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Self-EvaluationReport

EAEVE Visitation Milan, 2025

Introduction

Brief history of the VEE and of its previous ESEV'T visitations

The Department of Veterinary Medicine and Animal Sciences (DIVAS) is the Veterinary Education

Establishment (VEE) of the Universita degli Studi of Milan (UNIMI). It was founded on January

1, 2022, as a result of the merger of the two veterinary departments that existed until that date: the

Department of Veterinary Medicine (DIMEVET), responsible for the Veterinary Medicine Degree

Program (VMDP), and the Department of Veterinary Sciences for Health, Animal Production, and

Food Safety (VESPA). The 234-year history of the Veterinary Education Establishment (VEE) be-

gan in 1791 when the School of Veterinary Medicine of Milan was established as a one-year train-

ing program for equine farriers. Over the years, the VEE went through major changes, including

reforms by Napoleon Bonaparte and the Kingdom of Italy in the 19™ century, the relocation of the

faculty from central Milan to the “Citta Studi” district in the early 20™ century, and ultimately, its

move to current facilities in Lodi, a transition completed in 2021. The new VEE underwent major

staff and management restructuring and the establishment of new committees.

The VEE of Milan was first evaluated in 1988 and later in 2009 and 2013, when it received the

EAEVE-approved status. It achieved full accreditation after the last ESEVT visitation, which oc-

curred from March 22 to 26, 2019.

Minor deficiencies were:

1. partial compliance because of sub-optimal clinical training;

2. partial compliance because of sub-optimal training in herd health management and slaughter-
house training for core students;

3. partial compliance because of sub-optimal handling of large animal carcasses after necropsy;

4. partial compliance because of sub-optimal use of examination rubrics in certain courses;

5. partial compliance because of sub-optimal formal training of teaching staff.

In 2022, the VEE sent the Interim Report (IR) to the EAEVE Office, describing how the minor deficien-
cies had been corrected (link). The ECOVE approved the IR without any further recommendations (link).

Main features of the VEE

Location. DIVAS is located 2,6 km from the Lodi railway station on an area of approximately
73,000 square meters. The campus is accessible by public transportation to Lodi city center and
the railway station and can also be reached by bicycle via a dedicated bike lane.

The facilities, completed in 2019, are designed to provide optimal conditions for quality education,
training, research, and service delivery. They comply with health, safety, biosecurity, disability,
and EU animal welfare standards. Extramural facilities are available for clinical activities involv-
ing companion and food-producing animals, as well as for activities related to food safety and
quality (such as slaughterhouses and ATS). More information about the main features of the VEE
can be found in Area 4 and on the DIVAS website (link).

National Accreditation Status. In March 2021, the VMDP was evaluated by the Italian Ministry
of University Quality Assessment System (ANVUR, ENQA Full member) and accredited, receiv-
ing an overall “Very Positive” evaluation (the highest grade from ANVUR) link.

VQR Ranking. In 2022, DIVAS was listed among the 350 top-performing Italian Departments in
research eligible for the selection of Departments of Excellence by ANVUR.

National Ranking. According to the QS World University Rankings 2025, UNIMI’s Veterinary
Science is ranked 2" nationally (out of 13) and 46" worldwide.
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Brief summary of the main developments since the last visitation

The VEE completed a full renovation with its move to new premises in Lodi, finalized in 2021.
The considerable economic and organizational efforts for the new facilities in Lodi (described in
areas 4 and 5) create an opportunity to foster a cultural environment for the benefit of students,
staff, and the Lodi community, which has a strong tradition in animal production. During the 2020-
2021 academic year, the curriculum was revised and implemented based on suggestions from the
EAEVE Visitation. In November 2021, the Italian Ministry of Universities (MUR) introduced
a new law (Law no. 163 of 8§ November 2021, “Provisions on qualifying university degrees”)
that unifies the State Exam and undergraduate thesis presentation. This system has been in effect
since the AY 2023-2024. In 2022, with the establishment of the DIVAS department, the Veterinary
Teaching Hospital (VTH) was no longer a separate cost center. Since then, the VTH has been reor-
ganized into different areas and managed by the VEE to improve decision-making, clarify respon-
sibilities, reduce bureaucracy, and eliminate some service overlaps. The Skills Lab, activated in
2020, is managed by teaching and support staff, with assistance from PhD and fifth-year students.

The current Three-Year Departmental Plan (PTD) of the VEE was approved on May 23, 2025.

Major problems encountered by the VEE (whether resolved or not)

From March 2020 to March 2022, the COVID-19 pandemic impacted the teaching, research, and ad-
ministration of the VEE. However, the VEE implemented corrective measures based on the Visitation
team’s assessment, transitioned to online instruction, and permitted in-person attendance for the Profes-
sional Practical Training. Throughout the pandemic, the Veterinary Teaching Hospital (VTH) remained
open; nonetheless, due to the national lockdown, there was a significant decline in clinical cases and
necropsies. Currently, a major challenge for the VEE is the potential reduction in government funding
to universities, which coincides with rising costs for equipment and the hiring of academic and support
staff. Although the VTH generates strong revenue, it requires substantial funding and adequate staffing
to operate sustainably and efficiently. Achieving this involves considerable effort and sometimes inno-
vative solutions supported by UNIMI resources. Strategies to mitigate these challenges include increas-
ing fundraising efforts, optimizing resource use, and improving operational efficiency.

Another major challenge that needs to be addressed is the difficulty in recruiting EBVS European
Veterinary Specialists for clinical sciences. This is likely due to the uncompetitive nature of uni-
versity salaries, which are set by the Ministry, compared to private practice, and the limited num-
ber of specialists. Teaching activities continue to improve through PPT initiatives and agreements
signed with private equine clinics. A call for an equine surgeon practitioner contracted for the VTH
was issued in November 2024, and another in July 2025.

Law no. 26 of March 14, 2025, reformed access to the VMDP for the 2025-2026 academic year
by eliminating the traditional admission test. According to the law, all students can freely enroll in
the first semester, called the “open semester,” and attend three courses of 6 ECTS each (totaling 18
ECTS), which are preparatory for second-semester subjects. By the end of enrollment, 907 prospec-
tive students registered for the open semester in Veterinary Medicine at UNIMI, the highest number
in Italy. Selection for the enrollment of 100 students in the Veterinary curriculum will be based on a
national ranking list derived from exam results at the end of this semester. The impact of the reform
cannot yet be fully predicted; therefore, the main goal of the VEE remains to ensure that new gradu-
ates acquire current competencies, reducing risks that late enrollment and acquisition of fewer credits
in the first semester lead to an overload of the veterinary curriculum. While national bureaucracy pro-
vides structure and organization, it can also cause slow decision-making and hinder innovation. The
alignment of EAEVE with national agencies following ENQA is seen as an opportunity to reduce
bureaucracy and promote the harmonization of veterinary curricula.

Version and date of the ESEVT SOP which is valid for the Full Visitation

The ESEVT Standard Operating Procedure / 8 June 2023 is valid for the Full Visitation taking
place during the week of 24 — 28 November 2025 at DIVAS, in via dell’Universita 6, Lodi, Italy.
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Area 1. Objectives, Organisation, and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG recommendations, of adequate, ethical, research-based, evi-
dence-based veterinary training that enables the new graduate to perform as a veterinarian
capable of entering all commonly recognised branches of the veterinary profession and to be
aware of the importance of lifelong learning. The VEE must develop and follow its mission
statement which must embrace all the ESEVT Standards.

The Department of Veterinary Medicine and Animal Sciences (DIVAS) (VEE) (link) at the Uni-

versita degli Studi di Milano (UNIMI) is located in Lodi, at via dell’Universita 6. The main objec-

tive of the VEE for the Veterinary Medicine Degree Program (VMDP) is to offer comprehensive,

ethical, research-based, and evidence-based veterinary training in line with the standards of the

National Agency for the Evaluation of the University and Research Systems (ANVUR) and the

ESEVT standards. The mission of VEE is to achieve excellence in training, research, and technolo-

gy transfer within the fields of veterinary medicine, animal sciences, and veterinary biotechnology,

while aligning with EU directives and ESG recommendations. Its key focus areas include preven-

tion, prophylaxis, diagnosis, and treatment of animal diseases — some transmissible to humans —

along with veterinary public health, food safety of animal-origin products, animal sciences, and

veterinary biotechnology. The VEE stands out for its strong connections to the local community

and its expansive network of national and international collaborations, fostering innovation and

creating scientific and social impact. The guiding principles of VEE’s vision are:

- Focus on teaching: quality training with systematic application of national and European regu-
lations to ensure high-quality standards in all courses.

- Responsibility in research: promotion of interdisciplinary and innovative studies and projects
following the University’s principles of Responsible Research and Innovation (RRI).

- Respect: core of veterinary medicine, guiding how we treat animals, clients, colleagues, and
communities with dignity and compassion.

- Integration between teaching and research: enhancement of the scientific skills of the teach-
ing staff to enrich the educational offer.

- Internationalisation: openness to the global context to increase academic attractiveness and
encourage exchanges and collaborations.

- Creation of public value: spreading knowledge and innovations that benefit society as a whole
and working with institutions and businesses to enhance the impact of departmental activities on
the local community and society.

The degree programme in Veterinary Medicine (VMDP) at UNIMI is a single-cycle, five-year
degree course belonging to the LM-42 Veterinary Medicine class, as outlined by Ministerial De-
cree 16 March 2007. The Degree Program Regulations govern the organization and operation of
the program, in accordance with the provisions of Article 11, paragraph 2, of Law No. 341 of 19
November 1990, Article 12 of Ministerial Decree No. 270 of 22 October 2004, the University’s
Teaching Regulation, and the University Statute.

The core curriculum provided by the VMDP aims to ensure that all graduates meet the competen-
cies outlined in the EU Directive 2005/36/EC (as amended by Directive 2013/55/EU) and Annex
V.4.1. The curriculum is designed to enable new graduates to acquire the Day One Competencies
(D1Cs) listed in Annex 2 of the ESEVT SOPs 2023. It covers Basic Sciences, Clinical Sciences
in companion animals (including equine and exotic pets), Clinical Sciences in food-producing
animals (including Animal Production and Herd Health Management), Veterinary Public Health
(including Food Safety and Quality), and Professional Knowledge.

Veterinary science is constantly evolving, and the VEE ensures that new graduates enter the pro-
fession with up-to-date skills and competencies by regularly engaging with alumni and stakehold-
ers through dedicated meetings (link).
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Compliance with the ESEVT requirements and indicators is also regularly checked by the Vet-
erinary Medicine Academic Board (VMAB) and the Department Council (DC). The VMAB is
responsible for planning and proposing actions to improve curriculum compliance with the latest
version of the ESEVT SOP (Leipzig, 2023) by suggesting changes and measures to enhance the
core curriculum of the VMDP, as described in the paragraphs below.

Standard 1.2: The VEE must be part of a University or a higher education institution provid-
ing training recognised as being of an equivalent level and formally recognised as such in the
respective country. The person responsible for the veterinary curriculum and the person(s)
responsible for the professional, ethical, and academic affairs of the Veterinary Teaching
Hospital (VTH) must hold a veterinary degree. The decision-making process, organisation
and management of the VEE must allow implementation of its strategic plan and of a cohe-
sive study programme, in compliance with the ESEVT Standards.

DIVAS is one of 31 departments of UNIMI (link). UNIMI is among the most important and largest
universities in Europe, with approximately 60,000 students, a permanent teaching and research
staff of about 2,000, and a non-teaching staff of 1,900 people; in AY 2025-2026 UNIMI offers 148
undergraduate and graduate courses, 36 Doctoral Schools, more than 60 Specialization Schools (or
Postgraduate schools), as well as Masters and advanced classes. UNIMI is the only Italian member
of the League of European Research Universities (LERU). The governance organization of UN-
IMI is outlined in the Statute (link) and can be accessed via the following link.

The VEE is responsible for the following degree programmes reported in table 1.2.1.

Table 1.2.1 Degree programmes under the responsibility of the VEE

Degree Programmes

Veterinary Medicine (VM) link Single cycle Master’s Degree LM42
Breeding and Welfare of Companion Animals (ABAA) link | Bachelor’s Degree L38

Animal Production Sciences (SPA) link Bachelor’s Degree L.38

Animal Production Sciences and Technologies (STPA) link | Master’s Degree LM86

Veterinary Biotechnology Sciences (SBV) link Master’s Degree LM9

The VEE is also Associate Department for the Degree Program of Biotechnology (link) and is in
charge for several post-graduate programmes described in Area 10.

DIVAS manages two functional service units:

Veterinary Teaching Hospital (VTH link): The VTH is a public facility designed and planned
to provide undergraduate and postgraduate training for veterinary students in accordance with the
EAEVE requirements. It offers basic and highly specialised diagnostic and therapeutic healthcare
services for companion animals, including horses and exotic pets, food-producing animals, and
wild or zoo species.

Experimental Teaching Zootechnical Unit (ETZU link): A facility dedicated to breeding vari-
ous food-producing animals and processing animal products for undergraduate and postgraduate
training, research, and third-mission activities in the agro-zootechnical and veterinary fields. It is
authorized as a user establishment for basic, pre-clinical, and translational research.

Table 1.2.2 Contact details of the VEE.

Name of the Department Department of Veterinary Medicine and Animal Sciences (DIVAS)
Address Via dell’Universita 6, 26900 Lodi (Italy)

Telephone +39(0)230334500

E-Mail direzione.divas@unimi.it

Website https://divas.unimi.it/it’home

Head of the Department Prof. Michela Minero, DVM, PhD, Dipl. ECAWBM/CA
Telephone and e-mail +39(0)2250334551; michela.minero@unimi.it
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Deputy Head

Prof. Giuliano Ravasio, DVM, PhD

Telephone and e-mail

+39(0)2503 34558; giuliano.ravasio@unimi.it

Head of VMDP

Prof. Silvia Modina, DVM, PhD

Telephone and e-mail

+39(0)2503 34351; silvia.modina@unimi.it

Head of Administration

Dr Chiara Mariani

Telephone and e-mail

+39(0)2503 34597; chiara.mariani@unimi.it

VTH Director Prof. Giuliano Ravasio, DVM, PhD

Telephone and e-mail +39(0)2503 34558; giuliano.ravasio@unimi.it
VTH Website https://www.ospedaleveterinario.unimi.it/

ETZU Director Prof. Alessandro Agazzi, MSc in Animal Science
Telephone and e-mail +39(0)2503 34313; alessandro.agazzi(@unimi.it
ETZU Website https://www.czds.unimi.it/

Figure 1.2.1: Organisational chart of VEE
Legend: VM: Veterinary Medicine; ABAA: Breeding and Welfare of Companion Animals; SPA: Animal Production
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The DIVAS Regulation (link) defines the VEE official bodies involved in the decision-making

process (table 1.2.3)

Table 1.2.3 The VEE official bodies involved in the decision-making process

Body

Head of the Depart-
ment (VEE’s Head)
(The Deputy Head re-
places the Head in case
of absence or unavail-
ability and performs
the duties delegated to
him/her by the Head.)

Composition

Typically, a full professor
elected by the DC

Main functions/tasks

Chairs and fosters the activities of the Department, she/he
presides over the DC and the Executive Committee, main-
tains relations with the other organs of the University and
exercises all the powers established by the Statute and the
Regulations of the UNIMI (link). Guides and coordinates
scientific and educational activities within the Department
Identifies needs and recommends resource allocation
Directs and coordinates the technical administrative staff.
Term of office lasting three years, renewable once.

Department Council
(DC) link

All the academic staff and
representatives of sup-
port staff, students, PhD
students, Specialisation
Schools students and re-
search fellows.

Approves the Department’s regulations and the Three-year
Department Plans.

Approves the yearly monitoring of the activities and objec-
tives outlined in the Three-Year Departmental Plan.
Proposes the Department’s Budget to the University and
approves the criteria for resource distribution.

Plans staffing requirements for support and academic roles.
Approves the proposal of the committees.

Approves the decision of the Academic Boards.
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Department
Executive Committee
link

Head, Deputy Head, Head
of Administration, 9 full
professors, 12 associate
professors, 5 Assistant pro-
fessors and 3 support staff,
elected by the DC

Assists the Head in carrying out his/her functions and
executes tasks delegated by the DC, following guidelines
set out in the General Regulations of UNIMI (link) and in
the DIVAS Regulation (link). Term of office lasting three
years, renewable once.

The VEE adopts a participatory management approach, involving several academic staff, support
staff, and students in the committees that support the VEE processes (see Table 1.2.3). According to
DIVAS rules, each Department member participates in only one committee. These committees serve
an advisory role, and their proposals are discussed and, when appropriate, approved by the DC, as
outlined in the DIVAS Regulation. Minutes of all committee meetings are posted on the VEE plat-

form (UNIRE), accessible only with UNIMI credentials, and can be provided upon request.
Table 1.2.4 Committees of the VEE

Name

Biosecurity
Committee link

Composition

10 academic staff; 1
student representative;
2 support staff repre-
sentatives

Functions/Tasks

The Biosecurity Committee has an advisory role and deals with bi-
osecurity in the VEE activities (clinical activities, practical activities
involving animals, and training courses); it makes recommendations
to the VEE and provides advice on biosecurity procedures to be ad-
opted on the infrastructure where live or dead animals, animal prod-
ucts, and biological samples are located.

Committee for

8 academic staff; 3 stu-

The CEM plans and coordinates the activities related to the ESEVT

EAEVE Matters | dent representatives; evaluation of the VEE and those aimed at maintaining its EAEVE
(CEM) link the VEE QA Expert membership.

(support staff).
Internationalisa- | 12 academic staff; 3 The Internationalisation Committee has the task of promoting and

tion Committee
link

student representa-
tives; 1 support staff
representative

coordinating the VEE internationalisation activities.

Joint Stu- 15 academic staff; 15 | The JSSC consists of an equal number of teachers and students from all
dent-teaching student representatives | degree programs at DIVAS. It is organized into three distinct subgroups
Staff Committee based on the degree programs. JSSC plays a central role in the QA sys-
(JSSCO) link tem because it allows students to influence the ongoing improvement of
teaching and student services directly. Its main tasks are to:
- Monitor curricula, the quality of teaching and support services.
- Express opinions on starting or stopping a study programme.
- Draft an Annual Report for each study programme, also based on
the student survey.
Management 13 academic staff; 3 The Management Committee of ETZU is responsible for managing
Committee of support staff represen- | the ETZU and proposes actions to the Head of DIVAS and the De-
ETZU tatives. partment Council to optimize the performance and efficiency of the
link ETZU.
Management 8 academic staff; 2 The Management Committee of VTH is responsible for managing
Committee of support staff repre- the VTH and proposes actions to the Head of DIVAS and the DC to
VTH link sentatives; 1 student optimize the VTH’s performance and efficiency.
representative.
Quality Assur- 8 academic staff; the The QAC is responsible for promoting the QA culture and for man-
ance Committee | VEE QA Expert (sup- | aging activities related to the continuous improvement of the DIVAS
(QAC) link port staff); the VEE QA.
Head of Administration
(support staff); 2 stu-
dent representatives.
Recruitment 22 academic staff; 3 The function of the Recruitment Committee is to assist the Head of

Committee link

support staff represen-
tatives

the VEE in designing the strategic development of the staff, con-
sidering all the tasks in his responsibility: teaching, researching and
sanitary assistance.
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Scientific and 10 academic staff; 1 The SRC has the tasks of promoting DIVAS research and scientific
Research Com- | support staff of VEE production activities and of supporting and strengthening the VEE
mittee (SRC) link | Research Office. scientific and research profile in line with the objectives of the De-
partment’s and the University’s Strategic Plan.
Third-Mission 7 academic staff; 1 The Third-Mission Committee is responsible for disseminating cul-
Committee link | support staff as sec- ture and knowledge, as well as transferring research results outside
retary the academic sphere, thereby contributing to the social growth and

cultural orientation of the territory.

Figure 1.2.2 Organizational chart of the VMDP

Head of VMDP
Veterinary Medicine Academic Board

|

]
. Committee to
f .
QA Delegate and Committee for Pre-Professional manage transfers

. teaching assesment .. .
Review Group ne Training Committee from another degree
and improvement course

Steering Committee

The Veterinary Medicine Degree Programme Academic Board (VMAB) (link) is composed of all
permanent and temporary teaching staff responsible for teaching on the VMDP in the current AY, as
well as elected student representatives from the Degree Programme. The VMAB is chaired by the
Degree Programme Head, who is elected by all the VMAB members, with a term of office lasting
three years, renewable once. The VMAB proposes resolutions on the organisation and planning of
the Degree Programme, the teaching timetable, the calendar of exams and final tests and drafts the
Study Plan. The VMAB resolutions are transmitted to the DIVAS DC for the final approval.

The Head of VMDP and the Quality Assurance delegate for the degree programme (VMDP QA) are
responsible for the Quality Assurance processes, including the periodic monitoring and cyclical review
of the VMDP according to ANVUR guidelines and EAEVE Standards. They draft the Annual Study
Programme Data Sheet (SUA-CdAS), the Annual Monitoring Report (SMA), and the Cyclic Review
Report (RRC) (see table 1.4.1), supported by the Review Group and other Committees of VMAB.

Table 1.2.5 Committees of the VMAB

Name Composition Functions/Tasks
Committee 5 academic staff, 1 support staff as secretary. The Committee assists the VMAB in eval-
to manage uating the curricula of Italian students seek-
transfers from ing to transfer from other Italian degree pro-
another degree grams, as well as of non-Italian graduates in
course veterinary medicine requesting recognition

of their previously obtained degree.

Pre-Profes- 8 academic staff, 2 student representatives. The PTC is responsible for developing,
sional Training promoting, and monitoring the pre-pro-
Committee fessional training carried out at the VEE,
(PTC) including the VTH and the ETZU, and at

public or private extramural premises.
Review Group | The Head of VMDP, the VMDP QA, 2 academic | The RG constantly monitors all the teach-
(RG) staff, 2 student representatives, the VEE QA Ex- | ing activities of the course. They engage
pert. in scheduled evaluations to ensure that the
Course learning objectives are appropriate.
The results of the work of the RG are sum-
marised in the SMA and in the RRC.
Steering Com- | The Head of VMDP, the VMDP QA Delegate, the As also mentioned in the VEE Three-Year
mittee (SC) Head of the VEE, the Chairperson of PTC, the Chair- | Strategic Plan, the SC provides consul-
person of CEM, the Chairperson of the State Exam- | tation, guidance and monitoring to the
ination Board, 1 student representative, 7 stakehold- | VMDP to design a training programme apt
ers, 1 recent DVM graduate (no more than three years | to give the graduates up-to-date skills con-
post-graduation), 1 support staff as secretary. sistent with the labour market.
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Veterinary Med- | 10 academic staff, 5 student representatives. The VMDP AC supports the VMAB in man-
icine Degree aging teaching activities, considering student
Program Aca- and teacher proposals, and adhering to UNIMI
demic Commit- and Ministry of University and Research

tee (VMDPAC) guidelines.

The National Conference of the Heads of Veterinary Medicine Departments represents the VEEs of
Italian universities offering veterinary medicine courses, aiming to facilitate collaboration among
VEEs, share experiences, and discuss strategies in academic and professional fields.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its
current activities, a list of objectives, and an operating plan with a timeframe and indicators
for its implementation.

The Italian versions of the 2022-2024 and 2025-2027 DIVAS Three-Year Departmental Strategic
Plans (PTD) are available at the following link. The current DIVAS PTD (2025-2027) was ap-
proved by the DC on May 23", 2025 (link) (appendix 2). PTDs include SWOT analysis, as well
as operational objectives, including indicators and targets monitored annually. The summary of
the main objectives is presented in Table 1.3.2. An updated SWOT analysis of the Department is
outlined below.

Table 1.3.1: Updated SWOT Analysis of the VEE

Strengths Weaknesses

- Functional facilities and infrastructures. - VTH management complexity and sustainabili-
- Consolidated ongoing collaborations with public and private or-| ty.
ganizations, both nationally and internationally. - VTH clinical activities are scarcely evaluated
- EAEVE accreditation in 2019. for career progression purposes (National Scien-
- ANVUR accreditation in 2021. tific Qualification).
- Permanent Steering Committee, including Alumni, driving the|- Few EBVS specialists in the clinical area (a po-
curriculum update. sition for an equine surgeon has been requested to
- Active participation of the representative students in several] UNIMI Board of Directors (CdA)).
Departmental Committees. - Lack of administrative and technical staff for
- International Veterinary Students Association site. some processes (SKills lab technician and teach-
- Student satisfaction level with teaching and infrastructure. ing manager; these positions have been requested
- Regularity of students' career compared to national benchmark. to CdA).
- ISO 9001:201S certification of four administrative and two labora-|- Outgoing exchange students.
tory processes. - Customer satisfaction evaluation.

- Register for recruitment of support staff and veterinarians for VTH
(see Std 9.1).

- Offering post-graduate training programmes.

- Social engagement initiatives.

Opportunities Threats

- EAEVE accreditation and ANVUR AVA3 accreditation. - Reduction in government fund allocation to
- Cooperation between EAEVE VEEs to improve and harmonize| universities.
veterinary education through exchange of information, staff, stu-|- Rising costs for managing the VTH and the VEE.

dent and teaching materials. - Ageing of permanent academic and support staff.
- Relevance of the agrifood industry in the area of Lodi. - Difficulties in organizing student visits to farms,
- Collaboration with local institutions to improve the accessibility| slaughterhouses and food production facilities

and liveability of the VEE facilities. due to contagious animal diseases and emerging
- Promotion of public engagement initiatives for inclusiveness and| diseases outbreaks.

sustainability. - The impact of the new law for students’ admis-
- Cooperation with UNIMI StAI Academy and Skills Lab to actively| sion to the VMDP cannot be fully predicted at

explore and integrate Al into veterinary education and practice. present.
- Act through DIVAS and UNIMI scientific networks to increase|- Reaching the VEE by public transport requires

grant submissions and research opportunities. some effort, due to the low frequency of buses to
- ISO 9001:2015 certification for the VTH services. the VEE.

The insights from the SWOT analysis are used to shape the strategic objectives of the PTD.
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Table 1.3.2: Some VEE’s objectives with actions and indicators of achievement (from the PTD)

Ob-

jective
Code

Objectives

Updating the educa-
tional/training offer

Actions

Starting the process of revision of the VMDP,
also to Law no. 26 of 14 March 2025 and the
relevant implementing decrees.

Indicators and target

Revision process completed
for AY 2026-2027

Growth, differentia-
tion and innovation in
educational provision

International agreements provide for and pro-
mote student exchanges, including within Leru
and 4EU+ networks. Meetings to present study
and training opportunities abroad. Participating
in actions to develop international education in
accordance with the University plans.

The proportion of ECTS
gained abroad by students (in-
cluding those acquired during
“virtual mobility” periods).
Baseline 2022-2023: 1.29%
Target

2025: baseline maintenance
2026: —

2027: 2%

i P1_If

Laboratory training
activity differentia-
tion and innovation

Promote laboratory training activities also
based on Team-Based Learning, making use of
multimedia supports offered by the University
(e.g. Jove). Increasing teaching based on prob-
lem-solving and encouraging the development
of transversal activities between different dis-
ciplines.

Number of hours of laboratory
activities carried out transver-
sally between subjects and in
team-based learning

2025: —

2026: 16 hours for each DP
2027: 16 hours for each DP

i pl 2a | Maintaining EAEVE | Monitoring of ESEVT SOPS. Preparation of | 2025: Full accreditation
25 accreditation the SER. Activities related to the on-site visit | 2026: fulfilment of ESEVT
of the ESEVT Visitation Team on 24-28 No- standards
vember 2025. 2027: fulfilment of ESEVT
Actions to be implemented following the visit | standards (i.e. Interim Report)
i P1 2c | Learning by doing Teacher training courses dedicated to the inte- | Courses benefiting from the
25 teaching gration of virtual reality simulators and case- | Skills Lab (Baseline 2023: 8)
based learning and role-play techniques. 2025: 10
2026: 12
2027: 14
i P2 5a | Promoting knowledge | Planning and implementation of events and Number of events/
25 of the professional workshops workshops held
world, technology 2025: 1
transfer and ex- 2026: 2
ploitation of research 2027: 3
results in the student
community
i Supporting working | 1) Increasing incoming orientation activities First-year drop-out rates
P4 3b | students or students | at higher education institutions; 2) Adhering (Baseline 2023: 20.47%%*)
25 with limited access to | to the MUR Orientation and Tutoring Plans to | 2025: 20%
rights foster the student’s correct educational/training | 2026: 18%
path 2027: 17%
* Data does not refer to the
VMDP but to other DP of the
VEE
i OS Al-oriented Student participation in training courses organ- | Number of students who have
_la University ised by the University attended the Al Literacy course
25 and obtained the 3 CFU Al

Target to be set based on 2025,
in line with the University tar-
get for 2026

Standard 1.4: The VEE must have a policy and associated written procedures for the assur-
ance of the quality and standards of its programmes and awards. It must also commit itself
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explicitly to the development of a culture which recognises the importance of quality, and
quality assurance, within their VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality. The development and implementation
of the VEE’s strategy must include a role for students and other stakeholders, both internal
and external, and the strategy must have a formal status and be publicly available.

Fig. 1.4.1 The QA System adopted by the DIVAS is part of the broader framework of the Quality
System of UNIMI (link)

ANVUR/MUR (Rector and Governing Bodies)

Quality Assurance Board )

( Indipendent Evaluation Unit )

EAEVE
( Head of Department and Department Council
Head of VMDP and VMAB DIVAS QA Delegate (+QAC) Other DIVAS Committees
Other VMAB Committees Review Group + VMDP QA

The UNIMI QA system (link) is managed by the Quality Assurance Board (PQA) (link), which is re-
sponsible for promoting the UNIMI QA policy (link), establishing procedures for implementing the
QA policy, monitoring QA processes, and supporting the quality assurance of UNIMI’s teaching and
research activities. Based on Laws no. 370/1999 and 240/2010, as well as the University Statute (art.
28), the Independent Evaluation Unit oversees the quality of teaching, research activities conducted
by departments, the efficiency and effectiveness of administrative services, and the consistency of
the scientific or professional curricula of contract lecturers. The PQA, supported by the Independent
Evaluation Unit (NdV) (link), collects institutional academic indicators and assesses self-evaluation
reports of all UNIMI degree programs to facilitate accreditation by ANVUR, in accordance with the
requirements of Italian laws 240/2010 (link), 19/2012 (link), and 987/2016 (link), as well as the AVA
system (self-evaluation, periodic evaluation, accreditation) of ANVUR (link).

DIVAS has full responsibility for the management, organisation, and promotion of teaching, re-
search, and third mission activities, in compliance with the ESG 2015 Quality principles set out by
the European (ENQA) and national (ANVUR) agencies, as well as the ESEVT Guidelines.

The DIVAS Quality Policy, updated in May 2025, outlines the VEE’s vision, mission, values,
stakeholders, objectives, and commitment to implementing and continuously enhancing these
through an effective quality management system. It is published on the DIVAS website (link) and
is also part of the DIVAS PTD for 2025-2027.

Table 1.4.1: Main documents that help to shape the QA process for the teaching and training
activities offered by the VMDP

VMDP Aca- The VMDP Academic Regulation sets the teaching standards and oversees the educational activities,
demic Regula- | procedures, and policies of the VMDP, in accordance with the University Academic Regulations (Plan):
tion link - The programme’s training objectives and activities

- Admission requirements

- Official study plan (Curriculum), with the list of courses available for the academic year to
which it refers and the corresponding academic credits (ECTS)

The University Academic Regulations require the document, and it is updated only when study

plan and academic credits (Curriculum) change.

DIVAS | University of Milan, Italy


https://www.unimi.it/sites/default/files/2024-05/Participants%20and%20Bodies_2024_0.pdf
https://www.unimi.it/en/university/quality-assurance
https://www.unimi.it/en/university/governance-and-strategy/governance/quality-assurance-board
https://www.unimi.it/sites/default/files/2025-07/Quality%20Policies2025.pdf
https://www.unimi.it/en/university/governance-and-strategy/governance/independent-evaluation-unit
https://www.gazzettaufficiale.it/atto/vediMenuHTML?atto.dataPubblicazioneGazzetta=2011-01-14&atto.codiceRedazionale=011G0009&tipoSerie=serie_generale&tipoVigenza=originario
http://www.gazzettaufficiale.it/eli/id/2012/03/08/012G0035/sg
https://www.gazzettaufficiale.it/eli/id/2017/02/06/17A00837/sg
https://www.anvur.it/it/assicurazione-della-qualita/istituzioni-e-sedi/universita/accreditamento-periodico/procedure
https://divas.unimi.it/system/files/2025-06/DIVAS%20Quality%20Policy.pdf
https://veterinaria.cdl.unimi.it/sites/lh15/files/2024-09/H15%20-%20LM-42%20Medicina%20veterinaria%20%282024%29.pdf

SER Milan, 2025 - Area 1. Objectives, Organisation, and Quality Assurance Policy - 11

Manifesto degli
Studi
link

Manifesto degli studi is the annual document that outlines the requirements and operating proce-

dures for a study programme (Plan).

- Admission requirements

- Official study plan (Curriculum), with the list of courses available for the academic year to
which it refers and the corresponding ECTS

- Prerequisites

- Delivery mode

- Deadlines for submitting any individual study plans.

The University Academic Regulations require this document and is the official source of infor-

mation for students at the UNIMI.

Annual Study
Programme
Data Sheet
(SUA-CdS)

The SUA-CdS reports the design, implementation, self-assessment, and redesign of the study
program (Plan, Do, Check, Act). The SUA-CAS illustrates:
- the programme’s training objectives and activities,
- Official study plan (Curriculum)
- educational resources, available services and facilities,
- information relating to the student’s experience (e.g. tutoring, infrastructures and quality as
perceived by students and graduates),
- management roles and responsibilities,
- the results achieved.
The document is required by MUR and ANVUR and apart from the part of the Curriculum, it is
updated yearly,

Annual Mon-
itoring Report
(SMA)

The SMA consists of a brief comment on the indicators provided by the ANVUR (Check) for:

- student careers (data provided by “AlmaLaurea”),

- attractiveness and internationalization,

- employability of graduates,

- number and qualifications of teachers,

- students’ opinions,

- VMAB discussions on students’ results,

- improvement actions and their progress.

Through indicator analysis, a study programme can identify any critical issues, even when com-
pared to other programs in the same degree class, both locally and nationally.

The SMA also analyses and comments on the employment situation 1, 3, and 5 years after grad-
uation. These data provide the VEE with further assessment of the effectiveness of the training
received during the course.

The document is required by ANVUR and prepared yearly.

Cyclic Review

The RRC involves a thorough review of the study programme’s progression, helping to identify

Report (RRC) | key issues and necessary improvements for the next cycle (Check, Adjust and Plan).
It is prepared periodically according to the guidance of the Quality Assurance Board (PQA), or in
one of the following cases: at the request of the ANVUR, the Ministry of Education, or the Uni-
versity, in the event of significant critical issues or substantial system changes.
The RRC is based on the analysis of the following items (sotto-ambiti AVA):
- cultural and professional profiles and structure of the study programme,
- student experience,
- programme resources,
- programme monitoring and review,
- comment on the indicators.
For each item, the RCC reports: a summary of the main changes that have taken place according
to corrective actions established based on the previous RCC (the past); an analysis based on cur-
rent data and information (the present); objectives and corrective actions aimed to address any
critical issues or to develop areas for future improvement identified (the future). The last RRC
dates back to 2021 (link with restricted access available on request). In July 2025, UNIMI PQA
has decided that the current RCC of the VMDP is replaced by the SER.
Annual Report | Both students and teaching staff draft the Annual Report and provide valuable information on
of JSSC the progress and any critical issues of the VMDP (e.g., students’ opinions, teaching equipment

and materials, students’ assessment and expected learning outcomes, VMDP self-assessment
documents) (Check). The report contains analyses, observations and suggestions for the VEE to
take corrective or improvement actions (Adjust and Plan). Given their importance in the Quality
Assurance system, the reports are also submitted to the Independent Evaluation Unit, the Aca-
demic Senate and the PQA, as well as to the Ministry. The PQA ensures that the data required to
draft the annual report is accessible to JSSC members on a UNIMI platform (UniRE).
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Students’ Opin- | General results (Check and Adjust), in compliance with privacy rules, are publicly available
ion Survey con- | (link), specific results are published in UniRE (link) and are available to the JSSC, the Head of
ducted by UN- | the VMDP, the Head of the VEE and the VMDP QA.

IMI and targeted
at students

The VMAB collects, analyzes, and uses relevant information from the above internal documents to
effectively manage its teaching, research, and services, completing the cycle of the QA Plan-Do-
Check-Adjust (PDCA) cycles. Additionally, the VMDB QA system receives and uses input from
external stakeholders (EAEVE and ANVUR) and suggestions from other external stakeholders
gathered during annual roundtables (see paragraphs below).

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the

wider society. Such public information must be clear, objective and readily accessible; the

information must include up-to-date information about the study programme, views and

employment destinations of past students as well as the profile of the current student popula-

tion. The VEE’s website must mention the ESEVT VEE’s status and its last Self Evaluation

Report and Visitation Report must be easily available for the public.

VEE informs stakeholders and the public through its website, where all main information is freely

accessible. All details related to the VMDP can be found on the dedicated website.

Since 2020, the VMDP has regularly held consultations with a standing SC at least once a year

(link). The minutes of these meetings are publicly available (link). The SC has the following tasks:

- Review and update the veterinary curriculum to make sure it meets academic standards, accred-
itation requirements (such as EAEVE and ANVUR), and industry needs.

- Integrate new scientific knowledge, technologies, and best practices into course content.

- Ensure the inclusion of essential competencies such as clinical skills, animal welfare, public
health, ethics, and others.

The VEE actively encourages public engagement through interactions with its stakeholders, as
outlined in the Quality Policy, and with the wider community. The VEE activities involving stake-
holders are documented and tracked in the university repository called IRIS/AIR (link).

VEE engages with middle and high school students through activities such as teaching, dissemina-
tion, and guidance, aimed at promoting knowledge and interest in veterinary disciplines. The or-
ganization of conferences, seminars, and workshops targets the general public and specific stake-
holder groups, including public agencies, industry operators, and consumers. The VEE actively
contributes to developing public interest programs related to veterinary public health, sustainable
livestock farming, and animal welfare. VEE also promotes its museum collections in collaboration
with relevant university departments.

In October 2023 and 2024, DIVAS organized the inaugural UniAmoLodi Festival (the UNIMI and
the Lodi area united for well-being and social inclusion), thanks to university funding and the collab-
oration of a wide network of external partners. UniAmoLodi was the first national academic event
dedicated to the well-being of people, animals, and the environment from a One-Welfare perspective,
aiming to promote social inclusion and demonstrate the University’s commitment to this cause.

All documents related to the previous ESEVT evaluation, including the self-evaluation report, the
visitation report, and the latest Interim Report, are available on the home page of the VEE institu-
tional website (link).

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative
and qualitative, to ensure that they achieve the objectives set for them and respond to the needs
of students and society. The VEE must make public how this analysis of information has been
utilised in the further development of its activities and provide evidence as to the involvement of
both students and staff in the provision, analysis and implementation of such data. Any action
planned or taken as a result of this data analysis must be communicated to all those concerned.
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DIVAS performs cyclical, sustainable, and transparent outcome evaluation, QA, and quality im-

provement activities through the following Quality Assurance procedures:

- Drafting a VEE PTD, whose objectives, indicators, and targets are monitored and updated an-
nually by the DIVAS QA delegate and the QAC, and approved by the DC; the documents are
publicly available on the DIVAS website (link). The UNIMI PQA also reviews the PTD and the
annual monitoring.

- The QA documents of the VMDP are drafted in accordance with the University Quality Assurance
System (see Appendix 2.1 and link) and are published on the degree program’s webpage (link).

- The activity of the RG, which annually monitors the degree indicators provided by ANVUR,
identifies strengths and weaknesses, and suggests corrective actions and improvements. The
RCC and the SMA are published on the UniRE university platform, specifically in the section
dedicated to quality assurance in degree programs. These documents are accessible only to the
academic community.

- The JSSC continually assesses the quality and efficiency of the VMDP and recommends im-
provements through the annual report, which is submitted to the DC. The DC then addresses any
identified non-conformities and establishes actions, responsibilities, and timelines for resolution.

- Regular consultations with the standing SC (see standard 1.5) to gather suggestions for updating
and enhancing the quality of the VMDP.

Students are encouraged to actively participate in the work of all the aforementioned Committees
through discussions, decisions, and reports.

In 2019, a Quality Assurance Expert was hired to help with documentation and ensure compliance
with university and EAEVE standards. In November 2024, DIVAS achieved ISO 9001:2015 certi-
fication for four administrative and two laboratory processes (link). In September 2025, an external
expert conducted a ISO 9001:2015 gap analysis of the VTH services as a strategic evaluation tool
to develop a roadmap with actionable steps needed to achieve full compliance and, ultimately, ISO
certification to manage processes and ensure stakeholder satisfaction.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis.
Evidence must be provided of such external evaluation with the assurance that the progress
made since the last ESEVT evaluation was linked to a continuous quality assurance process.
The VEE received full accreditation from EAEVE in 2019, and the 2022 Interim Report was ap-
proved by ECOVE without any recommendations.

The CEM Committee oversees the ESEVT indicators and all related aspects as specified in the
latest SOPs, recommending actions to meet and maintain ESEVT accreditation standards. It is also
responsible for preparing the SER and the Interim Report within set deadlines, as well as organiz-
ing the visitation. The committee regularly updates the DC and VMAB on its monitoring activities
and actions, and it produces an annual report. All documents are publicly available on the DIVAS
website (link).

In March 2021, the VMDP was evaluated by the ANVUR and received a “Very Positive” rating,
the highest grade given by ANVUR. In 2019, the curriculum was revised and implemented, in-
cluding all the suggestions from the 2019 ESEVT Visitation, and the new curriculum has been in
place since the 2020-2021 AY.

Comments on Area 1

Since its establishment, the VEE has dedicated significant effort and resources to managing organi-
zational changes, merging diverse cultural backgrounds, addressing leadership transitions, securing
various regulatory approvals, ensuring effective and transparent communication, and integrating dif-
ferent administrative functions. The VEE has consistently worked on improving and implementing
its quality management system by actively involving teachers, support staff, and students in depart-
mental activities, including committees and working groups. To promote transparency and shared
understanding, the committees and groups regularly provide activity reports during DC meetings.
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A dedicated email address is available on the VTH website (customercare.ovu@unimi.it) for sub-
mitting complaints or suggestions. A draft procedure outlining the customer care process is cur-
rently under review by the VTH management committee.

Suggestions for improvement

To address the weaknesses and threats identified in the SWOT analysis, it is crucial to implement the
VEE Three-Year PTD and secure the collaboration and support of UNIMI. Aligning EAEVE, ANVUR,
and ISO 9001:2015 requirements is complex but provides valuable opportunities to enhance the quality
assurance management of the VEE and the VMDP. This can be done through a thorough understanding
of the requirements and preparation for integrated assessments.

DIVAS | University of Milan, Italy



SER Milan, 2025 - Area 2. Finances - 15

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the
VEE to meet its mission and to achieve its objectives for education, research, and services.
The description must include both expenditures (separated into personnel costs, operating
costs, maintenance costs and equipment) and revenues (separated into public funding, tui-
tion fees, services, research grants and other sources).

In accordance with the Statute of UNIMI, the VEE manages its budget autonomously, ensuring the
responsible and transparent use of financial resources while respecting the principles of academic
autonomy and complying with national public finance and accounting regulations. As a public aca-
demic entity, the VEE’s core funding comes from national public funds, supplemented by revenues
from competitive research, educational services and third-party activities.
The Ministry of University and Research (MUR) allocates national funds to universities through
the Fondo di Finanziamento Ordinario (FFO), the Fund for Structural Resources to State Universi-
ties, consisting of a base quota and additional components linked to performance indicators, equal-
isation mechanisms, strategic initiatives and personnel-related costs. UNIMI’s share of the FFO
for 2024, across the three main components (base, performance-based and equalisation), amounts
to approximately €267 million. In order to support educational activities and cover some of its
regular running expenses, the VEE is responsible for managing the Annual Department Fund. This
is allocated to the VEE by UNIMI each year in accordance with the three-year strategic financial
plan, based on the University Statutes, the General Regulation, and National Law No. 240/2010.
The VEE and UNIMI budgets are annual and cover the calendar year (1 January—31 December). In
accordance with available resources and its PTD, the VEE allocates operational and developmen-
tal expenditure each year to ensure high-quality teaching in line with ESEVT standards.
In addition to the Annual Department Fund, the VEE accesses a variety of other funding sources
which contribute significantly to its financial sustainability.
- Research grants obtained through competitive calls at regional (e.g. Regione Lombardia), na-
tional (e.g. PRIN, PNRR) and international (e.g. Horizon Europe, Erasmus+) levels.
- Third-party contracts for research, diagnostic, consulting and veterinary services offered to ex-
ternal partners, private enterprises and public bodies.
- Revenue from postgraduate and continuing education programmes tailored to the needs of veter-
inary professionals.
- Donations and sponsorships from foundations, associations or private donors supporting re-
search, scholarships or infrastructure projects.

These diversified income streams enhance the VEE’s capacity to invest in infrastructure, mod-
ernise educational tools and laboratories, and promote internationalisation.

2.1.1 Expenditures

Table 2.1.1. Annual Expenditures during the last 3 Financial Years (in Euros).

EXPENDITURE

Area of expenditure 2024 2023 2022 Mean

Personnel (funded by UNIMI) * 18.054.094,17€ 16.355.322,02€ | 15.422.340,70€ | 16.610.585,63€
Personnel (funded by DIVAS) 1.924.709,64€ 1.416.723,63€ 1.209.929,75€ 1.517.121,01€
Utilities™ 2.658.426,31€ 2.399.508,62€ 4.550.815,66€ 3.202.916,86€
Consumables & services 1.926.655,13€ 2.120.367,85€ 2.176.278,85€ 2.074.433,94€
Maintenance 364.982,50€ 443.316,95€ 407.096,13€ 405.131,86€
Equipment 1.044.432,90€ 370.200,34€ 813.933,44€ 742.855,56€
Others 1.288.762,68€ 1.404.013,68€ 1.058.709,11€ 1.250.495,16€
Total expenditure 6.549.542,85€ 5.754.622,45€ 5.665.947,28€ 5.990.037,53€

* Included in the list but not calculated in the final sum since directly paid by UNIMI
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Personnel

DIVAS personnel include permanent and temporary academic teaching staff, permanent and tem-
porary support staff, research fellows, PhD students and non-academic teaching and support staff,
who mainly serve the VTH. Permanent and temporary academic staff, permanent support staff,
PhD students and some research fellows are salaried by UNIMI. The salaries of the universi-
ty’s permanent academic and support staff are paid centrally by UNIMI. However, non-academic
teaching and support staff working in the VTH are recruited by the VEE. As shown in Table 2.2.1,
expenditure on staff hired by DIVAS has increased substantially in recent years. This was due to
an increase in diagnostic and clinical services, as well as an increase in costs related to the 24/7
service. The quota also comprises three grooms hired through a specific recruitment call.
Personnel costs also include the “quota system,” a share of funds up to 20% of the taxable revenue
related to research, service, and consultancy contracts, as well as clinical, diagnostic, and laboratory
services. The “quota system” is used to reward teaching and support staff involved in these activities,
following public finance and UNIMI accounting regulations (link).

Consumables & services

These costs cover the purchase of consumables and personal protective equipment; feed and lit-
ter for stabled and hospitalised animals; carcass disposal; hazardous waste management; student
transportation to external facilities; software licences; laboratory analyses; language translation;
communication and dissemination services; IT and technical support services; genotyping; bio-
banking; and data storage services; as well as equipment rentals. Cleaning, hygiene and security
services are also funded directly by UNIMI, except for specific cleaning services (see Mainte-
nance).

Maintenance

This includes the ordinary and extraordinary maintenance of technical, diagnostic, scientific and
IT equipment, as well as the insurance and maintenance of vehicles used for transporting animals
and students. The VEE covers these expenses, as well as the management and disposal of special
waste and the outsourcing of grooms. In contrast, utilities (e.g. electricity, water and gas) are paid
for by the central administration of UNIMI, as are buildings and grounds maintenance.
Equipment

The basic equipment and facilities of the VEE were initially provided by UNIMI. Strategic invest-
ments, such as major building works or high-cost equipment, are also directly funded by UNIMI.
Research laboratory equipment is purchased by the VEE using funding from research grants and
third-party contracts. Funding for equipment in the VTH and diagnostic laboratories comes from
revenues generated by the VTH. The VEE administration manages the acquisition and mainte-
nance of equipment. Teaching laboratory equipment is purchased using the Annual Department
Fund, which is allocated by the central administration of UNIMI. Each year, the department bud-
gets a specific amount for the maintenance of teaching lab equipment, based on the previous year’s
estimates. VTH-generated funds are used to purchase and maintain equipment for the VTH, fol-
lowing deliberation and approval by the VTH Management Committee (MC) and the DIVAS DC.
Other costs

These include UNIMI overheads on research grants (up to 10%) and on funded research, services
and consultancy (from 15% to 30%), reimbursement of personnel expenses related to research
projects (e.g. travel), organisation and participation in conferences, workshops and seminars, re-
imbursement of invited speakers, publication fees for scientific journals, and postal and courier
services.
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Table 2.1.2. Annual Revenues during the last 3 Financial Years (in Euros)

REVENUE

Revenue Sources 2024 2023 2022 Mean

Public authorities 913.834,33€ 905.188,91€ 867.899,39€ 895.640,88€
Clinical and diagnostic services 1.910.886,00€ 1.831.803,43€ 1.698.695,03€ 1.813.794,82€
Other services 886.525,18€ 1.341.411,44€ 1.147.835,99€ 1.125.257,54€
Research grants 1.851.843,95€ 3.988.282,96€ 2.173.335,83€ 2.671.154,25€
Continuing Education 267.535,75€ 365.263,50€ 206.112,36€ 279.637,20€
Other sources 207.741,00€ 271.042,00€ 224.700,00€ 234.494,33€
Total revenues 6.038.366,21€ 8.702.992,24€ 6.318.578,60€ 7.019.979,02€

Annual Department Fund

The UNIMI Board of Directors (CdA) sets the Annual Department Fund based on the yearly FFO
received from the MUR and UNIMI’s strategic decisions. The VEE manages the Annual Department
Fund autonomously, primarily to support teaching and partially to cover routine operating costs.
VTH clinical and diagnostic services

Revenues from clinical activities, hospitalisation and emergency services have increased over the
past three years thanks to equipment upgrades and the implementation of specialised services.
Revenues from VTH’s clinical and diagnostic services are reinvested in the VTH to support staff
recruitment and equipment acquisition and maintenance.

Other Services

This budget item includes revenues from non-clinical services, which typically arise from commis-
sioned research projects designed to address the specific needs of external partners. These services in-
clude the execution of tests, analyses or evaluations requested by external clients; scientific or technical
consultancy provided by academic experts; and the development and delivery of training services.
Tuition fees

Tuition fees are defined by UNIMI in accordance with specific regulations. They are not transferred
directly from UNIMI to DIVAS and are therefore not included as ‘Revenue’ in Table 2.1.2. However,
the number of enrolled students is one of the parameters that UNIMI uses to calculate the annual depart-
ment fund for each department. This calculation also considers the number of active postgraduate Spe-
cialisation Schools and the ‘standard cost of the veterinary medicine course’, as defined by MUR (link).
VEE currently operates 12 Specialization Schools and 6 advanced courses (see Area 10 for details).
Continuing education

For doctoral programmes, the VEE receives dedicated funding for each PhD candidate. Specif-
ically, an annual allocation of €1,650 is provided for each student, in addition to a lump sum of
€10,000 per programme to support its overall operations. These funds are transferred to the VEE
by UNIMI once student enrolment is finalised. For Specialisation Schools, an annual fund is es-
tablished for each programme. The amount allocated is based on a contribution equivalent to 15%
of the second instalment of the tuition fees for that specific school. This amount is also made avail-
able to the VEE once enrolment has been completed.

Research funds from grants and revenues from contracts for services and collaborations
with private entities

Research funding comes from national, international and private research projects. Public funding
is the primary source of revenue for DIVAS, followed by third-party contracts. During the 2022—
2024 period, DIVAS received an average of € 2,671,154 from public funding and €1,125,257 from
third-party contracts. Public funding increased by € 1,814,947.13 in 2023, mainly due to projects
financed by the MUR and Regione Lombardia.
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2.1.3 Balance
Table 2.1.3. Annual balance between expenditures and revenues (in Euros)

BALANCE

Financial year Total expenditures Total revenues Balance
2024 6.549.542,85 € 6.038.366,21 € - 511.176,64 €
2023 5.754.622,45 € 8.702.992,24 € 2.948.369,79 €
2022 5.665.947,28 € 6.318.578,60 € 652.631,32 €

The VEE’s financial performance over the past three years reflects its overall stability. Notably, 2023 was
a positive exception, largely due to additional funding being earmarked specifically for research activi-
ties. The 2024 balance appears negative because the financial resources secured in 2023 for multi-year
research projects were recorded as income in the same year, but will be spent across subsequent years.

Standard 2.2: Clinical and field services must function as instructional resources. The in-
structional integrity of these resources must take priority over the financial self-sufficiency
of clinical services operations. The VEE must have sufficient autonomy in order to use the
resources to implement its strategic plan and to meet the ESEVT Standards.

The VEE manages the Annual Department Fund, allocated each year by UNIMI, alongside in-
come generated from research, VTH activities and VEE services. These resources are reinvested
in teaching, primarily for equipment acquisition, leasing and maintenance, as well as support for
contracted personnel directly involved in clinical training (e.g., contracted professors for AC or
practitioners for VTH) and related services and consumables. Additional resources, including re-
search and services overheads (7%) and a share of VTH service income (5%), are allocated to
funds ensuring that clinical and field services function as instructional resources, prioritizing their
educational role. Furthermore, specific projects, major investments or unexpected needs can be
submitted to UNIMI for additional funding. Resource allocation is consistently aligned with the
VEE'’s strategic plan and institutional priorities, thereby ensuring the stability and continuity of
student training, as well as supporting the sustainability of clinical and field teaching activities
Standard 2.3: Resources allocation must be regularly reviewed to ensure that available re-
sources meet the requirements.

The VEE’s administrative, accounting and financial management is carried out in compliance
with UNIMI regulations and national laws, within the framework of institutional policies and un-
der the coordination and supervision of the UNIMI. The VEE operates with an adequate level of
managerial and operational autonomy within these rules, enabling it to allocate and use resources
effectively in line with its strategic objectives and in compliance with ESEVT Standards. The
VTH, while exercising an appropriate level of internal managerial and operational autonomy, is
not a separate entity but an integral part of the VEE. This organizational framework ensures that
the VTH can effectively plan and manage clinical, educational and research activities.

Budget management follows a structured process:

Strategic and resource planning is set out in the Three-Year Investment Plan, looked at and
revised every year, and drawn up by the Head of Administration and the VEE’s Head based on a
department-wide survey intended to pinpoint requirements and priorities for the following three
years in terms of investments (materials, equipment, and services). Once finalized, the plan is up-
loaded to a dedicated web platform and submitted to the Ministry by UNIMI. As part of financial
planning process, the cost per student for teaching activities is calculated annually, and a dedi-
cated allocation from the Annual Department Fund is earmarked for this purpose. Furthermore,
all expenditure proposals exceeding € 40,000 must be submitted to and formally approved by the
DC, to ensure oversight and strategic alignment of significant investments. Following approval,
the management of these expenditures is carried out by UNIMI, in compliance with UNIMI reg-
ulations and procedures. The VEE Head submits proposals to the DC, who then makes decisions
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about resource allocation and investment, ensuring that financial management remains consistent
with both VEE priorities and institutional policies.

Annual budget planning: At the start of each AY, the Head of Administration prepares a forecast bud-
get in collaboration with the VEE Head and the VTH and ETZU Management Committees, as well as
the Heads of VEE Degree Programmes, within their respective areas of competence. This proposal is
then presented to the DC for approval to ensure it aligns with strategic priorities and operational needs.
Ongoing monitoring and reporting: Budget implementation is subject to continuous monitoring.
The Head of Administration periodically reviews financial performance with the VEE Head, and
adjustments can be made in case of unforeseen or exceptional expenses. At the end of each year,
financial outcomes are reviewed to support planning for the following cycle.

Final reporting: A final financial statement is produced at the end of the year to evaluate budget
performance and inform evidence-based planning for the following year.

Thus, the budget is a financial instrument, a governance tool and a quality assurance tool. It en-
sures transparency, strategic alignment and continuous improvement in accordance with ESEVT
expectations.

Ongoing and Planned Major Investments

The VEE is undertaking strategic investments to enhance service quality, education, revenue
generation and innovation. These initiatives are integrated into the PTD and the Three-Year In-
vestment Plan, thereby aligning with institutional objectives. Key initiatives include acquiring
advanced imaging technologies (MRI and CT), expanding equine surgery and implementing an
Intensive Care Unit, as well as extending ISO 9001:2015 quality certification to the VTH. Further
investments will focus on enhancing the Skills Lab with augmented reality, Al, and new simulation
models, as well as upgrading the ETZU facility through safety improvements and modernisation
to reinforce research capacity.

Comments on Standard 2

The VEE has a well-structured financial management system, supported by a variety of income
sources and the reinvestment of internal revenues. Recent service improvements and infrastructure
investments demonstrate a clear strategic approach. At the same time, there is scope to strengthen
financial management and resource allocation further, to maximise efficiency and support long-
term sustainability. The SWOT analysis reported here provides a comprehensive overview of the
VEE’s financial situation.

SWOT ANALYSIS

Strengths Weaknesses

- Managerial and Operational Flexibility: Ability to
allocate resources and make decisions aligned with
strategic goals and ESEVT standards.

- Structured Financial Management: budgeting,
monitoring, and reporting promote control, and strate-
gic alignment.

- Financial Resilience and management: Diversified
income (clinical services, grants, continuing education)
and reinvestment of internal revenues in staff and equip-
ment (strategic investment planning, demonstrate a for-
ward-looking approach to services, education and inno-
vation). DIVAS has demonstrated a strong track record
in securing external funding, reaching a notable peak in
2023 thanks to national and regional grant programmes.

- Governance and Quality: Inclusive decision-making
through the DC and VTH Management Committee
and ISO 9001:2015 quality system for certification and
continuous improvement.

- Staff recruitment and retention challenges: A grow-
ing proportion of the budget is devoted to temporary
and contracted staff to meet increasing demands for
clinical services. Non-competitive salaries can limit
the ability to attract and retain qualified professionals,
particularly in clinical and technical roles.

- Regulatory and bureaucratic constraints: National
laws and regulations create a complex administrative
environment, which requires careful planning and can
limit flexibility.

- Financial management improvements needed: The
implementation of integrated administrative platforms
and a more structured system for investments and pro-
curement, supported by streamlined acquisitions and
effective oversight of resource allocation.
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Opportunities Threats

Clinical Services Expansion: Providing specialised
services (e.g. equine surgery and ICU improvements)
can increase revenue, improve patient outcomes and
attract referrals.

Strategic infrastructure investments: Ongoing cap-
ital projects can enhance clinical and educational ca-
pacity, thereby increasing institutional value and ser-
vice provision

External Funding and Partnerships: Strategic col-
laborations can generate flexible and strategic revenue

- Uncertainties on Public Funding: This could hinder

the department’s ability to sustain or grow its opera-
tions and hire the necessary personnel. A significant
proportion of essential expenditure (e.g. staff salaries,
utilities, maintenance) relies on central public funds,
leaving the VEE vulnerable to budget cuts.
Recruitment crisis: Structural financial constraints,
combined with low compensation for contracted staff
and restricted capacity to hire permanent staff, pose a
serious threat to workforce sustainability.

through new revenue streams, research opportunities,
and infrastructure funding.

- Quality Certification Expansion: Broader ISO certi-
fication will enhance the reputation of services, attract
clients and encourage continuous improvement.

Suggestions for improvement on Standard 2

The VEE should continue to expand its specialised clinical services and foster external collabo-
rations to generate additional income. It should also pursue quality certifications to enhance its
reputation and appeal. To address workforce challenges, optimised strategies for recruiting and
retaining personnel will be explored with UNIMI in the coming years, such as incentive schemes
and career development opportunities. At the same time, improving and refining financial planning
will be crucial in offsetting the effects of decreasing public funding and rising operational costs.
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Area 3. Curriculum

Standard 3.1 The curriculum must be designed, resourced and managed to ensure all graduates
have achieved the graduate attributes expected to be fully compliant with the EU Directive 2005/36/
EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The curriculum must include the
subjects (input) and must allow the acquisition of the Day One Competences (output) listed in the
ESEVT SOP Annex 2. This concerns: ¢ Basic Sciences ¢ Clinical Sciences in companion animals
(including equine and exotic pets) ¢ Clinical Sciences in food-producing animals (including Animal
Production and Herd Health Management) ¢ Veterinary Public Health (including Food Safety and
Quality) ¢ Professional Knowledge including soft skills (e.g. communication, team working skills,
management skills). When part of the study programme cannot be organised because of imposed
regulations or constraints, convincing compensations must be developed and implemented.

Description of the educational aims and strategy for learning outcome. According to the mission
of the VEE, the primary educational aim is to prepare highly qualified veterinary graduates fully
compliant with the EU Directive 2005/36/EC (as amended by Directive 2013/55/EU) through a
curriculum respecting the national rules of the MUR, and compliant with the periodical quality
review by ESEVT and ANVUR. The processes, committees, and entities responsible for planning,
administering, and evaluating program quality to ensure the attainment of learning outcomes are
continually updated to meet the needs of the job market. These details are outlined in Standards
3.3 and 3.4, as well as Area 1, Standard 1.2.

Since the latest EAEVE accreditation in 2019, the degree program has undergone two revisions:
in AY 2020-2021 from curriculum H150f1 to H150f2, and, in AY 2023-2024, from curriculum
H150f2 to H15013. In the triennium evaluated in this SER, students were enrolled in three curric-
ula, according to the following scheme:

Academic year  AY 2022-2023 AY 2023-2024 AY 2024-2025

Year 1 H150f2 H150f3 H150f3
Year 2 H150f2 H150f2 H150f3
Year 3 H150f2 H150f2 H150f2
Year 4 H150f1 H150f2 H150f2
Year 5 H150f1 H150f1 H150f2

The revision of the curriculum from H150f1 to H150f2 was primarily focused on expanding the prac-
tical training provided by the VMDP and D1Cs acquisition, as recommended in the latest EAEVE
evaluation. The main changes included an expanded focus on bioethics, animal welfare, professional
communication, clinic of exotic pets, drug prescription practices, and health management of farm
animals. Additionally, the number of Pre-Professional Training (PPT) hours was increased, with a
particular emphasis on extramural CCT activities at slaughterhouses, farms, external private clinics
to improve the connection with working reality and deepen the professional knowledge.

The revision of the curriculum from H150f2 to H150f3 implied minor changes, to adapt the curric-
ulum to a new ministerial law (Law n. 163, 8/11/21 and Inter-Ministerial Decree n. 652, 5/7/22),
that mainly relates to combining the final thesis discussion exam for graduation with the State
professional certification exam to practice, simplifying and speeding up graduates’ entry into the
job market. Students enrolled in the H150f3 curriculum must pass the Practical Assessment Test
(PAT) to access the final thesis discussion exam. Characteristics and management of the PAT and
final thesis discussion exam are described in Area 8.

Curricula design and organization. The VMDP is a single-cycle, master’s program, with selec-
tion for access and mandatory attendance.

All three curricula (H150f1, H150f2, and H150f3) are organized in 5 years, subdivided into 10
semesters, for a total of 300 ECTS (on average, 60 ECTS/year). According to National regulations,
one ECTS is equivalent to 25 hours of total workload, subdivided as follows:
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- Lectures: 1 ECTS corresponds to 8 hours of lectures plus 17 hours of unsupervised independent
self-learning.

- Practicals: 1 ECTS corresponds to 16 hours of laboratory and desk-based work, non-clinical
animal work, clinical animal work, plus 9 hours of not unsupervised independent self-learning.

- PPT: 1 ECTS corresponds to 25 hours of supervised laboratory and desk-based work, non-clin-
ical animal work, and clinical animal work.

All courses, except PPT, are held on a semester basis, following the academic calendar issued by UN-
IMI (link). The first semester runs from late September to late December, while the second semester
runs from late February to late May. PPT activities take place when other curricular classes are sus-
pended (January-February and June-August). However, students enrolled as off-course students may
take PPTs throughout the year. Some PPT shifts are in fact reserved for oftf-course students and take
place during September-December and February-May. Off-course students are enrolled beyond the
standard five-year period, as they have not yet acquired the necessary ECTS for graduation. These stu-
dents are only allowed to take exams and attend the EPT or PPT activities they have not completed yet.
The timetables of the VEE teaching activities for each year of the course are defined by the AS and
supervised by VMDP QA. The timetables are then approved by the VMAB and finally by the DC.
The timetables are published on the website. Exam scheduling procedures are outlined in Area 8.
To graduate and to practice, each student must achieve a total of 3352 hours in the H150f1 curric-
ulum, and 3662 hours in the H150f2 and H150f3. Table 3.1.1 and Table 3.1.2 show the distribution
of the hours taken with H150f2 and H150f3 curricula.

The data for the H150f1 curriculum, discontinued after the AY 2023-2024, are included in Appendix 3.1.

Table 3.1.1. Curriculum hours in each AY taken by each student (Curricula H150f2 and H150f13)

Academic year A B C D E F G H J
Year 1 335 19 17 94 36 - - - 509
Year 2 346 51 29 117 42 - - - 585
Year 3 349 41 11 112 17 105 - - 635
Year 4 323 26 55 140 40 300 - - 884
Year 5 158 2 8 8 102 493 128 150 1049

A: lectures; B: seminars; C: supervised self-learning; D: laboratory and desk-based work, E: non-clinical animal work;
F: clinical animal work; G: EPT; H: Graduation thesis; J: total

Table 3.1.2. Curriculum hours taken in EU-listed subjects by each student (Curricula H150f2
and H150f13)

Subjects | A/ B| c|D|E|F | G| H

BASIC SUBJECTS
Medical physics 23 1 0 0 0 0 0 24
Chemistry (inorganic and organic sections) 16 0 0 16 0 0 0 32
Animal biology, zoology and cell biology 16 0 0 0 0 0 0 16
Feed plants and toxic plants 9 6 3 6 0 0 0 24
Biomedical statistics 32 0 0 16 0 0 0 48

SPECIFIC VETERINARY SUBJECTS

Basic Sciences

Anatomy, histology and embryology 152 0 3 29 40 0 0 224
Physiology 104 9 0 16 5 0 0 134
Biochemistry 91 10 4 11 0 0 0 116

General and molecular genetics 24 0 0 0 0 0 0 24
Pharmacology, pharmacy and pharmacotherapy 40 0 0 8 0 0 0 48
Pathology 122 16 12 32 8 30 0 220

Toxicology 32 0 0 0 0 0 0 32
Parasitology 40 0 0 32 0 0 0 72
Microbiology 16 3 0 13 0 0 0 32
Immunology 16 0 0 12 0 0 0 28
Epidemiology 8 0 0 16 0 0 0 24
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Information literacy and data management 0 2 0 4 0 0 0 6
Professional ethics and communication 20 4 0 16 0 0 0 40
Animal health economics and practice management | 92 25 9 10 10 25 0 171
Animal ethology 16 12 1 12 7 0 0 48
Animal welfare 20 0 24 4 24 0 0 72
Animal nutrition 43 0 1 44 8 0 0 96
Clinical Sciences in companion animals (including equine and exotic pets)
Obstetrics, reproduction and reproductive disorders | 48 0 8 6 4 14 0 80
Diagnostic pathology 48 0 0 4 0 0 0 52
Medicine 36 0 8 8 0 56 0 108
Surgery 73 0 1 0 6 64 0 144
Anaesthesiology and analgesia 12 0 0 8 0 2 0 22
Clinical practical tralnlpg in common companion 0 0 9 10 0 542 0 561
animals
Infectious diseases 12 5 0 20 0 0 0 37
Preventive medicine 4 0 0 10 0 0 0 14
Diagnostic imaging 12 0 4 16 0 16 0 48
Therapy in common companion animals 14 2 0 12 0 4 0 32
Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)
Obstetrics, reproduction and reproductive disorders | 32 0 8 8 8 8 0 64
Diagnostic pathology 23 0 0 2 5 0 0 30
Medicine 4 0 0 0 0 16 0 20
Surgery 5 0 0 0 3 0 0 8
Anaesthesiology and analgesia 4 0 0 4 0 2 0 10
Clinical practical trglmng in common food-produc- 0 0 4 0 0 90 0 94
ing animals
Infectious diseases 47 14 0 24 4 5 0 94
Preventive medicine 9 6 0 0 0 0 0 15
Diagnostic imaging 8 4 0 4 0 8 0 24
Therapy in common food-producing animals 8 0 0 0 0 0 0 8
Animal Production, including }areedlng, husbandry 0 0 10 10 0 0 0 20
and economics
Herd health management 16 0 0 0 0 16 0 32
Veterinary Public Health (including Food Safety and Quality - FSQ)
Veterinary legislation including official controls and
regulatory veterinary services, forensic veterinary 24 8 0 8 0 0 0 40
medicine and certification
Control of food, feed and animal by-products 48 0 11 16 105 0 0 180
Zoonoses and their prevention 36 4 0 0 0 0 0 40
Food hygiene and environmental health 32 0 0 0 0 0 0 32
Basic food technology 24 8 0 8 0 0 0 40

A: lectures; B: seminars; C: supervised self-learning; D: laboratory and desk-based work, E: non-clinical animal work;
F: clinical animal work; G: Other; H: total

Lectures are held in classrooms with all students of a course; for practicals, groups of students can
range between 4 and 40, according to the type of practical activity, with the smallest groups related
to clinical hands-on practicals.

The courses are mostly organised as Integrated Courses (IC), including two or more Modules, and
rarely as a single course. Each IC is supervised by an academic staff member (IC coordinator). A
detailed description of each IC is available in the respective Syllabus. Appendix 3.2 lists the ICs,
Modules, ECTS, and hours assigned to each course for each study year in the H150f2 and H15013
curricula, while Appendix 3.3 provides the information for the H150f1 curriculum.

For all three curricula, during the first 9 semesters, all students attend the same mandatory courses.
Basic sciences are thought during in the first two years, while from the 3™ year onward, exposure to
pre-clinical and clinical/professional subjects gradually increases. In the 9™ semester, students select
an EPT from the list offered by the VEE. Table 3.1.4 provides details of the EPT for students enrolled
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in the H150f2 curriculum (8 ECTS, 128 hours), while those for the Hl150f1 curriculum (4 ECTS, 64
hours) are presented in Appendix 3.1 (Table 3.1.4a). The EPT for students enrolled in the H150f3
curriculum (8 ECTS, 128 hours) will be approved by the VMAB in 2026, when students enter the
4™ year.

The PPT comprises 30 ECTS (750 hours) in the H150f1 curriculum and 36 ECTS (900 hours)
in the H150f2 and H150f3 curricula, corresponding to 13 and 17 PPT study paths, respectively.
Students in the H150f1 curriculum undertake PPT from the 3™ to the 5" year, while those in the
H150f2 and H150f3 curricula participate from the 1* to the 5" year.

Access to and participation in the PPT across all curricula are regulated by the PPT Regulations, pre-
pared by the PTC and approved by the VMAB. This document is available to students and staff on
the web page of the VMDP website dedicated to stages and PPT (link). See Appendix 3.2 and 3.3 for
detailed descriptions of each PPT, for H150f2/H150f3 curricula and H150f1 curriculum, respectively.
In the updated curricula (H150f2 and H15013), students progressively develop practical veteri-
nary skills through the PPT starting in the 1% year. Early PPTs focus on appropriate handling and
approaches to common animal species. By the 3™ year, students participate in farm animal health
management, care for critical small companion animals, and SCAVTH nursing duties. The 4"
year emphasizes clinical work in shelters and hospital settings, including emergency care. In the
5% year, PPTs provide advanced training at SCAVTH, LAVTH, and external facilities, covering
clinical medicine and surgery, hospitalization, emergency, reproduction, animal husbandry, avian
pathology, and food inspection.

In all three curricula, the PPT may be intramural or extramural. Intramural PPTs are carried out
at the VTH, the ETZU, or the Departmental Laboratories, under the supervision of academic or
non-academic teaching staff. Extramural PPTs take place in public or private facilities that have
formal agreements with UNIMI (via COSP), supervised by teaching staff or qualified veterinary
practitioners formally trained in teaching and assessment. The qualified and experienced practi-
tioners either employed as official veterinarians by the Regional Agency (ATS) or self-employed,
cannot be contracted as permanent teaching staff. Their contribution ensures that the study pro-
gramme covers areas where the VEE lacks resources for hands-on training or VPH, thereby en-
riching students’ exposure to the professional environment. Starting from the AY 2024/2025, the
VMDP offers an online training course on teaching and assessment, with compulsory attendance
also required for external qualified practitioners (see standard 9.1).

Student attendance, skills, and competencies acquired during the PPT are recorded in personal
Logbooks (Logbook tools are described later in this Standard and in standard 8.4).

For all three curricula, to complete the program and be admitted to the final thesis discussion
exam, the student must have: i) passed all the IC examinations; ii) proved English knowledge; iii)
completed the PPT; iv) proved to have acquired the D1Cs (see a later section of this Standard and
standard 8.4); v) written and defended a graduation thesis (see for further details standard 8.1).
In addition, students enrolled in the H150f3 curriculum must have passed the PAT to sit the final
thesis discussion exam. Characteristics and management of the PAT are detailed in standard 8.1.
Legal constraints imposed on curriculum by national/regional legislations

In Italy, VMDPs are regulated by strict ministerial regulations. Among the main ones are: Min-
isterial Decree 509/1999 (later amended by 270/2004), which defines the general framework of
university studies; Law 163/2021, which introduces a qualifying degree without the need for a
separate State professional certification exam; Ministerial Decree 652/2022, which regulates the
PPT and final thesis discussion exam, with a structure based on areas of veterinary practice; and
Decree 1649/2023, which reforms the classification of master’s and single-cycle degree courses,
with minimum ECTS credit requirements to ensure essential disciplinary content.

Due to outbreaks of African swine fever, and avian flu that have prohibited students from entering
farms, hands-on activities have been replaced by videos (e.g. virtual video pig farm), primarily

DIVAS | University of Milan, Italy


https://veterinaria.cdl.unimi.it/it/studiare/stage-e-tirocini

SER Milan, 2025 - Area 3. Curriculum - 25

focusing on zootechnical aspects, practical management of infectious diseases, and VPH in these
animal species. Regarding avians, students could also participate in hands-on activities within the
Poultry unit of the ETZU (see standard 5.1).

Identification and correction of curricular overlaps, redundancies, omissions, and lack of con-
sistency, transversality and/or integration of the curriculum

The quality of VMDP is guaranteed through a PDCA cycle, in which a continuous interplay occurs
among VEE and UNIMI bodies, along with input from students and external stakeholders (see stan-
dard 1.2 and 3.3). For the Plan and Do phases, see standard 3.1. The identification of curricular over-
laps, redundancies, omissions, and issues related to lack of consistency, transversality, or integration
is the responsibility of the JSSC and the VMDP AC (see also standards 1.2 and 1.4, Tables 1. 2.4 and
1.4.1). The JSSC is composed of an equal number of teachers and students, who serve as the primary
evaluators of educational activities. They collect and provide feedback on study programs from both
teachers’ and students’ perspectives. Their specific responsibilities include:

- Monitoring the educational offerings, quality of teaching, and support services (Check).

- Providing recommendations for the introduction or discontinuation of study programs.

- Preparing an annual report for each study program, incorporating feedback from students collect-
ed through anonymous questionnaires (see standard 9.5).

When minor corrections or modifications are needed, the committee reports directly to the IC co-
ordinator, who is responsible for implementing the changes. In the event of major issues, such as
omissions or extended curricular problems, the JSSC reports them, along with proposals for correc-
tive actions, to the Head of the VMDP, who discusses them with the VMDP AC. Proposed changes
(corrective actions) are then approved by the VMAB and finally confirmed by the DC (Adjust).
The VMDP implements needed changes (Act). JSSC and VMDP AQ subsequently assess the ef-
fectiveness of corrections, and a new cycle is started. The VMDP AC supports the VMAB in the
management of teaching activities, creating teaching tools, evaluating proposals from teachers for
the purchase of teaching materials (Do) and proposes solutions for improving the degree programme
(Act); Additional suggestions for improvement can also be made by the SC and VMDP AQ, who
analyse them and enter the PDCA cycle as above reported. Students have two paths for providing
their opinions: through their representatives on the Committees, especially in the JSSC, and through
the Student Opinion Survey, which they must fill out at the end of each course (see standard 9.5).
Core clinical exercises/practicals/seminars prior to the start of the clinical activities

Core exercises/practical/seminars before the start of clinical rotations include laboratory and desk-
based work as well as non-clinical work on organs, cadavers, animal models, and simulators be-
fore practices on live animals. They are either intramural (VTH, ETZU, Laboratories, and Skills
Lab) or extramural (farms, shelters, industries, veterinary public health services, etc.) and are
designed to prepare students to further clinical practicals, providing them with an exposure to real
veterinary life situations already from the 1* year of the VMDP. Some of the practicals are orga-
nized as teamwork seminars, clinical case-solving, and laboratory desk activities. In the VTH and
Skills lab, students are organized into groups of 20, subdivided into groups of 3-5 or 6-8 students
each, depending on the practical activity.

Below is a description of the clinical exercises/practicals/seminars carried out prior to the start of
the clinical practicals by the students enrolled in the H150f2 and H150f3 curricula, while for the
H150f1 curriculum see Appendix 3.1.

First Year: Focused on the practical activities of the basic sciences ICs, and PPT on horse animal han-
dling. Include lab work, dissections, Skills Lab practicals, supervised self-learning, and farm visits. All
these activities already aim to introduce students to the practical aspects of veterinary sciences. Second
Year: Covered advanced topics including anatomy, physiology, ethology, pathology, and animal nutri-
tion, along with a PPT on small companion animals and exotic pets. Practical sessions are conducted
in labs, offering an initial experience in evaluating blood smears and interpreting hematological and
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biochemical findings from clinical cases, at the Skills Lab, SCAVTH, LAVTH, as well as kennels and
farms. These practicals focus on animal behaviour and welfare, breeding, nutrition, and diagnostic
pathology and imaging. The practical activities are all designed based on real cases to help students
understand the practical side of the work reality. Third Year: Included pathological anatomy, phar-
macology, infectious and parasitic diseases, and professional communication and PPT in the livestock
farm management. Practicals are organized as a workgroup in the classroom for pharmacology with
exercises on prescription and pharmacovigilance reporting, in the necropsy room, and lab to practice on
differential diagnosis based on organs and specimens. About infectious diseases and parasitology, prac-
ticals are held in farms, shelters, and labs, where students experience handling, restraining, and examin-
ing biological samples (blood and faeces) and start to formulate an initial diagnosis. Professional com-
munication enables students to gain experience through paired or group activities involving practical
learning and role play. Fourth Year: Focused on surgery, anesthesia, imaging techniques, reproduction,
food inspection, microbiology, PPT on animal management and welfare, and VPH. For anaesthesia
and surgery, students are trained in the peri-surgical and surgical management of patients, principles of
surgical asepsis, use of surgical instruments, and surgical techniques (Skills Lab and VTH). Students
are also trained in the use of diagnostic imaging techniques on clinical cases (VTH). For reproduction,
students are trained in the collection, preservation, and analysis of biological samples, procedures of
artificial insemination on models, and techniques of reproductive ultrasonography (Skills Lab, VTH).
For FSQ, practicals include hands-on activities on viscera and fishery products, food microbiological
analysis (lab), and drafting of a HACCP plan. For the PPT in animal management and welfare, students
delve into practical aspects for proper farm health management, prophylaxis, and animal welfare in
farm animals, including bees and poultry. A practical focus on animal nutrition is also provided (ETZU,
farm visits, Lab). The PPT in VPH includes the lab work, workgroups in the classroom and farm vis-
its focused on infectious and parasitic diseases prophylaxis and diagnostic procedures. Fifth Year:
Specialized in FSQ, with post-mortem inspections at slaughterhouses and assessment of the hygiene
self-control system by the Food Business Operator; evaluation of the suitability of the manufacturing
procedures in the production plants (extramural facilities).

Core Clinical activities and emergency services

Core clinical activities are provided by core clinical IC practicals, intramural VTH Hospitalization and
emergency activities, AC, and Clinical PPTs. Clinical rotations are scheduled differently based on the
curricula. For H150f1 curriculum, practical rotations of clinical IC were scheduled in the 5" year (see
Appendix 3.1 for details), while for H150f2 and H150f3 curricula, during both the 4™ and 5™ year.
Curricula H150f2 and H150f13

During the practical activities in the 4% year, students are organized into small groups of 6-8 and
rotate in internal medicine and surgery units, in SCAVTH and LAVTH, and for some IC also in the
Skills Lab. During these practicals, under the supervision of teaching staff (academic and non-ac-
ademic teaching staff), students participate in daily clinical activities and are trained to perform
hands-on clinical activities focusing on collecting the patient’s signalment and the complete patient
medical history, as well as performing the clinical examination. Each group of students attends
practical sessions in a specific clinical subject one or two days per week, depending on the assigned
shift. The total time commitment amounts to 64 hours per student for each clinical activity.

During the 9" semester, practical sessions in clinical subjects are held on fixed days each week.
Students, in groups of 6 to 8, rotate through all clinical disciplines, including internal medicine,
surgery, and reproduction, SCAVTH, and LAVTH, under the supervision of the academic and
non-academic teaching staff. Each group attends the clinical practices for two consecutive days
(16 hours/student). Supervised by the teaching staff, students actively participate in the patient
clinical work-up through collecting patients’ medical history, suggesting the diagnostic work-up,
proposing a list of differential diagnoses with related therapies and prognoses, and scheduling pa-
tient follow-up. When applicable, students perform the diagnostic and surgical procedures. More-
over, under the teacher’s supervision, students write the clinical report and medical prescriptions,
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as well as inform the owner on patient management. During these activities, students are also

trained to peer-discuss the clinical cases. Some activities, i.e. cat neutering, are preceded by train-

ing on models in the Skills Lab.

Intramural VTH Hospitalization and emergency activities are also part of the PPT and involve

students of the 3%, 4™, and 5" year for small companion animals, and in the 5" year also for farm

animals and horses, always under the supervision of academic and non-academic teaching staff.

Students participate in the clinical activities at the SCAVTH for small companion animals and

exotic pets for at least 4 mandatory shifts during the 3™ year, at least 6 mandatory shifts during the

4% year, and at least 6 mandatory shifts during the 5" year (each shift consists of 12 hours/student).

For farm animals and horses, students attend the Equine Clinic and Ruminant and Swine Clinic

(4-6 per shift) for a total of 4 mandatory shifts.

Ambulatory clinics in small companion animals are scheduled in the 4" year and carried out by

temporary and permanent academic staff. The hands-on activities on small companion animals

relate to on-field clinical work and VPH on shelter dogs and cats. Ambulatory clinic in Large

Animals comprises hands-on activities related to on-field clinical work in food-producing animals

and horses (stabled horses) and VPH (food-producing animals). It is scheduled in the 5" year and

carried out by temporary academic staff contracted by the VEE (see Area 4 standard 4.7).

During the 10" semester of the curriculum, in the non-teaching period, the core clinical PPT is

carried out in the following subject areas:

- General Medicine in Small Animals and Exotic Pets, Surgery and Radiology, Obstetrics and Gynae-
cology, which are conducted mainly extramurally in private clinics with qualified veterinary practi-
tioners, formally trained to teach and to assess, and less frequently intramurally with academic staff.

- LAVTH: exclusively intramural activities, under the supervision of academic staff.

Teaching in slaughterhouses and in premises for the production, processing, distribution/sale

or consumption of food of animal origin.

For all three curricula active during the AY's 2022-2023, 2023-2024, and 2024-2025 (H150f1,

H150f2, and H15013), students:

- During the 6™ semester attend the IC on Zoonoses which consists of 8 hours of lectures focusing
on zoonoses of inspectional interest.

- During the 7%, attend the IC in Inspection of Food of Animal Origin, which consists of three Modules:

* Meat Inspection and Control, includes 24 hours of lectures.

* Practical Work in Slaughterhouse consists of 8 hours of lectures and 16 hours of practical train-
ing, 6 hours of which are conducted in the classroom to solve inspectional cases, and 10 hours
are held in the necropsy room in small groups (15 students) on pathological organs collected
from the slaughterhouses of equines, bovines, sheep, and swine.

* Inspection and Control of Fishery Products include 16 hours of lectures and 16 hours of practi-
cal training. The practical sessions involve evaluating freshness using the Quality Index Meth-
od, and identifying species of fish, crustaceans, and other seafood products.

- During the 8™ semester, students attend the IC on Hygiene and Microbiology of Food of Animal
Origin, consisting of two Modules:

* Food Hygiene and Technology includes 32 hours of lectures,

* Industries and Foods of Animal Origin consists of 24 hours of lectures and 16 hours of practical
training. The practical sessions, conducted in small groups, include 8 hours of laboratory work
for microbiological analysis of food of animal origin and 8 hours of group work to develop an
HACCP system for food production.

- Starting from the end of the 8" semester, students participate in the PPT on Inspection of Food
of Animal Origin. The PPT, lasting 100 hours, is conducted at public health protection agencies.
During this PPT, each student, under the supervision of an official veterinarian (tutor), follows
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the activities carried out by official veterinarians: ante-mortem and post-mortem inspections at
slaughterhouses (at least one week at slaughterhouses within the jurisdiction of the public health
protection agency), audits in food production facilities, official sampling, and inspections of food
service activities.

Table 3.1.3. Practical rotations under teaching staff supervision (excluding EPT) — Curric-
ula H150f2 and H150f3. Practical rotations for the H150f1 curriculum are reported in Appendix
3.1-Table 3.1.3a.

List of Practical rotations Durations Year of
(disciplines/species) (hours) program

Intra-mural VTH | Obstetrics, reproduction and reproductive disorders (Small 70 5

Companion Animals)

Internal Medicine (Small Companion Animals) 90 4-5

Surgery (Small Companion Animals and Exotic Pets) 123 4-5

Anaesthesiology and analgesia 2 4

(Small Companion Animals and Exotic Pets)

Hospitalization and emergency service- Small Companion Ani- 204 3-4-5

mals and Exotic Pets (Shift of 12 hours)

Surgery (Equine) 16 5

Internal Medicine (Equine) 41 4-5

Equine hospitalization and emergency service (Shift of 12 25 5

hours)

Diagnostic imaging (Small Companion Animals and Equine) 8 4

Necropsy (Small Companion Animals and Equine) 40 4-5

Animal nutrition in Small Companion animals 40 5
Ambulatory Large Animals and equines 25 5
clinics Small Companion Animals 25 4

Hospitalization and emergency service in food-producing ani- 25 5

mals (Shift 12 hours)

Obstetrics, reproduction and reproductive disorders (food-pro- 8 5
Herd health ducing animals)
management Internal Medicine (food-producing animals) 57 5

Diagnostic Imaging (food producing animals) 8 4

Anaesthesiology and analgesia (large animals) 2

Necropsy (food-producing animals) 10 4-5

Animal nutrition in food-producing animals 60 4-5
VPH (included Control food, feed, and Animal by-products 5 4
FSQ) Pre-professional Training 100 5

Infectious disease in food-producing animals 5 5

Table 3.1.4. Curriculum hours taken as electives for each student (Curriculum H150f2, AY
2024-2025)

SUBJECTS A B C D E F G H
Basic Science

Veterinary clinical pathology 14 114 128

Clinical Sciences in companion animals (including equine and exotic pets)
Feline medicine 4 8 0 8 0 108 0 128
Clinical and therapeutic approach to soft tissue

surgical diseases in dogs and cats 2 30 %6 128
Oncology of companion animals 28 12 0 56 0 32 0 128
Small companion animal reproduction 4 12 4 108 128
Behavioral disorders in companion animals 14 12 16 40 46 128

Clinical science in food-producing animals (including Animal Production and Herd Health Management)

Clinical and management of ruminants and swine. 8 8 112 128

Bovine health management 16 112 128
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Veterinary Public Health (including Food Safety and Quality

Wildlife health management 42 21 0 26 2 10 27 128
The role of the veterinarian in the field of food of
animal origin

A: lectures; B: seminars; C: supervised self-learning; D: laboratory and desk-based work, E: non-clinical animal work;
F: clinical animal work; G: others (specify); H: hours to be taken by each student per subject group.

8 20 40 60 128

Table 3.1.5. Optional courses proposed to students (not compulsory)

Students may take courses offered by UNIMI, but they are not recorded in the study career. Re-
cently, UNIMI organized courses on “transversal skills” that students are encouraged (but not
obliged) to attend (link). There are no optional courses proposed to students (not compulsory) in
our VEE; hence, Table 3.1.5 is not provided.

Selection procedures of the Electives by the students and the degree of freedom in their choice
EPT courses are proposed by academic staff members to the VMDP QA and subsequently ap-
proved by the VMARB and finally approved by DC. For each EPT, a maximum number of students
ranging from 3 to 12 is defined to ensure effective teaching.
Each December, a meeting is held for 5" year and off-course students to provide information about
the EPT programs, students’ applications, and access. The 5" year students, who have completed
all the exams of the 3™ year and have attended the lessons and practices of the 9" semester, can
apply for EPT by early January, listing their preferred EPT courses in order of priority.
The AS prepares a student ranking list based on the number of exams passed, the average exam
score, and the year of enrolment. In the case of a tie between two students, priority is given to
the younger student. Based on this ranking, the Head of the VMDP and the VMDP QA allocate
students to various courses, aligning their preferences with the number of seats available for each
EPT. Only EPT courses selected by at least three students are activated. The final ranking and EPT
assignments are published on the VMDP website.
Procedures used to ascertain the achievement of each core practical/clinical activity (pre-clini-
cal, clinical, ambulatory clinics, EPT)
The progress tracking of students in the achievement of core practical/clinical activities and D1Cs
i1s documented by each student mainly in the E-logbook.
At the end of each activity, students must ask the teaching staff to revise and approve their self-eval-
uated skills and D1C achievement within 72 hours of completing the activity. Teaching staft will
approve requests based on students’ active participation in practical activities and completion of the
medical record in the VTH electronic document archiving system (PROVET CLOUD). Students can
access PROVET CLOUD using their credentials to enter medical records directly for clinical cases
in which they have participated. These entries must then be approved by teaching staff. For activities
involving multiple students, it is the teaching staff who lists the participants in the clinical note. The
system ensures precise monitoring of each student’s active participation in clinical activities.
As there are still some differences between the various curricula, some clarifying details are pro-
vided below, even though a more detailed description of how the system functions and the evalu-
ation process of the E-Logbooks is provided in standard 8.4.
Students of H150f1 and H150f2 curricula
- Hardcopy Logbook and Red booklet for recording PPT activities. At the end of each PPT, stu-
dents fill out a Hardcopy logbook where they record their activities and attendance. This docu-
ment is validated by the PPT supervisor. The activities and competences are then summarised
in the Red booklet by the student, which includes an evaluation by each PPT supervisor on the
students’ performances. This is the official document that allows access to the PAT or the state
exam. Both documents are delivered to the AS for a first checking and then the Head of the
VMDP is in charge of the final checking and validation of these documents.
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- E-Logbook 1.0 for recording D1Cs. Since AY 2018-2019, student achievement of the D1Cs has
been tracked using a web-based mobile application called E-Logbook 1.0, see standard 8.4 for
detailed description. The E-Logbook 1.0 contents is reported in Appendix 3.4.

Students of the H150f3 curriculum

Starting from AY 2023-2024 a new E-Logbook 2.0 has been adopted, which combines recording

attendance and activities of PPT and D1Cs acquisition, deleting the use of the Red booklet, to

harmonise the ESEVT SOP 2023 D1Cs and Ministerial regulations with suggestions proposed by
the academic staff, stakeholders and students dealing with the essential skills to be achieved by the
newly graduated students, see standard 8.4 for detailed description. The E-Logbook 2.0 contents

are reported in Appendix 3.5.

Standard 3.2 Each study programme provided by the VEE must be competency-based and
designed so that it meets the objectives set for it, including the intended learning outcomes.
The qualification resulting from a programme must be clearly specified and communicat-
ed and must refer to the correct level of the national qualifications framework for higher
education and, consequently, to the Framework for Qualifications of the European Higher
Education Area. The VEE must provide proof of a QA system that promotes and monitors
the presence of a teaching environment highly conducive to learning including self-learning.
Details of the type, provision and updating of appropriate learning opportunities for the stu-
dents must be clearly described, as well as the involvement of students. The VEE must also
describe how it encourages and prepares students for lifelong learning

Description of how the VEE ensures that the study programmes meet the objectives

The study programme objectives are defined by national regulations (Ministerial Decree No. 1649
of December 19, 2023), are aligned with the updated EAEVE D1C and with the suggestions pro-
vided annually by the stakeholders, who are members of the SC (Plan). Academic staff members
are responsible for designing their courses to achieve the specific objectives and the expected
outcomes, and to describe them in each course syllabus. Every year, all academic staff members
update the syllabus of their course in the online platform provided by UNIMI (W4) (Do).

The JSSC acts as a permanent observatory on the teaching environment and monitors quality as-
surance. JSSC reviews course syllabi annually and flags issues to the VMDP and the VEE (Check),
who plan the actions necessary to correct them (Act). JSSC prepares an annual report, based on
the monitoring of the teaching environment and on student feedback collected through Student
Opinion Survey filled in at the end of each course.

The JSSC presents the annual report during a VMAB meeting and a DC meeting, proposing cor-
rective actions. The VMAB discusses, amends if necessary, and eventually approves corrective
measures to be applied by specific actors at given times, and the final approval is given by the DC.
The VEE is responsible for providing the resources necessary to implement the approved actions.
JSSC monitors corrective actions throughout the year and evaluates their effectiveness the follow-
ing year.

In the AY 2024-2025, following the adoption of the Decree 1649 of 2023, the VMDP AC reviewed
all the syllabi to verify their alignment with the new decree to meet the requirements, and together
with JSSC, provided suggestions for eventual amendments to the academic staff members.

The VEE offers modern facilities for teaching and learning, including classrooms, teaching labo-
ratories, and physical and digital libraries (see Area 4). Students have the opportunity to engage in
self-learning practical activities in the Skills Lab and Osteology Lab, or by volunteering to assist
the VTH or laboratory activities. Several courses use innovative teaching methods to actively en-
gage students and enhance active learning.
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Description of how the VEE encourages and prepares students for self-learning and lifelong
learning

The VMDP curriculum is structured around lectures and practical activities that not only transmit
knowledge but also foster an independent and continuously updated mindset.

From the 2™ year onwards, some courses include a review of scientific literature and group work
on real cases, with classroom presentations forming an integral part of the practical activities.
Many practical activities of several courses, especially from the 3" year, require students to solve
problems or diagnose cases. The PPT (36 ECTS) prepares students for the challenges of the pro-
fessional world and helps them to plan their future careers.

The graduation thesis requires in-depth, autonomous bibliographic research. Students learn to use
scientific databases such as PubMed, Scopus and Web of Science, and to critically evaluate articles
and synthesise information, all of which crucial skills for continuous professional development.
The library system offers specific training in databases searching and bibliographic management
software (e.g. OneNote).

Standard 3.3 Programme learning outcomes must: ¢ ensure the effective alignment of all
content, teaching, learning and assessment activities of the degree programme to form a
cohesive framework ¢ include a description of Day One Competences * form the basis for
explicit statements of the objectives and learning outcomes of individual units of study ¢ be
communicated to staff and students ¢ be regularly reviewed, managed and updated to ensure
they remain relevant, adequate and are effectively achieved.

The educational aims of the VMDP are primarily defined by Ministerial Decree, as described in
Standard 3.1, and are set at the VMDP level and for each IC. The primary objective is to provide a
cohesive education that aligns with national regulations, is compliant with periodic quality reviews
by ESEVT and ANVUR and enables students to achieve a competent level of knowledge and skills
in all areas of the veterinary profession. The provided competencies and learning outcomes are
defined and described in the Syllabus of each IC. Learning outcomes can be achieved through dif-
ferent and balanced teaching methodologies, including lectures and a variety of practical training
(see Appendix 3.2 and 3.3). ANVUR requires annual reporting from the VEE documents about
planning, self-assessment, implementation, and revision of the educational aims and learning out-
comes (SUA-CdS - see Area 1). This self-assessment report is drafted by the Head of the VMDP,
together with the VMDP QA. It is divided into sections, including learning objectives, student
experience, and learning outcomes, and represents the basis for developing a cohesive strategy.
Description of how and by whom the learning outcomes are decided, communicated to staff,
students and stakeholders, assessed and revised

Strategy is based on recommendations from several committees (see standard 1.2) to support
VMAB and VEE in managing teaching activities, considering proposals from students and teach-
ers (see standard 3.1). The SC is also involved in ensuring the curriculum alignment with current
professional and market needs, while CEM checks alignment with the ESEVT requirements. A
critical review of key quantitative indicators as calculated by ANVUR, based on the SUA-CdS,
such as student progression, graduate employability, and satisfaction is drafted by the RG in an
additional annual report (Annual Monitoring Report - SMA) and every five years (at the end of
each curriculum) in the RRC. The RRC is a self-assessment of the quality requirements, identifies
and analyses the most relevant issues and challenges and proposes solutions to be implemented in
the following curriculum. It considers the application of ESEVT and ANVUR guidelines. Feed-
back from students, through the Student Opinion Survey, is also considered to ensure the effective
alignment of all content, teaching, learning, and assessment activities of the degree programme.
Recommendations and corrective actions are reported and discussed officially with staff and stu-
dents in the VMAB, and the DC, which ultimately approves the learning outcomes, as outlined in
the diagram reported below (Standard 3.4). Documents and minutes are accessible on the UNIRE
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website. Finally, at the beginning of each semester, teachers illustrate the syllabus and corrective
measures taken upon students’ suggestions. Revised syllabi are available on VMDP website.
Evaluation of learning outcomes is carried out continuously troughout all educational activities,
with particular emphasis on practicals which foster a more direct interaction between teachers and
students. Moreover, each subject of the curriculum has a competence-based evaluation system (see
Area 8) designed to ensure that each graduating student has achieved the curriculum competen-
cies, including D1Cs. In addition, VMDP indicators provided annually by ANVUR and analysed
by SUA-CdS and SMA offer insights into the achievement of the curriculum’s learning outcomes,
also concerning the national reference benchmarks.

Description of how the VEE ensures that the learning outcomes fit with the ESEVT Day One Com-
petences The VMDP curricula have been designed to provide students with the updates D1Cs. The ac-
quisition of D1Cs, requested by students to the teaching staff; is formally approved through E-Logbooks.

Standard 3.4 The VEE must have a formally constituted committee structure (which includes
effective student representation), with clear and empowered reporting lines, to oversee and man-
age the curriculum and its delivery. The committee(s) must: * determine the pedagogical basis,
design, delivery methods and assessment methods of the curriculum ¢ oversee QA of the cur-
riculum, particularly gathering, evaluating, making change and responding to feedback from
stakeholders, peer reviewers and external assessors, and data from examination/assessment out-
comes * perform ongoing reviews and periodic in-depth reviews of the curriculum at least every
seven years by involving staff, students and stakeholders; these reviews must lead to continuous
improvement of the curriculum. Any action taken or planned as a result of such a review must
be communicated to all those concerned ¢ identify and meet training needs for all types of staff,
maintaining and enhancing their competence for the ongoing curriculum development.
Procedures and committee involved in the decision, implementation, assessment and revision of
the curriculum

The curriculum must comply with the national legal requirements described in Standard 3.1, within a leg-
islative framework that includes the EAEVE D1Cs. A diagram of the procedures and committees involved
in the decision, implementation, assessment, and revision of the curriculum is reported hereafter (in blue

committees where students are present). For detailed description of the different committees see Area 1.

- Communlcatlon Only > - _

Students are required to complete the Student Opinion Survey before registering for each exam.
The collected student opinion feedback is used to enhance teaching quality.
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The syllabus information includes learning objectives and learning outcomes, teaching methods,
students’ assessment methods, and teaching materials, and it is freely accessible to students, stake-
holders, and the public at the VMDP website (link).

The SUA-CdS Annual Study Programme Data Sheet, updated annually as required by the MUR
and ANVUR, is also a key tool for self-assessment and curriculum revision.

Further details on how curriculum details are communicated to staff, students, and stakeholders
are reported in Area 7.

Standard 3.5 Elective Practical Training (EPT) includes compulsory training activities that
each student must achieve before graduation to complement and strengthen their core the-
oretical and practical academic education, inter alia by enhancing their experience, profes-
sional knowledge and soft skills. Like all elective activities, its contents may vary from one
undergraduate student to another. EPT is organised either extra-murally with the student
being under the direct supervision of a qualified person (e.g. a veterinary practitioner) or
intra-murally, with the student being under the supervision of a teaching staff or a qualified
person. EPT itself cannot replace the Core Clinical Training (CCT) under the close super-
vision of teaching staff (e.g. ambulatory clinics, herd health management, practical training
in VPH (including Food Safety and Quality (FSQ)). A comparison between CCT and EPT is
provided in Annex 6, Standard 3.5.

Organization of the EPT and how it complements (but not replaces) the Core Clinical Training
(CCT).

As described in Standard 3.1, students can choose one EPT among those offered by the VMDP. Each
EPT consist of 128 hours of practical activity for H150f2 and H150f3 curricula, and 64 hours of prac-
tical activity for H150f1 curriculum. Each EPT is structured as ICs, organised into 16-hour Modules.
In all three curricula, EPT is carried out during the 10" semester, in March and April. Curriculum
days of EPT for each student of H150f2 and H150f3 are shown in Table 3.5.1. Curriculum days of
EPT for each student of H150f1 curriculum are shown in Appendix 3.1 (Table 3.5.1a).

Table 3.5.1. Curriculum days of Elective Practical Training (EPT) for each student (Curric-
ulum H150f2 and H15013)
EPT Subjects Duration (week) = Year of program

Basic Science

Clinical science in companion animal (including equine and exotic pets
p ( £ed pets) 7-8 weeks

Clinical science in food-producing animals (including Animal Produc- (March-April) 5
tion and Herd Health Management)

Veterinary Public Health (including Food Safety and Quality)

All EPTs are delivered by academic teaching staft, and focus on in-depth examination of the topics
covered in the 4™ and 5" years. At the end of each activity, an exam is scheduled, and the exam
methods, as well as the topics covered, are outlined in a syllabus.

EPTs may be held entirely intramurally at the VEE or partially implemented by activities in extra-
mural facilities.

Standard 3.6 The EPT providers must meet the relevant national Veterinary Practice Stan-
dards, have an agreement with the VEE and the student (stating their respective rights and
duties, including insurance matters), provide a standardised evaluation of the performance
of the student during their EPT and be allowed to provide feedback to the VEE on the EPT
programme. There must be a member of the teaching staff responsible for the overall super-
vision of the EPT, including liaison with EPT providers.

Description of how the EPT providers are linked to the VEE (a copy of one of the agreements to
be provided in the Appendices), assess the students and provide feedback to the VEE.
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Since all EPTs are managed by academic teaching staff there are no specific agreements.

Name of the teaching staff(s) responsible for the supervision of the EPT activities.

The names of the teachers supervising the organization of each EPT course proposed to students
enrolled in H150f2 and H150f1 are listed in Table 3.6.2 and Appendix 3.1 (Table 3.6.2a), respec-
tively. The teachers supervising the EPT courses for students enrolled in the H150f3 curriculum
will be appointed in 2026.

Table 3.6.2. Name of the teaching staff(s) responsible for the supervision of the EPT activities
(curriculum H150f2, AY 2024/2025)

Basic Science

Veterinary clinical pathology ‘ Paltrinieri Saverio

Clinical Sciences in companion animals (including equine and exotic pets)

Feline medicine Spada Eva

Clinical and therapeutic approach at soft tissue surgical diseases in dog and cat Stefanello Damiano
Oncology of companion animals Comazzi Stefano
Small animal reproduction Luvoni G. Cecilia
Behavioral disorders in companion animals Palestrini Clara

Clinical science in food-producing animals (including Animal Production and Herd Health Management)

Clinical and management of ruminants and swine. Boccardo Antonio
Bovine health management Manfredi M. Teresa
Veterinary Public Health (including Food Safety and Quality)

Wildlife health management Ferrari Nicola

The role of the veterinarian in the field of food of animal origin Bernardi Cristian

Standard 3.7 Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their experi-
ence during EPT by using a logbook provided by the VEE and evaluating the EPT. Students
must be allowed to complain officially and/or anonymously about issues occurring during
EPT. The VEE must have a system of QA to monitor the implementation, progress and then
feedback within the EPT activities.

Implications of students in the preparation, recording and assessment of their EPT

The low number of students in each elective activity fosters a close teacher—student relationship,
enabling a proactive approach to the EPTs. Students are encouraged to prepare independently in
order to participate actively in the activities with the teacher, as well as to produce reports and/or
presentations that will be discussed with both teachers and peers. These contributions are often
factored into the final grade of the EPT. The skills acquired are assessed through the final grade,
and with EPTs students deepen their knowledge and professional skills in their specific field of
interest.

Complaint process in place concerning EPT

As with all VMDP courses, students can submit suggestions, comments, and complaints regarding
EPT either officially or anonymously through a variety of channels. The formal feedback mecha-
nisms in place are detailed in Standards 7.8 and 9.5.

Comments on Area 3

Since 2019, the VMDP has undergone three major revisions under national regulations and is pre-
paring for the implementation of the law enacted in 2025, which will introduce substantial chang-
es to the admission procedures. The revisions have considered the recommendations from the
final reports of EAEVE evaluations (2019) and ANVUR (2021), thereby strengthening coherence
between profiles, objectives, and training pathways. This approach promotes more student-cen-
tered teaching methodologies, while also considering updates to EAEVE’s SOPs and labor mar-
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ket needs. ECOVE’s recommendations played an important role in the structuring of curriculum
H150f2 (standard 3.1), while ANVUR’s suggestions, which expressed a very positive judgment
of the VMDP, contributed to improving the quality of the educational offer, with a focus on the
effectiveness of teaching processes.

Currently, two curricula are active; the first complete five-year cycle of the revised curriculum
H150f2 was completed in the 2024-2025 AY. Although the early-phase monitoring indicators are
very promising, at least another year is needed to evaluate how and if the VMDP objectives have
been achieved based on recent graduates. Results from curriculum H150f3 will be available from
the 2027-2028 AY and are therefore not yet evaluable.

The full operation of the VEE facilities in Lodi has further enhanced teaching quality and student
satisfaction. Expanding facilities, such as SCAVTH, LAVTH, ETZU, self-learning classrooms,
didactic and research laboratories, and the library have fostered a modern, inclusive environment.
The Skills Lab, which is equipped with mannequins and models to develop practical and clinical
skills, has reinforced the “never the first time on a live animal” approach.

Recruiting experienced practitioners on fixed-term contracts to deliver clinical activities at the
CCT and VTH has enhanced students’ practical experience and increased the number of clinical
cases, ensuring greater diversity of species and disciplines. From the 2025-2026 AY onwards,
eight hours of mandatory intramural clinical rotations on exotic animals, supervised by specialised
non-academic teaching staff, will be introduced. Many students were already carrying out this
activity voluntarily.

Suggestions for improvement in Area 3

Despite the very promising indicators from ANVUR regarding the career progression of students
in the early years of the H150f2 and H150f3 courses, the VEE recognises the need for structural
modifications to the VMDP to improve the efficiency of the curriculum, particularly by redistrib-
uting teaching activities more effectively in the 4" and 5" years to help students develop clinical
skills more efficiently. With regard to clinical activities, improvements to students’ training in
equine clinical disciplines are required (see comments in Area 9).

Additionally, plans are in place to strengthen management and services for students in the Skills
Lab by hiring dedicated technical staff and developing and customising low-cost models for stu-
dent practice. Furthermore, hiring an academic programme manager would improve the organi-
sational management of the VMDP. Recently, the VEE formally requested that UNIMI fill these
two positions.

Finally, to improve student learning plans are in place to purchase licences for educational soft-
ware based on artificial intelligence, enabling students to practise independently or with the sup-
port of academic staff and integrate basic anatomical knowledge with clinical diagnostic skills.
These resources could be made available to students in the Skills Lab or the Osteology Laboratory.
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Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to
learning, including internet access at all relevant sites where theoretical, practical and clini-
cal education takes place. The VEE must have a clear strategy and programme for maintain-
ing and upgrading its buildings and equipment. Facilities must comply with all relevant leg-
islation including health, safety, biosecurity, accessibility to people including students with a
disability, and EU animal welfare and care standards.

VEE facilities are:

A Main building with teaching and departmental facilities composed of:

1 teaching facilities including lecture rooms, self-learning rooms, premises for group work,
teaching laboratories for practical work, student’s corner, cafeteria, canteen, library, lockers,
museum, laboratories, computer rooms etc.

2 Departmental area including academic and support staff offices and research laboratories.

B VTH, including clinical facilities for small companion animal and exotic pets (SCAVTH) and
for large animal, ruminant, swine and equine (LAVTH), the diagnostic services (diagnostic im-
aging service, diagnostic laboratories and anatomical pathology), anatomy and Skills lab.

CETZU.

The VEE facilities were completed in 2019 and are located in via dell’Universita, 6, Lodi on an area
of approximately 73,000 square meters. Facilities are close to highway A1 (3.5 km), to the Lodi city
centre (3 km) and to the Lodi railway station (2.6 km). The VEE is connected by public transportation
(buses n. 038 and L004) to the Lodi city centre and railway station. The VEE can be easily reached
by private vehicles and, from Lodji, also by bicycle, with a dedicated bike lane (approximately 15-20
minutes from the city centre and station) or walking (30-45 minutes). Maps of the VEE are provided
in Appendix 4. Facilities are designed to offer the best conditions for quality education and training,
research, and provision of services. The entrance of the VEE is open from 7:00 until 19:30. Outside
these hours, it is open only for VTH emergency (h24/7) and for authorized personnel with individual
magnetic badge. External gates close at 22.00 and open at 5.00. The access to the VEE facilities is
monitored 24/7 by a security service (SIALIA). Parking for students and visitors is available in the
VEE premises and outside the main entrance. An additional parking area is available 350 m far from
the VEE main gate and is connected through a pedestrian gate. A reserved parking area for owners is
adjacent to the entrance of VTH reception. Parking and all VEE facilities comply with the sanitary,
biosecurity and accessibility regulations, including those for persons with reduced mobility.

The parking area around the teaching buildings is reserved for the staff with an access barrier and
a personal tag has been provided to all staff (temporary and permanent) to open the barriers.
Internet access is available in every facility through the Wi-Fi network. All students and staff have
free and unlimited access to the Wi-Fi network by means of their Eduroam - UNIMI credentials (see
Area 6). The general maintenance and upgrading of all VEE facilities and the green areas are under
the responsibility of UNIMI. They are programmed by the VEE and funded by the UNIMI central
administration. At the beginning of every year, UNIMI budgets the amount of funds available for
maintenance and upgrading, based on the more urgent needs and on financial availability (see Area 2).
The maintenance of scientific equipment, such as clinical equipment or relevant laboratory equip-
ment, is ensured by periodic assistance programs according to agreements between instrumenta-
tion suppliers and users and their upgrading is made according to necessity and resources avail-
ability. Technical equipment for interdisciplinary research laboratories can be purchased with VEE
funds based on approval by the DC (see Area 2).

Equipment for teaching laboratories and Skills Lab are purchased with VEE funds, based on pre-
vious deliberation by the VMAB and final approval by the DC.

Equipment for the VTH and ETZU is maintained and purchased with funds from the VTH and
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ETZU, integrated with funds provided by the VEE dedicated to educational enhancement, when

needed (see Area 2). Funding is based on approval by the DC.

The cleaning service regarding routine and deep cleaning of all VEE facilities, and particularly at

the VTH and ETZU is compliant with the biosecurity measures reported in the biosecurity manual

(English version) authored by the VEE Biosecurity Committe (see standard 4.9).

The maintenance of all electrical, plumbing, air conditioning, lifts, fire hydrants, toilets, telephone lines

are under the responsibility of UNIMI. Two on-site maintenance offices are available at the VEE, for

rapid check and resolution of issues related to the Department and teaching facilities and VTH (first
office) and ETZU facilities (second office). Dedicated local staff regularly checks the functionality of
the teaching equipment, including computers, projectors, audio system and the Wi-Fi connection.

The VEE complies with EU and national laws and regulations, through the responsibility of the Fa-

cilities management unit of UNIMI. The Italian Occupational Health and Safety Act (“Tutela della

salute e della sicurezza nei luoghi di lavoro™ Legislative Decree 81/08; Legislative Decree 112/2008)

sets workplace standards and regulates the spatial design of workplaces. The competent authority

for all facilities housing animals (barns, stables, VTH, extramural facilities) and/or animal waste

(dissection and pathology labs) is the Ministry of Health, through the local health protection agency

(Agenzia per la Tutela della Salute, ATS), which must approve the construction plans for new facili-

ties and is responsible for the periodic inspection of existing facilities and animal welfare.

The VEE Biosecurity Committee ensures compliance with regulations and guidelines concerning

biosecurity at the VEE. Due to the African swine fever, bluetongue, and avian flu emergencies, the

biosecurity manual of the relevant units is filed and approved by ATS, so as their implementation
is regularly monitored by the ATS. Biosecurity measures are available in all the necessary rooms

(including labs, examination rooms, etc.) and are explained and reviewed with students and staff the

first time they attend a specific facility and/or procedure. Students must be aware of biosecurity regu-

lations and their application. From the first year of the study course, they have access to the biosecu-
rity manual and must pass an assessment test before entering the VEE facilities (e.g. labs, dissection
and necropsy rooms), the VTH, and the ETZU. Passing the test results in a certification, which must
be kept by the student and can be shown at the start of each required activity and/or upon request. The

AS checks that students attend and pass the test and sends reminders if they do not.

Posters, signals with QR codes and other information about biosecurity are available at the facili-

ties, in addition in each main building (SCAVTH, LAVTH, surgical area, necropsy room) a hard-

copy of the biosecurity manual is also available for consultation.

Compliance with animal welfare and care standards under EU and national regulations, including

veterinary pharmacovigilance, is regularly checked through audits by ATS.

In addition, the VEE relies on the following extramural facilities for AC and PPT:

- for the Small Companion Animals AC “Lega Nazionale per la Difesa del cane, Rifugio Canile di
Segrate” sited in Segrate (37 km far from VEE), “ATS-Canile Sanitario di Milano Parco rifugio
canile e gattile di Milano” sited in Milan (36 km far from VEE), “Canile di Lodi - A.DI.CA.
Associazione per la Difesa del Cane — ODV” in Lodi (3 km far from VEE).

- for the Large Animals (ruminants, swine and equines) AC facilities are identified time by time by
the contacted practitioners in charge of the AC based on the clinical activity and the availability
of the facility.

- extramural facilities for PPT are listed in Appendix 4.

All these facilities comply with animal welfare and care standards under EU and national regula-
tions and are regularly checked through audits by ATS.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and
other teaching spaces must be adequate in number and size, equipped for instructional pur-
poses and well maintained. The facilities must be adapted for the number of students en-
rolled. Students must have ready access to adequate and sufficient study, self-learning, recre-
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ation, locker, sanitary and food service facilities. Offices, teaching preparation and research
laboratories must be sufficient for the needs of the teaching and support staff to support their
teaching and research efforts.

Premises for lecturing, group work, and practical work are mainly located in the teaching area and
are listed in Table 4.2.1.

A complete schedule for lecture rooms is organised and shared with the other curricula provided
by the VEE, based on the size of the class of students. The management of lecture rooms or labo-
ratories according to the scheduled lessons is carried out by the specific office of logistics services
for education (CASLOD Lodi). A multimedia display system is available in the atrium ground and
at the first floor of the teaching area. Monitors are connected with the UNIMI Easyroom software.
Throughout the teaching area, a permanent diffused museum of historical anatomical preparations
belonging to the UNIMI is exhibited. Some of these are used for anatomy classes (see Area 6).
All the lecture rooms are provided with an automatic lighting control system, optimizing energy con-
sumption and increasing sustainability, and with power supplies at each seat. In Table 4.2.1 premises
for lecturing, group work, practical work (including anatomy) and Skills lab are reported. Extended
version of the premises tables including description and equipment are in Appendix Tables 4.1 and 4.2.

Table 4.2.1 Premises for lecturing, group work, practical work and skill lab

LECTURING

Premises N Size m? (places)
Auditorium 1 388 (350)

Thesis hall 1 206 (190)
Classrooms in Teaching area 16 2016 (1 x 230); (1 x 125); (4 x 105); (10 x 20-55)
Classroom in VTH 3 59 (45); 44 (63); 258 (218)
Classroom in Anatomic Pathology building | 1 103 (72)
Subtotal 22 3074 (2003)
GROUP WORK

Premises N Size m? (places)
Meeting rooms 3 51 (15); 51 (15); 98 (35)
Subtotal 3 200 (75)
PRACTICAL WORK

Premises N Size m? (places)
Computer lab 2 101 (35); 108 (40)
Microscopy lab 3 123 (48); 90 (30); 83 (18)
Chemistry lab 2 145 (50); 156 (50)
Biology lab 4 125 (18); 74 (20); 122 (20); 100 (32)
Subtotal 11 1227 (361)
ANATOMY PRACTICAL WORK and SKILLS LAB

Premises N Size m? (places)
Anatomy Lab 3 170 (40)
I())iztceé)slogy Lab and diffused anatomical | 75 (35)

Skills lab 3 121 (25)
Subtotal 7 366 (100)

Total 43 4867 (2539)

Premises for study and self-learning, catering, locker rooms, accommodation for on call students
and leisure (3.309 m?) are listed in table 4.2.2 and 4.2.3. Two dedicated areas for students “Stu-
dents’ corner” are in the teaching area; they serve as a dedicated meeting point for student repre-
sentatives and members of IVSA (International Veterinary Students’ Association). Theses spaces
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function both as an information hub for students seeking guidance and as a collaborative envi-
ronment where students can gather, hold meetings, exchange ideas, and plan university-related
activities. They play a key role in fostering student engagement, communication, and participation
within the academic community. Two additional areas with desks for students self-learning are
available in the corridor of the first floor of the teaching area. Lockers are located in the library
corridor, 384 lockers, 96 columns (4 lockers per column) which can be electronically opened/
closed are available to students. Lockers in the VTH and anatomic pathology building are listed in
the appendix 4 (see Appendix tables 4.6, 4.7, 4.8, 4.9, 4.10 and 4.11).

Table 4.2.2 Premises for study and self-learning

Premise N Size m? (places)
Library (Reading room) 1 845 (261)
Book storage 3 47; 137; 163
Room for photocopies and printing 1 18
Rooms for study and self-learning 2 107 (36); 230 (96)
Historical Book Museum room 1 120 (18)
TOTAL 1.892 (481)
Table 4.2.3 Premises for catering, accommodation students and leisure.
Premise Location or type Size m’
Canteen Teaching area 570
Cafeteria Teaching area 72
Dining area with microwave Teaching area 225 (70 places)
Vending machines Teaching area and VTH 20
Accommodation for students in train- | Five double plus one single room avail- 120
ing (student housing) able at VTH (total 11 places)
Cascina Codazza*
Canteen 382
Meeting/video/reading room 185
Leisure space (Cascina Codazza), park | Internet area 22
benches and car parks. Library 22
Fitness 44
TOTAL 1.437

*UNIMI premise located close to the VEE used by students or visiting professors
Toilets and showers are located in all buildings on the VEE. Overall, there are 109 toilets and 14 showers.

UNIMI stipulates discount agreements for students in the purchase of goods and services and on

sports amenities. Two sports facilities in the municipality of Lodi offer season tickets at discounted

prices for students (link).

Brief description of the staff offices and research laboratories: There are 207 offices for tempo-

rary and permanent academic staff, visiting professors, PhD students, technical and administrative

support staff and 212 research laboratories, adequate for the needs of the academic and support

staff for teaching and research activities.

Academic and support staff offices are in the VEE main building distributed on four floors. Every

office covers an area of approximately 20-25 m? and most offices are shared spaces (2 desks). To-

gether with offices and research labs, 10 meeting and lunchrooms are available.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and

equipment used by the VEE for teaching purposes must:

- be sufficient in capacity and adapted for the number of students enrolled in order to allow
safe hands-on training for all students

- be of a high standard, well maintained and fit for the purpose

- promote best husbandry, welfare and management practices

- ensure relevant biosecurity
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- take into account environmental sustainability
- be designed to enhance learning.

4.3.1 Description of the premises for housing healthy, hospitalized, isolated animals:

Healthy horses, used as teaching animals for students’ handling and clinical training, are housed
in the LAVTH Equine Clinic and have access to the available external paddocks. Other species of
healthy animals including large and small ruminants, pigs and poultry are housed in the teaching farm
ETZU (see Appendix 4 table 4.3). Healthy companion animals (dogs and cats) are not housed in the
VTH, but they are available in shelters managed by animal protection associations in agreement with
and under the control of the veterinary services of ATS. Premises for hospitalized small companion
animals (dogs, cats, and exotic pets), equine and farm animals are in three separated areas (see Table
4.3.1). The facilities layout is designed to allow the flow of personnel, animal and biological material
in compliance with biosecurity, hygiene and health regulations (see biosecurity manual link).
Premises for infectious small companion animals (dogs, cats and exotic pets), equine and farm
animals are in dedicated and separated areas of the VTH. Specific housing and examination rooms
are available for each species/group of species (see Table 4.3.1). All rooms operate autonomously
under forced airflow, through HEPA filters and with close circuit surveillance and all materials are
stainless steel and disposable (see also standard 4.6). In the VTH Isolation Unit there are dressing
rooms equipped with lockers to enable students and staff to dress appropriately for all the activities
with animals according to biosecurity measures.

See Appendix 4 Table 4.5, 4.9 and 4.10 for detailed description of premises and equipment available.

Table 4.3.1 Premises housing hospitalized animals.

Hospitalised Animals = Area m? No. places N° persons
Dog hospitalisation room 33 9 places for small-medium sized patients; | 2-4 students, 1-3clinicians, 1-2
6 places for medium-large sized patients technical staff

Exotic pets, rabbit, birds, 11.8 6 small mammals cages, 1 oxygen heated 1-3 students, 1-2 clinicians

etc. cage, 2 terraria

Cat hospitalisation room 8 6 cages 1 student, 1 clinician, 1 techni-
cal staff

Cat hospitalization room 18.7 17 cages + 1 oxygen cage 1 student, 1 clinician, 1 techni-
cal staff

Horse stables 232.2 13

Horse stables 203 9

Horse stables (mares) 82.8

Horse stables for nuclear 81 5

scintigraphy

Cattle sheds 212.6 18

Calf sheds 130.5 28

Sheep and goat sheds 60.8 10

Shed for pigs 72.8 8 multiple pens

TOTAL 1165.3 142

Table 4.3.2 Premises housing isolated animals.

Isolated Animals Area m? No. places N° persons
Infectious disease room 17.2 2 cage modules consisting of 3 places for 2 (biosecurity measures)
for dogs small-medium sized patients and 2 places for

medium-large sized patients or 1 for large-giant
sized patient
Infectious disease room 16.2 12 2 (biosecurity measures)
for cats
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Infectious disease room 65 3 boxes, each with an enclosed separate entrance | 2 (biosecurity measures)
for ruminants and pigs for personnel (teaching, support staff, students)

Infectious disease room 43.5 4 boxes, each with an enclosed separate entrance Max 2 per box

for equines for personnel (teaching, support staff, students) | (biosecurity measures)
TOTAL 141.9 34

Premises for livestock and research animals at ETZU

ETZU includes a variety of units and premises specifically designed to provide practical training
and support research in animal production and management.

ETZU is divided in units for specific animal species (swine, poultry, dairy cattle, beef cattle, honey-
bees) (see Appendix 4 table 4.3). Each unit is provided with rooms for sample preparation/data pro-
cessing/storage. Each unit has locker rooms, toilets and showers. ETZU has a food-processing unit
and includes a teaching laboratory with meat and milk processing facilities (see Appendix 4 table 4.4).
In addition, UNIMI has a dairy cattle farm that can be used for teaching by VMDP. The farm,
housing 180 lactating cows, is located in Landriano (Pavia), about 20 km from the VEE.

For further details see Appendix 4 Table 4.3 and 4.4.

4.3.2 Description of the premises for clinical activities

VETERINARY TEACHING HOSPITAL (VTH)

The VTH operates both as a first opinion and referral centre. It can accommodate all students
involved in practical activities and hands-on training, ensuring the best care and management
procedures for patients.

The modern facilities are equipped with advanced medical and diagnostic technology and are designed
to receive and treat various animal species, ensuring their welfare. PROVET® Cloud is the software
used for medical records, billing, pharmacy control, and scheduling appointments at the VTH.
Access to the different operational area is coded by a color system with signage to designate different
zones and restrict access: blu areas=free access, yellow areas=conditional access for animal owners
under staff supervision, orange=conditional access upon wearing specific personal protective equip-
ment (PPE) and red=access strictly limited to staff and student on duty and with PPE.

The VTH has one administrative area, designed for reception and registration of patients of all species.
Reception and Administrative area

The reception area comprises a large entrance, the front desk for owner and patient registration,
three separate waiting rooms, one for canine, one for feline, and one for exotic pet patients, In
the back of the reception area, the administrative area comprises a records archive room and four
administrative offices.

In the VTH, clinical activities are functionally divided into six wards (link):

1. Small Companion Animals and exotic pets VTH (SCAVTH)

2. Large Animals VTH (LAVTH)

2.a Ruminants and Swine Clinic
2.b Equine clinic
3. Diagnostic Services, for SCAVTH and LAVTH.
3.a Diagnostic imaging services
3.b Diagnostic laboratories
3.c Anatomical pathology

4.3.2.1 SCAVTH

The SCAVTH covers an area of approximately 900 m? divided into 4 operational areas (Consulta-
tion, Surgery, Service, and the Hospitalization, see Table 4.3.1). Owners can enter, accompanied
by staff or student, in the consultation area only.
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Consultation area (approximately 200 m?)

This area includes a total of 10 examination rooms for first opinion, emergency and all specialty
consultations, although due to the presence of specific equipment some rooms are preferably used
for some specialties. All examination rooms, except for Rooms 1 and 2 (see Appendix 4 Table 4.5),
can accommodate 8 students, plus 1-2 clinicians and 1-2 owners. Rooms 1 and 2 are reserved for
admission and for triage and can accommodate smaller groups of students (max 2). Each examina-
tion room is equipped with: cabinets and drawers to store needed materials for clinical examina-
tions, blood and cytological sampling, dressings and bandages; an electric height-adjustable ex-
amination table; a small scale for weighing cats (except examination room 5); magnification lamp;
a sink; a computer with internet access connected to the management system (Provet Cloud®);
connectors for oxygen supply, medical compressed air and suction (examination rooms 1 to 6).
Along the corridor there is a waiting area for the owners only.

The peculiarities of each room, in terms of specific equipment and priority for specialist examina-
tions, are summarised in table 4.5 in Appendix 4.

Surgical Area (approximately 320 m?)

The surgical area is a dedicated area, physically separated from consultation area, with separated

clean and dirty areas, with well-defined flow of personnel, animals, students and materials in ac-

cordance with biosecurity standards through filter areas. It is composed of 6 distinct areas:

1. Preparation and recovery rooms (2 rooms) (non-sterile area)

2. Locker room for staff and students (4 rooms) (non-sterile area)

2. Access path to the changing rooms (non-sterile area) and changing rooms (filter area)

3. Pre-surgical area (clean area): surgeons’ relaxation room, surgical instruments storage room and
technology-warehouse, surgeons’ preparation room

4. Surgical rooms (sterile area)

5. Instrument sterilization area (non-sterile area)

6. Sterile instruments storage room (clean area)

7. Galleries over surgical rooms (non-sterile area).

Preparation rooms can accommodate up to 12 students, 3-4 clinicians and 2-4 anaesthetists. All sur-
gical rooms can accommodate 8 students, plus 2-4 persons in the surgical team and 1-2 anaesthetists.
Although there would be room for more people, for biosecurity reasons a maximum total number of 14
individuals are allowed in the operating room. Students are always welcome to attend surgical proce-
dures from the gallery over the surgical rooms. In preparation room 1, sedation and general anaesthesia
are performed, and patient are prepared for surgery or diagnostic procedures. Access for surgeons and
students occurs through a path that takes surgeons and students through dedicated changing rooms,
which act as filter areas for changing clothing and applying biocontainment devices. Each surgical
room has forced airflow, through HEPA filters and is equipped with: a pair of surgical lamps, one of
which is equipped with a video camera for recording and projecting surgical procedures onto a dedi-
cated monitor; 1 integrated multimedia system; 1 computer, 1 operating table with a lift, bilateral tilt-
able and Trendelenburg and anti-Trendelenburg, connectors for oxygen supply, medical compressed air
and suction; 1 anaesthesiology station with gas anaesthesia machine and monitoring system; 1 suction
system; 1 mono- and bipolar electrosurgical unit. The peculiarities of each surgical room, in terms of
specific equipment and priority for specialties, are summarised in table 4.6 in Appendix 4.

Service Area (approximately 280 m?)

The service area is separated from the surgical facilities and is composed of the following services:
endoscopy, dental care, cardiology, ultrasound, intensive care unit (ICU), chemotherapy, drug stor-
age rooms, parturition and neonatal room; all service areas are fully listed in the table 4.7 in Ap-
pendix 4. The Emergency service has a dedicated examination room (see Appendix 4 table 4.8).
All these rooms, except for drugs storage rooms, can accommodate 6 students, plus 1-2 clinicians
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and 1-2 owners. The consultation and service area is equipped with dedicated locker rooms (see
Appendix 4 table 4.7).

4.3.2.2 LAVTH (approximately 2800 m?)

The LAVTH comprises the clinic for ruminants and swine, the equine clinic and a large animal sur-
gical area. Two locker-rooms, one for men and one for women, are available for students attending
the LAVTH and equipped with 140 lockers plus a bathroom with showers. Additionally, a locker
room is located within the infrastructure of the Ruminants and Swine clinic. It includes a storage
area for dedicated boots used by students for intramural activities, a restroom, and four lockers
assigned to students participating in various clinical activities. All examination and surgical rooms
can accommodate 8 students, plus 1-2 clinicians. Another locker room and a restroom for the staff
on duty dedicated to activities involving equines is located within the equine clinic.

Ruminant and Swine Clinic

This area includes a reception office, one examination room, two separate sheds for calves, the first
one designated for housing calves without infectious diseases or with low risk class 1 and 2 diseases,
and containing 6 individual calf pens, 2 collective pens for 3 calves, and an area for 2 mobile igloo
stations for calves; the second one designated for housing calves with infectious diseases of risk class
3 (enhanced biosecurity room), and containing 5 individual calf pens and space for 9 mobile igloo
stations for calves, one shed for small ruminants (containing 7 individual pens and 2 group pens for
3 animals each), one shed for swine equipped with an entrance room serving as a biosecurity filter
(enhanced biosecurity) (with 4 pens for sows and 4 pens for piglets), a cattle shed for adult animals
belonging from accredited infectious bovine rhinotracheitis (IBR) free/IBR low risk herds with 12
tie-stall places and 3 large, hoister-equipped boxes, a cattle shed for adult animals belonging from
IBR medium risk herds with 3 large boxes separated by concrete walls, 3 isolated boxes for infec-
tious animal (divided up using a specific structure to ensure isolation of infectious animals), a meet-
ing room for clinical case discussion, journal club and academic staff meetings. A 180° tilted table
for endoscopic treatment of left displaced abomasum or for endoscopy teat surgery, and a motorized
cow trimming chute are also present. The peculiarities of the premises, in terms of specific equipment
and priority for specialties, are summarised in table 4.9 in Appendix 4.

Equine Clinic

This area accommodates 16 boxes for inpatients (3.5 x 3.3 m), other 6 smaller boxes for inpatients
(2.3 x 3.0 m), 4 boxes for foaling mares (4 x 4 m) equipped with a remote video surveillance sys-
tem, a separated facility for infectious diseases (equipped with 4 boxes and a dedicated examination
room), 3 examination rooms (including the one dedicated to infectious diseases only), three horse
solariums, one treadmill room (140 m?) and 5 boxes for injected horse undergoing scintigraphic
examination, designed to retain contaminated bedding. The peculiarities of the premises, in terms
of specific equipment and priority for specialties, are summarised in table 4.10 in Appendix 4.

LAVTH Surgical area

The surgical area is a clearly defined zone, physically separated from other SCAVTH areas to
reduce contamination risk and to regulate the flow of veterinarians, students and technicians. The
specific features of the premises, in terms of equipment and specialty priorities, are summarized in
Table 4.11 in Appendix 4.

The large-animal/equine surgical suite comprises two mirror-image operating rooms (OR 1 and
OR 2). OR 1 is preferentially used for anaesthesia induction and recovery of horses undergoing
diagnostic imaging and, in that context, functions as a transit corridor. OR 1 may be used also for
“dirty/contaminated” equine surgical procedures, and major surgeries on ruminants, swine, large
wildlife or zoo animals. OR 2 is reserved primarily for equine elective procedures (including
orthopaedic, upper respiratory, urogenital and abdominal surgery) but is kept prepared and avail-
able for emergency operations as required (e.g. colic surgery). After each procedure the operating
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rooms are cleaned and disinfected and may be sterilised by fumigation using dedicated equipment

if indicated.

The surgical area is equipped with:

- a locked room for VEE staff;

- two patient preparation rooms;

- two padded induction/recovery boxes for anaesthesia management;

- a standing surgery suite (separate rooms for procedures on sedated, standing horses);

- a central instrument processing room for washing, sterilising and storing surgical instruments
serving both operating rooms, to centralise processing and enhance biosecurity.

4.3.2.3 Diagnostic services for SCAVTH and LAVTH

Diagnostic imaging services

This is a separate area serving SCAVTH and LAVTH that includes conventional radiology, CT and
MRI scanners, large and companion animal scintigraphy scanners. Ultrasound for small compan-
ion animals is in the SCAVTH service areas and the ultrasound service for equines and farm ani-
mals is included within their respective clinical ward. The common diagnostic imaging premises
are described in Table 4.12 in Appendix 4.

The designated adjacent areas to the controlled zones are intended for the remote operation of
equipment emitting ionizing radiation and for educational observation, ensuring that students can
follow diagnostic procedures without incurring radiation exposure. During conventional radiology
and scintigraphy, up to 2 students are allowed to stay, in agreement with radioprotection legisla-
tion, i.e., always wearing radioprotective personal equipment (rPPE) and occasionally exposed
to radiation. Volunteer students who attend the diagnostic imaging service are subjected to radio-
protection legislation measures. No students or personnel are ever allowed in the CT room during
acquisition. Table 4.12 in Appendix 4 specifies the number of individuals that each room can
accommodate when there is no exposure to ionizing radiation, such as during patient placement.

Diagnostic laboratories and anatomical pathology

Diagnostic laboratories serve SCAVTH and LAVTH. Diagnostic service premises description and

equipment are detailed in Table 4.13 in Appendix 4.

The diagnostic services include:

1. The Diagnostic laboratory is organized in five units (clinical pathology, microbiology, parasitology,
flow cytometry, molecular diagnostics) and is located on the first floor of the SCAVTH building.
The diagnostic laboratory performs tests for patients of the VTH and, to a lesser extent, for ex-
ternal veterinarians. Each unit has a dedicated room (2 rooms for the molecular diagnostic ser-
vice), and support rooms (washing/cleaning room and preparation room) are also available. Stu-
dents are involved in laboratory activities during the elective course of the 5" year, during the PPT
or for their degree thesis. Students attend the laboratory activities in small groups (3-6 per shift).
The Reproduction laboratory that is adjacent to the ruminant and swine clinics is dedicated to se-
men analysis, bovine in-vitro embryo production, and isolation and culturing of stromal/stem cells.
Annexed to the lab there is a semen collection room equipped with a dummy mount for stallions.

2. The anatomical pathology service is separated from all other hospital buildings, and its prem-
ises are in two distinct buildings:

* Building n. 9 includes two necropsy rooms dedicated to large animals and to poultry and rab-
bit or organ examination, respectively. The building is equipped with changing rooms, bath-
rooms and lockers for staff, a meeting room, a cytology laboratory, and a dedicated donning
room where personnel and students put on dedicated boots and personal protective equipment
prior to entering the necropsy floor.

* This room is connected to bathrooms and lavatories and an automatic boots washer to enter
and exit the necropsy floor following the biosecurity rules. The large animal necropsy floor
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of building n. 9 is equipped with two refrigerated storage rooms (one at +4°C and the other at
-20°C) for cadavers and organs, a tissue sample storage room, a laundry and a large storage
room. On the first floor of building n. 9 there is a multi-head microscope room, 3 offices and
a classroom.

* Building n. 7 is equipped with the small animal necropsy room, a dissection room for normal
anatomy, and the associated facilities (refrigerated rooms at +4°C and at -20°C), histology
laboratories, a tissue processing room, changing rooms, bathrooms and lockers for students
and for personnel. This building is also equipped with a support staff office for sample acces-
sion, tissue storage, trimming and processing and the histology laboratory of the anatomical
pathology service.

Students access the necropsy rooms of both buildings in groups for practicals in anatomical pa-
thology (maximum of 17 at a time) and for PPT (maximum of 9 at a time), according with the
biosafety rules.

4.3.3 Slaughterhouses, food processing (and related premises)

The VEE has arrangements for practical teaching activities (carried out as extramural PPT) with
nine ATS that have the jurisdiction on different geographical areas, located in Lombardy and Pied-
mont regions. These activities are carried out, under the supervision of qualified VPH practitioners
(one or two students for each veterinarian), in various sites such as slaughterhouses, food indus-
tries, retailers, restaurants, etc. and at the ATS offices. For each student, the ATS district is assigned
following a ranking but considering as possible, the distance between the student residence/the
VEE and the headquarter of ATS, where he/she should start the daily activity. The activity carried
out in each ATS is planned to warrant standardization as possible independently from the differ-
ences among geographical districts and for at least one week of activity at slaughterhouses, and
other main activities such as food production and processing units and retail markets. The list and
location of the ATS are reported in Appendix 4.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hos-
pital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that the standard of education
and clinical research is compliant with all ESEVT Standards, e.g. research-based and ev-
idence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research
and relevant QA procedures. For ruminants, on-call service must be available if emergency
services do not exist for those species in a VTH. The VEE must ensure state-of-the-art stan-
dards of teaching clinics which remain comparable with or exceed the best available clinics
in the private sector. The VTH and any hospitals, practices and facilities which are involved
with the core curriculum must be compliant with the ESEVT Standards and meet the rele-
vant national Veterinary Practice Standards.

VTH ORGANIZATION

The VTH is organized into separate buildings dedicated to small companion animals and exotic
pets, to large animals (ruminants and swine clinic and equine clinic), to diagnostic imaging, di-
agnostic laboratory and anatomical pathology. Clinical activities conducted within the VTH and
during AC align to ESEVT standards and the VEE meets the National Practice Standards.

The SCAVTH offers a 24-hours, 365 days a year service. The team includes veterinarians from the
permanent and temporary academic staff, non-academic teaching staff (contracted practitioners,
residents, certified specialists and PhD students) support staff and students. The SCAVTH offers
services of general and referral (specialised) consultation, emergency, ICU and hospitalization.
General consultation, hospitalization, and emergency services are available 24 hours a day, 365
days a year, and are further supported on weekdays (Monday to Friday), from 9:00 a.m. to 5:00
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p.m., by additional contracted practitionairs and up to three students. Patients admitted to the gen-
eral consultation service are clinically examined and potential emergency or intensive care cases
are referred to the Hospitalization or ICU. First opinion cases may be discharged, hospitalized
or, when necessary, referred for specialised consultation. Referral consultations are offered from
Monday to Friday 9.00 a.m. to 5.00 p.m. in the following areas: dermatology, cardiology, urology,
endocrinology, infectious diseases, ophthalmology, gastroenterology, respiratory diseases, nutri-
tion, behaviour, oncology, neurology, soft tissue surgery, oncology surgery, orthopaedics, obstet-
rics, gynaecology, andrology, neonatology, dentistry and medicine and surgery for exotic pets.
Referral consultations include cases referred by private practitioners, and cases referred by the
internal service. Hospitalization is organised in separate rooms for dogs, cats and exotic species,
respectively. A room is dedicated to pregnant dogs and cats for peripartum assistance. Patients
with infectious diseases are immediately transferred to the dedicated isolation rooms, according
to biosecurity rules. Emergency service is organized in a dedicated first consultation room with
anaesthetic machines and first aid emergency devices, to allow oxygen support and monitoring,
ultrasound examination, blood gas and blood analysis to be run in emergency (all the remaining
clinic-pathological tests as well as any other diagnostic laboratory test — e.g. bacteriology, PCR,
parasitology, are performed in the diagnostic laboratory open Monday to Friday from 9.00 a.m.
to 5.00 p.m.). Surgery rooms are available 24-hours 365 days a year, while surgeons are available
on-duty or on-call as reported above. At the hospitalisation and emergency service, students are in-
volved in 12-hour shifts. Clinical rounds between staff and students are regularly scheduled daily.
The most common clinical and main emergency procedures, as well as chart flows, are available
in folders, books and videos in the consultation room of the emergency unit. Protocols are accessi-
ble to all clinicians and students. Moreover, to promote the students’ work in groups, all patient’s
documentation and scientific literature are available on the hospital computer in the Provet® vet-
erinary management software. Case study, discussion, and interpretation of clinical data, among
students and with the clinical staff, to ensure evidenced-based and research-based clinical training,
represent the main purpose of the VTH activities.

The LAVTH is organized in the Ruminants and Swine Clinic and the Equine Clinic.

The Ruminants and Swine Clinic team consists of veterinarians (permanent and temporary academic
Staff and non-academic teaching staft) support staft (groom) and up to 10 voluntary students. The
team is engaged in the medical and surgical care of ruminants and swine, including small ruminant
pets and camelids. The Clinic operates daily, 7 days a week, from 8:00 a.m. to 6:00 p.m., throughout
the year. Clinical staff is also available on-call from 6:00 p.m. to 8:00 a.m., ensuring a 24/7 emer-
gency and critical care service. This service is provided by a team including at least one academic or
non-academic staff, one PhD student, and two voluntary students.

Hospitalized patients are routinely examined independently by the students on duty, who record
clinical findings in the medical records using the Provet Cloud software. Subsequently, the aca-
demic and non-academic staff conduct clinical rounds on all patients, discussing with each student
the findings reported in the medical record and prescribing the therapies, which are then adminis-
tered by the students under staff supervision. Newly admitted patients are examined jointly by the
staff and the students.

Ruminant and swine clinical medicine focuses on common and more specialized health conditions
in these species, including neonatal, respiratory, gastrointestinal, neurological, and infectious dis-
eases. Clinical surgical activities cover a range of soft tissue and orthopedic procedures routinely
performed in large animals. The Ruminant and Swine Clinical Unit staff collaborate closely with
private dairy and swine farms, as well as with veterinary practitioners. On-farm activities include
clinical examination and treatment of individual cases, assessment of herd-level problems, im-
plementation of herd health protocols, disease outbreak investigations, and communication with
farmers and veterinary practitioners to improve animal health and management practices.
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The Equine Clinic offers a 24-hours, 365 days a year, service for emergencies, while a regular
consultation service is provided from Monday to Friday (9.00 a.m. — 5.00 p.m.). The team is
composed of veterinarians: permanent and temporary academic staff and non-academic teaching
staff, support staff (technicians and grooms) and up to 10 voluntary students. One veterinarian is
available during night-time and weekends or holidays. All hospitalized horses are monitored 24
hours a day and examined clinically at least twice daily (morning and evening), or more frequent-
ly depending on the clinical conditions. Clinical rounds between staff and students are regularly
scheduled daily.

The Equine Clinic provides two different hospitalization areas: non-infectious and infectious
(Equine Isolation Unit). The Equine Clinic deals with first opinion as well as referral cases and pro-
vides services in: pulmonology, gastroenterology, cardiology, dermatology, oncology, neurology,
orthopaedics, nephrology, endocrinology, reproduction, sports medicine and surgery. Complemen-
tary diagnostic investigations include ultrasonography (thorax, abdomen, musculoskeletal, echo-
cardiography, ultrasound-guided biopsy), endoscopy (resting and dynamic upper and lower air-
ways endoscopy, gastroscopy, cystoscopy, endoscopic laser surgery), ECG (telemetry and 24-hours
Holter recording), electromyography, respiratory mechanics and spirometry. The Equine Clinic is
supported by the Diagnostic Laboratory Services and by the Diagnostic Imaging Service (X-rays,
Computed Tomography, Magnetic Resonance or Nuclear Medicine). The Equine Clinic provides
a highly qualified sports medicine service through metabolic and functional tests on a high-speed
treadmill, resting and dynamic endoscopy, Holter recording, and dynamic blood gas analysis.

AMBULATORY CLINIC ORGANIZATION
See below (4.7 standard).

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic
and therapeutic facilities, including but not limited to clinical skills laboratory, diagnostic
imaging, clinical pathology, anaesthesia, surgeries and treatment facilities, intensive/critical
care, ambulatory services, pharmacy and necropsy facilities. Procedures and facilities should
also be available for soft skills training, e.g., communication skills training through role-play.
All students have access to diagnostic and therapeutic facilities and Skills Lab, including diagnostic
imaging, clinical pathology, anaesthesia, surgery and treatment facilities, intensive/critical care, ambu-
latory services, pharmacy and necropsy facilities under the supervision of the academic staff in charge.
Students have access to these facilities during their training starting from 2" to 5", during practical
teaching (including clinical rotations), and especially during PPT. The examination rooms are also used
for role playing and soft skill training during rotations, practical sessions and seminars, under the super-
vision of teaching staff. During practical teaching students are divided in small groups based on facili-
ties capacity, to guarantee them proper access to all equipment required for the activities. Students have
access to the clinical records of the VTH database (PROVET Cloud) on site and remotely, using their
UNIMI e-mail credentials to access. The PPT is organized in different activities as described in Areas 3.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation
and containment of animals with communicable diseases. Such isolation facilities must be prop-
erly constructed, ventilated, maintained and operated to provide for the prevention of the spread
of infectious agents, animal care and student training. They must be adapted to all animal species
commonly handled in the VTH. When permanent isolation facilities are not available in any of
the facilities used for clinical training, the ability to provide such facilities and the procedures to
use them appropriately in an emergency must be demonstrated during the visitation.

Premises for infectious small companion animals, and large animals are in well-defined separate
areas of the VTH. Specific rooms are available, each operating autonomously with forced airflow
through HEPA filters and monitored by closed-circuit surveillance. All materials are washable and
resistant to aggressive disinfectants, with disposable items used where appropriate. Each area is
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provided with dedicated equipment and examination zone.
These facilities ensure the isolation and containment of infectious patients by strictly complying
with biosecurity protocols. Academic staff and students undergo specialized training on biosecuri-
ty and procedures, organized by the VEE Biosecurity Committee.
Access to infectious areas is restricted to trained personnel only and references to the biosecurity
manual are displayed onsite (QR code).
Table 4.6.1. Number, size and species, of the premises for housing isolated animals

Isolated Animals Area m? No. places

Infectious disease room for dogs 17.2 2 cage modules consisting of 3 places for small-medium
sized patients and 2 places for medium-large sized patients
or 1 for large-giant sized patients

Infectious disease room for cats 16.2 12
Infectious disease room for ruminants 65 3. Each room has an emergency escape route for the per-
and pigs sonnel provided of an acoustic alarm activated with the

door opening

Infectious disease room for equines 43.5+38.6 4 + 1 dedicated examination room

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equiva-
lent facilities so that students can practise field veterinary medicine and Herd Health Man-
agement under the supervision of teaching staff.

The AC is scheduled in half day-activities, once a week, three times for each group of students and
concerned mainly with practicing the D1Cs in the clinical and diagnostic fields. For all activities
students are divided into small groups of approximately 6-8 students/group and supervised by the
academic staff. In the extramural AC service is involved permanent or temporary academic staff
contracted by the VEE, i.e. practitioners and qualified veterinarians from the VPH service and
supervised by academic staff.

The Large Animals AC has been established for the teaching of field veterinary medicine (large
animals and equines) and VPH (food animals). The extramural AC service involves temporary
academic staff in a ranging number from 10 to 12 contracts according to the VMDP needs. For
field veterinary medicine (large animals and equines) all 5" year students, during the period
March-June (10" semester), are involved in the activities of the contracted practitioners including
on-field approach to gynecological examination; gynecologic and obstetrical disorders in cattle
and horses; on-farm approach to clinical examination in cattle, including podology; on-field ap-
proach to clinical examination in horses, including lameness, gynaecological examination, and
sports medicine. For VPH all 5" year students, during the period October-January (9% semester),
are involved in the activities of VPH veterinarians at their supervised farms, i.e. bovines, swine,
small ruminants. The students carry out routine husbandry procedures on these animals, partici-
pating in several aspects of prophylaxis (e.g. vaccination, blood sampling, TB test), population
medicine, feeding (total mixed ration management), milking and management. They also learn
how to consult the farm management software, to evaluate the farm’s reproductive and productive
performance records.

From the Academic Year 2023-2024 the Small Animals AC dedicated to dogs and cats has been
established for the teaching of field veterinary medicine (cats and dogs). The service is carried
out by at least 3 permanent or temporary academic staff. All 4" year students, during the period
March-June (8" semester) are supervised by the contracted veterinarian in the clinical activities
performed in private and municipal animal shelters. The environmental aspects are considered
when recording the history, and the student are warned that the history obtained could not be com-
plete and detailed. The student gets the signalment of each patient and then a full physical exam-
ination is performed, it is also actively involved in the checking of microchips and the registration
of patients in the identification system. The diagnostic workup, performed by students, includes
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the withdrawal of biological samples (blood, faeces, urine, saliva, ear wax, and fur).

Being an extra-mural activity, the AC provides students with an opportunity to interface with on
field veterinary medicine, and thus begin to integrate into the working sector, as well as learn cut-
ting-edge veterinary knowledge and techniques.

The AC vehicle consists of a 9-passenger van (Fiat Scudo), equipped with disposable gloves (in-
cluding gloves for rectal palpation), shirts, over shoe, masks, etc. for biosecurity measures during
AC activities. Technical instrumentation is provided on site by the contracted accademic staff. For
the recording of AC activities, a form is kept by the academic staff supervisor, where the date,
site, student signatures, contracted accademic staff signature, academic staff supervisor signature,
number of animals and type of activities are recorded. Each student also keeps his/her own log-
book record, which is signed by the academic supervisor and is asked to record the D1Cs acquired
during AC activities in the electronic Logbook (see Area 3 standard 3.1 and 8 standard 8.4).

By the AY 2023/24 the driver (part of the VEE support staff) of the AC Van retired. Therefore, in
March 2025 the VEE has contracted a driver, who is available for the departmental activities and
needs including the AC activities. In the meantime, the students reached the AC premises by their
own cars.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin
and other teaching materials must be done in agreement with national and EU Standards,
to ensure the safety of students and staff and animal welfare, and to prevent the spread of
infectious agents.

4.8.1- Students’ transportation.

The VEE owns one van with 9 seats/each also available for student transportation to and from the
VEE to extramural facilities (farms, slaughterhouse, AC). The vehicle is driven by a driver or the
teaching staff. A new contract for one driver has been activated by the VEE in March 2025 (see
standard 4.7). Personal vehicles may be used for activities involving a large number of students,
provided a request has been made in advance.

4.8.2- Live animals’ transportation.

In the VEE operates one ambulance primarily designed for the transportation of animals, especial-
ly large animals. This large animal ambulance is authorized by the health authority and managed
with disinfection procedures in compliance with the applicable regulatory standards. The person-
nel operating this ambulance have received official training on Regulation (EC) No 1/2005 and are
authorized by the ATS. Over the past decade, the demand for live animal transport has significantly
declined. Most livestock and horse owners now use their own vehicles to transport animals.

4.8.3- Cadavers/organs’ transportation.

Cadavers and organs are transported according to the EU regulation. Based on the permission
given by the veterinary authorities, the VEE has purchased a dedicated vehicle for cadavers and
organs from external farms or slaughterhouses. Drivers are authorized by the ATS and the VEE.
The transportation of cadavers within the VEE (e.g., from VTH clinical units or from the ETZU
to the pathology service) are carried out using the available transport equipment for small or large
animals and follows the procedures reported in the biosecurity manual to avoid spreading of in-
fectious agents.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory
practice and good clinical practice) must be taught and posted (in different languages if the
curriculum is taught in them) for students, staff and visitors and a biosecurity manual must
be developed and made easily available for all relevant persons. The VEE must demonstrate
a clear commitment for the delivery and the implementation of biosecurity, e.g. by a specific
committee structure. The VEE must have a system of QA to monitor and assure clinical,
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laboratory and farm services, including regular monitoring of the feedback from students,
staff and clients.

The VEE has a PTD and a QA committee (see Area 1), in accordance with the rules of the UNIMI.
In addition, the VTH and ETZU have their own management committees (see Area 1) that are ap-
pointed by the VEE. The VTH management committee defines the rules to work according to good
clinical practices, check the SOPs of any VTH wards, monitor the VTH activities and proposes
to the VEE the investment plans of the VTH, that includes the maintenance of the current equip-
ment or the acquisition of new ones, or the recruitment of veterinary or technical staff to fill in any
possible gap in the services that may affect the quality of routine clinical or laboratory activities.
UNIMI considering the organizational peculiarities, ensures compliance with the provisions con-
tained in Legislative Decree 81/2008 on the protection of health and safety in the workplace. All
staff working at the VEE is requited to participate in specific training according to the different
activities carried out, i.e. office work, laboratory work, clinical work (general training course for
workers, specific workers’ training course — low or medium or high risk).

Specific training is also requested for students. In the first year, students must participate in the Gen-
eral Training Course for Workers, which consists of 4 hours of training in the form of pre-recorded
lessons delivered by UNIMI e-Learning platform. After completing the course, the student must pass
the final test and get the certificate from the website. Between the second and third years of study,
the student must complete the online Specific Workers’ Training Course — High Risk, which lasts 16
hours, held by a training institution. After passing the final test, the institution issues the certificate.
The VEE has a permanent biosecurity committee that met regularly and has drafted and updated
the biosecurity manual, firstly edited in 2018 and then updated in 2019, 2021 and 2025. The man-
ual is structured in a general section plus other 12 sections for all VTH premises, diagnostic and
teaching laboratories, extramural activities and the ETZU. It defines all the rules to protect the
VEE staff and students from risk associated with working procedures, as requested by the current
Italian laws (Legislative Decree 81/2008) and associated with the management and handling on
animals and biological specimens. This latter aspect is also verified by ATS that approves the man-
ual and periodically require to update the checklists and perform the appropriate audits. The VEE’s
manual for biosecurity, health and safety can be found here (English version).

The ETZU management committee is responsible for constantly reviewing the procedure manuals
of the various units, also based on the ATS indications and the epidemiological situation of trans-
missible diseases. The manuals are approved by the DC and are available on the website (link)
Comments on Area 4

The VEE facilities have been recently projected and built, satisfying the modern request for space
and equipment for teaching, working and animal care and hence, it is a beautiful and well organ-
ised area to live and work.

Suggestions for improvement in Area 4

The VEE facilities may need some improvements in the SCAVTH, in particular, in these years the
number of exotic patients has increased and a reorganisation in a larger room is foreseen to satisfy
the increasing referral.

Considering the development of innovative technologies and the use of simulator by the surgeon
a dedicated and equipped area could be organised for the teaching and performing of minimally
invasive surgery in small companion animals.

An additional dedicated vehicle to transport students to the external facilities for AC would be
useful, as the VEE alone cannot fully cover this need; therefore, a request will be forwarded to the
UNIMI CdA for discussion. In line with environmental sustainability and the reduction of plastic
use, a washing area for non-disposable gowns should be developed within the anatomical pathol-
ogy service area, and financial support will likewise be requested to UNIMI CdA.
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Area 5.
Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing the
practical and safe hands-on training in all relevant areas and adapted to the number of stu-
dents enrolled. Evidence must be provided that these data are regularly recorded and that
procedures are in place for correcting any deficiencies.

Global strategy about the use of animals and material of animal origin - The main goal of the
VEE is to provide students with training that ensure compliance with ESEVT D1C, establishing
the foundation required to enter the veterinary profession.

Regarding the use of animals and materials of animal origin, the VEE’s global strategy is grounded
on the provision of adequate resources, based on a suitable number and variety of healthy or dis-
eased animals, cadavers, and materials of animal origin for students training.

Material for pre-clinical training (including first- and second-year herd visits, anatomy, and pa-
thology), as well as food safety and quality training, is mainly provided through agreements with
external partners. These include farms, VPH facilities, slaughterhouses, public and private animal
shelters, stray animal associations, and private practitioners.

With regard to material of animal origin, the VEE applies the 3R principles (Replacement, Reduc-
tion, and Refinement) as follows:

Replacement: Practical anatomical training for first- and second-year students is provided through
a combination of whole skeletons (dog, cat, cow, sheep, horse) and anatomical models (dog, cat,
cow, pig, horse, poultry). This represents a considerable financial investment, reflecting the VEE’s
commitment to the 3R principles.

Reduction and Refinement: Cadavers are used to their fullest educational potential (see Table 5.1.1).
For example, cadavers are first employed for necropsy training in Anatomic Pathology (3™ year),
after which limbs are removed and subsequently used for practical myology in Topographical Anato-
my (4" year). Dog and cat cadavers are obtained from public and private shelters or from veterinary
hospitals, with signed consent. In addition, videos demonstrating dissections and providing detailed
explanations of muscle layers (e.g., horse forelimb and hindlimb, or cat thoracic and abdominal
muscles) are made available to students for myology (1% year) or to approach topographical anatomy
dissection (4" year) for myology (1% year) or to approach topographical anatomy dissection (4™ year).
Specific strategy of the VEE ensuring that each student receives the relevant CCT - Mate-
rial for clinical training is provided by the VTH, the ETZU, and by the practitioners of external
facilities belonging to the list for extramural PPT authorised by COSP (see Appendix 4). The
VTH acts as a referral center for dogs and cats, ruminants, pigs, horses, exotic pets, and wild-life
animals. Hospitalisation and emergency services (for all species) are also provided. The patient
load is ensured by private owners for first opinion cases, referrals from external practitioners, and
agreements with various organizations. These include public and private animal shelters, stray
animal associations, the ATS, private farmers (for large animals), and non-conventional animal
associations. Thanks to those agreements and the increased interaction with the local community
since the establishment of the new facility in Lodi in 2019, the number of admissions to the VTH
hospitalisation and emergency service has increased.

Moreover, in agreement with the rule “never first time on live animals”, the VEE increased the number of
dummies and animal models, allocating regular dedicated funds (see Area 6 for Skills Lab description).

The VTH is divided into wards: SCAVTH, LAVTH with Ruminant and Swine Clinic and Equine
Clinic, and Diagnostic Services with Diagnostic imaging services, Diagnostic laboratories, and
Anatomical pathology (see standard 4.3.2 for further details). The relevant clinical training is pro-
vided to students through the CCT scheduled in the courses and the PPT.
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Since the AY 2020-2021, all clinical activities at the VTH have been reorganised and updated to
ensure that each student receives adequate training and exposure to a sufficient variety of clinical
cases. The VTH therefore provides practical training in all animal species and disciplines, to equip
students with the necessary clinical D1Cs. All individual accessing this facility must comply with
the specific biosecurity measures detailed in the manual (link). Over the last three academic years,
an average intramural clinical episodes were recorded at the SCAVTH for small companion ani-
mals (dogs, cats, rabbits, rodents, birds, and non-conventional animals) were 18102. For dogs and
cats, an increasing trend has been recorded from 5133 in AY 2022-2023 to 5540 in AY 2023-2024
and to 5599 in AY 2024-2025. For non-conventional animals (including rabbits, pet poultry, small
mammals, reptiles, birds, and zoo animals), there was an increase in clinical episodes: from 441 in
AY 2022-23,to 621 in AY 2023-2024, and to 787 in AY 2024-25. Regarding the balance between
referral and first opinion cases, the percentage of first opinion clinical episodes for small com-
panion animals has increased from the mean value of 15% of the first evaluation (AY 2015-2018)
to the mean value of 55% in the present evaluation (AY 2022-2025). Similarly the percentage of
first opinion of non-conventional animals clinical episodes has increased rising from 38.5% (AY
2015-2018) to 76% (AY 2022-2025). This improvement in the caseload of first-opinion clinical
episodes is related to the enrolment of clinical contractors with expertise in exotic pet and wild
animal medicine and surgery. The increase in small companion animal clinical episodes has been
supported by agreements with ATS (e.g., for a stray cat sterilisation campaign), and private small
animal associations, leading to an increase in first opinion cases.

On average, acute cases accounted for 25% of the total, while chronic cases accounted for the re-
maining 75% of the total. Consultations (one-day clinics) accounted for 70% of the total caseload,
with hospitalisation accounting for the remaining 30%. These consultations are balanced among
clinical disciplines and most often involve cases referred to the following areas: medical and sur-
gical oncology, urology, reproduction, endocrinology, cardiology, dermatology, behavioural med-
icine, clinical nutrition, soft tissue surgery and orthopaedics.

First opinion cases accounted for 60% of cattle, 80% of small ruminants and pigs, and 30% of
horses. Referral cases in cattle were mainly life-threatening conditions in both adult and young
animals, as well as gastrointestinal, umbilical, respiratory, and orthopaedic diseases. In small rumi-
nants, major referrals concerned neurological diseases, indigestion, urinary tract abnormalities and
chronic parasitic diseases causing cachexia. Referral cases in horses mainly concerned respiratory
diseases, poor performance, gastroenterology, emergency colic, cardiology, dermatology, neurol-
ogy and orthopaedics.

Acute cases in ruminants accounted for 60% of cases, mainly comprising neonatal calf diarrhoea,
ileus, umbilical disorders, and neurological and orthopaedic diseases. Left and right displacement
of the abomasum and caesarean sections have become more common in the last two years. Lower
urinary tract obstruction and neurological and metabolic disorders were the main acute conditions
affecting small ruminants. Furthermore, chronic diseases causing cachexia were prevalent in small
ruminants. Over 90% of ruminants were hospitalised, while one-day clinic consultations were
mainly related to laparoscopic repositioning and left abomasum displacement. Referrals were for
internal medicine cases (diarrhoea), umbilical disorders and orthopaedic diseases.

The average number of recorded clinical episodes at the LAVTH was 410 for ruminants and swine,
and 340 for equines. The decrease in cases for swine, from 358 in AY 2022-2023 to 44 in AY
2023-2024 and then to 3 in AY 2024-2025, is due to the outbreak of African swine fever in the
region. Consequently, a voluntary suspension of swine hospitalisation was decided at the end of
2023, which later became mandatory due to an official restriction imposed by the national health
authority because of the outbreak affecting northern Italy. As a result of this restriction, the number
of pigs seen by students has dramatically declined for both clinical and pathological courses. To
ensure acquisition of D1Cs for this species, archived photographic and video materials, as well as
active discussion of previous years’ clinical cases, have been used as a temporary compensatory
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measure. Despite the more stable number of clinical episodes for ruminants, this has affected the
overall decrease in the ruminant and swine clinical episode indicator, due to a 42-day suspen-
sion of hospitalisation of new clinical cases (from 7 September to 18 October 2024) caused by a
Bluetongue case in a ewe. Since June 2025, an agreement with the ATS has enabled the LAVTH
to hospitalise pigs from one farm at a time, followed by a 15-day empty period after appropriate
disinfection (three hospitalisations since June 2025).
For equine patients, a stable trend has been observed in AY 2022-2023 and 2023-2024 with 348
and 385 clinical episodes, respectively, and a decreasing trend to 288 in AY 2024-2025. This has
been caused by the resignation of the two equine surgeons employed till the AY 2023-2024 (see
comment in Area 9).
The diagnostic imaging equipment, including X-ray, computed tomography (CT), magnetic res-
onance imaging (MRI) and nuclear medicine, provides comprehensive diagnostic capabilities for
both in-house and referral cases across all species.
Additionally, the AC extramural activities were geared towards ruminants, swine (within the con-
straints imposed by African Swine Fever), horses, dogs, and cats. Both permanent and temporary
academic staff contracted by the VEE are involved, including sef-employed practitioners and VPH
veterinarians. The number of staff changes according to VMDP requirements. Half-day activities
are regularly scheduled for fourth (dogs and cats) and fifth (large animals and equine) year students,
once a week. These activities mainly concern clinical work and herd health management. Through
these activities, students can engage with the livestock industry and private professional activities,
thus beginning to integrate into the working sector outside the university. Additionally, during these
activities, students gain experience in primary care and first opinion cases, complementing the intra-
mural and referral cases (the latter of which are more frequently seen at the VTH) (see standard 4.7).
Procedures developed to ensure the welfare of animals — All activities at the VTH involving
small companion and large animals are overseen by veterinarians and follow evidence-based med-
icine guidelines in accordance with animal welfare standards. This is also demonstrated by our
participation in the Cat-Friendly Clinic programme.
The Equine Clinic houses four healthy horses that are available for hands-on activities by students,
such as handling, physical examinations and ultrasonography procedures. Horses are examined daily
as part of student activities related to CCT in the equine clinic, either as part of the curriculum or on a
voluntary basis. Box management and feeding are carried out daily. In addition to box accommoda-
tion, the horses can roam freely in the outdoor paddocks. If signs or symptoms are observed during
the daily general examination, or if any alterations to the observed parameters are noted, further clini-
cal and instrumental investigations are conducted, as would be the case for any other external patient.
The ETZU is a breeding facility that houses food-producing animals and bees. It is organised into
the following units: dairy cattle, beef cattle, pigs, beekeeping and poultry.
Everyone accessing this facility must comply with specific regulations and biosecurity measures
that can be found on the website link.
For any experimental scientific activities (both at the ETZU and at the VTH), UNIMI, in compli-
ance with Legislative Decree 26/2014, has established an Animal Welfare Body (OPBA — “Organ-
ismo Preposto al Benessere Animale) responsible for the following tasks:
- advising staff on matters related to animal welfare;
- guiding staff in applying the principle of the 3Rs;
- Providing opinions on research projects;
- Defining and reviewing internal operational processes for monitoring, communication, and ver-
ification related to animal welfare;
- Monitoring the progress and outcomes of research projects, identifying and advising on elements
that further support the principle of the 3Rs;
- Advising on animal rehoming programs.
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In addition to the provisions of Legislative Decree 26/2014, the University’s OPBA also provides
opinions on ethical issues related to non-experimental scientific activities involving animals and bio-
logical materials derived from them, as well as opinions, when requested, for scientific publications.
Cadavers and material of animal origin for practical training — Real bones and fresh or fro-
zen material are commonly used for core anatomy training. Cadavers and viscera from various
domestic, food-producing animals (calves, equines, pigs, sheep, goats, etc.) are purchased from
slaughterhouses. Cadavers of dogs and cats come from agreements between UNIMI and public
and private animal shelters, as well as from associations for stray dogs and cats and from practi-
tioners, with the informed consent of the owners. All materials (cadavers and viscera) are stored in
freezers or refrigerators until they are used, after which they are destroyed by specialist companies.
Plastic reproductions of major organs, organ systems and bones, as well as entire bodies of domestic
mammals, are also used. The Anatomy Unit has complete collections of bones and skeletons of various
domestic animal species for osteology (see the Osteology Lab description in Standard 4.2) and com-
plete collections of tissue and organ sections of domestic and laboratory animals (e.g. mice and rats)
for practical histology and microscopic anatomy teaching. Moreover, videos featuring dissections with
detailed explanations of organs or muscle layers are commonly used. Lastly, a collection of diffused
anatomical pieces is available to students as an educational resource for macroscopic anatomy (see
standard 4.2).

Cadavers used for pathology training come from VTH, the ETZU, practitioners, public and private
animal shelters, and stray dogs and cats. They are from food-producing animals, equines, small an-
imals, and exotic species. The pathology service also conducts necropsies on wildlife and zoo ani-
mals. Cadavers of pets sent by owners for diagnostic necropsy purposes (with the owner’s consent
and anonymised case notes) are examined with students during core training and PPT. Cadavers
requiring a prompt diagnosis are refrigerated at 0—4 °C and processed as soon as possible, while
other cadavers and tissues are frozen at —18 °C until required.

Material used in core pathology training and PPT includes organs obtained weekly from slaughter-
houses, as well as surgical biopsies and cytological specimens from the VTH and private practices,
which are used for diagnostic purposes. All biological material (tissues, organs and cadavers) is
disposed of by specialised contracted companies in accordance with national legislation.

Table 5.1.1 Cadavers and material of animal origin used in practical anatomical training

Species 2024-2025 2023-2024 2022-2023 Mean
Cattle Cadavers 2 0 0 0.7
Organs/Regions 108 110 94 104
Small ruminants Cadavers 0 0 0 0
Organs/Regions 104 104 64 90.7
Pigs Cadavers 0 33 0 11
Organs/Regions 232 137 116 161.7
Companion Animals | Cadavers 42 36 0§ 26
Organs/Regions 78 0 0 26
Equine Cadavers 0 0 0 0
Organs/Regions 66 66 29 53.7
Poultry and Rabbit Cadavers 2 0 0 0.7
Organs/Regions 0 0 0 0
Exotic pets Cadavers 6 0 0 2
Organs/Regions 0 0 0 0
Others Cadavers 0 0 0 0
antelope Organs/Regions 4 0 0 1.3

§ During the 2022-2023 academic year, the 4™ year of the curriculum H150f2 that include the teaching of topograph-
ical anatomy, whose practical sessions focus on small animals, was not yet activated.
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Table 5.1.2. Healthy live animals used for pre-clinical training

Species 2024-2025 2023-2024 2022-2023 Mean
Cattle 10000 11150 5000 8716.6
Small ruminants 500 500 500 500
Pigs 3000 4000 3000 33333
Companion Animals 200 180 95 158.3
Equine 150 125 75 116.6
Poultry and Rabbit 9000 14000 15000 12666.6

Table 5.1.3. Number of patients seen intramurally (in the VTH)

Species 2024-2025 2023-2024 2022-2023 Mean
Cattle 132 160§ 213 168.3
Small ruminants 131 94§ 96 107
Pigs 3N 441 358 135
Companion Animals 5599 5540 5133 5424
Equine 288 385 348 340.3
Poultry and Rabbit 421 334 170 308.3
Aquatic animals 1 1 0 0.7
Exotic pets 359 277 265 300.3
Wild-life and Zoo animals 6 9 6 7

§ The hospitalization of new clinical cases was suspended for 42 days (from September 7 to October 18, 2024) due to
a reported case of Bluetongue in a hospitalized sheep.

~ Since the end of 2023, a voluntary suspension of swine hospitalization was decided, which later became mandatory
due to an official restriction imposed by the national health authority because of the African swine fever outbreak
affecting northern Italy.

Table 5.1.4. Number of patients seen extramurally

Species 2024-2025 2023-2024 2022-2023 Mean
Cattle 503 589 347 427.6
Small ruminants 0 0 0 0
Pigs 0§ 0§ 16 5.3
Companion Animals 197 167 A 121.3
Equine 63 30 162 85
Poultry and Rabbit 2 0 0 0.7

§ Due to the spread of swine African fever, access to swine farms and facilities was restricted to staff and students
A The extramural ambulatory clinic in small companion animals was introduced in the 4" year as part of the H150f2
curriculum. During the AY 2022-23, the 4" year of the new curriculum had not yet been activated.

During the PPT at approved extramural clinics, students are involved in managing additional clin-
ical episodes, which are recorded in their hard copy logbook and in the clinic’s management sys-
tem. As these cannot be added to the PROVET Cloud management system, they are not included
in the table. Based on an evaluation of students’ hard copy logbooks, an average of at least 10 addi-
tional clinical episodes per student can be counted, primarily involving small companion animals
in the areas of animal reproduction, surgery and internal medicine.

Table 5.1.5. Percentage (%) of first opinion patients used for clinical training (both in VTH
and ambulatory clinics, i.e., Tables 5.1.3 & 5.1.4)

Species 2024-2025 2023-2024 2022-2023 Mean
Cattle 60% 60% 60% 60%
Small ruminants 80% 80% 80% 80%
Pigs 100% 80% 80% 80%
Companion Animals 55% 62% 51% 56%
Equine 30% 30% 30% 30%
Poultry and Rabbit 70% 77% 80% 76%
Exotic pets 70% 77% 80% 76%

§ Due to the spread of African swine fever, the law banned the movement of pigs, including their transport to the hospital.
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Table 5.1.6. Cadavers used in necroscopy

Species 2024-2025 2023-2024 2022-2023 Mean
Cattle 50 54 47 50.3
Small ruminants 39 22 19 26.7
Pigs 62 13§ 105 60
Companion Animals 269 240 189 232.7
Equine 10 23 15 16
Poultry and Rabbit 101 160 144 135
Aquatic animals 20 0 2 7.3
Exotic pets 55 23 14 30.7
Wildbirds, Wildlife and zoo animals 205 109 164 159.3

§ Due to the spread of swine African fever, the law banned the movement of pig carcasses, thereby preventing necrop-
sies of pigs. Video tutorials on performing autopsies in pigs have been provided as a compensatory measure.

Table 5.1.7. Number of visits in herds/flocks/units for training in Animal Production and
Herd Health Management

Species 2024-2025 2023-2024 | 2022-2023 Mean
Cattle 85 76 73 78
Small ruminants 5 5 4 4.7
Pigs 4 virtual visits + 17 video tutorials 8 12 10
Poultry 3 + 7 virtual visits 9 11 7.7
Rabbit 0 1 1 0.7
checks at dairies and feed mills 0 4 2.3

Table 5.1.8. Number of visits in slaughterhouses and related premises for training in VPH

(including FSQ)
Species 2024-2025 2023-2024 2022-2023 Mean
Ruminant slaughterhouses 486 599 521 535
Pig slaughterhouses 199 257 221 226
Poultry slaughterhouses 96 114 102 104
Related premises** 662 776 675 704

** Premises for the production, processing, distribution or consumption of food of animal origin

The number of patients admitted to the VTH is counted and analysed monthly by the CEM and
communicated at DC meetings.

Any unjustified decreases in case numbers are discussed with the Head of VTH and the Head of
VEE to arrange compensation or corrections (e.g. providing video tutorial in case of restrictions on
animals/student mobilisation, possibility of hiring new medical staff). Similarly, the CEM regular-
ly requests data on pre-clinical practical courses from each teacher involved to ensure that students
are exposed to an adequate number of visits and cases.

For extramural activities (both AC and PPT), students are exposed to workplace-based activi-
ties and soft skills through veterinarians with diverse expertise. Approval of extramural private
clinics is based on variety and consistency of caseload, high-standard diagnostic and therapeutic
equipment, and mandatory formal training and assessment performed by the clinic’s responsible
veterinarian. The PTC (which includes a student representative) is responsible for updating the
list of external facilities and veterinarians, and for ensuring that the facilities are adequate for the
practical training course syllabus. For AC, contracted practitioners or qualified veterinarians report
data regarding the type and number of animals and clinical episodes, the students involved and the
activities carried out during each visit to the CEM through the academic supervisor.

Standard 5.2: In addition to the training provided in the VEE, experience can include prac-
tical training at external sites, provided this training is organised under the supervision of
teaching staff and follows the same standards as those applied in the VEE.

DIVAS | University of Milan, Italy



SER Milan, 2025 - Area 5. Animal resources and teaching material of animal origin - 57

Students actively participate in extramural clinical activities, both in the field of farm animals and
in that of equine and small animal practice, during the AC (see Standard 4.7) and during the extra-
mural part of the PPT. The extramural activities are supervised either by academic or non-academ-
ic teaching staff. All teaching staff are required to attend the teaching training courses provided by
the VEE. The Large Animals (ruminants, swine, and equines) AC facilities are identified time by
the contacted practitioners in charge of the AC based on the clinical activity and the availability
of the facility. The extramural facilities for AC for the Small Companion Animals are reported in
standard 4.1, and the extramural facilities for PPT are listed in Appendix 4 Area 4.

All these facilities must follow the same standards as those applied in the VEE and comply with
animal welfare and care standards under EU and national regulations and are regularly checked
through audits by ATS.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing proce-

dures. Under all situations, students must be active participants in the clinical workup of

patients, including a problem-oriented diagnostic approach together with diagnostic deci-
sion-making.

In the 1* and 2" years (H150f2/3), students undertake 50 hours of mandatory PPT training in an-

imal handling with farm animals, equines, dogs and cats at the VTH and on external farms. This

training is supervised by academic staff specialised in animal behaviour and welfare. The training
provides students with the skills to approach and restrain animals, and to assess animal welfare
using behavioural indicators.

From the 3" to the 5™ year (H150f2/3), students actively participate in 575 hours of mandatory

PPT, working on clinical cases involving different species and disciplines at the VTH and external

clinics (see Area 3, Annexes 3.2 and 3.3).

During the intramural activities, students perform clinical examinations, record medical data on

PROVET, discuss and prepare treatments, assist in sample collection, and discuss other diagnostic

procedures and treatments under the supervision of academic and non-academic teaching staff

members and technicians.

Student representatives organise groups of 6—8 students (most of the time subdivided into sub-

groups of 2-3 students) for the CCT, providing all students with hands-on clinical training. This

ensures that, within the hours dedicated to a specific teaching module, all students can perform
various hands-on procedures directly on patients.

During the third year, both in the first and second semesters, mandatory hours are allocated to

pathological anatomy (PPT). Students engage in pathology-based courses using specimens (whole

organs sourced from slaughterhouses or preserved post-mortem cases accepted by the Diagnostic

Service - Anatomical Pathology) and cadaver material. They perform necropsies on a variety of

species, including small animals (such as dogs and cats), as well as large and small ruminants, pigs

and horses. They then produce brief reports on their findings, which are discussed in a collegial
manner.

Students also rehearse cytological sampling techniques using organs from slaughterhouses or nec-

ropsies and perform sampling for histopathological examination.

Specifically, the anatomic pathology CCT includes:

- Specimen examination: Students, working in groups of around five, examine whole organs and
osteological specimens obtained from previous anatomic pathology practicals or clinical cases,
and prepared for dry handling. They describe lesions, write short reports, and take part in colle-
gial discussions. Each student attends a total of nine practical sessions

- Cytology practice: Each student participates in one cytology-focused practical session and re-
hearses various cytological sampling techniques using organs or cadavers.

- Multihead Microscope Training: Students evaluate cytological specimens using a multihead mi-
croscope with 14 stations in a dedicated session.
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- Necropsy practice: working in groups of five, students perform necropsies on both small and
large animals. Each group examines at least four large animals and four small animals. They
perform histopathological sampling, discuss the information required for submission to the pa-
thologist, as well as review proper delivery methods for histological and cytological specimens.

During PPT, students work in small groups, to perform necropsies on small and large animals,
chickens, rabbits, exotic pets, and zoo species.
During intramural CCT, students actively participate in the clinical workup of patients of differ-
ent species and in different clinical disciplines. Students are trained to manage patients from the
collection of clinical histories, through clinical examinations and discussions with supervisors, to
complete clinical reasoning. This includes diagnostic procedures and medical or surgical treat-
ments. Students also participate in surgical procedures and sometimes perform basic surgeries
(e.g. neutering/spaying cats and dogs, suturing surgical wounds, etc.) autonomously, but under
the supervision of teaching staff. Students interact directly with owners to collect case histories
and approach patients independently for initial clinical assessments. Following consultations or
therapeutic procedures, students assist in drafting discharge summaries and drug prescriptions,
providing an opportunity for discussion and reflection on the clinical case. Following therapeutic
procedures on food-producing animals, students are involved in officially registering drugs in
accordance with guidelines provided by the national health authority. Biosecurity protocols are
discussed during clinical activities, with a particular focus on waste management rules and “clean-
dirty” pathways within the hospital. Students can review biosecurity guidelines related to clinical
activities via dedicated posters and signs displayed throughout the VTH. They can also use the QR
codes on these signs to access the relevant section of the biosecurity manual online, or read the
hard copy of the manual available in each main building.
The teaching staff coordinate the distribution of activities based on the students’ year of study: in
the 3 and 4™ years the focus is on training students to take case histories, perform general and
specific examinations, and determine relevant diagnostic tests based on clinical findings. Students
are also trained in diagnostic imaging procedures and the analysis of findings. Students can also
voluntarily participate in the one-day-a-week stray cat neutering/spaying programme, which will
become mandatory in the 5" year. In the 5™ year, during the 9™ semester, students receive specific
training in managing patients’ treatment.

The extramural CCT is scheduled during the second semester of the 4™ year and the 5" year.

It includes mandatory on-field training in small animal and equine veterinary medicine, veterinary

medicine for food-producing animals, and VPH.

- The Small Companion Animals AC takes place in the eighth semester and allows students to gain ex-
perience in veterinary medicine in local dog and cat shelters. This includes managing the most common
diseases, animal welfare and registering patients in the identification system and checking microchips.

- The Food-producing Animals AC covers herd health management and VPH. During the first
semester of the fifth year, students are involved in the on-farm activities of VPH veterinarians
working with cattle, pigs and small ruminants. Their hands-on activities include prophylaxis
(e.g. vaccination, blood sampling and TB testing), population medicine, feeding (e.g. total mixed
ration management), milking and management. Students also learn to use farm management
software to evaluate reproductive and productive performance records.

- Large Animal AC regards on-field veterinary medicine in food-producing animals and equines.
During the second semester, the fifth-year students are involved in the activities of practitioners
contracted by the VEE. These activities include an on-field approach to gynaecological and ob-
stetrical disorders in cattle and horses, and an on-field approach to clinical examinations in cattle
(including podology) and horses (including lameness examinations and sports medicine).

In addition to AC, the PPT on small companion animal internal medicine, surgery and reproduc-
tion is delivered through extramural training in selected private clinics. These clinics must be
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approved by the PTC and COSP (see Area 4) and demonstrate high standards of evidence-based
medicine, caseload variety and updated diagnostic equipment.

Standard 5.4: Medical records for patients seen intra- and extramurally under Core Clinical
Training (CCT) must be comprehensive and maintained in an effective retrieval system to
efficiently support the teaching and learning, research, and service programmes of the VEE.
PROVET Cloud is the management software used in both the VTH and the ETZU. All pre- and postgrad-
uate students, academic and non-academic teaching staff, and support staff are provided with an account
featuring various permission levels. Through their account, users can access the programme to view or
modify schedules, book additional services, review or complete medical records, attach and manage re-
ports and documentation, and retrieve these for teaching, research and learning purposes. Any activities
performed in the clinical report are registered under the name of the account used. Students are trained to
enter patients’ medical records, and specific templates and SOPs are available in PROVET Cloud. Clinical
examinations registered by students are revised and approved by the supervisor during clinical rounds.
Data on extramural activities (e.g. date, location, group number, student names, number of animals,
procedures, etc.) is collected in the teacher’s register and then converted into Excel tables. These files
are then sent to the CEM, which collects all the data and monitors the numbers over time. Students
fill in their hardcopy logbook with details of the activities performed during extramural practice. This
is then validated and signed by the supervising teacher (see standard 3.1 for more details).
Comments on Area S

Since relocating to the Lodi area in 2019, the VEE has been committed to strengthening its net-
work with private and public associations, as well as independent practitioners, in the region. This
has increased the number of animals and visits per student. This has also enabled the enhancement
of the variety of clinical and pre-clinical cases, thereby broadening students’ knowledge and pro-
viding them with greater exposure to the professional world beyond the university setting.
During the three-year evaluation period, the VEE also encountered limitations arising from official
restrictions imposed by the national health authority. However, this has encouraged the develop-
ment of corrective measures to ensure consistent dissemination of knowledge and not to under-
mine student training across different academic years.

Suggestions for improvement in Area S:

Due to an increase in clinical episodes involving exotic animals, students often gain exposure by
voluntarily attending the VTH. A more official, recorded practical activity involving exotic pets,
similar to CCT, is going to be scheduled during the first semester of the 5™ year, starting from AY
2025-2026. Additionally, given the increasingly frequent clinical activity involving exotic ani-
mals, anatomical training for these species has been implemented since the last evaluation year.
Over the next year, a specific PROVET area will be created to efficiently monitor and record AC
activity data.

Currently, clinical cases provided by the extramural PPT in private clinics are reported in the stu-
dent logbook and validated by the supervising tutor through signature. However, CEM and VEE
are unable to collect and record data on the number of these clinical episodes. Over the next few
years, an electronic template will be designed for recording the clinical episodes followed by stu-
dents during their PPT in extramural clinics, to track these cases as well.
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Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to support
veterinary education, research, services, and continuing education. Learning resources must
be suitable to implement teaching facilities to secure the ‘never the first time on a live ani-
mal’ concept. When the study programme is provided in several tracks/languages, the learn-
ing resources must be available in all used languages. Timely access to learning resources,
whether through print, electronic media or other means, must be available to students and
staff and, when appropriate, to stakeholders. State-of-the-art procedures for bibliographical
searches and accessing databases and learning resources must be taught to undergraduate
students, along with basic English instruction if necessary.

In collaboration with the central management of UNIMI, the VEE aims to enhance and improve
educational opportunities for students and staff continuously. As one of its strategic objectives, UN-
IMI promotes a more engaging, student-centred teaching approach. A digital space, managed by the
CTU - Centre for Educational Innovation and Multimedia Technologies - and by Faculty Develop-
ment, offers methodological insights, technology usage guides, training webinars, and resources for
active, innovative, and more student-centred teaching. For example, digital educational opportuni-
ties include platforms such as JOVE and AMBOSS. Teaching staff are also encouraged to use “stu-
dent-engaging” platforms such as WOOCLAP, for which UNIMI has adopted a full-option license.
Teaching staff can request specific audio-video support from CTU when preparing for the teaching
laboratory, audiovisual production, computerised exams, or online questionnaires. MyAriel, the
UNIMI online teaching platform built on Moodle, has been active since the AY 2023/2024. From
MyAriel, students can access course programs, teaching course sites connect with the academic
staff, and download learning material, such as slides of the lessons, links to websites, videos, or any
other material helpful in deepening their understanding of the subject. The platform allows forums
and blogs to interact with students. DIVAS has an on-site Veterinary Medicine library connected to
the Biomedical area libraries. Additionally, the UNIMI library service portal provides access to an
expanded selection of e-books, e-journals, and Databases accessible to students and personnel even
off-campus. In agreement with the concept of “never the first time on live animal”, the VEE offers
a Skills Lab where students can practice hands-on activities on dedicated material and on dummies
related to small and large animal practices. Teaching staff can also book the Skills Lab to conduct
small-group practical exercises with the class. The Osteology Lab is on the ground floor of the VEE
teaching area. It is open to students for consulting bones, skeletons, myological preparations, and
anatomical models of diverse animal species. The Skills Lab and the Osteology Lab also provide
digital tutorials to assist students with learning activities and procedures. In addition, throughout
the teaching area, entire mounted skeletons and anatomical preparations from the historical veteri-
nary collection of UNIMI are exhibited in the form of a permanent diffused museum. Students must
certify a minimum B1 level of English proficiency according to the Common European Framework
of Reference for Languages (CEFR), corresponding to 3 ETCS. This requirement can be fulfilled
by presenting recognised certificates from external organisations (if approved by UNIMI) already
obtained by the student at enrolment or by taking a placement test during the first academic year.
The University Language Centre (SLAM) offers online courses to students whose test results are
insufficient to earn three credits, followed by a final test at the end of the course.

Procedures for access to and use of learning resources

On the first day of class, 1* year students are invited by Student representatives to the “Welcome
Day,” in which VEE facilities for lecturing, group work, laboratories, Osteology Lab, Skills Lab,
the VTH, and the e-learning and library services are presented. At the beginning of each academic
year, the COSP organises courses to train freshmen on how to access learning resources and the
University Library Service. Library staff helps users navigate the library services and provide ba-
sic assistance for searching the catalogues and using the printed and digital collections.
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The UNIMI Library Service provides a unified remote reference online service called BiblioHELP.
offering answers to frequently asked questions (FAQs) about the services. Users can request guid-
ance and basic help, such as library service info, bibliographic queries, and search advice, through
an online form. Enquiries about digital resources and archives can be sent via specific email ad-
dresses. All requests are handled within three working days.

Libraries organise training sessions to inform users about the services, resources, and tools offered by
the University Library Service and to develop information skills for drafting final papers/theses, arti-
cles, or other types of academic and scientific texts. The schedule of courses and relevant information,
as well as the material projected in class, are published in the University’s Library Services portal.
Courses open to the academic community, including students, researchers, teaching, administra-
tive, and library staff, are also available on demand. Some courses are video lessons on Teams,
while others are e-learning modules on the Moodle platform, and users can access them whenever
they want. BiblioDOC and PubMed are two examples of courses that are available in asynchronous
mode, created by the library staff (links with restricted access available on request). BiblioDOC
supports users in drafting reports or final papers/theses. Users can attend the whole course or just
the module of interest, when attending the whole course and passing the tests, an Open badge (a
digital certificate attesting skills) is obtained that can be included in the curriculum.

The Digital Catalogue MINERVA (link) is the access point to bibliographic resources owned and se-
lected by UNIMI Libraries. It provides a simple, one-step search for books, journals, videos, articles,
digital media, and more. Provides access to the digital library, offers training events on the use of
available databases, and provides assistance via a Help Desk. Video tutorials are available to explain
how to access and search the system, download or request books or journals, and access databases.
The CTU offers training courses for academic staff to develop expertise in teaching methodolo-
gies to support the teaching and learning process both in-person and online. Attendance at training
courses is mandatory for teaching staff involved with students (see standard 9.1).

Learning resources provided by the VEE

The Veterinary Medicine library is part of the Biomedical Area Library. The Biomedical Area Li-
brary is composed of the following libraries:

- Alberto Malliani Library at Luigi Sacco Hospital

- Biomedical Sciences Library at Citta Studi

- Library of the Central School of Medicine

- San Paolo University Hospital Library

- Veterinary Medicine Library.

The grouping of libraries by disciplinary area strengthens the scientific focus and user alignment of
collections, ensuring high-quality, effective services and efficient management. Within its area, each
library helps identify needs for bibliographic resources and works with disciplinary groups to guide
the development of collections and services. Each Library has its Scientific Director and Deputy.
The library receives funding from UNIMI and operates mostly autonomously in planning purchases
and allocating funding. Major investments are discussed with the UNIMI central library’s scientific
committee.

Academic teaching staff from each AD are periodically invited to send purchase suggestions. The
chief librarian collaborates with the scientific director for selecting and purchasing new publica-
tions, taking into consideration teachers’ suggestions. The chief librarian is responsible for ensur-
ing that the library’s holdings are aligned with the texts outlined in the course syllabus, verifying
that the number of book copies is adequate to meet students’ needs, considering the potential
availability of electronic formats, and monitoring the release of new editions.

The new resources acquired are communicated to users through institutional channels: the library
website, the University library service website, and specific mailing lists.
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Standard 6.2: Staff and students must have full access on site to an academic library admin-
istered by a qualified librarian, an Information Technology (IT) unit managed by a qualified
IT person, an e-learning platform, and the relevant human and physical resources necessary
for the development of instructional materials by the staff and their use by the students. The
relevant electronic information, database, and other intranet resources must be easily available
for students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from
outside the VEE through a hosted secure connection, e.g. Virtual Private Network (VPN).

The Veterinary Medicine library as part of the UNIMI Library Services, is included in the National
Library Service. The VEE library participates in catalogues, discussion lists (EVLG, VET-LIB,
AIB-CUR LISTS), and National and International Library Associations (AIB, EAHIL, ISKO)
through the Document Delivery and Inter-Library Loans services.

The former main library, with the subsidiary smaller libraries of the “Milan facilities,” has now
merged into the Veterinary Medicine Library. Table 6.2.1. summarises the relevant data of the
facility. The library holds approximately 68,000 volumes, including historic texts, reviews, dis-
sertations, and journals. The library also holds the faculty’s historical archive and an ancient col-
lection (published before 1830) of 600 veterinary medicine, human medicine, and natural science
volumes. All documents are described in conformity with the International Standard Bibliographic
Description (ISBD) and are accessible through the UNIMI University Online Public Access Cata-
logue (OPAC) Minerva. The library is open to the University staff, students, and the public.

Table 6.2.1 — Description of the main library of the Establishment

Staff (FTE) 2.5
Qualification 1 chief librarian; 1 catalogue librarian; 1 serial librarian; 1 reference
librarian; 1 acquisition librarian
Opening hours and days Monday-Friday 9 a.m.- 6 p.m. (August closed)
Annual budget € 66.269, 00
Facilities
Overall space 1506 m?
Number of rooms 1
Number of seats 244 plus 28 informal seats
Equipment
Number of computers 7 (3 of which are reserved for consultation of OPAC Minerva and to
reserve a seat)
Number of electric PC sockets 244
Software for bibliographical search 410 databases licensed/free

Brief description of the IT facilities and the e-learning platform

The VEE has free wireless internet access. Users can access the UNIMI wireless network from
their computers, smartphones, or tablets in Eduroam mode using their university email account
credentials. The service is also available to external users from member institutions of the Eduro-
am Federation of Universities and Research Institutes (access to the Digital Library is not available
to logged-in external users).

The VEE has two computer laboratories with 75 desktop computers posts, allowing for practical
classes with students working in pairs. In addition, IT facilities are also available at the main li-
brary with 7 desktop computers and 244 electric PC sockets. Desktops, connections, and technical
support for users are managed centrally by UNIMI through the Helpdesk IT service management.
CTU 1s UNIMI’s centre for e-learning and multimedia production. CTU currently uses two e-learn-
ing platforms: Ariel, developed by UNIMI, and Moodle.

From AY 2023/2024, the ARIEL platform has been modified and updated into a new Moodle on-
line platform for all UNIMI teaching staff and students. The new platform is named myAriel and
is available here. Each professor is entitled to activate the new myAriel platform and transfer the
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didactic material of each active course from ARIEL to myAriel. Information on study materials
and in-depth resources, and educational activities is available on educational websites.

The Moodle platform is used for educational projects and programs that combine traditional and online
classes or consist of online courses only. The offer covers bachelor’s and master’s Degree programs (e.g.,
self-training laboratories, language exercises, IT skill assessment, or remedial courses) and post-graduate
programs, such as specialisation schools’ courses, advanced courses, and refresher courses for teachers.
A wide range of video lessons and teaching modules, recordings of classroom lessons for remote use,
synchronous virtual classrooms, self-assessment tests, and computer-based exercises and exams.

The computers in the library provide access to the University Catalogue, the University Library
Service portal, the Digital Library, and other key online resources for study and research.

On-site users must identify themselves using UNIMI login details to browse Internet sites other
than the University’s websites.

Staff and students can access, off campus, all the learning resources described above through VPN
connections and Minerva’s open-access catalogue. The entire campus has Wi-Fi/Eduroam access
with personal credentials.

Standard 6.3: The VEE must provide students with unimpeded access to learning resources,
internet and internal study resources, as well as facilities and equipment for the development
of procedural skills (e.g. clinical skills laboratory). The use of these resources must be aligned
with the pedagogical environment and learning outcomes within the programme, and have
mechanisms in place to evaluate the teaching value of changes in learning resources.

Table 6.3.1 Number of books and periodicals

Number of veterinary books and journals, of which: | 53,538

Books 51,891
Journal titles 1,647
Number of veterinary e-books and e-journals 1,235
veterinary and animal sciences e-book 723%*
veterinary e-journals 217
animal sciences e-journals 295
Number of other (e)-books and (e)-journals of which: | more than 810,000
other e-books more than 700.000 e-books of various kinds (manuals,
encyclopaedias, dictionaries, reference works, etc.)
Other e-journals: more than 110,000
By which: - health and biological sciences: 11,132
- agriculture 809
- general 1,458
- law 4,795

*plus others from publisher packages, not only related to veterinary and animal sciences

The Digital Library enables all UNIMI students, teaching staff, and personnel to access a vast
scholarly collection of electronic resources. These key resources for study, teaching, and research
can be accessed anywhere, even from home.

The Digital Library includes:

- 270 bibliographic and full-text databases

- catalogues, indexes, and reproductions of entire collections of printed works

- search engines and thematic portals, both freely accessible

The Digital Library offers:

- a single interface for searching a heterogeneous collection of resources

- access to the full-text version of a journal article from its bibliographic record in a database, us-
ing the button @ trovami|

- off-campus access to resources by logging in using the University e-mail credentials
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- assistance: a Help Desk and training events on the use of available databases

The Osteology Lab is housed in the teaching area (see area 4) in a room of approximately 75 m?
with a capacity of approximately 35 students. It houses many anatomical models, made available
to students for individual or group study and in-depth study of subjects in Osteology and Arthro-
myology, and macroscopic and topographic veterinary anatomy.

Bone preparations from different species are available (mainly: horse, cattle, pig, dog, cat). In
addition, entire mounted skeletons (horse, cattle, donkey, sheep, dog, cat) are available, as well
as a three-dimensional virtual anatomy software (horse, cattle, pig, dog, cat, pigeon, perch). It is
presented on the DIVAS website at the following link. Finally, entire mounted skeletons and ana-
tomical preparations from the permanent, diffused museum are always available for consultation
by students and for Anatomy classes.

Organisation and supervision of the Skills Lab - The Skills Lab is housed in the VTH premises,
in rooms of approximately 121 m? with a capacity of approximately 25-30 students. The first sim-
ulators were purchased in 2019, and included the Equine Simulator, the Bovine Compact Dystocia
Simulator, the Equine Theriogenology Model (VetSimulator), and the Critical Care Fluffy and
Rufus Bandaging Mannikin (RescueCritters). To date, the Skills Lab is equipped with 10 work-
stations that can be freely used by students to practice different hands-on skills. Six models can
be used only under the supervision of the academic staff, as reported in the Skills Lab regulation.
Each working station has specific training material for students printed on-site or available on the
MyAriel website, together with an OSCE report form for self-evaluation. The workstations are
divided into different areas, including both small and farm animals. The list of the workstations is
reported hereafter, and the equipment for each workstation is reported in Appendix 5:

Diagnostic Imaging

Preparation and Surgical Instruments

Suture Kit

Small Animal Blood Collection and Injections

Multimedia Station and Electronic Prescription

Small Animal Handling and Bandaging

Horse Handling and Blood Collection

Biosecurity in Livestock Farming

9. Cattle Handling and Blood Collection

10. Swine Handling

X NN WD =

Three permanent academic staff (Associate professors), three temporary academic and non-academic
teaching staff (PhD and post-doc grant fellows), and three senior students assist teaching staft in or-
ganising practical activities and maintaining the general upkeep of the lab. The Skills Lab is used by
teaching staff for practicals for practical exams and for students’ self-learning. It is open to students for
self-learning from 2 p.m. to 6 p.m. Monday to Friday. Students can book at the workstations through
the EasyPlanning website for a maximum of 2 hours per day. Teaching staff can access the Skills Lab
every day from 8.30 a.m. to 6 p.m. for practical training by booking via email to clinicalskilllabvet(@)
unimi.it and filling out an SOP form where the materials needed for the training are specified. To mon-
itor the use of the Skills Lab, each access is recorded through a Google form. Since 2019, there has
been a constant increase in the Skills Lab accesses from both teaching staff and students.

Comments on Area 6

The main library holds most of the relevant veterinary journals in paper or electronic formats, as
well as many journals covering most areas of animal and biomedical sciences. The textbook col-
lection is constantly updated and enhanced by multiple copy purchases.

The merger of the subsidiary libraries into the Veterinary Medicine library at the VEE was an oppor-
tunity to improve all library services: all books received are now accessible for loan, except for old,
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rare, valuable works and non-book materials (CDs, CD-ROMs, DVDs, etc.) that cannot be borrowed.
The University Library Service website was completely redesigned in 2020, and it has been re-
cently remodelled, with the latest version being online since April 2025.

The number of hard copies of textbooks has increased, and electronic versions have been made
available as much as possible.

The Skills Lab used has increased in recent years, and its expansion would be beneficial for better
utilisation and for increasing the number of workstations.

Suggestions for improvement in Area 6

To improve Skills Lab services for teaching staff and students, it would be necessary to recruit
additional dedicated support staff (e.g., a technician) for the maintenance of workstations and
the development of new training mannequins, materials, and simulators. A formal request for the
recruitment of a dedicated technician has been sent by the VEE Head to the UNIMI Rector and
CdA. The Skills Lab premises would benefit from a larger area that would be divided into a room
for students’ self-learning and another room for teaching activities by the staff. A room (n. 3032)
in the Teaching area has been identified and will be organised and equipped for the AY 2026/2027.
To promote the use of the Skills Lab by the teaching staff, specific workshops on the use of man-
nequins, flipped classroom and OSCEs are foreseen, the first was held in November 2023 and a
second will be held in September 2025.
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Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations cov-
ering all phases of the student “life cycle”, e.g. student admission, progression and certifi-
cation. In relation to enrolment, the VEE must provide accurate and complete information
regarding the educational programme in all advertisements for prospective national and
international students. Formal cooperation with other VEEs must also be clearly advertised.

All VMDP official documents and orientation initiatives are publicly accessible on the UNIMI
institutional website. This ensures that both prospective and enrolled students can easily find in-
formation on educational programmes, learning outcomes, admission procedures for national and
international students, progression and certification, tuition fees, the academic calendar, and col-
laborations with other VEEs. The aim is to guarantee clear, transparent, comprehensive, and con-
tinuously updated information. Each mode of communication is detailed below.

Documents

Two key documents describe the VMDP learning outcomes, educational programme, admission

procedures, progression, and certification: the VMDP Academic Regulation and the VMDP Man-

ifesto degli Studi. Both documents are issued by the VMAB and approved by the DC. Changes to
the VMDP Academic Regulation must also be approved by the Academic Senate of UNIMI

- The VMDP Academic Regulation (see table 1.4.1 in Area 1 for description) is available on the
website of the VMDP (link)

- The VMDP Manifesto degli Studi is the official source of information to which students must
refer throughout their academic career. It is issued annually and made available online before
the beginning of each AY. The Manifesto is specific to each curriculum. Over the last three AY's
(2022/2023; 2023/2024, and 2024/2025), students have been enrolled in three VMDP curricula:
H150f1, H150f2 and H15013 (see Table 7.2.1 and Area 3). Consequently, three distinct Manifes-
to degli Studi have been released, one for each curriculum. All the VMDP Manifesto degli Studi
are available at the VMDP webpage (link).

Table 7.2.1. Number of veterinary undergraduate students registered at the VEE

For the VMDP H15, students are distinguished as follows: Blue: H150f01 curriculum; Black: H150102
curriculum; Green: H150f03 curriculum. See Area 3 for further details on the three curricula.

Year of course 2024/2025 2023/2024 2022/2023 Mean

VMDP H15

First year 107 109 106 107
Second year 106 101 89 99
Third year 101 89 79 90
Fourth year 96 82 92 90
Fifth year 77 85 80 81
Off-course* 61 57 64 61
Total 548 523 510 527
VMDP HOS8

Off-course* 31 32 36 33
Total registered (H08-H15) 579 555 546 566

*Off-course: students who have attended all courses, but have not passed all exams and acquired all ECTS.

The VMDP Manifesto degli Studi provides students with all the information needed to organise

their academic path for the following academic year. It reports:

1. Names and roles of those responsible for managing the VMDP. Specifically, the Head of the
VMDP, the Lodi AS, tutors for the study program, tutors for international mobility and Eras-
mus, tutors for disabled and ill students.

2. Course learning objectives, outcomes, and professional profile, admission procedures and re-
quirements, organisation of the course and study program.
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(98]

Information about the enrolment procedure, fees and administrative deadlines.

4. Details on international mobility opportunities, for study and internship abroad as part of the
training program in cooperation with other VEEs. Rules for participation in these educational
opportunities and information on how to participate in Erasmus mobility programs.

5. A table listing all the learning activities per year (lectures, practicals, PPT, EPT, etc.) with the

ECTS allocated to each activity.

Websites

Prospective students can obtain general information about the degree programs offered by all
Italian Universities through the Universitaly website, created by the MUR in collaboration with
other institutions. Universitaly is intended for Italian high school graduates, international, and
exchange students seeking information on higher education, university locations/campuses, and
degree programs. The portal provides details on tuition fees and allows registration for admission
tests (including the VMDP test) and grants access to personal scores and test results. It also offers
information on scholarships and guidance for post-diploma orientation.

For specific information about the organisation, rules, and guidelines of the VMDP, students can
refer to two UNIMI institutional websites: the UNIMI web page and the VMDP website. The
VMDP webpage (in Italian and English) provides detailed information on course objectives, ca-
reer prospects, exchange opportunities, attendance, and enrolment. It includes sections on admis-
sion requirements, application procedures, tuition fees (including financial support), and a detailed
educational plan. The site also offers links to official documents, academic calendars, exam sched-
ules, post-graduation services, and support resources for various student needs, including those
with disabilities and international students.

Orientation initiatives

Each year, UNIMI organises orientation activities to introduce prospective students to its educa-
tional facilities and degree programmes. Guidance events are constantly updated and advertised on
dedicated UNIMI webpage link and through the COSP. Key initiatives include:

University Open Day — UNIMI presents its undergraduate programmes (Bachelor’s and Sin-
gle-cycle Master’s degrees) and student services. The event is promoted via newspapers, social
media, broadcast media, and the UNIMI, VEE, and VMDP websites. During the Open Day in the
central facilities (Via Festa del Perdono 7, Milan), the VEE hosts a stand where teaching staff,
students, and alumni provide information on veterinary studies, requirements, and facilities.
Area meetings for prospective students — Each year (February—March), the VEE organises a
dedicated meeting at the Lodi site, including a guided tour of the facilities (link).

Student fairs — UNIMI takes part in fairs across Italy, providing high school students with advice
and guidance on university study options.

Standard 7.2: The number of students admitted must be consistent with the resources avail-
able at the VEE for staff, buildings, equipment, healthy and diseased animals, and materials
of animal origin.

Undergraduate students - All the Italian VMDP have limited enrolment numbers, proposed by
VEE and determined annually by the MUR through a Ministerial Decree. Quotas are defined for both
EU and non-EU students, taking into account universities and stakeholders’ input (see standard 7.3).
At the Milan VEE, admission numbers were approximately 90 students until AY 2021/2022, and
have increased to 105 in the last three AY's (Table 7.2.2). The VMDP consistently attracts 800—1000
applicants per year, making admission highly competitive. Allocated places are always filled. Most
students come from Italy, with fewer than 10 typically from other EU countries and fewer than 5 from
outside the EU. Male students account for only 20-25%, reflecting lower male application numbers.
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Table 7.2.2. Number of new veterinary students admitted by the VEE

Type of students 2024-2025 2023-2024 2022-2023 Mean
Standard students 100 (5) 100 (5) 100 (5) 100 (5)
Full-fee students N/a N/a N/a N/a

Total 100 (5) 100 (5) 100 (5) 105 (5)

In brackets, places reserved for non-EU students

The admission number of 105 is appropriate for the Lodi facilities (in operation since 2020), ensuring
optimal use of resources, a balanced student—staff ratio, and high-quality training. Data on admissions,
progress, and student welfare are drawn from the internal UNIMI database (Microsoft PowerBI) and
are accessible via the intranet. Graduate data are provided by Lodi AS (Tables 7.2.3 and 7.2.4).

Table 7.2.3. Number of veterinary students graduating annually

2024-2025 2023-2024 2022-2023 Mean
VMDP H15 84 85 93 88
Old VMDP HO08 2 2 3 2
Total 86 87 96 90

Table 7.2.4. Average duration of veterinary studies

% of the students who graduated in AY

2024-2025 2023-2024 2022-2023

VMDP H15

+ 0 year 80 84 65

+ 1 year 11 4 13

+ 2 years 5 2 10

+ 3 years or more 5 11 13
Old VMDP HO08

+ 3 years or more 100 100 100

Table 7.2.1 shows the number of students enrolled in the VMDP by course year over the three AY con-
sidered in the present SER. The three VMDP H15 programmes (H150f1, H150f2, and H15013) and the
old VMDP HO8 are shown separately. The number of students enrolled each year is the sum of on-course
students, students enrolled as repeaters, and students transferring from other VEEs. On-course students
are students who have passed a specific number of exams and ECTS, enabling their admission to the
following year (see standard 7.5 for details). Repeater students are students who have not acquired the
minimum mandatory ECTS and have re-enrolled in the same year (these students may attend lectures
and practicals). Off-course students are students who have attended all courses but have not acquired the

ECTS needed to graduate. These students are enrolled but not attending lectures and practicals.

Student progression performances in the last three AY's are shown in Tables 7.2.1, 7.2.3, and 7.2.4.

The most relevant findings are:

- The number of students graduating annually is decreasing in the triennium (Table 7.2.3). A moderate
increase is expected in the next 23 years due to the rise in admissions since AY 2022/2023. Table
7.2.1 shows, in fact, shows higher number of enrolled students in the 19-3™ years compared to the
4h_5% for AY 2024/25. The number of off-course students enrolled in the old VMPD HO08 graduating
annually has remained very low and stable (Table 7.2.3).

- The average duration of studies is decreasing (Table 7.2.4) thanks to the major course revision done in
2019, from the old VMDP HO8 to the new VMDP H15. In 2018, only 50% of the students graduated in
5 years. The effects of the transition from the curriculum H150f1 to H150f2 will be visible from the next
AY, when the first students graduate within the scheduled five years from July 2025 to February 2026.

Postgraduate students - The VEE offers a rich portfolio of postgraduate programs: two PhD pro-
grammes, twelve Postgraduate Specialisation Schools, six Postgraduate Advanced Courses, and
seven Residency Programmes of European Colleges, and the number of students registered in each
postgraduate course is in Table 7.2.5. For further details see Area 10, standard 10.3.
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Table 7.2.5. Number of postgraduate students registered at the VEE

2024/2025 2023/2024 2022/2023 Mean

PhD programmes 52 60 60 57
Specialization Schools 244 244 236 241
Postgraduate Advanced Courses 53 107 109 90
Residents 13 14 18 15
Interns 11 6 1 6

Postdoctoral fellowship 36 31 30 30
Total 409 462 454 441

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and
defensible, be free of discrimination or bias, and take into account the fact that students
are admitted with a view to their entry to the veterinary profession in due course. The VEE
must regularly review and reflect on the selection processes to ensure they are appropriate
for students to complete the programme successfully. If the selection processes are decided
by another authority, the latter must regularly receive feedback from the VEE. Adequate
training (including periodic refresher training) must be provided for those involved in the
selection process to ensure applicants are evaluated fairly and consistently.

Selection criteria — Until AY 2024-2025, admission to the VMDP was regulated nationally by
the MUR, which determined both the number of students each VEE could enrol and the selection
criteria. Candidates were required to sit and pass an admission test (Law 264, August 2, 1999).
Eligible candidates included: EU and non-EU citizens residing in Europe who were in their final
year of Italian secondary school or who already held a diploma issued by an Italian secondary
school; EU citizens residing anywhere, and non-EU citizens legally residing in Italy, who held a
foreign qualification recognised as equivalent to the Italian secondary school diploma. No specific
science diploma is required for admission.

Admission requirements and procedures are published annually in the VMDP Manifesto degli
Studi and on the UNIMI and VMDP websites.

The admission tests varied across the three AY's under evaluation in this SER. In 2022, a hard copy
written exam was held on the same day at all Italian VEEs. In 2023, the test was computer-based
and online over several days in two sessions, candidates could participate once per session. In
2024, the hard copy written exam was reintroduced, again held on the same day across all VEEs,
with two sessions and candidates could take part in both.

The admission test consists of 60 multiple-choice questions (19 biology, 19 chemistry, 13 physics/
mathematics, 5 logic, 4 general knowledge) to be completed in 100 minutes. Admission is based on
ranking, with a minimum threshold of 20 points (not required for non-EU applicants abroad, who must
score above zero). In case of a tie, priority is given by subject scores in a set order, and then by age. A
national ranking determines admission to preferred or second-choice locations until all places are filled.
Students who score less than one-third of the maximum marks in biology and/or chemistry are ad-
mitted with an Additional Learning Obligation (OFA). They must complete online/self-study courses
and either pass a final test or pass the ‘Basic Sciences Preparatory to Veterinary Medicine’ exam (10
ECTS) in the first semester (link). OFAs must be fulfilled within the first year, or the student repeats
the first year. OFA regulations are set by the VMAB and published on the UNIMIA portal and VMDP
website. For the selection criteria from AY 2025-2026, see the comments of this Area.

Policy for disabled and ill students - Students with certified disabilities or learning disorders
(SLDs) are ensured special admission test rules (e.g., additional time, non-scientific calculators,
video-magnifiers, tutor assistance, etc.). Detailed information is available here.

Composition and training of the selection committee - The selection process is managed solely
by the MUR; nevertheless, a local Committee is appointed annually by the UNIMI Rector (upon
VEE proposal) to ensure that procedures are correctly implemented, also considering policies for
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students with disabilities. The Committee is composed of academic teaching staff from the VEE

and UNIMI administrative staff.

Appeal process - Students excluded from the national admission ranking list can appeal to the

Regional Administrative Court (TAR) against the MUR selection criteria.

Advertisement of the criteria and transparency of the procedures - The admission criteria are

defined by Ministerial Decree and published on the MUR, UNIMI, and VMDP websites. Past tests

are available on the same websites, and the questions with correct answers for the current test are
published after completion. Test results are made available through the Universitaly portal Uni-
versitaly, in a personal page, and in accordance with the requirements of personal data protection.

Adaptation of the number of admitted students to the available educational resources and the

biosecurity and welfare requirements - All the Italian VMDP have limited enrolment determined

by the MUR following proposals from the VEE (see standard 7.2). The numbers proposed by the

VEE are decided by the VMAB, approved by the DC, and submitted through the UNIMI Academic

Senate. Proposals are based on facilities and personnel that support the VEE, which considers:

1. Classrooms and study rooms, number of seats per classroom, equipment (projectors, multime-
dia systems, etc.)

2. Educational, scientific, and support facilities for practical activities and PPT (educational, diag-
nostic, and research laboratories and their related equipment; Skills lab, Osteology Lab, VTH fa-
cilities such as examination rooms, surgical rooms, necropsy rooms, and structures of the ETZU).

3. Agreements with external facilities where students carry out PPT activities and/or prepare their
thesis under the supervision of an academic tutor from the teaching staff.

4. Number of Teaching staff, Support staff, and tutors

5. Number and size of student groups for the implementation of pre-clinical and clinical practical
activities involving animals.

6. Compliance with EAEVE standards and the achievement of ESEVT indicators.

The final quota allocated by the MUR results from the evaluation of VEE proposals, a nationwide
survey of professional needs, and consultation with the Federation of the Italian Statutory Bodies
of the Veterinary Profession (FNOVI).

The VEE does not plan to change the admission numbers in the coming AY's.

Standard 7.4: There must be clear policies and procedures on how applicants with disabili-
ties or illnesses are considered and, if appropriate, accommodated in the programme, taking
into account the requirement that all students must be capable of meeting the ESEVT Day
One Competences by the time they graduate.

To guarantee study rights, equality and social integration within the university community, UNIMI
provides assistance and services for students with disabilities or SLDs. They range from guidance
in the choice of the degree programme to assistance with admission tests and enrolment proce-
dures. Upon request, a set of customised services can be provided. The services are described on
dedicated UNIMI webpage (link), and clear guidelines are available to students and teaching staft.
Once students with disabilities or illness are admitted, the VEE, with the support of the UNIMI
services, initiates protocols to implement methodological adaptations to the educational program.
Support services are granted for the entire duration of the student’s academic career and allow all
students to achieve the D1C upon finishing their studies. Further details on assistance actions in
case of illness, impairment, and disability are reported in Standard 7.7 and here.

Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The
VEE must provide evidence that it has mechanisms in place to identify and provide remedi-
ation and appropriate support (including termination) for students who are not performing
adequately. The VEE must have mechanisms in place to monitor attrition and progression
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and be able to respond and amend admission selection criteria (if permitted by national or
university law) and student support if required.

Progression criteria — Progression criteria are established by the VMAB within the rules of the
UNIMI Academic Teaching Regulation.

In brief progression criteria are as follows:

ECTS requirements for enrolment in the subsequent year: To progress, students must have earned
a minimum number of ECTS. Requirements differ slightly between the H150f1 curriculum and the
H150f2/H150f3 curricula a) H150f1: 2" year: 20 ECTS; 3 year: 70 ECTS; 4™ year: 120 ECTS;
5% year: 170 ECTS; b) H150f2 and H150f3: 2™ year: 20 ECTS; 3" year: 65 ECTS; 4" year: 110
ECTS; 5" year: 160 ECTS. In addition, students enrolling in the EPT of the 10™ semester must
have completed all exams from the first three years and attended all classes of the 9" semester.
Students who do not meet these requirements must re-enrol in the same year as repeater students.
There is no limit to the number of times a student may re-enrol. The number of repeater students
has remained low over the last three AY's: 2022/2023, 2023/2024, 2024/2025: 1% year = 2; 2" year
= 3; 39 year = 2; 4" year = 6; 5" year = 0.

Attendance requirements: To sit an exam, students must have attended at least 70% of the sched-
uled teaching hours for the course.

Propaedeutic requirements: Students must have passed all prerequisite (propaedeutic) exams before
taking the related examinations. The list of propaedeutics is provided in the VMDP Manifesto degli
Studi.

Graduation requirements: Students may graduate only after having passed all exams and complet-
ed the PPT. H150f3 students must also have passed the PAT. H150f2 students must have completed
all tasks listed in the E-Logbook 1.0. HI50f3 students must have completed all curriculum tasks
and achieved the D1C competences listed in the E-Logbook 2.0 (see Area 8§ standard 8.4).
Remediation and support for students who do not perform adequately - The VEE monitors
student progression and performance by evaluating each year student graduation numbers, gradua-
tion time frames, and ECTS obtained to pass to the subsequent year of the course. This data comes
from the yearly report issued by ANVUR and is reported in the SMA (see Area 1, table 1.4.1).
These data are monitored by the VMDP AC and discussed by the VMAB.

The VEE has a system of tutoring support that is aimed at assisting students who are having diffi-
culty in progression. Nonetheless, these services are for all, not only for those who do not perform
adequately in their academic progression. Mentoring and tutoring, career advice, listening and
counselling services for students are described in Standard 7.7.

Advertisement to students and transparency of these criteria/procedures - Every year, pro-
gression criteria and procedures are discussed, amended, and approved by the VMAB and DC and
made available to students on the VMDP Manifesto degli Studi published on institutional websites.
Rate and main causes of attrition - Dropout rates are low and have remained stable over the last
three years. On average, 5-6 students enrolled in the 1 year do not continue to the 2" year (8-9%
of first-year students), and about 1-2 students enrolled in subsequent years drop out (dropout rate
after the 1% year, approx. 1%).

First-year students did not proceed to their 2™ year primarily because they transferred to other
courses at UNIMI or other Italian universities to pursue degrees in Veterinary Medicine or other
health sciences, such as Medicine.

Through the VMDP QA, the JSSC, and the VMAB, the VEE prioritises student satisfaction and
addresses student complaints so that the VEE is aware of the difficulties/concerns/problems that
students are facing. Further information on mentoring and tutoring, careers advice, listening, and
counselling can be found in standard 7.7.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must
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be explicit. The VEE’s policies for managing appeals against decisions, including admissions, aca-
demic and progression decisions and exclusion, must be transparent and publicly available.
Mechanisms for the exclusion of students - Exclusion criteria are established by the UNIMI,
in compliance with Italian law, and the VEE cannot modify these rules. Exclusion criteria can be
consulted in the UNIMI General Regulation. Briefly: there are no restrictions on registering as an
off-course student or on re-sitting examinations, and students may postpone graduation indefinite-
ly; even the lowest-performing students cannot be excluded from the programme; students may
continue their studies and re-enrol at the university without retaking admission exams for up to
eight years after their last completed exam, even if they have not consistently paid tuition fees.
According to Article 52 of the UNIMI General Regulation (Infractions and disciplinary sanctions), any
student who commits a serious disciplinary offence can be temporarily expelled from the University.
Disciplinary offences include (but are not limited to) acts committed with malice or gross negligence.
Students excluded from the national ranking list for admission can appeal to the Regional Admin-
istrative Court against the MUR selection criteria.

Students may appeal against disciplinary actions through the Regional Administrative Court.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and
welfare needs of students. This includes but is not limited to learning support and counsel-
ling services, career advice, and fair and transparent mechanisms for dealing with student
illness, impairment and disability during the programme. This shall include provision for
disabled students, consistent with all relevant equality, diversity and/or human rights leg-
islation. There must be effective mechanisms for the resolution of student grievances (e.g.
interpersonal conflict or harassment).
Online services for teaching administration - Two sections of the UNIMI website contain in-
formation and give access to many services for both enrolled and prospective students. For more
details on the contents of these two websites, please refer to standard 7.1.
UNIMIA, a gateway to administrative and career information, teaching and secretarial services,
and academic deadlines. It is reserved for students enrolled in bachelor’s, master’s, doctorate,
and specialisation courses, Erasmus mobility students, graduates and postgraduate students. From
UNIMIA, students can readily access key information regarding programmes, administration and
study career. UNIMIA also allows students to create a personal schedule of classes, quickly access
information on teaching staff and courses and set up a directory.
“Guide to University Life & Student Services Handbook”, an online booklet that is updated each
year (link). The booklet’s first part introduces student support services and campus opportunities,
while the second part provides key information on administrative procedures and regulations.
In-person services for teaching administration
- Lodi AS, located in the Lodi site, offers information and assistance regarding: admission tests and
rankings; enrolment; renewal of enrolment after the 1% year; fees and exemptions; study career;
certificates and declarations (self-certification); transfers; graduation applications; withdrawals;
and re-enrolment after a leave of absence. It assists the Head of VMDP and the VMDP QA in or-
ganising the timetable for lectures, the exam calendar, graduation sessions, exam and graduation
committees, and PPT activities. Additionally, it is responsible for the website of the degree pro-
gram. The Lodi AS collaborates with and supports the Head of VMDP in addressing student issues.
The official channel through which students interact with the Lodi AS is the InformaStudenti
service, accessible through students’ UNIMI credentials or by registering as external users on
the UNIMI portal. Through this channel, students can request an in-person appointment for the
submission of paper documents and clarifications. The Lodi AS is also available for online ap-
pointments. The office is open for in-person appointments on Thursday afternoons.
- UNIMI AS, located in Milan (via Santa Sofia 9/1), offers general information, including schol-
arships, housing, meal plans, taxes, exemptions, and loans. This service is available through the
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“Studying” section of the UNIMI website or by calling +39 02 5032 5032. Through this site,
students can schedule appointments online or in person with the office staff.

- The International Welcome Desk and the International Admissions and Credential Evaluation
Office, located in Milan (via Santa Sofia 9/1), provide a reception desk for international students,
doctoral candidates, and residents arriving in Milan for the first time.

Mentoring and tutoring, careers advice, listening and counselling - The UNIMI central service
COSP has the task of assisting students in the essential stages of their educational and career path.
COSP organises and coordinates a series of initiatives to help and advise enrolled students during
their university studies, as well as placement services for graduates seeking employment. As for new
and returning students, COSP organises meetings and welcoming services, and provides information
on internships and placements. COSP also offers individual counselling services, in study methods
and emotional difficulties. Psychological counselling is intended for students seeking short-term psy-
chological support to help them through difficult moments. Study method coaching is intended for
students experiencing specific academic difficulties.

Mentoring and tutoring services for students enrolled in the VMDP are also available locally at the
VEE. Five members of the academic teaching staff act as reference tutors for each year of the VMDP.
In addition, each PPT has a teacher who coordinates the educational activities and who acts as a tutor.
The names of Academic tutors of the VMDP are listed in the VMDP Manifesto degli Studi and on the
VMDP website (link). The names of the tutors of PPT are reported in the Syllabus of each PPT (link).
Furthermore, all academic staff must have a specific office consultation hour published on their
personal webpage on the UNIMI website (link).

For 1% -year VMDP students, student representatives organise a “Welcome Day” at the beginning
of each AY. They present to their peers the educational and administrative aspects of the study
program, campus life, International Veterinary Student Association (IVSA) activities, and social
events. This event is also attended by the Head of VMDP, members of the VMDP AC, the VMDP
QA, the Coordinator of the Internationalisation Committee, the Coordinator of the Skills Lab, the
VEE delegate for students with disabilities, the Head of the Lodi AS, and a representative from
COSP. All these institutional figures provide information to help first-year students navigate their
university journey effectively. The presentation slides are published on the myAriel website of the
Head of VMDP as a “Vademecum of the freshman”.

Assistance in case of illness, impairment and disability - The UNIMI provides assistance and
services to disabled students, or students with learning disorders, ensuring equal opportunities and
full social integration within the University. In December 2023, the Academic Senate approved
the University Guidelines on the right to education for students with disabilities and SLDs (link).
Detailed information on available services is reported in the link.

Support services are available throughout the student’s entire academic career. These range from
guidance in selecting a degree programme, assistance during admission tests and enrolment pro-
cedures, to tailored support up to graduation. Customised services are provided upon request and
agreed individually.

Each Department appoints a professor to serve as a disability tutor, offering guidance and advice.
The tutor’s name and contact details are listed in the VMDP Manifesto degli Studi and on the
VMDP website.

Since 2022, UNIMI has also established a commission to evaluate requests for exemption from
in-person lectures and exams submitted by students for health reasons. Applications for exemp-
tion can be submitted through a dedicated procedure on the Informa-Studenti portal. For students
granted such exemptions, teachers are required to provide alternative teaching methods, including
recorded lectures (or parts thereof), live-streamed lessons, and materials specifically adapted for
non-attending students.

Opportunity for students and staff to bring their dogs to the VEE - Having a pet at the work-
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place can offer benefits such as emotional support, stress reduction, and improved well-being. Since

2022, the VEE allows its employees (including research fellows, doctoral students and scholarship

holders) to bring their dog to their workplace (in the office only), as defined in a specific regulation

available on the webpage (link), the result of a formal agreement stipulated between VEE and UN-

IML. In brief, dogs’ owners must have a license (obtained after participation in the training course

“Patentino” organised at the VEE) and insurance; it is forbidden to bring dogs into classrooms and

laboratories. Dogs are not allowed in places where there is direct contact with the public. These

rules do not apply to guide dogs for the blind or people with other disabilities. Students who may
need to bring their dog with them, either because of disability or because of occasional specific
difficulties, must ask for authorisation from the VEE Head.

This makes the DIVAS one of the first Italian VEEs with a clearly defined pet-friendly policy.

Clubs and organisations - UNIMI supports students’ right to form associations and ensures fair

resource allocation through its Register of Student Organisations (link).

A notable student group is the International Veterinary Student Association (IVSA) Milan (IVSA),

founded in 2014 by VMDP students. It is a non-profit, student-run chapter promoting international

veterinary education and skills. Activities include seminars, international exchanges, symposiums,
and participation in IVSA global events. IVSA Milan members also sit on the national IVSA
board, connecting with other local chapters in Italy.

Sports and leisure activities supported by the University are numerous and listed on the UNIMI

web page (link)

- The Leisure and Culture Association (ARCUS) is open to all UNIMI members (students and
staff). Offers cultural and social events, guided tours, recreational activities, and discounted tick-
ets for theatres and sports venues.

- The University Sports Centre (CUS) organises a wide range of amateur sports at affordable rates.
CUS organises more than 100 courses in over 10 sports facilities and directly manages three
sports centres and competes in Regional, National and International University Championships
in more than 20 sports. CUS ski trips, seasonal camps, and annual Faculty Championships in
soccer, basketball, and volleyball. New in 2025, it has organised the first edition of the Women’s
Faculty Championships in the disciplines of 5-a-side Football and 3vs3 Basketball. In 2025, the
Veterinary Sports Day of these championships was on 8§ May.

- Milan University Choir. The choir is a mixed vocal ensemble, consisting mainly of students and
staff of the University, but also includes choral music enthusiasts.

- Ensemble Accademico UniMi is part of the University Orchestra devoted to encouraging and
fostering UNIMI students’ and staff musical talent.

Resolution of student grievances - Students have multiple opportunities to present and resolve griev-
ances, ensuring that the VEE remains informed of any difficulties, concerns, or problems they may
face. Observations, complaints, expressions of appreciation, and suggestions for improvement can be
addressed to student representatives on the various committees, to the course year tutor, the PPT tutor,
or the VMDP QA. These inputs are then forwarded to the Head of the VMDP, the VMARB, and the DC,
who are responsible for designing and implementing action plans for remediation when necessary.

In addition, students may report administrative or educational problems, shortcomings in services or
organisation, inconsistencies in evaluation criteria, or difficulties with individual teachers to the UNIMI
undergraduate and postgraduate student Ombudsman. The ombudsman ensures that students’ rights
are upheld across all academic levels (Bachelor’s, Master’s, postgraduate, and PhD). They handle
complaints involving university bodies, staff, or procedures, monitor compliance with regulations, and
safeguard student representation in academic committees. All interactions are strictly confidential, in-
cluding meetings and communications with other university personnel involved in resolving the issue.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and
wants to the VEE. The VEE must provide students with a mechanism, anonymously if they
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wish, to offer suggestions, comments and complaints regarding the compliance of the VEE

with national and international legislation and the ESEVT Standards.

Students can convey suggestions, comments and complaints and contribute to the school’s direc-

tion and decision-making processes. There are several formal feedback mechanisms in place to

meet this requirement:

- Students must complete an online Student Opinion Survey at the end of each course and before
taking the corresponding exam. The survey, designed by the PQA offices, evaluates various
aspects of the teaching activities delivered by academic staff across the different modules. The
results, both scores and comments, are reviewed by the JSSC, which then reports its findings to
the Head of the VMDP and the VEE (further details in Area 9, standard 9.5).

- Students are actively involved in various Governance boards and committees, and students’ rep-
resentatives sit in a lot of these, see Area 1 tables 1.2.3 and 1.2.4.

- Students can provide anonymous suggestions, comments and complaints by filling an online
form available through the Informastudenti service (link).

Comments on Area 7

No specific issues have been identified, as confirmed by the data reported in the Annual Monitor-
ing Report (SMA), including indicators of student careers. Analysis of student progression indica-
tors has not revealed any critical aspects, either in isolation or in comparison with other national
VMDPs. For further details on the ANVUR indicators and the SMA, see Area 1.

The number of students admitted annually to the first year of the VMDP, set by Ministerial Decree
of the MUR for each VEE, is considered adequate. It ensures both regular career progression and
the acquisition of competences required for compliance with EU Directives. However, the number
of graduates determined by the MUR also reflects, among other factors, the demand for veteri-
narians in the national labour market. This demand is increasing, with opportunities in public and
private practice, the food industry, and the animal husbandry sector.

In April 2025, Law n. 26 (14/03/2025) entered into force, reforming access to Medicine and Surgery,
Dentistry and Dental Prosthetics, and Veterinary Medicine. This legislation abolishes the traditional
admission test and introduces a open semester. Beginning in AY 2025/2026, students may freely
enrol in the first semester, which includes fundamental scientific subjects, without prior selection.
Admission to the second semester will instead be determined through a national ranking based on re-
sults obtained in the open semester examinations. Consequently, a new VMDP Manifesto degli Studi
(HAAof1 2026) is being developed, with a complete revision of the first year of the degree program.
No major issues regarding student welfare have been identified, except for the geographical distance
between the Lodi facilities and the central UNIMI headquarters in Milan. This distance limits access for
Italian and international students, as well as staff, to certain university-wide opportunities and support
services. The challenge is particularly significant for students with specific learning disabilities (SLDs).
Suggestions for improvement in Area 7

Establish a student counselling desk at the VEE, providing personalised, preferably in-person,
psychological and orientation support, with enhanced services for international students.

Request that UNIMI organise additional sports, leisure, and cultural activities at the Lodi campus.
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Area 8. Student assessment

Standard 8.1: the VEE must ensure that there is a clearly identified structure within the VEE
showing lines of responsibility for the assessment strategy to ensure coherence of the overall
assessment regime and to allow the demonstration of progressive development across the
programme towards entry-level competence.

General student’s assessment strategy of the VEE - Students undergo regular assessments, with ex-
aminations integrated into the educational process. The assessment strategy aligns with National Laws,
Academic Teaching Regulations, and is recognised by both ANVUR and the ESEVT Standards. The
general student’s assessment strategy of the VEE involves examinations at the end of each course with
a minimum of eight exam dates per year scheduled in January, February, March/April, June, July, Sep-
tember, October, and November/December. Mid-term examination can also be scheduled, but the exam
date must be agreed with students at the beginning of the course. Oft-course students (see standard 7.2
for a description) from curricula before H15 can require extra exam sessions and schedule the dates
directly with the academic staff. Depending on the course, exams can be either written, oral, practical or
a combination as reported in Table 8.1. To prevent scheduling conflicts and optimise students’ opportu-
nities to sit for exams, the AS, together with the VMDP QA and student representatives, plan the exam
dates calendar. At the beginning of the AY exam dates and calendars are approved by VMAB and then
published on the website. To sit exams, class attendance is mandatory: students must attend at least 70%
of lectures and practical ECTS to be eligible. Attendance can be recorded in classrooms either through
the EasyRoom platform provided by the UNIMI or on a paper form. At the end of the course, the aca-
demic staff send the list of students who did not meet the required attendance to the AS, and in this case,
students must repeat the course. In cases of illness or serious personal issues, students can contact the
academic staff to justify their absence. To sit exams, students must register via the UNIMIA portal and
complete the mandatory Student Opinion Survey (see standard 9.5). On exam day, they must attend in
person, and once the academic staff publishes the result, they can accept or not the grade online. Once
accepted, it will be digitally recorded in their academic transcript as reported on the website. The degree
program has undergone two revisions: in AY 2020-2021 from curriculum H150f1 to H150f2, and in
AY 2023-2024 from curriculum H150f2 to H150f3 (see standard 3.1 for a detailed description). The
qualifying degree was introduced for H150f3 students, abolishing the State professional certification
exam required for licensing in the veterinary profession. Students from curricula H150f1 and H150f2
can choose whether to follow the traditional graduation path (with the State professional certification
exam) or the qualifying degree. Students can opt for the qualifying degree path before submitting their
graduation application. If they do not opt in, they follow the traditional path, which includes public
thesis discussion and the State professional certification exam after graduation. The State professional
certification exam consists of an oral examination assessing the knowledge of three main areas of vet-
erinary medicine: 1) clinical practice of small companion animals, horses and non conventional animals
pets; ii) veterinary public health and food safety; iii) animal production and herd management. The
examination committee is responsible for assessing the general knowledge and the acquisition of D1Cs;
it includes both academic staff and external members. The Practical Assessment Test (PAT) deals with
the same three main professional areas of the State professional certification exam. Students can find
all the information on the webpage of the program website (see standard 8.2). For all three curricula, to
complete the program the student must have: 1) passed all the profit examinations; ii) proved English
knowledge, minimum a B2 level (this level can be certified by submitting a language certification or by
taking a Placement Test); iii) completed the PPTs; iv) proved to have acquired the D1Cs certified by a
logbook (see standard 8.4) v) written a graduation thesis; vi) sat the public graduation thesis discussion
(see standard 8.2). To obtain the qualifying degree in Veterinary Medicine, students have to pass the
PAT. The positive evaluation defines the student as able to practice the profession, and this qualification
is mandatory to obtain the degree. The final grade to award the title of DVM is a weighted sum of the
academic record and the final thesis discussion score (see standard 8.3).
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Methodologies for assessing theoretical knowledge, pre-clinical and clinical skills and soft
skills - Written, oral, practical exams or a combination of these are used to assess theoretical
knowledge, pre-clinical and clinical practical skills and soft skills as reported in Table 8.1. In any
oral exam to minimise subjectivity in grading, the academic staff establishes specific evaluation
criteria for each course (Rubrics) reported in the syllabus or on the MyAriel platform.

Table 8.1- Types of assessments divided by year of the course.

First Second | Third | Fourth Fifth
Only written exam 3 5 3 2 1 14 (39%)
Written-oral exam 1 1 1 3 (8%)
Only practical exam 1 1 2 1 1 6 (17%)
Written-practical exam 2 3 4 2 11 (31%)
Written, oral and practical exam 1 1 2 (6%)

The acquisition of theoretical knowledge in the curriculum is primarily evaluated through written ex-
aminations, including multiple-choice questions (MCQs), short answer questions (SAQs), open-end-
ed questions, or a combination of these methods. These methods are designed to measure the depth
of students’ understanding and their ability to apply concepts to problem-solving scenarios. UNIMI
provides a dedicated computer-based service to facilitate the creation and administration of written
exams. Oral exams are also conducted and applied to evaluate problem-solving abilities and com-
munication skills, with an emphasis on the correct use of terminology for the acquisition of both
theoretical, pre-clinical and clinical knowledge. In the first three years, pre-clinical practical skills
are evaluated through either oral and practical exams or a combination of these. Practical exams are
conducted using pictures, dummies and mannequins, healthy animals, normal tissue sections and
organs. They are designed to evaluate students’ ability to perform specific tasks, including laboratory
procedures, handling of animals in a controlled environment. For the cohort of students enrolled
in AY 2024-2025, the OSCE was introduced in the first year of the curriculum to assess handling
skills on farm animals and horses. Clinical practical skills are assessed during the last two years
through written, oral, practical exams or a combination of these, with the objective of verifying
clinical reasoning, clinical workup and communication skills in the management of clinical cases.
Clinical practical skills can be performed on patients, pathological organs and cadavers. Additionally,
intra- and extramural PPTs also provide opportunities for continuous assessment of pre-clinical and
clinical practical skills certified on the Logbook (Hardcopy, E-logbook 1.0 and 2.0) (see standard
8.4). Soft skills, such as communication skills, judgment, problem-solving abilities, self-confidence,
teamwork, time-management and dealing with criticism and pressure, are continuously assessed
throughout the program. Starting from the H150f2 curriculum, the successful completion of exams,
practical activities, clinical rotations, and PPTs demonstrates that students have received sufficient
training to develop a broad set of soft skills, and the academic staff can certify this acquisition on the
E-Logbook 1.0 and 2.0 (see standard 8.4).

Standard 8.2: the assessment tasks and grading criteria for each unit of study in the pro-
gramme must be published, applied consistently, clearly identified and available to students
promptly, well in advance of the assessment. Requirements to pass must be explicit. The VEE
must properly document the results of the assessment and provide the students with timely
feedback on their assessments. Mechanisms for students to appeal against assessment out-
comes must be explicit.

Processes for ensuring the advertising and transparency of the assessment criteria/proce-
dures - The student’s progress is assessed according to the Academic Teaching Regulations and
the VMDP Academic Regulation through a comprehensive collegial evaluation by the Academic
staff responsible for the course. The VMDP encompasses 30 courses, mainly IC (see standard 3.1),
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and each course leads to a single grade for the student’s career, recorded in the University portal.
For IC, the coordinator is responsible for coordinating the methodologies of the assessment and
the registration of the overall grade. For each exam, an examination board must be provided and
must be composed of at least two members of the academic staff of the course. The composition of
the examination board is approved by the VMAB. For each course, the methodology for students’
assessment, together with the assessment criteria, is published in the course syllabus at the begin-
ning of the AY. Syllabi (available on the VMDP website, by selecting a specific course Manifesto
degli Studi) outline learning objectives, learning outcomes, course content, teaching methods and
tools, detailed assessment criteria and passing requirements, the assessment methods and criteria,
required readings, and student consultation hours (see standard 3.1 and 3.2). The VMAB promotes
the presentation of the syllabus, specifically learning outcomes and assessment methods, on the
first day of the course, together with the results of the Student Opinion Survey of the previous co-
hort, as required by the POA policy. The methods to assess the students cannot be changed during
the course delivery or the AY; the syllabus can be updated only at the beginning of each AY, fos-
tering transparency and allowing students to better organise and plan their exam schedule. In the
extraordinary case that changes in the assessment methods are necessary during the AY, they must
be jointly agreed and accepted by the students. The VMAB encourages aligning the class workload
with the assessment criteria, and this alignment is continuously reviewed and improved. All the
students play an active and important role in this revision, since academic staff must consider the
results from the Student Opinion Survey.

Processes for awarding grades, including explicit requirements for barrier assessments - Grades
are given as numerical scores, with the minimum passing grade set at 18 and the highest grade being
30 “cum laude” (with honours). For oral and practical assessments, students receive their grade at
the end of the exam and subsequently by email, while for written exams, directly by personal email.
The results of the mid-term examinations are communicated through a provisional list available on
the MyAriel platform of each course. Results must be communicated to students within 15 days after
the exam date. Students can decide to accept or reject the grade, and, in the latter case, they must
re-sit for the exam. Once accepted, grades are officially recorded by the central services. Academic
Teaching Regulation imposes no restrictions on the number of exam attempts, but students must pass
propaedeutic exams published in the Manifesto degli Studi and available on the VMDP website.

To complete the program, students must prepare and discuss in front of a commission a final gradu-
ation thesis. Students can choose their thesis topic by consulting the list published on the website or
by directly contacting the academic staff. Typically, students begin to work on their thesis from the
fourth year of the curriculum, although there are no strict rules. As reported in Standard 8.1, the qual-
ifying degree was introduced for students H150f3 (for details of the curricula see standard 3.1). Table
8.2 reports the differences in awarding grades for the final thesis discussion for students of curricula
H150f1/H150f2 and H150f3. The final grade reflects the student’s academic performance and thesis
score, with the highest possible achievement being 110 cum laude (with honours).

Table 8.2: Differences in grading final thesis discussion according to curricula

H150f1/H15012 H150f3 — qualifying degree

294 ECTS from exams and PPTs +

Admission 294 ECTS from exams and PPTs pass the PAT
Final thesis discussion score 6 ECTS 6 ECTS
Maximum of 8 points for litera- Maximum of 8 points

ture-based thesis
Maximum of 12 points for re-
search-based thesis

Career reward (premium points for Maximum 2 points
participation in internationalisation
programs, regularity of the academ-

ic career, and voluntary attendance)
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Final grade Weighted average exams + final thesis | Weighted average exams + career
discussion score reward + final thesis discussion
score
Honors Honours are awarded upon the propos- | Honours are awarded upon the

al of the head of commission, with the | proposal of the head of commis-
unanimous opinion of the committee, | sion, with the unanimous opinion
to theses whose final score reaches of the committee, to theses whose
110/110. final score reaches 110/110.

Processes for providing feedback to students and guidance for requested improvement
Students have the right to review and discuss their written exams by scheduling an appointment with
the academic staff before their grades are officially accepted/recorded. Once a grade has been recorded,
students are not permitted to re-sit the same exam. There are no formalised procedures for providing
post-assessment feedback following oral and practical exams; however, students can directly request
feedback from the academic staff regarding their performance and seek advice for improvement. When
improvement is necessary, each academic staff member can voluntarily provide tutoring support.
Description of the appeal processes against assessment outcomes - Students can appeal against
any assessment outcome directly to the examination board or the Head of VMDP. Any issue re-
garding student life at VEE can be reported by the student representatives to JSSC and VMAB.
UNIMI also has a student ombudsman whose functions are regulated by art. 35 of the UNIMI
Statute as reported on the website (see standard 7.7). A non-UNIMI external guarantor with proven
specific legal knowledge is appointed by the Academic Senate. The external guarantor can proceed
on any claim and ensure students’ and witnesses’ right to anonymity. The guarantor draws up an
annual report of activities, which is published on the UNIMI website.

Standard 8.3: the VEE must have a process in place to review assessment outcomes, to change
assessment strategies and to ensure the accuracy of the procedures when required. Programme
learning outcomes covering the full range of professional knowledge, skills, competences and at-
tributes must form the basis for assessment design and underpin decisions on progression.

Procedures and committee structure the students’ assessment strategy is decided, commu-
nicated, implemented, assessed and revised and the link between learning outcomes and
assessment design

In recent years, with a view to continuous improvement, the PQA has prepared “Syllabus Writing
and Review Guidelines” with the objective of improving syllabus content according to shared in-
dications. As reported in Standard 3.3, the evaluation methods and teaching quality of each course,
including coherence with the syllabus, are annually monitored by the JSSC, as demanded in the
Academic Teaching Regulation. The JSSC is composed of students from all course years, who ac-
tively participate by sharing their personal experiences and those of their classmates (see standard
1.2, Table 1.2.4). Important feedback on the teaching programs and on the assessment strategy for
each course is also obtained from the Student Opinion Survey that is administered to every student
of each year of the curriculum, and it is mandatory to register for each exam. It is a useful tool for
identifying any misalignments and guiding teachers towards continuous improvement (see stan-
dard 9.5). The monitoring of the assessment strategy is also revised during the monitoring activi-
ties conducted for the Annual Monitoring Report (SMA), in compliance with ANVUR indications
as detailed in Standard 1.4, Table 1.4.1. Furthermore, in the AY 2024-2025, the VMDP AC, in col-
laboration with the VMDP QA, initiated a review of the syllabi to align learning outcomes across
the different courses of the curriculum. Feedback on first and second-year courses was also shared
with stakeholders, who evaluated its consistency. The outcomes of these consultations, along with
any resulting suggestions, were then forwarded to the academic staff, who were invited to make
any agreed-upon changes and improvements to the syllabi. The revision work for the third, fourth
and fifth years of the course is still ongoing.

DIVAS | University of Milan, Italy


https://www.unimi.it/en/university/legislation/university-statute
https://www.unimi.it/en/university/legislation/university-statute
https://www.unimi.it/en/study/student-services/rights-health-and-well-being/undergraduate-and-postgraduate-student-ombudsman
https://www.unimi.it/en/university/quality-assurance/quality-teaching/syllabus
https://www.unimi.it/en/university/quality-assurance/quality-teaching/syllabus

SER Milan, 2025 - Area 8. Student assessment - 80

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of

learning objectives at the level of the programme and individual units of study. The VEE must

ensure that the programmes are delivered in a way that encourages students to take an active
role in creating the learning process and that the assessment of students reflects this approach.

The achievement of learning outcomes is certified throughout the curriculum:

-A positive grade (greater than 18/30) certifies that the student has met the required learning out-
comes of the course. All grades are recorded in the student’s digital career profile (UNIMIA),
which is not accessible to academic staft due to privacy regulations. However, the authorised
support staff of the AS can review students’ careers to ensure that prerequisites are met.

-Final grade (expressed in 110%s) is assigned after the public graduation thesis discussion by a
commission including the supervisor and other academic staff. The final grade is based on a
weighted average of the grades collected in the exams plus the final thesis discussion score.
Honours are awarded upon the proposal of the head of commission, with the unanimous opinion
of the committee. Standard 8.2 reports the differences in awarding scores for the final thesis
discussion for cohorts of students enrolled in the different curricula as reported in the website
(H150f1. HI15 of2 and H15013).

The achievement of the core practical/clinical activity and of the D1C by each student is certified
through a personal Logbook. Standard 3.1 provides a detailed description of the contents and
structure of the Logbook. There are a few differences in the Logbook for cohorts of students en-
rolled in the different curricula (H150f1, H15 of2 and H15013).
Students of H150f1 and H150f2 curricula
Hardcopy Logbook for recording PPT activities. The student at the end of each PPT must deliv-
er two documents to the AS: the “Hardcopy Logbook™ and the “Red Booklet” (see standard 3.1).
For extramural PPT, the activities must be signed by the external tutor and countersigned by the
academic staff tutor.
E-Logbook 1.0 for recording D1Cs. Starting from AY 2018-2019, achievement of the DI1Cs is
monitored using a web-based mobile application, named the E-Logbook 1.0, developed in col-
laboration with the Department of Computer Science. The E-Logbook 1.0 is a pre-defined list
of 113 skills (reported in Annex 3.4) aligned with ESEVT SOP 2019 D1Cs, and developed with
input from academic staff and students. Each student can acquire skills starting from the enrol-
ment, during any of the courses of the curriculum, as well as PPTs. Skills can be acquired during
both intra- and extramural activities; the same skill can be recorded several times, each time it
is practised. The student sends the validation request to the teaching staff within 72 hours of its
acquisition, indicating the context in which the competence was acquired (laboratory practical,
clinical rotation/shifts, PPT). Personal E-Logbook 1.0 must be completed before graduation; the
Head of the VMDP is check the completeness. The entire procedure is formalised and published
on the VMAB website.
Students of the H150f3 curriculum
E-Logbook 2.0 for recording attendance and activities of PPT and EAEVE SOP 2023 D1Cs
acquisition. The main reasons for transitioning to this new tool were the VEE’s desire to eliminate
the paper procedure of the Red Booklet for recording PPT activities and attendance, and to update
the list and content of the Syllabus for the PAT as required by the new Ministerial regulations from
AY 2023-2024. The E-Logbook 2.0 includes an online access procedure and a mechanism for re-
questing/validating/evaluating skills by students and teaching staff, similar to the previous one. The
E-Logbook 2.0 contents are reported in Annex 3.5. The E-Logbook 2.0 is organised in three sections:
a) Study Program Competences contains a list of 38 skills that can be acquired during any in-
tra- and extramural educational activity (lectures, practicals, PPT, etc.). The skills are closely
aligned with the D1Cs provided by ESEVT SOP 2023. The VMDP considers this section com-
plete once the student has attained 80% of the required skills.
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b) PPT Competences contains a list of 512 skills that students can acquire exclusively during PPTs,
both in intra and extramural activities. Skills are grouped in Competences, and Competences in
thematic areas. Skills are closely aligned with the ESEVT 2023 D1Cs and the Ministerial Syllabus
for the PAT. The skills are assessed by the academic teaching staff and according to the Ministerial
Decree, students must acquire all the PPT skills. Consequently, the VMDP considers this section
complete once the student has achieved 100% of the required skills across all four thematic areas.

c) PPT Attendance certifies the hours that the student has attended during each PPT. The student
who has attended a PPT indicates the number of hours attended, the day, the location, and the
type of activity performed, and sends the validation request to the teaching staff, that after
verifying the correctness of the request, validate the attendance hours. The Ministerial Decree
states that attendance at a PPT is complete when the student has acquired 80% of the required
hours.

Strategy to encourage students to take an active part in the learning process - Students can
take an active part in the learning process by being involved in different activities. Students can en-
hance their understanding in the 1% year by practising on real bones and skeletons in the Osteology
Lab. Working with actual skeletal remains or veterinary animal models allows students to familiar-
ise themselves with the structure and relationships of bones in a hands-on way. Additionally, using
the specimens available in the diffused museum of anatomical preparation is extremely beneficial.
Whether studying alone or collaboratively, actively engaging with these physical models is essential
for mastering anatomical concepts and improving diagnostic skills in veterinary medicine. Since
2019, the VEE has started to be equipped with a Skills Lab, providing students the opportunity
to practice a range of pre-clinical and clinical skills. This Skills Lab, annually improved, allows
for hands-on practice in a controlled environment, promoting both independent self-learning and/or
guidance from academic staff during practicals (see standard 6.3). Students of the H150f3 curriculum
have the opportunity to take part in voluntary training, providing additional engagement in practical
cases and research activities related to their thesis topics. The program includes participation in vari-
ous journal clubs covering a wide range of academic fields. Voluntary training of at least 200 hours is
recognised as a bonus component in the final degree score calculation, in accordance with the regula-
tion approved by the VMAB, as outlined in Standard 8.2. Preparing and discussing a final graduation
thesis offers students a valuable opportunity to conduct independent research on a topic of personal
interest. Throughout this process, students are encouraged to plan and carry out research activities
such as experimental design, literature reviews, fieldwork, laboratory work, and clinical analysis (see
standard 10.2). As outlined in Standard 8.3, students also take an active role also in the alignment of
the class workload and assessment strategy for each course of the curriculum by answering to the
Student Opinion Survey. Feedback is submitted anonymously, and the results are reviewed by the
JSSC to evaluate the quality of each course (see standard 3.1).

Standard 8.5: methods of formative and summative assessment must be valid and reliable

and comprise a variety of approaches. Direct assessment of clinical skills and Day One Com-

petences (some of which may be on simulated patients) must form a significant component

of the overall process of assessment. It must also include the quality control of the student

logbooks in order to ensure that all clinical procedures, practical and hands-on training

planned in the study programme have been fully completed by each individual student.

The assessment strategy of the VEE is clearly defined and reported on the VMDP website and in

the syllabus of each course. The assessment methods, both formative and summative, include a

variety of approaches, and they are aligned to the ESEVT standards.

Formative assessment is used throughout the curriculum to monitor the progress of each student

and promote learning. Formative assessment relies on informal methods such as:

- Classroom discussions and presentations: students are divided into small groups to discuss a top-
ic or clinical case. At the end of the discussion, each group delivers a presentation on the subject.
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These activities allow academic staff to gather insights into students’ understanding and adapt
their teaching accordingly.
- In-class formative quizzes: academic staff can use tools provided, such as WOOCLAP, to pose
questions on key topics, reinforcing learning and identifying areas that may need further attention.
- Laboratory practical observations: academic staff observe students as they engage in hands-on
activities, providing individualised feedback to support their learning and skill development.

Summative assessment measures learning at the end of each course, with the goal of assigning
grades and making decisions about progression. Summative assessment relies on different strategies
defined in the corresponding Syllabus of each course. As mentioned in Standard 8.1 and reported in
Table 8.1, exams can be either written, oral, practical or a combination of these methods. Pre-clinical
and clinical practical skills are evaluated using pictures, dummies and mannequins, healthy animals,
normal tissue sections and organs, patients, pathologic organs and cadavers. Practical exams are de-
signed to evaluate students’ ability to perform specific tasks, practical skills, verify clinical reasoning,
procedural and communication skills in a controlled environment. As part of their training, students
are required to fill in their Logbook to track their activities as detailed in Standard 3.1 and 8.4. As
described in Standard 8.1, the acquisition of D1Cs is also evaluated in the PAT. The PAT is a pass/fail
exam that evaluates the skills, including reasoning and deduction, acquired during the curriculum.
The student competencies are evaluated according to the three main professional areas as reported
in Standard 8.1. The passing of the PAT certifies that the student is able to practice the veterinary
profession, and this qualification is mandatory to obtain the qualifying degree.

Comments on Area 8

The student assessment strategy is a continuously evolving process. Since the EAEVE accredita-
tion in 2019, major changes have been made to the curriculum. Specifically, the introduction of
the PAT has played a major role in the improvement of the practical skills assessment strategy. The
E-Logbook 2.0 represents the major innovation of the VEE in the effort of improving the student
assessment of practical skills. The E-Logbook 2.0 gives the possibility to track and record both
skills acquired through the curriculum and skills acquired in PPTs, allowing students and academic
staff to better monitor the achievement of D1Cs. Starting from the first year of the curriculum, an
OSCE was introduced to assess handling skills on farm animals and horses. These changes were
made possible through the continuous professional updating of the academic staff through practi-
cal courses and workshops organised by the VEE, together with the introduction and development
of the Skills Lab, which enhances the standardisation of the assessment of practical skills.

For extramural PPT, COSP administers and evaluates two surveys: one completed by the facility
to assess students’ performance and activities, and another completed by the student to reflect on
their experience and activities undertaken. Based on the survey results, COSP may update the list
of extramural facilities for PPT. If issues arise concerning students, COSP reports them to the PTC
for discussion and resolution. The PTC oversees and monitors the activities carried out by students
to ensure compliance with the PPT syllabus. In cases of unresolved issues, the PTC may decide to
update the list of extramural facilities accordingly.

Suggestions for improvement in Area 8

The student assessment will be implemented in the next few years as the VMDP AC is working to
achieve better alignment of assessment methods across IC by reviewing and updating the Syllabi.
Furthermore, the academic staff is actively assisted in applying OSCEs and WBAs in their assess-
ment practices.

PPT’s assessment strategy is also an ongoing process coordinated by the PTC. Beginning in AY
2024-2025, for intramural PPT, the survey is conducted internally, developed and evaluated by the
PTC in collaboration with the VMDP QA, and is going to be implemented in subsequent years. In
cases of non-compliance with the PPT syllabus, or issues involving teaching staff or students, the
PTC propose resolutions or activity modifications to the VMAB, then approved by DC.
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Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared
for their roles, in agreement with national and EU regulations and must apply fair and trans-
parent processes for the recruitment and development of staff. A formal quality-assured
programme of teacher training (including good teaching and evaluation practices, learning
and e-learning resources, use of digital tools education, biosecurity and QA procedures) must
be in place for all staff involved with teaching. Such training must be mandatory for all new-
ly appointed teaching staff and encouraged on a regular basis for all teaching staff. Most
teaching staff (calculated as FTE) involved in core veterinary training must be veterinarians.
It is expected that more than 2/3 of the instruction that the students receive, as determined
by student teaching hours, is delivered by qualified veterinarians.

The overall approach to ensuring that all required competences for the veterinary program are met

and that staff are properly qualified and prepared for their roles varies across different categories

of teaching staff. All staff must adhere to the UNIMI Code of Conduct. (link) and to the Code of

Ethics and for Research Integrity (link).

Academic staff (Full, Associate and Assistant Professors, fixed term and tenure track re-

searchers). In Italy, the recruitment of university teaching staff is regulated by Law 240/2010

(link). Academic staff are categorized by AD, which relate to specific scientific-disciplinary sec-

tors of competence.

At the VEE, all academic staff members meet the legal requirements for their appointed roles in

accordance with national and EU regulations. Professors working at the VEE demonstrate prov-

en research skills and typically hold a PhD and/or a National Veterinary Specialization or are

board-certified by EBVS colleges. The skills and competencies needed for academic staff in the

VMDP are determined by the AD.

Permanent staff (Full and Associate Professors) must hold the Abilitazione Scientifica Nazionale

(National Scientific Qualification; NSQ) in at least one discipline relevant to their tenure posi-

tion (Associate or Full Professor). Assistant Professor positions were permanent until 2010 but

have been gradually phased out and replaced by fixed-term contracts: Type A (RTD-A), Type B

(RTD-B), and, since 2023, by a merged category of tenure-track fixed-term researchers (RTT).

- Type A (RTD-A): Non-tenure track position lasting 3 years, with the option for a 2-year exten-
sion based on interim departmental review.

- Type B (RTD-B): A three-year tenure-track position that may lead to a permanent role if the
candidate obtains the NSQ and passes an evaluation by a dedicated committee.

- RTT: Introduced in 2023 following Law 79/22 (June 30, 2022), replacing Types A and B. RTT
contracts last for 6 years and may lead to a permanent position if the candidate earns the NSQ.

Applicants for all positions must hold a PhD. Teaching duties are mandatory for every position
(see standard 9.3).

Non academic teaching staff. In addition to permanent academic staff, UNIMI may appoint var-
ious categories of non-academic teaching staff:

Contracted Professors (both academic and non-academic Experts): UNIMI may re-
cruit, through calls for applications or direct assignment, teaching staff who are
no older than 75 years of age to carry out teaching activities in AD not represent-
ed among the VEE’s permanent staff, such as chemistry, physics, and related subjects.
Veterinary practitioners can be hired to participate in both intra- and extramural CCT activities.
They work with companion animals, equines, and food-producing animals. These practitioners are
specifically trained and play an essential role in clinical training. Recruitment follows the UNIMI
Recruitment Regulation (link). Selection is conducted by an internal committee consisting of three
academic staff members who review applicants’ CVs. Candidates must hold a DVM or a similar
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relevant degree, demonstrate experience in the specific field, and ideally have prior teaching ex-
perience. Contracted professors are required to complete a mandatory online training course on
veterinary competencies offered to students.

Practitioners and experts contracted by the VEE. The VEE contracts practitioners for operating
the VTH clinical, diagnostic, and 24/7 emergency services. Positions are outlined based on the
needs of the VTH and VMDP, and are funded by the VEE’s own revenue. Recruitment is conduct-
ed from a public register established in 2017 and updated in 2022 (link), listing veterinary gradu-
ates with proven clinical experience. Contracts explicitly include teaching duties, compliance with
the UNIMI Code of Conduct, and participation in an online training course on veterinary compe-
tencies for students. The VTH currently employs about 45-50 contracted practitioners, including
interns, residents, and board-certified specialists from the Schools of Specialisation.

PhD students, research fellows, external experts, and scholarship holders may participate in
additional teaching activities, such as tutoring and clinical training, under the supervision of tutors
or academic staff and in accordance with Article 45 of the University’s General Regulation. (link).
These activities are complementary and aim to strengthen both academic and teaching skills. For
details on the number of PhD students, interns, and residents, see Tables 7.2.5, 9.2.4, and 10.3.1.
Staff training and continuing education. The VEE and UNIMI are dedicated to ensuring that all
teaching staff develop sufficient skills in teaching, assessment, (e)learning resources, biosecurity,
and QA procedures. At the central level, UNIMI supports this through the Academics and Training
Division, particularly the Faculty Development Office, which coordinates training on innovative
teaching methodologies and technologies, assists with curriculum design, and promotes new forms
of teaching experimentation. In AY 2022/23, the Faculty Development Office offered a blended
training program for all academic staff called “Formare, Coinvolgere, Valutare” (“Train, Involve,
Evaluate”), consisting of 90% online video lessons and self-learning materials, and 10% in-person
workshops. (link). The programme was divided into five modules: training design, teacher-student
interaction, learning resources, assessment, and gender perspective. The VMAB mandated that
all academic staff complete the video lessons (approximately 30 hours). The CEM collected at-
tendance self-certificates and tracked compliance. Starting from AY 2023/24, participation in this
programme also qualifies staff to receive Open Badges, which are digital certificates awarded by
the Faculty Development Office after verifying attendance.

Starting from AY 2024/25, an additional mandatory online training course (video lessons) is pro-
vided by the VMDP for both academic and non-academic teaching staff. The course, created by
the University of Parma (UniPr) IT Service and the UniPr Working Group for the Development of
University Teaching, is organized into two modules:

Module 1 (3 h, basic): veterinary-specific competences, including ESEVT D1Cs, evidence-based
veterinary medicine, clinical/practical teaching and assessment, and biosecurity. Completion is
mandatory for all core teaching staft (academic, non-academic, PhD students, extramural practi-
tioners of the PPT). Contracts for non-academic staff explicitly include this requirement.

Module 2 (5 h, advanced) covers general principles such as educational design, syllabus moni-
toring, Dublin descriptors, and the One Health concept, and is mandatory for all academic staff.
Staff must register with their institutional credentials, complete the modules and associated MCQ
assessments, and send the attendance certificates to the CEM.

For newly appointed academic staff (RTD-B and RTT), the Faculty Development Office offers
mandatory video-based courses and workshops during their first years of service, also awarding
Open Badges upon completion.

Additionally, all staff must complete a mandatory workplace safety course through the UNIMI
e-learning platform, while the VEE biosecurity committee organizes a required half-day workshop
on biosecurity in veterinary hospitals and university livestock farms, not only for students but also
for teaching and support staff.
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Academic staff: recruitment, qualifications and evaluation. All academic staff must submit an
activity report every two years, outlining their teaching, research, and organizational activities.
These reports are reviewed by a dedicated UNIMI Commission appointed by the CdA; a favorable
review allows for progression in salary classes and an associated salary increase. Teaching perfor-
mance is also assessed through student opinion surveys (see standard 9.5). 81% of the academic
staff involved in veterinary training are veterinarians, ensuring that most core teaching is delivered
by qualified veterinary professionals.

Quality assurance and monitoring. QA procedures encompass the systematic collection and
analysis of student opinion surveys. Results are regularly reviewed by the JSSC and discussed
during VMAB and DC meetings. (see Area 1 and Standard 9.5).

Support staff. The qualifications of technical and administrative staff are assured through public
competitive selection procedures in accordance with UNIMI regulations (link). Their professional
skills are maintained and updated through continuing education programs, mainly organized by
UNIMI, which staff periodically attend. Laboratory technicians are directly involved in many
practical teaching activities and play an essential role in supporting student learning.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study
programme, including teaching, technical, administrative and support staff, must be suffi-
cient and appropriate to deliver the study programme and fulfil the VEE’s mission. A pro-
cedure must be in place to assess if the staff involved with teaching display competence and
effective teaching skills in all relevant aspects of the curriculum that they teach, regardless
of whether they are full or part-time, teaching or support staff, senior or junior, permanent
or temporary, teachers. Guidelines for the minimum training to teach and to assess are pro-
vided in Annex 6, Standard 9.1.

Table 9.2.1. Teaching staff involved with the core veterinary programme (FTE)

Type of contract* 2024/2025 2023/2024 2022/2023 Mean
Permanent Academic staff (Full, Associate and As- 89 86 82 85.6
sistant Professors)

Temporary Academic staff (Fixed-term research- 9.2 7.4 9.9 8.9
ers, RTD-A and RTD-B, Tenure track researchers

RTT, contracted professors for AC and Basic Sci-

ences)

Non-Academic teaching staff (Interns, Residents, 339 33.7 32.7 334
Certified Specialists, Practitioners Contracted in

VTH and PhD Students)

Total 132.1 127.1 124.6 128.7

*Permanent Academic staff: full, associate and assistant Professors; Temporary Academic staff: temporary fixed term
positions Type A (RTD-A), tenure track Type B, (RTD-B) tenure track temporary researchers (RTT), contracted pro-
fessors for AC and basic sciences; Non-Academic teaching staff: interns, residents, certified specialists, practitioners
contracted in VTH, PhD students.

Table 9.2.2. Percentage (%) of veterinarians in teaching staff

Type of contract 2024/2025 2023/2024 2022/2023 Mean
Permanent (FTE) 81% 78% 77% 78.6
Temporary (FTE) 96% 96% 92% 94.6

The students’ teaching hours of mandatory courses in A.Y. 2024-2025 were 3384 (excluding the
EPT-128h and graduation thesis 150h). The 84% (2835 h) are provided by veterinarians and 16%
(549 h) by non-veterinarians. The 128 hours of EPT are distributed across 11 courses (see Table
3.1.4), from which each student selects one. Of these hours, 89% are delivered by veterinarians.
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Type of contract 2024/2025 2023/2024 2022/2023 Mean
Permanent (FTE) 46.1 46.9 52.9 48.6
Temporary (FTE) 11.5 11.5 11.5 11.5
Total 57.6 58.4 64.4 60.1
Table 9.2.4. Research staff of the VEE
Type of contract* 2024/2025 2023/2024 2022/2023 Mean
Permanent 118 120 113 117
Temporary 82.5 91.4 82.1 85.3
Total 200.5 211.4 195.1 124.6

*Permanent: full, associate and assistant Professors; Temporary: fixed term positions Type A (RTD-A), tenure track
Type B, (RTD-B) tenure track temporary researchers (RTT), PhD students, post-doc, grant fellows.

Over the next three years, approximately nine retirements among academic staff and ten among
support staff are expected, with some positions to be filled through new hires. In fact, the number
of academic staff will stay stable because all fixed-term researchers (Type B or RTT) have obtained
the NSQ and are eligible for permanent positions. Possessing the NSQ for a specific AD ensures
that permanent academic staff are qualified to provide current, research-based education. A de-
crease in support staff is anticipated, and as this trend is common in other UNIMI departments, the
UNIMI CdA decided in May 2025 to allocate 50% of the total budget to support staff recruitment.
Selection and recruitment of academic staff. UNIMI has established procedures at both the central and
VEE levels for recruiting all staff, emphasizing that these recruitment efforts align with strategic plan-
ning documents (such as PTD). It also considers the sustainability of the planned initiatives and places
particular emphasis on gender equality. UNIMI has set up procedures to regularly review recruitment
activities, ensuring they align with strategic goals and promote merit. This links planning closely to the
political-strategic plan, making planning a direct continuation of overall strategy.

UNIMI’s available funds depend on the FFO allocation from MUR (see Area 2). Each year, the
VEE receives a recruitment budget for academic and support staff, expressed as “staffing points.”
In 2025 UNIMI introduced a new algorithm for allocating staffing points to VEEs for appointing
Academic staff (link). While following Law 240/2010, it adds new features, such as emphasizing
specific areas like research and teaching quality, increasing the weight of AVA indicators for study
programs (enrolment figures, regularity, and internationalization) and Third Mission.
Departments must design recruitment strategies in line with UNIMI’s guidelines and MUR’s
annually verified legal criteria, using staffing points according to UNIMI’s principles to ensure
compliance with regulations and strategic plans. Recruitment planning must also adhere to the
provisions of the VEE internal regulations (Article 2, link), which outline the formal framework
for decision-making. Within this framework, the VEE applies specific internal criteria aimed at
ensuring sustainability and consistency with the VEE objectives and mission. These criteria aim to
achieve an optimal balance among ADs in line with the functions of the VEE, ensuring sustainable
generational turnover and promoting equitable distribution of positions within the ADs. They also
address the teaching needs of the VMDP to meet national and international quality standards set by
certification bodies such as EAEVE. Additionally, they seek to strengthen strategic research areas
that enhance the growth and scientific reputation of the VEE, support postgraduate training, and
improve the activities of both the VTH and the ETZU. Greater emphasis is placed on promoting
Third Mission activities, especially Public Engagement initiatives, ensuring the sustainability of
VEE management activities, and prioritizing the recruitment of expertise currently lacking within
the Department.

Each year, the Head of VEE invites the ADs to review and update the three-year recruitment plan. The
proposals must align with the departmental plan and established criteria, and should clearly justify
staffing needs prioritized by importance. These are reviewed by the Recruitment Committee and sub-
mitted to the DC for discussion and approval. The VEE requests are forwarded to the UNIMI Academic
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Senate and CdA for final approval.

According to the VEE recruitment plan, UNIMI announces public competitive calls. Candidates
applying for the positions of Full or Associate Professor are required to hold an NSQ, a mandatory
certification process assigned by a National Committee that verifies their scientific competence for
a research-based veterinary education. The selection is conducted by by an appointed committee
of three Full Professors from the same AD, who evaluate and compare the candidates’ curricula
based on quality, teaching responsibilities, research, and institutional duties

Academic staff, such as professors, can apply to work full-time or part-time, with choices re-
viewed annually. Full-time staff are generally not allowed to work outside the university, except
for certain cases like editorial or consultancy work, which must be authorized by the Rector in
some instances. In all cases, payment amounts should be limited. Part-time work involves 250
hours of teaching (compared to 350 for full-time), offers a lower salary, and provides opportuni-
ties to work outside the university. Support staff can also apply for part-time positions. During the
2022-2025 period, only a small percentage of academic (1-2 staff members) and support staff (7
staff members) applied for part-time work.

Nevertheless, despite these structured procedures and clear criteria, recruiting qualified teaching staff in
certain clinical disciplines remains especially difficult, as further discussed in the Comments on Area 9.
The selection and recruitment of support staff. The staffing needs of technical and administra-
tive personnel are defined by the Head of VEE in close cooperation with the Administrative Direc-
tor and with approval from the DC. The recruitment strategy must cover teaching, research, third
mission, administration, and IT needs, account for retirements and mobility, and allow temporary
revisions to address emerging priorities.

The selection process is overseen by the central administration and is carried out through a public com-
petitive call. Candidates must submit their curriculum vitae and all necessary qualifications. A mixed
committee composed of academic and support staft evaluates applicants through written and oral ex-
ams tailored to the job profile. Selected candidates are recruited and trained for their specific duties.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must clearly
define systems of reward for teaching excellence in operation. Teaching positions must offer
the security and benefits necessary to maintain the stability, continuity, and competence of
the teaching staff. Teaching staff must have a balanced workload of teaching, research and
service depending on their role. They must have reasonable opportunities and resources for
participation in scholarly activities.

According to the national ministerial contract for permanent academic staff, full-time employees
must dedicate at least 350 hours annually to teaching (including at least 120 hours for lectures and
practicals), mentoring, tutoring, and learning assessments, while part-time employees must dedi-
cate 250 hours annually. The teaching workload can be reduced somewhat if institutional duties,
such as Department Head, Vice-Rector, or Rector, require it. Academic staff are encouraged, but
not required, to allocate some of their time to the so-called “Third Mission” (public engagement,
organizing ECM courses, etc.). Fixed-term researchers RTD-A are required to teach at least 40
hours per year, while tenure-track researchers RTD-B and RTT are required to teach at least 60
hours per year. Temporary academic staff must submit an annual report on their activities for ap-
proval by the DC. The other tasks listed above are not mandatory for these temporary roles. Since
research output is essential for obtaining the NSQ, these staff members dedicate a significant part
of their time to scientific research, as their ultimate goal is generally to secure a tenured position.
There is no formal system in place to reward staff for excelling in teaching. This shortcoming is influ-
enced by the vision of the Italian university system, which focuses solely on recognition of research
excellence. Starting in 2025, the VEE has introduced an initiative to formally acknowledge and value
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the contributions of contracted practitioners in teaching. This includes a dedicated event that com-
bines formal recognition with an informal social gathering, during which small tokens of appreciation
are given to staff. The initiative aims to strengthen the sense of belonging, recognize the professional
commitment of contracted practitioners to teaching, and promote a positive, collaborative working
environment. The VEE’s ongoing efforts to promote opportunities for improving and expanding the
teaching and assessment skills of its staff are highlighted in Standards 9.1, 9.2, and 9.4. Additionally,
UNIMI is a member of the League of European Research Universities (LERU), participates in var-
ious programs (e.g., Erasmus+, Marie Curie actions), and has an extensive network of international
contacts that provide opportunities for staff and students to develop teaching and assessment skills.
To support these ongoing educational initiatives, financial assistance options are available, along
with insurance coverage for staff traveling abroad to countries with security concerns. Full and asso-
ciate professors have the right to apply for a one-year sabbatical leave to focus on research or study
activities; this period can be spent in Italy or abroad at different research or educational institutions.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive
and publicised programme for the professional growth and development of teaching and
support staff, including formal appraisal and informal mentoring procedures. Staff must
have the opportunity to contribute to the VEE’s direction and decision-making processes.
Promotion criteria for teaching and support staff must be clear and explicit. Promotions for
teaching staff must recognise excellence in and (if permitted by the national or university
law) place equal emphasis on all aspects of teaching (including clinical teaching), research,
service and other scholarly activities.

The VEE, in agreement with UNIMI governance, is strongly committed to the professional and
scientific development of teaching and support staff. As previously reported, UNIMI organizes
online and onsite training on various topics tailored to different staff categories (e-learning), which
contribute to enhancing the curriculum. The entire UNIMI community is highly encouraged to
participate in these courses. To foster lifelong learning and ongoing professional growth among
academic staff, the VEE encourages their participation in courses, seminars, workshops, and both
national and international conferences, as well as their involvement in scientific societies and col-
leges. The expenses for these activities may be covered by public funds available to the teachers.
Academic and support staff are part of teaching and research teams, depending on their areas of
expertise. Each team is led by one or more senior academics, who are responsible for creating a
collaborative environment and providing guidance, coaching, and support to team members.

The UNIMI Office for Welfare, Equal Opportunity, and Trade-Union Relations provides mentoring
and support for teaching and support staff. It is responsible for designing and implementing welfare
initiatives aimed at enhancing the individual, family, and social well-being of its employees. UNIMI
governance is committed to the staff welfare, organising group meetings with psychologists pro-
viding counselling and assistance.

The formal evaluation of academic staff is carried out through student assessments and the at-
tainment of the NSQ. Vertical promotions from one category to another are initiated via a public
call, followed by an evaluation by a specially appointed commission. As mentioned earlier in this
area, competitive selection processes are only open to candidates who already hold the NSQ. Can-
didates are assessed based on their teaching, research, organizational, and institutional activities
within their department, as well as on a national and international level. The candidate chosen for
the academic position is then subject to approval by the DC, with voting rights limited to profes-
sors of equal or higher academic rank.

Promotion Criteria for Academic Staff. The permanent academic staff (professors) undergoes, ev-
ery two years, an evaluation of their overall teaching, research, and management commitment for the
purpose of assigning salary classes and the resulting salary increase. To be eligible for the periodic
salary increase, the staff must: a) compile and submit an annual “teaching register” with all direct
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teaching activities and the topics of each lesson reported for the AY; b) complete the insertion of data
related to their scientific production into the University Institutional Research Archive IRIS— AIR;
¢) update annually, in the appropriate sections of the University website, the syllabus of the courses
they taught and the students’ reception hours; d) published their updated curriculum vitae in the ap-
propriate section of the university’s institutional portal; ) attended at least 50% of the DC meeting;
f') having published at least one paper in the last two years.

Academic staff involvement in the VEE direction and decision making process. Members of
the VEE are encouraged to assume organizational roles. Academic staff, along with support staff
representatives, serve on both the DC and Executive Committee, actively participating in deci-
sion-making processes (see Area 1). All motions are put to a vote by the assemblies, and every
member has the right to vote. Furthermore, each committee of the VEE or VMDP includes at least
one support staff member and one student, who can actively participate in decisions regarding their
appraisal and progress.

Training of support staff: The continuous training and professional development is regarded as a
priority by the VEE. Accordingly, the PTD includes a specific action dedicated to enhancing their
competencies. This initiative starts with a comprehensive mapping of activities and existing com-
petencies to identify the most suitable training opportunities. Staff are encouraged to participate in
a wide range of initiatives, including language training courses provided by SLAM, general and
specialised courses from the UNIMI training catalogue (e.g. IT applications), and, where appropri-
ate, external training programmes on request. The expected outcomes of this action are to enhance
job satisfaction, boost professional skills, and lower work-related stress.

Evaluation of support staff: Until 2024, only top-level support staff members had their annual
performance reviewed by the Head of the VEE to determine eligibility for a responsibility allow-
ance tied to achieving annual goals. Starting in 2025, under UNIMI’s Performance Measurement
and Evaluation System, performance evaluations have been extended to include all support staff.
Support staff are therefore assigned several role-related objectives each year, and the achievement
of these objectives is now systematically assessed for all personnel. This evaluation process, con-
ducted through a dedicated online system, is linked to the payment of the individual performance
allowance (productivity award) in accordance with Article 120, paragraph 2(a), of the 2019/2021
National Collective Labour Agreement.

Promotion criteria for support staff is regulated by UNIMI and can only be achieved through
the Progressioni Economiche Orizzontali (PEO — horizontal economic progressions) and the Pro-
gressioni Economiche Verticali (PEV — vertical economic progressions) procedures. In addition
to recruitment and promotion processes, the Head of the VEE holds annual meetings with support
staff to actively gather feedback on needs, challenges, and suggestions. Outcomes from these
meetings are used to review the departmental organizational chart and, when necessary, reassign
functions to optimize resources. The VEE also applies clear and explicit criteria for awarding
incentives and rewards, beyond those defined at the university level. These criteria are based on
measurable contributions such as participation in departmental “quota system” activities, active
involvement in quality assurance processes, and support for cross-cutting departmental initiatives.
These promotion and incentive policies are designed to recognize merit, maintain staff motivation,
and foster the continuous professional development of technical and administrative personnel.
Support staff involvement in the VEE’s direction and decision-making processes is main-
tained through multiple channels. Technical and administrative staff are represented in the DC and
the Executive Committee, as well as in several commissions, where their input influences strategic
and operational decisions. Additionally, ad hoc meetings with the Head of the VEE and the Admin-
istrative Director are organized to address specific issues and needs.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a
cyclical basis and must formally include student participation. Results must be communicated to
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the relevant staff and commented upon in reports. Evidence must be provided that this system
contributes to correcting deficiencies and to enhancing the quality and efficiency of education.
The system for evaluating academic staff by students is overseen by PQA. Twice a year, at the end of
each semester, students complete the Students’ Opinion Survey and anonymously evaluate teaching for
each class they attend (Check). The questionnaire, based on AVA guidelines, covers various aspects:
the quality of teaching materials and assessment methods, the availability and clarity of the instructor,
and overall student satisfaction with the course and its organization. It includes 23 closed questions
along with opportunities for open-ended comments and suggestions. Completing the questionnaire is
mandatory before registering for the exam, as required by ANVUR. Publication of results: Teachers
are the primary recipients of the survey results. At the start of courses, teachers are encouraged by
the VMDP to explain the survey’s importance and to share feedback from the previous year’s results.
Analytical results, where courses and teachers are anonymized, regarding individual questions in the
student questionnaires are made publicly available and discussed during VMAB and DC meetings. The
results are regularly shared with the relevant teaching staff, who are encouraged to reflect on them and
take corrective actions when necessary (Adjust and Act). If courses have assessments that significantly
differ from the overall VMDP average, action must be taken. Additional analysis should be conducted
to understand the reasons and to propose measures to address the course’s critical issues, especially in
collaboration with JSSC students (Adjust). These measures should aim to improve the course delivery
from the students’ perspective. Activities proposed for improvement are documented in the CRR of the
VMDP. The outcomes are officially included in the SMA and RCC, providing evidence that the system
helps both to address deficiencies and to continually enhance the quality and effectiveness of education
at UNIMI. The JSSC reviews the Student Opinion Survey Results, monitors the adequacy of facili-
ties and services, checks the consistency between educational objectives and credits, and evaluates
the effectiveness of teaching methods (Check). At the end of each year, they prepare an Annual Re-
port that summarizes analyses, key issues, and proposals for improvements (Adjust). This report is
submitted to the VMAB and DC, then forwarded to the Academic Senate, the Quality Assurance
Board, and the Independent Evaluation Unit. It is also uploaded in a private section of the UNIMI
website (link available on request). The DC discusses and ultimately approves, in the first quarter
of the year following the Report, the corrective actions for critical issues presented by the JSSC.
The DC guarantees the resources for implementing the corrective actions (Act). The results of all
questionnaires from all UNIMI courses can be accessed with Power BI here.

Comments on Area 9

Recruiting qualified teaching staff in clinical disciplines remains a persistent challenge. Until the
academic year 2023/2024, the VEE employed two equine surgeons on a contractual basis, but fol-
lowing their resignation, two new positions were advertised and candidates were selected through
the recruitment process. However, neither candidate ultimately signed the contract, leading to
delays in recruitment and the absence of an equine surgeon for clinical case management, which
in turn reduced the number of clinical episodes. A new call for application for an equine surgeon
has been issued in July 2025. This difficulty is further compounded by the challenge of attracting
a diplomate in clinical disciplines, largely due to the limited number of specialists and the uncom-
petitive salaries set by the Ministry compared with private practice.

The reduction in technical and administrative staff may place additional pressure on support activ-
ities, with possible consequences for the quality of practical training and student services. More-
over, nationally regulated salary levels represent a significant limitation in attracting and retaining
clinical specialists. Finally, although recent initiatives have been introduced to recognise the con-
tribution of contracted practitioners, a structured and formal system of reward for teaching excel-
lence among academic staff is still lacking.

Suggestions for improvement in Area 9

In recent years, there has been an increased emphasis on the professional development of teaching
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staff with significant efforts made to support initiatives in this area. However, it remains essential
to continue in this direction, with a focus on enhancing and updating the content delivered through
formal training courses for staff involved in the Degree Programme. The UNIMI Faculty Devel-
opment Office presents promising opportunities and is highly interested in developing customised
and specific dedicated training for the VMDP.

Non-academic teaching staff is contracted for the running of the VTH clinical, diagnostic and
h24/7 emergency services with a strong commitment to teaching, to reward these commitments a
merit-based reward system (free attendance to a congress or to a specialisation school lesion) will
be put in place for the most deriving based on students nominations for the next AY's.

In addition to the organisation of a workshop on biosecurity and considering the update of the
Biosecurity manual, the assessment test on biosecurity will be provided to all staff (academic and
support).
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Area 10.
Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching
staff that integrate with and strengthen the study programme through research-based teach-
ing. The research activities must include veterinary basic and clinical sciences. Evidence must
be provided that most teaching staff are actively involved with research programmes (e.g. via
research grants, publications in congress proceedings and in peer-reviewed scientific journals).
The research and teaching staff at the VEE are deeply committed to promoting research excellence
in veterinary, agricultural, and biotechnology sciences by fostering open science, interdisciplin-
ary collaboration, and innovation. The VEE actively supports early-career researchers in securing
competitive funding and developing external partnerships and third-party contracts. These activi-
ties are coordinated by a dedicated Research Office and the SRC (see Area 1 and Standard 10.4).
Research is conducted in state-of-the-art laboratories, at VTH premises, in Coordinated Research
Centers (link), and at UNITECH facilities (link), with a strong emphasis on scientific outcomes
and societal impact, in alignment with the principles of Responsible Research and Innovation
(RRI) and the UNIMI Open Science policy. This engagement benefits from a favourable insti-
tutional context, characterised by a well-structured research framework at both university and
departmental levels. UNIMI is a leading Italian university regarding investment in research infra-
structure and human capital, both of which are essential for addressing the complex challenges of
knowledge in a rapidly evolving social and industrial context (link).

The VEE’s commitment to research in veterinary basic and clinical sciences is demonstrated by
231 research grants (see Table 10.1.2) and 1,118 publications indexed in Scopus and WOS journals
from 2022 to 2025. In recent years, the VEE has markedly enhanced both the quality and visibility
of its research output. The percentage of publications in Q1 journals increased from 73% in 2020
to 81% in 2023, and 83—-87% of publications are open access. A summary of research publications
is presented in Table 10.1.1, with detailed information on research articles and reviews available
in Appendix 7 (data retrieved in July 2025).

Table 10.1.1: Summary of VEE publications in 2022-2025 (until July 2025)

Publication Type

2023

2024

2025 (July)

Total Number

Total

(2022-2025) Citations
Research Article 269 261 261 151 942 3595
Research Review 14 9 8 4 35 581
Book Chapter 3 9 10 1 23 12
EFSA Report 60 38 19 1 118 573
TOTAL 346 317 298 157 1118 4761

The teaching staff at DIVAS conduct research across a broad spectrum of topics, including basic
sciences, veterinary clinical sciences, veterinary public health, animal pathology, food safety, and an-
imal production. The VEE maintains a strong commitment to excellence by integrating research and
education, supported by funding from both public and private sectors. By aligning DIVAS’s research
activities with the degree programme, the VEE ensures that students benefit directly from the latest
advancements in the field. Key research areas encompass all subjects relevant to the curriculum,
preparing students for D1Cs

As detailed in the following paragraphs, students are afforded opportunities to actively participate
in research activities during their graduation thesis, and their contributions are frequently rec-
ognised through authorship of conference abstracts, posters, and scientific publications.

The VEE also has a strong track record of securing competitive funding at national, regional,
international, and private levels. Key sources of funding include PNRR projects, PRIN grants,
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MIPAAF, the Ministry of Health, MAECI, MISE, Lombardy regional programmes, the Cariplo
Foundation, ERDF, and Horizon Europe.

Table 10.1.2. List of the major funded research programmes in the VEE which were ongoing
during the last complete AY prior the Visitation (2024)

FUNDING TYPE Scientific Area n. projects Grant (€) Mean duration (y)
International and Eu- | Animal production 4 106.094,30 1,7
ropean Commission | Bagjc sciences 5 1.449.814,60 2,4
Clinical sciences 1 18.300,00 1,6
International and European Commission Total 10 1.574.208,90 2.1
National and Regional | Animal production 20 3.159.365,51 2,1
Public Agencies Basic sciences 1.285.874,85 1,7
Clinical sciences 729.207,02 2,0
Veterinary Public Health 16 1.511.326,80 2,0
(including Food Safety)
National and Regional Public Agencies Total 51 6.685.774,18 2,0
Private Funding Animal production 275.891,20 2,4
Clinical sciences 15.256,48 1,5
Private Funding Total 291.147,68 2,0
Third Party Contracts | Animal production 32 917.417,70 1,0
Basic sciences 8 305.570,00 0,5
Clinical sciences 33 466.996,00 1,0
Veterinary Public Health 91 1.685.788,87 0,9
(including Food Safety)
Third Party Contracts Total 164 3.375.772,57 0,9
TOTAL OVERALL ‘ 231 11.926.903,33 1,2

Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to participate
in research programmes.

From the first year, students are introduced to research and encouraged to develop a critical and
analytical approach to the disciplines. Class presentations and, later, the preparation of the final
graduation thesis help students develop essential research skills, including conducting a literature
review, consulting databases, and applying evidence-based medicine principles. For their gradu-
ation thesis, students may choose any research group they wish, giving them the opportunity to
actively engage in ongoing research projects.

During practicals, laboratory techniques are taught not only as diagnostic tools, but also as key
methods for scientific investigation and discovery. This integrated approach helps students under-
stand the broader role of research in advancing veterinary science.

Furthermore, undergraduates are exposed to departmental research activities through the organi-
zation of seminars, workshops, scientific meetings, and other scientific dissemination events that
are regularly organized at the VEE by the teaching staff within the research projects/programs in
which they are involved. Among these initiatives, the PhD course in Veterinary and Animal Sci-
ences organizes several scientific dissemination activities open to undergraduates. These events
include (link):

The VAS SEMINARS: Monthly seminars (from December to July) are organized by PhD stu-
dents at the doctoral school. During these seminars, PhD students present the progress of their
research projects. The participation of invited speakers is also foreseen.

The VAS TALKS: Lectures or workshops proposed and organized by the coordinator and/or profes-
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sors at the PhD school and held by expert researchers in the fields comprised in the doctoral school
programme. Their frequency and organization depend on the availability of the invited experts.

The VAS DAYS: A scientific congress organized annually over 2-3 days in September, in parallel
with the European Researchers’ Night event. During the VAS Days congress, students present their
research as oral communications. Expert researchers, both from the academic and non-academic
world, are invited to provide cutting-edge talks during the sessions.

Students are encouraged to attend events organized by the VEE, other UNIMI departments, and
UNIMI as a whole. These include seminars with guest speakers for Specialization Schools, PhD
thesis defenses, and university-wide initiatives such as Researchers’ Night, a Europe-wide event
that promotes research activities.

Finally, and most importantly, undergraduate participation in research is compulsory in the grad-
uation thesis programme. Overall, 6 ECTS are allocated to scientific projects (laboratory experi-
ments, clinical research studies, analytical activities, critical reviews), which must be developed
by every student under the supervision of academic teaching staff. The process requires teamwork,
internet-based bibliographic searches, reading and interpreting relevant publications, critical eval-
uation of published results and protocols, producing and/or interpreting and analysing data, pro-
viding sound results, and writing thesis in scientific publication format (introduction, materials and
methods, results, discussion, conclusions, references, acknowledgements).

A guidance document on how to write and format undergraduate theses is available to all students
(link). These are revised by a referee, and results are delivered by students as a 15-minute presenta-
tion to a minimum of 5 and a maximum of 11 teaching staff members of the academic Staff. At the
end of their presentation, the discussion opens with questions from the board. For students enrolled
before AY 2023/2024, the regulation for the graduation thesis can be found at this link. For students
enrolled starting from 2023/2024, a new regulation for the final thesis has been approved by the
VMAB and will be applied to students graduating from AY 2028/2029 (link). See area 8 standard 8.2
for the differences in grading the final thesis discussion according to the curricula.

Research topics available for graduation theses are published online (link). Students may also ask
to join research programs already in place that interest them, or to propose and develop a research
project of their own interest.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement and
strengthen the study programme and are relevant to the needs of the profession and society.
The VEE offers several postgraduate degree programmes, including internships, residency pro-
grammes, specialisation schools, and Advanced courses, as well as PhD programmes in Veterinary
and Animal Science (VAS) and in Nutritional Sciences.

The PhD programs, are organized according to ministerial regulations, offer a research-oriented
study degree and prepare the doctoral student for a career as a scholar and researcher, able to work
both in the academic and industrial fields within the veterinary and animal science area and the bio-
technological disciplines related to them. PhD courses have a duration of three years. Each student is
placed in an individual research program consistent with the doctorate’s topics under the supervision
of a supervisor and a co-supervisor. The PhD students must take mandatory courses organized within
each specific course, as well as mandatory modules on transferable skills offered by UNIMI.
Additionally, PhD students are offered the opportunity to attend non-mandatory courses within
the PhD course catalogue, as well as seminars and workshops, for their professional and scientific
training. Moreover, each PhD student of the VAS PhD course is involved in the implementation
of the VAS initiatives (VAS SEMINARS, VAS TALKS and VAS DAYS detailed above). The PhD
programs also involve a period of study and research abroad for at least three months in an inter-
national research group, in line with the University’s strategic objectives.

The individual research program is finalized with the writing of the doctoral thesis and the title of
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“Dottore di Ricerca” or Doctor Europeus (following a research stay of at least one term in another
European Union country) is acquired after the defence of the PhD Thesis. The title represents the
highest level of education in the Italian academic system and is required to continue along the
University tenure track. Candidates for the program are selected through a competitive process,
and each year a new cohort of PhD students is admitted.

Grants for PhD students are financed by the MUR, UNIMI, research programs, and the private
sector. Companies and institutions can fund scholarships for PhD programmes by entering into
specific agreements with UNIMI. Scholarship doctoral students going abroad for study or research
may request a 50% scholarship increase, for a total period of no more than 18 months. In the period
2022-2025 the VAS PhD program enrolled additional 9 PhD students funded by the PNRR (Piano
Nazionale di Ripresa e Resilienza, National Recovery and Resilience Plan) and 4 PhD Students
funded by the European Commission within the Marie Sklodowska Curie actions (EUROVA EU
MSCA European Training Network and IMPLANTEU Doctoral Network).

The composition and functions of the PhD boards are defined by a specific regulation. According to
these regulations, PhD programs are led by a PhD program coordinator, who is supported by PhD re-
stricted boards. All doctoral council members and student representatives take part in regular council
meetings. The PhD programs have a Quality Assurance Representative (called Referente AQ) responsi-
ble for monitoring and evaluating PhD program management in line with UNIMI’s policies on quality
assurance of the PhD (link) to ensure continuous improvement. AVA 3 represents an important evolu-
tion in the QA system for doctoral programs. The model introduces requirements to ensure that doctoral
programs not only meet high standards but also continuously monitor and improve their activities.
Since 2023, all UNIMI PhD Programs are coordinated by the Doctoral School, which centralizes
administration and policy coordination. The Doctoral School, led by an elected Head and Board
comprising PhD program coordinators, promotes research excellence, national and international
collaboration, and interdisciplinary training. It supports career development for PhD graduates
through job placement activities and partnerships with research-driven companies. The current
Head of the Doctoral School is a member of the VEE.

Specialisation (Postgraduate) schools provide students with the knowledge and skills required to
practice specific professions, with a duration of three years. They can be activated yearly or every
two or three years, based on students’ availability. The diploma of the specilisation school is a pre-
requisite to work for the National Health System through public competitions. Graduates with a de-
gree in Veterinary Medicine with the licence to practice the profession can apply to participate in the
competition for admission to the schools and selection details and criteria are reported in each call.
The list of Specialisation Schools, EBVS Residency programs and advanced courses available at
the VEE and related registered students are in Table 10.3.1. There are 18 European EBVS college
specialists and 22 specialists in Italian specialisation schools among the teaching staft. Approved
residency training centres have recently increased (AY 2023-2024), including the European Col-
lege of Veterinary Microbiology and European College of Bovine Health Management ECBHM.
Other courses include:

Advanced courses. UNIMI, through the VEE, offers postgraduate advanced courses related to vet-
erinary medicine in several clinical and non-clinical disciplines (see the Tables below). These last
from 1 to 6 months (36-120 hours) and can offer up-to 60 ECTS of training;

Post-doctoral fellowships. These are grants awarded to graduates to undertake specific research
activities in various disciplines; they can last from 1 to 5 years and are funded by research projects
of individual academic staff members, the VTH, UNIMI, or private industry. Candidates for the
fellowship are selected through a competitive process (link).

Law No. 79 of June 5, 2025 (Pre-Role Reform) establishes two key positions in postgraduate programs:
Post-doctoral positions. Fixed-term contracts of 12-36 months, extendable up to 3 years, for re-
search, teaching support, and third mission activities.
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Research positions. Fixed-term contracts of 12-36 months, renewable up to 3 years, aimed at
research and innovation under tutor supervision.

In addition, the University may establish scholarships for outstanding graduates, lasting 624
months and renewable once up to a maximum of 30 months. These are funded externally, without

cost to the University.

Table 10.3.1. Number of students registered at postgraduate clinical training

Training 2024/2025 | 2023/2024 = 2022/2023 Mean
Interns
Rotational VTH internship small animal 5 1 0 2
Rotational VTH internship equine 5 0 0 1.7
Veterinary Pathology (ECVP) 1 3 1 1.3
Diagnostic Imaging (ECVDI) 0 2 0 0.7
Total 11 6 1 5.6
Residents EBVS disciplines
Euro'péan College of Animal Welfare and Behavioural | ) 3 )
Medicine (ECAWBM)
European College of Animal Reproduction (ECAR) 1 2 2 1.7
European College of Bovine health management (EC- ) ) " )
BHM)
European College of Veterinary Clinical Pathology | 1 | 1
(ECVCP)
European College of Veterinary Diagnostic Imaging® | 1 ) 13
(ECVDI®)
European College of Veterinary Microbiology (ECVM) 2 2 1 1.7
European College of Veterinary Pathology (ECVP) 5 6 9 6.7
Total 13 14 18 15
National Specialisation school
Animal Health, Breeding and Zootechnical Productions 37 53 32 40.6
Animal Nutrition 45 51 82 59.3
Applied Ethology and Animal Welfare 16 16 15 15.6
Breeding, Hygiene, Pathology of Aquatic Species and 21 —* —* 21
Control of Derived Products
Equine Medicine and Surgery 19 19 19 19
Hygiene and Technology of Milk and Dairy Products 24 24 24 24
Infectious Diseases, Prophylaxis and Veterinary Health 10 10 10 10
Authority
Inspection of Food of Animal Origin 17 17 —* 17
Pathology and Clinics of Companion Animals 12 11 11 11
Sciences and Medicine of Laboratory Animal 11 11 11 1
Swine Pathology 15 15 15 15
Technology and Pathology of Avian, Rabbit, and Wild- 17 17 17 17
life Species
Total 244 244 236 241.3
* Non active for the academic year
Table 10.3.2. Number of students registered at postgraduate research training
Training Programme 2024/2025 2023/2024 2022/2023 Mean
PhD in Veterinary and Animal Science 45 53 54 50.6
PhD in Nutritional Sciences 7 7 6.7
Postdoctoral fellowship type A 6 11 8.6
(funded by UNIMI)
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Postdoctoral fellowship type B 30 20 14 19.3
(funded by projects or additional funds)
Total 88 91 83 87.3

Table 10.3.3. Number of students registered at other postgraduate programmes in the VEE but
not related to either clinical or research work (including any external/distance learning courses)

Advanced courses 2024/2025 @ 2023/2024 = 2022/2023 Mean
Accredited certification in farming and food production —* —* 10 10
of animal origin: the role of the veterinarian between the

voluntary sector and regulatory obligations

Artificial insemination and semen conservation in dogs 6 7 0 43
Large animals (pigs, sheep, goats, cattle, poultry, lago- —* —* 29 29
morphs): specific training for personnel involved in ani-

mal testing for scientific purpose (OZ3-First edition)

Large animals (pigs, sheep, goats, cattle, poultry, lago- —* —* 24 24
morphs): specific training for personnel involved in ani-

mal testing for scientific purpose (UZ1-second edition)

Specific training for personnel involved in animal testing —* 24 —* 24
for scientific purposes - Large animals (lagomorphs -

pigs - sheep - goats - cattle - poultry

Veterinary law and legislation 47 76 46 56.3

*not proposed for the academic years

Continuing education courses organised by the VEE during the last three AY are listed in Appendix

6. The number of courses and total participants for each AY are presented in Table 10.3.4.

Table 10.3.4. Number of attendees to continuing education courses provided by the VEE

Courses 2024/2025 2023/2024 2022/2023 \Y (1]
Number of Courses 13 9 14 12
Number of attendees 2581 985 2080 1882

It is estimated that the number of students enrolled in postgraduate programs will stay roughly
consistent with the past three academic years, or it may decline slightly due to funding constraints,
the conclusion of the PNRR, and the ongoing economic crisis.

Postgraduate students, particularly PhD candidates and research fellows, assist teaching staff
during undergraduate students’ hands-on professional training and clinical activities at the VTH.
Their expertise is especially valuable during practical training sessions in small groups. Both un-
dergraduate and postgraduate students (including PhD candidates and specialization school stu-
dents) work together under the supervision of academic staft during clinical activities, exchang-
ing experience, knowledge, and skills in clinical case management. The training of postgraduate
students complements rather than conflicts with undergraduate education, as it involves a variety
of cases with varying levels of complexity. In fact, the collaboration between undergraduates and
postgraduates is viewed as a valuable resource, fostering an environment conducive to learning.
As outlined in Area 1, the SC, composed of representatives from both the public and private sectors
of the profession, meets regularly to discuss advancements in the veterinary field and address the
needs of both undergraduate students (in terms of skills and competencies) and continuing educa-
tion. Given that the profession is becoming more specialized, it is not feasible, due to the current
curriculum overload, to provide in-depth training across all areas for undergraduate students. The
continuing education programs offered by the VEE aim to bridge this gap. In addition, the so-called
“Third Mission” activity is an important aspect of the VEE and it is focused on maintaining a strict
and proficient bond between the Academy and the veterinarians. In Italy, it is mandatory for doctors,
veterinarians, and biologists to acquire 150 ECM credits over three years (50 credits per year). The
VEE, even though not always as an official ECM promoter, contributes to the organisation of such
courses with local and National Veterinary Boards, or workshops or seminars.
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Standard 10.4: The VEE must have a system of QA to evaluate how research activities pro-
vide opportunities for student training and staff promotion, and how research approaches,
methods and results are integrated into the study programme.

Italian universities and other research institutions undergo periodic evaluations by the MUR through
ANVUR which evaluates the research performance and quality of academic and other public agencies
through the Research Quality Evaluation (VQR) programme. Research assessment spans five years
and takes place every five years, with rules and evaluation criteria set for each round of evaluation.
Final reports, published at the national level, include university and departmental rankings. In 2022,
DIVAS was included in the list of the 350 best-performing Italian Departments in research admitted
to the selection of Departments of Excellence by ANVUR. Analysis of the parameters introduced by
UNIMI for evaluating departmental research reveals excellent scientific performance by the VEE
members (a percentage of active teaching staff of 96.4%) and a prudent policy of recruiting teach-
ing staff based on research performance. The current evaluation campaign, spanning the 2020-2024
period, is currently in progress, and results will be released at the end of the evaluation procedure on
the ANVUR website (anticipated around July 2026). Regarding the previous campaigns, the result
reports were discussed at the university level and in DC, in the presence of student representatives.
The VEE ensures that its research activities contribute to research-based education, particularly
during student internships for thesis preparation (as outlined in Standard 10.3), and maintains
close daily interaction with postgraduate students, such as PhDs and research fellows, through
activities in the VTH or laboratories.

Beyond the QA system, the VEE has also established a Research Office composed of three adminis-
trative staff members with the task of ensuring connectivity among Departments and between VEE
and the UNIMI Research Services Division. The office manages all activities related to research
funding, collaboration with external organisations and third-party research. The VEE has a solid re-
search infrastructure, which includes cutting-edge laboratories (link), participation in the UNIMI Co-
ordinated Research Centers (link) and membership in all UNITECH platforms (link). These elements
strengthen the network of scientific and technological collaborations, promoting the development of
innovative and interdisciplinary projects.

The SRC (see Area 1) plays an advisory and proactive role in promoting and enhancing research
within the VEE by shaping strategy, monitoring standards, reviewing outputs, guiding resource
allocation, coordinating funding processes, engaging experts and junior researchers, and ensuring
transparent and fair decision-making. A written report is produced after each meeting, and an an-
nual activity report is prepared and published.

Comments on Area 10

The VEE is supported by a coherent research strategy, advanced infrastructure, and substantial
funding. Research output is extensive, with an increasing number of Q1 publications and a strong
commitment to Open Science. Students are actively encouraged to engage in various research
programmes throughout their studies, fostering a dynamic network among undergraduates, PhD
students, research teams, and academic staff members. This collaborative environment often in-
spires graduates to pursue further studies within our postgraduate programmes. Regular external
and internal quality assurance ensures continuous monitoring and improvement.

Suggestions for improvement in Area 10

To strengthen research competitiveness and support researchers’ career development, the VEE plans
to implement several improvement measures. These include encouraging greater participation in
competitive calls by organizing seminars that promote interdisciplinary collaboration among research
groups and engaging in research training activities. Through its Research Office, the VEE also aims
to streamline and expand the distribution of newsletters highlighting relevant funding opportunities,
while offering targeted training and information sessions on specific calls for proposals.
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- ESEVT Indicators

Name of the VEE: Department of Veterinary Medicine and Animal Sciences
Name & mail of the VEE's Head: Prof. Michela Minero, michela.minero@unimi.it
Date of the form filling: 19/09/25

Raw data from the last 3 complete aca- Year -1 Year -2

demic years

| n° of FTE teaching staff involved in veteri- 132.1 127.1 124.6 127.93
nary training

2 n° of undergraduate students 548 523 510 527,00

3 n° of FTE veterinarians involved in veteri- 111.8 106.5 102.3 106.87
nary training

4 n° of students graduating annually 86 87 96 89,67

5 n° of FTE support staff involved in veteri- 57.6 58.4 64.4 60.13
nary training

6 ?ngof hours of practical (non-clinical) train- 314 345 965 §74.7

7 n° of hours of Core Clinical Training (CCT) 923 933 898 918,0

8 n° of hours of VPH (including FSQ) training 332 382 430 381,3
n° of hours of extra-mural practical training

? in VPH (including FSQ) 100 100 100 100

10 |0 of companion animal patients seen in- 5599 5540 5133 5404
tra-murally

T of .1nd1v1dua1 ruminant and pig patients 266 208 667 41033
seen intra-murally

12 | n° of equine patients seen intra-murally 288 385 348 340,33

13 n® of .rabblt, rodent, bird and exotic patients 787 621 441 6163
seen intra-murally

a |0 of companion animal patients seen ex- 197 167 0 1213
tra-murally

15 |0 of individual ruminants and pig patients 503 539 347 4797
seen extra-murally

16 | n° of equine patients seen extra-murally 63 30 162 85,0

17 |0 of rabbit, rodent, bird and exotic patients 0 0 0 0.0
seen extra-murally

18 | n® of visits to ruminant and pig herds 90 89 89 89,3

19 | n® of visits to poultry and farmed rabbit units 3 10 12 8,3

20 | n° of companion animal necropsies 269 240 189 232,7

21 | n° of ruminant and pig necropsies 144 89 171 134,7

22 | n° of equine necropsies 15 23 15 17,7

73 n of rabbit, rodent, bird and exotic pet nec- 167 203 169 179.7
ropsies

2 | of F TE specu?h.sed veterinarians involved 29 30 33 307
in veterinary training

25 | n° of PhD graduating annually 24 13 21 19,3

Comments on Indicators:

Overall, the indicators exceed the minimal values and in many cases surpass the median values.
The decrease in cases for swine and ruminants during the last AY is attributed to the official re-
striction imposed by the national health authority because of the outbreaks of infectious disease in
these species.

Annual monitoring of indicators has shown a significant rise in activities involving small compan-
ion animals and exotic pets.
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Name of the VEE: Department of Veterinary Medicine and Animal Sciences
Date of the form filling: 19/09/25
Calculated Indicators from raw data VEE Median Minimal Balance
values values values

| of FTE teaching staff involved in veterinary train- 0.243 0.15 0.13 0.117
ing / n° of undergraduate students

p |0 Sf FTE Veterlnarlans. involved in veterinary training 1,192 0.84 0.63 0.562
/ n° of students graduating annually

B |0 of FTE support staffllnvolved in veterinary training 0.671 0.88 0.54 0.131
/ n° of students graduating annually

14 | n° of hours of practical (non-clinical) training 874,667 953,50 700,59 174,077

I5 | n° of hours of Core Clinical Training (CCT) 918,000 941,58 704,80 213,200

16 | n® of hours of VPH (including FSQ) training 381,333 293,50 191,80 189,533

17 |0 of hgurs of extra-mural practical training in VPH 100,000 75.00 31.80 68.200
(including FSQ)

TR of companion anlrilal patients seen 1ntrg-murally 61,844 67.37 44,01 17.834
and extra-murally / n° of students graduating annually
n° of individual ruminants and pig patients seen in-

19 | tra-murally and extra-murally / n° of students graduat- 9,926 18,75 9,74 0,186
ing annually

1o |0 of eqlnne patients seen 1nt.ra-murally and extra-mu- 4743 5.96 215 2,593
rally / n° of students graduating annually

 |n of rabbit, rodent, bird and exotic seen 1.ntra-mura11y 6.874 3.11 1.16 5714
and extra-murally/ n° of students graduating annually

o |0 of V1§1ts to ruminant and pig herds / n° of students 0.996 129 0.54 0.456
graduating annually

13 |0 of visits ofpo.ultry and farmed rabbit units / n° of 0.093 0.11 0.04 0,048
students graduating annually

a4 |0 of companion animal necropsies / n° of students 2,595 211 1,40 1,195
graduating annually

s |0 of mmlnant and pig necropsies / n° of students 1,502 136 0.90 0,602
graduating annually

e | ™ of equine necropsies / n° of students graduating 0.197 0.18 0.10 0,097
annually

7 |0 of rabbit, rodent? bird and exotic pet necropsies / n 2,004 2,65 0.88 1,124
of students graduating annually

g |0 of FTE spemihsed veterinarians 1r'1volved in veteri- 0.342 0.27 0.06 0.282
nary training / n° of students graduating annually

o |1 .of PhD graduating annually / n° of students gradu- 0216 0.15 0.07 0.146
ating annually

Suggestions for improvements

The VEE is committed to maintaining consistently high numbers of patients, visits, and necropsies
across all categories. The number of hours dedicated to practical training is currently influenced by
the simultaneous presence of three different curricula. In the coming years, with the stabilization
of the latest curriculum, to allocate a greater number of hours to practical activities are going to be
allocated.
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Glossary

Acronym English ltalian

AC Ambulatory Clinic

AD Academic Discipline

ANVUR lItalian national agency for the evaluation of universi-
ties and research institutes - Agenzia nazionale di valutazione
del sistema universitario e della ricerca

AS Academic Services

ATS Health protection agency - Agenzia per la tutela della
salute

AVA Self-assessment, Periodic Evaluation, Accreditation Sys-
tem - Sistema di autovalutazione, valutazione e accreditamento
AY Academic Year

CASLOD Lodi Logistical Services Office

CCT Core Clinical Training

CdA Board of Directors

CEM Committee for EAEVE Matters

COSP University study and career guidance service - Centro
per lorientamento allo studio e alle professioni

CTU Teaching and Learning Innovation and Multimedia Tech-
nology Centre - Centro Tecnologico Univeristario

DC Department Council

DIVAS Department of Veterinary Medicine and Animal Sci-
ence

DVM Doctor of Veterinary Medicine

D1C ESEVT Day One Competence

EAEVE European Association of Establishments for Veterinary
Education

EBYVS European Board of Veterinary Specialisation

ECM ECTS Continuing Education - Educazione Continua in
Medicina

ECTS European Credits Transfer System - Crediti Formativi
Universitari - CFU

ECOVE European Committee on Veterinary Education
ENQA European Association for Quality Assurance in Higher
Education

EPT Elective Practical Training

ESEVT European System of Evaluation of Veterinary Training
ESG Standards and Guidelines for Quality Assurance in the
European Higher Education Area

ETZU Experimental Teaching Zootechnical Unit Centro Zoo-
tecnico Didattico Sperimentale

FSQ Food Safety and Quality

FTE Full-Time Equivalent

FVE Federation of Veterinarians of Europe

IC Integrated Course Corso Integrato

IT Information Technology

JSSC Joint Teaching Staff-Student Committee - Commissione
Paritetica Docenti Studenti

List of Appendices:

LAVTH Large Animal VTH - Ospedale Veterinario Universi-
tario - Grossi animali

MUR Ministry of University and Research Ministero dell Uni-
versita e della Ricerca

NSQ National Scientific Qualification - Abilitazione scientifica
nazionale

NdV Independent Evaluation Unit of UNIMI - Nucleo di valu-
tazione

OSCE Objective Structured Clinical Examination

PDCA Plan Do Check Adjust

PQA Quality Assurance Board of UNIMI - Presidio della
Qualita

PPT Pre-professional Practical Training - Tirocinio pratico

PAT Practical Assessment Test - Prova Pratica Valutativa

PTC Practical Training Commission - Commissione Tirocinio
PTD Three-years Departmental Plan - Piano Triennale Dipar-
timentale

QA Quality Assurance - Assicurazione Qualita

QAC Quality Assurance Committee - Commissione Assicurazi-
one Qualita

SCAVTH Small Companion Animals and exotic pets VTH -
Ospedale Veterinario Universitario — Animali da Compagnia
ed esotici

SLD Specific Learning Disorders

SRC Scientific Research Committee - Commissione Scientifica
e di Ricerca

RRC Cyclic Review Report Rapporto di Riesame - Ciclico

SBA University library system - Sistema bibliotecario di Ate-
neo

SC Steering Committee - Comitato di Indirizzo

SER Self-Evaluation Report

SMA Annual Monitoring Report - Scheda di Monitoraggio
Annuale

SOP Standard Operating Procedure

SUA-CdS Annual Study Programme Data Sheet - Scheda Uni-
ca Annuale del Corso di Studi

SWOT Strengths, Weaknesses, Opportunities and Threats
VEE Veterinary Education Establishment

VMAB Veterinary Medicine Academic Board - Collegio didat-
tico di Medicina Veterinaria

VMDP Veterinary Medicine Degree Programme - Corso di
Laurea in Medicina Veterinaria

VMDP AC Veterinary Medicine Degree Programme Academic
Committe - Commissione Didattica di Medicina Veterinaria
VMDP QA Quality Assurance delegate for VMDP

VPH Veterinary Public Health

VTH Veterinary Teaching Hospital

Appendix 1 Current academic staff, position, qualifications, FTE, teaching

responsibilities and departmental affiliations.
Appendix 2 Written assessment procedures for QA
Appendix 3 Explanatory Tables and diagrams for Area 3
Appendix 4 Explanatory Tables and Maps for Area 4

Appendix 5 List, equipment and training material for practicing skills avail-
able for students’ self-learning in the 10 workstations of the

Skills Lab

Appendix 6 List of Continuing education courses organised by the VEE

during the last three AY

List of scientific publications from the VEE’s teaching staff in
peer-reviewed journals during the last three academic years
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