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The National Veterinary School of Nantes (VEE - Oniris VetAgroBio Nantes) was subject to an
ESEVT Full Visitation on 23-27 September 2024. As reported in the Visitation Report, the Visitation
was well prepared, well organised and carried out in a cordial and professional atmosphere. The
programme of the Visitation was designed in advance and in agreement with the Chairperson and the
Coordinator of the Visitation Expert’s team. When requested, the Visitation Team according to the
final report, had full access to the information, facilities, and individuals. Several areas worthy of
praise have been identified:

e Highly committed staff,

e Efforts to improve the VEE’s buildings, equipment and teaching programme,

e Very well-trained clinical staff and state of the art equipment in VTH,

e Impressive small animal and wildlife animal caseloads,

e Excellent models in different departments including 3D anatomy, rabbit and IC models,

e Excellent communication training,

e Excellent poison call centre,

e Excellent clinical journal system “Sirius®”.

The VEE is compliant with most ESEVT Standards. Nevertheless, the ECOVE final report dated
December 10th 2024 identifying the following deficiencies:

MAJOR DEFICIENCY:
* Non-Compliance with Standard 6.2 because of inadequate access to Wi-Fi and insufficient IT
support for scientific and support staff, interns, undergraduate and postgraduate students.

MINOR DEFICIENCIES:

* Partial Compliance with Standard 4.2 due to insufficient study facilities according to the number of
students,

» Partial Compliance with Standard 8.5 because of suboptimal assessment of the acquisition of Day
One Competences.

Oniris VetAgroBio Nantes thanks the evaluators for their comments and recommendations. and for
their very useful suggestions to rich a high level of EAEVE quality standards. A working group with
Oniris VetAgroBio Nantes staffs and students was created after the visitation in order to monitor,
regularly (at least annually), all the ESEVT indicators and more particularly the pointed deficiencies
and suggestions made by the ECOVE report. All our actions together aim to improve the Oniris
VetAgroBio veterinary training and our EAEVE accreditation.

Both the strategic plan and the Internal Quality Assurance System of Oniris VetAgroBio Nantes have
been very helpful for the implementation of measures aimed at addressing the shortages detected
during the evaluation process. We are confident that our actions will allow Oniris VetAgroBio Nantes
to be fully compliant with the EAEVE accreditation standards.
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1.1 Non-compliance with Standard 6.2 because of inadequate access to Wi-Fi and
insufficient IT support for scientific and support staff, interns, undergraduate
and postgraduate students

1.1.1. Factual information

The cyber attack occurring at the VEE in August 2023 has greatly disrupted our information system.
Safe mail communications could not be restored until November 2023. Intranet access and Wi-Fi
were not restored until early 2024 and July 2024 respectively. The cyber attack and the damage of
the main internet fibre following earthworks delayed the commissioning of the new Wi-Fi system on
the veterinary campus. As a result, the Wi-Fi system was only partially available at the time of
EAEVE expert's Visitation for staff, students, trainees, residents, PhD students and external staff. The
consequences of the cyberattack and the remediation of our information system have mobilized more
than usual the IT of the VEE. The unanticipated departure of the IT Head in summer 2024 and the
decrease in the number of staff of the IT service centre impaired even more the deployment of the
new Wi-Fi solution and decreased the ability to assist staff and student users.

Despite the multiple requests, IT and remediation contracted support staff were not able to solve the
problems of internet and intranet access by students and staff before summer 2024.

The malfunctioning of the IT /Wi-Fi system was brought to the attention of the Team during several
interviews with a clear demand and urgent need for improvement. This situation induces a serious
problem for all people in performing their daily work or obligations since access to the internet is
almost impossible within the VEE. Available options, including the few computers in the library and
other rooms, are not sufficient to solve the problem, especially for the students. All people of the VEE
are getting frustrated so personal items (i.e., 3, 4 or 5 G from their personal device) have to be used
inducing a series of negative consequences.

Improved study areas should be provided, taking into consideration the number of students in
comparison to the seats available in the library. Electrical power supply must be improved to ensure
students can study, access resources, and participate in theoretical and practical training. Wireless
connection in VEE's core facilities must be restored for students and staff to readily access electronic
information, the previously mentioned resources and other systems when on campus.

The VEE is not compliant with Standard 6.2 because of inadequate access to Wi-Fi and insufficient
IT support for scientific and support staff, interns, undergraduate and postgraduate students.
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After the visitation, the following measures have been thus implemented in order to
ensureadequate Wi-Fi access and sufficient IT support for scientific and administrative and
technical staff, as well as all interns, undergraduate and postgraduate students:

To date, Wi-Fi secured coverage is total on the VEE (new terminals, new coverage) and allows access
to the necessary internal and external resources and tools for undergraduates, postgraduates and all
staff. Access is provided by 3 networks (Eduroam, Oniris-Personnels, “Oniris-guest”) available

according their access authorization.

Network Wi-Fi access solutions
Wi-Fi name Who can access

EDUROAM  Registered users of higher education and
research institutions in France and
worldwide: Oniris and guest staff,
undergraduates and postgraduates (interns,
residents, PhDs).

ONIRIS- Oniris Staff

Personnels Oniris postgraduates registered by VEE’s IT
department

ONIRIS -  QGuest staff or students without access to

Invité EDUROAM.

Accessible network

Internet (web)

Intranet w/o VPN: pedagogic
apps*

Intranet w/ VPN: all pedagogic*
and administrative tools, and
data

All access as when connected via
RJ45 cable to the Local Area
Network (LAN):

Internet

Intranet (no VPN needed): all
pedagogic* and administrative
tools, and data

Internet (web)

Intranet w/o VPN: pedagogic

apps*

*Pedagogic apps and tools: Celcat (Calendar), Moodle (Connect® platform), Sirius (CHUV)

The Virtual Private Networks (VPN) are operational again and allow remote access to the ONIRIS

LAN (including intranet).
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Furthermore, the organization of the services of IT and Digital Uses and Educational Innovation has
been revised:

1. The IT department and the Digital Uses department have been reorganized. This new organization
is now directly under the supervision of the VEE Dean/Director

-

TCHUENTE

Frédéric Head of Digital Uses
AUFFRAY and Educational Innovation «
i

Figure 1.1 : Focus on new Organization Chart v.18, February 2025

2. The user support has been consolidated to reach a total of 4 FTE offering a “one-stop” service
center providing users with both IT and DU resources and making it possible to cover qualitatively
and quantitatively all requests from staff, postgraduates and students.

GENERAL DIRECTOR (Dean)

Digital Uses and Educational Innovation ’ Information Technology

Frédéric AUFFRAY Lothar TCHUENTE
Dep. : Florence ROUILLE Assistant : Audrey BOURGET
Educational Innovation Systems & Networks
Florence ROUILLE Servi | Rudy COSNARD
ce center to user su v
projet Hercule : - P Sylvain LEGOFF
Katell DENIOT Brahim LEIMI
Stéphanie RICHARD
Projects & applications
Learning Management System || Marie LEROUX
=> Moodle/Connect, Intranet | Thierry PEDEN
Frédéric FOUILLET
Telephony
Gregory LEFRANC

Figure 1.2 : Organization of IT/DU and the service center

Today, the recruitment of a new IT director, the strengthening of the help center staff and its
mutualization with the digital uses service, allow us to provide efficient intranet and internet access
by cable for personnel and by Wi-Fi for staff, students and external or guest staff.
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1.1.2. Comments

Of note, the various measures described in 1.1.1 were exchanged and discussed upstream in different
bodies and instances of the institution including staff and students (Executive committee (CODIR),
Steering committee (COPIL) and a IT dedicated COPIL, Assembly of Veterinary Teachers (AEV),
Social Council of Public Administration (CSA), Academic Council (CE), Education and student life
council (CEVE).

Following the cyber-attack of summer 2023, the modernization of the IT infrastructure and security
of the VEE has been initiated. Furthermore, in order to consolidate as quickly as possible the overhaul
of the information system necessary for the digital performance of the establishment, the new Director
of the IT, who arrived in September 2024, wanted to audit the institution’s IT for two purposes:
- to establish an inventory of the security of the IT and carry out remediation actions for identified
vulnerabilities (correction of vulnerabilities, process optimization and improvement of security
controls)

- to identify major IT system deficiencies and define future projects to be carried out.
An external audit-action was conducted until January 2025. This audit-action carried out under the
supervision of the ANSSI and the DSI of the VEE has achieved the above two objectives.

A new Wi-Fi system was already in place and technically validated since summer 2024 (new
terminals allowing access to many users simultaneously, featuring higher power and new coverage
of the different areas of the veterinary campus, combined with new optical fibers and network
infrastructure modernization).

The correction of the major deficiency regarding Wi-Fi access as described in 1.1.1, required the
passage of the audit-action and the coordinated investment of the IT of the VEE. It is part of the
modernization and the securitization of the overall IT architecture. Thus, as a result of the audit-
action, in order to meet the IT needs identified, the external service provider and the IT department
of the VEE start several improvement projects including the implementation of a new server
virtualization platform, a new mail solution, a new solution for the management of User workstations
and the hybridization of IT identities, and the optimization of the current backup solution, the
implementation of collaborative platforms with tools such as Microsoft 365 for students and teachers.
These various projects will be completed and finalized in September 2025. Although access to the
various educational and administrative tools, applications and backed-up data is now restored via
RJ45 cable and Wi-Fi, these different solutions will facilitate access to all the tools and data for the
entire institution (access unification, increase in data exchange speed, decrease and control of bugs,
strengthening the stability of the IT).

Ultimately, this overhaul of the information systems and the newly implemented technologies will
allow a focus on developing an IT master plan aligned with the expectations and KPIs of Oniris.
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Minor Deficiencies
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2.1. Partial compliance with Standard 4.2 because of due to insufficient study
facilities according to the number of students

2.1.1. Factual information

The VEE has two campus separated by 8 kms:

Géraudiere campus:

This site is primarily dedicated to food science and biotechnology, encompassing programs (e.g. Feed,
Inhabit, Consume) and professional licences. The site is situated in the northern region of Nantes with 21
classrooms and five lecture halls and is about 11 hectares.

Chantrerie campus:

This site is the VEE hub for veterinary education, located in the northeast of Nantes; the distance between
Nantes city centre and the VEE is about 10 km with a well-organized transport network; this site is about
27 hectares.

Chantrerie campus Buildings:
Educational Buildings:
Lecture halls (five) and classrooms (22) (audio-visual technology).
Clinical Facilities:
- VTH (2,200 m? indoor) with departments for small animals, equine, and farm animals plus wildlife
centre, anatomy-autopsy rooms
Diagnostic imaging centre (MRI, CT, ultrasound, XR)

Surgery suites

“VirtualVet” Clinical Skills Lab

Laboratories for anatomy, pathophysiology, microbiology, clinical pathology
Research centres:

Biomedical research laboratories.

Animal health research centre: infectious diseases and VPH
Administrative building, library and learning resources centre:

Administration (dean’s office, HR, finances, communication ...)

Library

Facilities for students/staff: study spaces, computer labs, access to online databases.
Student facilities:

Cafeteria, dining halls

Recreational facilities (sports fields, student lounges).

e Locker rooms for students

The small animal emergency and critical care is a separate unit of the small animal VTH (also physical).
This can have practical consequences when animals have to move from one building to another for
emergency procedures.

With almost over 900 students following the recent increase in vet student recruitment, the working places
(library and meeting rooms) are not enough to fulfill the needs of the students, especially in periods before
exams where they want to study in groups, or they want to prepare items between lectures.

The VEE must have a clear view of the role of the emergency and critical care of small animals providing
essential support (staff, finances, buildings).

The VEE should provide extra spaces or allow the use of existing space for students during specific
periods.

11
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After the visitation, the following improvements have been introduced to increase study facilities
according to the number of students:

Following the visitation, an action plan was implemented in consultation with student representatives
during monthly meetings in October, November and December 2024 to identify the needs and examine
different options. A special visit of the school was also organised by the Head of Education and the Head
of Studies and Student Life with persons from the Property and Logistics Departments and with students
representatives on January 21th 2025 to identify appropriate locations and identify their function (break
area, work group area or individual work area). Support services were also invited in order to identify
restrictions: fire safety, personnel and students evacuation space, public accommodation category.

Three time horizons have been defined:
e Short term: provide access to some classrooms between 8:00 am and 8:00 pm from monday to
friday when those classrooms are not used for lectures. Three classrooms in G5 building are now

accessible since February 7th 2025; they’re dedicated to work group or individual work.
Type of facility Number of seats

Classroom number 501 42
Classroom number 502 52
Classroom number 503 47
Total 141

o Middle term : identify locations in common areas and install suitable tables, chairs or sofas for
work group, individual work or break area. A first phase of investment is planned in the Ist
Semester 2025, and a second phase in the 2nd Semester 2025. A third phase of investment will be
planned in 2026. Moreover, two other classrooms will be accessible to students in G2 building
when those classrooms are not used for lectures once a badge access control is installed.
Installation of the shelves in the small hall requires the removal of coffee machines in the large
hall. This move will be very beneficial because it will reduce the noise nuisance in front of the
amphitheatre used for dissertation oral examination.

o Long term : Oniris VetAgroBio Nantes will consider the integration of student workspaces in
every future building project

Investment scheduled in 2025 - Semester 1:

Type of facility Number of

extra-seats
available

Individual shelves and stools in the hall of Honour Amphitheater with electrical outlets 16

and lighting (individual work area)

Two tables with 4 seats each in the hall of Honour Amphitheater (break area or work 8

group area)

Individual shelves and stools in the small G1 hall with electrical outlets and lighting, 4

instead of coffee machines (individual work area)

Two tables with 4 seats each in the small G1 hall, next to the library (work group area 8

or individual group area)

Two tables with 4 seats each in the G2 hall, first floor next to lectures rooms (break 8

area or work group area)

12
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Two tables with 4 seats each in the G2 building, 2nd floor, between Pathology and 8

Pharmacology & Toxicology Units (work group area or individual group area)

One table with 4 seats in the G2 hall, ground floor (work group area or individual work 4

area)

Classroom number 218 20
Classroom number 221 48

Investment scheduled in 2025 - Semester 2:

Type of facility Number of
extra seats
available

Two sofas and a coffee table in the G2 hall, first floor next to lectures rooms (break area) 6 or 8

A sofa in the G5 building, close to coffee machines (break area or work group area) 3or4

Total 9to 12

Investment scheduled in 2026 :

Type of facility Number of
extra seat

available

seats
Individual shelves and stools in the G5 building - first floor- with electrical outlets and Undetermined
lighting (individual work area)
Total Undetermined

2.1.2. Comments
Upon receiving the preliminary Visitation Report (September 2024), the VEE began a collective work to

correct this minor deficiency. As a result, some mentioned improvements are currently being implemented
during the present academic year 2024/2025.

2.1.3. Suggestions of improvement

None

13
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2.2. Partial compliance with Standard 8.5 because of suboptimal assessment of the
acquisition of Day One Competences

2.2.1. Factual information

The teacher responsible for the student completes a form (on paper and, in future, electronically) on the
main clinical competencies, as well as on report writing, communication, motivation and personal
involvement. The forms include a comment section for the teacher to indicate the student's strengths,
weaknesses and areas for improvement.

Practical laboratory and pre-clinical work are assessed at the same time as the theoretical content, without
emphasising these laboratory skills.

Students are required to record their activity in a logbook. However, this activity is only for personal
control, without reference to the D1C in each activity and without control by a tutor or teacher.

The student logbook does not comply with the SOP, which mentions "a regular quality control of the
student logbooks with a clear distinction between what is completed under the supervision of teaching
staff (Core Clinical Training (CCT)", or the competences that can be acquired in the skills lab.

The VEE should improve the general assessment of the Day One Competences. In particular, the logbook
by including, in addition to the clinical cases, D1Cs for each activity, as well as the control of their
completion, for example by valorising these activities in clinical subjects by the responsible teacher. So,
there is a partial compliance with Standard 8.5 because of suboptimal assessment of the
acquisition of Day One Competences.

14
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After the visitation, the following improvements have been introduced to increase assessment of the
acquisition of Day One Competence.

A new ecosystem is developed by the four french national veterinary schools to complement the current
system upstream and downstream to support the acquisition of veterinary skills from the national
framework. It currently consists of two tools (Figure 1):

- CompetVet (Certif ; Eval ; List), which is in particular an aid to the assessment of clinical skills,
currently focused on clinical rotations and based on an assessment grid common to the 4 public veterinary
schools,

- CompetVet Suivi, which aims to link the targeted skills and the UEs and to visualize the acquisition of
skills from the national framework.

COMPET VET

Presentation of
—_— acquired skills

EXAMS

\ 1Y
Assessments in

real and simulated | s===p
conditions

TEACHERS School management software* T p—
+ COMPET VET mr‘ﬂﬂ ement setware COMPET H/E\J«,‘W\,
(Certif; Eval; List)

Figure 2.2.1: A tool that complements the current system, upstream and downstream

CompetVet Suivi

CompetVet Suivi aims to visualize the skills being acquired, individually or collectively, and to report
on the effectiveness of veterinary training. The data is collected UE by UE in each public veterinary
school, then compiled in a general table grouping all the UEs; a cross-cutting teaching/skills matrix is
then constructed. On Connect®, all stakeholders have access to an interface for visualizing acquired skills
(Figure 2), and teachers also have access to individual and collective statistics. The progression of skills
is thus visualized since the validation of the UEs testifies to the acquisition of skills.

14%

23%

Advise and prevent
Establish a diagnosis

Treat
Act for public health

Communicate
Act scientifically
Act responsibly

38%

Figure 2.2.2: Visualization of skills followed in a teaching unit by CompetVet Suivi
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CompetVet (certif; Eval; List)

The assessment of clinical skills within each teaching unit (TU) of the 5th year is fully described in the
syllabus of the TU. Each student is assessed during their clinical rotation using the CompetVet application,
a mobile application that communicates with Moodle to consolidate all collected data on a dedicated
dashboard. The application facilitates multiple interactions and feedback at the animal’s bedside via the
mobile interface. Student evaluations are based on the information gathered and recorded in Moodle.
CompetVet is structured into three components: Certif, Eval, and List.

The “Certif” component of the application assesses the list of “must-have” skills required to achieve D1C
during each clinical rotation. Students are required to log the completion of these “must-have” skills in
the application, which must then be validated by an observer from the teaching staff.

The “Eval” component of the application allows observers from the teaching staff to provide observations
and feedback on each student’s interpersonal skills, motivation and personal involvement in the VTH,
organisational and teamwork qualities, skills related to the mobilisation of acquired knowledge, technical
skills and care activities, skills related to the clinical approach, and oral and written communication. This
component also requires students to self-assess their acquired competences. Observers include both
academic and non-academic teaching staff (interns, residents, assistants, practitioners), as well as nurses
for specific skills during clinical rotations. Observers are not required to grade students but to submit
factual information via the application. It is the responsibility of the students to actively seek feedback
from observers to diversify the perspectives received.

Finally, the “List” component of the application is used for students to record the clinical cases they
encountered during their rotation (case-log). They select the most significant cases and analyse the clinical
approach, any challenges faced, and what they learned and accomplished. The VEE has to collect the
number of cases seen by each student both intra-murally and extra-murally; The VEE still has to work on
this subject.

At the end of the rotation, a teacher accesses all the information collected through the three components
of the application and is responsible for synthesising the data, grading the student based on criteria-based
rubrics, and providing general feedback. The teacher uses a comprehensive dashboard on Moodle, and
the notes are directly integrated into Moodle’s grading system. Simultaneously, additional notes may be
awarded based on specific disciplines or activities within the TU, contributing to the final grade. These
assessments may include the oral presentation of clinical cases as well as criterion-referenced grids for
specific evaluations.

2.2.2. Comments

Before and upon receiving the preliminary Visitation Report (September 2024), the VEE began work,
with the three other national veterinary schools in France, in order to correct this minor deficiency. As a
result, the mentioned improvements will be tested in Spring and Summer 2025 by volunteer teachers in
the 4 French public veterinary schools on a sample of students in the 5th and 6th year of studies and on
students in internships. They all will be implemented at the beginning of the academic year 2025/2026.

2.2.3. Suggestions of improvement
This new digital ecosystem developed by the four french national veterinary schools is expected to evolve

in the years to come, by improving existing functionalities following user feedback, but also by creating
new tools in order to meet new challenges and objectives in veterinary training.

16
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3.1. Factual information
Date of the form filling: February 2025
Year- 1 = academic year 2023-2024
Raw data from the last 3 complete academic years Year |Year Year
1 |2 3
1 n° of FTE teaching staff involved in veterinary training 145,4] 137,6 129,4
2 n° of undergraduate students 833] 836 802
3 n° of FTE veterinarians involved in veterinary training 125,0] 123,6 113,4
4 n° of students graduating annually 156 142 118
5 n° of FTE support staff involved in veterinary training 150,6| 156 148,4
6 n° of hours of practical (non-clinical) training 773 773 773
7 n° of hours of Core Clinical Training (CCT) 1528 1528 1528
8 n° of hours of VPH (including FSQ) training 260( 260 260
9 n° of hours of extra-mural practical training in VPH (including FSQ) 40( 40 40
10 n° of companion animal patients seen intra-murally 1513420993 21878
11 n° of individual ruminant and pig patients seen intra-murally 449 464 416
12 n° of equine patients seen intra-murally 1190] 1459 1540
13 n° of rabbit, rodent, bird and exotic patients seen intra-murally 866 1227 1512
14 n° of companion animal patients seen extra-murally 0] O 0
15 n° of individual ruminants and pig patients seen extra-murally 29701 2970 2762
16 n° of equine patients seen extra-murally 25( 24 23
17 n° of rabbit, rodent, bird and exotic patients seen extra-murally 0 0 0
18 n° of visits to ruminant and pig herds 120 112 112
19 n° of visits to poultry and farmed rabbit units 161 16 16
20 n° of companion animal necropsies 2101 222 196
21 n° of ruminant and pig necropsies 246| 211 248
22 n° of equine necropsies 201 15 22
23 n° of rabbit, rodent, bird and exotic pet necropsies 272( 340 289
24 n° of FTE specialised veterinarians involved in veterinary training 341 34 33
25 n° of PhD graduating annually 20 10 9

18

Mean
137,47
823,67
120,67
138,67
151,67
773
1528
260
40
19335
443
1396,33
1201,7
0,0
2900,7
24,0
0,0
114,7
16,0
209,3
235,0
19,0
300,3
33,7
13,0
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Calculated indicators from raw data

n° of FTE teaching staff involved in veterinary training / n° of
undergraduate students

n° of FTE veterinarians involved in veterinary training / n° of
students graduating annually

n° of FTE support staff involved in veterinary training / n° of

students graduating annually

n° of hours of practical (non-clinical) training
n° of hours of Core Clinical Training (CCT)

n° of hours of VPH (including FSQ) training

n° of hours of extra-mural practical training in VPH (including
FSQ)

n° of companion animal patients seen intra-murally and extra-
murally / n° of students graduating annually

n° of individual ruminants and pig patients seen intra-murally and
extra-murally / n° of students graduating annually

n° of equine patients seen intra-murally and extra-murally / n° of
students graduating annually

n° of rabbit, rodent, bird and exotic seen intra-murally and extra-
murally/ n° of students graduating annually

n° of visits to ruminant and pig herds / n° of students graduating
annually

n° of visits of poultry and farmed rabbit units / n° of students
graduating annually

n° of companion animal necropsies / n° of students graduating
annually

n° of ruminant and pig necropsies / n° of students graduating
annually

n° of equine necropsies / n° of students graduating annually

n° of rabbit, rodent, bird and exotic pet necropsies / n° of students
graduating annually

n° of FTE specialised veterinarians involved in veterinary training
/ n° of students graduating annually

n° of PhD graduating annually / n° of students graduating annually

3.2. Comments

1M1 1D EAEVE - Revisitation 2025

VEE
values

0,167
0,870

1,094
773,000
1528,000
260,000

40,000
139,435
24,113
10,243
8,666
0,827
0,115
1,510

1,695
0,137

2,166

0,243
0,094

1y
E , &
EAEVEM

il

E
VY i

Median
values'

0,15
0,84

0,88
953,50
941,58
293,50

75,00
67,37
18,75
5,96
3,11
1,29
0,11
2,11

1,36
0,18

2,65

0,27
0,15

Minimal
values?

0,13
0,63

0,54
700,59
704,80
191,80

31,80
44,01
9,74
2,15
1,16
0,54
0,04
1,40

0,90
0,10

0,88

0,06
0,07

Balance
0,041
0,240

0,554
72,410
823,200
68,200

8,200
95,425
14,373

8,093
7,506
0,287
0,071
0,110

0,795
0,037

1,286

0,183
0,024

Particular attention is paid to the relatively low indicators for necropsies and the VEE is exploring
new teaching innovations that incorporate digital tools to compensate for this.
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