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FOREWORD

The Preliminary Self-Evaluation Report of the Faculty of Veterinary Medicine-Skopje
at Ss. Cyril and Methodius University in Skopje, prepared in 2024, follows the ESEVT SOP
2013 guidelines applicable to this Visitation. This report reflects the collective effort of the
faculty's teaching staff and student representatives, who contributed to its development by
submitting detailed data for each chapter.

In accordance with the decision of the Teaching Scientific Board of the Faculty (No.
0201 -23/5, dated 20.01.2023), a working group was formed to draft and compile the report's
content. Coordination of the working teams was initially overseen by the Faculty's Dean, Prof.
Dr. Lazo Pendovski until October 2023. Following his term, the acting Dean, Prof. Dr. Toni
Dovenski, managed the coordination till February 2024. The current Dean of the Faculty, Prof.
Dr. Dean Jankulovski, is now responsible for overseeing of the report's preparation.

The responsibilities of the working group teams for the structure, preparation, and
writing of the Preliminary Self-Evaluation Report are allocated as follows:

e Introduction: Prepared by Prof. Dr. Lazo Pendovski, Vice Rector for Finance,
Investments and Development at Ss. Cyril and Methodius University in Skopje.

e Area 1. Objectives, Organisation and Quality Assurance Policy: Prepared by the
team coordinated by Prof. Dr. Lazo Pendovski, former Dean of the Faculty (2017-
2023).

e Area 2. Finances: Prepared by the team coordinated by Prof. Dr. Iskra Cvetkovikj,
Vice-Dean for Finance and Investments.

e Area 3. Curriculum: Prepared by the team coordinated by Prof. Dr. Ksenija Ilievska,
Vice-Dean for Education.

e Aread4. Facilities and Equipment: Prepared by the team coordinated by Prof. Dr. Toni
Dovenski, former Acting Dean of the Faculty (October 2023 - February 2024).

e Area 5. Animal Resources and Teaching Material of Animal Origin: Prepared by
the team coordinated by Prof. Dr. Plamen Trojachanec, Head of the University
Veterinary Hospital.

e Area 6. Learning Resources: Prepared by the team coordinated by Prof. Dr. Igor
Ulchar, EAEVE Coordinator and Liaison Officer.

e Area 7. Student Admission, Progression, and Welfare: Prepared by the team
coordinated by Prof. Dr. Branko Atanasov, former ECTS Coordinator.

e Area 8. Student Assessment: Prepared by the team coordinated by Prof. Dr. Kiril
Krstevski, Vice-Dean for Professional Activity and Quality Management.

e Area 9. Teaching and Support Staff: Prepared by the team coordinated by Prof. Dr.
Dean Jankulovski, Dean of the Faculty.

e Area 10. Research Programmes, Continuing and Postgraduate Education:
Prepared by the team coordinated by Prof. Dr. Miroslav Kjosevski, Vice-Dean for
Research and International Cooperation.

The approved (final) version of the Preliminary Self-Evaluation Report 2024 was
completed by the Teaching Scientific Board of the Faculty.
The Visiting Team is composed of the following experts:
Prof. Laszl6 Fodor (Budapest, Hungary) and
Prof. Pierre Lekeux (Liege, Belgium), Director of ESEVT

Dean
Prof. d-r Dean Jankulovski
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Introduction

The Faculty of Veterinary Medicine - Skopje (FVMS) at the Ss. Cyril and Methodius
University in Skopje (UKIM) was established in the 1991/1992 academic year as a Veterinary
Department (VD) of the Faculty of Agriculture (today the Faculty of Agricultural Sciences and
Food), by decision of the Ministry of Education and Sports Culture (nowadays Ministry of
Education and Science-MES). During that academic year, students from various veterinary
faculties from the former SFR Yugoslavia enrolled in the first and second study year of the
program. The Faculty of Agriculture, the Veterinary Institute, and the state Main Veterinary
Hospital provided facilities and capacities as well as most of the teaching and collaborative
staff, with certain courses also utilizing academic staff from the Faculty of Medicine. In 1994,
by decision of the MES, the Veterinary Department became as a separate Veterinary Faculty,
and in year, 2000 has changed its name to Faculty of \Veterinary Medicine - Skopje (FVMS).
In 2003, by decision of the Government of the Republic of Macedonia, the Veterinary Institute
in Skopje was integrated within the FVMS.

Currently, FVMS provides a study programs that prioritize the student's needs. These
programs incorporate fundamental scientific methodologies, practical clinical training, high
professional standards and ethical values. In addition to its involvement in education and
scientific research, FVMS plays a crucial role in safeguarding animal and public health by
ensuring diagnosis of animal diseases and food and feed quality control. FVMS applies several
principles in its main activity: a) follows the scientific principle by using current scientific
knowledge in veterinary medicine and related disciplines in its teaching and research activities;
b) adheres to the principle of reality by evaluating its results and comparing them to the
predicted outcomes in specific circumstances and conditions and c) follows the principle of
continuous improvement in education, which is achieved through the active involvement and
creativity of the teaching staff and students in enhancing the efficiency and quality of education.

According the previous FVMS Statute (UG, 460 /2019) up to 2024, the FVMS was
organised in three functional divisions named — “Institutes” (Veterinary Institute, Institute for
Food and Institute for Reproduction and Biotechnology). These Institutes served as
fundamental educational and scientific units and within all departments, laboratories and
centers has been incorporated to carry out the education, research and professional services
activities.

The University Veterinary Hospital (UVH) is a separate unit at FVMS.

The new FVMS Statute (UG 460-anex/2023) was adopted in 2023 and is on force since
1.03.2024. The changes in the new FVMS Statute are mainly in the organization scheme
(mentioned in section Area 1. Objectives, Organisation and Quality Assurance Policy in
Standard 1.2, of this SER).

Since last Consultative Visitation Report by EAEVE (2016) among the many activities
and achievements of FVMS we highlight the following:

— A Strategic Plan (SP) for the period of 2018-2023 has been developed, outlining
specific objectives, milestones, and indicators.

— The integrated undergraduate program in Macedonian has balance between
theoretical and practical teaching.

— The new established integrated study program in English was introduced in 2020.

— Study specialist program for Food safety and quality has been established in 2021.

— Vice-dean for professional activity and quality management is new position within
Dean’s board (DB) at FVMS (according the current FVMS Statute).

— The iKnow digital platform, developed by UKIM, has been implemented at F\VMS
for student admission and assessment.

— A new UVH has been established with new equipment, expanded capacity and
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modern amenities. Additionally, a new patient care software system has been
bought for UVH.

— The reconstruction and equipping of new Anatomy and Pathology facilities,
including an anatomy dissection room and a necropsy room, has been established.

— Reconstruction and equipping of new modern equipment has been made in nearly
all units at FVMS.

— For the extramural practice, along with the acquisition of two new vans, has
facilitated the ability to work in small student groups and has improved hands-on
field training.

— The Clinical Skills Room (CSR) has been established to provide practical training
in clinical procedures.

— New facilities for the library and computer room have been established and fully
equipped for students.

— The Quality Control Body (QCB) was established with the purpose of overseeing
the quality of teaching, research, and professional activities at FVMS.

— Modifications were implemented in the 1SO 17025 Quality Manual procedures to
facilitate the acquisition of teaching activities in the accredited laboratories.

— Some biosecurity measures, such as protocols, manuals, and procedures, were
implemented.

— The new Statute at FVVMS with structural changes has been implemented in 2024.

FVMS has “government controlled” financial autonomy to allocate funds for teaching
purposes and have partial autonomy over human resources due to restrictive governmental
policies. The governmental funding allocated for higher education in North Macedonia is
substantially below the average of the European Union. The current budget-financing model
for teaching and research activities does not adequately support educational and scientific
developments, particularly for education the position of Doctor of Veterinary Medicine
(DVM), which has one of the highest education costs per student globally. The Government's
allocation of funds for the teaching process is inadequate, and there is a lack of national project
calls and investments in research.

The FVMS lacks government support for the construction of new buildings required to
meet the state-of-the-art veterinary education standards set by EAEVE.

Over the past two decades, the FVMS budget has consistently relied heavily on the
income generated mainly from laboratory service activities. Using these resources, FVMS
provides financial support for various expenses such as employee salaries, reconstruction costs,
investments in new equipment, and the overall teaching process, including student activities.
Even more, FVMS does not have autonomy to use its own resources without authorisation from
the Ministry of Finance (MF) on the level that are planed according the FVMS needs.

This situation induces a high level of uncertainty regarding the capacity of the
FVMS to maintain an adequate level of funding and development.

Version and date of the ESEVT SOP which is valid for the Full Visitation

The Version and the date of the ESEVT SOP, which is valid for this Visitation is
ESEVT SOP 2013 as approved at the Leipzig General Assembly, 8 June 2023.
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Area 1. Objectives, Organisation and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG Standards, of adequate, ethical, research-based, evidence-
based veterinary training that enables the new graduate to perform as a veterinarian
capable of entering all commonly recognised branches of the veterinary profession and
to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement, which must embrace the ESEVT
Standards.

Mission

The mission of the FVMS is to provide high excellence in veterinary education,
scientific research, professional activities, Lifelong Learning Programs (LLP) and international
cooperation in the field of veterinary medicine and veterinary public health in the country and
abroad.
Vision

FVMS has the intention to provide high quality and organized education for students
of Veterinary medicine through undergraduate, postgraduate and doctoral study programs. The
main goal of FVMS is to meet the standards of the veterinary profession in Europe, by
developing innovative and multidisciplinary educational programs not only in the field of
veterinary medicine and animal health, but also animal welfare, public health and food safety.
At the same time, FVMS aims to provide specialized services and expertise to third parties in
the field of Veterinary medicine and Food safety. FVMS strives to be an internationally
recognized educational institution approved by EAEVE with modern facilities, equipment and
highly qualified teaching and scientific staff.

Objectives
The main objectives of the FVMS are:

Teaching - FVMS delivers quality undergraduate and post graduate veterinary
education based on the latest scientific and professional achievements in the field of veterinary
medicine enabling acquisition of practical skills and knowledge for future DVM, respecting all
ethical and teaching principles, preparing them for professional and personal success able to
solve veterinary-medical issues according to the market requirements.

Research - FVMS maintains a policy of interdisciplinary scientific background that
enables knowledge creation and technology transfer, through which students will be able to
understand the scientific achievements and their application in clinical practice. FVMS is
striving to be nationally, and internationally recognized institution managed by distinguished
leaders, employees with teaching-scientific titles that improve animal health and welfare,
taking care for the public health in the country and abroad, and to protect the environment by
implementing the One Health concept.

Professional work (services) — FVMS throughout the daily activities provides
professional veterinary care service (diagnostic, treatment and prevention procedures). In
addition, FVMS plays a crucial role in animal health, public health and environment protection
by ensuring diagnosis of animal diseases, food and feed quality control and air, soil and water
analyses. These professional services are conducted in MKC EN ISO/IEC 17025: 2018
accredited laboratories equipped with novel advanced equipment.

Continuous education - FVMS is profiled as a carrier of Lifelong Learning Programs
(LLP) in the country reflecting the dynamics, flexibility, creativity and competitiveness of the
teaching and research staff.



Financial operations - FVMS is carrying out all activities for ensuring positive
financial performance and responsible fiscal policy through financial planning, budgeting and
analytical monitoring of revenues and expenditures, adhering to the legal legislation and
international norms and financial operations standards.

Personnel policy - FVMS creates a highly motivated working environment gaining the
international standards for recognition of creativity, engaging the best students as well as the
best young experts, scientists and teachers in country. In addition, FVMS takes care for
wellbeing for students and staff, enabling them to collaborate, innovate and take responsibility
for themselves and for other staff members.

International cooperation and mobility - FVMS express academic commitment in
promoting cooperation with the University’s units and other veterinary establishments in the
region, EU and worldwide where actively participates in international education through
sharing knowledge, teaching and collaborative staff and students with relevant research and
teaching institutions.

Quality management and quality assurance - FVMS is devoted to the external
evaluation and accreditation of the faculty according to the Bologna Declaration and EAEVE
standards.

The study programme of veterinary medicine at the FVMS is carried out as integrated
studies of first and second cycle lasting 5.5 years or 11 semesters (330 credit points) in
Macedonian and English.

Since 2023/2024 FVMS introduce the veterinary curriculum that are organized in 12
semesters (360 credits).

The study programs are in Macedonian and English. The programs are based on the
needs of veterinary profession in North Macedonia, region and EU, taking into consideration
the Day One Competences (DOC) as outlined by EAEVE.

The curriculum is organized according to the standards of the Bologna Declaration and
the Standards and Guidelines for Quality Assurance in European Higher Education (ESG). The
veterinary medicine in North Macedonia is a regulated profession according the LHE (OG
82/2018 / OG 178/2021), University Statute of UKIM (UG 425/2019) and therefore the study
program according to Directive 2005/36/EC and Directive 2013/55/EU.

The curriculum is structured to ensure that upon completing their academic studies, the
DVM graduates are provided with the necessary skills and knowledge to effectively implement
the DOC as outlined by EAEVE. Throughout their studies, students progressively develop the
competencies required for entry into the veterinary profession, including the acquisition of
essential knowledge, skills, and a professional attitude.

The Veterinary Chamber in North Macedonia (VCNM) issues a work license to DVM
graduates after conducting an evaluation of their education and 6-month clinical practice under
the guidance of a licensed and experienced DVM accredited by the VCNM.

The programs in Macedonian and English are identical regarding the curriculum, rules and
implementation of QA processes.

Standard 1.2: The VEE must be part of a university or a higher education institution
providing training recognised as being of an equivalent level and formally recognised as
such in the respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for
the professional, ethical, and academic affairs of the Veterinary Teaching Hospital (VTH)
must hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.
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Name: Faculty of Veterinary Medicine Skopje, Ss. Cyril and Methodius University in Skopje
Address: Lazar Pop-Trajkov 5-7, 1000 Skopje, R. North Macedonia

Telephone: +389 2 3240 700

Fax: +389 2 3114 619

Website: https://fvm.ukim.edu.mk/en

E-Mail: contact@fvm.ukim.edu.mk

Dean's Board (DB)

Dean

Prof. Dean Jankuloski, PhD, MSc, DVM Full Professor

Vice-Dean for Education

Prof. Ksenija llievska, PhD, MSc, DVM Associate Professor
Vice-Dean for Research and International Cooperation

Assist. Prof. Miroslav Kjosevski, PhD, MSc, DVM Assistant Professor
Vice-Dean for Finance and Investments

Prof. Iskra Cvetkovikj, PhD, MSc, DVM Associate Professor
Vice-Dean for Professional Activity and Quality Management

Prof. Kiril Krstevski, PhD, MSc, DVM Associate Professor

Head of National Veterinary and Food Institute (NVFI)

Prof. Igor Dzadzovski, PhD, MSc, DVM Associate Professor
Representative of Students

President of the Faculty Student Assembly (FSA): Tamara Tankoska (5-year student)

The new Deans Board (DB) of the FVMS, the Dean, the Vice-deans, Head of National
Veterinary and Food Institute (NVFI) and president of FSA, started on 1 March 2024.

Official authority overseeing the VEE

The Ss. Cyril and Methodius University in Skopje (UKIM) is the first state University
in the Republic of North Macedonia, founded in 1949. The University is a functional
community of 28 organizational units (23 faculties and 5 research institutes) and 4 national
institutes - associate members, 1 associate member - other higher education institution and 7
associate members - other organizations. The LHE and University Statute stipulate its
activities. Today UKIM has over 22,700 students in the first cycle and 14,100 students in the
second cycle of studies. The third cycle - doctoral studies are conducted within the School of
Doctoral Studies, with 1,545 students. Over 3,100 teaching, research, associate, and
administrative staff participate in the realization of the teaching and scientific process at the
faculties and institutes.

The UKIM is under the official authority of the Ministry of education and science
(MES) and National Agency for Quality in Higher Education (AQHE) is an independent
professional body based in Skopje, Republic of North Macedonia.

AQHE has Board for Accreditation of Higher Education, Board for Evaluation of
Higher Education and Director of the Agency for Quality of Higher Education. The Assembly
of the Republic of North Macedonia appointed the director of AQHE. AQHE is an associate
member of the European Association for Quality Assurance in Higher Education (ENQA).

The Board for Accreditation of Higher Education, a collective body that determines
the conditions for performing higher education activity and determines the study capacity of
the higher education institution; determines fulfillment of the conditions for organizing studies
for study programs of the higher education institution.
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The Board for the Evaluation of Higher Education is a collective expert body that
monitors the activity of higher education institutions that have been given accreditation and a
decision to work. Also monitors and evaluates the quality of higher education activity, research,
artistic and professional work of the academic staff of higher education institutions, especially
their study programs.

Study programs proposed and accepted by Teaching Scientific Board of FVMS
(TSB) have to be approved by the UKIM Rectors Board and UKIM Senate and accepted by
the decision of AQHE.

The UKIM has three major governing bodies: the Rector, Rector's Board and the
University Senate. Additionally UKIM has four Vice-rectors: for teaching, for research, for
international cooperation and for finance, investments and development. Also, UKIM has
several committees: for teaching, for research, for finances, investments and development, for
cooperation with the foreign universities and the universities in the country, for publishing
activity, for normative activity, for information technology, for students’ standard and for
culture and sport.

The Rector as the head of the University is elected by all academic staff employed at
university with a mandate period for three years and with the right for one re-election. The
University Senate is the main governing body of UKIM. The Rector's Board and University
Senate meet once a month and adopt new university legislature, study programs, financial
plans, investment plans etc. The President of University Senate with the mandate of one-year
rolls meetings on the University Senate. The students have representatives in the University
Senate.

Additionally, the UKIM has University Council with 11 members, from which 5
members are appointed by the University Senate (1 person each from different scientific fields),
2 members are appointed by the University Student Assembly (USA), 3 members are appointed
by the Parliament of the Republic of North Macedonia and 1 member appointed by the
Economic Chamber of North Macedonia.

The Statute of FVMS (UG 460-anex/2023) was adopted in 2023 and it is in force
since 01.03.2024.
With this Statute FVMS the major changes are:

e FVMS has one more Vice-dean for professional activity and quality
management

e One new division “National Veterinary and Food Institute (NVFI)” is
established by merging the laboratories of former Veterinary Institute, Institute
for Food and Institute for reproduction and biotechnology (as there were in the
old Statute)

e The Teaching units are independent units, out from the NVFI and are
coordinated by Teaching Professional Collegium (TPC) consists of employees
selected in teaching and scientific positions who teach the subjects determined
by the study program. The responsibilities and jurisdiction of the TPC are
described in article 35 (a-d) of the FVMS Statute.

The other structures that are subects of this evaluation of the FVMS are the same as previous
Statute (UG 460/2019).
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*Qrganisational chart (diagram) from 1.03.2024. (Appendix Area 1)
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However, (in the current and previous Statute) the FVMS has three major bodies in
its structure:
— Dean,
— Dean's Board (DB) and
— Teaching-Scientific Board (TSB).

The election, authority, duties and termination of the position of Dean is prescribed
by the FVMS Statute (Articles 66-71). The dean is elected from the members of TSB by secret
voting and has three-year mandate period with the right for one re-election. The Dean has the
responsibility of presenting the Annual report (including a budget plan) to the TSB and the
Rector.

The Dean's Board (DB) is the governing body of FVMS. Members of the DB are the
Dean of the FVMS, Vice-deans, Head of NVFI and the President of the Faculty Student
Assembly (FSA). The article 77, 78 and 79 from the FVMS Statute stipulate authorities and
tasks of DB.

The Teaching-Scientific Board (TSB) is the expert (professional) council and
governing body of the FVMS. Among jurisdictions (article 62 Statute FVMS), the TSB
appoints and dismisses the Dean and Vice-deans, adopts the strategy of the faculty,
amendments for the Statute, all general legal acts, rulebooks, study programmes, financial
issues, staff-title elections, international issues, the Dean's annual report, self-evaluation report
of the Faculty, implementing regulations of the FVMS and accepts the curricula and plans for
implementation.

Members of TSB are all assistant professors, associated professors and full professors
as permanent members (currently 37 members). The number of student representatives,
amounting up to 10-15% of the total number of TSB members (4 students) elected by FSA of
FVMS witith the 2 year mandate period with the right for one re-election.

The current list of academic staff, their qualifications, teaching responsibilities and
affiliations is given in Appendix Area 1.

To perform its activity, the FVMS is organized with departments, laboratories,
institute, centers, University Veterinary Hospital, library, professional and administrative
service.

Departments

The Departments represent functional teaching units from the relevant scientific field
formed with the aim of harmonizing and improving the educational, scientific research and
service activities of FVMS. The staff elected in teaching-scientific, scientific and assistant
positions that are in full-time employment at the FVMS are members of departments.

One of the main tasks of the department is to conduct teaching process at FVMS and
review the issues and problems that arise during the implementation of the study programs and
at the same time to harmonize the education with scientific research and applicative work ate
the FVMS. The teachers within the department take care for the transfer of scientific research
achievements and knowledge in the teaching process and their inclusion in study programs in
all study cycles.

Following Departments (Teaching Units) are organized:
e Chemistry

e Biochemistry and Cell biology

e Functional morphology

e Animal breeding

e Animal nutrition’s

e Pharmacology and Toxicology



Animal hygiene and environmental

\eterinary economics, management and biostatistics
Microbiology and immunology

Parasitology and parasitic diseases

Veterinary legislation

Pathophysiology

Pathology and forensic medicine

Radiology with Physical Therapy

Internal medicine in farm animals

Internal diseases in small animal and horses
Infectious diseases and epidemiology

Biology and pathology of fish, bees and wild animals
Avian diseases

Reproduction

Surgery, orthopedics and ophthalmology

Food safety and Veterinary public health

TPC is established to organize and coordinate all teaching units. The collegium elects a
head from TPC members, on the proposal of the Dean, with a mandate period of 3 years and
with the right for one re-election.

The Statute (Articles 35-d and 35-g) prescribes the authority of the Departments and the
head of TPC. Head of TPC is Prof. \Velimir Stojkovski, PhD

University Veterinary Hospital

The University Veterinary Hospital (UVH) is the basis for conducting education,
scientific research and clinical activities in the field of veterinary medicine at the FVMS.

UVH is the central unit for education of students for clinical skills. Staff provides
health care for animals, continuous education, trainings, etc. Staff elected in teaching scientific,
scientific and assistant’s positions of the Faculty as well as DVM, professional associates,
demonstrators, technical staff and other persons participate in the work of the UVH. The list of
staff engaged at the University Veterinary Hospital is determined by a decision of the Dean's
Board (DB) upon the proposal of the head of the UVH. In order to preform all its activities the
UVH use services for all other laboratories, centers, departments and institute.

Head of the UVH is Prof. Plamen Trojacanec, PhD, MSc, DVM.

The National Veterinary and Food Institute (NVFI)

The National Veterinary and Food Institute (NVFI) is internal unit of the FVMS,
which is established for integration of all three main activities of the faculty: teaching, research
and professional services. Other organizational units (Departments, UVH, Laboratories,
Centres) can perform their activities within the Institute.

The NVFI is lead by the Head elected by secret voting by the NVFI collegium
members (heads of the institute's laboratories) by a majority votes, and election must be
confirmed by the Dean. The NVFI Head coordinates the professional work of the NVFI, and
he/she is the member of DB. The Statute (Articles 26 and 27) prescribes the election and
authority of the Head and in article 25 the main tasks of the NVFI collegium are described.



NHVI includes laboratories with methods accredited according to MKC EN ISO/IEC 17025
standard. Currently, there are 12 laboratories. (see Organization chart (diagram) from
1.03.2024).

In 2020, the Dean’s Board brought decision No. 0201-41/2-3 where all procedures
described in Quality Manual for standard ISO/IEC 17025:2018 are applied for all teaching
processes at FVMS, that means the practical teaching of students are allowed to be in the
accredited ISO laboratories. So, the Quality Manual that was only for ISO/IEC 17025:2018,
now has become a part of teaching processes at FVMS and all procedures that are eligible and
applies for educational process too.

According to the procedure P6.03.01w04f02 (Quality Manual - FVMS), before the
beginning of each school year the Vice-dean for education submits information to Heads of
Laboratory (HL) with a proposed schedule of terms for performing practical teaching activities
in order to the adopted schedule in the accredited laboratories. If necessary, the schedule is
coordinated with the HL according to the activities in the laboratory, which are reported to the
FVMS departments, which are obliged to adapt to the conditions for practical teaching in the
laboratories. Students may enter the laboratory only accompanied by a person from the
laboratory and the course teacher, demonstrator or mentor following all prescribed procedures
that include biosecurity.

Head of NVFI is Prof. Igor Dzadzovski, PhD, DVM, member of DB.

Laboratories and Centers(teaching facilities)

The laboratories and centers are established and function for the practical
implementation of the teaching, research and service activities for the needs of the Faculty.

The Statute (Articles 36 and 37) prescribes the authority of the laboratories and
centers.

Professional and Administrative service

The professional and administrative service at Faculty is an integrated part of the
University's professional and administrative service. The service of the Faculty is managed by
a Secretary, who is responsible for her work to the Dean.

Responsible persons are:

e Dean’s Office: Sara Gjurovska
e Secretary: Ana Alievska Ordanovska (retired in April 2024)
e Chief of Financial Department: Milica Tosevska Apostolova

According to the Statute of FVMS, Dean (article 67) and DB (article 78) has authority
for forming the permanent and temporary working bodies/committees, for matters of
competence and determines compensation for their work in accordance with the acts of the
Faculty.

Additionally, Rulebooks proposed by DB and approved by TSB regulate some of the
permanent and temporary working bodies/committees.

In this manner, in 2022 Rulebook for the procedure and the way of organizing the publishing
activity (UG, 600/2022) and Rulebook on the conditions, criteria and procedure for awards and
recognitions (UG, 600/2022) are adopted.

The Rulebook for the establishment of permanent committees of the Faculty of
Veterinary Medicine — Skopje was adopted in 2023 (UG 680/2024) where all competences,
composition of the committees and how they are in function are prescribed in detail.
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The committees of the Faculty are:
— Teaching committee
— Research committee
— Ethics Committee for Scientific Research and Experimental Animals
— Committee for library work
— Committee for the Statute
— Committee for Projects
— Committee for Awards
— Student Disciplinary Committee
— Staff Disciplinary Committee
— Board for International Cooperation
— Board for cooperation and trust with the public
— Career Centre
All members of the above committees are proposed by the DB and elected by TSB
and additionally there are also many temporary committees established by a decision of the
DB. (Decision’s are given in Appendix Area 1).

Quality Control Body (QCB)

The Quality Control Body (QCB) is established for the development, promotion and
monitoring of the quality of the teaching, research and professional service activities of the
FVMS. The basic activities of the quality control body include:

— encouraging the development component of the faculty's activities in
accordance with international and national norms and criteria;

— advising and giving action directions to the management bodies of the faculty
to ensure quality control;

— developing quality progress indicators;

— performing other competencies related to the application of measures to
improve quality control.

The (QCB) is composed by:

— EAEVE Coordinator who is responsible for promoting the teaching and
research activities.

— 1SO 17025 Coordinator who is responsible for promoting the professional
service activities.

— ECTS Coordinator who is responsible for organisation of teaching process.

Members of QCB are nominated by TSB and cuurently are:
— Prof. Igor Ulchar, PhD, DVM as EAEVE coordinator.
— Prof. Mirko Prodanov, PhD, DVM as ISO 17025 coordinator.
— Assist. Prof. Martin Nikolovski, PhD, DVM as ECTS coordinator.

Teaching-scientific collegium of study program for specialist studies

For the organization of specialist studies, for each study program, a Teaching-
scientific collegium for specialist studies (TSCSS) of a study program is established by the
TSB. The collegium consists of teaching and research staff involved in teaching courses
included in the study program. At FVMS there is only one specialist study program - Food
safety and quality.

The Head of specialist study program Food safety and quality is Prof. Zehra Hajrulai-
Musliu, PhD.
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Doctoral Study Council

The University School of Doctoral Studies started working in the academic year
2011/2012, with the introduction of a new concept of third cycle studies - doctoral studies at
UKIM. These doctoral studies are conducted in accordance with the rules of the Bologna
Process and ECTS, which enables their international recognition and the opportunity for
interdisciplinary scientific research.

Doctoral studies at UKIM are coordinated by the University Professional Council for
Doctoral Studies, which is formed by the University Senate and has 11 members from all
scientific research areas. The FVMS has two Doctoral Study Councils, one responsible for
Doctoral Studies in Veterinary Sciences (DSVS) and the second responsible for Doctoral
Studies in Food Safety (DSFS). Both councils are established by TSB.

— The Head of Doctoral Studies in Veterinary Sciences (DSVS) is prof. Vlatko
llieski, PhD, DVM

— The Head of Doctoral Studies in Food Safety (DSFS) is prof. Dean Jankuloski,
PhD, DVM

EDUVET - DOOEL - Skopje (Service Company at FVMS)

Based on the LHE and Article 62 of the F\VMS Statute, TSB at the session held on
April 16, 2021, adopted Declaration for the establishment of a service company founded by
FVMS. The company works under the name: Center for education, research, service,
development and promotion of veterinary medicine - EDUVET - DOOEL - Skopje.

The company performs activities for the needs of the FVMS and UKIM striving to
create formal and operational links between teaching, research, and the stakeholders. One of
the tasks are to improve strength and stimulating the transfer of knowledge from the academic
environment to small and medium-sized enterprises by organizing trainings, courses,
workshops, permanent education, etc., to find stable sources of human resources and capacities,
to provide consultative, expert and other services in the field of veterinary medicine, to create
a collaborative platform between scientists and entrepreneurs, to strength of scientific research
expertise at FVMS and to participate in applied activities, application and realization of
national and international projects and programs as well as other needs of public interest.
EDUVET - DOOEL - Skopje works under the competence of the TSB. The Company is
managed by a head nominated by decision of the TSB for a period of three years upon the
proposal of the DB. The Supervisory Board is the body that make supervision of work of the
company and has three members from the faculty’s teaching staff. The members of the
Supervisory Board are appointed by the TSB.

The Declaration for the establishment prescribes the authority of the head and the
Supervisory Board of EDUVET - DOOEL - Skopje.

Among many duties in veterinary medicine field, since 2022 EDUVET - DOOEL -
Skopje is registered as veterinary ambulance for small animals without surgical procedures and
work together with UVH at FVMS approved by Decision of the Food and Veterinary Agency
(FVA) that is competitive authority for veterinary medicine in country.

Currently EDUVET - DOOEL - Skopje has two DVM employees.

The Head of EDUVET - DOOEL - Skopje is Prof. Vladimir Petkov, PhD, MSc,
DVM (former Dean at FVMS, 2015-2017).

All documents for EDUVET - DOOEL - Skopje are given in Appendix Area 1.
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Network of European Student and Staff Transfers (VetNEST). The VetNEST is a
network founded in 1993/94 by of veterinary education establishments (universities and
faculties) from Central Europe (Budapest, Brno, Kosice, Ljubljana, Vienna, Wroclaw and
Zagreb) involved in the CEEPUS (Central European Exchange Program for University
Studies) mobility program.

In addition, FVMS has signed numerous bilateral contracts with EU VEES, and other
VEEs in Europe (List of bilateral agreements are given in Appendix Area 1).

The FVM currently has 33 active bilateral ERASMUS+ contracts with VEEs. (List of Erasmus
agreements are given in Appendix Area 1).

Generally, the DB and TSB are responsible for implementation of the veterinary
curriculum and for the professional, ethical, and academic affairs. The Dean and DB coordinate
all activities as a governing body at FVMS and make all decisions regarding the work at FVMS
(including UVH, which is FVMS’ VTH).

Person responsible for the veterinary curriculum is:
- Prof. Ksenija llievska, PhD, MSc, DVM, Associate Professor, Vice-Dean for Education

Person responsible for the professional, ethical, and academic affairs of the VTH
— Prof. Plamen Trojacanec, PhD, MSc, DVM, Full Professor, Head of UVH

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of
its current activities, short- and medium-term objectives, and an operating plan with a
timeframe and indicators for its implementation. The development and implementation
of the VEE’s strategy must include a role for students and other stakeholders, both
internal and external, and the strategy must have a formal status and be publicly
available.

FVMS has prepared and adopted the five-year Strategic plan (2018-2023) (SP) where
the vision for the development of the faculty is described in detail. The Strategic plan was
created by the Commission, which was assigned for that purpose by the TSB.

The SP is designed as a working document that includes goals and activities through
which application will enable the development and raising of the reputation of the faculty and
its uniqueness in the family of higher veterinary education establishments in Europe and
beyond. The progress for achieving each strategic goal in the plan is defined by measurable
activities and a predicted time for their realization that are incorporated in the SP.

The FVMS strategy is based on the definition and development of five basic areas of
strategic planning:
1. teaching activity
2. research activity
3. service activity
4. financial operations
5. administrative-professional and personnel operations

For each area, the time of the implementation (maximum five years) is determined,
and through the promulgation and adoption of an action plan with an overview of the control
points, a continuous assessment of the success of the realization of the given objectives will be
carried out.

The analysis of the Strengths, Weaknesses, Opportunities and Threats (SWOT) is
done by the teaching, research, collaborative and professional staff within the internal faculty
units. Prominent are the most important strengths and weaknesses of FVMS in the environment
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of the academic community at UKIM, as well as the opportunities and threats for realization
of the activity and development of the faculty. The Strengths, Weaknesses, Opportunities and
Threats (SWOT) are described in SP. The Commission for implementation of SP is nominated
by TSB with aim to preform update SWOT analyses and monitoring the process of
implementation.

However, in 2023, the TSB nominated new Commission that has to write the new SP
for the period 2024-2029. The process is in progress. (Appendix Area 1) The Commission has
to implement all strategic plans and actions of UKIM Strategic and Action Plan that is on force
in 2024.Until the FVMS SP is written, UKIM SP is official document at F\VMS since is brought
on rectors Board and University Senate where the Dean of FVMS and professors from FVMS
are members.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also
commit itself explicitly to the development of a culture which recognises the importance
of quality, and QA within the VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and
students act with honesty, trust, fairness, respect and responsibility.

The Quality Assurance (QA) was one of the Faculty’s SP objectivies for 2018-2023
period. Therefore, in current Faculty Statute for the first time the position of Vice-dean of
professional activity and quality management and the Quality Assurance Body (QAB) are
established. This was made for integration of monitoring of all three main activities (teaching,
research, services). In 2023, two main acts concerning QA are adopted: Quality Assurance
Policy (QAP) and Rulebook of the Quality Assurance System (RQAS). Quality Assurance
Policy is basic document, which provides definition of Faculty’s QA system for fulfilling
ESEVT standards. QAP is defined in accordance with the mission, vision and SP of the FVMS,
the strategic documents of the UKIM, the national legislation, ESG, the Rulebook for the
standard and procedure for external evaluation and self-evaluation of the AQHE, the standards
of the European System for the Evaluation of Veterinary Training (ESEVT) and through the
established quality system and in accordance with the requirements of the standard MKS 1SO/
IEC 17025:2018.

The RQAS goal is to build mechanisms for promoting the highest achievements in
quality assurance of the faculty's teaching, research, service and administrative activities. The
basic principles in the quality assurance system are defined through determining the mission,
vision and strategy of the quality assurance system, setting measurable criteria within the
established mission, vision and defined strategies, designing a process and mechanisms for the
realization of the SP, i.e. implementation of the goals, evaluation and analysis of the
achievements in relation to the defined goals, implementation of corrective and preventive
measures and defining new goals. The RQAS include rules and procedures for ensuring and
improving the faculty's quality system, rules for approval, monitoring and periodic review of
study programs, rules for assessment students' work, resources for teaching, research and
service activities, assessment for ensuring the quality of teachers, the information system,
transparency to the public, mobility and international cooperation and student support.
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Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and
the wider society. Such public information must be clear, objective and readily accessible;
the information must include up-to-date information about the study programme, views
and employment destinations of past students as well as the profile of the current student
population.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation
Report and Visitation Reports must be easily available to the public.

In order to achieve cooperation and trust with the public sector, the business
community, professional chambers and other institutions and associations of citizens from the
area in which the teaching activity and research work is carried out, as well as to achieve
publicity and responsibility in the performance of the public interest activity, the FVMS
establishes a Faculty’s Board for cooperation and trust with the public (BCTP). This board is
established according to the HLE and University Statute.

BCTP has five (5) members, namely:

= 2 members are nominated by TSB from the teaching staff

= 1 member nominated by the Parliament of the Republic of North Macedonia;

= 1 member nominated by the Veterinary Chamber of the Republic of North
Macedonia;

= 1 member nominated by the Veterinary and Food Agency.

The mandate period the BCTP members is three years, with the right to re-election.

The board has an advisory role and give recommendations and advice regarding study
programs, research and application projects, visiting teachers, established scientists and experts
from practice, continuous learning, cooperation with stakeholders, organizing events and other
issues related to the role and contribution of the faculty.

Additionally, FVMS has agreements with more stakeholders that enable to the
students to preform teaching and research activities.

Career Center (CC)

Another body is Career Center (CC) established at the FVMS in accordance with the
University's acts. To achieve continuity in cooperation with graduate students of all study
cycles, a support board (alumni) was established within the CC. The main goal of the CC is to
continue contacts and establish cooperation with students who have completed studies at the
faculty to develop veterinary activity.

As part of fulfilling its public role, FVMS informs the interested public about the
study program, qualifications acquired, teaching activities, research achievements, project
activities and the professional services offered through its clinics and laboratories. The official
FVMS website is the main means of informing the public about vision, mission and objectives,
and the daily activities. In addition to the website and social media profiles (Facebook,
Instagram), printed materials are also used to inform stakeholders (information leaflets, study
brochures, info-packages, etc.).

The FVMS informs students and graduates via the faculty web site and social
networks about opportunities for continuing their education. Information on post-graduate
specialist and doctoral studies is publicly available on the official web site where it is also
possible to find the full study programs and the necessary forms.

The presence of employees in the media, informing the public about activities of
FVMS and the veterinary profession is strongly encouraged. Interested parties can take a
customer satisfaction survey via the contact form available on the web site.
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The Self-evaluation reports for the period 2012-2023 (5 reports) are published on
FVMS web site and this is an obligation according to the national legislation.
The Consultative Visitation Report made on 03-04 October 2016 is not available on the FVMS
web site according to the decision of TSB. (Appendix Areal)
Standard 1.6: The VEE must monitor and periodically review its activities, both
guantitative and qualitative, to ensure that they achieve the objectives set for them and
respond to the needs of students and society. The VEE must make public how this analysis
of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully
closed (Plan Do Check Adjust cycles) to efficiently enhance the quality of education.
Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

QA Committee develops various QA procedures and activities which in form of
reports are delivered to the TSB for adoption.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical
basis. Evidence must be provided of such external evaluation with the assurance that the
progress made since the last ESEVT evaluation was linked to a continuous quality
assurance process.

The FVMS has been not visited by ESEVT for accreditation process.

In 2016, FVMS has Consultative visitation and receive Consultative Visitation
Report on 03-04 October 2016.

The ESEVT consultative visitation was performed in agreement with the Budapest
SOP (2012).

In the report potential Major Deficiencies suggested by the Visiting Team are listed.
Some of the given deficiencies suggested by the Visiting Team are corrected and noted in this
SER. However, most of them are subjective and depend on the support of the country, and
some of them are in still in progress.

Comments on Area 1

e The new Strategic Plan (2024-2029) is in stage of preparation.

e Even the TSB has nominated Commission for implementation of SP 2018-2023, there
are no written reports for the implementation process of SP.

e The alumni base within Carrier Centre is partially in function.

e There is no efficient system for electronic evidence of teaching process.

e The Quality Manual for teaching processes as separate document shold be prpared.

Suggestions for improvement in Area 1

e The Commission for drafting the new Strategic Plan (2024-2029) must writte SP
according the UKIM SP 2024-2029, which is currently in force.

e The new SP should be used as tool for improving the FVMS capacities based on
indicators in the implementation of planned activities.

e A newly adopted Statute of FVMS (2024) forces all needs for revision of existing
rulebooks and acts of FVMS in the following period and it will be necessary to align
the existing legislation with the national and other international documents.
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The new Quality Manual concerning special teaching processes should be written as
separate document.

The FVMS must force implementation of new Statute of FVMS and to maintain all
processes regarding the organisation of teaching units.

The DB should allocate bouget (each year) for improvement and renovation the
capacities of FVMS.

All documents that regulate the function of FVMS should be translated in English as
official documents at FVMS. All these documents must be visible.

CC must upgrade the alumni base, with cooperation with Veterinary Chamber and
veterinary enterprises in the country.

EDUVET - DOOEL - Skopje should be used more efficiently for gapping the processes
regarding the teaching process.
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Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for
the VEE to meet its mission and to achieve its objectives for education, research and
services. The description must include both expenditures (separated into personnel costs,
operating costs, maintenance costs and equipment) and revenues (separated into public
funding, tuition fees, services, research grants and other sources).

FVMS acquires its total income from several funding sources explained below in the
text. Provision of educational services to domestic and foreign individuals and legal entities;

FVMS generates revenue based on the provision of educational services for
undergraduate studies acquired from the Budget of the RNM (based on the criteria for financing
of higher education institutions) as well as participation and co-financing of study costs by
students (income from student participation and co-financing of study costs, as well as the
income from tuition fees from foreign students - acquired based on the Student Enrollment
Competition. Also, FVMS acquires income based on the provision of educational services for
postgraduate (specialist) studies from the fees paid by individuals and legal entities. (the
income is acquired based on the University's Student Enrollment Competition. Additionally,
FVMS generates revenue based on the provision of educational services for acquiring a
scientific degree - Doctor of Science from the fees paid by doctoral students (acquired from
fees based on the Rulebook on the conditions, criteria, and rules for enrollment and study in
the third cycle of studies - doctoral studies at the University "Ss. Cyril and Methodius").

1. Provision of highly specialized professional services to domestic and foreign
individuals and legal entities;

2. Provision of scientific research services to domestic and foreign individuals and legal
entities (Budget of the RNM, individuals and legal entities from the country and abroad,
international institutions and organizations, as well as funds for scientific research
activities)

3. Provision of services based on public authorizations in the field of veterinary medicine,
food safety, and veterinary public health upon yearly signed agreement following public
procurement announced by the Food and Veterinary Agency of RN Macedonia (FVA);

4. Provision of professional services (clinical findings, laboratory analyses, forensic
veterinary expertise, ethical and other professional opinions, expert reports, copyrights,
and other intellectual property rights, etc.) to domestic and foreign individuals and legal
entities.

FVMS has one account through which it manages governmental budget funds (budget
account — 603) and account through which it manages funds generated from its own revenue
(self-funding account - 788).

FVMS, as a constituent unit of UKIM receives government funding based on standard
criteria for financing public higher education institutions. However, this funding only covers a
small portion of FVMS's total expenses. The finances FVMS requires to meet all its operating,
maintenance, and staff expenditures as well as investments in all three pillars of activities -
education, research and professional services, exceeds the amount allocated from the
governmental budget. FVMS generates most of its income from its own activities (self-funding
account - 788), primarily through animal health diagnostic activities and food safety control in
the framework of the Annual National Order and Monitoring Programs in the country issued
by the FVA. FVMS performs these activities only if selected as the most favorable bidder by
participating in a tender procedure announced by the FVA. In that case, a contract for public
procurement of services with a one-year duration is signed between FVMS and FVA.

Given that these funds (self-funding account - 788) are the primary revenue source for
FVMS, covering all faculty expenses and investments in resources essential for high-quality
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education, research, and professional services, FVMS is facing uncertainty regarding the
planning of needs and investments for each subsequent year.

The funds allocated by the Governmental budget (budget account — 603) cover the state
salaries for the employees and expenditure on utility services. All other expenditures for
provision of goods, services and investments for the quality education, teaching process,
scientific/research activities, professional services and students' needs are covered through the
income generated by self-funding account - 788.

FVMS has adopted Decision on determining the salaries and compensations of the
employees at the University "Ss. Cyril and Methodius" in Skopje - Faculty of Veterinary
Medicine — Skopje (UG, 493/2020) that states the expenditures for the employee total salary
as well as other compensations of employees for activities such as: conducting postgraduate-
specialist studies, conducting third-cycle studies, publishing activities, conducting various
courses, seminars, symposiums, continuing education, participation in the work of
commissions, working and professional bodies, working groups, performing other activities
related to higher education and professional activities (laboratory management, coordination,
clinical and field practice, etc.).

Besides the state part of the salary covered by the Budget (budget account — 603), the
self-funding part of the salary and all other compensations are covered by FVMS’s income
(from the self-funding account - 788).

The Decision regarding the scientific and professional training of FVMS employees,
(UG 416/ 2019) states all expenditures that can be covered by FVMS like: Scientific and
professional training for the employees, enrolment in doctoral studies, participation on
congresses, workshops, procurement of scientific and professional literature, membership fees
in professional organizations, associations etc. All these expenditures are covered from the self-
funding account — 788.

To raise the level of scientific activity (and in the absence of National calls for financing
projects by MES), FVMS is financing scientific research projects in accordance with the
Rulebook on the Manner and Procedure for Financing Scientific Research Projects (UG, 416/
2019). The project-related expenditures are covered by the self-funding account — 788.

Due to the lack of state funding in the teaching and educational process, FVMS
continuously invests in improving and modernizing its capacities to meet the criteria for quality
studying. Namely, FVMS annually invests from self-funding account — 788 in modernizing the
infrastructure, renovating the premises - lecture halls, laboratories, purchasing new modern
equipment, reagents, consumables that students use in exercises, purchasing vehicles for
transporting students for practical classes, creating a CSL and purchasing animal models, etc.

The students’ needs and activities are also supported by FVMS (self-funding account —
788) FVMS is financially supporting various student activities, including summer schools,
student assembly administrative costs, workshops, and student participation in the international
scientific meeting, "Days of Veterinary Medicine.".

The University and its constituent units project their revenues and expenditures for the
upcoming years, considering the utilization of the financial plans from the previous year and
planning the development projections of revenues and expenditures for the next five years with
application of the legal legislation. These projections must be given for the governmental
budget (budget account — 603 — covering state salaries and utilities) and the self-funding
account — 788. The projections, in accordance with the legal procedure, are submitted to MES
and MF. After the University submits the projections, they are integrated into the Budget of
the RN Macedonia for the upcoming year. The budget for each upcoming year is adopted and
published in the Official Gazette of the RNM.

The financial plan of the University and other public institutions is adopted in
accordance with the Law on the Execution of the Budget of the Republic of North Macedonia
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https://fvm.ukim.edu.mk/wp-content/uploads/2020/04/glasnik-493-FVM.pdf
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https://finance.gov.mk/wp-content/uploads/2022/12/%D0%97%D0%B0%D0%BA%D0%BE%D0%BD-%D0%B7%D0%B0-%D0%B8%D0%B7%D0%B2%D1%80%D1%88%D1%83%D0%B2%D0%B0%D1%9A%D0%B5-%D0%BD%D0%B0-%D0%91%D1%83%D1%9F%D0%B5%D1%82%D0%BE%D1%82-%D0%BD%D0%B0-%D0%A0%D0%A1%D0%9C-%D0%B7%D0%B0-2023-%D0%BC%D0%BA.pdf

(example for 2023-0G, 282/2022) and the Law on Budgets (OG, 203/2022). The financial plan
of the University represents an annual projection of revenues and expenditures for the
upcoming year and contains the Annual Financial Plans (AFP) of income and expenses for the
accounts by programs, subprograms, budget lines, and accounts of the University, and its
constituent units.

Based on the extract from the AFP, FVMS prepares AFP by quarters, accounts,
programs, subprograms, and budget lines (adopted by TSB of FVMS) and submits the adopted
AFP to the University. The University must submit this financial plan to the MES and MF
within 25 days after the adoption of the Budget.

The projections of FVMS for the self-funding account — 788 and the AFP for the self-
funding account — 788 approved by the MES and MF each year are significantly lower than
those requested in the projections, which leads to difficulties in the normal functioning and
implementation of the planned activities.

During the year, FVMS usually submits requests for amending the AFP (for the self-
funding account — 788) for expenses that could not be planned in a timely manner, for which a
revised AFP by quarters needs to be submitted.

All procurement of goods and services is handled through the self-funding account —
788. The procurement of goods and services by FVMS must be in accordance with the Plan for
public Procurement constructed and adopted by DB. All payments for purchases of goods and
services made by FVMS must be paid in accordance with the Law on financial discipline.

The integrative activities of the University are determined in the Law of higher
education and the Statute of the University. Until 2024, 3% of the revenue that each
University unit independently generates and the revenue that comes from outside sources was
allocated for the fulfilment of integrative activities in the University. Starting in 2024, the
percentage increased to 5%.

Annual tuition fee for national and international students

The Annual fee for national students is 200 EUR for participation (for students financed by the
budget of RNM) and 400 EUR (for students with tuition fee). For international students till
2023 the tuition fee was1000 EUR per semester for study program on Macedonian and 1500
EUR per semester for study program is on English. From academic 2024/2025 the tuition fee
is 1500 EUR per semester for study program on Macedonian and 2000 EUR per semester for
study program is on English.
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https://fvm.ukim.edu.mk/wp-content/uploads/2019/06/glasnik-425.pdf

Table 2.1.1. Annual expenditures during the last 3 academic years (AYSs) (in Euros)

Area of expenditure

Personnel

Operating costs
Maintenance costs

Equipment

Total expenditure

AY* TOTAL AY*  AY-1
2023/788 2023/603 2022/788
self-funding Budget 2023 self-funding
account account account
1.392.001 1.006.534 2.397.780 1.170.107
1.011.144 167.014 1.177.623 835.482
129.783 0 129.756 141.681
329.931 259.003 589.024 584.903
2.863.113 1.432.543 4.298.054 2.731.877

* The last complete academic year prior to the Visitation

2022/603
Budget
account
864.881
87.378

0

0

952.259

Table 2.1.2. Annual revenues during the last 3 academic years (in Euros)

Revenues source

Public
autorities

Tuition fee

Clinical
services
Diagnostic
services

Other services

Research
grands
Continuing
education
Donations
Other sources**
Total revenues

AY*

2023/788
self-funding
account

1.428.343
35.834

108.741

529.675
30.140

31.575

1.265

0
3.540.263
5.705.838

TOTAL AY* AY-1
2023/603 2022/788
Budget 2023 self-funding
account account
1.442.830 2.871.173 1.877.442
0 35.834 37.096
0 108.741 75.463
0 529.675 617.427
0 30.140 12.677
0 31.575 15.251
0 1.265 920
0 0 0
0 3.540.263 3.629.752
1.442.830 7.148.668 6.266.031

** The section other sources refer to a carried-over surplus from the previous year

2022/603
Budget
account

957.893

o O

0

0
0

957.894

TOTAL AY-1  AY-2
2021/788
2022 self-funding
account
2.034.779 1.178.793
923.143 952.130
141.681 219,914
584.903 464.284
3.685.315 2.816.803
TOTAL AY-1  AY-2
2021/788
2022 self-funding
account
2.835.335 2.112.798
37.096 27.103
75.463 131.801
617.427 660.544
12.677 10.830
15.251 24.553
920 7.022
0 0
3.629.752 3.462.742
7.223.925 6.437.395

2021/603
Budget
account
737.945
57.446

0

0

795.598

2021/603
Budget
account

800.321

0

0
0
800.321

TOTAL AY-2

2021

1.918.163

1.010.123
219,914
464.284

3.609.871

TOTAL AY-2

2021

2.913.119

27.103

131.801

660.544
10.830

24.553

7.022

0
3.462.742
7.237.716

Mean

2.115.961

1.036.477
163.757
545.941

3.862.901

Mean

2.873.209

33.344

105.335

602.549
17.883

23.793

3.069

0
3.544.252
7.203.436
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Academic year Total expenditures Total revenues Balance***

AY-2 3.607.963 7.237.715 3.629.752
AY-1 3.683.661 7.223.925 3.540.263
AY™* 4.292.930 7.148.669 2.855.738

*** Total revenues minus total expenditures

Note: Tables 2.1.1., 2.1.2. and 2.1.3. may be replaced by the official financial reports of the VEE (translated in
English) for the last three academic years

Above mentioned expenditures are not directly paid by the official authority. The funds
are allocated to FVMS monthly and paid by FVMS to the utility provider. The funds for these
expenditures are allocated from the MES. The funds for the fuel expenditures are allocated
from the self-funding account of FVMS.

Standard 2.2: Clinical and field services must function as instructional resources. The
instructional integrity of these resources must take priority over the financial self-
sufficiency of clinical services operations.

The VEE must have sufficient autonomy in order to use the resources to implement its
strategic plan and to meet the ESEVT Standards.

The clinical and field services of the faculty are represented by the services offered by
the UVH, contracts with farms and production facilities. The revenues and expenditures from
these services are incorporated in the self-funding account - 788 of FVMS.

The financial activities of all state universities in the country are controlled by the
government with only partial autonomy of the Universities and the Faculties.

The financial autonomy and flexibility of FVMS is partial because the income from the
self-funding activities (self-funding account 788) is controlled by the Tresor system and the
MF that attributes to serious problems in investments and planning. Although the income
generated from the self-funding activities is allocated to a self-funding account 788, FVMS
does not fully dispose of the funds. As mentioned, FVMS proposes AFP - part of the University
AFP, which must be approved by the MES and MF. Each year, the financial plan (for the self-
funding account 788) is shortened by the MES and MF, leading to difficulties in
implementation of planned activities. Throughout the year, quarterly financial plans are also
submitted to the MF as well as demands for expansion of the financial plan (for the self-funding
account 788) to attribute the educational, research and professional needs of the faculty and the
students. Although the self-funding account 788 consists of revenue from the self-funding
activities in the domain of professional services, the total expenditures of FVMS must be in
line with the approved financial plan by accounts, programs, subprograms, and budget lines.
Partial autonomy is observed in the fact that FVMS cannot make expenditures above the
approved financial plan (although the plan is regarding the self-funding account 788). FVMS
can only use the allocated funds by budget lines in MF-approved financial plan (although the
plan is regarding the self-funding account 788) for the procurement of goods, services, and
investments.
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Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

1. Investments in the UVH (Funding by FVMS)
a. New equipment
b. Establishment of CSL
c. Establishment of isolation unit in UVH
d. Implementation of new Electronic Patient Record Database in UVH
2. Investments in the laboratories of the National veterinary and Food Institute (Funding
by International Agency for Atomic Energy -1AEA)
a. New equipment
b. Biobanking System
3. Improvement of the genetic potential of the dairy cows in RN Macedonia (Funding by
Ministry of agriculture, forestry and water economy)
a. Animals
b. Equipment

The Prospected expenditures and revenues for the next 5 academic years (as requested
by the University) are attached as Excel file in Appendix Area 2.

Once the MF approves the financial plan (although the plan is regarding the self-
funding account 788), the FVMS TSB adopts the AFP as per the FVMS Statute. Subsequently,
the DB prepares and adopts the Public Procurement Plan by the end of January, aligned with
the approved financial plan. This plan encompasses all public procurements for goods and
services for the year ahead and is accessible on both the FVMS web page and the Public
procurement bureau. Each procurement of goods and services in the Public Procurement Plan
is covered by the revenues from the self-funding account 788. The plan can be modified
throughout the year for procurement of goods and services that could not have been predicted
during the plan preparation or funds extensions were approved by the MF upon the faculty
request. All procurement must be conducted in line with the Law on public procurement, with
the Dean overseeing the plan's execution. Contract notices and signed contracts are publicly
available on the Public procurement bureau web page.

Each public procurement is carried out according to the Procedure for public
procurement at FVMS (in line with the provisions in the Law on Public Procurement) by a
three-member committee of Faculty employees. After the procedure is completed and the
contract signed, the acquisition of goods and services is performed by official procurement
order by the Departments, UVH or NVFI, which must be approved and signed by the Dean.
The order is sent to the contract company and the acquisition of the goods is recorded in the
inventory management system. The Dean designates one employee as a person responsible for
monitoring the realization of each public procurement. Regarding the investments, the FVMS
Units, UVH and the NVFI submit requests to the DB for approving the investments and the
expenditures for the investments. After the approval, all the activities are conducted following
the Procedure for public procurement.

According to the Public Procurement Law, public sector institutions are allowed to
conduct public procurements without announcing public procurement notices for goods and
services only up to 12,000 euros annually. These funds are not sourced from the government
budget, but rather allocated from the self-funding account 788. Despite the small amount,
FVMS utilizes this opportunity to fund unforeseen activities, acquire goods and services that
were not anticipated at the start of the year, and meet the needs of the students.

Upon completion of the fiscal year, the financial department of FVVMS prepares the final
account which has all the expenditures and revenues for the designated fiscal year. The final
account for the designated fiscal year is adopted by the TSB by 28 February next year.
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https://www.e-nabavki.gov.mk/PublicAccess/home.aspx#/notices

The control of the financial activities at FVMS is performed by the State Audit Office, Public
Revenue Office, Ministries inspection bodies and other institutions.

The students elected by the student parliament are involved in the work of the Deans
Board (1 student) and the TSB (4 students) and take part and are informed for the
abovementioned financial decisions of the DB and TSB. The students’ needs are also allocated
through the DB, where the students submit their request. FVMS has financially supported
various student activities, including summer schools, student assembly administrative costs,
workshops, and student participation in the international scientific meeting, "Days of
Veterinary Medicine.” The List on students' participation in summer schools, workshops etc.
can be found in Appendix 7.7.

Comments on Area 2

e Financial uncertainty and financial autonomy are issues for which FVMS constantly
seeks guarantees and support from the political authorities.

e FVMS, together with UKIM, constantly advocates for raising awareness about
financing in higher education, particularly for financing the teaching and educational
process of DVM, which has one of the highest education costs per student globally.

e FVMS regularly allocates funds from its self-funding account 788 to enhance the
quality of education using its own resources. However, the financial unpredictability of
generating revenue leads to uncertainty in planning and investments in the future.

Suggestions for improvement in Area 2

e |t is crucial to secure government support for the financial stability of FVMS.
Therefore, FVMS along with the support of UKIM, should actively advocate for
achieving financial autonomy, stability, and certainty.

e FVMS should actively strive for securing government financial assistance for the
educational process for DVM, especially for the construction of new buildings,
necessary to meet the high-quality veterinary education standards established by
EAEVE.

e FVMS should diversify the revenue streams by actively seek and secure research grants
and contracts from government agencies, private foundations, and industry partners.
This can generate significant income while also enhancing the faculty's reputation and
contributing to knowledge creation.

e FVMS should establish strong partnerships with Industry to identify research
opportunities, develop joint projects, and create internship and employment
opportunities for students, thus generating income, enhancing student employability,
and contributing to economic development.
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Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the courses (input) and must allow the acquisition of the Day
One Competences (output) listed in the ESEVT SOP Annex 2.
This concerns:
e Basic Sciences
¢ Clinical Sciences in companion animals (including equine and exotic pets)
e Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)
e Veterinary Public Health (including Food Safety and Quality)
e Professional Knowledge including soft skills (e.g. communication, team working
skills, management skills).

The Integrated Undergraduate and Graduate Study program in Veterinary Medicine
(undergraduate study) at FVMS is designed and implemented according to the Bologna Process
and national regulations as outlined in the Law on Higher Education (LHE) (OG, 82/2018). It
also adheres to the standards set by the Rulebook for Methodology, Standards, and Procedure
for Accreditation of Higher Educational Institutions and Accreditation of Study Programs (OG,
256/2022) by the National Council for High Education and Research (NCHER).

Since veterinary medicine is a regulated profession (according LHE), the undergraduate
study program is aligned with the European Union's directives, specifically EU Directive
2005/36/EC and the amendments introduced by 2013/55/EU.

The curriculum at FVMS includes all courses required by the EU Directive and the
current ESEVT SOP2023 as mandatory components of the undergraduate program. These
courses are integrated either as separate courses or within other courses to meet the objectives
of the undergraduate program. The Curriculum is evaluated every five years in accordance with
current RNM standards and regulations, and it is enhanced and adjusted to ensure that it
remains relevant and adequate, and that the DOCs are properly archived. Graduates of the
undergraduate program are awarded with a qualification corresponding to Level VIIA of the
National Framework of Higher Education Qualifications, determined by the Law of the
National Framework of Qualifications (OG, 137/2016 and 30/2016), and aligns with Level V1I
of the European Qualification Framework (EQF).

The Agency of Quality in Higher Education (AQHE) serves as the national accreditation
body for higher education. The AQHE is an associate member of European Association for
Quality Assurance in Higher Education (ENQA), aligning its processes with European quality
assurance standards.

The Board for Accreditation of Higher Education is responsible for determine the
conditions for performing higher education activity and determines the capacity of these
institutions, determining how many students they can serve. Additionally, this board assesses
whether the conditions necessary for organizing study programs are met. The Board for the
Evaluation of Higher Education delegates committees to conduct external evaluations,
ensuring that institutions meet certain quality standards. These evaluations align with the
standards set by the European Association for Quality Assurance in Higher Education (ENQA).
Study programs proposed and accepted by TSB have to be approved by the UKIM Rectors
Board and UKIM Senate and accepted by the decision of AQHE. This multi-step approval
process ensures that the study programs meet both internal University standards and national
accreditation requirements.
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https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2005:255:0022:0142:en:PDF
https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2005:255:0022:0142:en:PDF
https://www.eaeve.org/fileadmin/downloads/SOP/ESEVT_SOP_2023_adopted_by_the_36th_GA_in_Leipzig_on_8_June_2023__Annex14_18_mod.by_ExCom_29.05.2024_.pdf
https://www.ukim.edu.mk/dokumenti_m/259_Uredba,NQF.PDF
https://mon.gov.mk/stored/document/zakon_za_nacionalna_ramka_na_kvalifikacii_26-02-2016.pdf
https://mon.gov.mk/stored/document/zakon_za_nacionalna_ramka_na_kvalifikacii_26-02-2016.pdf
https://europass.europa.eu/en/europass-digital-tools/european-qualifications-framework
https://www.akvo.mk/
https://www.enqa.eu/
https://www.enqa.eu/

Structure of the study program is determinated by NCHER and includes DOCs referred
as general and specific descriptors (listed in Appendix 3.1).

The Veterinary Chamber in North Macedonia (VCNM) issues license to all new
graduates to practice veterinary medicine in RNM, but only upon the graduate's request after
they finish their 6-month internship under the supervision of a licensed mentor in veterinary
practice.

After graduation, every DVM receives a Diploma and a Diploma Supplement. The form
of these two documents is prescribed by MES in the Rulebook for Content and Format of
Diploma and Instructions for Preparing Diploma Supplement and other Public Documents
(OG, 102/2018). Diploma Supplement includes DOCs and is in Macedonian. In addition, the
Faculty issues the certificates of passed exams to all DVM graduates. The form of this
document is also prescribed by MES in the Rulebook described above.

When part of the study programme cannot be organised because of imposed regulations
or constraints, convincing compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in
different languages or in collaboration with other VEEs, all study programmes and
respective curricula must be described separately in the SER. For each Standard, the
VEE must explain if there are differences or not with the basic programme and all this
information must be provided as a formal annex to the SER. Similarly, if a VEE
implements a tracking (elective) system in its study programme, it must provide a clear
explanation of the tracking system in the SER.

As part of the Strategic Plane for the period 2018-2023, the establishment of
undergraduate studies in Veterinary medicine in English was a key objective. Preparations for
a detailed program began at the end of 2018, and this program was subsequently adopted by
the TSB. The study program was accredited in 2020, with the first cohort of students enrolling
in the academic year 2020/2021.

The English program is identical to the Macedonian study program, following the same

structure with the same number of compulsory and elective courses. The only difference is in
the clinical/field practice. In the Macedonian program, students have the option to complete
their clinical practice either intramurally or extramurally during the first five years, with the
final (11" semester being exclusively extramural. In contrary, in English curriculum all
clinical/field practice throughout the six years of study must be conducted only extramurally.
Guidelines for clinical/field practice is announced on the Faculty website (EN) (MK).
In the 2018/2019 study program, the list of elective courses was expanded, and students can
choose the elective courses starting from the 2" semester and continuing through the 10"
semester. The 2023/2024 study program extends the elective course offerings all through the 12"
semester.

Curriculum design:

— The FVMS curriculum is harmonized with the criteria of the National Qualification
Framework of RNM, as well as the Bologna Process and meets the requirements of the LHE;

— Competences and learning outcomes are clearly defined within the curriculum. For the
2023/2024 academic year, specific learning outcomes and competencies are detailed in the
student’s logbook;

— Students are assessed throughout the teaching process and assigned for their knowledge of
the course on a scale between 0 and 100. This is achieved through written tests, oral and
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practical exams, which schedule is adopted by the TSB before the beginning of every
academic year;

— Teaching process at FVMS is realized in Faculty’s own premises, with exception of two
courses in the first year, Biophysics and Health and Sport, which are conducted at other
faculties within the same University (Faculty of Natural Sciences and Mathematics and
Faculty for Physical Education, Sport and Health);

— Students are progressing in higher academic years, by passing exams and fulfilling other
obligations outlined in the study curriculum;

— As part of the Study Program 2018/2019, students must complete their clinical/practical
training during the summer period (intramural or extramurally) and in the last X1 semester it
is exclusively extramural (240 hours per year, total 1440 hours). This practical training is
documented in the Diploma Supplement but it is not included in credits in the study program
During their summer practice every student maintains a record. The course coordinator
keeps track of all the student activities. However, in the 2023/2024, the practice is scheduled
in the last 12" semester and is included in the study program credits;

— Total student workload is 60 ECTS credits per year, 30 ECTS credits per semester
respectively according the study regulations. One ECTS credit represents 25 hours of
theoretical and practical coursework;

— In the last 2 years, FVMS has procured animal models and Clinical Skills Room (CSR) is
established in 2024 for student training. The intention of FVMS is to incorporate the skills
lab and mandatory competencies into the next curriculum.

The European Credit Transfer System (ECTS) has been implemented at F\VMS since the
2006/2007 academic year. Since then, five different study programs have been active at the
undergraduate level: Study program from 2006/2007, Study program from 2009/2010, and
Study program 2018/2019, Study program 2020/2021 — English program of Veterinary
medicine and the last program has been accredited in 2023/2024. All changes in these study
programs are carried out in accordance with the regulations of LHE, AQHE and the regulations
of both the University and the Faculty. According to the regulations in RNM, every five years,
the TSB appoints a Working Group for revision of the Study program. This working group
collaborates with course teachers to prepare a draft of the study program, which is then accepted
by the TSB, approved by the University Senate, and subsequently approved by the AQHE.
Starting from 2024, the Faculty Teaching Committee (TC) is established according to the
FVMS Statute as part of the Faculty's bodies. This committee includes students, course
teachers, the Vice Dean for Education, and the ECTS Coordinator. The primary goal of the TC
will be revision of the study curriculum and improvement of the educational process at FVMS,
introducing procedures for tracking and evaluating self-directed learning under the supervision
of the teaching staff and most important, introducing procedures for tracking the evaluating the
DOC’s and LO.

The Vice Dean for Education in collaboration with the Commission for Reaccreditation
of the Study Program, a working group confirmed by the TSB, is in charge of proposing and
revision of the curriculum in accordance with the EAEVE's proposed list of courses. All
proposals or ideas from the course teacher(s) are submitted to the working group, where they
are thoroughly discussed at various levels. Students are encouraged, either directly or through
their representatives, to engage with the Vice Dean for Education regarding any issues related
to the study programs. However, changes to the curriculum are not permitted before the
conclusion of the five-year reaccreditation period, as regulated by the LHE. Despite this
limitation, one of the responsibilities of the newly formed TC is to evaluate and monitor the
teaching methods, study curriculum, and exams. The TC also participates in the development
of normative acts, decisions, and regulations concerning all educational activities at FVMS.
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According to the LHE, a student survey on teaching quality is mandatory every year and is
conducted in the second half of the semester for each course, separately, depending on its
duration (one or two semesters). The results of this student survey are an integral part of the
self-evaluation report, also regulated by the LHE. The most recent curriculum changes were
implemented in the 2023/2024 academic year, introducing new compulsory and elective
Ccourses.

Table 3.1.1. Curriculum hours in each academic year taken by each student (2021/2022)

o _ C_G —
5 o || 3E|S3|/E5E | 5| Tomh | Tolh | Totalh
> 3 5 E Ss| 881 = 3 © -‘g f;,-’. curriculum | curriculum | curriculum
€ | 8] § E|l g2 |8x| 28 8= | T excl. excl. incl.
s | 5| 2 || 22|88 52 < 2 | electives* | electives* | electives*
h=] 3 N o .% S|z & = < electives electives electives
§ B @ S
A Bl c|DIJE|]F |G H H H
vear | S1| 180 | 0 | 300 | 195 [ 75 | O | 0| 750
A 5 R 1.462,5 1.500
S2 | 180 2775 | 150 | 105 7125
vear | 53| 180 | O | 260 | 135 [ 75| 0 | 0| 650
. 5 R 1.320 1.420
S4 | 180 280 | 135 | 75 670
vear | S5 | 150 | O | 275 | 150 | 45 | 45 | 0 | 665
2 5 5o 1.415 1515
S6 | 195 300 | 120 | 75 750
vear | 57| 180 | O |2775| 15 | O | 240 | O | 7125
7 5 20 5 1455 1.530
S8 | 195 2775 | 15 255 742.5
vear |S9| 295 | O | 280 | 30 |[105) 90 | O 700
1.380 1.480
S 501 180 | ° | 305 | 105 | 0| o | % o680
S0 |9 45 | o | 0| 450 | 0| 45 495 495
Year | 1
6 [SL| 0 [0 0 [0 o[ o |0 0 0 0
2
Total | 1815| O |2.045| 1.05 | 6751110 0 | 7.5275 | 7.5275 | 7.940
0

A: lectures; B: seminars; C: supervised self-learning; D: laboratory and desk-based work, E:
non-clinical animal work; F: clinical animal work; G: EPT; H: others (specify -e.g. graduation
thesis); J: total

* An academic year may be subdivided into 2 semesters
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Table 3.1.2. Curriculum hours taken by each student

Courses

st °E|_ | S =
s | 2| 22/221 8% . B _
S| £ | 8c|sg|l==|"%5| & [
S | E|z3| S8 28185 5| &
- | & | gF|8%| 8| E 2
Z 835 |53
A B C D E F G |H
L 15| 0 | 6 |3 | o | 0o | o | 110
e in Biophysics
Chemistry (inorganic and
organic sections) 30 0 50 45 0 0 0 125
e in Chemistry
§ Animal biology, zoology
5 and cell biology 22 0 65 45 0 0 0 132
8 e in Cell Biology
2 Feed plants and toxic
= plants
— e in Nutritous, | 15 0 30 0 30 0 0 75
Healing and
Poisonous Plants
Biomedical statistics
e n Biostatistics 10 0 15 25 0 0 0 >0
1- Total number of hours 92 0 225 | 145 30 0 0 492
Anatomy, histology and
embryology 120 0 1675 0 150 0 0 4375
e n Anatomy in
animals
* in Histology and g o g5 99 o 0 0 2125
embryology ' '
@ Physiology
g e in Physiology of | 105 0 |[1325 ]| 105 0 0 0 342.5
8 o Animals
%% e In Pathopysiology 60 0 92.5 75 0 0 0 227.5
£ 8 |Blochemistty 60 | 0 | 8 |60 | 0 | 0 | 0 | 200
B 2 e in Biochemistry
o8 ° in Clinical | 45 | o | 20 | 15 | 0 | o | o | 50
= Biochemistry
;)-)- General and molecular
. genetics 8 0 0 0 0 0 0 8
e in Cell biology
Pharmacology, pharmacy
and pharmacotherapy 60 0 90 75 0 0 0 995
e in Pharmacology
Pathology 30 0 62.5 0 45 0 0 137.5
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e |In

Pathomorphology
Toxicology
e in Veterinary | 15 20 15 0 50
Toxicology
Parasitology
* in  Parasitology | g, 0 | 75 | o 225
and parasitic
diseases
Microbiology - 60 9 | 9 | o 240
e in Microbiology
Immunology 15 35 | 30 | 0 80
e inImmunology
Epidemiology
e in Veterinary | 15 20 15 0 50
Epidemiology
Information Iltergcy and 5 25 5 0 125
data management
Professional ethics and
communication
e in Communication | 15 20 15 0 50
in veterinary
practices
e in Forensic
veterinary 4 o | 0o | o 4
medicine and
veterinary ethics
Animal health, economics
and practice management | 15 20 15 0 50
e in Rural economy
e in Basis of
management and 15 425 30 0 875
management  of
veterinary practice
Animal ethology
e in Ethology and| 5 10 0 5 20
animal welfare?
e Animal  Hygiene
. 6 7.5 0 0 13.5
and environment
Animal welfare
e in Ethology and | 10 35 0 10 55
animal welfare
Animal nutrition
e In Nutrition of 60 85 0 75 220
domestic animals
2- Total number of hours 1185 | 710 | 285 2.998
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818

3. Clinical Science in companion animals (including equine and exotic pets)

Obstetrics, reproduction

and reproductive
e RS 35 45 0 0 30 110
® in Reproduction
Diagnostic pathology
e in
Pathomorphology* 20 15 0 20 0 55
Medicine
e in Internal
diseases 1 60 975 | 0 | 0 | 105 262,5
companion
animals and
equines
Surgery
e in General Surgery 21 40 0 0 48 109
with
Anaesthesiology
e in Special Surgery 45 60 0 0 60 165
e in Ophthalmology 15 20 0 0 15 50
e in Clinical
Anatomy in Animals 0 30 0 0 45 7>
Anaesthesiology and
analgesia
e in General Surgery | 6 14 0 0 8 28
with
Anaesthesiology
Clinical practical training
in  common companion
animals
e in Clinical and
laboratory 15 30 0 0 30 75
diagnostics in
companion
animals and
equines
e in Clinical practice:
companion 0 0 0 0 150 150
animals
Infectious diseases
. n Infectious | - 4, 525 0 | 30 | 0 1125
diseases in
domestic animals
Preventive medicine*
Diagnostic imaging 12 28 27 0 0 67
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e in Diagnostic
imaging methods

Therapy in  common
companion animals**

3- Total number of hours

259

437

27

45

491

1.259

4 . Clinical Science in food producing animals (including Animal production and Heard

Obstetrics, reproduction
and reproductive
disorders

® in Reproduction

70

90

105

265

Diagnostic pathology
e jn
Pathomorfology*

40

40

40

120

Medicine
e in Internal
diseases in farm
animals

75

110

90

275

Surgery
e in Special Surgery

30

40

30

100

Anaesthesiology and
analgesia
e in General Surgery
with
Anaesthesiology

13

Clinical practical training
in common food-
producing animals
e in Clinical and
laboratory
diagnostics in farm
animals

15

30

30

75

e in Clinical practice:
farm animals

150

150

Infectious diseases
e in Infectious
diseases in
domestic animals

45

35

45

125

Preventive medicine*
. Animal  Hygiene
and environment

34

22

56

Diagnostic imaging
e in Diagnostic
imaging methods

Therapy in common food-
producing animals**

Animal Production,
including breeding,
husbandry and economics

60

100

60

220
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e in Animal
husbandry

e Bilogy and
pathology of bees

15

42.5

30

87.5

e Bilogy and
pathology of fish

30

40

30

100

e Bilogy and
pathology of wild
animals

15

20

15

50

e Avian disease

45

72.5

45

162.5

e Animal Hygiene
and environment

30

60

24

114

Herd health management
e in Heard Health
Management

20

30

50

4- Total number of hours

510

708

85

175

469

1947

5. Veterinary Public Health (including Food Safety and Quality)

Veterinary legislation
including official controls
and regulatory veterinary
services, forensic
veterinary medicine and
certification

e in Veterinary

legislative

15

20

15

50

e in Forensic
veterinary
medicine and
veterinary etich

26

42.5

15

83.5

Control of food, feed and
animal by-products
e in Food safety and
veterinary public
health

30

40

30

100

e in Practice in food
industries

150

150

Zoonosis  and  their
prevention'®

Food hygiene and
environmental health
e in Hygiene and
technology of
meat, fish, eggs
and honey

40

52.5

60

152.5

e in Hygiene and
technology of milk

20

52.5

30

102.5
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e in Analytical
chemistry of food 0 0 10 15 0 0 0 25
e Animal Hygiene 4 0 10 0 0 0 0 14
and environment
Basic food technology
e in Hygiene and
technology — of | 59 | g | 25 | 0 | 15| 0 | o0 60
meat, fish, eggs
and honey
e in Hygiene and
technology of milk 10 0 0 0 30 0 0 40
e in Analytical
chemistry of food 0 0 10 15 0 0 0 25
5- Total number of hours | 4o | o | 2605 | 90 | 135 | 150 | 0 | 8025
- Physical Education
g (Health and sport) 0 0 20 30 0 0 0 50
© [ Master Thesis 0 | 0 | 45 | 0] 0 0 0 45
6- Total number of hours 0 95
TOTAL

Partialy included in course of Cell biology; ** Partialy included in course of Cell biology

“Partialy included in course of Biostatistics and in clinical courses

®Partialy included in Ethology and animal welfare and Animal hygiene

*Included in Pathomorphology

®Included in Internal medicine of companion animals and equines

®Partially included in General surgery with anesthesiology

"Included in compulsory course Clinical and laboratory diagnostic in companion animals and equines
and Clinical practice: companion animal

®Included in compulsory course Clinical and laboratory diagnostic in farm animals and equines and
Clinical practice: farm animals

®Included in compulsory course of Animal Husbandry, Biology and pathology of bees, Biology and
pathology of wild animals, Biology and pathology of fish and Avian disease

9partially included in Forensic veterinary medicine and veterinary ethics

paritally included in Infectious disease, Microbiology, Parasitology and parasitic disease
2partially include in Hygiene and technology of meat, fish, eggs and honey, Hygiene and technology
of milk a d Analytical chemistry

2partially include in Hygiene and technology of meat, fish, eggs and honey, Hygiene and technology
of milk and Analytical chemistry

Y“Included in courses of Food safety and veterinary public health and Practice in food industries
*Partially include in clinical courses

** Partially include in clinical courses
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Table 3.1.3. Practical rotations under teaching staff supervision (excluding EPT)

Types List of practical rotations | Duration (weeks) Year (programme)
(Disciplines/Species)

Intramural clinics | Clinical and laboratory | 15 weeks 3/4/5/6

(VTH) diagnostics  in  companion

animals and equines;

Internal diseases in companion
animals and equines;

General surgery with
anesthesiology;

Ophthalmology;

Special surgery with
orthopedics;

Clinical practice: companion

animals
Ambulatory clinics | Internal  diseases in  farm | 15 weeks 3/4/5/6
and animals;
Heard Health | Clinical and laboratory
Management diagnostics in farm animals;
Reproduction;
Special surgery with

orthopedics;
Heard Health Management;
Clinical practice: farm animals

VPH (including | Hygiene and technology of meat, | 15 weeks 3/4/5/6
FSQ) fish, eggs and honey;

Hygiene and technology of milk;
Food safety and veterinary
public health;

Practice in food industry
enterprises

Electives Aquaculture; 15 weeks 5
Beekeeping;

Wild animals diseases
management;

Ecological monitoring of bee
diseases

Others (specify)

*Each course is with the duration of 15 weeks, according the University calendar, with different
teaching hours

Clinical rotations are included from 6 till 11" semester and are conducted under the
supervision of an academic teacher. A course coordinator, who is an academic teacher, is
appointed by the TSB before the beginning of the academic year. The rotations of the
compulsory courses are realised intramural within the UVH where students are dealing mostly
with companion animals. Each clinical practice course lasts for a total of 150 hours (Clinical

35




practice: companion animals, Clinical practice for farm animals and Practice in food industry
enterprises). Clinical practice: farm animals, is conducted mostly extramurally, outside of
FVMS where students mainly work with farm animals. The practice is also under the
supervision of academic teacher. This structure ensures that students gain practical experience
in different environments and with various types of animals, all under the supervision of
academic staff.

Table 3.1.4. Curriculum hours taken as electives for each student

w | » | TS .| BE e
o g | 2E| 2% 28| BE Lol =
: 2| £ |8 355 | €5 |=2| B
Electives § £ ;,{:_ _c% S LE|GE|2Y F
P logl A% 25 g |O
A B C D E F G H
Basic Courses 30 425 | 15 87.5
Basic Science 456 | 350 | 69 875
Clinical science in companion
animals (including equine and 213 | 300 | 15 144 625
exotic pets)
Clinical science in food producing
animals (including Animal
Production and Heard Health 19 1430 | 15 0 6 1075
Management)
Veterinary Public Health
(including Food Safety and 120 | 140 | 60 300
Quality)

A: lectures; B: seminars; C: supervised self-learning; D: laboratory and desk-based work, E:
non-clinical animal work; F: clinical animal work; G: others (specify); H: hours to be taken
by each student per subject group

The elective courses in the study program constitute between 10% and 30% of the total
ECTS credits, according the LHE. During the whole study, each student is required to select
between 11 to 15 elective courses from a list of 59 available courses, as outlined in the Study
Program (Appendix 3.1). These courses are offered in different semesters, from the 2" up to
10"semester, and they cover a broad range of topics in veterinary medicine, providing students
an opportunity to deepen their knowledge beyond the compulsory courses. In the first three
years of study, students have the opportunity to choose their elective courses without any
restrictions. However, in the 4™ and 5" year, students are guided towards specialized education,
allowing them to select courses from four specific groups:

1. Companion Animals;

2. Farm Animals;

3. Food Hygiene and Veterinary Public Health;

4. Biology and Pathology of Fish, Bees, Wild animals and Ecology.

It's important to note that while some elective courses are offered in different semesters,

once a student selects a course, they cannot choose the same course again in a different
semester.
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Table 3.1.5. Optional courses proposed to students (not compulsory)

FVMS does not offer optional courses during the study. However, according the Article
139 from the LHE, student have right for horizontal mobility within UKIM faculty units, by
enrolling different elective courses.

In the study program, the compulsory courses (excluding the diploma thesis and course
Health and sport) are divided into distinct categories:

- basic courses (5);

- specific veterinary courses (46 in total): basic sciences (preclinical courses) (17), clinical
sciences (18), animal production (4) and food safety and quality, veterinary public health and
concept of one health (7).

The curriculum for study programs from the 2018/2019 academic year aligns with the
provisions of the EU Directive 2005/36 and offers a broad spectrum of elective courses that
encompass all five professional areas specified in the ESEVT SOP. The previous self-
evaluation report emphasized the significance of extramural practice. Although this practice
ceased to be a legal obligation following the implementation of the current LHE in 2018, it was
still incorporated into the Study program 2018/2019. This clinical/field practice is not included
within ECTS in the Study program but is included in the diploma supplement.

Additionally, the 2016 report by the EAEVE Pre-Visitation Team highlighted that small
student groups during practical training are advantage, especially since EAEVE has recently
placed greater emphasis on individual practical work (hands-on work) for students. Another
positive change at the FVMS due to the LHE regulations, is the opportunity to involve students
as demonstrators during practical lessons. These demonstrators are selected from
undergraduate or PhD students through an open competition every year on different courses.

Basic courses and basic sciences are included in the first 4 semesters of the study
curriculum with a strong emphasis on practical teaching through laboratory exercises. These
practical teaching, especially those related to diagnostics, are primarily conducted in
laboratories adhering to the 1ISO17025 standard, which ensures a focus on applied and routine
activities. In addition to laboratory work, students are engage in non-clinical practical teaching
with healthy animals, particularly in the compulsory course Physiology of domestic animals.
Another key component is the course for Communication in Veterinary Practice, introduced in
the 4™ semester, which provides students the opportunity to learn and practice communication
skills with animal owners, colleagues and other veterinary authorities.

Preclinical training in courses like Anatomy of animals utilizes plastinated organs,
bones, skeletons, and carcasses, enabling students to gain adequate knowledge about the
structure and physiological functions of organisms. Before progressing to preclinical and
clinical courses, students have opportunities to interact with animals through facilities at the
FVMS or during farm visits as part of extramural practices in compulsory courses such as
Animal hygiene, Nutrition of domestic animals and Physiology of domestic animals.

From the 5" and 6™ semesters as an extension from the first year, students apply their
foundational knowledge of anatomy, emphasizing its clinical significance in surgical and
clinical practice through compulsory course Clinical anatomy of animals. During the course of
Pathomorphology students perform dissections of whole carcasses of different animal species
mostly on companion animals, to enhance understanding of disease processes in various
species. During the 3" year, all practical training are realized in a small groups of students, to
ensure effective learning, allowing students to acquire their practical skills. In the 61 semester,
students are introduced to basic clinical skills through compulsory courses of Clinical and
laboratory diagnostics for companion animals, equines, and Clinical and laboratory diagnostics
in farm animals. During the lectures and practical teaching, students are trained to perform
basic techniques of clinical examination and laboratory diagnostic methods, autopsy in
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common animal species, in UVH and various farms with which FVMS has an agreement. From
2022/2023 when first animal models were obtained, students begin practicing skills and
techniques before working with live patients.

Regarding the number of enrolled students in the upper (4™ and 5™ years, students have
extended opportunities for acquiring knowledge (eg. handling animals, clinical examination,
diagnostic procedure). However, the economic situation in the country has led to a decline in
the number of operational farms, which has significantly reduced the number of farms available
for students access during practical training.

In the 7" and 8" semester, students acquire there knowledge through the theoretical
lectures and practical training in different clinical courses (internal medicine, surgery,
anesthesiology, reproduction, infectious diseases, ophthalmology) mostly working in UVH
under the supervision of the course teacher/academic staff working in a small groups. During
the 4™ year of their study, students have chance to perform clinical examination and diagnostic
imaging, using various therapeutic protocols (mostly on companion animals at UVH), elective
surgical techniques, aseptically procedures, understanding the reproduction status on farm and
companion animals, under the supervision of course teachers. However, exotic pets are rare
and there is a lack of clinical cases. Due to the outbreak of African swine fever in 2022,
practical training in which pig farms are involved is extremely reduced.

Veterinary on duties outside of regular and shifts are not applied, due to the working
hours of the UVH.

In the 9" and 10" semester clinical knowledge is expanded with theoretical and
practical lectures encompassing the Biology and pathology of bees, fish and wild animals,
Heard health management, Food Hygiene and technology of meat, fish, eggs, milk as well as
Food safety and veterinary public health. One Health concept is introduced in the study
curriculum through various compulsory or elective courses (Infectious diseases, Veterinary
epidemiology, Parasitology and parasitic diseases, Parasitology in public health, Food safety
and veterinary public health etc).

In the last, 11" semester clinical training is provided through the compulsory course
Clinical practice in companion animals, Clinical practice in farm animals, as well as Practice
in a food enterprises, in a form of intramural and extramural practice.

FVMS also includes visiting teachers from reputable VEE’ from Europe. According
the LHE there is also possibility to include different stakeholders referred as established expert
from practice.

The combination of intramural practice at UVH for companion animals and extramural
practice for food production and farm animals provides a well-rounded exposure to different
aspects of veterinary medicine according the Study program. Clinical rotations are organized
from 6% till 11" semester. All clinical rotations are conducted in small group (2 to 3 student
per group) practicing the exact number of hours according the study program (150 hours per
semester or 40 hours per week). Students keep record in the working book for their daily
activities, signed by each appointed course teacher and finally confirmed by course
coordinator.

Practical training takes place in 9" and 10" as well as in the 11" semester were students
are divided in groups under the supervision of 4 course teachers. Number of students in one
group depends of the total number of students enrolled in the 5" and 6" year. In order to
facilitate practical training especially in the last semesters, in 2019 and 2020 FVMS bought 2
vans with capacity for maximum 9 persons (students and teachers).

The major issue with slaughterhouses is that the COVID and African Swine Fever
(ASF) outbreak (and later the economic crisis) has reduced the number of farms and, as a result
of that, the number of functioning slaughterhouses. In the 11" semester, practical training from
Practice in food industry enterprises is replaced as intramural practice in FVMS laboratories,
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with total of 150 hours. Students, under the supervision of course teacher and other academic
staff, are working in small groups with food samples brought in on a regular basis for quality
testing and a national monitoring program.

Elective courses are not required for advancement to the next semester; the order in
which they are completed is entirely up to the student. All electives must be passed prior the
preparation and defending of the diploma work. Depending on the academic year, each student
has an option to take any elective subject. There are no limits that indicates how many students
can take a single elective course. All elective courses are listed in the Study guide 2018/2019,
which can be seen online at the Faculty website.

A student work book is required for clinical/field practice, which is expected to last 240
hours per study year. This practice is required for enrollment in following study years, and
students must keep a work book in which they document their daily activities during this
practice. This work book is the same for students that are performing their intramural practical
training at UVH in the 11" semester.

Standard 3.2: Each study programme provided by the VEE must be competency-based
and designed so that it meets the objectives set for it, including the intended learning
outcomes. The qualification resulting from a programme must be clearly specified and
communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications
of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of
a teaching environment highly conducive to learning including self-learning. Details of
the type, provision and updating of appropriate learning opportunities for the students
must be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong
learning.

FVMS as one of the youngest members of UKIM has one positive and major advantage
due to the small number of students that makes it easily approachable and connected. Since
2016 when first EAEVE consultative visitation was carried out, F\VMS strives for development
according to the European standards. The main goal of FVMS is to meet the standards of the
veterinary profession in Europe, by developing innovative and multidisciplinary educational
programs and incorporated DOC’s in the study program.

In that direction, this year for the first time in Ohrid will be held Joint 10" International
Scientific Meeting Days of Veterinary medicine and 2" European Conference on Veterinary
and Medical Education 2024 with the main accents of educational process and how to better
understand the concept of EAEVE accreditation.

According to current legal regulations, a mandatory component of study programs are
the competences earned by finishing a certain study program, also known as higher education
qualification descriptors, which are defined as general and specific. Integrated undergraduate
and graduate studies in veterinary medicine at FVMS contain the descriptions, listed in the
Appendix 3.1.

On the other hand, according to EAEVE recommendations, DOC as primary skills
which graduate DVM adopt during studies, are included in specific FVMS descriptors as well.
The Faculty’s Self-Evaluation Committee (SEC) continuously monitors quality of teaching
process, and all observed weaknesses are reported in regular periodic self-evaluation reports
(at least one report in a period between 1-3 years).

Starting from 2023, with new study program, special forms (workbooks) were
introduced and all teachers are obligated to submit the report at the end of the study year to the
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Vice Dean for Education. Aim of these reports is to evaluate the student attendance and record
of theory classes and practical teaching according the teaching unit, evidence of final exams
and continuous exams during the semester.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of
individual units of study

e be communicated to staff and students

e be regularly reviewed, managed and updated to ensure they remain relevant,
adequate and are effectively achieved.

FVMS designs the study program in a way that will fulfil the general requirements of the
regulated professions, which has to be fully accessible with directives 2005/36/EU and
2013/55/EU, with EAEVE standards, LHE, University and Faculty regulations.

As a member of UKIM, FVMS follows the instructions and rules defined by LHE and
UKIM Statute. Approximately 3 months before the beginning of every academic year,
University calendar of the student activities is adopted and submitted to all University units
where duration of semesters, examination periods and student assessment procedures are given.
In accordance with the University Rulebook, FVMS has adopted the Study rules on conditions,
criteria, rules and procedure for enrolment and study of the first (under-graduate) and the
second (postgraduate) cycle of studies where teaching and student assessment procedures are
regulate, including the condition criteria, forms of knowledge verification, as well as the
criteria for final grade forming. In the undergraduate F\VMS program, study rules are described
in the Information package for each course separately.

Student progress rules at FVMS for every particular course is given in the study
program and is implemented in the electronic iKnow system. Developing the soft skills, hands
on work and clinical/practical teaching with a small group of students is the main goal of
FVMS. Non-clinical, clinical and laboratory desk-based work is organized in small groups of
students, which correspondence with DOCs.

After the new ESEVET SOP 2023 was accepted, Vice Dean for Education begun with
preparations of the log books were main accent is given on the learning outcomes and DOCs,
that students have to achieved during the clinical/practical teaching. Survey from the
stakeholders is also important in upgrading the study curriculum and is implemented in the
student logbook. Working version of document in which LO and DOC are connected is
available in Appendix 3.3.

The working group for the accreditation of the study program notifies each responsible
course teacher to prepare the course syllabus. After harmonizing the study curriculum, the
working group for accreditation of the Study Program delivers the documentation to the TSB,
who sends the prepared documentation to the University Senate, which confirms the study
program. Students are represented by member of the FSA in the working group for
reaccreditation of the study program.

Stakeholder will have a chance to give a feedback in a newly introduced student
logbook.

Standard 3.4: The VEE must have a formally constituted committee structure (which
includes effective student representation), with clear and empowered reporting lines, to
oversee and manage the curriculum and its delivery. The committee(s) must:
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e determine the pedagogical basis, design, delivery methods and assessment methods
of the curriculum

e oversee QA of the curriculum, particularly gathering, evaluating, making change
and responding to feedback from stakeholders, peer reviewers and external
assessors, and data from examination/assessment outcomes

e perform ongoing reviews and periodic in-depth reviews of the curriculum at least
every seven years by involving staff, students and stakeholders; these reviews must
lead to continuous improvement of the curriculum. Any action taken or planned
as a result of such a review must be communicated to all those concerned

e identify and meet training needs for all types of staff, maintaining and enhancing
their competence for the ongoing curriculum development.

Every four years, the Commission for Reaccreditation of the study program is formed
and validated by the TSB and the process of reaccrediting the study program begins. Apart
from this Commission, from 2024 TC is founded to evaluate and adhere to teaching forms and
study curricula, including the exams and to participate in drafting normative acts, decisions,
and laws related to educational activities at FVMS. The most recent curriculum revisions,
adopted in 2023/2024, introduced new compulsory and elective courses. The Working Group
for the reaccreditation of the English study program has been formed, and the procedure for
evaluation of this study program is in progress.

Stakeholders participate in curriculum development and revision through the Faculty
Committee for Cooperation and Public Trust.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities
that each student must achieve before graduation to complement and strengthen their
core theoretical and practical academic education, inter alia by enhancing their
experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision
of a qualified person (e.g. a veterinary practitioner) or intra-murally, with the student
being under the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT)! under the close supervision
of teaching staff (e.g. ambulatory clinics, herd health management, practical training in
VPH (including Food Safety and Quality (FSQ)). A comparison between CCT and EPT
is provided in Annex 6, Standard 3.5.

In the study program 2018/2019 clinical/field practice is provided for each study year with
a total of 240 hours. Student can choose to perform practical work intramurally or outside of the
Faculty in ambulances, farms and industry enterprises that has signed an agreement with FVMS
under the supervision of authorized mentor (EPT). In the last semester, practice has to be
performed exclusively as EPT. All activities of students during this practice are approved by
the practice coordinator and this practice is noted in the diploma supplement.

Table 3.5.1. Curriculum days of Elective Practical Training (EPT) for each student

Fields of Practice Minimum duration (weeks) vear of
programme

Clinical/field practice 240 h (6 weeks) 6

VPH (including FSQ) 150 hours (3.75 weeks) 6

Other (specify) / /
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Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice
Standards, have an agreement with the VEE and the student (stating their respective
rights and duties, including insurance matters), provide a standardised evaluation of the
performance of the student during their EPT and be allowed to provide feedback to the
VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of
the EPT, including liaison with EPT providers.

FVMS has signed collaboration agreement with 49 EPT providers, mostly veterinary

establishments (clinics, ambulance), farms or agro-industries.
Due to insufficient follow-up during the summer period by the assigned mentors from the
veterinary organizations with which FVMS has signed a collaboration agreement for clinical
practice, this extramural practice was excluded during the summer period. In the study program
2023/2024, the number of intramural and extramural practical training is increased and is
distributed in the last 11" semester and 12" semesters.

Collaboration agreements were signed exclusively with veterinary organizations that
has certified practitioners from the MVC and the student is working under its supervision
(mentoring). In order to keep records of student’s progress during its EPT, the new logbooks
were introduce in the study 2023/2024. This logbook has mandatory questioner both, for
students and mentors that can provide their opinion and comments related not only with the
EPT, but also with the study program and can be used for further revision. Regarding the
predicted DOCs mentioned in the logbook, the student needs to fulfil the procedures check list
within the logbook.

A copy of one collaboration agreement (Contract) is provided in Appendix 3.7.

From 2023/2024 EPT Supervisor: Ksenija llievska, DVM, PhD, Assistant Professor,
Vice Dean for Education

For students enrolled in 2018/2019 clinical/field practice Supervisor: Plamen
Trojachanec, DVM, PhD Full Professor

Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a logbook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

Information regarding the forms, evidence and requests for individual EPT logbook are
available on the Faculty website and the Student Service Office (SSO). The same forms are
published and well described in the Study guide, also available on the Faculty’s website
(https://fvm.ukim.edu.mk/studii/klinicka-terenska-praktika). If there is a possibility for the
student to complete the EPT outside of the country, in coordination with the Vice Dean for
Education the same criteria are applied to the fringe institution.

Complains concerning the EPT student can give directly to the Vice dean of education or to
the practice coordinator.

Comments on Area 3

o All official documents that student gains in the period of studying and after graduation
(index, certificate of passed exams, diploma and diploma supplement) are in
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Macedonian, so far now there is no possibility for issuing documents in English for
foreign students;

e FVMS has participated in ERASMUS+ digital project DeVET with aim to incorporate
digital skills in the next curriculum;

e There is an insufficient number of elective courses in certain subfields, for example
internal diseases in farm animals;

e Lack of possibility for changes and improvement of the study program each year, due
to the regulations in LHE;

e New compulsory and elective courses were introduced in the Study program
2023/2024;

e Lack of laboratory and practical training in certain compulsory and elective courses
(they are in general limited on seminar work);

e Improvement of practical training in equines and exotic animals;

e Improvement of communication with stakeholders (veterinary enterprises).

Suggestions for improvement in Area 3

e Elective courses have to include laboratory and practical work, also elective courses
have to be introduced in the subfields where they absent;

e For obtaining practical work with equines, contracts with studs have to be made and
engaging of internationally recognized expert as a visiting teacher;

e For obtaining practical work with exotic animals, Faculty has to expand collaboration
with Skopje Zoo and to engage of internationally recognized expert as a visiting
teacher,

e In order to have completely follow up from the veterinary organization
providers/mentors/stake holders for student progress, an annual meetings on regular
basis should be organized in order to obtain the feedback and information from the
stakeholders related to the DOC and LO in the study program;

e Establishing the Ambulatory clinic to improve extramural teaching in farm animals
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Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive
to learning, including internet access at all relevant sites where theoretical, practical and
clinical education takes place. The VEE must have a clear strategy and programme for
maintaining and upgrading its buildings and equipment. Facilities must comply with all
relevant legislation including health, safety, biosecurity, accessibility to people including
students with a disability, and EU animal welfare and care standards.

FVMS is located at the entrance of Skopje from the eastern side (Gazi Baba
municipality), at Lazar Pop Trajkov 5-7 address, which provides easy access for all employees,
students and clients from the city and the surrounding area.
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1. Central building with Dean’s and Vice deans Office, teaching premises, staff
office and laboratories for food examination;

2. Administration offices, Student service office, Faculty Student Assembly,
Computer room/student library

Figure 3. Photo of other laboratories and teaching premises
1.
2.
3.
4.
5. Anatomy dissecting room and anatomy museum, staff offices, teaching premises and

6.

Diagnostic laboratories for animal diseases, Radiology cabinet and staff office;
Teaching premises, Animal necropsy room (pathology), Microscopic room, Laboratory
for hematology and clinical biochemistry ;

University veterinary hospital,

Animal housing boxes;

Laboratory for In vitro fertilization;
TSE laboratory.

As an integrated campus, FVMS owns 14.882 m? of land, while total area of facilities is
3.241 m? given in Appendix 4.1.

All FVMS facilities have internet access.

In the period 2017-2018, an extensive construction project was carried out in the building
where part of the professional and administrative services of the Faculty, including accounting,
the Student Affairs Service, the computer room/student library, and then the Faculty Student
Parliament (today FVMS Student Assembly) , were located.

Key improvements and changes made have include:

1. Reconstruction and Re-adaptation: The building 2 (Fig.2) underwent a complete

reconstruction and re-adaptation, resulting in a functional distribution with separate
sections for administration and students. self-funding account

Modern Facilities for Students: A modern computer room with 25 seats and a new
library were adapted. The library also serves as a computer room, equipped with 15
new computers for student use.

The FVMS Student Parliament room, now known as the FVMS Student Assembly was
established. This is an obligation of the faculty according to the LHE.
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Qualified auditors conduct routine inspections and internal and external audits of the
facility's equipment, work safety, animal welfare regulations, biosecurity, and environmental
safety especially in the accredited ISO 17025 laboratories.

Considerable sum of money has been spent on the laboratory, clinical, and other
equipment throughout the past ten years. The majority of these resources have come from
FVMS self-funding account. The interior of laboratories, lecture halls, and clinics have been
improved. The equipment that is currently available, satisfies the demands of teaching
activities, professional work and scientific research. Equipment is purchased according to
national legislative for public procurements, which are determined by the Annual Financial
Plan (AFP) described in Area 2. The DB periodically reviews and modifies the AFP in
accordance with the FVMS' needs and capabilities.

In 2019, FVMS begun with major reconstruction of one of the building that was
previous stable, in order to fulfill the teaching student requirements in small animal practice.
The new, reconstructed UVH started working in October 2020.

All of these activities were predicted in FVMS Strategic Plan 2018-2023.

Biosecurity guidelines are implemented in all accredited FVMS laboratories. The 1SO
17025 Quality manual includes the biosecurity protocols for all accredited laboratories. The
employees of the laboratories have received training on the safety protocols unique to certain
laboratories. Students only have access to select laboratories for the purpose of conducting
research and practical teaching with permission from the head of laboratory. Every student
must read the safety procedures and sign a declaration acknowledging that they are aware of
the risks associated with working in a laboratory, before they are allowed to enter. In UVH,
where working with animals is one of the main activities, limited access to the clinic facilities
is applicable but does not refer to the students, and there are rules applied for clinical work
with patients in UVH.

During the DeVet project, and Instruction manual for ensuring employee and student
safety when exposed to biological and chemical agents at work was prepared and was one of
the projects intellectual outputs.

Only two ground-floor buildings are accessible to people with restricted mobility or
disability.

There is no designated parking for those with disabilities.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities
and other teaching spaces must be adequate in number and size, equipped for
instructional purposes and well maintained. The facilities must be adapted for the
number of students enrolled. Students must have ready access to adequate and sufficient
study, self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs
of the teaching and support staff to support their teaching and research efforts.

Table 4.1 Lecture halls

Hall No.* Building identification (Ar;‘j;" Seating capacity
1 Lecture hall 1 99.9 64

2 Lecture hall 2 74.4 54

3 Lecture hall 3 37.24 30

Total: 211.54 148

e Location of lecture halls are shown in Appendix 4.1
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Table 4.2 Group work (rooms that can be used for supervised group work)

Hall No.* Building identification '(A‘n:(;;l Seating capacity
1 Unlvgrsny Veterinary 421 12
hospital
5 C_:omputer room/Student 426 25
library
3 Conference room 28.4 18
4 Clinical Skills Room 50 25
Total: 549.4 70

Table 4.3 Premises for practical work — including laboratories

Practical Area ) .
Hall No.* room/laboratory (m?) Seating capacity
1 Anatomy — Dissection 24 12
room
2 Anatomy museum 32 12
Necropsy room 48 12
3 Microscopic room 34.2 15
4 Lgborato_ry for Clinical 15.39 6
Biochemistry
5 quora?ory for Clinical 9793 3
Microbiology
6 Laboratory for Applied 18.24 10
Embryology
Laboratory/practical
7 room for chemistry (and | 26 12
other practical courses)
3 Radiology practical 99 4 10
room
Laboratory for
9 Parasitology and | 28.68 12
Parasitic Disease
Laboratory for
Analytical Chemistry of
10 Food and Feed and |45 12
Hygiene,  technology
and food safety
Laboratory for
11 Microbiology of Food | 51 8
and Feed
Total: 375.84 129
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Clinical Skills Room (CSR) currently has the possibility for teaching activities for 25
students. After the first models were procured, CSR was completely established in 2024,
allowing the students to gain their skills through practicing basic clinical techniques on
mentioned models.

Student access to the laboratories is only permitted with authorized persons, and all
students must wear protective clothing.

Additionally, the buildings designated for practical training include lockers and storage spaces
for students’ use.

FVMS's campus is equipped with two coffee machines that are valuable to students,
employees, and customers as well.

Given the increased demand for staff offices due to the staff number increase and the
expansion of laboratory activities, it's essential to address these needs strategically. The FVMS
recognizes the importance of laboratories for both practical education and research
opportunities for students. Laboratories are organized within teaching units or other divisions,
such as the Food Institute, Reproduction and Biotechnology Institute, and Veterinary Institute,
now reorganized as NVFI. The laboratories primarily serves diagnostic and research activities.
Most laboratories are accredited by the 1SO17025 standard and function as official and
reference laboratories at the national level. Despite their primary research function, these
laboratories also are used for students for their practical laboratory work. Students and teachers
are required to fill out an attendance form confirming their awareness of laboratory risks and
safety protocols. By signing the form, students acknowledge their understanding of safety risks
and agree to adhere to protection measures.

Currently, FVMS has 12 accredited laboratories, and 7 laboratories included in the
teaching units.

Table 4.4 List of accredited and non-accredited laboratories within the Departments

No. | Name of the laboratory Accreditation NVFI or Department
(yes/no)

1 No Functional Morphology
Laboratory for Plastination

2 Laboratory  for  Clinical No Biochemistry and Cell
Biochemistry Biology

3 Laboratory  for  Clinical No Microbiology and
Microbiology Immunology

4 Laboratory  for  Applied No Functional Morphology
Embryology

5 No Functional Morphology
Laboratory for Histology and and Pathomorphology and
Pathohistology Forensic Medicine

6 Laboratory for Andrology and No Reproduction
Gamete Cryopreservation

7 Laboratory for Biology and No Biology and Pathology of
Pathology of Bees Bees, Fish and Games

8 Laboratory for Parasitology Yes NVFI
and Parasitic Disease

9 Laboratory for Serology Yes NVFI

10 Laboratory for Molecular Yes NVFI
Diagnostics  with  Genetic
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Analysis

11 Laboratory for TSE Yes NVFI

12 Laboratory  for Rabies Yes NVFI
Diagnosis

13 Laboratory for Analytical Yes NVFI
Chemistry of Food and Feed

14 Laboratory for Microbiology Yes NVFI
of Food and Feed

15 Laboratory for Raw Milk Yes NVFI
Quality

16 Laboratory for Residues and Yes NVFI
Contaminants

17 Laboratory for Molecular Yes NVFI
Food Analysis and GMO

18 Laboratory for Hygiene and Yes NVFI
Animal Welfare and
Environmental Protection

19 Laboratory  for  Sample Yes NVFI
Reception and Processing

The students, for their study and self-learning activities use the computer room/student
library. The Faculty campus offers two outdoor atria and one student area with a small kitchen
that can be use as a student recreation and social area. Some of the FVMS units provide
additional lockers for students during practical work.

All toilets on the campus are accessible for both staff and students and are available in
every building. In some buildings there is also a shower used by staff.

Within the UVH, students have their own student room. This room is equipped with
lockers, couch, 2 desk computers, and a small kitchen.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:
e be sufficient in capacity and adapted for the number of students enrolled in order
to allow safe hands-on training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity
take into account environmental sustainability
be designed to enhance learning

The space capacity of the UVH allows hospitalization only for companion animals
(small dogs and cats), separate from the isolation unit with the same capacity. Unfortunately,
patients can only be monitored during the working hours of the UVH, which is every working
day from 08:00 to 16:00. During the afternoons, colleagues from the UVH organize themselves
separately to treat the patients, if it is needed.

Other premises within UVH are designed to allow students to participate in routine
clinical activities, including the diagnosis and treatment of patients. Every room is constructed
in accordance with safety standards to ensure the well-being of patients, owners, students, and
employees.

FVMS does not have an isolation unit for farm animals and equines.
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UVH is a key component of FVMS. Its mission is to provide comprehensive and
efficient care for companion animals and exotics, while meeting the expectations of their
owners and keeping up with the latest advancements in veterinary medicine.

The University Veterinary Hospital (UVH) consists of the following facilities:
o Reception Area: The main entry point for clients and patients;
e Isolation Room: Connected to the infectious disease room, designed to manage
contagious cases;
e Examination Rooms:
o Three standard rooms for general examinations;
o One dark room specifically for performing ultrasound and ECG;
o Intensive Care Room: Equipped for the monitoring and treatment of critical patients,
with a hands-on laboratory for rapid clinical diagnostics;
o Computer Tomography (CT) Room: Used for advanced diagnostic imaging;
e Surgical Unit: A completely separate area that includes;
o Two surgery rooms dedicated to soft tissue and orthopedic surgeries;
o Stomatology room;
o Postoperative recovery room;
o Sterilization room;
e Student and Clinician Rooms: Separate rooms with lockers to facilitate student
involvement in all clinical activities under the supervision of teaching staff, conducted
in small groups.

Diagnostic services include Radiology cabinet for imaging services and laboratories for
clinical biochemistry, clinical microbiology, parasitology, parasitic diseases, serology, and
other diagnostic labs operating within the faculty.

The Necropsy Room is equipped with two tables and necessary necropsy instruments.
Lack of adequate biosecurity measure for the necropsy of large animals are current limitation
of this unit. The necropsy room is suitable for teaching a small group of students (10-15).

The equipment used for clinical services in UVH is described in Appendix 4.3.
Accredited Laboratories for Hygiene, Technology and Food Safety (Laboratory for Analytical
Chemistry of Food and Feed, Laboratory for Microbiology of Food and Feed, Laboratory for
Raw Milk Quality, Laboratory for Residues and Contaminants, Laboratory for Molecular Food
Analysis and GMO) are also used for practical student teaching, but students are not involved
in routine sample testing.

FVMS does not have its own slaughterhouse facility. Therefore, it relies on several
external slaughterhouse facilities to provide practical lectures for students on pre-mortem and
post-mortem examination/inspection of animals and carcasses. At these slaughterhouses,
students engage in various activities, including:

1. Inspection of the Slaughterhouse: Students asess documentation from the official
veterinarian regarding animal health, and evaluate animal welfare at the slaughterhouse.
They also involved in inspection of transport vehicles.

2. Participation in Slaughtering Process: Students are present during the stunning and
bleeding of animals, as well as the skinning, evisceration, and cutting of carcasses. They
have access to all facilities, information, and procedures related to the meat processing.

3. Post-Mortem Inspection: Students are required to perform post-mortem inspections
of animals using methods of inspection, palpation, and excision. The basic model for
post-mortem inspection is bovine.
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For practical visits to slaughterhouses outside the Skopje area, FVMS organizes
transportation for the students. These trips require about 1 hour and 30 minutes of travel time
from the faculty. Details of the cooperation agreements with various facilities can be found in
Appendix 3.5.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that the standard of
education and clinical research is compliant with all ESEVT Standards, e.g. research-
based and evidence-based clinical training supervised by teaching staff trained to teach
and to assess, availability for staff and students of facilities and patients for performing
clinical research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for
those speciesina VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain
comparable with or exceed the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core
curriculum must be compliant with the ESEVT Standards and meet the relevant national
Veterinary Practice Standards.

The UVH at FVMS operates during standard working hours (from 8:00 to 16:00) every
working day and does not provide after-hours emergency services.

No electronic record is kept regarding the types of patients admitted to the UVH.
However, there are written medical records for patients follow up. Most of the referred cases
from other veterinary clinics are sent for radiology, CT scan, ultrasound, ECG and laboratory
diagnostics, as well as for the medical or surgical treatment of complicated cases.

Work at the UVH is managed by a the Head of UVH, according to the Statute of F\VMS.
Among the teaching staff members elected in a clinical field, there is a deputy who may be
chosen based on a proposal from the teaching staff in the clinical field.

The clinical/practical teaching of students for companion and exotic animals is
conducted at the UVH, which was re-established in new premises in 2020. Students have
access to all relevant facilities and are organized into small groups (5-7), enabling supervised
monitoring and substantial hands-on training to various procedures and cases throughout their
individual practical training.

All students are involved in the treatment and care of patients at the UVH under the
supervision of teaching staff. Patients at UVH can be first-opinion cases or referred by
veterinary practitioners due to the complexity of the cases or the need for specialist
examinations and consultations in fields such as cardiology, dermatology, orthopedics,
nutrition, oncology, cytology, clinical biochemistry and hematology, diagnostic imaging,
gastroenterology, ophthalmology, stomatology, reproduction, and exotic animal medicine.

Clinical teaching in Farm animal medicine has been performed on private farms and
veterinary clinics (dairy cattle, small ruminants, pigs, and poultry) based on bilateral contracts
for student practice. Students are also organised into small groups which enables them to be
rotated among the teaching staff from different disciplines (reproduction, internal medicine,
surgery, infection and parasitic diseases, nutrition) according to the Study program.

FVMS does not have the Ambulatory Clinic, but there is organized ad-hock visitation
of farms on their demand where some professional procedures mostly in reproduction are
performed.
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Student practical work on farms is supervised by academic staff and is part of the
following clinical subjects: Internal Diseases in Farm Animals (7" and 8™ semesters),
Reproduction (7" and 8™ semesters), Special surgery (9™ semester), Herd Health Management
(9™ semester), Infectious disease (8" and 9" semester) and Clinical Practice in Farm Animals
(11" semester).

During farm visits, students engage in various activities, including: cllinical
examination and disease diagnosis (including differential diagnosis), animal handling,
vaccination and other preventive measures, surgical interventions, reproductive examination,
artificial insemination and sampling for laboratory analyses. A key focus during Herd Health
Management (HHM) visits is the analysis and interpretation of productive and reproductive
data of animal herds.

In RNM, the Law for Veterinary Health (Official Gazette, 123/2015) regulates
veterinary profession. FVMS every 5 years underwent national accreditation for the Study
program and Veterinary Practice Standards according the LHE.

All staff involved in clinical work, are required to have a License to work (lasting five
years) issued by VCM.

Standard 4.5: The VEE must ensure that students have access to a broad range of
diagnostic and therapeutic facilities, including but not limited to clinical skills laboratory,
diagnostic imaging, clinical pathology, anaesthesia, surgeries and treatment facilities,
intensive/critical care, ambulatory services, pharmacy and necropsy facilities.
Procedures and facilities should also be available for soft skills training, e.g.
communication skills training through role-play.

All facilities and equipment mentioned above are included in the teaching process in the
appropriate course. During all preclinical and clinical courses, students have unlimited access
under the supervision of teaching staff, to all FVMS facilities and starting from the 1% semester
given in Appendix 3.1 according to the Study program.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation
facilities must be properly constructed, ventilated, maintained and operated to provide
for the prevention of the spread of infectious agents, animal care and student training.
They must be adapted to all animal species commonly handled in the VTH. When
permanent isolation facilities are not available in any of the facilities used for clinical
training, the ability to provide such facilities and the procedures to use them
appropriately in an emergency must be demonstrated during the visitation.

Isolation units are only available in UVH but with limited number and size of patients.
The isolation unit has a total capacity to hospitalize 8 animals but only the same species, while
the postoperative recovery room has the capacity to keep 4 animals, or 2 medium and 2 small
breed dogs, or cats.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or
equivalent facilities so that students can practise field veterinary medicine and Herd
Health Management under the supervision of teaching staff.

Herd Health Management (HHM) is taught in the 9" semester, where students are
introduced to the fundamental principles of managing herd health and livestock farm
production as a specialized veterinary service. Key learning objectives of the course is
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understanding the foundational concepts of herd health management, learning how to establish
goals and implement systematic strategies for effective herd management, organizing and
conducting farm visit by following established protocols and understanding the impact of HHM
on both herd health and farm economics.

Students are introduced to the basic principles, objectives and systematic strategies of
HHM. During the course they are familiarised with the monitoring of health management
during the dry period, they can follow the milk production, evaluate reproductive potential, and
manage hoof disease to prevent lameness, by implementing strategies to prevent and control
infectious diseases within the herd. Usually farm visits are organised with a small group of
students, or together with the students from the 11" semester.

In the Study program 2009/2010 the field practice (EPT) in the 11" semester was
carried out without the supervision of teaching staff, exclusively outside the FVMS, under the
supervision of certified veterinary practitioner by the Faculty with total of 210 h. The student
keept records of their daily activities in a work book, sigend by the mentor (veterinary
practitioner) and submited to the coordinator for Independent practice outside of the faculty
frameworks.

Completion of this practice was required for graduation and can be taken after the 10"
semester.

To provide a different approach during the study, minor changes were made in the
Study program 2018/2019 regarding clinical/field practice in the 11" semester. Instead, 75 h
of practical teaching compulsory courses of Clinical practice in companion animals, Clinical
practice in farm animals and Practice in food industry enterprises, total practical hours are
increased to 150 h for each course, and they are organised as intramural as well as extramural
practice. Clinical practice of companion animals is organised under the supervision of the
course coordinator in a small group of students (2-3) in UVH. Organisation for other two
courses Clinical practice in farm animals and Practice in food industry enterprises is with the
exact number of hours (150 hours per semester or 40 hours per week) but mostly extramurally.
Clinical/field practice in the 11" semester with total duration of 240 h, is organized under the
supervision of certified veterinary practitioner.

FVMS provides students with practical experience in veterinary medicine for
production animals on farms and through private veterinary organizations. This hands-on
training is facilitated through agreements for clinical/field practical teaching and obligatory
extramural practice (listed in Appendix 3.5). Details about the vehicles and equipment used for
practical teaching on farms are provided in standard 4.8.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal
origin and other teaching materials must be done in agreement with national and EU
Standards, to ensure the safety of students and staff and animal welfare, and to prevent
the spread of infectious agents.

FVMS owns 2 vans, each with a seating capacity of 9 people. Also, FVMS has a
possibility every year through the public procurement for logistical arrangements to hire an
agency for student transport with minibuses and buses with a seating capacity of minimum 21
to 51 persons. All medical and diagnostic equipment, including needles, gloves, syringes,
vacutainers for blood samples, sterile swabs, medications, medical instruments, disposable
overalls, ultrasound devices, monitor for vital function, stethoscope etc. are adequate packed
and prepared for extramural practice with students.

FVMS vehicles do not transport live animals, but there are two vehicles with cold
chains equipped for transport of organs and samples for diagnostic procedures. Due to the
bilateral collaboration agreement with ZOO Skopje, some of the wild animals from the ZOO
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are brought to FVMS for further diagnostics/surgery and therapy with their own transport
vehicles.

Cadavers and organs from slaughterhouses, farms and veterinary clinics, or cadavers
from the euthanized patients in UVH are also used for practical student training, after the
permission of the owner for this purpose.

The faculty has no vehicle for cadaver transport but has an agreement with an
appropriate company for this purpose.

Standard 4.9: Operational policies and procedures (including e.g. biosecurity, good
laboratory practice and good clinical practice) must be taught and posted for students,
staff and visitors and a Biosafety manual must be available. The VEE must demonstrate
a clear commitment for the delivery of biosafety and biosecurity, e.g. by a specific
committee structure. The VEE must have a system of QA to monitor and assure clinical,
laboratory and farm services, including a regular monitoring of the feedback from
students, staff and clients.

Based on the Law on Safety and Health at Work (OG, 92/07), Regulations on Safety
and Health in the Use of Work Equipment (OG, 116/07), the Regulations on the Minimum
Requirements for the safety and health of employees in the workplace (OG, 154/08), Faculty
of Mechanical Engineering at Ss Cyril and Methodius University (according to the decision of
the Ministry of Education, Culture, Sports, Science and Technology, No. 07-4169/4 of
21.09.2010, issued by Professional Technician, gives a report of the measurements and tests of
the working space in relation to the microclimatic conditions, noise and lighting according to
the regulations for safety and health at work.

The QCB and Head of the UVH, have responsibility for introducing and maintaining
the safety protocols in all accredited laboratories and UVH applies for all employees and
students as well. Dean is responsible for implementing all biosecurity/biosafety measures at
FVMS. Students are familiar with basic safety measures introduced by responsible teaching
staff regarding their safety during teaching period from the 1%t up to 11"/12" semester.

All employees of FVMS have signed a safety statement based on the training sessions
conducted and workplace risk assessments. This statement confirms their awareness of the risks
associated with their specific roles and their commitment to all planned measures designed to
eliminate, reduce, or prevent these risks. The aim is to prevent workplace injuries, damage to
property and the occurrence of occupational diseases.

Waste management at the FVMS is regulated with the Rulebook for strategic waste
management of the Faculty of Veterinary Medicine in Skopje at the University "St. Cyril and
Methodius" in Skopje, based on the request from the Law for Waste Management, Waste
Management Strategy and National Waste Management Plan and Waste Management
Programs. The waste storage and disposal procedure is detailed in Procedure P7.04.04, in
accordance with the established ISO 17025 quality system at FVMS. As part of this 1ISO17025
system, procedure P6.03.01, which pertains to premises and ambient conditions, has been
implemented.

Comments on Area 4

e All students are organised into small groups, allowing them to work and practice
effectively in the laboratories and the hospital. This approach ensures that each student
receives hands-on training and personalised guidance;

e Introduction of electronic controlled access to all lectures halls, theaters, laboratory is

54


https://www.slvesnik.com.mk/Issues/6BAD825202E8A5499A476ACABD347403.pdf
https://www.slvesnik.com.mk/Issues/9C32C7199D30D74797B8B587C2BD5843.pdf
https://www.slvesnik.com.mk/Issues/9C32C7199D30D74797B8B587C2BD5843.pdf
https://www.slvesnik.com.mk/Issues/9C32C7199D30D74797B8B587C2BD5843.pdf
https://www.slvesnik.com.mk/Issues/9C32C7199D30D74797B8B587C2BD5843.pdf
https://fvm.ukim.edu.mk/wp-content/uploads/2021/10/%D0%9F%D1%80%D0%B0%D0%B2%D0%B8%D0%BB%D0%BD%D0%B8%D0%BA-%D0%B7%D0%B0-%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%BE-%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D1%83%D0%B2%D0%B0%D1%9A%D0%B5-%D1%81%D0%BE-%D0%BE%D1%82%D0%BF%D0%B0%D0%B4%D0%BE%D1%82-%D0%BD%D0%B0-%D0%A4%D0%92%D0%9C%D0%A1-%D0%A3%D0%BD%D0%B8%D0%B2%D0%B5%D1%80%D0%B7%D0%B8%D1%82%D0%B5%D1%82%D1%81%D0%BA%D0%B8-%D0%B3%D0%BB%D0%B0%D1%81%D0%BD%D0%B8%D0%BA-%D0%91%D1%80.-566-20-%D1%81%D0%B5%D0%BF%D1%82%D0%B5%D0%BC%D0%B2%D1%80%D0%B8-2021.pdf
https://fvm.ukim.edu.mk/wp-content/uploads/2021/10/%D0%9F%D1%80%D0%B0%D0%B2%D0%B8%D0%BB%D0%BD%D0%B8%D0%BA-%D0%B7%D0%B0-%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%BE-%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D1%83%D0%B2%D0%B0%D1%9A%D0%B5-%D1%81%D0%BE-%D0%BE%D1%82%D0%BF%D0%B0%D0%B4%D0%BE%D1%82-%D0%BD%D0%B0-%D0%A4%D0%92%D0%9C%D0%A1-%D0%A3%D0%BD%D0%B8%D0%B2%D0%B5%D1%80%D0%B7%D0%B8%D1%82%D0%B5%D1%82%D1%81%D0%BA%D0%B8-%D0%B3%D0%BB%D0%B0%D1%81%D0%BD%D0%B8%D0%BA-%D0%91%D1%80.-566-20-%D1%81%D0%B5%D0%BF%D1%82%D0%B5%D0%BC%D0%B2%D1%80%D0%B8-2021.pdf
https://fvm.ukim.edu.mk/wp-content/uploads/2021/10/%D0%9F%D1%80%D0%B0%D0%B2%D0%B8%D0%BB%D0%BD%D0%B8%D0%BA-%D0%B7%D0%B0-%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%BE-%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D1%83%D0%B2%D0%B0%D1%9A%D0%B5-%D1%81%D0%BE-%D0%BE%D1%82%D0%BF%D0%B0%D0%B4%D0%BE%D1%82-%D0%BD%D0%B0-%D0%A4%D0%92%D0%9C%D0%A1-%D0%A3%D0%BD%D0%B8%D0%B2%D0%B5%D1%80%D0%B7%D0%B8%D1%82%D0%B5%D1%82%D1%81%D0%BA%D0%B8-%D0%B3%D0%BB%D0%B0%D1%81%D0%BD%D0%B8%D0%BA-%D0%91%D1%80.-566-20-%D1%81%D0%B5%D0%BF%D1%82%D0%B5%D0%BC%D0%B2%D1%80%D0%B8-2021.pdf
https://www.moepp.gov.mk/wp-content/uploads/2018/12/%D0%97%D0%90%D0%9A%D0%9E%D0%9D-%D0%97%D0%90-%D0%A3%D0%9F%D0%A0%D0%90%D0%92%D0%A3%D0%92%D0%90%D0%8A%D0%95-%D0%A1%D0%9E-%D0%9E%D0%A2%D0%9F%D0%90%D0%94-%D0%9C%D0%9A%D0%94.pdf
https://www.moepp.gov.mk/wp-content/uploads/2014/12/Final-Strategija-za-otpad-mak.pdf
https://www.moepp.gov.mk/wp-content/uploads/2014/12/Final-Strategija-za-otpad-mak.pdf
https://www.moepp.gov.mk/wp-content/uploads/2020/10/Nacrt-SOZS-NPUO_14.10.2020_v02.pdf
https://www.moepp.gov.mk/wp-content/uploads/2020/10/Nacrt-SOZS-NPUO_14.10.2020_v02.pdf

necessary to have complete electronic evidence of student class attendance;

e Straightening the all biosecurity procedures in all teaching premises;

e Insufficient of teaching and practical premises for Farm animal and equines;

e |Isolation unit for companion animals is common for dogs and cats, and there is a
problem during hospitalization of different animal species.

Suggestions for improvement in Area 4

e Access for students/people with disabilities - portable wheelchair lift or stair climber,
with powerful motor that will enable a safe transport in the buildings;

e Improving the student welfare that will offer a social/recreational space for students;

e Upgrading the Manual for biosafety and risk assessment of FVMS laboratories
handling biohazardous materials with all biosecurity procedures for all teaching
premises and UVH;

e In 2016, the Government of RNM allocated 15 hectares of land and 10 buildings in
Petrovec, near Skopje to the FVMS. Establishing an educational/clinical center for
Farm animals and equines is necessary on order to cover the compulsory and elective
courses for clinical practice in farm animals and equines, as well as other veterinary
teaching premises;

e Establishing a central gas supply for oxygen and air and a scavenging system for waste
gases in UVH, as well as separate isolation and hospitalization units for dogs and cats.
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Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing
the practical and safe hands-on training in all relevant areas and adapted to the number
of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures
are in place for correcting any deficiencies.

FVMS is using animals for teaching or research purposes according to the EU Directive
2010/63, as well as other internal (Ethical Committee for Scientific Research and Experimental
Animals), external and national regulative (Law for Animal Protection and Welfare,
0G,149/2014).

Preclinical and clinical practical training is organized in UVH and other Faculty
premises, as well as extramurally, outside the Faculty facilities under the supervision of course
teacher (farms, slaughterhouse, veterinary clinics etc.).

Non-clinical practice with animals at FVMS includes practical training where students
can work with healthy animals, animal products or animal cadavers of euthanized animals.
This type of practice is carried out in compulsory courses such as Anatomy of animals and
Clinical anatomy of animals in the Dissection room where students can work on dissections
using cadavers of euthanized animals or cadavers kept in formalin, plastinated organs and
bones, skeletons and during the course of Pathomorphology in the necropsy room. Non-clinical
practical training in courses of Hygiene and technology of meat, fish, eggs and honey, Hygiene
and technology of milk and Food safety are mostly carried out in Laboratory/practical room
for Hygiene, technology and food safety and other accredited laboratories for food safety, and
certain industrial facilities and slaughterhouses.

For courses such as Physiology of animals blood samples, serum, urine, animal models
or healthy animals are used. Practical training for courses of Animal hygiene and Animal
welfare are mostly carried out on farms, dealing with live animals. Course of Pathophysiology,
Parasitology and parasitic diseases is using mostly blood samples, urine, faces and sometime
patients from the UVH.

Clinical practice is defined as understanding of practical procedures, which includes
working with live animals (patients) in UVH, individual patients or herds, while using
appropriate diagnostic procedures. Clinical practice for companion animals at FVMS is carried
out through the courses of Clinical and laboratory diagnostics in companion animals and
equines, Internal diseases in companion animals and equines, General surgery with
anesthesiology, Reproduction, Special surgery with orthopedics, Ophthalmology and Clinical
practice for companion animals. All practical training is carried out in UVH, where students
have the possibilities to work with healthy and diseased animals, veterinary simulation models,
cadavers, or organs from the slaughterhouse. During the training, students can gain their hands-
on experience using a variety of diagnostic and therapeutic methods under the supervision of
the course teacher or other academic staff.

Practical training for clinical courses such as Avian Diseases, Biology and Pathology
of Bees, Biology and Pathology of Game, Biology and Pathology of Fish, and Clinical Practice
of Farm Animals at FVMS mostly use live animals. Up to 2024, for the course Biology and
Pathology of Bees, FVMS owned 30 beehives with bee communities intended for teaching and
research activities.

The Study program 2018/2019 at FVMS placed a strong emphasis on clinical/field
practice, allocating 240 hours for this purpose during the summer period. The primary goal of
introducing this type of intramural and extramural practice was to ensure that students gained
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their hands-on experience working with live animals throughout their studies. This practical
training was predicted for developing the necessary skills and competencies required for
veterinary practice, providing students the opportunity to apply their theoretical knowledge in
practical situations.

UVH at FVMS is open from Monday to Friday, 08:00-16:00, but does not provide after-
hours service or 24-hour shifts. Most patients are first opinion or referral cases, giving students
the opportunities to participate in clinical work under the supervision of course teacher or
academic staff. In that way students are include in clinical examinations, vaccinations,
diagnostic procedures, treatments, and anesthesia and surgeries, especially elective surgeries.
FVMS uses its own flock of 10 rams and 6 sheep for clinical practice involving farm animals.
These animals are housed in FVMS facilities and are available to students throughout the
academic year. Students have a possibility to be involved in the routine claw treatment of sheep
which is performed 2-3 times per year. The number of available animals is insufficient, so
FVMS has agreements with farms for supervised practical teaching. FVMS does not have its
own companion animals for preclinical and clinical courses, so students work with companion
animals is mostly with patients from UVH instead.

As it is mentioned above, animal used for teaching or research purposes are according
to the EU Directive 2010/63, as well as FVMS Ethical Committee for Scientific Research and
Experimental Animals (UG, 680/2024), external and national regulative Law for Animal
Protection and Welfare (OG, 65/2023, 149/2014), Reqgulations for Protection and Welfare of
Experimental Animals (OG, 110/2010). In order to provide opinions and permission to perform
scientific research, the Director of FVA establishes a Commission for Animal Protection and
Welfare, in relation to the protection and welfare of animals. The Commission provides advice
and recommendations to the Agency and animal welfare bodies on matters related to the
implementation of procedures, breeding, accommodation, care, and use of animals in
procedures and ensures the exchange of experiences. Regulations regarding the appointment,
dismissal, work procedures, and fees for the Commission of Animals Protection and Welfare
are detailed in the Regulations on the Procedure for the Appointment and Dismissal of
Members of the Protection and Welfare Commission of the Animals, the Contents of the
Working Procedures of the Commission and the Amount of the Fee for the Work of the
Commission (OG, 51/2018).

Anatomy: Variety of resources are used to enhance hands-on learning and practical
teaching for the course of Anatomy in animals and Clinical anatomy of animals. Dogs and cat's
cadavers are usually obtained from UVH or other veterinary clinics following euthanasia, while
other material of animal origin is obtained from the slaughterhouse. If the owner agrees to leave
the cadaver for educational purposes, they sign a special form that they are familiar with the
procedure. Within the practical teaching for Anatomy, bones from various domestic animals
and compete skeletons, plastinated anatomical models from different body system (digestive,
respiratory, cardiac etc.), corrosive preparations (imprints from breathing airways, hear blood
vessels and blood vessels in general, kidney urinary track), formalin fixed animal organs and
cadavers are used for small group of student.

Pathology: The practical teaching of Pathomorphology includes non-clinical exercises
such as microscopic pathohistology and necropsies exercises. Dogs and cats cadavers for
teaching necropsies are obtained from patients from UVH, private veterinary clinics and
owners. Organs from other animal species (cows, sheep, pigs) are procured from the
slaughterhouse or farms. Cadavers are usually stored in frizer at -18° until used. Interesting
tissue or organs are fixed and kept for microscopic pathohistology. Cadavers form exotic
animals are provided from Skopje Zoo for standard diagnostic procedures. FVMS has a
procedure for managing waste of animal origin (cadavers, tissue, organs) described in the
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Rulebook for strategic waste management of the Faculty of Veterinary Medicine in Skopje at

the University "St. Cyril and Methodius" in Skopje (UG, 566/2021). All waste from animal

origin is disposed by special company Drisla, with whom Faculty has an agreement.

Table 5.1.1. Cadavers and material of animal origin used in practical anatomical training

Species

2021/2022

2022/2023

2023/2024

Mean

Cattle

Plastinated Internal

organs

6

6

6

6

Internal organs

Small ruminants

Cadavers

Plastinated Internal

organs

Plastinated heads

Heads

Limbs

Pigs

Cadavers

Plastinated Internal

organs

Internal organs

Heads

Limbs

Companion animals

Plastinated cadavers

Cadavers

N

Plastinated heads

Heads

Plastinated limbs

2.6

Limbs

Equine

Plastinated internal

organs

Plastinated heads

Heads

Limbs

Poultry & Rabbits

Cadavers

Aquatic animals

Fish

Mediterranean mussel

Dolphin

Exotic pets

Iguana

[EEN

Snakes

w

Guinea pig

Other (specify)*

Pk lwe

Rk |lw|e

~||w|F
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Laboratory animals (rats) | 1 1 1 1
Osteological material | >400 >400 >400 >400
(domestic and  wild

animals)

*Chimpanzee skeleton, from the ZOO;

Table 5.1.2 Healthy live animals used for pre-clinical training (animal handling,

physiology, animal production, propaedeutics, ...)

Species 2023/2024 2023/2022 2022/2021 Mean
Cattle 75 58 32 55
Small ruminants 16 24 14 18
Pigs 9 8 12 9.6
Companion animals / / / /
Equines 5 1 0 2
Poultry & Rabbits 212 180 112 168
Exotic pets 0 0 0 0
Other (specify)

Practical training for courses such as Animal Hygiene, Clinical, and Laboratory
Diagnostics for Farm Animals and Clinical, and Laboratory Diagnostics for Companion
Animals often takes place on farms, and in UVH,where students can apply their skills directly
on animals.

Starting from 2023/2024 academic year, work books were introduced, and the available

data for 2023/2024 is now presented in Table 5.1.2.

Table 5.1.3. Number of patients** seen intra-murally (in the VTH)

Species 2023/2024 2023/2022 2022/2021 Mean
Cattle 0 0 0 0
Small ruminants 1 0 0 0
Pigs 0 0 0 0
Companion animals 580 438 382 466.6
Equines 0 0 0 0
Poultry & Rabbits 5 3 3 3.6
Exotic pets 4 2 2 2.6
Other:

Wild animals 0 1 0 0.3

** Each patient must be officially recorded in the electronic patient record system of the VEE and must be
individually examined/treated by at least one student under the supervision of at least 1 member of staff. Each
live animal affected by one specific clinical episode is counted as one single patient, even if it has been

examined/treated by several departments/units/clinics.
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Table 5.1.4. Number of patients** seen extra-murally (in the ambulatory clinics)

Species 2023/2024 2023/2022 2022/2021 Mean
Cattle 180 142 58 126.6
Small ruminants 280 262 14 185.3
Pigs 82 43 8 44.3
Companion animals 1 3 6 3.3
Equines 5 2 0 2.3
Poultry & Rabbits 88 92 98 92.6
Exotic pets 0 0 0 0
Other:

Wild animals 1 0 0 0.3

** Each patient must be officially recorded and must be individually examined/treated by at
least one student under the supervision of at least one member of staff. Each live animal
affected by one specific clinical episode is counted as one single patient.

Data on the number of cows and small ruminants seen by students during their field
practice shows a significant decrease over the past years, with a noted decrease in the livestock
population and access to farms contributing to this trend. Extramurally practical training
according to the study program is introduced from the 2" year through the courses of Animal
hygiene, Nutrition of domestic animals. This practice continuous in the preclinical courses in
the 3™, 4™ year up to the 6™ year (precisely 11" semester) where practical teaching of Clinical
practice: farm animals and Practice in food industry enterprises are carried out exclusively
extramurally, under the supervision of the teacher courses appointee from the course
coordinator.

The COVID-19 pandemic and outbreak of African swine fever (ASF) indeed created
significant obstacles for clinical/field and extramural practices. To address these challenges,
FVMS have had to explore alternative methods for practical experience, such as virtual
simulations, and modified field practices adhering to health and safety guidelines.

Students are obligated to complete their workbook for the compulsory course
clinical/field practice.

Table 5.1.5. Percentage (%) of first opinion patients used for clinical training (both in
VTH and ambulatory clinics, i.e. Tables 5.1.3 & 5.1.4)

Species 2023/2024 2023/2022 2022/2021 Mean
Cattle 90% 90% 90% 90%
Small ruminants 90% 90% 90% 90%
Pigs >85% >85% >85% >85%
Companion animals >65% >65% >65% >65%
Equines >80% >80% >80%
Poultry & Rabbits >95% >95% >95% >95%
Exotic pets 90% 90% 90% 90%
Other:
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Table 5.1.6. Cadavers used in necropsy

Species 2023/2024 2023/2022 2022/2021 Mean
Cattle 2 1 1 1.3
Small ruminants 1 1 5 2.3
Pigs 0 0 2 0.6
Companion animals 15 10 9 11
Equines 0 0 0 0
Poultry & Rabbits 2 0 1 1
Aquatic animals 10 12 8 0
Exotic pets 1 0 0 0.3
Other:

Wild animals 121 41 169 110
Zoo animals 7 4 4 5

Table 5.1.7. Number of visits in herds/flocks/units for training in Animal Production and

Herd Health Management

Species 2023/2024 2023/2022 2022/2021 Mean
Cattle 29 28 1 19.3
Small ruminants 2 3 0* 1.6
Pigs 9 6 1 5.3
Poultry 5 5 6 5.3
Rabbits 0 0 0* 0
Aquatic animals 4 4 0* 2.6
Others (specify)

Apiary 4 4 0 2.6
Equines 0 0 0 0

*No farm were visit due to COVID-19

Table 5.1.8. Number of visits in slaughterhouses and related premises for training in VPH

(including FSQ)

Species 2023/2024 | 2023/2022 2022/2021 Mean*
Ruminant slaughterhouses | 2 2 0 2

Pig slaughterhouses 2 2 0 2
Poultry slaughterhouses 1 1 0 1
Related premises ** 2 2 0 2
Others (specify)

*Mean was calculated for only two academic years

The COVID-19 pandemic and outbreak of African swine fever (ASF) in 2023 created
significant obstacles for slaughterhouse visits and other food production premises. To address
these challenges, FVMS found an alternative method to include the students in everyday
laboratory work during the courses. A significant number of slaughterhouse and diaries were
closed in the last 2 years, and the decreased number of cattle, pigs and small ruminants led to
reduced work in slaughterhouses and other food production premises.
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Course teachers are responsible for providing animals and materials of animal origins
according to the Study program and course curriculum for the teaching process. If live animals
are required, the course teacher submits a formal request to the Vice Dean for Education and
the DB. This request outlines the purpose and educational need for the procurement of these
animals. The course teacher according to the study program inform the TC for organizing the
transport of materials, live animals, cadavers and other materials of animal origin. This
involves coordination with various stakeholders, farms, slaughterhouses, veterinary clinics and
other additional relevant entities that might be involved in providing or transporting the
materials.

Cadavers from admitted patients in UVH are used for educational process, only with
the owner consent prior euthanasia.

When animals are required for scientific research or doctoral theses, a formal process
involving ethical review and approval is typically followed to ensure the humane and ethical
treatment of animals. If the research is approved by the FVMS Ethical Committee, the next
step is to form an External Commission for Animal Protection and Welfare from the FVA
responsible for overseeing the implementation of animal welfare measures during the research.
They ensure that the research adheres to animal welfare standards and regulations throughout
the study.

Standard 5.2: In addition to the training provided in the VEE, experience can include
practical training at external sites, provided this training is organised under the
supervision of teaching staff and follows the same standards as those applied in the VEE.

FVMS does not have its own farm but has signed an agreement for practical training or
applicative activities of FVMS. Farm animal practical training is organized extramurally, under
the supervision of the academic staff. This extramural activity allows the students to develop their
practical skills from courses starting from the 3™ semester, such as Animal Hygiene, Nutrition,
Clinical and laboratory diagnostics in farm animals, Internal diseases in Farm animals,
Reproduction, Surgery, and other clinical courses, with direct participation in providing
veterinary services in animal health management.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing
procedures. Under all situations students must be active participants in the clinical
workup of patients, including problem-oriented diagnostic approach together with
diagnostic decision-making.

Starting from the 3™ semester, begin acquiring their nursing skills through both
compulsory and elective courses in Basic Science. These skills are further developed through
the Clinical Science courses focused on companion animals, equines and food-producing
animals.

By the time students reach their clinical practice in the 11" semester, they are well-
prepared and capable of applying the nursing skills that they have developed throughout their
studies.

Up to 3 year, students are usually divided into 2 or 3 groups depending on the course
requirements. The size of a group in preclinical courses is max.10 students. As students'
progress to clinical courses, the size of the groups is reduced. From the 5th semester, students
are divided into groups of 3-5 students for clinical courses and courses performed in UVH. For
intramural Clinical practice of companion animals' number of students per group is 3. Study
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year may affect the number of students per group, higher year student’s potentially having
smaller groups for more intensive experience.

The veterinary education program at FVMS is structured to provide students with a
comprehensive and progressive learning experience.

During the basic and preclinical courses, student are familiar with structure and function
of animal health; etiology, pathogenesis, clinical signs, diagnostics and treatment of diseases in
animals, infectious diseases and zoonosis; crucial aspects of preventive veterinary medicine;
animal hygiene and monitoring animal welfare; preparation of breeding plans, technologies and
animal selection; biology and pathology of fish, bees and wild animals; animal reproduction;
treatment and surgical procedures; hygiene and technology of meat, milk, honey and eggs, and
their products of animal origin for human consumption; drug legislation and toxicity; laws, and
other administrative regulations related with veterinary medicine, animal husbandry, hunting,
food safety, animal welfare and environment protection; compliance of veterinary ethics and
norms in veterinary medicine.

Starting in the 3™ year, students engage in intramural training where they develop their
basic and clinical skills under supervision of the course teacher. They are practicing essential
procedures on animal models, including: blood sample collection, intravenous and urinary
catheter placement, surgical suture placement, bandaging procedures, endotracheal intubation,
cardiopulmonary resuscitation (CPR), performing aseptical procedures, preparation of the
surgical field, performing elective surgeries, etc. As they advance through their studies, students
take on more responsibility and provide complete clinical services under the guidance of the
academic staff.

Extramural practical training is performed through the different courses, from the 3
up to 11" semesters, where students gained their practical skills mostly on farm animals
(clinical examinations, diagnostic procedures, treatment, rectal and ultrasound examination,
farm animal surgeries and heard health management.

This structured approach ensures that students gain extensive hands-on experience across a
variety of clinical settings and animal species.

Students discuss with their mentors and course teachers regarding the clinical cases
intramurally or extramurally, using the patient records. According to the course syllabus, for
certain courses students must prepare seminar paperwork or project assignment and present
this in front of the course teacher and other students.

Students have unlimited access to all patient medical records. There is no centralized
system for keeping the files, they are kept and stored as printed material in UVH.

Standard 5.4: Medical records for patients seen intra- and extramurally under Core
Clinical Training (CCT) must be comprehensive and maintained in an effective retrieval
system to efficiently support the teaching and learning, research, and service
programmes of the VEE.

FVMS utilizes two specialized software systems, LABIS and LIMS, for managing
laboratory activities. However, these systems are not suitable for patient registration in UVH.
UVH uses paper-based records, which allows extensive student access and interaction with the
records. This paper-based records are standard protocol for registering patient, containing all
personal data of the owner, animal identification (name, species, breed, age, sex, case history,
diagnostics, and treatment. Other than standard medical records, surgical patients have surgical
records with owner consent and anesthesia protocol. Patients X ray and discharge list are
available electronically.
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Comments on Area 5

Due to the insufficient number of fresh animal cadavers or organs, cadavers kept in
formalin are still one of the options to perform practical training for basic and
preclinical course. The practical training for Anatomy in animals and Pathomorphology
primarily involves dissection of dogs, and the number of dog autopsies/dissection is
below the referent value, while as Anatomy and Pathology of equines is completely
theoretical, and there is an insufficient number of live animals available for field
practice.

Electronic system for patient evidence is one of the disadvantages of UVH, because
there is no adequate network between UVH and other FVMS premises;

Suggestions for improvement in Area 5

Improvement of current Manual for Biosafety intended for laboratories, with
procedures needed for teaching premises and UVH;

Establishing ambulatory clinic in accordance with the standards and conditions of
EAEVE to increase the number of farm animal patients;

Establishing an educational/research centre in Petrovec, as it is mentioned in Area 4
will overcome the problems with the number of life patients, cadavers, organs and other
teaching materials;

Contracts with the stake holders, slaughterhouses, veterinary clinical in order to procure
animals, cadavers, and material of animal origin for teaching process;

Developing of custom software solution that integrates laboratory functions with
clinical management to address all operational needs in UVH. Implementing a hybrid
system where essential patient data is digitized. In that way UVH can improve the
efficiency and effectiveness of patient and surgical record management, while also
maintaining the benefits of student access and learning opportunities;

Developing alternative methods for performing practical teaching for Hygiene and
technology of meat, milk and their products by increasing laboratory-based activities,
so students could engage their practical skills related to food safety. Introducing virtual
simulations and online resources is another way to compensate for the lack of physical
access.
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Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to
support veterinary education, research, services and continuing education. Learning
resources must be suitable to implement teaching facilities to secure the ‘never the first
time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely
access to learning resources, whether through print, electronic media or other means,
must be available to students and staff and, when appropriate, to stakeholders. State-of-
the-art procedures for bibliographical search and for access to databases and learning
resources must be taught to undergraduate students, together with basic English teaching
if necessary.

From the very beginning, the Faculty has prioritized publishing of educational material
as one of its core activities. This emphasis on publishing is reinforced in the current Statute,
which mandates the creation of teaching materials (peer-reviewed textbooks, practical
manuals, or at least shared lectures/presentations) for every subject taught. Furthermore, the
Faculty formalized its commitment to publishing by adopting the Rulebook for the procedure
and the way of organizing the publishing activity (UG, 600/2022). According this Rulebook a
Committee for Publishing Activity is established. This Committee evaluates proposals for
teaching aids delivered by the teachers, and proposals approved by the Committee are delivered
to TSB for final permission for publishing.

During the educational process, students utilise textbooks authored by faculty members
or other authors, available in Macedonian, Serbian, Croatian, or English. Additionally, some
teachers offer textual resources in digital as well as print formats. Some courses utilise
supplementary instructional materials to enhance the teaching process. In addressing this
matter, the most sophisticated approach is the teaching of anatomy, wherein plastinated organ
preparations have been extensively utilised in the teaching process for over two decades. The
plastinated preparations mentioned are created by our own Plastination Laboratory. A list of
these preparations can be found in Appendix 6.1a. The Department of Parasitic Disease has
built up a substantial collection of coprological smears and parasite preparations, all of which
were prepared within the Laboratory of Parasitology. Most of the parasite preparations are
preserved in alcohol, although a few of them have been plastinated in collaboration with the
Plastination Laboratory (listed in Appendix 6.1a, b)

Additionally, it is possible to generate customised micrographs in Histology and
Pathohistology laboratories. The Faculty has recently acquired a digital X-ray device and a CT-
device. As a result, the development of collections of digital roentgenograms and digital CT-
scans is currently underway. The list of these collections can be found in Appendix 6.1c.
Since last year, the Faculty started work on CSR. As part of this effort, several animal models
have been acquired (the complete list of models obtained thus far can be found in Appendix
6.1d).

In 2021, the Faculty collaborated with the veterinary faculties in Belgrade and Zagreb
as a partner in the Erasmus+ project titled "Digital Education in Veterinary Studies” (DEVet).
The aims of this project were to develop digital educational resources (intellectual outputs —
10s) categorised into seven distinct areas: 1. educational digital videos: veterinary methods and
procedures; 2. digital micrographs collections; 3. digital photo collections; 4. educational
digital animations and presentations; 5. educational digital art: drawings, schemes, posters; 6.
educational digital datasets; and 7. text material for education and orientation. The official
timesheets documenting the implementation of the DEVet project contain comprehensive
information about the input/output operations performed by FVMS' personnel.
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A comprehensive list of required textbooks for each course is a mandatory and legally
required component of the study program. This list is included in the Study Guide, provided
by the Faculty, which is available in both printed and electronic formats (in pdf-format) on the
Faculty's website. The teachers distribute the teaching materials to the students using
Microsoft's Teams platform.

In 2019, the Faculty implemented a Decision regarding the scientific and professional
training of FVMS employees, (UG, 416/2019) which includes the provision for purchasing
textbooks.

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by
a qualified IT person, an e-learning platform, and the relevant human and physical
resources necessary for the development of instructional materials by the staff and their
use by the students.

The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection
(Wi-Fi) and from outside the VEE through a hosted secured connection, e.g. Virtual
Private Network (VPN).

The Library of the Faculty of Veterinary Medicine in Skopje is referred to as an
academic or higher education library. This library is the only library within the Faculty,
meaning that there are no additional libraries affiliated with it. The students have the option to
borrow the book for home study or utilise the reading room in the book library. There is no
cost associated with membership. In addition to students, access to the library is also granted
to faculty members (teachers and assistants), research staff, and PhD students. The Head of the
library holds a degree in classical philology and is a certified librarian. The library operates on
weekdays, specifically from Monday to Friday, with opening hours from 8.00 to 16.00. The
reading capacity of the facility is 23 seats. The library's reading room is equipped with 11
personal computers that provide internet access, allowing students to conduct online literature
searches. Presently, the Faculty library lacks an IT manager. Both students and faculty staff
can only access the electronic learning resources in the library during the library's operating
hours, which are from 8:00 to 16:00, Monday through Friday. In addition, students can utilize
the National and University Library St. Clement of Ohrid which operates from 8:00 to 20:30,
as well as the University’s e-library. Currently, the Faculty has not established e-learning
platform. Teaching materials in digital format can be accessed by students through the Teams
platform, where teachers provide a range of instructional resources for their courses.

Standard 6.3: The VEE must provide students with unimpeded access to learning
resources, internet and internal study resources, as well as facilities and equipment for
the development of procedural skills (e.g. clinical skills laboratory). The use of these
resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of
changes in learning resources.

The book fund comprises 3600 copies of national and foreign literature in the field of
veterinary medicine, as well as related disciplines such as zoology, biochemistry, and
environmental sciences. Many of these publications are authored by current or former faculty
members. Additionally, the fund includes 10 titles of foreign periodicals that are received on a
monthly or quarterly basis through international-interlibrary exchange, books of abstracts from
various scientific meetings (among them the Days of Veterinary Medicine, scientific meeting
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held by FVMS since 2010), professional dictionaries, practicums for students and science
conference papers.

Also, FVMS have a collection of archived works produced by the faculty's students and
staff, including 400 graduate works, master theses and 35 PhD dissertations. This library is the
only institution in the country that comprehensively covers the domain of veterinary medicine.
Library users also have full access to every edition of the official journal of the Faculty,
"Macedonian Veterinary Review."

The library provides the capability to search through databases and access a wide range
of resources. This includes over 18,000 journals available in full text and 30,000 indexed
journals. Some of the specific resources include the EBSCO Discovery Service information
discovery tool, SAGE with 1,100 e-journals, BIO ONE with 160 e-journals, HINARI and
AGORA with 16,000 leading journals, 46,000 e-books, and up to 140 other resources in the
fields of health, agriculture, and environment.

To continuously improve the quality of educational process and student practice, 17
animal models were procured in the past year. By procuring these models, Faculty began
establishing the CSR. CSR as a special form of modern teaching classroom has a particular
value for undergraduate and postgraduate students. Using these models, students can practice
and improve their DOCs before using them in everyday clinical practice. Under the supervision
of clinical teaching staff, students can gain hands-on experience by performing animal care,
intubation, CPR, basic clinical techniques diagnosis and treatment on small and large animals.
For establishing e learning platform, Faculty was part of Erasmus+ DEVet project (mentioned
above).

Comments on Area 6

e Despite being required by the Faculty’s Statute, there is insufficient number of
textbooks and other teaching materials in Macedonian (as highlighted by the students
in student surveys).

e Students are not sufficiently informed about the possibilities of using data bases
mentioned in Standard 6.3, nor about the use of e-tools in general.

e The working hours of the Faculty library and computer learning room are limited to
8.00-16.00, and the internet connection is weak.

e Although predicted in Decision regarding the scientific and professional training of
FVMS employees the possibility of purchasing textbooks is not used frequently by the
teaching staff. There is no defined total annual budget for buying textbooks and other
teaching aids.

e The Faculty currently has no IT manager, and the ‘Eduroam’ network is still not
working properly.

Suggestions for improvement in Area 6

e The quantity of textbooks and other teaching aids authored by the Faculty's teaching
staff is low. Hence, the Dean's Board must try to encourage the teaching staff to create
textbooks and other instructional materials in Macedonian, as well as in English for
students following the English curriculum. These materials should be available in both
printed and digital formats to facilitate e-learning opportunities.

e At the beginning of each academic year, first-year students must be acquainted with the
available resources and capacities of the Faculty's Library and Computer reading room.

e Incorporating digital learning resources (e-learning) into the curriculum is necessary
for students to fulfil the requirements of the Information Literacy and Data
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Management. This includes utilizing databases mentioned in Standard 6.3 and other
data resources relevant to the specific courses. To address the concept of 'never the first
time on a live animal’, it is imperative to incorporate the use of animal models in CSR
as part of teaching courses that encompass clinical sciences.

The Faculty Library and Computer room should operate after regular working hours
and it is necessary to establish appropriate protocols and electronic documentation
(digital database) for the utilization of library resources. Improvements are required for
the internet connection.

To access e-learning opportunities, the intellectual outputs (I0s) created by the
Faculty's staff as part of the DEVet project need to be uploaded onto the Faculty's
website to establish a repository of digital teaching materials. The materials for this
base must be consistently renewal in accordance with the study program. In addition to
the mentioned materials, the Faculty's e-learning platform must also incorporate a
compilation of digital X-rays and CT scans (referenced in the Appendix). Furthermore,
there are plans to digitalize the coprological and histological collection, along with any
other materials necessary for digitalization, soon.

Every school year, it is necessary to update and enhance the collections of teaching
materials, whether they are in digital or printed format. To achieve this objective, it is
necessary to establish and uphold a formal procedure.

Each academic year, the Faculty must implement an annual program to update teaching
resources in all formats, including both printed and digital materials.

The Faculty should prioritize the recruitment of an IT manager and the establishment
of an ‘Eduroam’ network.
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Area7: Student admission, progression, and welfare

7.1 The Establishment must consistently apply pre-defined and published regulations
covering all phases of the student “life cycle”, e.g., student admission, progression and
certification. In relation to enrolment, the Establishment must provide accurate and
complete information regarding all aspects of the educational program in all advertisings
for prospective national and international students. Formal cooperations with other
Establishments must also be clearly advertised.

The FVMS promotes its study program, admission procedures and requirements for the
national and foreign students in the following ways:

— The announcement for the enrollment of new students, admission procedures,
requirements and criteria is published on-line on the FVMS’s website;

— Study Guide and detailed description of the study program for Veterinary Medicine of
integrated first and second cycle of studies (undergraduate studies) are available at
FVMS’s website for both Macedonian and English students
https://fvm.ukim.edu.mk/en/studii/dodiplomski-studii/

— Presentation of the under graduated study program are organized annually in the
framework of UKIM Open Days and FVMS Open Days;

— Presentation of the study programs in high schools by Faculty staff and senior students;

— Promotive activities on social media and other electronic platforms via Advertising
Agency (PR) hired by the FVMS;

— The academic calendar, student calendar, lectures, and exam schedules are published on
the official website https://fvm.ukim.edu.mk/ in the appropriate sections prior the
beginning of the academic year according the study rules of UKIM and FVMS.

7.2 The number of students admitted must be consistent with the resources available at
the Establishment for staff, buildings, equipment, healthy and diseased animals, and
materials of animal origin.

For each academic year, FVMS announces enrollment for 35 regular (students financed
by the budget of RNM) and 15 full fee students in the undergraduate study, which is approved
by the UKIM and the Government according to the study program. The average number of new
applicants in the previous three years is given in table 7.2.1.

The FVMS has 37 members of the teaching staff with 7 members of the supporting staff
that are servicing on average 93 undergraduate students, 12 PhD students, and 6 specialised
studies students, not including the students that are partially involved and reenrolled in the
study year. This yields an average ratio of 3 students to 1 teaching or supporting staff member.
Taking in consideration the laboratory, lecture, and student infrastructure of the FVMS
described in Standard 4, the laboratory equipment, animals and teaching material of animal
origin described in Standard 5, we believe that the FVMS can provide adequate student access
to its resources. The list of the teaching staff is given in Appendix 1.

Supporting data are provided in tables 7.2.2-7.2.5.

Table 7.2.1. Number of new veterinary students admitted by the Establishment

Admission year 2023/24 2022/23 2021/2022 Mean
Standard students 21 35 35 30.3
Full fee students 0 0 3 1

Total 21 35 38 31.3
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Table 7.2.2. Number of veterinary undergraduate students

Establishment

registered at the

Year 2023/24 2022/2023 2021/2022 Mean
First year 21 35 38 31.3
Second year 27 29 15 23.6
Third year 26 11 15 17.3
Fourth year 6 9 3 6
Fifth year 9 3 3 &)
Sixth year 14 9 7 10
Total 103 96 81 93.3
Table 7.2.3. Number of veterinary students graduating annually
Year 2023/2024 2022/2023 2021/2022 Mean
Standard 10 15 ; 10.6
students
Full fee students
Total 10 15 7 10.6
Table 7.2.4. Average duration of veterinary studies
Average
. 6 years +
Year Number of duratlor_1 of 6 years 6years+ 1 | 6years+2 3or
graduates study in more
years
2023/24 10 7 1 5 3 1
2022/23 15 9 0 (0%) 0 (0%) 3 4
2021/22 8.5 1 3 4 1

Average duration of veterinary studies due to a mix structure of students from different
enrollment periods, impacts the overall average duration of studies. The lack of a maximum
duration for completing studies for those enrolled before 2021 means that older students are
still active and their number has an influence on the statistics. The new study rules, which apply
only to students enrolled from 2021 onwards, aim to address this by setting study duration
limits. The maximum time allowed to complete their studies, under the same conditions as
when students were first enrolled, is twice longer than the standard duration of the study
program. This means that students have a maximum of eleven (11) years from the beginning
of the school year in which they were enrolled at the Faculty to finish their studies.

Table 7.2.5. Number of postgraduate students registered at the Establishment

Year 2023/24 2022/23 2021/2022 Mean
Interns / / / /
Residents / / / /
PhD students 7 7 5 6.3
Total 7 7 5 6.3
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7.3 The selection and progression criteria must be clearly defined, consistent, and
defensible, be free of discrimination or bias, and take into account of the fact that students
are admitted with a view to their entry to the veterinary profession in due course.

The Establishment must regularly review and reflect on the selection processes to ensure
they are appropriate for students to complete the program successfully. If the selection
processes are decided by another authority, the latter must regularly receive feedback
from the Establishment.

Adequate training (including periodic refresher training) must be provided for those
involved in the selection process to ensure applicants are evaluated fairly and
consistently.

Candidates holding gymnasium or professional four-year high school diploma (e. g.
veterinary technician, chemical school, medical school, agricultural school etc.) are eligible to
enroll for admission. Additionally, high-school state or international exams are obligatory.

The high school state exam consists of the compulsory exam in mother tongue
(Macedonian, Albanian and Turkish, respectively). In addition, they must have passed one of
the following elective exams:

First external elective exam: for gymnasium and professional four-year high school
candidates: mathematics or foreign language; for art high school candidates: foreign language
or esthetics/philosophy.

Second external elective exam: for gymnasium high school candidates: foreign
language, mathematics, chemistry, physics, biology, history, or philosophy; for professional
four-year high school candidates: foreign language, mathematics, chemistry, physics, biology,
history, or business; for art high school candidates: foreign language, esthetics, philosophy, or
history.

Third external elective exam: for gymnasium high school candidates: subject by
personal choice; for professional and art four-year high school candidates: subject by personal
choice.

According to the grades from the four-year courses and the grades from the external
exams, the candidates are graded automatically by iKnow platform (electronic student system
service) that ranging the candidates.

The FVMS have the same criteria for enrollment of full fee students as for regular
student that are described in the enrolment announcement. Once enrolled as a full fee student,
the student remains as a full fee until completion of the studies. Admission procedure is
describe in the Open competition every year, and it differs depending on whether it is national
or foreign students (see Appendix 7.1).

FVMS has not exceeded the number of students that have been projected and approved
by the UKIM and the Government in the past 10 years. We do not anticipate a change in this
trend in the following three years.

In addition, student-candidates 24 hours after announcing the official results of
enrolment can make an appeal directed to the Enrolment Committee regarding the results.
Appeal procedure has been detail described in the enrolment announcement. The Enrolment
Committee can reject, approve, or partially approve the appeal.

7.4 There must be clear policies and procedures on how applicants with disabilities or
ilinesses are considered and, if appropriate, accommodated in the program, taking into
account the requirement that all students must be capable of meeting the ESEVT Day
One Competences by the time they graduate.
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The FVMS follows the policies, procedures and criteria for the applicant with
disabilities and some other sensitive categories, which are announced in the enrolment
announcement by UKIM, and it is found both, on the Faculty and University website. Beside
applicants with disabilities, the sensitive categories mentioned above are: members of the
security forces and their family, a person who had the status of orphans until the age of 18, a
parent of a child up to 6 years of age, if unemployed, or military invalids. These applicants are
enrolled free of charge and their number cannot exceed 10% from the total number of regular
students enrolled at the Establishment. In addition, some special benefits of the applicants with
disabilities or illnesses are in detailed described in the Decision of Rulebook on conditions,
criteria, rules and procedure for enrollment and study of the first cycle of studies
(undergraduate studies) and the second cycle of studies (postgraduate studies) at the Ss Cyril
and Methodius University in Skopje.

7.5 The basis for decisions on progression (including academic progression and
professional fitness to practice) must be explicit and readily available to the students. The
Establishment must provide evidence that it has mechanisms in place to identify and
provide remediation and appropriate support (including termination) for students who
are not performing adequately.

The Establishment must have mechanisms in place to monitor attrition and progression
and be able to respond and amend admission selection criteria (if permitted by national
university law) and student support if required.

The FVMS has defined the basic Study Rules which is published on the website
(https://fvm.ukim.edu.mk/en/studii/dodiplomski-studii/pravil%d0%b0-na-studiranje/).
Students are eligible to progress to the next academic year by fulfilling the obligations
prescribed in the Study Program published in the Study Guide available on the Faculty’s
website. According to the LHE, the study curriculum is revised every five years. In addition,
this year a Teaching committee has been established to revised the progression criteria and
procedures for all students and currently revision of the English undergraduate study program
IS in progress.

Students can progress to the subsequent study year by collecting the required ECTS
from the previous study year according to the study program and following the subsequent
passing exams scheme (Appendix 7.5). If the students did not fulfil these requirements, they
can enroll the next semester by taking the courses that they did not pass in the winter or summer
semester and can take additional courses from the subsequent winter/summer semester up to
21-35 ECTS. They must also finish compulsory clinical/field practice at the end of each
academic year. The guidelines for the clinical/field practice are published on the faculty’s
website. Students enrolling in 4" year must have passed all the exams from the first and second
study year, and must have passed the exams in Pathophysiology and Pathology, therefore
having minimum 131.5 ECTS.

Students are obliged to visit theoretical and practical lectures and are permitted to have
absence up to 30% of the total hours from each subject according to the LHE and UKIM FVMS
Rulebooks. At the end of each semester, the teacher confirms student presence and activity on
each subject by giving handwritten signature in the student index book and on iKnow platform.
If all the courses from the respective semester are validated by the professor’s signature, the
students are eligible to finished the semester. If these criteria are not met, the students can enroll
in the next semester by retaking the courses from the previous semesters which were not
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confirmed. If the student continues his/her studies and enrolls in a semester from a different
accreditation program, he/she must take the new courses up to that semester and continue
taking all the courses according to the new study program, termed as study equivalent (see
Appendix 7.5).

The students can pause the studies in cases of: pregnancy, parenting of child/children
up to 1 year of age, illness lasting more than one semester, family-related circumstances,
international student exchanges lasting for more than 30 days and which are not awarded with
ECTS, financial circumstances, and other circumstances that may be approved by the dean and
the vice-dean of education. Once the approved circumstances for pausing the studies have
changed, the student is obliged to re-start the studies not more than 15 days. These student
rights are predicted by the LHE and in University and Faculty Acts.

The active student status is ended: after graduating; if the student does not finish the
studies according to the LHE, University and Faculty Rulebooks; drop out by his/her own
decision; expulsion or any other reasons described in the University and Faculty Rulebooks.
Eligible students can continue their studies by retaking the courses from the previous semesters
according to the study program that they have originally enrolled. Detailed description of the
rules, conditions, and requirements for student remediation and support are described in the
Study Rulebook, included in Study Guide published on the Faculty website.

The administrative support for the students is offered by the Student Service Office
(SSO) and the information and decisions regarding their status are managed by the Vice-dean
for education.

The students are informed about the study-related topics via the faculty website. Study
Guide and the Information Package (IP) for Study Program for \eterinary Medicine of
undergraduate studies are available at FVMS’s website for both the Macedonian and English
students. Additional information for the students is always available at the SSO. Teaching and
supporting staff are available to give specific information for their respective courses.
Ultimately, the students can contact the Vice-dean for education for in-depth or specific
questions regarding the study criteria or procedures.

The attrition rate in the first two years of study is less than 20%. Higher attrition rate
can be observed in fourth year, which is mostly related due to failure to reach the required
criteria and ECTS for the seventh semester. A smaller portion of students successfully finishing
most of the exams from first and second year usually fail to take the exam in Pathology and
Pathophysiology which we believe is due to failure to take other exams that are criteria’s for
reaching final exam of these two course from the previous two years. The attrition rate
following fourth year is myrx lower. We believe that this portion of students have gained good
knowledge and skills from the previous study years therefore giving them good base for the
clinical courses.

As mentioned in standard 7.1, each year the FVMS announces enrollment for regular
(government funded) and full fee students in the undergraduate studies, which are approved by
the UKIM and the Government.

The decision for enrollment of new students is proposed by the DB in compliance with
the LHE, University and Faculty Acts, and study program accreditation. Once the TSb
approves this decision, an Admission Committee is formed consisting of three members: the
Vice-dean for education and two teachers.

Student admission at FVMS is conducted in three enrollment periods, after Call for
Enrollment is announced by UKIM. The iKnow system generates a ranking list based on a
predefined algorithm, which is then published on the Faculty website. The Enrolment
Committee submits a individual reports on the results for each term. Additionally, a joint final
report is prepared and submitted to the TSB for further adoption.

73


https://fvm.ukim.edu.mk/wp-content/uploads/2018/09/VodicZaStudentiFVMS-2018-1.pdf
https://fvm.ukim.edu.mk/wp-content/uploads/2018/09/VodicZaStudentiFVMS-2018-1.pdf
https://fvm.ukim.edu.mk/documents/PredmetntiProgrami2018.pdf

7.6 Mechanisms for the exclusion of students from the program for any reason must be
explicit. The Establishment’s policies for managing appeals against decisions, including
admissions, academic and progression decisions and exclusion, must be transparent and
publicly available.

Students are obliged to leave the course if they do not fulfill the condition for enrolling
to higher year or do not graduate in time regulated with the statute and regulations.
Furthermore, if the student do not fulfill the criteria for student progression predicted in the
study program and Faculty rulebook, he/she has to reenroll appropriate number of ECTS points.

The UKIM Statute predicts possibilities for student exclusion owing to major
disciplinary infractions. Appropriate disciplinary measures are given in Appendix 7.5. The
Study Guide contains a detailed description of the rules and procedures for student exclusion.

A Disciplinary Commission assigned by the TSB is responsible for decisions regarding
student exclusion following any means of misconduct or failure to comply with University,
Faculty or state regulations.

Student can file a complaint to the Vice-dean for education regarding the studies,
exams, disciplinary decisions or any other matter related to the study program. The student can
file a complaint to the TSB against the decisions made by the Disciplinary Commission no
longer than 8 days following the issuing date. The TSB can: reject, approve, or partially
approve the appeal.

The students can file complaints or appeals through the Faculty Student Assembly, the

Faculty Student Ombudsman-Deputy and University Student Ombudsman.

A more detailed description and information on the appeal procedures can be found in
the UKIM Statute and the Study Guide.

7.7 Provisions must be made by the Establishment to support the physical, emotional and
welfare needs of students. This includes, but is not limited to, learning support and
counselling services, career advice, and fair and transparent mechanisms for dealing with
student illness, impairment and disability during the program. This shall include
provision of reasonable adjustments for disabled students, consistent with all relevant
equality and/or human rights legislation.

There must be effective mechanisms for resolution of student grievances (e.g.,
interpersonal conflict or harassment).

Student Service Office

The Student Service Office offers the students support for undergraduate and post-
graduate studies, information about exams, administrative procedures, legal procedures, etc.
The SSO is open for students every working day from 08.00. a.m. — 16.00. p.m. Currently, this
service has one employee.

Student Assembly

The Student Assembly of the Faculty of FVMS (ESA FVMS) is a body of the faculty
in which student representatives are members and it is a part of the University Student
Assembly (UKIM SA). FSA FVMS acts on the basis of its own Statute, which it adopts upon
prior approval by the FVMS TSB. Representatives of the students are elected by direct, fair
and democratic elections by secret ballot. All students of the faculty, who are enrolled in studies
in the academic year in which the FSA is elected, have the right to elect and be elected for
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members of the FSA. The mandate period of the members and the president of the FSA is one
year, with the right to one re-election. The election of the members and the President of the
FSA is held each year in accordance with the LHE, UKIM and FVMS Statute, and UKIM SA
and FSA FVMS Statute. According the FVMS Statute FSA FVMS has 12 members (2 for each
study year).

In order to express the rights and protect the interests of the students, the FSA elects
and dismisses the student representatives in the faculty bodies, in accordance with the law, with
the University Statute and the Statute of the Faculty. The work of the FSA is financed by the
funds of the faculty within which the FSA operates. The Student Assembly is chaired by a
president who is elected by direct and secret ballot. The President of the Faculty Student
Assembly executes the decisions of the FSA, represents the students and the DB and is
responsible for his/her work. FSA FVMS also elects two representatives from FVMS students
in UKIM SA.

Elections for members and president of the FSA FVMS are announced by the Dean’s
decision within 30 days before their mandate period expiration. In the decision for announcing
the elections, the Dean appoints an Election Committee consisting of 2 students and 3 teachers
with their deputies who conducts the elections.

FSA FVMS delegates its representatives to TSB, through which students participate in
the work of the faculty bodies. Also, it elects a Deputy Student Ombudsman, with election
procedure predicted in UKIM SA and FVMS FSA Statute. Until now, these election were
unsuccessful, due to lack of candidates.

In 2020, FSA FVMS organized the First Student Conference on Global Climate
Changes in collaboration with students from the Faculty of Agriculture, Science and Food and
the Hans Em Faculty of Forest Sciences, Landscape Architecture, and Environmental
Engineering at UKIM.

This conference took place online due of the Covid19 epidemic.

IVSA

IVSA Macedonia was established in 1994, shortly after the former Veterinary Faculty
in Skopje (now FVMS) became an independent institution. This branch was quite active in the
following few years, but due to a number of circumstances, it went into passivation for an
extended length of time, despite some unsuccessful attempts to reawaken it (period 2013-
2014). Finally, in 2017, the students worked hard to revive their membership in the world
IVSA, and with the altruistic professional assistance of the FVMS secretary, they completed
the legal formalities required for re-registration.

Following the completion of all administrative procedures, IVSA Skopje carried out a
wide range of activities, including mutual visits to many foreign faculties, workshops, and
various promotional events. IVSA Skopje has organized also various seminars with an
educational focus, in which FVMS teachers and associates have served as invited lecturers.

In addition to social and educational events, IVSA Skopje hosted a number of
promotional educational events throughout the course of three years. The most promotional is
undoubtedly "Days of Your Pet,” which was organized in 2018 and 2019 in collaboration with
FVMS' Career Center. The City of Skopje provided financial support for the event on both
occasions, with the FVMS covering some of the expenditures.

Finally, there are humanitarian events: the New Year's Eve in 2017 and the March 8
Humanitarian Bazaar in 2018, where pet-themed handicrafts made by students were sold, as
well as the charity event "Lend a Hand, Warm a Heart" and the New Year's Humanitarian
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Bazaar "Warm hearts, cold paws" in 2019, which sold handicrafts made by young artists. All
of these humanitarian initiatives intended to raise money for homeless dogs.

The last student' return visit from Zaragoza was canceled due to the COVID-19
pandemic.

Currently, IVSA Macedonia is under the process of re-initialization due to the changes
in the national legislation of RNM.

Student exchange

One of the main features of ECTS system is opportunity for student mobility, so they
could be able some part of the education to realize on different faculties in different countries.
With that, they not only expand their professional knowledge, but also spread their horizons in
context of Europe as common home for all its nations. For realizing these activities, FVMS
offers many possibilities for student mobility. FVMS is a member of the Network of veterinary
faculties of Eastern and Southeastern Europe VetNEST, which organizes student and teaching
staff mobility within CEEPUS program. Members of this network, besides FVMS, are
veterinary faculties and universities in Vienna (Austria, Brno (Czech Republic), KoSice
(Slovakia), Wroctaw (Poland), Budapest (Hungary), Ljubljana (Slovenia), Zagreb (Croatia),
Belgrade (Serbia), Sarajevo (Bosnia and Herzegovina), and Tirana (Albania). Besides this,
FVMS has made bilateral agreements for students and teaching staff mobility via Erasmus
program with veterinary faculties in Ljubljana, Zagreb and Stara Zagora (Bulgaria), and with
University of Veterinary Medicine and Pharmacy in KoSice. FVMS has also direct bilateral
contract for cooperation with the Faculty of Veterinary Medicine in Istanbul (Turkey).

Currently, there is one ERASMUS and one CEEPUS coordinator offering support for
students interested in exchange.

List of student mobility’s are given in Appendix 7.7

7.8 Mechanisms must be in place by which students can convey their needs and wants to
the Establishment. The Establishment must provide students with a mechanism,
anonymously if they wish, to offer suggestions, comments and complaints regarding
compliance of the Establishment with national and international legislation and the
ESEVT standards.

For the purpose of expressing the rights and protecting the interests of students of the
FVMS, the students elect a Student Ombudsman Deputy, who is elected by the FSA FVMS
after the previously announced student according the FSA FVMS Statute. The mandate period
of the Student Ombudsman Deputy is 2 years, with no possibility of re-election. The procedure
for dismissal of the Deputy Student Ombudsman may be initiated by the members of the FSA
FVMS, the Student Ombudsman or 1/10 of the total number of students currently enrolled in
the FVMS. FSA FVMS decides on the dismissal of the Deputy Student Ombudsman.

The Deputy Student Ombudsman shall act upon a student’s submission or on his/her
own initiative if he or she finds that a student’s right has been infringed by the faculty or another
member of the academic community of the Faculty. The bodies of the Faculty are obliged to
act upon the instructions of the Deputy Student Ombudsman. The Deputy Student
.Ombudsman submits an annual report on his/her work to the Student Ombudsman and the
FVMS TSB. The competence, conditions of election, selection and dismissal procedure and
the work of the Deputy Student Ombudsman shall be determined by acts of the University, the
Faculty and the Student Assembly.
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All rights and responsibilities of the student ombudsman are defined by higher Acts -

LHE and UKIM Statute (see Appendix 7.5).

Comments on Standard 7

Our experience has showed that current study rules for student progress are inadequate
and this is one of the reason that the attrition percent is high between 3™ and 4" year of
study.

The existence of another VEEs in the country seriously affects the student impute on
our Faculty together with continuous people emigration form the country.

Non election of the Student Ombudsman Deputy because the lack of student interest
for this position and they rely on decisions of the Faculty authorities.

After very successful period of IVSA activities until 2020, now we have a period of
inactivity due to complex legal procedure for its pre-registration.

Faculty has no establish procedure for Career Development, Academic and
Psychological Counselling, neither facilities for student welfare.

Suggestions for improvement on Standard 7

Teaching Committee should analyse ongoing student progress tendencies and
according the results of the survey have to propose appropriate conditions for student
progress;

The Faculty has to make efforts to communicate with students for enhancing their
awareness about their rights and obligations for participating in Faculty bodies. This
can be one the activities of the Carrier Center;

The Faculty has to make efforts to obtain professional help for IVSA preregistration;
Faculty has to establish policy of Career Development, Academic and Student
Psychological Counselling. This can be one the activities of the Carrier Center.
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Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the
VEE showing lines of responsibility for the assessment strategy to ensure coherence of
the overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

The assessment strategy of FVMS is aligned with the general assessment regulations
and criteria set by the LHE, UKIM Statute, Rulebook on conditions, criteria, rules and
procedure for enrolment and study of the first cycle of studies (undergraduate studies) and the
second cycle of studies (postgraduate studies) at the Ss. Cyril and Methodius University in
Skopje (English version) and by the Decision on study rules on integrated first and second
cycle (undergraduate studies) and second cycle (postgraduate sat the Ss Cyril and Methodius
University in Skopje — Faculty of veterinary medicine-Skopje (Macedonian version) adopted
and published Study Guide for study program 2018/2019 and Study Guide from 2023/2024
that provides description of the assessment process, methods of assessment and scoring,
examination periods and procedures to be followed when there is a disagreement.

The procedure for student assessment described in the Faculty study rulebook is
changeable and it can be modified and updated.

There are three examination periods: winter period (usually 15 January to 15 February),
summer period (June/July) and autumn period (last weeks of August till the end of September)
that are defined by the LHE, but the beginning and ending of the examination period is defined
by the University calendar adopted by the University for each academic year.

General principles for student assessment are defined in the documents mentioned
above, such as assessment forms (final exam, practical exams, continuous examination, grading
system etc.), however within particular course the teacher has the autonomy to decide the form
of student assessment. Students are informed by the teacher about the assessment method used
for a particular course at the beginning of each course (during introductory lecture). This
information is also available in the Infromation package and Study Guide. The same
information are available in the Information package in English and Student Broschure.

For new study program 2023/2024 information package, syllabus and study guide will
be prepared before the beginning of each academic year.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit. The VEE must properly document the results of assessment and provide the
students with timely feedback on their assessments. Mechanisms for students to appeal
against assessment outcomes must be explicit.

Commonly used examination methods are written exams, oral examination (or
combination of both). Written exams are predominant in preclinical subjects (early year), and
the most used forms are descriptive questions, multiple-choice questions and short answer
questions. Oral and/or practical exams are more prevalent in clinical courses (upper year),
where continuous monitoring of the progress of students through work in smaller groups
(around 5 students) is established.

All assessment procedure are described in the syllabus for each course. Student
attendance on theoretical practical lectures are evaluated and integrated in the final grade.
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During the educational process, the student's knowledge in different courses is verified
and stated with a numerical grade (5-10) and compared to the ECTS numerical system (A-F).
Students are registering to take an exam using both a normal paper form and the student
electronic service system (iKnow). This has to be done before the beginning of the exam period,
in accordance with the announced deadlines. The final grade for a certain course is determined
by adding together the points earned from activities and performance in written and oral exams.
The final grade is subsequently documented on the conventional paper form, index, and
registered in the electronic system and database (iKnow).

The grading framework and the following grades are typically applied as follows:

10=>A A=>10
9=>B B=>9
8=>C C=>8
7=>D D=>7
6=>E E=>6

5=>F FFX=>5

An examination may generally be retaken up to three times. After the third time, upon
the student request a three-person committee can be formed. Students must complete the exams
within a specific amount of time; however, they may request an extension of this time. This is
defined in the Rulebook mentioned above.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

The examination regulations are integrated into the curriculum pursuant to current
UKIM and FVMS criteria and rules. Monitoring of student assessment and progress is under
the jurisdiction of the Faculty Self-evaluation Committee and their observations are included
in the Self-evaluation report in at least once per 3-year period. Every academic year SSO
delivers a report about the student profile, progress and statistics to the Vice Dean of Education,
Teaching Committee and the Dean of the Faculty.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement
of learning objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages
students to take an active role in creating the learning process and that the assessment of
students reflects this approach.

The knowledge verification system is also regulated by the LHE, as well as the above-
mentioned UKIM Rulebook. The information on the collected points, for each activity, is
timely and transparently reported to the students in a process that mitigate any mistakes or
disagreements.

Assessment of student’s achievements of learning objectives and verification of
knowledge is ensured through assessment of the theoretical knowledge and practical skills for
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each course and is defined separately in the study program and listed in the Study Guide.
Teachers encourages students to take active part in the learning process through activity on
practical classes, preparation of written essays, project assignments, undertaking project
activities, that enables the development of their skills and knowledge. Student consultations
are also included in Student calendar, adopted by TSB according to the University calendar at
the beginning of every academic year.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of the acquisition of clinical
skills and Day One Competences (some of which may be on simulated patients) must form
a significant component of the overall process of assessment. It must also include the
regular quality control of the student logbooks, with a clear distinction between what is
completed under the supervision of teaching staff (Core Clinical Training (CCT)) or
under the supervision of a qualified person (EPT). The clear distinction between CCT
and EPT ensures that all clinical procedures, practical and hands-on training planned in
the study programme have been fully completed by each individual student. The provided
training and the global assessment strategy must provide evidence that only students who
are Day One Competent are able to graduate.

Course teachers formulate the learning objectives of the course, considering the DOC.
Positive assessment of all compulsory and elective courses achieved through use of different
examination formats (oral, written, combined) provides sufficient evidence that competences
related to learning objectives are successfully acquired. By introducing the new study program
in 2023/2024 a list of all courses connected with DOC’s were prepared, to overcome the
problems related to the course objectives. Course objectives and tasks are given in the
Information package that is uploaded on the faculty webpage. From the academic 2023/2024
students' workbooks were introduced, while as in the 11" or 11" and 12" semester (depending
on the study program), completely new student logbook is introduced in which DOC/LO are
clearly defined. During the clinical rotations in the last semester students are evaluated by the
course coordinator and adequate teachers, while as in the new student logbook's supervision of
licenced mentor is mandatory by which he/she will confirm the fulfilment of DOC.

Comments on Area 8

e Student assessment procedures is subjectively evaluated in each the study course.

e At the beginning of every academic year Vice Dean for Education and course teachers
should organize an informative workshop to encourage the students for active
involvement during the teaching process and to present the procedure for student
assessment.

Suggestions for improvement in Area 8

e Improving the teacher teaching skills and competences has to be mandatory and it
should be introduced on FVMS.

e Introducing equal scoring system for student assessment and activity on theoretical and
practical courses.

e Data obtained by iKnow system for student progress, should be analysed every year.

e A student survey feedback regarding the students assessment and LO should be
introduced annually.
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Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and
prepared for their roles, in agreement with national and EU regulations and must apply
fair and transparent processes for the recruitment and development of staff.

A formal quality-assured programme of teacher training! (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education,
biosecurity and QA procedures) must be in place for all staffinvolved with teaching. Such
training must be mandatory for all newly appointed teaching staff and encouraged on a
regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive,
as determined by student teaching hours, is delivered by qualified veterinarians.

At FVMS, most teaching activities are handled by permanently employed teaching
staff, with the exception of two compulsory subjects: Biophysics, which is taught by appointed
teaching professor from the Faculty of Natural Sciences and Mathematics and Health and
Sport, appointed teaching professor by the Faculty of Physical Education, Sports and Health.
In recent academic years, research staff have also been involved in the undergraduate study
program. More than two thirds of the academic staff participate in the undergraduate study
program at FVM are veterinarians. Non-veterinarians participate in basic and preclinical
courses (chemistry, biology, biochemistry, biostatistics,, and clinical biochemistry) and
veterinary legislation. The list of current academic staff, title, qualifications, teaching courses,
and affiliation of the departments are listed in Appendix 1. The Collective Agreement of the
UKIM signed in 2022 by the Federation of Unions of UKIM and the Parliament of the RNM,
further regulates the rights and obligations of all faculty employees (teaching and non-teaching
staff). This agreement covers employees' and employers' rights, obligations, and
responsibilities, the scope and method of exercising these rights, and procedures for resolving
disputes.

The Rulebook for the systematization of jobs (UG, 615/2022) at the faculty provides a
structured framework for managing job positions and academic staff. It specifies, each job
position is clearly defined, including the title, description, and associated code; outlines the
requirements needed to perform each job and the responsibilities attached to each role and
details the number of employees required for each position.

The procedure for election of academic staff is governed by additional acts from the
University and Faculty, and LHE which further detail the processes and criteria for hiring and
promotions.

Standard 9.2: The total number, qualifications and skills of all staff involved with the
study programme, including teaching, technical, administrative and support staff, must
be sufficient and appropriate to deliver the study programme and fulfil the VEE’s
mission.

A procedure must be in place to assess if the staff involved with teaching display
competence and effective teaching skills in all relevant aspects of the curriculum that they
teach, regardless of whether they are full or part-time, teaching or support staff, senior
or junior, permanent or temporary, teachers. Guidelines for the minimum training to
teach and to assess are provided in Annex 6, Standard 9.1.
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Table 9.2.1. Teaching staff** involved with the core veterinary programme

Type of contract 2023/2024 2023/2022 2022/2021 Mean
Academic staff (FTE) 37 37 35 36.33
Interns (FTE)

Residents (FTE)

PhD students (FTE) 4 4 0 2.6
Certified specialists (FTE)

Practitioners (FTE) 1 2 1
Others (specify) (FTE)

Total (FTE) 41 42 37 40

* The last complete academic year prior to the Visitation

** All staff included in this table must be contracted by the VEE and have received a training
to teach and to assess undergraduate students. Qualified persons/practitioners involved with
EPT are not included in this table.

Table 9.2.2. Percentage (%) of veterinarians in teaching staff

Type of contract 2023/2024 2023/2022 2022/2021 Mean

Permanent (FTE) 83.78 83.78 82.85 83.47

Temporary (FTE) / / / /
Table 9.2.3. Support staff of the veterinary programme

Type of contract 2023/2024 2023/2022 2022/2021 Mean

Permanent (FTE) 24 24 24 24

Temporary (FTE) 4 2 2 2,6

Total (FTE) 28 26 26 26,6
Table 9.2.4. Research staff of the VEE

Type of contract 2023/2024 2023/2022 2022/2021 Mean

Permanent (FTE) 6 6 8 6.66

Temporary (FTE)

Total (FTE) 6 6 8 6.66

The number of academic and support staff is expected to be increased. The last
employment of teaching assistants was in 2021. Obtaining approvals from these ministries is
challenging due to lack of autonomy in Human Resources (HR).

The selection of candidates for teaching staff is governed by the LHE and other general
acts of the University and Faculty. These acts include guidelines on the required qualifications,
the selection process and other relevant procedures for the election. Selection in teaching-
scientific, teaching-professional, scientific, teaching, and associate positions is performed
through a open public competition, published in the daily press. When the selection is made
for the first time, the competition is announced by the TSB, while as the decision to announce
a competition for persons previously selected, for higher positions is made by the Dean of the
Faculty, at least six months before the expiration time of the previous selection.
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The selection procedure for teaching-scientific, teaching-professional, scientific,
teaching, and collaborative positions, when the selection is made for the first time, is carried
out after previously obtained consent for provided financial resources from the Ministry of
Finance. The competition for selection and recruitment of the teaching staff should contain the
appropriate teaching-scientific area for which the person is selected, determined by the
Classification of scientific-research areas, fields and areas according the International Frascati
Classification.

Selection for teaching-scientific, scientific, and collaborative positions, as well as
demonstrators, follows the above-mentioned University Rulebook. Special criteria include
results from scientific research work, teaching activity, and professional-applicative activity.
Based on these regulations, the faculty administration regularly submits requests to three
competent ministries: Ministry of Education and Science (MES), Ministry of Finance (MF) for
obtaining budget funds and Ministry of Information Society and Administration (MIOA) for
the approval of new job positions.

Election criteria are prescribe in LHE and Rulebook on special conditions and
procedures for selection in teaching-scientific, scientific, teaching-professional, and associate
positions (UG, 411/2018).

Selection of the candidate is based on the report of the Reviewer Committee (RC),
composed of three members (two members must hold the same scientific area as the candidate)
which analyses the application prepared according to the University Rulebook for selection the
candidates. If the Reviewer Committee finds that the candidate meets the criteria set out in the
University Rulebook, the selection process moves forward with confirmation by the TSB and,
for full professors, by the University Senate. Assistant professors and associate professors are
elected for five years (with the possibility of re-election if insufficient points are earned for a
higher title), assistants are elected for three years (with re-election rights), while full-time
professors secure indefinite employment upon election, retaining the title for life

If the person does not fulfill the criteria, it will be re-elected and remain in the same
position for the next 5 years.

FVMS organize visiting teachers by sending a formal request to UKIM for approval.
After their visit, these teachers must submit a report detailing their lectures and hours.
Records of visiting teachers are maintained by the Vice Dean for Education and are listed in
Annex 9.2. The process for hiring prominent experts follows a similar procedure to that of
visiting teachers.

Teaching staff employed at FVMS can be also elected as visiting teachers at other
universities outside of RNM, with prior approval from both the TSB and the University Senate.

These procedures ensure that there is a structured approach to integrating visiting and
prominent teachers, maintaining records, and securing necessary approvals, which helps in
maintaining the quality and consistency of educational activities.

Majority of the teaching staff, continuously improves their knowledge and skills by attending
the different workshops, continuous education and projects.

All support staff at FVMS are employed in permanent positions, according the LHE,
Labor Act (OG, 62/05, 16/10 52/12, 54/13, 34/14, 74/15, 167/15,11/2023).

After the approval from the Ministry, which is under jurisdiction for the election of
teaching staff, a public completion is announced, where required competences are prescribed
in the job position. Support staff according the FVMS Statute, may also be elected to perform
teaching activities under the supervision of the course teacher. The TSB gives consent for the
election of the support staff for participation in the teaching.

FVMS defines specific conditions for election of the support staff, which include
relevant education, demonstrated competence in scientific research and professional work, and
positive assessments of the Election Committee.
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Based on these regulations in LHE, and other FVMS acts, demonstrators can be chosen
from students enrolled in the first and second integrated cycle of studies or third cycle of
studies, to help in the teaching-educational process under the supervision of the course teacher.
For undergraduate students, candidates must have completed an average grade of at least 8.00,
and have to earned at least 180 ECTS. Demonstrators are elected for one academic year but
can be re-elected for up to two additional terms for the same unit at the university. The special
conditions, selection procedures, rights and obligations of demonstrators are outlined in the
general acts of the university and the specific unit within the university.

According to the UKIM Statute person from one UKIM unit can perform higher
education activities at another UKIM unit with the consent of the TSB. If the teacher intends
to perform higher education on another University, they need consent from both the University
Senate and the TSB.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must
clearly define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the
stability, continuity, and competence of the teaching staff. Teaching staff must have a
balanced workload of teaching, research and service depending on their role. They must
have reasonable opportunities and resources for participation in scholarly activities.

According the LHE and the Collective agreement for higher education and science (OG,
102/2021), full-time working hours of employees in higher education is 40 hours per week.
Distribution of working hour for teaching staff includes time spent on instruction for first and
second-cycle studies (integrated studies), working hours dedicated to research activities, time
allocated for ongoing professional development and working hours spent on management and
administrative tasks within the institution. (Rulebook of standards and norms for the
establishment of higher education institutions and for performing higher education activities,
OG, 245/2022).

Overtime of working hours refers to teaching activities that go beyond the standard full-
time hours stipulated in the LHE and the Collective Agreement. Overtime work may not exceed
8 hours per week or 190 hours annually.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined,
comprehensive and publicised programme for the professional growth and development
of teaching and support staff, including formal appraisal and informal mentoring
procedures. Staff must have the opportunity to contribute to the VEE’s direction and
decision-making processes. Promotion criteria for teaching and support staff must be
clear and explicit. Promotions for teaching staff must recognise excellence in and (if
permitted by the national or university law) place equal emphasis on all aspects of
teaching (including clinical teaching), research, service and other scholarly activities.

FVMS continuously encourages the academic staff to improve their professional and
teaching skills, through participation in various educational workshops and international
conferences, according to the national regulation for the election of teaching and scientific staff
and the Decision regarding the scientific and professional training of FVMS employees.

This year, FVMS received the ERASMUS+ project titled as "Reaching Beyond Borders:
Enhancing Communication and English Proficiency in Veterinary Medicine Education” under
the KA220-HED action (Cooperation partnerships in higher education). The project aims to
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improve the undergraduate study curriculum on English, and to enhance English language
proficiency and communicational skills for teaching, support, and administrative staff.
Mobility of FVMS teaching staff, associates and administrative staff is carried out through
different mobility programs, such as ERASMUS+, CEEPUS, international projects and
bilateral agreement with VEE’s with whom FVMS has an agreement (listed in Appendix 9.3).
In 2021, the Board for International Cooperation was established, according to the previous
Statute of FVMS (UG, 460/2019) and one of the strategic goals in ST of FVMS.

After the completion of mobility, employees need to submit a brief report on the
activities carried out during their mobility to the TSB.

FVMS does not have any restriction requirements regarding to personal religion, race
and gender for hiring and performing teaching and support activities.

Standard 9.5: A system for assessment of teaching and teaching staff must be
implemented on a cyclical basis and must formally include student participation. Results
must be communicated to the relevant staff and commented upon in reports. Evidence
must be provided that this system contributes to correcting deficiencies and to enhancing
the quality and efficiency of education.

According to the LEH, student survey for assessment of the quality of teaching process
and academic staff is mandatory and is an integral part of the self-evaluation reports. Student
surveys are conducted in the second half of the semester or academic year, to evaluate all
courses, whether they are for the duration of one or two semesters. Students give feedback
regarding the teaching process and exams at various levels. This year, for the first time a student
survey was conducted electronically at the University level, in the same period for all UKIM
units during the summer exam session. The results for this student survey are included in
2023/2024 self-evaluation report of FVMS.

Self-evaluation reports are published on the faculties’ website. This ensures complete
transparency and provides access to the evaluation outcomes for the whole UKIM. The student
survey results are adopted by the TSB, and the result is obligatory in the election process of
teaching staff.

The Self-evaluation Committee is elected on TSB and consists of 5 members of
teaching staff and 2 student members. Election and assignments of the SEC are prescribed in
LHE, Statute of UKIM and FVMS Statute.

Recruitment Procedures and Committee Structure
Recruitment Process:
1. Request for New Employment:
— A written request is sent to the University of Skopje (UKIM), the Ministry of
Finance (MF), and the Ministry of Education (ME) for authorization to recruit
new staff.
— A recruitment permit must be obtained from the Ministry of Finance through
the Ministry of Education.
2. Job Announcements:
— Job openings are posted on the faculty’s website and through other relevant
media channels.
3. Candidate Selection:
— The recruitment committee, appointed by the Dean and the Teaching and
Scientific Board (TSB), is composed of representatives from various
departments and field experts.
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-~ The committee reviews applications, conducts interviews, and makes
recommendations.
4. Hiring:
- Upon selecting candidates, the official hiring process is carried out, and new
hires are integrated into the faculty.
— The commission’s decisions are published in the University Gazette (UG) and
accepted by the TSB.
5. Legal Compliance:
— These procedures apply to all new agreements for academic, scientific, and
research titles, in accordance with relevant laws and regulations.

Description of Committee Structure:
1. Dean:
- Oversees the recruitment committee's work and ensures alignment with the
faculty’s strategic goals.
2. Department Representatives:
— Members from various departments provide expert opinions and insights
relevant to their areas.
3. Experts:
- Internal or external experts with specific knowledge areas are included to offer
additional expertise.

Strategy for Allocation, Promotion, Support, and Assessment:
1. Allocation:

-~ Human Resources are allocated according to unit needs and program
requirements, including the distribution of teaching loads and administrative
responsibilities.

2. Promotion:

— Promotions are based on merit, academic achievements, teaching performance,

and contributions to the faculty’s development.
3. Support:

-~ The faculty provides professional development opportunities, training, and

resources such as laboratories, research materials, and technical support.
4. Assessment:

— Teaching staff undergo regular assessments through systematic reviews of their
teaching performance, research contributions, and involvement in academic
activities.

Decision-Making, Communication, Implementation, and Revision of the Strategy:
1. Decision-Making:

— The strategy is developed with input from the Dean, the governing board, and
department representatives, considering faculty needs and educational
standards.

2. Communication:

— The strategy is communicated to staff through official meetings, email, and the
faculty’s website. Communication with students and other stakeholders is
managed through student councils, public forums, and announcements.

3. Implementation:

— Implementation is monitored through regular meetings and oversight

mechanisms to ensure adherence to the strategy.
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4. Assessment and Revision:
- The effectiveness of the strategy is evaluated through an analysis of outcomes
and feedback. Revisions are made periodically to adapt to changing faculty
needs and the educational context.

Comments on Area 9

e The employment of new academic and support staff at FVMS is constrained by budget
limitations from the MES, which do not fully meet the needs for teaching and research
activities. New hires are possible only if additional budget funds are allocated for new
positions by the MF, and even this process is challenging due to the treasury system
and the requirement for MF approval,

e In 2020, due to staff shortages in administrative roles, particularly in accounting, the
Faculty engaged in public procurement of personnel services, resulting in the hiring of
two new accountants to address the reduction in staff caused by retirements and role
redistributions. Similarly, a persistent shortage of auxiliary technical staff, such as
hygienists, has been addressed through the procurement of private cleaning services;

e In addition to mentioned academic and support staff, according the LHW since 2018,
undergraduates or PhD students can be elected as demonstrators, to help in teaching-
educational process;

e Insufficient number of soft skills project and participation of teaching and support staff
on conference and workshops, aimed to increase teaching competencies;

e FVMS every year announced an open competition for temporary hiring 10 people in
different position for application activities according to signed public procurement for
laboratory activities (technicians, DVM) for a period of one year, but after the previous
approval from MF.

e On every two years, FVMS has a chance to hired 3 people according to the Law on the
transformation into regular employment, as support staff on non-teaching temporary
position;

e Possibilities for counselling in the area of human resources can be improved on the
level of FVMS.

Suggestions for improvement in Area 9

e Organising regular educational workshops and programs for teaching and support staff
on annual basis;

e Stimulating attendance and organization of workshops and conference, aimed to
increase teaching competences for teaching staff, including the assistants;

e Establishment of Office for Career Development, Academic, Student and Psychological
Counselling;

e FVMS with support of UKIM have to increase the institutional pressure on the different
Ministries (MF, MES) regarding the autonomy for HR and new recruitment.
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Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of
teaching staff that integrate with and strengthen the study programme through research-
based teaching. The research activities must include veterinary basic and clinical
sciences. Evidence must be provided that most teaching staff are actively involved with
research programmes (e.g. via research grants, publications in congress proceedings and
in peer-reviewed scientific journals).

The research activities at FVMS are one of the three major pillars on which the
institution and its teaching staff are built. The development and progress in teaching,
(application) professional work, and research are the key areas by which FVMS is assessed by
both the faculty and university management. These areas also play a crucial role in the
advancement of teaching staff within the faculty. Faculty members are expected not only to
excel in teaching and professional work but also to demonstrate active involvement in research
and scientific activities in order to obtain or advance their positions within the faculty.

However, funding for research at the national level is very limited, with few national
research funding programs available for the teaching staff. As a result, FVMS and its staff
actively seek alternative resources to support their research activities. These include: i) utilizing
internal resources generated from the faculty's commercial activities to finance 3-4 research
projects every two years, fully funding PhD student research projects, and supporting student
research during their studies; ii) receiving research support from the University, which includes
direct financial backing for one research project per year and other forms of research assistance;
and iii) participating in international scientific projects, which serve as the primary source of
research funding. Despite these challenges, the teaching staff at FVMS continues to
successfully participate in and conduct research both within and beyond the institution. Over
the past three years (2021-2024), the academic staff at FVMS has published 104 scientific
papers, as recorded in the university database (Appendix 10.1).

As part of its research initiatives, FVMS publishes an official scientific journal titled
"Macedonian Veterinary Review." This international, peer-reviewed, open-access journal is
dedicated to the advancement and dissemination of scientific knowledge in veterinary sciences
and related academic fields (https://macvetrev.mk/). The journal is published twice a year, on
March 15 and October 15, in English, with both online and printed editions available. The
teaching staff at FVMS play a significant role in managing and leading the editorial board of
this journal. It often serves as a platform for publishing research findings and PhD projects
from the faculty. "Macedonian Veterinary Review" is indexed in Clarivate Analytics' Web of
Science Core Collection and has an Impact Factor of 0.4, according to the 2023 Journal Citation
Reports™ (JCR).

Every two years, FVMS organizes the international scientific meeting "Days of
Veterinary Medicine," where researchers from FVMS, the Balkan region, and Europe present
their work on various topics in basic and clinical veterinary sciences. This conference is a well-
established event within FVMS, with most of its teaching staff, PhD students, and
undergraduate students actively participating and presenting their research. In addition to
research presentations, the conference includes lectures and topics relevant to veterinary
practitioners, with clinical workshops organized in collaboration with the Veterinary Chamber
of North Macedonia.

The conference typically attracts around 200 participants, including researchers,
students, and practitioners. The next conference will be held in Ohrid from September 22-25,
2024, as a joint event titled the 10" International Scientific Meeting "Days of Veterinary
Medicine" and the 2" European Conference on Veterinary and Medical Education
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(https://dvm?2024.mk/). This event provides FVMS staff with opportunities to present ongoing
research, gain new knowledge, and foster collaboration and networking for future research
projects.

Table 10.1.1. List of the major funded research programmes in the VEE which were
ongoing during the last complete academic year prior the Visitation (AY*)

Scientific topics ?g‘ nt/year Duration (Yrs)
Rea(?h_mg Bgyond Bprders: En'he'mcmg Communlcatlon and English 60.000 9024-2026
Proficiency in Veterinary Medicine Education

Deple.tlon qf Vete_rmary Pharmac_eutlcals and Radiometric Analysis 7000 9021-2026

of their Residues in Animal Matrices

Regeneratlve Med_|C|r.1e - Application of Platelet-Rich Plasma for 2 500 9024-2025
Innovative Therapies in Pets

Endoscopic Examination of the Reproductive Tract and Endoscopic 2 500 9023-2024

Insemination with Cryopreserved Sperm in Dogs

Evaluation of animal feed safety in the Republic of North Macedonia
in relation to its potential contribution to antimicrobial resistance in | 10.000 2023-2025
the food chain

Genetic Diversity of Swine Influenza A Viruses and Their

Implications for Intensive Swine Production and Public Health 10.000 2023-2025
Determination of Prevalence and Incidence of Abortions Caused by

Neospora Caninum in Dairy Farms in North Macedonia 6.500 2023-2025
Antimicrobial Resistance in Bacteria Isolated from Pets in the 10.000 9023-2025

Republic of North Macedonia

Addressing the dual emerging threats of African Swine Fever and
Lumpy Skin Disease 5.000 2018-2024
in Europe (DEFEND)

Improving National Capacities for Early Detection and
Characterization of Emerging and Re-emerging Animal Diseases
with Strong Economic Consequences and Upgrade of the Bio Risk
Management at the National Laboratory

68.667 2018 - 2024

Development and validation of multiresidue and multiclass
analytical methods for the determination of residues of veterinary
drugs and contaminants in food of animal origin using isotopically | 167.000 2021-2023
labeled internal standards and application of the LC-Q/TOF
technique

Equipping and Preparing a Laboratory for Animal Hygiene and

Environmental Protection 40.000 2021-2023

FEPC for North Macedonia and Biosecurity Assessment and Scoring
In Cows - 17.426 2022-2023
Regional Approach (BASIC)

Integrated Radiometric and Complementary Techniques for Mixed

Contaminants and Residues in Food 5.000 2017-2023
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Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to
participate in research programmes.

During their studies in the Veterinary Medicine program, undergraduate students
engage in lectures that are predominantly based on scientific research and evidence-based
medicine across most subjects, whether compulsory or elective. Teachers incorporate scientific
papers and present research-based findings from their own studies or others, often providing
these as additional literature for certain subjects. The curriculum also includes compulsory and
elective subjects such as Introduction to Veterinary Medicine, Biostatistics, Veterinary
Legislation, and Precision Livestock Farming, where students learn about evidence-based
medicine, data management, data processing, and the legal aspects of the veterinary profession.
These courses also emphasize the importance of lifelong learning for veterinary professionals.
Furthermore, students are eligible and actively encouraged to participate in summer schools
and workshops organized by FVMS or other faculties abroad through student mobility
programs like CEEPUS, ERASMUS, etc. These activities expose students to research and the
latest scientific advancements in various disciplines.

As part of the activities within various subjects, students have the option to engage in
essay writing and/or project tasks. These assignments involve individual or group work, where
students conduct bibliographic searches on specific topics and present advanced knowledge
based on existing scientific literature. In some project tasks, students undertake small research
projects, beginning with a literature review, developing an appropriate methodology, and
concluding with the results and findings from their studies. For example, in subjects like
Animal Physiology and Animal Hygiene, project tasks require students to search for, select,
and interpret scientific papers using platforms like Google Scholar, Scopus, and PubMed.
Students are guided on how to write essays using these scientific papers, which familiarizes
them with the structure and types of scientific publications. Additionally, some subjects
incorporate the method of oral presentations for these essays and research projects (e.g., Animal
Hygiene), providing students with the opportunity to practice and refine their skills in
presenting their findings.

At FVMS, in cooperation with the student association, workshops on conducting

scientific research and writing scientific papers are periodically organized. These workshops
are offered to undergraduate students across all study years. In the past three years, two such
workshops have been held: one in October 2020 within the First Student Conference on Global
Climate Change and the other in April 2024, titled "Basic Principles of Research Work."
In the final year of the veterinary medicine study program, students are required to complete a
graduation thesis, which is examined by a commission and then presented. These theses can
vary in nature, ranging from literature reviews to the implementation of practical methods, or
even small research projects. Consequently, at least one of these activities—Dbibliographic
search, research method development, or scientific writing—is integral to the graduation thesis,
if not all of them.

To encourage research among both teachers and students, the FVMS has established its
own research program, as outlined in the "Rulebook on the Method and Procedure for
Financing Scientific Research Projects™ at the Faculty of Veterinary Medicine. Every two years,
three to four research projects receive direct financial support from the faculty's budget. A key
criterion for funding these projects is the involvement of undergraduate students in their
implementation. Currently, four ongoing research projects under this program include
undergraduate students. Participation in this program is voluntary and open to all students who
express an interest. Additionally, students have the opportunity to be involved in other research
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projects led by FVMS staff, which can serve as part of their project work within specific
subjects or as a component of their undergraduate thesis.

Another valuable opportunity for undergraduate students to engage in research and
develop their scientific skills is through participation in the international scientific meeting
"Days of Veterinary Medicine,” organized by FVMS every two years. FVMS actively
encourages students to participate by presenting their research projects under the mentorship
of faculty members. These projects are showcased during a dedicated student session as part
of the conference. For the upcoming conference in September 2024, 16 students from various
study years at FVMS will be presenting their research work. This opportunity is open to all
students, and those who express interest are involved in the entire research process, from
selecting a topic to conducting the study. This practical experience is highly valued by students
for its role in developing their research skills.

After completing all compulsory and elective subjects, students are eligible to apply
for, prepare, and defend their graduation thesis under the supervision of a faculty mentor. The
graduation thesis may involve a clinical case study, a research project, a literature review, or an
experimental study. Throughout the process—including topic selection, literature review,
research methodology definition, research activities, results interpretation, thesis writing, and
final presentation preparation—the mentor provides guidance and supervision to the student.

Upon completion and submission of the graduation thesis, the Vice-Dean for Education
appoints a three-member evaluation committee, typically including the student's mentor. The
committee assesses the thesis and submits a report to the Vice-Dean for Education. If the
assessment is favorable, the Vice-Dean schedules the public defense, informing the committee
members and the student of the date. During the public defense, the candidate presents their
thesis orally for 15 minutes. Following the presentation, the candidate answers questions from
each committee member. The committee evaluates the answers and determines the final grade
for the thesis and presentation. The ceremony concludes with the reading of the committee’s
report. If the outcome is positive, the candidate is awarded the title of Doctor of Veterinary
Medicine (DVM).

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement
and strengthen the study programme and are relevant to the needs of the profession and
society.

The Doctoral Studies - Third Cycle PhD Programs at FVMS are organized within the
Doctoral School at "St. Cyril and Methodius™ University in Skopje, beginning with the
academic year 2011/2012. Currently, FVMS offers two accredited doctoral programs:
Veterinary Medicine and Food Safety. Both programs span three years (6 semesters) and are
worth 180 ECTS credits. The PhD Program in Veterinary Medicine includes three courses on
generic knowledge (such as research methodology, ethics in research, and scientific writing)
and five courses specific to the field of research. It also requires international mobility,
conference participation and presentation, publication in relevant scientific journals, and the
preparation, execution, and defense of a PhD thesis. The PhD Program in Food Safety follows
a similar structure, with courses tailored to research in the field of food safety. Additionally,
both PhD programs at the Faculty utilize the CEEPUS mobility program, allowing students to
conduct part of their research under supervision at other European universities. The work
completed abroad is recognized with corresponding ECTS credits and significantly impacts the
final research for their PhDs. So far, all students enrolled in these programs have either used
or had the opportunity to use the CEEPUS mobility program.
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In addition to these two programs, FVMS offers a second-cycle (specialization)
program in Professional Studies in Food Safety and Quality. This program aims to thoroughly
prepare students for careers in the food industry or for advanced research programs (such as a
PhD). The program consists of compulsory and elective courses, followed by the preparation
and defense of a thesis. It lasts one year (two semesters), equating to 60 ECTS credits, and
graduates earn the title of “Specialist in Food Safety and Quality.”

FVMS is a leading provider of continuous education in veterinary medicine and food
safety in the country. In collaboration with the Food and Veterinary Agency (a government
authority) and the Macedonian Veterinary Chamber, the Faculty offers ongoing training and
courses for veterinary practitioners, official veterinarians, and other relevant stakeholders.
These educational activities can be categorized into three main types based on stakeholder
needs: i) Trainings for Veterinary Clinicians - Focused on the interests and needs of veterinary
practitioners in small and farm animal practice; ii) Advanced Training for Governmental
Programs - Aimed at enhancing skills and knowledge for conducting governmental programs
related to animal health and food safety. This includes training veterinary practitioners in
sampling, diagnostics, prevention, and other activities relevant to notifiable animal diseases;
and iii) Training for Certification and Legal Requirements - Provided to meet legal
requirements, such as trainings from the Animal Welfare Center for animal transporters and
training on animal welfare during slaughter, trainings from the Center for Education on Food
Safety and Veterinary Public Health, etc. Table 10.3.4 provides an overview of the trainings
offered by FVMS over the past three academic years.

Table 10.3.1. Number of students registered at postgraduate clinical training

Training 2023/24 | 2022/23 | 2021/22 | Mean

Total 2 3 4 3

Others (non-EBVS programmes)

Postgraduate second-cycle (specialist) program in 6 6 6 6

Professional Studies in Food Safety and Quality

Total 6 6 6 6
Table 10.3.2. Number of students registered at postgraduate research training

Degrees 2023/24 2022/23 2021/22 Mean

PhD Program in Veterinary Medicine 15 14 10 13

PhD Program in Food Safety 10 8 8 8.7

Total 25 22 18 21.7

Table 10.3.3. Number of students registered at other postgraduate programmes in the
VEE but not related to either clinical or research work (including any external/distance
learning courses)

N/A
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Table 10.3.4. Number of attendees to continuing education courses provided by the VEE

Courses 2023/24 | 2022/23 | 2021/22 | Mean
Biosecurity Assessment of dairy farms 84 28
Clinical  Workshop  (Emergencies in 100 33.3
veterinary  ophthalmology;  Orthopedic

examination in dogs and cats; Regenerative

medicine in small animals)

Preparedness for implementing emergency 82 27.3
measures in case of an outbreak of foot-and-

mouth disease

Animal welfare during slaughter and killing 30 10
when implementing depopulation measures

Training in avian influence and Newcastle 62 20.7
disease

Control programme for cystic echinococcosis 50 16.7
caused by Echinococcus granulosus sensu

lato and Surveillance programme for

alveolar  echinococcosis  caused by

Echinococcus multilocularis in the Republic

of North Macedonia

2nd International 13 4.3
Regenerative medicine workshop Scientific

and Clinical Application of Stem

Cells Therapy and PRP in Veterinary

Practice 2023

Eastern European Conference — Approach to 85 28.3
dermatological patient

Aquaculture and disease control 18 6
Clinical Workshop - Abdominal ultrasound 100 33.3
and basic echocardiography in small animal

practice*

Animal Welfare during transport 28 40 38 35.3
Animal Welfare in time of slaughter 2 2 1.3
Training for personnel working in shelter for 11 9 10 10
stray animals

Training for socialization test of dogs 2 4 45 17

Total

*The workshop will be held on September 22, 2024, three weeks after the submission of the
SER; therefore, the number of attendees mentioned is an estimate.

The existing postgraduate programs, including the two PhD programs and the
specialization in Food Safety and Quality, will continue to operate and be open to new students.
The FVMS anticipates an increase in the number of enrollments in the PhD programs in
Veterinary Medicine and Food Safety over the next three years. This expectation is based on
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the FVMS's request to the relevant ministries for approval to engage additional teaching
assistants, including young personnel, who will also be enrolled in these PhD programs. The
enrollment in the specialization program in Food Safety and Quality varies depending on the
interest from professionals in the food industry, and it is expected to remain consistent with the
past three years. Additionally, FVMS plans to introduce several new specialization programs
in the coming three years, which may further increase the number of students in its postgraduate
programs.

The curriculum for postgraduate training differs significantly from that of
undergraduate studies, particularly in the area of clinical training. The teaching staff involved
in postgraduate programs consists solely of faculty members who hold teaching and scientific
titles and are approved by the PhD and Specialization Council for their roles. In contrast, during
practical, hands-on training in undergraduate studies, PhD students in Veterinary Medicine also
participate in assisting with these sessions. This arrangement contributes to: i) increasing the
number of staff available for undergraduate training; ii) fostering a comfortable educational
environment with a smaller generational gap, which allows students to communicate and
express themselves more freely; and iii) providing valuable teaching practice for young
personnel who may pursue an academic career at FVMS. There is no conflict between
postgraduate and undergraduate students; instead, there is a beneficial synergy and
complementarity between the two programs and their participants.

The FVMS integrates its experiences from interactions with the wider community into
its study programs and continuous education offerings. The primary aim is to address local
specifics and the needs of stakeholders. FVMS maintains both informal and formal
relationships with the veterinary profession, including direct involvement of veterinary
societies in the teaching process and collaboration with the Macedonian Veterinary Chamber.
Representatives from the FVMS faculty are regular members of the Chamber's Professional
Board, which is responsible for issuing licenses to Doctors of Veterinary Medicine.
Furthermore, FVMS has established a partnership with the Macedonian Veterinary Chamber to
identify topics of interest and organize continuing education seminars. An agreement with the
Food and Veterinary Agency outlines the training needs for field veterinarians involved in
executing the Annual Animal Health Order, leading to tailored training sessions by FVMS.
Additionally, FVMS collaborates closely with the Ministry of Agriculture, Forestry and Water
Economy, Local Government, and is in the process of establishing a collaboration agreement
with the Ministry of Environment and Physical Planning.

Additionally, the FVMS maintains close collaboration with veterinary practitioners,
farmers, industry, and private companies. These partnerships are crucial for involving
stakeholders in the development of continuous education programs.

To enhance collaboration with relevant stakeholders and their involvement in the
educational process, FVMS has established a Board for Collaboration and Public Trust. This
board includes FVMS members as well as representatives from the Macedonian Parliament,
FVA, and VCNM. The board provides recommendations and participates in the consultative
process with FVMS on study programs, research and applied projects, the enrollment of
external and visiting teachers, scientists, and experts, as well as industry cooperation.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities
provide opportunities for student training and staff promotion, and how research
approaches, methods and results are integrated into the study programme.

Research at FVMS contributes to research-based education through several key

mechanisms: i) Subjects in the curriculum that support and foster knowledge in scientific work
and research skills; ii) Project tasks within undergraduate studies that encourage small research
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activities as part of faculty research; iii) Research projects funded and supported by the Faculty,
which are required to involve undergraduate students; iv) Participation of undergraduate
students in national and international research projects conducted by faculty units; v)
Opportunities to conduct research projects as part of the graduation thesis ;vi) Student
participation in the International Scientific Conference organized by FVMS; and vii) Non-
compulsory extracurricular workshops and training on science and research topics organized
by the Faculty or student association. These activities are governed by various rulebooks,
regulations, and management decisions adopted by the Faculty and University.

Research, continuing education, and postgraduate education are core activities of
FVMS, as clearly defined in the Faculty's and University's statutes and strategies. Therefore,
there is a dedicated organizational structure for managing and advancing these areas. At the
University level, the Vice Rector for Science oversees research efforts, supported by the
Commission for Science and the Office for Research. Since 2021, the Center for Advanced
Interdisciplinary Research has been established to facilitate cooperation among scientists from
different countries, supporting our University's scientific staff and young researchers. At
FVMS, the Vice Dean for Science and International Collaboration is responsible for research
policy and organization. Starting in 2024, a Committee for Science has been established to
monitor and enhance research work within the Faculty, and to link research with relevant
stakeholders, including industry, to identify new research topics and provide practical support.
This seven-member committee has recently commenced its activities. All research projects
conducted or supported by FVMS must be approved by the Scientific-Teaching Council
according to existing procedures.

Doctoral studies at the University are overseen by the University Professional Council
for Doctoral Studies, which is appointed by the University Senate and consists of 11 members
representing various scientific research areas. At FVMS, there are two doctoral programs:
Doctoral Studies in Veterinary Medicine and Doctoral Studies in Food Safety. Each program is
managed by its respective Council for Doctoral Studies, led by a head of the Council. These
councils include all teachers and researchers involved in the doctoral program's curriculum.
The operation and procedures of the doctoral studies comply with the Rulebook on the
Conditions, Criteria, and Rules for Enrolment and Study at the Third Cycle of Studies -
Doctoral Studies at the "Ss. Cyril and Methodius™ University in Skopje, supported by the
associated Guidelines and Enrolment Procedures for third-cycle studies. The curriculum for
these programs is reviewed and accredited nationally every five years. The most recent
reaccreditation was approved for the academic years 2021/2022 for the Doctoral Studies in
Veterinary Medicine and 2020/2021 for the Doctoral Studies in Food Safety.

The professional studies in Food Safety and Quality (second cycle/specialisation) are
managed by a Council composed of teachers involved in the curriculum of this one-year
program. The national accreditation for this program was first granted for the academic year
2020/2021 and is valid for five academic years. The program, developed by the Council, has
been approved by the Scientific — Teaching Council, in line with the procedures for other study
programs at the faculty. Additionally, there are various forms of continuing education, such as
training courses and workshops, as outlined in Standard 10.3. These are developed, conducted,
and evaluated in close collaboration with the Food and Veterinary Agency, Macedonian
Veterinary Chamber, and other relevant stakeholders in the country.

Comments on Area 10

e At FVMS, there are various modes and opportunities for students to engage in research
and develop skills in scientific work. Despite the lack of national research funding, the
faculty leverages international projects and its own resources to support and provide
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opportunities for student research. This approach will continue, particularly through
existing research funding programs, project tasks, and trainings both within and outside
the curriculum, including as part of students' graduation theses. However, most research
activities and engagement in scientific work are voluntary and not compulsory within
the undergraduate curriculum.

Postgraduate education at FVMS will continue through the two doctoral programs, with
plans to expand specialization programs in various fields of veterinary medicine. FVMS
is a major provider of training in animal health and welfare, food safety, and
environmental protection for professionals in various sectors. This role is widely
recognized by government institutions, associations, and industry. However, there is a
need for improved record-keeping of continuous education and a more strategic
approach to developing and implementing training programs.

Suggestions for improvement in Area 10

The newly established Committee for Science at FVMS needs to initiate efforts to better
coordinate existing research activities, particularly in maintaining records and
databases of current, past, and future research projects. Developing more detailed
procedures for conducting and implementing research initiatives is also anticipated,
which may include creating a strategic research plan. Expanding research funding
opportunities and increasing participation in international research project applications
and existing international research programs is a major priority.

Additionally, there is a great need to develop a tracking system and a more organized
approach for recording all student enrollment in research activities and scientific work
across all levels of education at FVMS. This includes clearly identifying specific topics
and skills in science and research acquired during undergraduate studies and increasing
the level of compulsory student engagement in science and research within the
undergraduate program. For continuous education, there is a significant need for a
centralized system to record and analyze the training organized by the faculty and its
staff.
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ESVET Indicators, Faculty of veterinary medicine-Skopje

{@ ESEVT Indicators
Name of the VEE: FVMS
Name & mail of the VEE's Head{Dean Jankuloski
Date of the form filling:
Raw data from the Iast 3 complete academic years T023/3029 | 2022/3023 | 20553021 TMean
1 n" of FIE teaching staff invelved in vetenmary traimng 37 37 33 36,33
F] n" of undergraduate students 103 T8 Bl 94.00
3 n" of FIE veteninanians invelved in veterninary traimng 31 31 29 3033
4 n" of students praduating anmmally 10 15 7 10,6666667
5 n" of FTE support staff mvolved in vetennary traming 28 28 26 273333333
[ n" of hours of practical (non-clinical) traimng T 710 710 710
7T n" of hours of Core Chnical Traming (CCT) 950 960 960 960
[ n° of hours of VPH (mcluding FSOQ) traming 255 255 255 255
9 n° of hours of extra-mral prachcal training in VPH (mncloding FSQ) 150 150 150 150
10 n° of companion animal patients seen infra-mmrally 580 438 382 466 666667
11 0" of individual ruminant and pig patients seen intra-oourally 1 o 0 0,33333333
12 n” of equne patients seen intra-murally [1] [1] [1] [1]
13 n" of rabbit, rodent, bird and exotic patients seen infra-murally E] 5 5 6.3
14 n” of companion animal patients seen extra-murally 1 3 ] 33
15 n” of mdividual ruminants and pig patients seen extra-mmarally 542 447 B0 3563
16 n” of equine patients seen extra-mmrally 5 2 ] 23
17 n® of rabhat, rodent, bird and exohc patents seen extra-nurally 88 92 o8 2]
18 n® of visits to ruminant and pig herds 40 Exl 2 26.3
19 n° of visits to poultry and Farmed rabbit units 5 5 3 53
0 n° of companion animal necropsies 15 10 9 113
21 n° of ruminant and pig necropsies 3 2 8 43
3] n” of equne necropsies [1] [1] [1] 0.0
23 n” of rabbit, rodent, bird and exotic pet necropsies 3 [1] 1 13
24 n” of FTE specialised veterinarians involved in veterinary training 1 1 1 1.0
25 n" of FhD) graduating annually 2 [1] 3 1.7
The boxes within the red frames must be filled in by the VEE (the other values will be automatically calculated)

{.;‘wg@ ESEVT Indicators
Name of the VEE:
Date of the form filling:
Calculated Indicators from raw data VEE Median | Minimal | Balance®
values values values
I1  |n° of FTE teaching staff involved m veteninary tramming / n° of undergraduate students 0387 0,15 0,13 0,261
I2  |n® of FTE vetermarians mvolved in veterinary fraiming / n° of students graduating anoually 2 B4 0,84 0,63 2214
I3 |n° of FTE support staff imvolved in vetennary trainng / n® of students graduating apnually 2563 0,88 0,54 2,023
14  |n° of hours of praciical (non-clmical) training 710,000 953,50 700,59 9.410
I5 |n" of howrs of Core Climcal Traiming (CCT) 960,000 941,58 704,80 | 255200
16  |n° of howrs of VPH (including FS()) training 255,000 29350 191,80 | 63200
I7T  |n" of howrs of extra-onral practical traiming in VPH (including FSQ) 150,000 75,00 31.80 118,200
I8 [n® of companion animal patients seen intra-mmurally and extra-murally /o of students graduating anmy 44 063 6737 44 01 0,053
I9 [n® of individual runiinants and pig patients seen infra-murally and extra-mnrally / n® of students pradu 33 438 1875 974 23 698
I} |n® of equine patients seen infra-nourally and extra-murally / o° of students graduating anmally 0,219 5,96 215 -1,931
I11 |n® of abbit, rodent, bird and exotic seen infra-murally and extra-mmrally! n° of students sraduating an| 9281 3,11 116 8121
I1? |n® of visits to rupunant and pig herds / n° of students graduating annually 2460 1,29 0,54 1,929
Il3  |n® of visits of pouliry and farmed rabbat units / n° of students praduating anmally 0,500 0,11 0,04 0455
I14 |n° of companion animal necropsies / n° of students graduating annually 1,063 2,11 1,40 0,338
I15 |n® of raminant and pig necropsies / n° of students graduating armually 0,406 1,36 0,90 -0,494
I16 |n" of equine necropsies / n° of students graduating anoually 0,000 0,18 0,10 -0,100
I17 |n® of mbhit, rodent, bird and exofic pet necropsies / n° of studenis sraduating annually 0,125 265 0,88 -0,755
I18 |n® of FTE specialised veterinanians involved in veterinary traiming / n° of students graduating annually 0,094 0,27 0,06 0,034
119  |n® of PhD graduating annually / n® of sindents graduating annually 0,156 0,15 0,07 0,086
1 Median values defined by data from VEEs with Acereditation’ Approval status in May 2019
z Fecommended minimal values caleulated as the 20th percentile of data from VEEs with Accreditation/Approval status in May 2019
3 A pegative balance indicates that the Indicator 15 below the recommended ounimal value
= Indicators used only for statistical pupose

Comments are given in Appendix - ESVET Inicators
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GLOSSARY

AFP — Annual Financial Plan

AQHE - Agency for Quality in Higher Education

ASF - African swine fever

BCTP - Board for cooperation and trust with the public

CC - Career Center

CEEPUS - Central European Exchange Program for University Studies
CSR - Clinical Skills Room

DB - Dean's Board

DEVet - Digital Education in Veterinary Studies

DOC - Day One Competences

DVM - Doctor of veterinary medicine

DSVS - Doctoral Studies in Veterinary Sciences

DSFS - Doctoral Studies in Food Safety

EAEVE - European Association of Establishments for Veterinary Education
ECTS - European Credit Transfer System

ENQA - European Association for Quality Assurance in Higher Education
EPT — Elective Practical Training

ESGF - Standards and Guidelines for Quality Assurance in European Higher Education
ESG - European Higher Education

ESEVT - European System for the Evaluation of Veterinary Training
FSA - Faculty Student Assembly

FVA - Food and Veterinary Agency

FVMS - Faculty of Veterinary Medicine — Skopje at Ss. Cyril and Methodius University in
Skopje

HHM -Heard Health Management

HL - Head of Laboratory

10s — Intellectual Outputs

iKnow — Student Electronic System Service

IVSA International Veterinary Students' Association

LHE - Law of Higher Education

LLP — Lifelong Learning Programme

LO - Learning outcomes

MES - Ministry of Education and Science

MF- Ministry of Finance

NCHER - National Council for High Education and Research

NVFI - National Veterinary and Food Institute

OG - Official Gazette

QA - Quiality Assurance

QAP - Quality Assurance Policy

QAB - Quality Assurance Body

QCB - Quality Control Body TC — Teaching Committee

RC — Reviewer Committee

RNM - Republic of North Macedonia

RQAS - Rulebook of the Quality Assurance System

SEC - Self-Evaluation Committee

SP - Strategic plan

SWOT - Strengths, Weaknesses, Opportunities and Threats

TSB - Teaching-Scientific Board
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TPC - Teaching- Professional Collegium

TS CSS - Teaching-scientific collegium of study program for specialist studies
TVH — Teaching Veterinary Hospital

UG- University Gazette

UKIM - Ss. Cyril and Methodius University in Skopje

UKIM SA - Ss. Cyril and Methodius University in Skopje Student Assembly
UVH - University Veterinary Hospital

VCNM - Veterinary Chamber of North Macedonia

VD - Veterinary Department

VETNEST - Veterinary Network of European Student and Staff Transfers
VPH - Veterinary Public Health
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	FVMS has the intention to provide high quality and organized education for students of Veterinary medicine through undergraduate, postgraduate and doctoral study programs. The main goal of FVMS is to meet the standards of the veterinary profession in ...
	The programs in Macedonian and English are identical regarding the curriculum, rules and implementation of QA processes.


