guidance and "coaching," addressing specific queries and
refining the students' manual techniques. To streamline facility usage, the FVMSZ has implemented a
bilingual (Bulgarian and English) online booking system. This digital platform allows students to schedule
their practical sessions at least 48 hours in advance, ensuring optimal resource allocation and preventing
overcrowding within the simulation zones.

To further enhance the practical curriculum, the Faculty has strategically invested in high-fidelity
anatomical models of horses, cattle, and dogs. These life-sized simulators are stationed within the
respective clinical departments to facilitate specialized training in providing a realistic platform for
dystocia management and fetal positioning and allowing for the repeated practice of invasive procedures
and diagnostic tests in a risk-free setting. Training sessions involving these models are organized through
a structured scheduling system, ensuring that student cohorts can engage in collaborative, hands-on
practice under optimal conditions.
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A significant milestone in the Faculty’s technological advancement was the acquisition of a precision 3D
printing system for the Department of Anatomy. This technology is being integrated with the data output
from the newly installed Siemens Computed Tomography (CT) scanner.

The synergy between advanced diagnostic imaging and additive manufacturing allows the Faculty to
develop patient-specific models by translating CT DICOM data into tangible 3D models of complex
anatomical structures and designing and producing bespoke surgical guides, specialized instruments, and
artificial organ replicas tailored for veterinary educational needs. This ongoing development represents a
transition toward "personalized veterinary education", where students can study rare pathological cases
through tactile, 3D-printed replicas derived from actual clinical patients.

The FVMSZ provides an expansive platform for undergraduate students to attain clinical proficiency
through direct engagement with a diverse range of animal species. This practical exposure is facilitated
both within the faculty’s specialized facilities and through a broad network of external partner
organizations. To ensure a robust clinical caseload, the faculty administration actively implements
strategic measures aimed at maximizing the volume of animal examinations and interventions performed
by students.

The curriculum is designed around a phased pedagogical transition, ensuring that students move
systematically from foundational concepts to advanced clinical applications. Initial training emphasizes
the use of high-fidelity models, simulators, and biological materials sourced from slaughterhouses and the
pathology morgue. This stage focuses on mastering manual dexterity and procedural techniques in a
controlled environment. Once a baseline of technical "handiness" and theoretical understanding is
established through simulations and organ studies, students progress to supervised clinical work. The final
stage of the learning trajectory involves the application of previously acquired preclinical and clinical
competencies to live animals and real-world patients. This hierarchical approach ensures that students
approach live-animal interactions with the necessary confidence and skills, prioritizing both educational
quality and animal welfare.

The use of cadaveric preparations from slaughterhouses, alongside high-fidelity mannequins, constitutes a
fundamental component of the practical curriculum, primarily within the disciplines of Anatomy, Animal
Reproduction, and General and Operative Surgery. To facilitate specialized hands-on training, various
departments and clinical units are systematically supplied with essential biological materials, including
isolated internal organs and distal limb structures (utera, horns, hooves, etc.). This resource-driven
approach ensures that students can master complex anatomical relationships and surgical techniques in a
controlled environment before transitioning to live-animal interventions. Detailed metrics regarding the
allocation of time for these activities, including the specific volume of hours dedicated to training with
slaughterhouse-derived materials, simulation models, and cadavers, are documented in Appendix 5.1.2.
Following a strategic resolution by the Academic Council of Trakia University (Protocol 12/25 November
2020), the VTH underwent a comprehensive structural reorganization. This transition was executed in
accordance with Art. 26, (1), p. 4 of the Veterinary Practice Act of the Republic of Bulgaria. In February
2021, the faculty approved a new Statute establishing a round-the-clock operational framework, which
officially commenced on March 1, 2021 (App. 5.1.3). The restructured VTH was formally inducted into
the Bulgarian Food Safety Agency (BFSA) register on April 28, 2021. To support the 24/7 service model
and ensure compliance with national labor legislation, the clinical workforce was significantly bolstered
by the appointment of 14 additional veterinarians, supplementing the existing academic and clinical staff.
Effective from September 2025, the governance of the VTH was centralized under the Vice Dean for
Clinical Activity, Internships, and Practices. The executive management is supported by a Clinical Board
consisting of 15 members, ensuring a multidisciplinary approach to hospital administration and the
integration of clinical services with student training objectives.

Coinciding with the transition to 24/7 operations, the Faculty implemented "Vet Manager", a bespoke
software solution designed to streamline patient registration and enhance clinical training (App 5.1.4).
Developed by a specialized Bulgarian IT company to meet the specific requirements of the FVMSZ, this
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system serves as a central repository for all clinical data. Every clinical case is systematically entered into
the database at the VTH Registration Office. Access is secured via individual smart cards, ensuring that all
diagnostic entries, therapeutic interventions, laboratory results, and pharmaceutical administrations are
accurately attributed to the attending veterinarian. Upon discharge, a comprehensive report is generated
for each patient, detailing all clinical activities, diagnostic tests, and medications used, along with a
transparent breakdown of associated costs.

The "Vet Manager" system functions as a vital educational tool, bridging the gap between clinical practice
and record-keeping. Under the supervision of academic and clinical staff, students utilize the software to
analyze real-world case studies by gaining insights through retrospective reviews of digitized patient
histories, clinical outcomes and documentation by practicing the essential skill of maintaining accurate,
professional medical records during their active involvement in patient care and clinical manipulations.

To maintain an optimal environment for clinical activities while ensuring the safety of personnel, students,
and patients, the VTH operates under a rigorous protocol of controlled and restricted access for both
pedestrians and vehicles (App 5.1.5). This management system is fundamental to the faculty's biosecurity
framework and operational efficiency.

The VTH is organized into distinct sub-units, strategically designed to align with regional healthcare
demands and national veterinary priorities. Beyond the core clinical departments, the hospital has
established specialized divisions categorized by animal species and medical disciplines. These units are
developed in response to address specific patient needs that require advanced diagnostic or therapeutic
interventions and leverage the unique expertise and technical infrastructure of the FVMSZ. The primary
mission of these specialized sub-units is to provide students with a holistic understanding of the veterinary
profession. By rotating through these departments, students gain direct access to sophisticated technical
knowledge and advanced clinical methodologies, ensuring they are well-versed in both general practice
and specialized veterinary services.

The Veterinary Teaching Hospital is organized into a cohesive network of primary clinical and specialized
auxiliary units, designed to provide comprehensive medical services and high-level student instruction.
The hospital's primary infrastructure consists of three specialized clinics, each equipped with dedicated
hospitalization facilities to ensure continuous patient care:

e Small Animal Clinic

e Farm Animal Clinic

e Equine Clinic

To support the core clinics and the broader educational mandate of the FVMSZ, the VTH maintains an
extensive array of diagnostic and therapeutic auxiliary units:

e Diagnostic and Laboratory Center: A multidisciplinary complex including laboratories for
haematology, biochemistry, hormonal examinations, clinical pathology, microbiology, virology,
infectious and parasitic diseases, as well as histopathology and cytopathology.

e Advanced Imaging: This unit features a state-of-the-art X-ray and Computed Tomography (CT)
suite.

o Infectious and parasitic diseases unit: it includes specialized isolation premises, categorized by
species, to manage infectious and parasitic cases under strict biosecurity protocols.

e Specialized Clinical Services: The hospital operates a dedicated Unit for Animal Reproduction and
Reproductive Health axa modern Physiotherapy Unit.

o Pathology and Research Support: Facilities include a professional morgue and necropsy suite.

e Veterinary pharmacy

o Biobase-a central reference unit for animal resources.

o Educational and Logistical Support: This sector encompasses the "VetsiM" Skills Laboratory, the
Mobile Clinical Service, and the necessary transport, maintenance, and technical support divisions
required for the hospital’s 24/7 operation.
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The operational protocol of the VTH prioritizes a structured appointment system across all clinical units,
with the exception of emergency presentations and suspected cases of infectious or parasitic diseases. This
regulated intake is strategically designed to align with the practical training requirements of the students,
ensuring a systematic and educational assignment of cases to clinical teams.

To provide students with a diverse and balanced caseload, the VTH implements a coordinated scheduling
policy. Patients are distributed among clinicians to ensure that a wide variety of medical conditions and
species are represented in the daily workflow. By managing the flow of appointments, the faculty ensures
that sufficient time is allocated for each case, allowing for thorough clinical demonstration and student
participation.

Beyond their scheduled rotations, students are granted full access to the VTH’s clinical workflows and
surgical calendars. This transparency enables them to identify and attend specific procedures or rare cases
that interest them. The system allows for self-directed learning sessions, providing students with the
opportunity to actively address and compensate for any perceived deficiencies in their practical
experience.

In instances where infectious or parasitic etiologies are suspected, patients are immediately diverted to the
specialized Infectious and Parasitic Diseases Unit. This unit operates under a strict isolation mandate to
prevent nosocomial spread and ensure the safety of clinical personnel and students. All procedures
including containment, clinical intervention, disinfection, and disease monitoring are executed in rigorous
accordance with the faculty’s formalized biosecurity guidelines, titled “Manual on Biosecurity and Safety
of the Faculty of Veterinary Medicine, Trakia University-Stara Zagora”. These written instructions provide
a standardized framework for managing high-risk cases, ensuring that students learn to operate within the
highest international standards of biosafety.

Practical instruction is systematically organized across the Small Animal, Equine, and Farm Animal
Clinics. This clinical exposure is further supplemented by the resources of the University Teaching Farm
and the FVMSZ Biobase. A key feature of the faculty’s operational design is the physical and functional
separation of training areas by species. This segregation serves a dual purpose: it ensures a focused
learning environment tailored to the specific needs of each species and acts as a critical biosecurity
measure by minimizing cross-species contact and the associated risks of pathogen transmission.

The VTH serves as the primary hub for clinical education, complemented by a long-standing tradition of
Mobile clinics and field-based practical training. This dual approach ensures that all patients presented for
diagnostics, therapeutics, or prophylactic care are systematically incorporated into both undergraduate and
postgraduate educational frameworks. Clinical data generated within the VTH are utilized not only for
direct instruction but also as a foundation for research initiatives and student-led projects. This integration
allows students to engage in academic inquiry within a structured professional environment, fostering a
culture of evidence-based veterinary medicine.

During the final year of the undergraduate program, the curriculum transitions into an intensive internship
primarily based at the VTH. Students are assigned to various clinical sub-units through a structured
rotational program. This ensures equitable exposure to all veterinary disciplines and clinical applications.
Under professional supervision, students actively support the delivery of veterinary health services,
gaining autonomy while maintaining patient safety. The rotation system is closely monitored to guarantee
that every student achieves the required competencies across all clinical departments. To facilitate
proactive learning, students are granted full access to the "Vet Manager" software. By utilizing the internal
appointment and scheduling modules, students can review upcoming appointments and planned surgical
interventions in advance and align their focus with the hospital’s real-time workflow, ensuring they are
present for key diagnostic and therapeutic milestones.

Due to the absence of a standardized national reporting mechanism, there is currently no official statistical
protocol for quantifying the exact ratio of referral cases relative to the total patient population.
Nevertheless, the Faculty is actively evolving its internal classification systems to better identify and track
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complex cases referred by private practitioners, aiming to establish an autonomous metric for specialized
caseload management in the future.

The Small Animal Clinic manages the highest volume of patients within the VTH, encompassing a diverse
population of companion animals and an increasing number of exotic species. In contrast, while the
VTH’s suburban location presents logistical challenges for the direct presentation of large animals, the
Faculty has implemented a robust compensatory strategy to ensure comprehensive clinical training.

To address the lower volume of on-site large animal patients, the FVMSZ relies on University Teaching
Farm integration. The farm serves as a consistent clinical base. Staff members identify pathological cases
in real-time, ensuring that medical interventions and ongoing care are synchronized with the intern
rotation program. This allows senior students to manage cases from initial diagnosis through to recovery.
Additionally, in order to guarantee a balanced exposure to diverse species, the Faculty has established a
wide-reaching network of formal contracts with regional livestock holdings and equine facilities. These
partnerships facilitate regular Mobile clinic visits, bringing clinical education directly to the field. This
decentralized approach ensures that students achieve the required competencies in large animal medicine
and herd health management, effectively bridging the gap between hospital-based services and regional
agricultural needs.

The educational experience at the VTH extends beyond the standard curriculum, with students dedicating
a substantial number of clinical hours through summer internships and specialized advanced training. The
Faculty has established a rigorous, mandatory rotation schedule for 4th and 5th-year students, ensuring a
seamless integration into the hospital’s 24/7 service model. Students are actively involved in both daytime
clinical sessions and overnight emergency shifts, providing them with a holistic view of patient
management across different acuity levels. This clinical duty is a core requirement, designed to foster
professional responsibility and decision-making skills in high-pressure environments.

To maintain diagnostic continuity during night shifts, the hospital utilizes a dedicated point-of-care
laboratory (Mini-Lab) situated within the Small Animal Clinic. This facility allows students and attending
veterinarians to perform essential hematological and urinalysis tests on-site, ensuring immediate
diagnostic feedback and clinical intervention regardless of the hour.

The management of hospitalized patients, particularly those undergoing long-term therapy or
rehabilitation, is conducted through a collaborative framework involving senior veterinarians and students.
Students on duty are rigorously trained to implement prescribed therapeutic regimens, including the
precise administration of pharmacological agents and the calculation of dosages. Under professional
supervision, students participate in the daily monitoring and clinical evaluation of patients, bridging the
gap between theoretical pharmacology and bedside application.

On-site clinical instruction is integrated across a broad spectrum of medical and surgical disciplines.
Practical training with live subjects is primarily conducted within the following disciplines: animal
reproduction, general and operative surgery, propaedeutics, anaesthesiology and critical care medicine,
non-infectious diseases (farm animals, horses and small animals). To support these diverse educational
needs, the Faculty utilizes a consistent supply of various animal species maintained within the Biobase
and the University Teaching Farm. These internal units serve as a reliable resource for standardized
clinical demonstrations and the initial stages of live-animal handling. Detailed census data regarding the
animal populations currently housed at the Biobase and the University Teaching Farm are provided in
Appendix 5.1.6.

The University Teaching Farm serves as a cornerstone of the FVMSZ clinical infrastructure, providing
students with direct access to both healthy and clinical populations of various production species.
Strategically located within 15 minutes of the faculty campus, this facility functions as the primary site for
immersive agricultural and veterinary training. Since 2022, the faculty has implemented a robust
acquisition program to ensure a diverse and high-quality livestock population for pedagogical purposes.
The introduction of 120 dairy Simmental and 94 Galloway beef cattle from Germany provides students
with exposure to both intensive dairy and extensive beef production models. The farm also maintains a
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population of 350 sheep. Furthermore, a strategic investment in 2024 to establish a porcine unit (starting
with 48 pigs) has seen rapid expansion, now reaching a total of 450 head, thereby securing the resources
necessary for training in swine medicine. As part of a long-term policy for the restoration and
modernization of the teaching base, a new facility designed to house 100 dairy cows is currently under
construction. This development aims to provide a state-of-the-art environment for teaching modern
husbandry techniques and precision dairy farming.

The teaching farm offers a holistic educational environment where students are actively integrated into
every stage of farm operations, including hands-on medical management, herd health monitoring, training
in animal housing standards, financial management of agricultural units, and the practical application of
national animal welfare regulations and ethical principles. Students also participate in the daily
workflows, ensuring they understand the interplay between environmental factors, nutrition, and animal
health.

The FVMSZ maintains a rigorous commitment to animal welfare through the continuous oversight of the
Animal Welfare Commission. This body is responsible for monitoring and evaluating all welfare standards
for patients admitted to the VTH, as well as for animals housed within the University Teaching Farm and
the Biobase.

To ensure an environment that prioritizes animal health and stress reduction, significant capital
investments have been made in infrastructure, including: implementation of advanced climate control and
specialized lighting systems to optimize the recovery and housing conditions of patients; improvements in
patient transport protocols and equipment to ensure safe and efficient movement of animals within the
faculty grounds and expansion of clinical capacity. The strategic enlargement of clinical and service units
has effectively mitigated overcrowding in examination areas, significantly improving animal adaptation
and reducing pre-procedural stress.

The VTH webpage is part of the Trakia University website, which promotes its services, enhances the use
of the appointment system, and increases patient potential. As one of the most visited specialized
veterinary websites in Bulgaria, it serves as a critical bridge between the faculty and the public. By
promoting specialized services, the website has significantly strengthened the faculty's interaction with
external stakeholders, including private practitioners and agricultural organizations. This digital visibility
has led to a measurable increase in referrals and professional consultations, further diversifying the
clinical caseload available for undergraduate and postgraduate education.

A vital component of the VTH is the Animal Mobile Service Unit, which extends the faculty’s clinical and
diagnostic capabilities directly to regional agricultural holdings (App 5.1.7). This unit is designed to
bridge the gap between hospital-based education and field-based veterinary practice, ensuring students
gain experience in herd health management and farm-gate clinical interventions. To facilitate the transport
of student cohorts and clinical staff, the faculty’s fleet was significantly expanded with the acquisition of
specialized vehicles. New 8+1 seat minibuses were commissioned to allow larger groups of students to
participate in on-site clinical cases under the supervision of senior veterinarians. Utilizing two specialized
4+1 mobile units, the service provides diagnostic and therapeutic support to diverse regions within a
radius of 100 to 250 km from the faculty. The Mobile Service Unit operates within a formalized
framework of clinical contracts established with cattle and sheep producers across the country. On
average, the unit manages approximately 350 clinical cases annually, involving students in every aspect of
the field-work from initial triage and diagnostics to treatment and follow-up care. These mobile services
not only provide essential veterinary care to regional farmers but also ensure a consistent and diverse
supply of large animal patients, effectively compensating for the hospital’s suburban location.

Table 5.1.2. Healthy live patients used for pre-clinical training (animal handling, physiology, animal
roduction, propaedeutics)
Species 2022/2023 2023/2024 2024/2025 Mean
Cattle 88 89 93 90
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Small ruminants 51 50 54 51.67
Pigs 12 12 15 13
Companion animals 14 16 15 15
Equine 19 21 21 20.33
Poultry & rabbit 178 180 241 199.67
Table 5.1.3. Number of patients* seen intramurally (in the VTH)
Species 2022/2023 2023/2024 2024/2025 Mean
Cattle 59 94 82 78.33
Small ruminants 26 169 21 72
Pigs 23 29 94 48.67
Companion animals 12281 13111 11863 12418
Equine 271 245 224 246
Poultry & rabbit 237 233 234 234.67
Exotic pets 72 64 65 67

* Each patient must be officially recorded in the electronic patient record system of the VEE and must be
individually examined/treated by at least one student under the supervision of at least 1 member of staff. Each live
animal affected by one specific clinical episode is counted as one single patient, even if it has been
examined/treated by several departments/units/clinics.

Table 5.1.4. Number of patients* seen extramurally (in the ambulatory clinics)

Species 2022/2023 2023/2024 2024/2025 Mean
Cattle 2485 2465 2566 2505.33
Small ruminants 4794 355 5537 3562
Pigs** - - - -
Companion animals 70 3 24 32.33
Equine 43 44 10 32.33
Poultry & rabbit 0 2 10 4
Exotic pets 0 0 3 1

* Each patient must be officially recorded and must be individually examined/treated by at least one student under
the supervision of at least one member of staff. Each live animal affected by one specific clinical episode is counted
as one single patient.

**_no extramural pigs due to the emergency situation in Bulgaria with African swine fever, from 2020 visitors in
farms are not allowed

The Department of Pathology serves as the central hub for post-mortem diagnostics, utilizing the VTH as
its primary source of clinical specimens. All cadavers resulting from hospital operations are systematically
transferred to the Department, where they are allocated to either the Anatomy or Pathology divisions
based on specific pedagogical requirements and the preservation status of the material. To ensure exposure
to a wide spectrum of diseases and species, the department has established a comprehensive procurement
network beyond the VTH. Key external contributors include: veterinary clinics, breeders, farms,
individual pet owners, animal shelters, national parks, wildlife centers, laboratory animal facilities and
governmental institutions.

The intake of deceased animals follows a formalized legal protocol. A mandatory consent form must be
signed by the owner or authorized representative, explicitly authorizing the necropsy and the subsequent
use of the cadaver for educational purposes. The faculty actively encourages cadaver donation, provided
that a preliminary risk assessment rules out significant zoonotic hazards.

Necropsy training is a core component of the education program. Student groups are assigned to the
pathology suite on a weekly basis, with a mandate to perform the maximum possible number of
necropsies. Students are involved in the entire diagnostic trajectory by systematic necropsy and
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documentation of lesions. All examined animal-derived specimens are shared with other relevant
departments (such as Microbiology, Parasitology and Epidemiology) for further investigation when
necessary. This collaborative workflow ensures that students could correlate pathological findings with
clinical history to establish a definitive cause of death and gain hands-on experience in diagnostic
pathology while contributing to the faculty’s broader research and epidemiological monitoring efforts.

The management and disposal of biological waste including cadavers, fresh anatomical specimens, and
preserved tissues are conducted in rigorous accordance with national biosafety standards and medical
waste legislation. The Faculty has established a comprehensive protocol to ensure environmental safety
and public health. Waste management is performed exclusively by specialized personnel. Authorized staff
members across all departments and clinics undergo periodic training to ensure they are up-to-date with
current safety protocols and waste-handling techniques. Biological materials are handled using mandatory
personal protective equipment. Waste is transferred to temporary storage areas, using proper protective
gear and equipment. A dedicated, climate-controlled medical waste storage facility is maintained on-site.
This facility serves as the final internal collection point, ensuring that biological materials are isolated
from the general environment until final removal.

The terminal disposal process is managed through authorized external partnerships. Biological waste is
collected from the faculty’s storage facility by certified medical waste transportation providers, utilizing
specialized vehicles equipped for biohazardous logistics. The entire waste management cycle is subject to
rigorous and frequent inspections by national regulatory bodies. These audits ensure that the FVMSZ
remains in full compliance with all biological and environmental safety mandates.

The Department of Pathology maintains advanced logistical infrastructure to support high-capacity
practical training and long-term preservation of biological materials. The Department of Pathology offers
high-capacity storage areas for practical training. In addition to cold storage (+4°C and -20°C), the
department holds the largest and most comprehensive collection of macro-specimens of animal-origin
pathology educational materials in Bulgaria with student access for self-directed and peer-assisted
learning. Beyond formal lectures, these materials are strategically integrated into the curriculum to
promote self-directed learning and peer-assisted learning. Students have dedicated access to the collection
for independent study of rare and complex lesions. The infrastructure also facilitates collaborative study
sessions, where senior students and peers can analyze pathological preparations together, fostering a
deeper understanding of morphological diagnosis.

Table 5.1.5. Cadavers used in necropsy

Species 2022/2023 2023/2024 2024/2025 Mean
Cattle 12 16 10 12.67
Small ruminants 34 31 17 27.33
Pigs 29 5 19 17.67
Companion animals 164 163 170 165.67
Equine 9 1 6 5.33
Poultry & rabbit 114 89 123 108.67
Aquatic animals 40 48 60 49.33
Exotic pets 3 3 6 4

Table 5.1.6. Number of visits in herds/flocks/units for training in Animal production and Heard

Health Management
Species 2022/2023 2023/2024 2024/2025 Mean
Cattle 198 197 215 203.33
Small ruminants 35 31 11* 25.67
Pigs - - 11%* 3.67
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Equine 11 11 11 11
Poultry & rabbit 3 3 fortk 3.33
Aquatic animals 3 3 3 3

* low number due to the emergency situation in Bulgaria with Sheeppox and Goatpox, from 2025 visitors in farms
are not allowed

** Jow number due to the emergency situation in Bulgaria with African swine fever, from 2020 visitors in farms are
not allowed

*** Due to the emergency situation in Bulgaria with Highly pathogenic avian influenza, from 2020 visitors in farms
are not allowed.

Table 5.1.7. Number of visits in slaughterhouses and related premises for training in FSQ

Species 2022/2023 2023/2024 2024/2025 Mean
Ruminants 1 1 2 1.33
Pigs 3 3 5 3.67
Poultry 2 2 2 2
Related premises™ 4 6 6 5.33

*Premises for the production, processing, distribution or consumption of food of animal origin

Standard 5.2: In addition to the training provided in the VEE, experience can include practical
training at external sites, provided this training is organised under the supervision of teaching staff
and follows the same standards as those applied in the VEE.

The FVMSZ leadership recognizes that superior communication skills and technical proficiency across
diverse animal species are the hallmarks of a modern veterinarian. To this end, the institution allocates
significant strategic resources toward research, data analysis, and stakeholder negotiations aimed at
expanding the clinical caseload. This initiative focuses on increasing the volume and diversity of patients
presented directly to the VTH strengthening partnerships with external clinical bases to provide students
with supervised, hands-on experience in real-world professional settings. In response to evolving global
standards and increasingly stringent regulations regarding the use of live animals in education, the
FVMSZ has proactively analyzed and restructured the entire pedagogical cycle. The faculty is
transitioning toward a hybrid model that balances animal welfare with clinical competence.

To mitigate the reliance on live animals while maintaining high educational standards, the focus has
shifted toward advanced simulation and digital integration using of high-fidelity 3D models, synthetic
organs, and virtual simulators for preclinical skill acquisition. Digital technologies and interactive case
study reports are implemented to enhance diagnostic reasoning. These resources are centralized at
“VetsiM” Skills Laboratory to allow students to master procedures in a risk-free environment before
progressing to live patients. This strategic shift ensures that students achieve the required "Day One
Competencies" through a diverse range of preclinical and hands-on experiences, fully aligned with
modern ethical and biosafety mandates.

To ensure a comprehensive educational experience, the FVMSZ significantly extends its training capacity
beyond internal departments and the University Teaching Farm through a diverse network of external
partnerships. These collaborations are formalized through strategic contracts with specialized institutions,
providing students with exposure to a wide spectrum of species and clinical environments.

In addition to the faculty’s departments, laboratories, VTH, and University teaching farm, undergraduate
education involves collaboration with various external stakeholders and contracts were signed with: Stara
Zagora Zoo, Aytos Zoo, Official dog breed Kennel of the Ministry of Interior in Stara Zagora, Shelters for
stray dogs/cats to the municipality of Stara Zagora and Plovdiv, NIESA Horse base - Ihtiman, Stable
Bonev Horse base - Stara Zagora, Green Balkans Wildlife Rescue Center in Stara Zagora. The Faculty of
Veterinary Medicine maintains partnerships also with several farms, and with some of them, contracts
were signed. Visits are scheduled to rural villages and medium-to-large-scale farms around Stara Zagora,
as well as to the University teaching farm. Diagnostic, treatment, and other clinical services are performed
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by students under the supervision of instructors. The procedures performed during visits are recorded
individually for each student. The performance of treatment and prophylactic activities are among the
prerequisites for admission in the farms. Clinical training sessions are mainly organized at cattle and sheep
farms, as well as private equestrian facilities. They are conducted together with the students and allow
direct contact of students with larger number and variety of patients on farms (Appendix 5.2.1).

The FVMSZ maintains a strategic partnership with the "Ko-Ko" poultry enterprise, a facility with a
capacity exceeding 7,200 laying hens. This collaboration is essential for providing students with
specialized training in avian medicine and large-scale egg production health management. In light of the
national emergency regarding Highly Pathogenic Avian Influenza (HPAI) in Bulgaria, the faculty has
implemented strict biosecurity measures. Since 2020, on-site student visits to the poultry facility have
been suspended to mitigate the risk of pathogen transmission and protect the national poultry industry. To
ensure that educational standards are maintained despite these restrictions, the faculty has activated a
contingency protocol under the existing contract and a minimum of 100 birds per year are transferred from
the farm to the FVMSZ Biobase. These birds are utilized for the practical instruction of 3™ to 5™-year
students, focusing on clinical examination techniques, diagnostic manipulations, and flock health
assessments within a secure, faculty-controlled environment. This decentralized approach allows students
to achieve necessary avian competencies while fully adhering to national and international veterinary
public health guidelines.

The FVMSZ implements a multi-tiered approach to field-based education, ensuring that students
transition from foundational husbandry concepts to advanced epidemiological management. These
sessions are conducted through systematic visits to both the University Teaching Farm and partner
agricultural holdings. The performed training at farms is of several types.

1. Practical training with 1st, 2nd, 3rd and 4th year students.

At farms, students perform practical training in “Genetics and Breeding®, ,,Animal Breeding®, ,,Animal
Hygiene and Technologies®, “Reproduction” and ,,Epidemiology and Preventive Medicine®. Students are
transported by a university bus to the farm and are brought back after the classes. One instructor
supervises a study group of 7-10 students.

In addition to external institutions, University teaching farm is also visited under the supervision of animal
husbandry instructors. These visits complement routine undergraduate clinical training. Students observe
and learn about different animal housing conditions, welfare standards, and breed characteristics through
practical training with horses, cattle, sheep and pigs. Students receive hands-on training on the
management of cattle and small ruminant shelters, herd movement and handling. They also observe
horses, their housing conditions, and learn about conformation traits and farriery techniques.

During visits to cattle farms, students receive training on dairy cattle management, barn design, milking
unit operation, calf care, and welfare assessments of beef cattle, aligning with EU health and safety
standards. As part of meat hygiene and inspection, students within the Department of Food Hygiene and
Technology are taken to both red meat and poultry slaughterhouses, where they participate in systematic
meat inspection, including ante-mortem and post-mortem examinations. This "Farm-to-Fork" approach
ensures that students master the critical role of the veterinarian in the food supply chain. Students are
actively engaged in: 1) hands-on participation in both ante-mortem and post-mortem examinations under
official supervision, 2) identification of specific diseases, lesions, and systemic conditions that necessitate
the condemnation of carcasses or prohibit slaughter and 3) direct application of national and European
regulations regarding food safety, hygiene standards, and the management of high-risk materials.

The training at cattle farms and industrial processing facilities provides students with a comprehensive
understanding of the entire production chain, from animal husbandry to food safety. Recognizing that the
logistical requirements for transporting large production animals often preclude hospital-based treatment,
the FVMSZ has strategically shifted the focus of large animal education to field-based practice. This
ensures that clinical activities, diagnostics, and therapeutics are performed within a high-volume, real-
world context.
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2. Clinical integration in the 5" year (Semesters 9 and 10)

The Farm Animal Clinic, in coordination with specialized clinical departments, facilitates an intensive
program in Farm Animal Diseases, Mobile Clinic operations, and Herd Health Management. This model
prioritizes student exposure to a diverse and clinically significant patient population. During the final year
of the curriculum, students participate in approximately 150 structured farm visits, ensuring a
comprehensive immersion in clinical practice in obstetrics, internal diseases, surgery, infectious and
parasitic diseases.

By bringing the "classroom to the farm," the FVMSZ ensures that students gain the necessary proficiency
in managing livestock health under typical agricultural conditions, preparing them for the complexities of
modern production medicine.

The clinical instruction for non-infectious diseases is designed as an intensive field rotation, bridging the
gap between theoretical knowledge and practical application in Obstetrics, Internal Diseases, and Surgery.
The program consists of five dedicated farm visits, each spanning six academic hours. This provides
sufficient time for deep immersion in clinical cases and follow-up procedures. To ensure exposure to all
three disciplines, three to four student groups participate in a synchronized rotation system. This logistical
model allows for diverse clinical experiences within a single site visit. Maintaining high educational
quality, each study group (limited to 7—-10 students) is under the direct supervision of a specialized
instructor.

The FVMSZ emphasizes the importance of accurate medical record-keeping as a core professional
competency. Students maintain individual clinical diaries during their work with patients, documenting
anamnesis, clinical findings, and therapeutic interventions. Following the field sessions, students actively
assist in the integration of these records into the VTH electronic registration system “Vet Manager”. This
process ensures that extramural clinical data is captured systematically and provides students with
essential experience in digital practice management.

The final stage of the clinical curriculum is centered on the Mobile Clinic and Herd Health Management
(HHM) modules. These disciplines are conducted within a long-standing network of external partner
farms, providing a transition from individual animal care to population-based medicine.

The Mobile Clinic (Year 5) functions as a versatile field rotation where students apply a multidisciplinary
approach to clinical cases. Under the guidance of one instructor per 7—10 students, cohorts manage real-
time cases in Obstetrics, Surgery, Internal Diseases, Infectious and Parasitic Diseases. The 4-academic-
hour sessions focus on field-expedient diagnostics and therapeutics, preparing students for the logistical
realities of rural veterinary practice.

HHM is conducted during the 10th semester and serves as the capstone subject that synthesizes clinical,
nutritional, and managerial knowledge. Training is hosted at large-scale, technologically advanced dairy
and beef facilities. Students move beyond individual pathology to analyze the interplay between rearing
technology, precision nutrition, and herd-level disease dynamics. The curriculum is specifically designed
to prepare future veterinarians for modern agricultural practices, where the health of the individual animal
is managed within the broader context of general herd health and covers technical issues, animal welfare
audits, and the economic impact of veterinary interventions on farm productivity. By uniting all clinical
areas, this subject prepares students to act as strategic consultants for the modern agricultural industry.
Effective HHM requires a sophisticated integration of multiple clinical and paraclinical disciplines. The
faculty facilitates an active synergy between population-level risk assessment and biosecurity, monitoring
metabolic status and production-related pathologies and ensuring optimal fertility cycles and surgical
intervention within the production unit. HHM serves as the final academic framework that synthesizes
knowledge from previous disciplines into a cohesive management strategy.

Through scheduled rotations at the University Teaching Farm and diverse partner enterprises, students
develop a holistic perspective on livestock productivity. Key learning outcomes include: 1) evaluating
individual and group metrics that reflect overall productivity and health status; 2) designing and analyzing
prophylactic programs tailored to specific farm profiles and 3) translating clinical observations into
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actionable health and management reports to improve herd performance. This approach ensures that
graduates possess the analytical tools necessary to serve as essential consultants in the modern livestock
industry, balancing animal welfare with economic efficiency.

A core strength of the FVMSZ clinical program is the direct engagement of students with diverse
stakeholders, including private pet owners and commercial livestock producers. This exposure ensures
that students develop professional communication skills and contextual awareness gaining an authentic
understanding of the socio-economic factors and practical challenges inherent in contemporary veterinary
practice.

Direct interaction with farm management and veterinary staff allows students to look beyond clinical
pathology and understand the bio-economic drivers of the livestock industry. By observing management
decisions and analyzing economic indicators, students gain critical insights into how animal health
directly correlates with farm profitability. A central pillar of the curriculum is fostering an awareness of
the veterinarian’s responsibility within the human food industry. Students learn that their role extends
from individual animal care to the safeguarding of the entire food supply chain, ensuring that animal-
derived products are safe, sustainable, and ethically produced.

To prioritize educational outcomes and ensure a high volume of hands-on experience, all clinical
manipulations and treatments performed by students during farm visits are provided free of charge. This
strategic arrangement offers situdents to perform a wider range of diagnostic and therapeutic procedures
without the constraints of immediate client costs. Additionally, they learn to justify clinical interventions
by weighing their medical necessity against their economic value for the producer. This model prepares
future veterinarians to effectively communicate the "value proposition" of veterinary services to future
clients, demonstrating how expert care protects both animal welfare and the producer’s investment.

The advanced stage of the curriculum features a specialized focus on equine medicine, providing students
with the technical proficiency required for both individual and performance equine practice. The
discipline is organized as a multidisciplinary rotation during 10" semester, ensuring balanced exposure to
the following core areas: equine surgery (15 hours): emphasis on field anesthesia, wound management,
and common orthopedic/soft tissue procedures; internal diseases (10 hours): focused on non-infectious
pathologies, including gastrointestinal (colic) and respiratory disorders; obstetrics and theriogenology (6
hours): practical training in reproductive management and neonatal care and infectious diseases (10
hours): implementation of diagnostic protocols and biosecurity measures for transmissible equine
pathogens. This is complemented by intensive training in parasitology during the 8th and 9th semesters,
focusing on the diagnosis and control of equine-specific endo- and ectoparasites.

To further enhance the clinical diversity available to students, the FVMSZ significantly expanded its
network of external partners by establishing formal contracts with two specialized horse breeding
facilities. These partnerships allow for regular, structured site visits where students engage in high-level
extramural training. Under the direct supervision of expert faculty lecturers, students perform a range of
essential equine procedures, including: 1) advanced clinical examination by systematic assessment of
performance and breeding horses in their home environment; 2) diagnostic and therapeutic manipulations
(hands-on experience with routine treatments, vaccinations, and reproductive monitoring) and 3)
specialized husbandry (insights into the management of breeding stock and young horses). By integrating
these specialized breeding farms into the curriculum, the faculty ensures that students gain experience not
only with hospital patients but also with the specific health and management requirements of the equine
industry.

To ensure a robust and diverse clinical caseload for student equine education training, the FVMSZ has
implemented a multi-faceted management strategy aimed at increasing both intramural (hospital-based)
and extramural (field-based) patient volume. The Equine Clinic has broadened its diagnostic and
therapeutic services to encompass a wider variety of clinical cases, including regular admission of patients
for advanced diagnostic procedures and orthopedic evaluations. The faculty also maintains a dedicated
resident population of equines at the FVMSZ Biobase, currently housing 15 horses and 6 donkeys. These
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animals serve as a consistent resource for training in routine veterinary tasks, including vaccinations,
deworming protocols, and physical examinations. The Biobase population allows students to master
foundational skills in a controlled environment before progressing to complex clinical cases.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures.
Under all situations students must be active participants in the clinical workup of patients,
including problem-oriented diagnostic approach together with diagnostic decision-making.

The FVMSZ maintains a highly structured organizational hierarchy where the workflow processes for all
VTH staff, instructors, and students are clearly defined. This ensures a seamless transition between
academic instruction and clinical service, with every individual fully aware of their professional
responsibilities. Throughout their undergraduate education, students receive training in veterinary nursing
and care through theoretical and practical courses, with varying intensities depending on their academic
term.

Before engaging with live patients, students undergo intensive training at the veterinary skills lab center
,»VetsiM”, which is a strategic training hub. This facility acts as a pedagogical bridge, ensuring that
students achieve a standardized level of manual dexterity and procedural knowledge. Utilizing high-
fidelity realistic models and hospital-grade medical equipment, students master foundational nursing
techniques in a risk-free setting. Practical modules are integrated throughout the curriculum, with
increasing intensity as students progress toward their senior years. Training extends beyond clinical tasks
to include patient record management and professional client communication essential for "Day One"
competencies.

Students participate in training sessions in groups of up to ten per instructor, under the supervision of
veterinarians and veterinary assistants working at the hospital. The selection of trainers from the VTH is a
strategic decision, ensuring that students perform successfully in the VTH in later semesters while
minimizing errors when assisting VTH staff. Starting from the sixth semester, students participate in
applied courses within the VTH. These courses are crucial for developing clinical skills directly within the
VTH setting. Students assigned to different units, laboratories, and clinics carry out all practical
applications under the supervision and coordination with instructor. Clinical training requires well-planned
rotation schedules to ensure effective grouping. Students are divided into groups according to a central
rotation schedule covering the ninth and tenth semesters. They work weekly in their assigned units to
ensure direct participation in hands-on applications. To guarantee that each student acquires the
fundamental competencies and Day One Competence, the number of students in each group is strictly
limited.

Student participation in various clinical procedures, including clinical examinations, diagnostic tests,
blood sampling, treatment, care and prevention services, critical care, anesthesia, routine surgery,
euthanasia, necropsy, report writing, communication and biosafety processes is done. Instructors ensure
that students complete all hands-on activities properly and record individual student progress in the Day
One Competence logbook.

Standard 5.4: Medical records for patients seen intra- and extramurally under Core Clinical
Training (CCT) must be comprehensive and maintained in an effective retrieval system to
efficiently support the teaching and learning, research, and service programmes of the VEE.

All patient and sample records within the VTH and its affiliated units are stored in the software "Vet
Manager". This system is designed to maintain comprehensive patient records, ensure accurate data entry
for clinical follow-up and research, facilitate communication with colleagues across different units and
with patient owners, and efficiently manage financial operations. To support this digital infrastructure, the
faculty has deployed over 20 dedicated workstations equipped with chip-card readers for secure access,
high-speed internet, and local servers. The cloud-based architecture allows authorized academic and
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administrative staff to access the system via computers, smartphones, or tablets from any location. Access
is strictly controlled through university-authenticated accounts and encrypted chip-card decoders, ensuring
data privacy and integrity.

"Vet Manager" provides a sophisticated suite of tools designed to enhance patient care and educational
transparency. The software allows detailed patient profiles including anamnesis, treatment history,
prescribed medications, and attached documentation. The system is fully DICOM compliant, allowing for
the seamless storage and retrieval of high-resolution digital radiography (DR) and omputed tomography
(CT) images. The software facilitates seamless internal referrals between departments, ensuring that lab
results, medical images, and specialist reports are instantly available to all relevant staff members.

Beyond clinical operations, "Vet Manager" is a vital pedagogical tool for FVMSZ. A dedicated demo
version is installed in the ,,VetsiM” Skills Lab, allowing students to practice clinical data entry and
management in a simulated environment. Students utilize anonymized real-world data from the system for
case study analysis and clinical reasoning exercises. The centralized database serves as a robust source of
information for scientific publications and the exchange of clinical expertise with international partner
universities.

The functional integrity of the "Vet Manager" software is maintained through a sophisticated role-based
access control system. This architecture ensures that data security and patient confidentiality are upheld
while providing each user group with the specific tools required for their duties. Distinct permission
profiles have been established to align with the professional authority and legal obligations of the
stakeholders. Veterinarians and lab technicians have comprehensive access to diagnostic tools, medical
histories, and prescription modules. Receptionists, cashiers, and pharmacist operate within modules
tailored for financial management, pharmacy inventory, and client scheduling. Students are granted
specialized access to patient records and agendas, allowing them to engage in the clinical workflow
without compromising system-wide administrative settings.

The faculty is currently optimizing the workflow for Mobile Clinic and Herd Health Management to
ensure that data captured in the field is as robust as that within the hospital. At present, clinical data during
farm visits is captured on standardized physical information sheets by both academic staff and students.
Strategic initiatives are underway to transition these field records into a native electronic format. This will
allow for the direct, real-time synchronization of ambulatory data with the central "Vet Manager" server,
ensuring that the patient history for livestock and equine populations is updated instantaneously,
regardless of location.

Comments on Area 5

The veterinary landscape in Bulgaria has undergone a significant transformation over the last decade. A
substantial decline in the national populations of livestock and equine species has been counterbalanced
by a surge in companion animal ownership (primarily dogs and cats).

The FVMSZ has proactively adapted its clinical infrastructure to mirror these demographic shifts,
ensuring that the Veterinary Teaching Hospital (VTH) remains responsive to current market demands.
Small Animal Clinic now represents the primary intramural patient flow, serving as the high-volume hub
for student training in obstetrics, reproduction, internal diseases, surgery, and emergency care. To maintain
high standards in equine and farm animal services despite declining numbers, the faculty utilizes different
models. Equine surgeries and complex manipulations are centralized at the VTH, with facilities available
for specialized post-operative hospitalization. For farm animals, the clinical flow is predominantly
managed through field-based contracts and mobile clinic services, bringing students directly to the
remaining large-scale agricultural holdings.

The faculty recognizes a growing trend in student preference toward companion animal practice. To
ensure a balanced veterinary education and protect the future of the national livestock sector, the FVMSZ
implements several strategic measures, including: 1) enhancing the quality of extramural rotations to
demonstrate the clinical complexity and economic importance of farm animal medicine; 2) specialized
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training integration by using the high-volume Small Animal Clinic as a foundation for general surgical and
diagnostic skills, which are then adapted to larger species during mandatory rotations and 3) curricular
balance maintaining rigorous requirements for "Day One Competencies" across all species, regardless of
current market trends, to ensure that graduates remain versatile and professionally resilient.

The FVMSZ clinical curriculum is structured to leverage a diverse team of specialists and a multi-unit
hospital environment. By integrating complex diagnostic procedures and advanced surgical interventions
into the daily teaching workflow, the faculty ensures that the acquired knowledge and technical skills of its
graduates meet the highest quality standards.

Recognizing that veterinary medicine is a 24-hour profession, the faculty has made significant investments
to extend training beyond regular daylight hours. This expansion is focused on the core areas of
Emergency Medicine and Critical Care, providing students with exposure to high-acuity cases that are not
typically seen during scheduled consultations.

Despite the significant budgetary requirements of maintaining round-the-clock operations, the FVMSZ
has established a dedicated infrastructure to support student participation in night shifts. A designated
mini-laboratory has been equipped to facilitate rapid diagnostic testing during night shifts and for field-
based emergency responses. Enhanced conditions for field work allow students and staff to respond to
urgent extramural cases effectively. To support this practical immersion, the faculty is committed to
continuous intellectual growth. A strategic plan is in place for the ongoing procurement of current
veterinary literature, specialized textbooks, and peer-reviewed journals to support evidence-based clinical
decision-making.

The FVMSZ guarantees extensive student engagement with a diverse patient population through a robust
network of intramural and extramural clinical sites. By maintaining and expanding these external
collaborations, the faculty ensures that every student achieves the required manual dexterity and clinical
confidence. To augment the variety of clinical cases, the faculty has secured additional formal agreements
with specialized facilities such as equine breeding farms, ensuring a consistent flow of horses for training
in reproduction, lameness exams, and general medicine or animal shelters providing a high volume of
cases for companion animal primary care, shelter medicine, and routine surgical procedures (spay/neuter
programs).

The ability to conduct on-site farm rotations remains a unique strategic advantage of the FVMSZ. Unlike
many urban veterinary programs, our students have opportunity for direct hands-on training as they could
work directly with multiple animals, ensuring high-frequency repetition of clinical tasks rather than simple
observation. This exposure to herd-level health challenges are essential for students about their "Day One
Competence" in farm animal medicine.

The longevity and success of the clinical program are built upon long-standing relationships with the
agricultural sector. The FVMSZ is committed to public-private partnerships, sustaining the vital links
established with commercial farms over decades and governmental collaboration, maintaining a strategic
dialogue with the Ministry of Agriculture and Food to align veterinary education with national biosecurity
and food safety objectives.

The provision of clinical access to specific production species, particularly pigs and poultry, currently
faces significant external challenges. Due to the volatile epidemiological situation in the region and
throughout Bulgaria, visits to certain facilities are strictly regulated by national biosecurity mandates. In
compliance with the emergency measures established by the Ministry of Agriculture and Food, student
access to pig, poultry, and small ruminant farms is currently restricted to prevent the transmission of high-
consequence pathogens of African Swine Fever (ASF), Highly Pathogenic Avian Influenza (HPAI),
Sheeppox and Goatpox.

The FVMSZ prioritizes national agricultural security and animal welfare by strictly adhering to these state
policies. While these measures limit physical access to certain commercial sites, the faculty is adapting its
pedagogical approach to ensure that students still achieve the necessary competencies through: 1)
enhanced bio-simulated training with increased focus on these species within the controlled environment
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of the "VetsiM" Skills Lab; 2) case-based learning, utilizing clinical data, necropsy findings (under strict
quarantine protocols), and epidemiological reports to study these diseases and 3) biosecurity proficiency
using the current restrictions as a real-world case study to train students in the critical importance of
movement control and infectious disease management.

Given that transnational biosecurity restrictions regarding swine, poultry, and small ruminants are likely to
persist, the FVMSZ has implemented a strategic procurement and housing initiative. This internal solution
ensures that students maintain essential hands-on contact with these species within a controlled and
biosecure environment. To bridge the gap caused by the limited access to commercial farms, the faculty
has committed to a systematic program of livestock acquisition. The faculty ensures a consistent avian
population at the Biobase through periodic procurement (at least annually). This includes a diverse flock
of at least 100 birds, which allows for practical training in flock health monitoring, clinical examination,
diagnostic sampling, necropsy protocols, avian husbandry and welfare assessment. A dedicated population
of pigs is maintained at the University Teaching Farm. This provides a secure intramural site for students
to develop core competencies in porcine handling and restraint, clinical diagnostics, therapeutic
interventions and implementation of intensive biosecurity measures.

By centralizing these species within university-controlled facilities, the FVMSZ achieves guaranteed
access as students are no longer dependent on the fluctuating epidemiological status of external
commercial entities and standardized training, because instructors can design repeatable, high-quality
clinical scenarios that align exactly with the Day One Competence requirements, regardless of external
transnational restrictions.

Suggestions for improvements in Area 5

While the implementation of the "Vet Manager" software has already transformed the VTH work, the
upcoming full-scale digitalization of Mobile Clinic and Herd Health Management records represents a
critical evolution for the FVMSZ. As a result it could be expected enhancement in the clinical education,
because the integration of ambulatory data will create a comprehensive, centralized digital archive. This
offers key advantage for case follow-up continuity as students will be able to track the progression of
herd-level interventions and individual equine cases remotely, bridging the gap between field visits and
hospital-based learning. Additionally, the access to a vast, searchable database of historical cases could be
used as archive-based learning, because it would allow students to compare current findings with
longitudinal clinical trends, significantly sharpening their diagnostic skills. Moreover, it will facilitate
scientific research by offering large volumes of medical imaging data, thereby improving the quality of
academic studies. Digital data will also make retrospective studies and multidisciplinary research more
accessible. Furthermore, this integration will bring significant benefits to education, research, and
community outreach services.
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Area 6: Learning Resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to support
veterinary education, research, services and continuing education. Learning resources must be
suitable to implement teaching facilities to secure the ‘never the first time on a live animal’ concept.
When the study programme is provided in several tracks/languages, the learning resources must be
available in all used languages. Timely access to learning resources, whether through print,
electronic media or other means, must be available to students and staff and when appropriate, to
stakeholders. State-of-the-art procedures for bibliographical search and for access to databases and
learning resources must be taught to undergraduate students, together with basic English teaching
if necessary.

The development of educational resources in veterinary medicine at the Faculty of Veterinary Medicine of
Trakia University is an ongoing and structured process. It begins with identifying the needs of academic
staff and students in relation to the curricula, continues through the preparation and approval of resource
requests by management, and concludes with the active communication to users (via email, social media,
and the website) to ensure continuous access to up-to-date information and support for teaching and
research activities. The following sections outline the key learning, clinical and digital resources available
to support the veterinary medicine programme.

The FVMSZ ensures that state-of-the-art learning resources are adequate and fully available to support
veterinary education, scientific research, clinical services and continuing professional development. The
University Library system, which includes the Central Library and departmental collections, provides
access to a comprehensive academic fund of more than 295,000 volumes of Bulgarian and international
textbooks, monographs, journals, dissertations and reference materials relevant to veterinary medicine.
These resources guarantee timely access to both printed and electronic learning materials for students and
academic staff.

The FVMSZ maintains extensive practical and clinical infrastructure, including the University Veterinary
Teaching Hospital complex, which is continuously modernised in accordance with the University Statute.
This clinical environment supports the implementation of the “never the first time on a live animal”
concept by enabling students to develop clinical and procedural competences in simulated, pre-clinical or
controlled clinical settings before working with live patients. The hospital’s diagnostic units, advanced
imaging systems and digital archives enable students to learn from authentic clinical data and a broad
range of cases documented within the hospital’s electronic systems.

Digital learning resources are integrated through the Trakia University e-learning platform, which
provides online access to teaching materials, recorded lectures, course archives and various digital tools
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used in the veterinary curriculum. The Centre for Electronic and Distance Learning supports academic
staff in developing electronic courses and ensures that students have uninterrupted digital access to
learning resources throughout the academic year.

The Central University Library (CUL) regularly delivers training sessions to enhance students’ and staff
members’ competences in using electronic information resources, including bibliographic search
techniques, navigation of scientific databases and effective use of electronic catalogues. The Academic
Information Centre provides further support in scientific information retrieval, plagiarism checking and
academic referencing. These activities strengthen students’ literacy in information management and
support independent learning.

At the beginning of each academic year, the FVMSZ organises a structured orientation programme for
first-year students, aimed at ensuring effective integration into the academic environment. During this
programme, students are introduced to the Central University Library, the e-learning environment,
laboratory infrastructure, clinical facilities, and other essential learning resources. Designated academic
tutors provide ongoing guidance throughout the course of study, supporting students in accessing and
appropriately using these resources. Regular student feedback is systematically collected and analysed to
evaluate the adequacy of the available resources and to identify areas for continuous improvement.
Although the main language of instruction is Bulgarian, the FVMSZ has offered a full Veterinary
Medicine programme in English since 2015. Students enrolled in the English-medium programme
participate in the same structured orientation process, complemented by dedicated support from a
representative of the Office for Foreign Language Education and the Vice-Dean for Academic Affairs.
They are accompanied throughout the orientation activities to ensure clear and comprehensive information
about the academic environment, faculty facilities, and the full range of learning resources. Students are
also encouraged to participate in academic and professional activities, such as conferences, workshops,
and research projects, which are further described in Area 10.

Standard 6.2: Staff and students must have full access on site to an academic library administered
by a qualified librarian, an Information Technology (IT) unit managed by a qualified IT person, an
e-learning platform, and the relevant human and physical resources necessary for the development
of instructional materials by the staff and their use by the students.

The relevant electronic information, database and other intranet resources must be easily available
for students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from
outside the VEE through a hosted secured connection, e.g. Virtual Private Network (VPN).

The FVMSZ ensures that staff and students have full access on site to an academic library administered by
qualified librarians, an Information Technology (IT) unit managed by qualified personnel, an e-learning
platform, and the relevant human and physical resources necessary for the development of instructional
materials and their use. Relevant electronic information, databases, and other internet resources are easily
available both in the VEE’s core facilities via wireless connection (Wi-Fi) and remotely through a secured
connection, e.g., Virtual Private Network (VPN).

The Academic Information Center (AIC), inaugurated in 2023, houses the CUL and additional study
spaces, workshops, and group work rooms. The Library occupies 3,478 m? across four floors, including 80
user stations, a quiet reading room (30 seats), a computer lab (28 seats, 14 with computers), and two self-
study rooms (12 seats each). All user spaces have Wi-Fi and 36 plug connections for portable PCs. The
veterinary medicine collection comprises 22,761 books, 343 journals (15,670 volumes), and PhD/DSc
dissertations.

The Central University Library of Trakia University serves as the primary unit providing services to
undergraduate and PhD students, as well as academic staff of the FVMSZ. In addition to the CUL,
students have access to other university libraries, including the Faculty of Medicine and departmental
libraries. Library resources are available on site and remotely via secure access. The normative document
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regulating the CUL is the Statute of the University Library (Academic Council Protocol No. 21 /
25.09.2002). Basic parameters of the CUL are presented in the table below:

Parameters 2025 2024 2023 Mean
Library fund units 115736 115241 114930 115736
Registered readers 1662 1566 1077 1435
Individual visits 17100 17330 8447 14292
Borrowed units 30725 28544 19729 26333

Students and staff have licensed access to international databases such as Web of Science, Scopus,
ScienceDirect, Academic Search Complete, eBook Academic Collection (EBSCO), Health Source, and
GreenFile. The CUL operates a fully automated system for bibliographic records, catalogues,
dissertations, and research articles, containing over 130,000 journal descriptions and more than 32,000
full-text articles.

The digital centre of the library is actively developing, with Bulgarian journals and current editions
uploaded in full text and retrospective digitisation of “Most Read Titles.” Scanning services are provided
upon request. The library staff includes four full-time librarians (three with Master’s degrees and one with
a Bachelor’s degree) and one technical assistant. The team possesses high expertise in scientific
information management, bibliographic search techniques, database navigation, and academic referencing,
and actively organises specialized courses and workshops for both undergraduate and PhD students,
including training in literature search, data management, and access to digital scientific resources.
Working hours are from 08:00 to 17:30 on weekdays. Orientation activities familiarise all new students,
including English-language students, with the library and its services, supported by the Office for Foreign
Language Education. The library maintains cooperation with over 109 universities and research institutes
worldwide and functions as an FAO depository library for Bulgaria. All acquisitions are approved by the
Rector’s Management or the Academic Council. Approved acquisitions for 2023—-2025 are shown below:

Acquisition 2025 2024 2023
Books | 2497,94 EUR | 1765,38 EUR | 6152,12 EUR

The FVMSZ benefits from the University’s centrally coordinated IT unit, which maintains the network,
servers, and software systems necessary for teaching, research, clinical practice, and administration. The
Faculty has 385 PC stations across computer halls, lecture halls, clinics, departments, and administrative
offices, with high-speed network access and printers available (except in computer halls). The overall ratio
is approximately one PC per three students. The total area of computer halls is 210 m?, providing 20.9 m?
per 100 students. Wireless internet is available across all teaching buildings, laboratories, clinical areas,
reading rooms, and common spaces. In student dormitories, over 1,200 students have extended access via
optical fibre.

Specialized software includes 4 licenses for ADInstruments LabTutor, 10 for GraphPad Prism, 12 for IBM
SPSS Statistics, and 6 for Grammarly. Information security is ensured by 385 licenses for ESET Endpoint
Security. The Centre for Digitalisation and ICT Development provides continuous support for servers, e-
learning platforms, virtual laboratories, and other digital tools. A server installed in 2017 stores all
imaging studies (CAT, radiographs, ultrasound, endoscopy).

Electronic forms of training provide continuous access to materials via the Trakia University website
(https://trakia-uni.bg/bg/). Lecturers integrate current research and trends into teaching materials, and the
Development Policy of Trakia University for 2023-2027 prioritises modern digital technologies, including
augmented and virtual reality, and artificial intelligence. The FVMSZ maintains its website (https://trakia-
uni.bg/bg/about-us/faculties/faculty-of-veterinary-medicine/) and the Moodle e-learning platform
(https://edu.uni-sz.bg/login/index.php), providing students with continuous access to course materials,
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recorded lectures, and other digital resources. Additional materials are shared via the University internet,
where all students and staff have personal accounts.

All clinical patients are recorded in the digital database VetManager, supporting teaching and research.
Orientation programmes introduce new students, including English-medium students, to all library, IT,
and e-learning resources, laboratories, and clinical facilities from the first year, ensuring timely,
continuous, and equitable access to all human, technical, and digital resources necessary for teaching,
research, clinical training, and the development and use of instructional materials.

Standard 6.3: The VEE must provide students with unimpeded access to learning resources,
internet and internal study resources, as well as facilities and equipment for the development of
procedural skills (e.g. clinical skills laboratory). The use of these resources must be aligned with the
pedagogical environment and learning outcomes within the programme and have mechanisms in
place to evaluate the teaching value of changes in learning resources.

The FVMSZ at Trakia University ensures that all students have unrestricted access to learning resources,
internal digital platforms, and facilities required to support their academic and clinical training. Access to
the university’s internet, the e-learning environment, wireless internet across the campus, and available
study resources is provided from the first year onwards. These systems allow students to retrieve teaching
materials, lecture presentations, electronic textbooks, timetables, and academic records at any time,
supporting independent learning and the integration of theoretical knowledge with practical components
of the curriculum.

The Central University Library plays a key role in supporting veterinary education and research. Its
veterinary medicine collection comprises 22,761 books, 343 journals (15,670 volumes), and 142 PhD/DSc
dissertations. Students and staff also have access to extensive electronic resources. ScienceDirect and the
eBook Academic Collection provide 509 electronic books in veterinary medicine, while full-text access to
veterinary journals is available through major databases, including 70 journals in Academic Search
Complete and 18 journals in ScienceDirect. These resources ensure broad and up-to-date coverage of core
and specialised areas of veterinary science, supporting both teaching and independent learning.

The FVMSZ continuously expands and updates its physical and digital infrastructure to ensure alignment
with evolving pedagogical requirements and programme learning outcomes. Special emphasis is placed on
developing procedural and clinical skills in controlled, low-risk environments before student contact with
live animals. In support of this objective, the Faculty operates the modern veterinary simulation centre
VetSiM, which provides high-fidelity simulators for essential clinical procedures, including diagnostic,
obstetrical, surgical, and emergency interventions. The centre complements the Veterinary Teaching
Hospital and integrates simulated, laboratory, and clinical experiences into a progressive, pedagogically
coherent pathway, following the principle of “never the first time on a live animal.”

Students benefit from continuous access to university-hosted digital platforms, including the Moodle e-
learning system, which supports self-directed learning, distribution of teaching materials, formative
assessments, and online examinations when appropriate. The university internet provides additional access
to curricula, lecture materials, clinical case documentation, and grading records. These systems enable
students to follow clinical case logs and teaching resources relevant to their stage of study, promoting
flexible study habits, critical thinking, and exposure to current scientific information and protocols.

The FVMSZ incorporates structured processes to monitor the utilisation and pedagogical effectiveness of
all learning resources. Feedback from students and teaching staff, periodic internal reviews, and quality
assurance mechanisms are used to evaluate whether available facilities and digital systems continue to
support the intended learning outcomes. Adjustments to teaching materials, digital tools, or physical
learning environments are implemented when evaluation results indicate a need for improvement.
Through this ongoing process, the Faculty ensures that learning resources remain relevant, accessible, and
effectively integrated into the design and delivery of the veterinary curriculum.
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Bulgarian Journal of Veterinary Medicine (BJVM) (https://bjvm.trakia-uni.bg/) is the first Bulgarian
veterinary scientific journal published entirely in English, continuously since 1998, with four issues
printed annually. BJVM is published by Trakia University Press alongside other university publications,
including textbooks, practical manuals (electronic format included), dissertations, monographs, and books.
It publishes original research articles, reviews, short communications, and clinical case reports across all
fields of veterinary medicine: diagnostic methods, control of infectious and parasitic diseases, veterinary
microbiology, molecular biology and genetics, experimental physiology, clinical pharmacology, and
clinically significant cases in surgery, obstetrics, and internal diseases. The journal is also used by students
to enrich their knowledge and follow current trends in veterinary medicine. Its objectives include
highlighting scientific contributions in Bulgaria, making them accessible internationally, and integrating
local research into the global scientific community. BJVM has been indexed in the Scientific Journal
Rankings (SJR) since 2012, and since 2015 all articles are assigned DOI numbers. It is referenced in
Scopus, Clarivate (Zoological Record), EBSCO, DOAJ, CABI, Index Copernicus, NAL, AGRICOLA,
and others (Q3 journal; SJR=0.18/2024).

Comments on Area 6

The FVMSZ at Trakia University provides students with comprehensive access to modern learning
resources, including library services, digital learning platforms, simulation centres, and clinical training
facilities. These resources actively support the development of practical skills, uphold the “never the first
time on a live animal” principle, and promote independent learning, while ensuring continuous evaluation
and alignment with programme learning outcomes. This integrated approach fosters professional
competence, encourages research engagement, and upholds high standards in veterinary education.

Suggestions for improvements in Area 6

FVMSZ will continue to modernize its educational infrastructure and resources, particularly over the next
three years, as a beneficiary of the “Modernization of Higher Education 2.0” project under the
“Education” programme of the Ministry of Education and Science, and as the leading Faculty in
veterinary medicine according to national accreditation. Planned improvements include the introduction of
Virtual Reality laboratories, expansion of Clinical Skills laboratories, diversification of teaching materials,
further upgrading of modern equipment to support the educational process, and enhancement of digital
platforms. Improvements to Wi-Fi coverage will further facilitate independent learning and practical skills
development. Leveraging its leading position in veterinary medicine in Bulgaria, FVMSZ aims to ensure
that education remains closely aligned with labour market needs while maintaining high academic and
professional standards.
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Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all
phases of the student “life cycle”, e.g. student admission, progression and certification. In relation to
enrolment, the VEE must provide accurate and complete information regarding the educational
programme in all advertisements for prospective national and international students. Formal
cooperation with other VEEs must also be clearly advertised.

The admission campaign at TrU is organised centrally at university level and applies uniformly to all
faculties, including the FVMSZ. Within this framework, FVMSZ actively contributes to the promotion of
the Veterinary Medicine programme through coordinated, transparent and multi-channel communication,
ensuring that prospective students receive comprehensive information enabling an informed choice.

Prior to the start of each annual admission campaign, Trakia University publishes an official Student
Study Guide containing up-to-date information on admission procedures, entry requirements for Bulgarian
and international applicants, application rules, tuition fees and timelines for all degree programmes,
including Veterinary Medicine. The guide is distributed in printed form and made publicly available on
the University website. Detailed and continuously updated admission information is also accessible
through a dedicated admission section of the TrU website https://trakia-uni.bg/bg/admission/admission-
after-secondary-education/spravochnikpulenbach/ (Appendix 7.1.1).

Promotional materials and admission information are disseminated nationwide to a large number of
secondary schools, career counsellors and educational institutions. These materials include descriptions of
degree programmes, professional fields, entrance requirements, key dates for preliminary and regular
admission examinations, and information on university-organised student fairs and high-school
exhibitions across the country. Trakia University regularly participates in national and regional education
fairs, where representatives of FVMSZ present the Veterinary Medicine programme and engage directly
with prospective students.

A key element of the recruitment strategy is the annual Open Door Day at Trakia University. During this
event, pupils, prospective students, parents and teachers are invited to visit the FVMSZ facilities,
including lecture halls, laboratories, university clinics, animal hospitals, teaching farms, museums and
specialised training units. Academic staff and students provide on-site presentations and answer questions
related to the curriculum, learning environment, career prospects and student life. This long-standing
tradition supports transparency and informed decision-making.

At least six months before the admission campaign, TrU distributes information packages to Labour
Office Directorates and employment agencies, highlighting available study programmes and future career
opportunities, including those in veterinary medicine. In parallel, FVMSZ maintains active collaboration
with regional and national print and electronic media through advertisement agreements and informational
publications. These materials are particularly important for international candidates. Transparent
information on tuition fees, academic calendars, deadlines and student support services is published online
and complemented by direct communication via email and online meetings.

To support successful integration, first-year students—especially international students—are assisted
through peer-support initiatives organised by student associations, such as mentoring schemes for
newcomers. Current students and alumni also play an important role as ambassadors of the programme,
promoting FVMSZ and Trakia University through their professional networks in Bulgaria and abroad.

The Faculty of Veterinary Medicine — Stara Zagora has been a member of the EAEVE since 1994, and its
educational objectives are aligned with the ESEVT. Information regarding accreditation status and quality
assurance is publicly available on the Faculty website http://uni-sz.bg/truni6/eaeve-status/, further
reinforcing transparency and trust among prospective students.

Standard 7.2: The number of students admitted must be consistent with the resources available at
the VEE for staff, buildings, equipment, healthy and diseased animals, and materials of animal
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origin.
At the Faculty of Veterinary Medicine, the state-funded student intake has been consistently maintained at
160 students per academic year. For the fee-paying (tuition-based) programme in the Bulgarian track, only
one student was enrolled in the academic year 2023/2024.
All students enrolled in the English-language programme are in a fee-paying form of education. Their
number was 42 students in the academic year 2022/2023, increasing steadily to 58 students over the
following two academic years (2023/2024 and 2024/2025). The tables below present detailed data on the
number of veterinary undergraduate students registered at the VEE in both the Bulgarian and English
programmes, the number of veterinary students graduating annually and the average duration of veterinary
studies.
The number of postgraduate students has shown an increasing trend, rising from 12 in the academic year
2022/2023 to 20 in 2023/2024, and further to 21 in 2024/2025. During the most recent period, four
project-based PhD positions have also been implemented.

Table 7.2.1.A Number of new veterinary students admitted by the FVMSZ — Bulgarian programme

Type of students 2024/2025 2023/2024 2022/2023 Mean
Standard students 160 160 160 160
Full fee students 1 1
Total 160 161 160 160,33
Table 7.2.1.B Number of new veterinary students admitted by the FVMSZ — English programme
Type of students 2024/2025 2023/2024 2022/2023 Mean
Standard students
Full fee students 58 58 42 52.66
Total 58 58 42 52.66

Table 7.2.2. A. Number of veterinary undergraduate students registered at the FVMSZ — Bulgarian
programme

Year of programme 2024/2025 2023/2024 2022/2023

First year 168 163 163
Second year 144 151 139
Third year 131 140 148
Fourth year 123 144 123
Fifth year 118 132 116
Sixth year 132 116 139
Total 816 846 828

Table 7.2.2. B. Number of veterinary undergraduate students registered at the FVMSZ — English
programme

Year of programme 2024/2025 2023/2024 2022/2023
First year 60 56 42
Second year 53 40 41
Third year 40 45 48
Fourth year 49 50 38
Fifth year 49 37 40
Sixth year 17 18 16
Total 268 246 225
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Table 7.2.3. Number of veterinary students graduating annually
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Type of students 2024/2025 2023/2024 2022/2023 Mean
Standard students 92 123 78 97.67
Full fee students 26 31 23 26.67
Total 118 134 101 117.67

Table 7.2.4. Average duration of veterinary studies

Duration Bulgarian programme English programme
+0 56.52% 65.38%
+ 1 year 13.04% 23.08%
+ 2 years 11.96% 7.69%
+ 3 years or more 18.48% 3.85%

** The total duration of the studies matches the minimum number of years of the programme (e.g. 5 or 6
years)

Table 7.2.5. Number of postgraduate students registered at the FVMSZ

Programmes 2024/2025 2023/2024 2022/2023 Mean
Interns 0 0 0 0
Residents 0 0 0 0
PhD students 21 20 12 17.67
Others (PhD by research project) 4 1.33

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and
defensible, be free of discrimination or bias, and take into account the fact that students are
admitted with a view to their entry to the veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection processes are
decided by another authority, the latter must regularly receive feedback from the VEE.

Adequate training (including periodic refresher training) must be provided for those involved in the
selection process to ensure applicants are evaluated fairly and consistently.

Selection criteria. Admission to the Veterinary Medicine programme at Trakia University is open to
candidates who have completed secondary education granting access to higher education. Selection is
competitive and based on a ranking score formed according to national admission regulations. For the
programme Veterinary Medicine, the ranking score is calculated as follows: double weight of the grade
from the entrance examination in Biology or the State Matriculation Examination (Biology), or the State
Examination for Professional Qualification (for graduates of vocational veterinary schools), plus the
grades in Biology and Chemistry from the secondary school diploma or equivalent document. The highest
obtained grade from preliminary exams, regular exams, or state matriculation examinations is taken into
account. Minimum passing grade is 3.00 (satisfactory).
Admission of international students is conducted under the same conditions as for Bulgarian citizens and
is based on competitive selection. Applicants for English-taught programs must pass online entrance
examinations, which are held in three examination sessions. Applicants may participate in more than one
session, and the highest result achieved will be considered for the final ranking. The Biology entrance
examination grade is multiplied by two. The final score is calculated by adding this result to the Biology
and Chemistry grades from the secondary education diploma.
Policy for disabled and ill students. Trakia University applies a non-discriminatory admission policy.
Candidates with permanent disabilities (70% or more, certified by a competent medical authority), or
candidates from protected social groups (e.g. orphans, students previously under child protection
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measures, military disabled persons, parents with three or more children), are exempt from the admission
fee and may benefit from legally defined preferences during admission, in compliance with national
legislation. Reasonable accommodations during the admission process and during studies are provided in
accordance with Bulgarian law and university regulations.

Composition and training of the selection committee. The admission process is administered by officially
appointed university admission committees, operating under the authority of the Rector and Faculty
Deans. Committee members are academic and administrative staff trained to apply admission regulations
uniformly, ensure data protection, and guarantee transparency and fairness throughout the procedure.
Appeal process. Candidates have the right to submit appeals or objections related to admission results
within the deadlines and procedures defined in the official admission regulations of Trakia University.
Appeals are reviewed by designated university bodies, and decisions are communicated formally to the
applicants.

Advertisement of the criteria and transparency of the procedures. All admission regulations, selection
criteria, timelines, required documents, and results are publicly available and published annually through
the official Trakia University website, the university admission guide, faculty information channels. This
ensures full transparency and equal access to information for all applicants.

Description of the Admission Procedures for Full Fee Students. Full fee (tuition-paying) students are
admitted under the same academic selection criteria as state-subsidised students. The difference lies only
in the form of financing, not in academic requirements, admission standards, or evaluation procedures.
Students admitted under paid education schemes may later apply for transfer to state-subsidised places
under the conditions and rules defined by Trakia University and national legislation.

Adaptation of the Number of Admitted Students to Available Educational Resources. The number of
students admitted annually to the Veterinary Medicine programme is determined in accordance with
available teaching facilities and equipment, academic and support staff capacity, access to healthy and
diseased animals, clinical material, and material of animal origin, compliance with biosecurity, biosafety,
and animal welfare requirements, national accreditation decisions and institutional capacity limits.
Admission quotas are approved by the Academic Council of Trakia University and aligned with the
sustainable delivery of high-quality veterinary education.

Prospective Number of New Students Admitted for the Next Three Academic Years. The projected
number of newly admitted students for the next three academic years is planned in accordance with
historical admission data, expected staff and infrastructure capacity, accreditation requirements, national
higher education policy. Final numbers are approved annually by the Academic Council and published in
advance as part of the official admission announcement (Appendix 3-10, Appendix 7-1).

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or
illnesses are considered and, if appropriate, accommodated in the programme, taking into account
the requirement that all students must be capable of meeting the ESEVT Day One Competences by
the time they graduate.

In compliance with the Higher Education Act of the Republic of Bulgaria (Art. 68, para. 3), the University
applies facilitated admission conditions for certain categories of applicants who have successfully passed
the admission competition. These measures do not waive academic requirements, but are applied at the
ranking stage when candidates have achieved equivalent or sufficient results. The following applicant
categories may benefit from facilitated conditions, candidates ranked with equal admission scores,
applicants with disabilities and reduced working capacity of 70% or more, certified by an official medical
authority, war-disabled persons and war victims, full orphans, parents (mothers or fathers) with three or
more children, twins, when applying simultaneously to the same professional field at Trakia University
and when one of them has already been admitted. In the case of disability of 70% and more, students are
exempt from payment of tuition fees. If needed, they can be trained on an individual curriculum.
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These facilitated conditions are applied strictly within the legal framework and aim to ensure equal access
to higher education, without compromising academic standards.

TrU has a clear non-discriminatory policy for applicants with disabilities or chronic illnesses. All such
candidates must meet the same academic admission criteria as all other applicants, demonstrate the
capacity to complete the programme requirements. Permission to use a reduced regime is obtained from
the Dean of the FVMSZ submission of an application by the student with attached documents certifying
the grounds for using the relief.

Admission under facilitated conditions does not imply automatic enrolment and does not reduce
curricular, practical, or clinical requirements. Upon admission, students with disabilities or documented
medical conditions may request reasonable accommodations, such as adapted examination conditions,
adjusted learning environments, support services and assistive technologies, provided that these
accommodations do not interfere with the acquisition of the ESEVT Day One Competences and do not
compromise animal welfare, biosecurity, or public safety.

Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The VEE must
provide evidence that it has mechanisms in place to identify and provide remediation and
appropriate support (including termination) for students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to
respond and amend admission selection criteria (if permitted by national or university law) and
student support if required.

At FVMSZ all decisions related to academic progression, continuation of studies, remediation,
interruption or termination of enrolment are governed by explicit regulations included in the University
Charter and the Rules for Student Education and Assessment, approved by the Academic Council of TrU.
All newly admitted students at the Faculty of Veterinary Medicine (FVMSZ), Trakia University, are
officially registered in the Faculty Main Register and issued a student record book, containing all
mandatory information according to national regulations (Ordinance No. 14). By registering, students
commit to comply with all faculty and university regulations.

The Veterinary Medicine programme is delivered full-time, in Bulgarian or English, and is structured
around group-based theoretical and practical teaching. Groups consist of 6—12 students, with seminars or
field exercises sometimes combining multiple groups. Transfer between groups requires a justified request
approved by the Vice-Dean for Academic Affairs.

Progression is based on the ECTS credit system. Each student must accumulate 360 ECTS credits across
six academic years (60 ECTS per year, 30 per semester). Credits are awarded for successful completion of
theoretical, practical, laboratory, and extracurricular components, as documented in the student record and
official university transcripts.

Semester certification (“zaverka”) is required for admission to examination sessions. Certification is
granted if attendance is at least 50% + 1 lecture hour, all practical and laboratory sessions are completed,
other course-specific obligations are met.

Students who fail to meet certification requirements must repeat the academic year for the uncompleted
parts of the curriculum. Students in their final year or on leave may sit examinations during regular, resit,
and liquidation sessions, with additional arrangements for students with prolonged illness, maternity, or
other justified circumstances. Progression to the pre-graduation internship and the state examination
requires completion of all courses, practical training, and documented Day One Competences.
Remediation and support for students who do not perform adequately - FVMSZ provides comprehensive
support and remediation for students at risk of failing: students can resit examinations in regular, resit,
liquidation, or additional sessions. Academic guidance is provided by course coordinators, tutors, and year
coordinators. Individual study plans may be approved by the Dean’s Council for transfers from other

86



Area 7

universities or programmes, students with outstanding academic performance wishing to accelerate
studies.

Administrative semester certification may be granted once per programme, in exceptional cases. Students
with medical conditions, maternity, or family obligations may benefit from adapted schedules or
attendance exemptions while ensuring all Day One Competences are achieved.

Students failing to meet requirements after all remediation opportunities may have their studies
temporarily interrupted or terminated, in accordance with university regulations.

Advertisement to students and transparency of criteria and procedures - all students are informed of
progression, assessment, and remediation policies through multiple channels: Faculty and university
websites, Student record book and faculty handbook;

Amendments to regulations during the programme are formally approved by the Faculty Council and
promptly communicated to students and teaching staff.

Student attrition is monitored by the Dean’s Office and the Faculty Council. The highest attrition occurs
during the first two academic years, primarily due to academic underperformance in foundational subjects,
failure to meet attendance and practical requirements, personal, health, or financial reasons, voluntary
withdrawal following career reassessment.

Attrition data are analyzed annually to inform curriculum adjustments, student support policies, and
potential modifications to admission criteria.

Admission, progression, and student support are governed by a clear committee structure:

Academic Council of Trakia University: approves university-wide admission regulations and student
numbers; Faculty Council (FVMSZ): oversees implementation of admission rules, progression criteria,
curriculum delivery, and student services; Dean and Vice-Deans operational oversight and enforcement of
regulations; Curriculum and Quality Assurance Committees: monitor academic outcomes, progression,
and attrition, recommending adjustments where necessary; Student Representatives: participate in faculty
governance and provide feedback on progression and support policies.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must
be explicit.

The VEE’s policies for managing appeals against decisions, including admissions, academic and
progression decisions and exclusion, must be transparent and publicly available.

Students at the Faculty of Veterinary Medicine (FVMSZ) may be excluded or interrupt their studies under
the following mechanisms:

- Failure to pass exams or academic requirements: student who has three or more failed examinations after
the liquidation session must interrupt their studies;

- Students may interrupt studies due to poor academic performance, uncompleted semester certification,
incomplete practical or internship requirements, prolonged illness, maternity, financial or other justified
reasons;

- Each student is entitled to one interruption due to poor academic performance and one for other justified
reasons over the entire course of study;

- During the interruption period, regardless of the reason, the student loses the rights described in Article
32 of the Faculty regulations;

- Students with irregular status who fail to submit an interruption request may be administratively
excluded.

Students who interrupted due to poor academic performance, except those in the sixth year, may attempt
only the pending examinations during the semester in which the corresponding course is taught.

If the student fails to pass these exams within one academic year, they are removed from the University by
an order of the Rector, issued no later than one month after the last liquidation session.

Students who have not completed semester obligations due to unjustified reasons must repeat the
academic year.
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In cases of severe or prolonged illness, maternity, or other circumstances, the Rector, on the proposal of
the Dean, may grant students an extended interruption of studies for up to five consecutive years.

Students may also be excluded from the Faculty for providing false information or falsified documents at
admission, systematic failure to meet curriculum obligations, attempts to commit examination fraud,
seriously damaging the reputation of the University or Faculty, conviction for a deliberate criminal offence
or systematic violation of Faculty or University regulations.

Reinstatement of student rights:

- Students who have been excluded from the University may reapply through a standard admission
process;

- Reinstatement requires passing the admission examination with a minimum grade of 3.00 (sufficient);

- Previously passed exams are recognized if the course content has not changed;

- If the curriculum has changed, students continue according to the updated study plan and must complete
pending examinations;

- The study year for reinstated students is determined by Rector’s order upon the Dean’s proposal.

At the Faculty of Veterinary Medicine-Stara Zagora, Trakia University, students facing interruption or
exclusion from their studies have the right to submit a written appeal to the Rector or Faculty committee
within one month of receiving the notice, including justifications and supporting documentation. The
Rector or Faculty Council appoints a committee, comprising the Dean, Vice-Deans, and relevant academic
staff, to review the appeal, evaluating whether the exclusion or interruption complied with University
regulations, Faculty rules, and principles of academic fairness. The committee may uphold the exclusion,
reinstate the student under defined conditions, or allow additional remediation or make-up examinations.
If the student disagrees, a final appeal may be submitted to the Rector, whose decision is final within
University procedures. In addition, all students have the right to submit complaints, signals, or
notifications regarding educational, research, administrative, or housing matters; these are filed at the
Faculty Registry Office and assigned a reference number, after which they are addressed by the
Complaints Committee, appointed by the Rector and following procedures defined in the University
Statute. All decisions, including reasons for exclusion, interruption, or approved appeals, are recorded in
the student’s official file, and students are informed in writing about their rights and procedures at
admission and throughout their studies, ensuring full transparency, fairness, and clarity.

All decisions, including reasons for exclusion or approved appeals, are recorded in the student’s official
file. Students are informed in writing of their rights and procedures at the time of admission and during
their studies.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare
needs of students. This includes but is not limited to learning support and counselling services,
career advice, and fair and transparent mechanisms for dealing with student illness, impairment
and disability during the programme. This shall include provision for disabled students, consistent
with all relevant equality, diversity and/or human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal
conflict or harassment).

At the Faculty of Veterinary Medicine of Trakia University, a wide range of services are provided to
support the physical, emotional, and welfare needs of students.

The Academic Affairs Office, led by the Associate Dean on Academic Affairs, manages all administrative
aspects of student life, including registration, assignment to study groups, provision of weekly schedules
for lectures and practical sessions, disclosure of Dean’s decisions and orders, and other student services.
Foreign students receive dedicated support through the Department for Work with Foreign Students at the
Rector’s Administration, assisted by instructors responsible for the English-language programme,
including accommodation and study-related matters.
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Student mobility programs, such as ERASMUS+, are coordinated by an instructor responsible for
international cooperation and provisional committees appointed by the Dean, in accordance with the
Statute on International Cooperation Activities and the Rules for the Organisation, Management, and
Financing of ERASMUS+ activities.

Students have access to academic tutoring and mentoring, with a University-wide tutoring system
established under the Rules for the Tutoring System of Trakia University. Individual consultation is
available with all lecturers and the Associate Dean on Academic Affairs.

A Career Development Centre provides career counselling and development support, facilitating students’
transition from education to professional practice, in accordance with the Statute for the Organisation and
Operation of the Career Development Centre.
All students, Bulgarian and international, are provided with health insurance, granting access to free
health services, and support in selecting a general practitioner. Students with disabilities of 70% or more
are exempt from tuition fees and may receive individualized training or adapted curricula if necessary.

To further support students’ learning and wellbeing, a newly established Academic Information Center is
available, featuring a modern library with new study halls, workspaces with free high-speed internet, and
comfortable areas for relaxation, reading, and group discussions. Students can also use the fully renovated
sports facilities, where they can practice more than ten different sports outside of curriculum hours, and
participate in the university’s folk dance ensemble. A medical office provides first aid, while other
amenities include an ATM, two cafeterias with hot meals, a university canteen, and at the entrance of the
university a shop selling dairy products from the University Teaching Farm.

Student life and representation are coordinated by the Student Council (SC), which supports academic
formation, scientific and cultural activity, social and accommodation issues, and protection of student
rights. The SC acts as a primary mediator between students, faculty, and administration, addressing
suggestions, concerns, and complaints. Students may also submit grievances directly to departmental
heads, lecturers, the Academic Affairs Office, the Associate Dean on Academic Affairs, the Dean of
FVMSZ, or, if necessary, the Rector of Trakia University. All grievances follow the procedures described
in the Statute for Examining Complaints from Undergraduate and PhD Students, ensuring fair and
transparent resolution.

Through these structures and services, FVMSZ ensures that students have access to learning support,
counselling, career advice, and fair mechanisms for managing illness, disability, impairment, or other
welfare issues, as well as effective channels for resolution of grievances, in compliance with equality,
diversity, and human rights legislation.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to
the VEE. The VEE must provide students with a mechanism, anonymously if they wish, to offer
suggestions, comments and complaints regarding the compliance of the VEE with national and
international legislation and the ESEVT Standards.

At the Faculty of Veterinary Medicine, clear and effective mechanisms are in place to allow students to
convey their needs, expectations, comments, suggestions and complaints, including anonymously if they
wish, in full compliance with national legislation and the ESEVT Standards.

Students are formally represented as regular members of the Faculty Council, with two student
representatives from each academic year (a total of 10 students), and also participate in the Committee on
Academic Affairs. Through these representative bodies at faculty and university level, students may
submit individual or collective requests, which are discussed, debated and decided upon through
transparent procedures and voting.

In addition, for each academic year, a course supervisor (year tutor) is appointed. The course supervisor
serves as the first point of contact for students regarding issues related to the educational process,
examination sessions, attendance, academic regulations, conferences and social events. In case of
problems related to teaching, examinations or absences, students are required to first contact their course
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supervisor. Upon submission of relevant documentation and in accordance with the Rules for Academic
Affairs of the FVMSZ, the course supervisor may excuse absences due to medical or family reasons. For
longer absences or more complex cases, a formal written request is submitted to the Academic Affairs
Office at the Dean’s Administration and is resolved by the Dean or the Vice-Dean for Academic Affairs.
Mechanisms for anonymous feedback are also well established. During the academic year, and at the
discretion of the Dean, anonymous student questionnaires are administered. These surveys assess the
quality of teaching and learning, student satisfaction with individual disciplines, evaluation of teaching
staff, and provide opportunities for recommendations regarding course content and organization. The
questionnaires are processed by the Information Services of Trakia University, and the aggregated results
are presented publicly at meetings of the Faculty Council, ensuring transparency and follow-up.

Students may also submit anonymous suggestions or complaints via designated institutional channels,
including internal electronic forms or written submissions, which are collected and reviewed by the Vice-
Dean responsible for student affairs and subsequently discussed by the Faculty Council, where appropriate
decisions are taken.

Social, welfare and financial matters are primarily addressed through the Student Council, which
represents student interests and plays an active role in decision-making related to student support. The
Student Council decides on the allocation of one-time financial aid for students in disadvantaged
situations, as well as for students who have contributed to the improvement of the academic environment,
including those with outstanding artistic or cultural achievements.

Through this multi-level system of student representation, direct communication with academic staff,
anonymous feedback tools, and structured grievance procedures, the FVMSZ ensures that students can
effectively express their needs and concerns, and that these are considered systematically and
transparently by the relevant academic and administrative bodies.

Comments on Area 7

Despite the increasingly challenging and highly competitive environment, the Faculty of Veterinary
Medicine at Trakia University continues to perform successfully and manages to attract an adequate
number of students, which reflects its established reputation, stable academic framework and attractive
educational offer.

The educational and training process at FVMSZ is supported by a comprehensive and well-defined
regulatory framework governing student admission, progression and welfare. Clear and transparent
admission criteria ensure equal access and fairness, promoting inclusivity and maintaining institutional
integrity and public trust. Defined progression rules allow students to understand academic expectations,
milestones and requirements for successful advancement throughout the programme, supporting effective
academic planning and reducing uncertainty.

At both University and Faculty levels, the necessary administrative structures and services are in place to
support students in all aspects of their academic life, including teaching administration, research activities,
clinical training and participation in institutional processes. Student safety, welfare and well-being are
largely ensured through established policies and support mechanisms, providing access to healthcare,
counselling, accommodation support and grievance procedures.

Suggestions for improvement in Area 7

o Improved coordination and communication between the central university administration and
FVMSZ would further enhance the consistency and effectiveness of admission and student support
procedures.

o In the context of increasing competition for prospective students, the Faculty should further expand
the use of electronic communication and digital outreach tools aimed at secondary school
graduates. Enhanced use of social media, online platforms and targeted informational campaigns
would increase the visibility of veterinary education at FVMSZ.
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o Open Days and on-site visits is strongly encouraged, allowing prospective students and their
families to become familiar with the learning environment, clinical facilities and academic staff,
and to gain a realistic understanding of veterinary training.

o To further reduce attrition and support student progression, additional emphasis could be placed on
early identification of students at risk and the provision of enhanced academic and personal
counselling.
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Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE
showing lines of responsibility for the assessment strategy to ensure coherence of the overall
assessment regime and to allow the demonstration of progressive development across the
programme towards entry-level competence.

The assessment strategy at the Faculty of Veterinary Medicine in Stara Zagora is designed to ensure
coherence, transparency, and progressive development of student competencies across the entire
veterinary curriculum. The strategy is formally established in the Statute for the Organisation, Activities
and Management of FVMSZ and in the individual curricula and study programmes (both Bulgarian and
English versions). It is aligned with the Bulgarian Higher Education Act and the ESEVT Standards for
Veterinary Education (Appendix 3.1.5, Appendix 3.4.1, Appendix 3.4.2).

Exam schedules are approved by the Vice-Dean for Academic Affairs. For students enrolled in the
Bulgarian-language programme, examination schedules are determined individually. Students register
separately for each subject, and individual examination protocols are prepared accordingly. On a single
examination date, no more than 25 regular students may be examined, with an additional 5 places reserved
for interrupted or conditional students. If fewer than six students register for a specific date, the
examination is not conducted on that date and the students are redirected to alternative examination dates.
Examination dates are provided for all working days within the examination session. For students enrolled
in the English-language programme, examinations are conducted according to a group-based schedule
approved by the Faculty Council. On a given examination date, two administrative groups are examined
together. The difference in examination organisation between the Bulgarian- and English-language
programmes is due to logistical constraints and the inability of academic staff to examine simultaneously a
very large number of students from both programmes. https://trakia-uni.bg/bg/about-us/faculties/faculty-
of-veterinary-medicine/uchebni-grafici-vmf/ (Appendix 8.1.1).

Examinations are conducted by the lecturers responsible for the course, or in their absence, by a qualified
substitute appointed by the Department Head. Non-PhD holders may conduct written exams only with
formal approval from the Faculty Council.

Assessment of theoretical knowledge is ensured through continuous and final control, in accordance with
the Bulgarian Higher Education Act, the Statute of Trakia University and FVMSZ internal regulations.
The main form of assessment is the written examination, which may include multiple-choice questions,
short answers or essay-based components, and when necessary may be complemented by oral discussion.
Continuous assessment during the semester (tests, quizzes, assignments, colloquia) contributes to the final
grade, with its relative weight determined by the examiner and specified in the course syllabus.
Examinations are conducted by habilitated academic staff (professors or associate professors). Assessment
criteria are developed by the course leader, approved by the Department Council and communicated to
students in advance.

Pre-clinical practical skills are assessed through practical examinations, quizzes, oral questioning and
independent performance of assigned tasks during practical classes in fundamental and pre-clinical
disciplines. Practical examinations are conducted by habilitated and non-habilitated academic staff with
appropriate qualifications. Successfully passed practical assessments remain valid for subsequent
examination sessions.

Clinical practical skills and competences are assessed during clinical and practical training under the
direct control of academic staff. Students’ performance is evaluated based on direct observation, practical
skills, professional behavior, punctuality, engagement, application of theoretical knowledge and
compliance with clinical protocols, individual practical examinations with live animals or simulators,
structured assessment forms/logbooks, and, where applicable, written or oral components at the end of
clinical modules. Eligibility for final clinical assessment requires full participation in scheduled clinical
activities.
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Soft skills are assessed longitudinally across the curriculum through a variety of educational activities,
including oral presentations, written reports, bibliographic reviews, teamwork during practical and clinical
classes, and participation in discussions.

Acquired theoretical and practical skills as a result of the training are described in detail in each of the
curricula, both in bulgarian and in english.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme
must be published, applied consistently, clearly identified and available to students in a timely
manner well in advance of the assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely
feedback on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

The Academic Calendar, including examination sessions and schedules for all disciplines, is officially
approved and publicly available on the University and Faculty websites, on the Moodle e-learning
platform, and on the webpages and information boards of the respective academic departments.
Examination requirements, assessment criteria, examination formats and recommended learning materials
are clearly stated in the course syllabi, which are made available to students in advance of the teaching
and examination periods.

Assessment criteria are developed by the course leaders, approved by the relevant Department Councils,
and communicated to students prior to assessment, ensuring transparency, predictability and equal
treatment.

Admission to examinations is based on an official examination protocol (individual or group-based),
prepared by the academic department and including all students who have fulfilled the semester
requirements. Students are entitled to sit each examination once during the regular session and once
during the remedial (resit) session within the same academic year.

Final grades are awarded using the national six-point grading scale and are based on performance in the
final examination and, where applicable, on continuous assessment during the semester. In some
disciplines, the final grade may be derived entirely from continuous assessment, as specified in the
syllabus. Barrier assessments are clearly defined in the curricula and course descriptions and must be
successfully completed in order to progress.

Fifth-year students must complete a three-month pre-graduation internship and pass all semester exams
during the corresponding final (liquidation) session. Students who fail semester exams continue their
internship but are not allowed to defend it or sit the State Examination. Only students who have
successfully acquired and recorded all key “Day-One Competencies” in their competence logbook are
permitted to defend their internship.

The State Exam is conducted according to national regulations by a state commission composed of
habilitated faculty members, appointed by Rector’s order on the Dean’s proposal. External representatives
from employers may also participate. Graduates who successfully defend their internship can sit State
Exams during regular and remedial sessions for up to five years after completing their semester
requirements. Beyond five years, the graduate loses these rights but may restore them according to the
general regulations of Trakia University, after which they may sit up to two exam sessions.

Grades from semester and state exams are recorded immediately after the examination in the student
record book, examination protocols and departmental registers. All assessment documentation is archived,
ensuring full traceability and accountability.

Students receive immediate feedback upon completion of examinations, including information on their
final grade and overall performance. Upon request, students may receive additional clarification regarding
their results directly from the examiner. Aggregated data on examination outcomes (number of students
examined, pass rates, average grades) are collected by the Faculty administration at the end of each
examination session, analysed and reported by the Vice-Dean for Academic Affairs to the Faculty Council.
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This process supports continuous monitoring of assessment effectiveness and identification of areas
requiring improvement. Guidance for improvement is provided through direct communication with
academic staff, course supervisors and, where appropriate, through recommendations following
continuous assessment or examination performance.

Students have the right to appeal an awarded grade. An appeal must be submitted in writing to the Dean of
the Faculty no later than the day following the official announcement of the grade.

Upon receipt of the appeal, the Dean appoints an independent examination committee, consisting of three
academic staff members teaching the same or a related discipline. The committee reviews the examination
materials and issues a reasoned opinion. Where justified, a re-examination may be conducted.

Students may also apply, within the same examination session, to sit an additional examination for the
purpose of grade improvement. Such examinations are conducted by a commission appointed by the
Dean, and the awarded grade is final.

Special provisions are in place for students with chronic illnesses, severe medical conditions, individual
study plans or participation in international mobility programmes, allowing examinations to be taken
outside regular examination sessions upon approval by the Faculty management.

The FVMSZ recognizes periods of study and successfully completed examinations for students
transferring from other higher education institutions, as well as for FVM students who have studied at
other veterinary faculties with which Trakia University has signed bilateral agreements. Recognition of
prior study and examinations is based on the submission of an official academic transcript for the first six
semesters or for subsequent semesters: if necessary, the course syllabi of the subjects completed during the
relevant period of study. The evaluation and approval of recognition requests are carried out by a
dedicated Recognition Committee, which includes The Dean of FVM, The Vice-Dean Academic Affairs,
The Faculty Erasmus coordinator, responsible for Student Mobility and International Relations, The
Expert responsible for English-language education, the Educational and Methodological Expert at the
Dean’s Office. If required, the committee consults with the head of the relevant department and/or the
lecturer responsible for the specific course to ensure accurate assessment of the student’s prior
achievements. This procedure ensures that all recognized credits and learning outcomes are formally
recorded and integrated into the student’s study plan, allowing for a seamless continuation of studies and
guaranteeing transparency and fairness in the recognition process. The number of transferred students are:

Type of students 2024/2025 2023/2024 2022/2023
Bulgarian students 7 6 5
English-language program 3 15 17
Total 10 21 22

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change
assessment strategies and to ensure the accuracy of the procedures when required. Programme
learning outcomes covering the full range of professional knowledge, skills, competences and
attributes must form the basis for assessment design and underpin decisions on progression.

The entire course syllabus at the FVM, including learning outcomes, assessment methods, evaluation
criteria and grading systems, is subject to systematic annual review. This process is coordinated by the
course leaders and overseen by the Permanent Committee on Academic Activities, chaired by the Vice-
Dean for Academic Affairs, in cooperation with programme coordinators and the relevant faculty bodies.
The reviews are conducted at the end of each academic year in preparation for the subsequent one.

Comprehensive reports on the results of examination sessions are submitted to the Faculty Council,
including the overall average GPA as well as the average GPA for individual disciplines. A critical
analysis is performed to identify disciplines with lower success rates and those with consistently high
student achievement. The underlying reasons for unsatisfactory performance in specific courses are
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examined and subjected to broad discussion at Faculty Council level, leading to the formulation of
corrective measures and proposals for curriculum or assessment improvement.

Learning outcomes are clearly defined at both programme and individual course level, covering the
knowledge, practical skills and professional competencies required for successful course completion.
These learning outcomes constitute the core reference point for student assessment and are aligned with
the Day One Competences expected of veterinary graduates entering professional practice.

Through this structured, outcome-based and continuously monitored approach, the Faculty ensures that its
graduates are competent, confident and well prepared to enter the veterinary profession immediately upon
graduation.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning
objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages students to take
an active role in creating the learning process and that the assessment of students reflects this
approach.

The Faculty of Veterinary Medicine in Stara Zagora uses a six-point grading scale to certify the
achievement of learning outcomes across all subjects and years of study, with corresponding ECTS grades
as follows:

Local Grade | ECTS Grade Description
6 — Excellent A Knowledge of 88—100% of course content, outstanding performance
5 — Very Good B Knowledge of 74—87% of course content, very good performance
4 — Good C Knowledge of 61-73% of course content, solid performance
3 — Sufficient D,E Knowledge of 60% of course content, meets minimum requirements
5 _ Poor/Fail FX,F Kpowledge below 50%, major errors, or evidence of academic
misconduct

The exam is considered successfully passed when the final grade is at least sufficient (3.00). All students
who successfully pass the examinations with a grade of sufficient (3.00) or higher are awarded the
corresponding number of ECTS credits as specified in the curriculum for each discipline. Students who
receive a grade of Poor (2.00 / Fail) do not earn any credits for that discipline. All results, including final
grades and earned credits, are formally recorded in the students’ grade books, departmental registers, and
examination protocols, ensuring full transparency, traceability, and official recognition of the learning
outcomes achieved.

Students’ grades also reflect their independent work, practical engagement, and participation in
department-based activities. From the beginning of their studies, students at FVM Stara Zagora are
actively engaged in hands-on learning, ensuring the development of both theoretical knowledge and
practical skills: they participate in fixing animals, assessing anatomical qualities, and performing
anatomical dissections in demonstration halls, conduct experiments and analyses in chemistry,
biochemistry, pharmacology, and physiology laboratories under the supervision of qualified instructors,
through duties at the Biobase and VTH, students gain practical experience in giving medications,
administering injections, supporting clinical operations, and working with the veterinary hospital
information system. Students are encouraged to develop autonomy, problem-solving skills, and
professional responsibility through participation in departmental projects and real-life clinical cases.

This integrated approach ensures that students acquire the knowledge, practical competencies, and
professional attitudes expected of entry-level veterinary graduates, while fostering active engagement,
responsibility, and continuous learning throughout the course of study.
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Standard 8.5: Methods of formative and summative assessment must be valid and reliable and
comprise a variety of approaches. Direct assessment of the acquisition of clinical skills and Day One
Competences (some of which may be on simulated patients) must form a significant component of
the overall process of assessment. It must also include the regular quality control of the student
logbooks, with a clear distinction between what is completed under the supervision of teaching staff
(Core Clinical Training (CCT)) or under the supervision of a qualified person (EPT). The clear
distinction between CCT and EPT ensures that all clinical procedures, practical and hands-on
training planned in the study programme have been fully completed by each individual student. The
provided training and the global assessment strategy must provide evidence that only students who
are Day One Competent are able to graduate.

The assessment strategy is developed collaboratively at multiple levels. Departmental Councils, chaired
by the heads of departments, prepare proposals for evaluation strategies for all subjects taught in the
department. These proposals are reviewed by the Academic Affairs Committee, which includes students,
practicing veterinarians, and is chaired by the Associate Dean for Academic Affairs. The committee
ensures compliance with the regulations of TrU and FVMSZ and returns proposals for amendment if
discrepancies are found. Corrected proposals are submitted to the Faculty Council for discussion and
approval. Once approved, the evaluation strategies become an integral part of each course program.

The curriculum and assessment system are designed to ensure that all students achieve Day-One
Competencies by balancing theoretical, pre-clinical, and clinical practical training. Only students who
have successfully acquired and recorded all key “Day-One Competencies” in their competence logbook
are permitted to defend their pre-graduation internship.

This comprehensive system ensures that graduates of FVM Stara Zagora are competent, confident, and
fully prepared to enter veterinary practice from their first day after graduation, with their theoretical
knowledge, practical skills, and professional attitudes fully certified.

Comments on Area 8

The control of students’ knowledge is a central component of the learning process at the Faculty of
Veterinary Medicine at Trakia University. The assessment system is designed to serve both as a stimulus
for learning and as a means to ensure the acquisition of all required competencies. The system is based on
established academic traditions and combines permanent (ongoing) and final assessments, allowing
students to demonstrate progress throughout the semester and at the end of each course.

This structured approach ensures that the learning objectives for each subject are fully achieved and aligns
student performance with the ESEVT Day One Competences, guaranteeing that graduates are competent,
confident, and ready to enter professional veterinary practice immediately upon graduation. The system
also allows for continuous monitoring and analysis of results, enabling the faculty to identify areas for
improvement and to maintain high academic standards.

Suggestions for improvement in Area 8

o For disciplines with a large volume of teaching content, a modular distribution of the curriculum
should be considered to make it more manageable for students, improve achievement, and stimulate
higher success rates.

o The assessment system should be made even more flexible, capable of responding adequately to
changes in the learning environment, and supportive of students’ independent work. Instructors
should take a proactive and decisive role in adapting teaching and assessment methods to enhance
learning outcomes.
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Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their
roles, in agreement with national and EU regulations and must apply fair and transparent processes
for the recruitment and development of staff.

A formal quality-assured programme of teacher training' (including good teaching and evaluation
practices, learning and e-learning resources, use of digital tools education, biosecurity and QA
procedures) must be in place for all staff involved with teaching. Such training must be mandatory
for all newly appointed teaching staff and encouraged on a regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be veterinarians.
It is expected that more than 2/3 of the instruction that the students receive, as determined by
student teaching hours, is delivered by qualified veterinarians.

The FVMSZ has a sufficient number of highly qualified academic staff to ensure and maintain a high
quality of education, research, clinical activities, and public services.

The Faculty’s strategy for ensuring the competence of academic staff is based on clearly defined
procedures and regulations governing staff recruitment, appointment, and professional development. The
principle of competitive selection is applied as a fundamental mechanism, with proven achievements in
teaching, clinical practice, and research serving as key selection criteria. Vacant academic positions are
publicly announced on the University’s official website and in the State Gazette, with clearly specified
requirements for applicants.

Requests for academic staff positions are initiated by Heads of Departments and submitted to the Dean of
the Faculty. Following an evaluation, the Dean presents the proposals for discussion and approval by the
Faculty Council of FVMSZ. Competitions for academic positions are announced by the AC of TrU upon
proposal of the FC of the FVMSZ. Appointments are made following a successfully completed
competition and formal confirmation by the Rector of Trakia University, in full compliance with the
Higher Education Act, the Act on the Development of the Academic Staff in the Republic of Bulgaria, the
relevant secondary legislation, and the internal regulations of the University.

Newly appointed academic staff are initially employed under fixed-term contracts for a period of five
years. During this period, they are required to meet predefined performance criteria related to teaching,
clinical, and research activities. Appointment to a permanent full-time position is granted only after
fulfilment of these criteria and successful defence of a PhD thesis. All academic staff members at FVMSZ
are subject to regular performance appraisal, which evaluates their professional development and
achievements. As an additional incentive, the University applies a system of financial rewards for
academic staff demonstrating outstanding research performance.

The competences and responsibilities of the supporting staff are defined by Heads of Departments and
Faculty Clinics, who prepare detailed job descriptions and are responsible for staff selection. Supporting
staff are initially appointed under fixed-term contracts of six months, after which, subject to a positive
performance evaluation, they may be offered permanent contracts. Supporting staff are also subject to
periodic appraisal.

A limited number of lecturers are employed on an hourly basis to deliver specific components of the
curriculum in Bulgarian or English. These lecturers are not members of the permanent academic staff of
FVMSZ. The distribution of academic staff according to the type of employment contract is presented in
the relevant tables of the SER.

The majority of the academic staff hold a Master’s degree in Veterinary Medicine (DVM), as presented in
Table 9.2.1. The remaining staff hold Master’s degrees in Chemistry, Biology, Ecology, Mathematics,
Animal Science, Economics, and Public Administration.

There is no staff exclusively employed as research-only personnel at FVMSZ. State-funded doctoral
candidates primarily engage in research activities; however, a significant proportion of them are not
employees of the University.
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The Faculty actively encourages, supports, and financially assists academic staff participation in national
and international forums aimed at enhancing professional competence and qualifications. All newly
appointed assistant professors undergo mandatory training in pedagogical skills, English language
proficiency, digital competencies, experimental design, and animal welfare. The University annually
organises training courses for academic and supporting staff, while the Faculty provides financial support
for participation in conferences, symposia, and workshops.

Within the professional organisation “BVU” a structured system for Lifelong [earning is in place, which
defines continuing veterinary education as a mandatory professional commitment. This system aims to
promote the acquisition of new knowledge and competencies, the enhancement of existing skills, and
familiarisation with current methods and advancements in veterinary medicine. Over a three-year period,
each member of the Bulgarian Veterinary Union is required to accumulate a minimum of 150 credit points,
at least two-thirds of which must be obtained through face-to-face training activities.

The integration of modern technologies and e-learning has been identified as a strategic priority of the
Faculty in recent years. The implementation of electronic learning resources and digital tools, including
virtual simulations, online databases, and interactive modules, has significantly enhanced the learning
experience of students. Training of staff in the effective use of these tools is considered a key component
of the Faculty’s quality assurance policy.

Given the specific nature of veterinary medical practice, FVMSZ places strong emphasis on biosecurity
and ethical standards. Regular training is provided for both staff and students on biosecurity protocols,
zoonotic disease management, and the implementation of animal welfare legislation. Such training is
delivered annually and whenever deemed necessary.

The Faculty has implemented rigorous quality assurance procedures aimed at monitoring and evaluating
the effectiveness of study programmes, teaching practices, and assessment methods. These procedures
include regular internal and external reviews, structured mechanisms for student feedback, and systematic
staff performance evaluations. The quality assurance process is transparent, with clearly defined success
criteria, support mechanisms, and corrective actions for addressing identified shortcomings.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study
programme, including teaching, technical, administrative and support staff, must be sufficient and
appropriate to deliver the study programme and fulfil the VEE’s mission.

A procedure must be in place to assess if the staff involved with teaching display competence and
effective teaching skills in all relevant aspects of the curriculum that they teach, regardless of
whether they are full or part-time, teaching or support staff, senior or junior, permanent or
temporary, teachers. Guidelines for the minimum training to teach and to assess are provided in
Appendix 6, Standard 9.1.

Table 9.2.1. Teaching staff** involved with the core veterinary programme

Type of contract 2024 - 2025* 2023 - 2024 2022 -2023 Mean
Professor (FTE) 31 31 32 31.33
Associate Professor (FTE) 43 47 45 45
Head Assistant Professor (FTE) 31 32 30 31
Assistant Professor (FTE) 30 32 28 30
Lecturer (FTE) 9 3 4 5.33
PhD students (FTE) 5 4 4 4.33
Practitioners (FTE) 1 1 0.66
Total 150 150 143 147.66

* The last complete academic year prior to the Visitation

** All staff included in this table must be contracted by the VEE and have received a training to teach and to assess

undergraduate students. Qualified persons/practitioners involved with EPT are not included in this table.

***“F'TE is calculated based on actual annual workload expressed in academic teaching hours. In our institution, 1 FTE
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corresponds to 360 academic hours/year.”

Table 9.2.2. Percentage (%) of veterinarians in teaching staff

Area 9

Type of contract 2024 - 2025 2023 - 2024 2022 -2023 Mean
Permanent (FTE) 86.29% 86.17% 86.44% 86.30%
Temporary (FTE) 100% 100% 100% 100%
Table 9.2.3. Support staff of the veterinary programme

Type of contract 2024 - 2025 2023 - 2024 2022 -2023 Mean
Permanent (FTE) 109 109 108 108.66
Temporary (FTE) - - - -
Total (FTE) 109 109 108 108.66

The overall number, qualifications, and competencies of the staff involved in the FVMSZ programme,
including academic, technical, administrative, and support personnel, are adequate and sufficient to ensure
the effective delivery and sustainable development of the educational programmes, research activities, and
public service functions of the VEE.

Data presented in Tables 9.2.1 and 9.2.3 indicate that during the period 2022-2025 the size and structure
of the academic and support staff at FVMSZ have remained relatively stable, without significant changes.
Based on this stability, a moderate increase of up to 5—-10% in the total number of academic and support
staff is anticipated over the next three years, in line with the planned development of educational and
research activities.

The recruitment and appointment of academic staff and doctoral candidates involved in the education of
veterinary medicine students are conducted through transparent competitive procedures, in full
compliance with national legislation and the internal regulations of the University. Admission to doctoral
studies is carried out within doctoral programmes accredited by the NEAA. Eligibility for participation in
competitive procedures is assessed by a committee appointed by order of the Dean.

The competition for the academic position of Assistant includes an examination in the relevant specialty.
Doctoral candidates are required to sit the same specialty examination, as well as a mandatory foreign
language examination. Only candidates who successfully pass the specialty examination are admitted to
the language examination. Ranking of candidates is based on the results of the specialty examination.

All newly appointed Assistant professors and PhD students within the VEE are required to complete
structured induction and continuing training, including: a course in professional pedagogical qualification;
a course on the protection and humane treatment of experimental animals used in research and education;
training in research and experimental methodologies; and a six-month intensive English language course
level B1 or B2 (optional). These training activities ensure the acquisition and maintenance of the
pedagogical, scientific, and ethical competencies required in accordance with EAEVE standards.

Career development of academic staff is also achieved exclusively through competitive procedures, based
on clearly defined national and institutional criteria. The opening of new academic positions is initiated by
the respective departments in accordance with identified needs. All vacancies are publicly announced and
open to both internal and external candidates, including applicants from other national and international
higher education institutions. Candidate evaluation is carried out by an academic jury appointed by order
of the Rector.

Priority in the evaluation process is given to research output and publication activity. In addition, teaching,
clinical, expert, and administrative activities are assessed, along with the introduction of innovative
teaching methods and engagement in professional practice outside the higher education institution.
Particular attention is paid to work with undergraduate and doctoral students, including collaboration in
scientific and applied projects. Membership in recognised scientific and/or professional organisations,
applied research outcomes, inventions, and other forms of intellectual property are also taken into
consideration.
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Support staff positions are filled through publicly announced procedures, with clearly defined
qualification and competency requirements specified in the job announcements. The selection process is
conducted by the heads of the respective units in cooperation with the University’s HR Department.
Administrative and support staff are subject to mandatory periodic performance appraisal, similar to
academic staff, and are required to complete compulsory training in occupational health and safety,
biosecurity, and fire safety. Opportunities are also provided for participation in additional training
activities, including postgraduate courses organised by FVMSZ or external training providers.

External professional activities undertaken by staff members of FVMSZ are permitted, provided that all
official duties within the VEE are fully fulfilled. Such activities must be carried out outside the established
working hours of the University and must not adversely affect educational, research, or administrative
responsibilities. Staff presence and workload at the University are monitored and controlled by the heads
of the respective departments.

Employment in, or ownership of private veterinary practices is permitted in accordance with applicable
national legislation. The internal regulations of the University and FVMSZ do not impose additional
restrictions, provided that principles for the prevention of conflicts of interest are observed and full
compliance with professional and ethical standards of the veterinary profession is ensured.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for didactic
and pedagogic training and specialisation must be available. The VEE must clearly define systems
of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the stability,
continuity, and competence of the teaching staff. Teaching staff must have a balanced workload of
teaching, research and service depending on their role. They must have reasonable opportunities
and resources for participation in scholarly activities.

The academic staff of FVMSZ, including professors, associate professors, lecturers and assistant
professors, is employed by Trakia University — Stara Zagora in full compliance with national legislation
and institutional regulations. All academic staff members hold permanent employment contracts, which
terminate upon reaching the statutory retirement age of 65 years, and meet the qualification, teaching and
research requirements defined in the Higher Education Act and the Regulations on the Structure and
Activities of Trakia University.

Academic workload at Trakia University is regulated through a clearly defined normative system,
differentiated according to academic rank and the specific professional field in which teaching is
delivered. A key element of this system is the “annual teaching norm”, defined as the minimum number of
academic teaching hours that each staff member must complete within one academic year in order to fulfil
the obligations of their primary employment contract. Teaching activities are distributed across the winter
and summer semesters, with one academic hour corresponding to 45 minutes. The minimum annual
teaching norm for academic staff at FVMSZ is determined by a decision of the Academic Council, as
follows: assistant professors and senior assistant professors — 360 hours; associate professors — 300 hours;
professors — 250 hours. Academic staff holding senior administrative positions benefit from a proportional
reduction in their teaching load, in accordance with institutional regulations.

The academic workload at FVMSZ is defined as an aggregated indicator comprising both direct contact
teaching and recognised non-contact academic activities. The Faculty applies a system of equivalent hours
and coefficients to ensure comprehensive and transparent workload accounting. Direct contact teaching
constitutes the core of the educational process and includes lectures, seminars, practical classes, clinical
training and extramural practical placements involving students, doctoral candidates and postgraduate
trainees. Non-contact academic activities include preparation of teaching materials, assessment of
students’ performance and individual supervision and mentoring. These activities are recognised within
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the overall workload through predefined quotas. In order to safeguard the primacy of direct teaching, non-
contact activities may not exceed 25-30% of the total recognised workload.

Assistants at FVMSZ are appointed on fixed-term contracts of five years. Although not explicitly
regulated by national legislation, they are expected to devote at least 50% of their working time to
research activities, primarily in preparation for doctoral training.

FVMSZ has established a structured system to support and stimulate national and international research
activities of its academic staff. This system ensures recognition, evaluation and financial support for
scientific output, including full financial coverage of publication fees in reputable international peer-
reviewed journals. Clear criteria are applied for rewarding research achievements at both national and
international levels, thereby promoting sustained research productivity and international visibility.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and
publicised programme for the professional growth and development of teaching and support staff,
including formal appraisal and informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions for
teaching staff must recognise excellence in and (if permitted by the national or university law) place
equal emphasis on all aspects of teaching (including clinical teaching), research, service and other
scholarly activities.

In the Republic of Bulgaria, four main academic ranks are formally recognised: assistant, senior assistant,
associate professor and professor. Assistant professors are appointed as university teachers on fixed-term
contracts of five years. A mandatory prerequisite for academic promotion to higher ranks is the successful
defence of a PhD thesis.

Academic career development at FVMSZ is regulated at national level by the Higher Education Act and
the Act on the Development of the Academic Staff in the Republic of Bulgaria, and at institutional level
by the Regulations for the Development of the Academic Staff of Trakia University (PRAS-TU). These
regulatory documents establish a points-based system with minimum threshold criteria that must be
fulfilled for appointment or promotion to each academic rank. The evaluation criteria cover education,
research activity, national and international scientific publications, citation metrics, participation in
scientific conferences, awards, patents, membership in scientific or professional organisations, supervision
of doctoral candidates, and participation in national and international research or educational projects. The
criteria are subject to periodic review and updating to ensure their relevance and alignment with national
and international academic standards.

Available academic positions are determined based on departmental needs analyses and require approval
by both the Department Council and the Faculty Council. All academic positions are filled through open
competitive procedures conducted in accordance with national legislation and institutional regulations.
Applications are reviewed by a dedicated committee chaired by the Dean, which verifies compliance with
the minimum criteria defined by PRAS-TU and the internal standards of the University before approving
candidates for participation in the competition.

Administrative and technical support staff at FVMSZ are recruited following an interview procedure and
are initially appointed under employment contracts with a probationary period of six months. Upon
successful completion of the probationary period and a positive performance evaluation, staff members
are offered permanent employment contracts. All vacancies for academic and non-academic staff are
publicly announced on the University website; in addition, academic positions are advertised in regional
and, obligatorily, national media.

FVMSZ actively supports the continuous professional development of its academic, administrative and
technical staff, including through dedicated financial support. Staff members are encouraged to participate
in training courses and professional development programmes aimed at enhancing their competencies and
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qualifications. Academic and support staff are also encouraged to participate in the Erasmus+ mobility
programme in order to further develop their teaching, professional and communication skills. The Faculty
provides partial or full financial support for academic staff participation in international scientific events
and for publishing in reputable peer-reviewed journals. Informal mentoring is promoted within the
Faculty, whereby experienced staff members share knowledge and good practices with early-career
colleagues, either individually or in small groups. In the event of professional or organisational
difficulties, students and staff members may seek support from colleagues, line managers or the
administrative structures of the Faculty and the University.

Regular performance appraisal procedures are conducted at VEE for both academic and support staff. The
outcomes of these appraisals constitute an important factor in career development and progression. In
addition, the internal regulations of FVMSZ provide for financial incentives linked to high appraisal
results.

FVMSZ operates a number of permanent and ad hoc committees that play a key role in institutional
governance and decision-making processes. In several committees (e.g. the Quality Assurance
Committee), the participation of students and/or representatives of the support staff is mandatory.
Furthermore, both the Faculty Assembly and the Faculty Council include mandatory representation quotas
for students and support staff. This governance structure ensures that key faculty-level decisions are taken
with the active involvement of academic staff, support staff and students.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a
cyclical basis and must formally include student participation. Results must be communicated to the
relevant staff and commented upon in reports. Evidence must be provided that this system
contributes to correcting deficiencies and to enhancing the quality and efficiency of education.

At FVMSZ, student surveys are conducted on a regular basis in order to collect feedback and evaluations
related to the quality of education and the overall learning environment.

The Quality and Accreditation Unit of the Rectorate of Trakia University administers and conducts two
student surveys: one for the evaluation of teaching staff and another for the assessment of the quality of
training in the individual course disciplines (Appendix 9.5.1). The surveys are carried out using tablets
provided by the Rectorate, while the Faculty is responsible for the organisational arrangements and the on-
site implementation of the survey process. For each individual staff member, a unique QR code is
generated and made available to the students. Students scan the QR code using the provided tablets, which
grants them direct access to the evaluation questionnaire for the specific teacher. This procedure ensures
the correct allocation of student feedback to the respective staftf member, while maintaining the anonymity
of the respondents. Upon completion of the survey, aggregated results are submitted to the Deans of the
Faculties, and each staff member receives a personal detailed report containing the results of their
individual evaluation. The final student evaluation score is included in the academic staff appraisal forms
and has an impact on the final attestation score of each staff member at FVMSZ. Low evaluation results
constitute grounds for conducting improvement-oriented discussions with the respective staff member.
The Vice-Dean responsible for the relevant area reports the summarised results of the student evaluations
to the Faculty Council.

In addition to staff-focused evaluations, the Faculty conducts student surveys at faculty level, which are
specifically focused on: administrative services; social and living conditions; curricula and teaching
process; internships and practical training; clinical training and other aspects of the educational process.
Following the successful completion of the State Examinations, students are offered the opportunity to
complete a final exit survey, providing a comprehensive evaluation of their overall study experience at the
VEE (Appendix 9.5.2.). The surveys managed at faculty level are not directed at individual staff members,
but instead cover various structural and organisational aspects of the educational process. All surveys are
anonymous and voluntary, and their results are systematically analysed and used as a corrective and
improvement-oriented tool in the management and development policies of FVMSZ.
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Comments on Area 9

The Faculty of Veterinary Medicine — Stara Zagora has a sufficient number of appropriately qualified
academic, administrative and support staff to ensure effective delivery of the veterinary programme.
Staffing levels and structure have remained stable during the period 2022-2025, supporting the
sustainability of the programme. Recruitment, appointment, appraisal and career development procedures
are transparent and fully compliant with national legislation and institutional regulations. The requirement
that more than two thirds of teaching is delivered by qualified veterinarians is met to a very high degree
(=97%), ensuring professional relevance and compliance with EAEVE standards. Structured induction,
continuing staff training and a formal system for student evaluation of teaching are in place, and
evaluation outcomes are used for staff appraisal and quality enhancement.

Suggestions for improvement in Area 9

o Further strengthening of a structured and periodic pedagogical development programme, including
innovative and clinical teaching methods, is recommended.

o Informal mentoring practices could be formalised into an institutional mentoring system for early-
career staff and doctoral candidates.

o To support long-term sustainability, the development of a medium-term succession plan focused
on recruitment and development of young academics is advised.

o Continued expansion of the systematic use of digital learning tools, supported by targeted staff
training, would further enhance teaching effectiveness.
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Area 10: Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching
staff that integrate with and strengthen the study programme through research-based teaching. The
research activities must include veterinary basic and clinical sciences. Evidence must be provided
that most teaching staff are actively involved with research programmes (e.g. via research grants,
publications in congress proceedings and in peer-reviewed scientific journals).

The academic staff of the FVMSZ integrate teaching, research, and clinical activities. This ensures a
continuous transfer of scientific knowledge into the study programme. The Faculty operates under well-
defined operational and strategic plans, which set medium- and short-term research priorities and ensure
the integration of research activities with the veterinary curriculum. Academic promotion is closely linked
to individual scientific performance, and in recent years, requirements for research productivity have
steadily increased. Publications indexed in Web of Science and Scopus, particularly those with Impact
Factor (IF) or Scimago Journal Rank (SJR), are highly valued and reflect the active scientific profile of the
Faculty’s staff.

A clear upward trend has been observed in the publication activity of FVMSZ academic staff, especially in
reputable international journals ranked Q1 and Q2, with a total of 43 such publications in 2025. This
development aligns with Trakia University’s classification as one of Bulgaria’s 12 research universities,
which has resulted in substantial additional funding for research. The University participates in the
national programme “Incentivising Publication Activity in High-Ranking International Journals and Open
Access to Scientific Information,” providing financial support based on a co-funding principle. This
requires the University to implement internal mechanisms to encourage publication activity among
research teams. These incentives motivate faculty, students, and PhD candidates to publish in top-tier
journals and enhance opportunities for collaboration and participation in scientific networks and projects
through open access.

At Faculty level, since 2020 (Faculty Council Protocol No. 11/17.11.2020), publication fees for articles in
journals indexed in Web of Science and Scopus are covered by the Faculty. Additional remuneration is
provided for publications in journals with high Q indices and IF above 1.0. The same policy applies to
conference fees and travel expenses for presenting at conferences indexed in Web of Science and Scopus.
This institutional support, combined with improved infrastructure and targeted incentives, has
significantly strengthened the research environment at FVMSZ.

For the period 2022-2025, a total of 475 publications were produced in refereed and indexed international
sources, of which 415 were published in journals with an Impact Factor (IF) and/or SCImago Journal
Rank (SJR). This output corresponds to an annual average of 118.75 publications, including 103.75
publications per year in journals with IF and/or SJR. On average, each academic staff member produced
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1.2 publications per year, corresponding to approximately one publication annually (Appendices 10.1 and
10.2). Research at FVMSZ is conducted in full compliance with national and EU legislation on ethical
experimentation with animals. Scientific work is an integral part of the responsibilities of academic staff,
undergraduate students, PhD candidates, and postgraduate trainees. Staff participate in numerous research
projects funded by the state budget for higher education, competitive schemes, and other funding sources,
with research teams often including both undergraduate and doctoral students. Major scientific directions
at the Faculty correspond to contemporary veterinary priorities, including:

o Digitalisation in veterinary medicine

o Artificial intelligence in veterinary medicine

e One Health

o Emerging and problematic diseases — diagnostics, etiology, pathogenesis, therapy

e Animal welfare

e Food safety

o Novel methodologies for assessment of animal physiological status and environmental influences
These priority research areas provide opportunities for preclinical, clinical, and applied research. They
continuously enrich the curriculum by integrating new findings and methodologies into lectures,
laboratory classes, and clinical teaching. Beyond state-funded projects through competitive calls within
the Faculty (Appendix 10.3, Table 10.1.1), academic staff also lead and participate in national projects
submitted directly to the Ministry of Education and Science / National Science Fund, as well as
international programmes such as Horizon Europe, COST, Erasmus+, Interreg, and European Scientific
Networks (Appendix 10.4). Students are actively involved in these projects, with a total of 88 participating
between 2022-2025, averaging 29 students per academic year (Appendix 10.5). Participation is voluntary
and aligned with student interests.
FVMSZ is also a reliable partner for research collaborations with industry. Pharmaceutical companies
frequently conduct projects with the Faculty, particularly in the testing of medicinal products under
experimentally induced infection. The Faculty’s well-equipped research infrastructure, expertise of
academic staff, and access to clinically relevant animal models make these partnerships sustainable and
mutually beneficial (Appendix 10.6). Between 2022 and 2025, a total of 26 national projects were
approved and funded by the state budget through competitive calls within the Faculty, 17 projects were
funded by the Ministry of Education and Science (MES/NSF), 10 industry-related projects were
conducted, and 19 international projects were carried out.
The Faculty benefits from access to advanced research facilities, including the Central University
Laboratory shared with the Agricultural Faculty, equipped with modern instrumentation for multi-
disciplinary research. Additionally, FVMSZ hosts a specialised Laboratory of Experimental Cell
Physiology and Therapeutic Drug Monitoring, fully equipped for molecular, cellular, and pharmacological
studies, as well as a Laboratory of Bioorganic Chemistry. These facilities enhance both the quantity and
quality of research and provide students with hands-on experience in contemporary laboratory
methodologies.
Evidence-based veterinary medicine and scientific literacy are essential components of the curriculum.
From early years, students are exposed to scientific reasoning, critical analysis, and modern research
methodologies. Pre-clinical and clinical courses integrate current scientific findings, epidemiological
methods, and evidence-based decision-making. Journal clubs, seminars, case discussions, and problem-
oriented learning activities support students in developing skills in literature appraisal, diagnostic and
therapeutic decision-making, and the responsible use of scientific information. During clinical training,
students routinely justify their diagnostic and therapeutic choices using up-to-date scientific evidence, thus
embedding research-informed approaches into routine practice. Students receive structured training in
bibliographic searches, scientific writing, reference database usage, and data interpretation, with
assignments and analytical tasks requiring the application of research methods, data evaluation, and
communication of results in written and oral form. Undergraduate students may further engage in research
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projects under academic supervision, participating in experimental, laboratory, or clinical investigations,
earning credits for research-related activities, and contributing to scientific manuscripts and presentations.
Many also participate in national and international conferences, gaining experience in professional
communication and research dissemination. FVMSZ organises scientific forums with international
participation every year or hosts international events, such as the XXII Middle European Buiatrics
Congress, which include scientific sessions for students (Appendix 10.7). Between 2022 and 2025,
FVMSZ organised and hosted 7 scientific conferences, providing additional opportunities for both faculty
and student participation. Students also participate in international scientific congresses abroad, including
those with publications indexed in Clarivate (Appendix 10.8). During 2022-2025, 25 publications
involved student contributions (Appendix 10.9). These research opportunities form the basis for
systematic training of undergraduate students in scientific reasoning, evidence-based veterinary medicine,
and research skills, further detailed in Standard 10.2.

Standard 10.2: All students must be trained in scientific methods and research techniques relevant
to evidence-based veterinary medicine and must have opportunities to participate in research
programmes.

Students of the veterinary medicine programme at the FVMSZ are systematically trained in scientific
thinking, evidence-based veterinary medicine and the principles of lifelong learning throughout the
curriculum. Scientific reasoning and the use of validated information sources are embedded in both
preclinical and clinical disciplines, where students are required to apply established diagnostic protocols,
interpret laboratory and clinical data and justify diagnostic and therapeutic decisions in accordance with
current scientific knowledge and professional guidelines.

The acquisition of skills related to scientific methods and research techniques begins in the early stages of
the programme. Training in biostatistics provides students with the necessary background to understand
variability, probability and data interpretation, while an elective course on the organisation of
experimental work introduces the basic principles of research design, formulation of objectives and
hypotheses, selection of appropriate methodologies and compliance with ethical standards. In clinically
and laboratory-oriented disciplines, including clinical biochemistry, microbiology and forensic veterinary
medicine, students work with case-based scenarios, analyse laboratory results, identify pathogenic agents
and formulate diagnoses. Through these activities, students develop skills in bibliographic search, critical
appraisal of information and scientific reporting within the context of veterinary practice.

During their studies, students prepare written reports, hospital papers and analyses, drawing on both their
own observations from practical and clinical classes and on world-renowned sources available through the
university library and computer network. This process encourages engagement with specialised literature
in specific fields, fostering early familiarity with scientific methods and research techniques. More
engaged students may act as co-authors of scientific papers under the guidance of academic staff. In
certain disciplines, such as virology, students prepare presentations on significant viral infections based on
scientific literature, further reinforcing research-related and evidence-based competences.

Undergraduate students are offered opportunities to participate in research activities on a voluntary basis,
according to their individual interests. Opportunities for student involvement include participation in
national and international research projects, as well as applied and business-oriented projects with
practical relevance, conducted at faculty and departmental level under the supervision of academic staff.
Integration into research teams provides students with opportunities to engage more intensively with
patients, contribute to publications, collaborate with colleagues from other universities and abroad, and
present results at national scientific forums with international participation or at international conferences
abroad.

The veterinary medicine programme is delivered as a single-cycle integrated Master’s degree and does not
require the preparation of a Master’s thesis. Research-related competences are developed through
coursework, project-based tasks, case analyses and participation in departmental research activities,
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including during the pre-graduate clinical internship. The achievement of learning outcomes related to
scientific reasoning, clinical competence and evidence-based decision-making is assessed through two
compulsory State Examinations. These consist of a practical examination, during which students perform
comprehensive clinical examinations in surgery, internal diseases and obstetrics and gynaecology
according to established protocols, and a theoretical examination covering parasitology, infectious
diseases and veterinary sanitary inspection. These examinations ensure that scientific knowledge and its
application in professional practice are assessed in line with ESEVT standards.

Master’s theses are required only within postgraduate Master’s programmes, where they are prepared
under academic supervision and assessed according to national and institutional regulations.

Through the combination of curriculum-integrated scientific training, voluntary participation in research
projects, and clearly defined assessment procedures, the Faculty ensures that students acquire the
competences necessary for evidence-based veterinary practice and lifelong professional development.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD,
internships, residencies and continuing education programmes that complement and strengthen the
study programme and are relevant to the needs of the profession and society.
The FVMSZ provides comprehensive postgraduate education and training through accredited PhD and
master’s programmes, as well as short- and long-term continuing education courses, all aligned with the
needs of the veterinary profession and society. Under the national legislation regulating veterinary practice
in Bulgaria, there is no legal requirement to provide organized postgraduate clinical training.
Nevertheless, the Faculty ensures postgraduate clinical exposure through supervised employment and
structured mentoring at the University Veterinary Hospital. In line with Faculty policy to support early-
career veterinarians, young graduates are employed as ordinators at the University Veterinary Hospital,
where they gain supervised practical experience, which complements their academic training.
PhD training at FVMSZ is offered in 17 accredited doctoral programmes. Areas of expertise include:

e Animal Obstetrics and Gynecology

e Anatomy, Histology and Cytology

e Bioorganic Chemistry

e Biochemistry

e Veterinary Surgery

e Veterinary Microbiology

e Veterinary-Sanitary Expertise

o Genetics

o Epizootiology

e Veterinary Hygiene and Veterinary Service Organization

e Organization of veterinary medical activity and legislation.

e Morphology

o Parasitology and Invasive Diseases of Animals and Humans

e Veterinary Pathology

e Pharmacology

o Physiology of Animals and Humans

e Nutrition and Dietetics

Doctoral students follow individualised study plans under the supervision of 43 qualified faculty members
and have access to research resources and funding, including support through national programmes for
young researchers and postdoctoral fellows (NPYRPD). An additional opportunity is provided by the
Project-Based Doctoral Programme, launched in 2024, under which four PhD candidates have already
started their doctoral training. These programmes enable students to conduct research resulting in
publications in peer-reviewed journals, contributing to both their professional development and the
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faculty’s research profile. The current enrollment is 57 PhD students, with a stable trend expected in the
coming three academic years (Appendix 10.10, Table 10.3.2).

Postgraduate master’s programmes, including Veterinary Administration, Sanitary Microbiology and Food
Safety, Veterinary Business and Management, and Integrated Systems for Food Quality and Safety,
provide students with opportunities to develop research skills through supervised theses and participation
in departmental and externally funded research projects (Table 10.3.3). The involvement of instructors
from the Faculty of Veterinary Medicine, the Agrarian Faculty, the Faculty of Economics, the Faculty of
Engineering and Technology, and University of National and World economy (UNWE) ensures a
multidisciplinary team with complementary competences and qualifications, maintaining high teaching
quality. Each programme designates a lead instructor supported by additional lecturers.

The Faculty’s continuing education (CE) programmes are designed to meet the professional development
needs of veterinarians and societal expectations in areas such as animal health, animal welfare, food
safety, and public veterinary health. CE offerings are fully aligned with national legislation and EU
requirements. Training needs are identified through consultation with practicing veterinarians,
professional organizations, regulatory authorities, and stakeholders from animal production, companion
animal practice, and public institutions. Short-term courses, with a minimum duration of 8 hours, focus on
professional competencies, including animal welfare during transport and slaughter, food safety
management, laboratory diagnostics, epidemiology, disinfection, deratization, disease control, and clinical
and diagnostic skills in companion animals. The highest number of participants is registered in the
following courses: “Animal welfare and protection during transport” with an average of 154 participants
per year, and “Protection and welfare of experimental animals used for scientific or educational purposes”
with an average of 37 participants per year (Table 10.3.4). Long-term CE programmes, lasting 12—18
months, support advanced professional development in veterinary surgery, infectious disease prevention,
public veterinary health, food control, companion animal medicine, and veterinary legislation and
management. Participation data and feedback are used to monitor programme relevance and effectiveness
and to support continuous improvement.

FVMSZ is taking active steps to establish long-term national specialisations in veterinary medicine. These
initiatives are intended to complement existing postgraduate education and are planned across multiple
disciplines, including clinical veterinary medicine, surgery, infectious diseases, public veterinary health,
and pathology. While these national specialisations are distinct from European residency programmes,
they are designed following comparable structured training principles and are aligned with national
workforce and professional requirements.

Although formal residency programmes are not currently available, academic staff and early-career
veterinarians have expressed interest in pursuing European board certification in veterinary pathology;
however, the limited availability of training positions in European colleges currently prevents enrolment.
As an alternative pathway, a colleague has been offered the opportunity to pursue certification through the
American College of Veterinary Pathologists (ACVP), with training expected to begin in mid-2027,
supported by preparatory courses, international summer schools, and accredited continuing education.
Early-career veterinarians employed at the University Veterinary Hospital assist undergraduate students
during supervised clinical activities, under faculty oversight, providing mentorship and hands-on
guidance. This integrated approach ensures that postgraduate clinical experience complements and
strengthens undergraduate education, without competition for clinical cases or learning opportunities.

Table 10.3.1. — not applicable

Table 10.3.2. Number of students registered at postgraduate research training

Degrees: 2024/2025 | 2023/2024 | 2022/2023 = Mean
PhD 21 20 12 17.67
Others (PhD by research project) 4 =¥ =¥ 1.33
Total 25 20 12 19
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Table 10.3.3. Number of students registered at other postgraduate programmes in the VEE but not

related to either clinical or research work (including any external/distance learning courses)

2024/2025 | 2023/2024 | 2022/2023 | Mean
Veterinary Administration 2 3 - 1.67
Sanitary Microbiology and Food Safety 7 6 10 7.67
Veterinary Business and Management - - 9 3
Integrated Systems for Food Quality and Safety - - 11 3.67
Total 9 9 30 16
Table 10.3.4. Number of attendees to continuing education courses provided by the VEE
Courses: 2024/2025 | 2023/2024 | 2022/2023 | Mean
Short-term (under 6 months)
Animal welfare and protection during transport, 16 h 177 156 128 154
Protection and welfare of experimental animals used for 21 0 91 37
scientific or educational purposes, 8 h
Artificial insemination of large ruminants, 22 h 11 8 10 10
Animal welfare and protection of animals kept in pet 0 0 10 3
shops, breeding facilities, boarding facilities and
shelters, 16 h
Supervisor of disinfection, disinsection, deratization and 0 8 22 10
devastation activities in the control and eradication of
animal diseases, 49 h
Operator of disinfection, disinsection, deratization and 24 49 0 24
devastation activities in the control and eradication of
animal diseases, 33 h
Veterinary ophthalmology, 115 h 0 1 1 2
Animal welfare and protection during slaughter, 15 h 6 45 22 24
Food safety management systems, 16 h 5 | 5 4
Reproduction and reproductive disorders in dogs and 2 1 1 1
cats, 176 h
Endoscopy and ultrasonography in dogs and cats, 160 h 0 0 1 0.3
Anaesthesiology of dogs and cats, 176 h 0 2 1 1
Investigation of incidents involving wildlife and inter- 0 11 0 4
institutional cooperation, 24 h
Fundamentals of ultrasound diagnostics in companion 0 1 0 0.3
animals (English language), 30 h
Welfare in rearing of waterfowl, 16 h 0 1 0 0.3
Artificial insemination of dogs, 11 h 2 8 0 3
Internal monitoring in laboratory control for Trichinella 0 1 0 0.3
spp. in meat, 16 h
Current surgical diseases in dogs and cats 0 1 0 0.3
Identification of helminth eggs, 16 h 3 0 0 1
Long-term (over 12 months)
Veterinary surgery, 18 months 0 1 3 1
Epidemiology and prevention of infectious diseases, 18 1 1 1 1
months
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Veterinary sanitary expertise and control of food 0 3 0 1
products of animal origin, 12 months

Infectious diseases of companion animals — dogs, cats 3 1 0 1
and horses, 18 months

Veterinary legislation and management, 12 months 0 0 0.3
Clinical and laboratory diagnostics in animals, 18 1 0 0 0.3

months

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide
opportunities for student training and staff promotion, and how research approaches, methods and
results are integrated into the study programme.

The FVMSZ has established a comprehensive quality assurance system to ensure that its research
activities effectively support research-based education and staff development. All postgraduate and
research programmes are integrated within this framework to promote high-quality scientific training and
evidence-based veterinary education.

Doctoral students follow individualised study plans under the supervision of experienced academic staff,
with their progress formally assessed every three months. Each student submits a report detailing the
completion of tasks in accordance with their individual curriculum, the scientific results achieved, and
participation in other research-related activities. These reports are reviewed by the doctoral supervisor.
Annual progress reports are subsequently prepared for each student, discussed at the Department Council,
and approved by the Faculty Council.

Applications for doctoral positions under the state-funded quota are submitted by the Department
Councils at the beginning of each calendar year. These applications are reviewed and approved
sequentially by the Faculty Council and the University Academic Council, before being forwarded to the
Ministry of Education and Science (MES) for final allocation.

The Doctoral School, officially established in 2024, manages course organisation, teaching hour
allocation, scheduling, and the engagement of external lecturers where required. It operates under the
Regulations for its Organisation and Management, approved by the R&D Committee and the University
Academic Council, ensuring effective coordination and full compliance with established quality assurance
procedures. All doctoral dissertations and research outputs are checked using the University’s anti-
plagiarism software and evaluated in accordance with established University procedures, ensuring
academic integrity and adherence to ethical standards in research. Students participate in research
activities voluntarily, according to their academic interests and alignment with ongoing projects.
Opportunities include involvement in national and international projects, experimental and laboratory
work, and collaboration within multidisciplinary research teams. Participation is encouraged from the
earliest stages of study, fostering the development of skills in scientific reasoning, literature analysis,
experimental design, data interpretation, and presentation of results. Undergraduate students may earn
academic credits for research activities, contribute to publications, and present findings at scientific
conferences and forums.

Project proposals submitted to state-funded competitive calls at the start of each calendar year are
evaluated by a temporary project committee appointed by the Faculty Council. The committee assesses
proposals in accordance with the Faculty’s scientific priorities, appoints one internal and one external
reviewer (the latter not employed under a primary contract with the University), and assigns evaluation
scores. Based on these scores, funding is allocated, and projects are subsequently approved by the Faculty
Council and the University Council upon recommendation of the Central R&D Committee, in which the
Vice-Dean for R&D participates. Any issues arising during project implementation are addressed by the
permanent R&D Committee, appointed for a four-year term under the Dean’s leadership. All procedures
are conducted in accordance with the Regulations on Research and Project Activities and the Regulations
on the terms and procedures for the evaluation, planning, allocation, and expenditure of State Budget
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funds for the financing of scientific research activities inherent to Trakia University. The performance of
doctoral programmes at FVMSZ is monitored through the external quality assurance procedures of the
Accreditation Council of the National Evaluation and Accreditation Agency (NEAA). The Council
evaluates the Self-Evaluation Reports and supporting documentation submitted for programme
accreditation in Professional Field 6.4 Veterinary Medicine. These reports are prepared in accordance with
procedures aligned with European quality assurance standards, ensuring consistency with recognised
European practices. The outcomes of this evaluation provide the basis for assessing the quality,
effectiveness, and compliance of doctoral education with national standards. Decisions concerning
postgraduate and research programmes are communicated transparently to academic staff, students, and
stakeholders, and are regularly updated on the University website.

Early-career veterinarians at the University Veterinary Hospital contribute to undergraduate clinical
training under academic supervision, providing practical guidance and mentorship. Their involvement is
systematically monitored and evaluated within the Faculty’s quality assurance framework, ensuring that
research-informed postgraduate activities enhance undergraduate learning without compromising clinical
training opportunities.

Comments on Area 10

FVMSZ faculty conduct high-quality research across veterinary disciplines, contributing to the Faculty’s
international visibility through publications in leading journals and participation in national and
international projects. Doctoral students follow individualised study plans under expert supervision,
submit regular progress reports, and participate voluntarily in research projects, developing advanced
skills in scientific reasoning, data analysis, and scholarly communication. Postgraduate programmes,
including PhD, Master’s, and continuing education, are continuously monitored and updated through a
transparent quality assurance system, ensuring alignment with professional standards and the evolving
needs of the veterinary sector.

Suggestions for improvement in Area 10

Suggestions for improvement include expanding structured opportunities for postgraduate clinical training
for ordinators through supervised rotations and mentorship programmes. Support for doctoral students
could be further enhanced, building on their active participation in national and international research
projects, with additional training in manuscript preparation, grant writing, and publication strategies.
Interdisciplinary research collaborations across faculties and with external partners could be further
encouraged to broaden research experience for both students and staff. It is also recommended to
implement formal feedback mechanisms should be implemented to evaluate how research is integrated
into teaching and to adapt the curriculum in response to emerging scientific findings. Early-career
veterinarians and doctoral students could benefit from participating in international training courses,
summer schools, and workshops to enhance professional competencies, research skills, exposure to best
practices in veterinary medicine.
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ESEVT Indicators

Factual Information about Indicators

Table 11.1. Raw data from the last 3 full academic years (2023-2025).

Area 11 ESEVT Indicators

No Indicator 2024/2025 | 2023/2024 | 2022/2023 | Mean
1 | n° of FTE teaching staff involved in veterinary 150 150 143 147.67
training
2 | n° of undergraduate students 1084 1092 1053 1076.3
3
3 | n° of FTE veterinarians involved in veterinary 96 98 94 96
training
4 | n° of students graduating annually 118 134 101 117.67
5 | n°® of FTE support staff involved in veterinary 109 109 108 108.67
training
6 | n° of hours of practical (non-clinical) training 851 851 851 851
7 | n° of hours of Core Clinical Training (CCT) 712 712 712 712
8 | n° of hours of VPH (including FSQ) training 223 223 223 223
9 | n° of hours of extramural practical training in 36 36 36 36
VPH (including FSQ)
10 | n® of companion animal patients seen 11863 13111 12281 12418.
intramurally 33
11 | n® of individual ruminant and pig patients seen 197 292 108 199
intramurally
12 | n° of equine patients seen intramurally 224 245 271 246.67
13 | n° of rabbit, rodent, bird and exotic patients 299 297 309 301.7
seen intra-murally
14 | n°® of companion animal patients seen extra- 24 3 70 32.3
murally
15 | n® of individual ruminants and pig patients seen 8103 2820 7279 6067.3
extra-murally
16 | n° of equine patients seen extra-murally 10 44 43 32.3
17 | n° of rabbit, rodent, bird and exotic patients 13 2 0 5.0
seen extra-murally
18 | n® of visits to ruminant and pig herds 237 228 233 232.7
19 | n® of visits to poultry, farmed rabbit, fish and 7 6 6 6.3
bee units
20 | n° of companion animal necropsies 170 163 164 165.7
21 | n° of ruminant and pig necropsies 46 52 75 57.7
22 | n° of equine necropsies 6 1 9 53
23 | n° of rabbit, rodent, bird and exotic pet 129 92 117 112.7
necropsies
24 | n° of FTE specialised veterinarians involved in 5 4 5 4.7
veterinary training
25 | n° of PhD graduating annually 10 12 3 8.3
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Table 11.2. List of calculated indicators of FVMSZ

Area 11 ESEVT Indicators

Ne Calculated Indicators from raw data VEE Median | Minimal Balance’
values values' values’

n n° of FTE teaching staff involved in veterinary

training / n° of undergraduate students 0.137 0.15 0.13 0.011
D n° of FTE veterinarians involved in veterinary

training / n° of students graduating annually 1.820 0.84 0.63 0.190
3 n° of FTE support staff involved in veterinary

training / n° of students graduating annually 0.920 0.88 0.54 0.380
I4 | n° of hours of practical (non-clinical) training 851.000 953.50 700.59 150.410
IS | n° of hours of Core Clinical Training (CCT) 712.000 941.58 704.80 7.200
16 | n° of hours of VPH (including FSQ) training 223.000 293.50 191.80 31.200
7 n° of hours of extra-mural practical training in

VPH (including FSQ) 36.000 75.00 31.80 4.200

n° of companion animal patients seen intra-
I8 | murally and extra-murally / n° of students

graduating annually 105.810 67.37 44.01 61.800

n° of individual ruminants and pig patients seen
19 | intra-murally and extra-murally / n° of students

graduating annually 53.250 18.75 9.74 43.510

n° of equine patients seen intra-murally and
110 | extra-murally / n° of students graduating

annually 2.371 5.96 2.15 0.221

n° of rabbit, rodent, bird and exotic seen intra-
I11 | murally and extra-murally/ n° of students

graduating annually 2.606 3.11 1.16 1.446
2 n° of visits to ruminant and pig herds / n° of

students graduating annually 1.977 1.29 0.54 1.437
3 n° of visits to poultry, rabbit, fish and bee units

/ n° of students graduating annually 0.053 0.11 0.04 0.008
114 n° of companion animal necropsies / n° of

students graduating annually 1.408 2.11 1.40 0.008
115 n° of ruminant and pig necropsies / n° of

students graduating annually 0.470 1.36 0.90 -0.430
116 n° of equine necropsies / n° of students

graduating annually 0.045 0.18 0.10 -0.055
17 n° of rabbit, rodent, bird and exotic pet

necropsies / n° of students graduating annually 0.957 2.65 0.88 0.077

n° of FTE specialised veterinarians involved in
I18 | veterinary training / n° of students graduating

annually 0.040 0.27 0.06 -0.020
119 n° of PhD-students graduating annually / n°® of

students graduating annually 0.070 0.15 0.07 0.000

"Median values defined by data from VEEs with Accreditation status

2Recommended minimal values calculated as the 20th percentile of data from VEEs with Accreditation status
3A negative balance indicates that the Indicator is below the recommended minimal value
“Indicators used only for statistical purpose
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Comments on Area 11

A detailed review of the ESEVT indicators reveals that while the Faculty of Veterinary Medicine in Stara
Zagora (FVMSZ) maintains strong overall performance, 3 out of the 19 calculated indicators currently fall
slightly below the recommended thresholds. Further analysis identifies that these deficits are primarily
concentrated in the number of necropsies, particularly regarding ruminants and equines. It should be noted
as an oversight that a portion of the necropsies involving rabbits, poultry, and pigs specifically those
utilized within research projects, business collaborations, and doctoral theses were not included in the
aggregate figures. Corrective measures have been implemented to ensure that all future research-related
necropsies are systematically recorded in the central database. Unfortunately, the trend of reduction in this
area is largely reflective of the national demographic shift and the significant decline in the population of
farm animals and horses across Bulgaria.

However, it is essential to highlight the positive trajectory in clinical caseloads. Due to the proactive
initiatives of the FVMSZ staff, there has been a substantial increase in the total number of animals
examined compared to previous evaluation periods. Notable growth has been achieved in the companion
animal, poultry, rabbit, and exotic species sectors. To mitigate the challenges associated with geographical
distance and the availability of large animal carcasses, the Faculty has successfully expanded its mobile
clinic operations and established strategic partnerships with external agricultural and veterinary
institutions.

Suggestions for improvements in Area 11

The Faculty has outlined both short-term and long-term strategies to rectify the aforementioned indicator
deficits. In the short term, FVMSZ aims to increase pathological training by integrating Virtual Reality
(VR) simulations and digital necropsy applications as a supplement of the hands-on training. These tools
are intended to standardize learning outcomes and mitigate the impact of fluctuations in physical necropsy
rates. Furthermore, expanding the operating hours of ambulatory services is expected to increase the
clinical caseload for equines, ruminants, and companion animals through enhanced extramural
engagement.

Centrally, the Faculty is committed to formalizing additional partnerships and increasing the frequency of
supervised visits to regional farms and veterinary establishments. Building upon the existing foundation of
agreements with private and governmental institutions, FVMSZ is actively diversifying its network of
external training sites to ensure a consistent and diverse supply of clinical and pathological material for
students.

114



Glossary

ATC
BFSA
BVU
D1C
EAEVE
ECOVE
ECTS
EPT
ESEVT
FSQ
FVMSZ
HEA
HHM
HIVM
NEAA
NGO
PBL
PLOs
QA
QCS
SOPs
SC
SWOT
TrU
VEE
VetsiM
VMSC
VTH
WOAH

Academic Technological Complex

Bulgarian Food Safety Agency

Bulgarian Veterinary Union

Day-One Competencies

European Association of Establishments for Veterinary Education
European Committee of Veterinary Education
European Credit Transfer System

External Practical Training

European System of Evaluation of Veterinary Training
Food Safety and Quality

Faculty of Veterinary Medicine Stara Zagora
Higher Education Act

Herd Health Management

Higher Institute of Veterinary Medicine

National Evaluation and Accreditation Agency
Non-governmental organization

Problem-Based Learning

Programme learning outcomes

Quality Assurance

Quality Control System

Standard Operating Procedures

Student Council

Strengths, Weaknesses, Opportunities and Threats
Trakia University

Veterinary Education Establishments

Simulation Training Center

Veterinary Medicine Students’ Council
Veterinary Teaching Hospital

World Organisation for Animal Health

Glossary
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