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Introduction X

The Faculty of Veterinary Medicine Cluj-Napoca (FVM CN), was established in 1962, as a
constitutive part of the “Agronomic Institute Cluj-Napoca” of that time, and later/at present of the
University of Agricultural Sciences and Veterinary Medicine Cluj-Napoca (USAMYV CN). From 1962
to 1974, the Veterinary Faculty represented a distinct unit, and beginning with 1974 and up to 1989 it
was integrated in the Faculty of Animal Husbandry and Veterinary Medicine. In 1990, it regained its
autonomy as “Faculty of Veterinary Medicine", currently being the largest of all six faculties of the
University. The Faculty was accredited in 2009 and reaccredited in 2014 and 2019 by the Romanian
Agency for Quality Assurance in Higher Education (ARACIS). ARACIS is the only recognized
agency for Quality Assurance in Higher Education in Romania, is a full member of the European
Association for Quality Assurance in Higher Education - ENQA and is registered in the European
Quality Assurance Register for Higher Education - EQAR. Also, the University is accredited and re-
accredited by ARACIS. Within the VEE, the Veterinary Medicine Study Program in English was
founded in 2008, undergoing periodic evaluations, and received ARACIS accreditation in 2021. The
French-language Veterinary Medicine Study Program was initiated in 2012, also evaluated
periodically, and was granted ARACIS accreditation in 2019.

The first positive EAEVE evaluation was granted in 2007, followed by subsequent re-
evaluations in 2014 and approval in 2017.

Main features of the VEE

Each member of staff has continuously tried to implement remedial actions in order to improve
our establishment and maintain its positive attributes. Establishing frequent interdisciplinary meetings
and introducing evaluations for identifying the curriculum's advantages and disadvantages have
contributed to staff efforts to maintain a balance between theoretical, practical, and clinical training.
The University Rectorate also provided financial support to the FVM CN. This resulted in significant
upgrades to biosecurity (see Appendix ), equipment, clinical staff, as well as increased funding in
general, ensuring an effective and adequate environment for learning.

Main developments since the last Visitation

Since 2017, several other significant actions have been taken relating to the further
development of veterinary education and research.

Area 1 - Objectives, Organisation and Quality Assurance Policy; e Accreditation and re-
accreditation of study programs by ARACIS: FVM CN program in Romanian was reaccredited in 2019;
program in French received accreditation in 2019; Program in English received accreditation in 2021; e
Development of a biosafety and implementation of biosecurity and quality management procedures.

Area 2 — Finances; o Fees for students increased; e Developing and implementing applied
research initiatives that generate revenue in order to make the best possible use of the funds collected
from service, clinical, and research activities.

Area 3 — Curriculum; e New subjects introduced in the Curriculum - Ethics and academic
integrity; Ophthalmology; Practice in sanitary and veterinary units and Shifts; e Optional subjects:
Antimicrobial resistance and prudent use of antimicrobials in veterinary medicine; Archaeozoology;
Physiology of physical effort; Pet geriatrics; Animal shelter medicine; Veterinary Dentistry.



Faculty of Veterinary Medicine Cluj-Napoca, Romania

Area 4 and Area 5 - Facilities and equipment; Animal resources and teaching material of animal
origin; e Reorganizing the Large Animal Clinic and Equine Clinic; e Renovating and equipping the
Emergency hospital; ¢ Renovations/furnishings/equipment both in the Clinics and in various teaching
and research laboratories; e Establishing the Skills Lab; ¢ New Microscopy laboratory for students (45
seats); e Starting the project to modernize the university educational infrastructure of nutrition and
animal pathology in Jucu, outside the city (15 km away from the city center), with several components:
external clinic for large animals; sports medicine; equine reproduction; farm animal nutrition; e
Establishing agreements for cooperation with veterinary facilities and private farms to ensure that
students receive high-quality practical training as well as having access to an optimal number of
clinical cases; e Establishing partnerships with nongovernmental organizations and animal shelters in
order to increase the patient and cadaver caseload; e Improving VTH (Veterinary Teaching Hospital)
management and organizational structure; e Recruiting an experienced specialist veterinarian for the
position of VTH Director.

Area 9 - Academic and support staff; e Increasing the number of teaching and support staff; e
Stimulating teachers to pursue international specializations (e.g. residency programs, ESAVS courses,
summer schools, internships and externships in other faculties and centers of reference).

Area 10 - Research programmes, continuing and postgraduate education; e The continuous
increase in the number of research and consultancy projects with national and international businesses
has led to greater visibility for the faculty's services, the attraction of funds, and the establishment of
connections with private entrepreneurs; e Postgraduate programs proposed by the VEE (full description
in Area 10); e Two Residency Centers: the ECVP Residency Training Center and the ACVP Residency
Training Center, supervised by 2 European and American diplomat specialists from FVM CN.

Major problems encountered by the VEE

Romania was severely affected by the COVID-19 pandemic, which had a major effect on
university education. Universities had to quickly adjust to virtual teaching methods. It is well-
established that all over this crisis, the number of clinical cases reported had the most drastic effect.
Regardless of the difficulties, the COVID-19 pandemic additionally led to advances in education,
encouraging both students and teachers to be more adaptable and resilient.

For FVM CN, it is difficult to reach the number of cases in certain species in the context of the
presence of diseases such as African swine fever and avian influenza. This is immediately followed by
problems in small ruminants due to PPR (Peste des Petits Ruminants).

Most departments were previously understaffed, so the number of academic staff members has
been increased.

The SER was drafted in accordance with the EAEVE General Assembly-approved SOP
(ESEVT 'Leipzig' SOP June 2023).

List of Contributors

Redactors: Nicodim FIT, Mihai CENARIU, Sanda ANDREI, Constantin CERBU, Cosmin
PESTEAN, Alexandru GUDEA, Cornel CATOI, Dana PUSTA and lancu MORAR.
Liaison Officer: Mihai CENARIU.

The SER was approved by the FVM CN council on 19.08.2024.
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Area 1. Objectives, Organisation

and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU Directives and ESG
Standards, of adequate, ethical, research-based, evidence-based veterinary training that enables the new graduate
to perform as a veterinarian capable of entering all commonly recognised branches of the veterinary profession and
to be aware of the importance of lifelong learning. The VEE must develop and follow its mission statement which
must embrace the ESEVT Standards.

The mission of the FVM CN is excellence in the professional training process in the field of
veterinary medicine, respecting the students' right to a quality education, all in order to ensure the
knowledge, competences and minimum skills necessary for graduates for the first day of integration
on the labor market (Day 1 skills). The Veterinary Degree is governed by relevant community
directives, specifically 78/1026/EEC and 78/1027/EEC, which have been amended by 36/2005/EC.
These directives outline the fundamental contents of the degree, the validation of qualifications, and
the free movement of veterinary professionals within the European community. The basic training
requirements were further revised by Directive 2013/55/EU of the European Parliament and Council,
issued on November 20, 2013.

The general objectives of the Faculty of Veterinary Medicine Cluj-Napoca are:

o Promoting Quality and Efficiency: Enhancing the quality and efficiency of the educational process.

o Connecting with EU Education and Research Systems: Linking the Romanian higher education
system with those of EU countries by developing effective partnerships with both national and
international institutions.

o Integration into University Networks: Becoming part of national and international university
networks based on performance and complementarity, such as the University of Agricultural
Sciences and Veterinary Medicine Consortium, the Union of Universities of Cluj-Napoca,
EAEVE, FVE, and OIE.

o Attracting and Motivating Graduates: Engaging young graduates in educational programs that
foster a commitment to continuous improvement.

o Adapting to Societal and Economic Realities: Aligning the educational offer with the realities of
contemporary society and the evolving Romanian and European business environments.

o Developing Specialization Programs: Creating professional specialization programs, including
internships and residencies, that adhere to international practices in the field.

The specific objectives of the FVM CN aim to prepare high school graduates from Romania, the
EU, the European Economic Area, and third countries to become veterinarians. These objectives include
training graduates to become: e Practitioners in the pathology of pets and farm animals; e Practitioners
in the control of products of animal origin and food safety; e Epidemiologists and nutritionists; e
Practitioners in the fields of animal production, reproduction, welfare, and hygiene; e Practitioners in the
industrial production of serums, diagnostic reagents, and vaccines; eProfessionals in biotechnologies
applied to animals, the production of medicines, and the agro-food industry; e Professionals in local,
regional, national, EU, and other administrative roles; e Biomedical researchers.
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Standard 1.2: The VEE must be part of a university or a higher education institution providing training recognised
as being of an equivalent level and formally recognised as such in the respective country. The person responsible
for the veterinary curriculum and the person(s) responsible for the professional, ethical, and academic affairs of the
Veterinary Teaching Hospital (VTH) must hold a veterinary degree. The decision-making process, organisation and
management of the VEE must allow implementation of its strategic plan and of a cohesive study programme, in
compliance with the ESEVT Standards.

The Faculty of Veterinary Medicine Cluj-Napoca (FVM CN) is an integrated part of the
University of Agricultural Sciences and Veterinary Medicine Cluj-Napoca (USAMV CN), a public,
autonomous higher education institution, with legal personality and its own patrimony, and with
attributions in the field of higher education, scientific research and other related activities. Since the
2005-2006 academic year, the study programs at USAMV CN have been structured according to the
Bologna Process. USAMV CN offers education across three study cycles: Bachelor's, Master's and
Doctorate. The university comprises six faculties: Faculty of Agriculture; Faculty of Horticulture and
Rural Development Business; Faculty of Forestry and Land Measurements; Faculty of Animal Science
and Biotechnologies; Faculty of Food Science and Technology and Faculty of Veterinary Medicine.

USAMV CN operates under the principles of university autonomy and in compliance with
current legislation. This includes adherence to the Romanian Constitution, the National Education
Law, and other normative acts that govern the education system in Romania.

The Senior Management of the University is represented by the Administration Council with
the Rector of the University as its President. The Administration Council comprises 15 members: the
rector, 6 vice-rectors, the director of the Council of Doctoral University Studies, 6 deans, the general
manager and the student representative. The Deliberative Assembly is the University Senate which
comprises 35 members who meet during periodical sessions within permanent commissions for
decisional purposes. The leader of the Senate is the President of the University Senate.

At USAMV CN there are two doctoral schools, with admissions organized concurrently with
the undergraduate and master's programs: Doctoral School of Agricultural Engineering Sciences
(SDSAI) and Doctoral School of Veterinary Medicine (SDMV).

The administrative seat and contact details for the University:

— Address: Str. Manastur, 3-5, Cluj-Napoca, 400372, Romania;
— Phone number: +40-264-596.384; Fax: +40-264-593.792

— Website: www.usamvcluj.ro

— E-Mail: contact@usamvcluj.ro; rector@usamvcluj.ro

— Rector: Prof. Dr. Cornel CATOI

The FVM CN is a distinct academic community that operates with academic autonomy and
freedom. It functions within its own dedicated space, manages its own budget, and employs its own
staff, all in accordance with the University Charter of the USAMV CN.

The administrative seat and contact details for the FVM CN:

Address: Str. Manastur, 3-5, Cluj-Napoca, 400372, Romania

Phone number: +40-264-596.384; Fax: +40-264-593.792

Website: https://fmv.usamvcluj.ro

E-Mail: decanatmv@usamvcluj.ro

VEE’s Dean: Prof. Dr. Nicodim FIT (nfit@usamvcluj.ro)


http://www.usamvcluj.ro/
mailto:contact@usamvcluj.ro
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The management of the FVM CN consists of the Dean and 4 Vice-Deans: Vice-Dean for
Didactic and Quality Assurance; Vice Dean for Research, Development, Innovation; Vice Dean for
for Social and Student Activities; Vice Dean for Postgraduate Training and One Health development.

The Dean of the Faculty is responsible for their activities to the Rector, while the activities of
the Vice-Deans are managed by the Dean. Vice deans are designated by the Dean, and then confirmed
by the Faculty Council, USAMV CN Administration Council and University Senate. The
administrative activities of the Faculty are carried out by the Dean's Office. Teaching, scientific and
professional activities are carried out individual Faculty departments. The departments are headed by
directors who are responsible for their activities to the Dean.

The educational process at the FVM CN is overseen and directed by the Faculty Council. This
council includes the dean, vice-deans, department directors and members elected from each
department (in total 22 members). Additionally, the Faculty Council includes student representatives,
who make up at least 25% of the council's membership (4 students from the Romanian language
program and 2 students each from the English and French programs). This representation ensures that
the perspectives and interests of the students are considered in the decision-making processes related
to the educational program. Per internal procedures, each decision made by the Faculty Council is
communicated to all members and posted on the faculty website. The implementation of council
decisions is mandatory according to USAMV CN organizational and operational regulations (RU 1,
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice ).

At the level of the Departments, the activity is coordinated by the director and council of the
department, and at the level of the disciplines by the discipline coordinators and course responsible,
who are in charge with the content of the syllabus, the implementation of didactic, practical, and
administrative activities, etc. This structured approach ensures that both departmental and disciplinary
activities are effectively managed and aligned with the educational objectives of the Faculty. The
Department Council is composed of 7 members nominated and elected by members of the Department:
Department Director; Deputy Director (substitutes the Director of the Department); Coordinator for
education; Coordinator for research; Coordinator for social affairs and students; Coordinator for
quality; Administrator.

FMV CN Departments and Disciplines:

o Department | — Preclinical Sciences: Anatomy; Biochemistry; Cell biology/Histology and

embryology; Mathematics applied to the biological sciences; Physics; Physiology and Sports.

o Department 1l — Animal production and food safety: Animal breeding; Genetics; Hygiene
and Welfare; Nutrition; Practice; Rural economy; Sanitary Veterinary Food Control,
Transversal competencies.

o Department Il - Clinical and paraclinical sciences: Pathological anatomy; Surgery,
Anesthesiology, Intensive care; Pharmacology; Physiopathology; Microbiology,
Epidemiology, Immunology; Toxicology.

o Department IV - Clinical Sciences: Infectious diseases; Parasitology and parasitic diseases;
Internal Medicine; Reproduction.

As previously stated, in the FVM CN there are three study programs offered in Romanian,
English, and French languages. Each program is overseen by a dedicated coordinator. The coordinators
are responsible for managing and ensuring the quality of the respective study programs. These
coordinators handle various aspects of their programs, including curriculum development, academic
standards, and student support, ensuring that each program meets its educational objectives and
provides a high-quality learning experience.
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The organizational chart of the Faculty of Veterinary Medicine Cluj-Napoca

USAMYV Senate

3

L4

RECTOR - Administrative

council . USAMV
Y Secretariat
: }
r
FVM Council ._.ﬁean — , o
> .
N T T Secretariat
education and
quality assurance FVM Head of
N Vice dean for _.* administration
research
|| Vice dean for social [,| Curriculum
and student i committee
activities
L Vice dean for
postgraduate > Resea_;tl:h
training and One LS
Health d p it
N Patrimony
FVM Hospital committee
Department | Department Il Department IlI Department IV T ..mf:u mobile elinie
Preclinical Sciences Animal production and Clinical and Clinical Sciences :ﬂmnmhlm Clinic
Tood safety RumisaRl Cliie Quality
Swine Clinic > Assurance
:L':’p::‘:é’ll'::’;'"“ sl committee
Experimental animal facility
Departm_ent Departm_enl Departm_ent Departm_ent T o
council council council council
— and PR
committee
Management board
Director, vice dean,
clinics coordinators N Center for
I pecializati in
| veterinary medicine
Head of Head of Head of Head of FVM Hospital
Department Department Department Department Director

e The Veterinary Teaching Hospital (VTH) of the FVM CN provides veterinary services at

the highest standards. The hospital's medical staff are highly trained, and this expertise is
complemented by state-of-the-art equipment.

o

o

Companion animal Clinic: provides comprehensive veterinary care for domestic pets,
including routine check-ups, medical treatments, surgeries.

Equine Clinic: specializes in the health and medical care of horses, offering services such as
diagnostics, surgery, and management of equine diseases.

Ruminant Clinic: focuses on the veterinary needs of ruminant animals such as cattle, sheep,
and goats, addressing both medical and production-related concerns.

New Pets Clinic: a facility dedicated to the care of exotic pets and novel companion animals,
offering specialized services tailored to these unique species.

Swine clinic: focused on the health care, management, and treatment of swine, including
routine veterinary care, emergency treatment, disease prevention, and consultation services for
pig farmers.

Bird and leporine clinic: focused on the health care, management, and treatment of birds and
rabbits

Emergency Triage and Intensive Care Service: focuses on the immediate assessment,
stabilization, and treatment of critically ill or injured animals, ensuring they receive the best
possible care during emergencies.

Experimental animal’s facility: a specialized facility designed for the care and use of animals
in scientific research.
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e The University Ethics Committee plays an essential role in maintaining and promoting ethical
standards within the university. The committee and its subcommittees educate university members
about ethical standards and expectations; provides advice and recommendations to university
management on ethical matters; regularly monitors and audits university activities to ensure ongoing
compliance with ethical standards; recommends appropriate actions in cases of ethical violations. The
Ethics Committee includes representatives from each faculty in the university, as well as student
representatives. Research Ethics Subcommittee - focuses on ensuring ethical standards are upheld in
all research activities conducted by university members; provides guidance and oversight on issues
related to research integrity and misconduct. Subcommittee on Bioethics of Experiments on Animals,
Plants, Food, or Human Subjects - ensures that all experiments involving animals, plants, food, or
human subjects are conducted ethically; reviews experimental protocols to ensure they meet ethical
and regulatory standards; monitors ongoing experiments for compliance with ethical guidelines.

e The Committee for Evaluation and Quality Assurance (CEAC) is essential for maintaining
and enhancing the quality of education, research, and administration at the university. Through its
comprehensive evaluation processes, development of quality assurance policies, and engagement with
stakeholders, the commission ensures that the university meets high standards of excellence and
continuous improvement. The structured approach, including subcommittees in each faculty and
annual reporting, facilitates transparency, accountability, and effective communication within the
university community. Within the FVM CN, the committee includes representatives from each
department, with the committee chair being the Faculty Quality Coordinator.

e The Committee for Research, Development, Innovation (CCDI) typically operates as an
internal body within a university, dedicated to advancing the institution's goals in research.
Responsibilities: develop long-term strategies to elevate the university’s research profile; administer
internal and external research grants, ensuring compliance with funding agencies' requirements; create
and enforce policies related to research integrity, ethics, and innovation; encourage interdisciplinary
and cross-institutional collaborations; assess research outcomes and report on the progress and impact
of funded projects; organize educational events to enhance research skills and knowledge; host
conferences and symposia to present ongoing research; encourage graduate and undergraduate students
to engage in research activities early in their academic careers. It consists of: Vice-Rector with
research, vice-deans with research from each faculty and the directors of the Doctoral Schools. Within
FVM CN, the Research Committee is led by the appointed vice dean and consists of the Research
Coordinators from each department.

e The Curriculum Committee at FVM CN is organized and coordinated by the vice dean
responsible for teaching activities. The committee includes representatives from each department who
serve as Education Coordinators. The Committee ensures the optimal organization and conduct of the
teaching process, as well as the review and optimization of the curriculum across all study programs,
from admission to final exams.

e The Patrimony Committee is responsible for managing and overseeing the preservation,
maintenance, and use of the faculty's assets. It is composed of administrators from each department,
with the Chief Administrator of the faculty serving as the president.

e The Informatization and Image Committee includes faculty members responsible for
promoting the faculty's activities and events in the media, managing e-learning platforms, and
overseeing the faculty's participation in national and international educational fairs.

e The Committee for University Diploma Recognition (CRID) is a body typically established
within a university to evaluate and recognize academic qualifications from other institutions. This
commission ensures that the credentials of incoming students, faculty, or professionals meet the
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institution's standards. This committee operates at the university level, is chaired by the Vice-Rector
for Internationalization, and includes representative members from each faculty.

National cooperation - FVM CN collaborates in both academic and research fields with similar
faculties in Romania. These collaborations are developed at both the institutional level and within
specific disciplines and research groups.

International cooperation and mobility are integral components of the Faculty’s commitment
to excellence in education and research. By encouraging international bilateral treaties, agreements,
and participation in programs like ERASMUS+, the Faculty enhances its academic and research
capabilities, promotes cultural exchange, and increases its global competitiveness. Comprehensive
support from the International Office and various funding mechanisms ensures that students and staff
can fully benefit from these opportunities, contributing to their personal and professional growth.
Erasmus mobility’s agreements can be accessed at: https://erasmus.usamvcluj.ro/european-union-
partner-mobilities/agreements/. ICM (International Credit Mobility) agreements non-associated
countries - Project 2023: https://erasmus.usamvcluj.ro/partner-universities-with-academic-contacts/ .

The Francophone Office is assigned with ensuring effective management of cooperation
activities with Francophone partner institutions and revitalizing the Francophone scientific and
educational spirit within the university. The office operates in close collaboration with the
Francophone University Agency (AUF).

Persons responsible for the veterinary curriculum and for the professional, ethical, and academic affairs
o Dean of the faculty: Prof. Dr. Nicodim FIT, PhD

Coordinator for the Romanian-language study program - Prof. Nicodim FIT, PhD

Coordinator for the English-language study program - Prof. Mihai CENARIU, PhD

Coordinator for the French-language study program - Prof. Sanda ANDREI, PhD

Vice-Dean for Didactic and Quality Assurance - Assoc.prof. Cosmin PESTEAN, PhD

Vice-Dean for Postgraduate Training - Assoc.prof. Constantin CERBU, PhD

O O O O O

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current activities, short-
and medium-term objectives, and an operating plan with a timeframe and indicators for its implementation. The
development and implementation of the VEE’s strategy must include a role for students and other stakeholders,
both internal and external, and the strategy must have a formal status and be publicly available.

The long-term framework for developing USAMYV CN is outlined in the University's Strategic

Plan for 2024-2029 (Appendix 1.1.) and the annual Operating Plan. The Faculty strategic plan aligns

with the University's Strategic Plan and related documents. The Faculty Strategic Plan for 2024-2029,

along with the annual Operating Plans, are available on the Faculty's website:

https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice
The main objectives of the Strategic Plan are organized into different key areas: teaching and
education; scientific research; administrative and financial management; human resources;
international performance and visibility.
e Objectives for Teaching Activities

o Annual Curriculum Review: Analyze curricula annually using at least 5 recently accredited
EAEVE faculties listed in the QS World University Rankings for Veterinary Science as models.

o Periodic Curriculum Updates: Regularly update curricula and indicators to meet the latest EAEVE
requirements (Standard Operating Procedure, Leipzig 2023).

o Collaboration and Approval: Work with departments and the Vice dean for teaching activities,
hold discussions in the Faculty Council, and approve curricula that align with market needs and
national and international best practices.

o Promote Independent Study: Encourage student self-directed learning through e-learning platforms,

10
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such as Moodle, especially for theoretical courses, a method currently underutilized at the Faculty.
Expand Collaborations: Develop new partnerships with prestigious faculties and universities for
faculty and student exchanges, contributing to the internationalization of teaching activities.
Support Faculty Mobility: Assist faculty in establishing collaborations and participating in mobility
programs with esteemed universities and faculties both domestically and internationally.
Funding and Project Development: Organize teams to secure educational project funding aimed at
faculty development.
Periodically update the competency framework in line with Standard Operating Procedures (SOP)
2023, ensuring that all graduates demonstrate Day One Skills by the end of their studies.

e Objectives for Research Activity
Training Programs: Conduct training sessions to familiarize faculty and young researchers with
the specifics and requirements of European research programs, by inviting experts experienced in
international projects.
Interdisciplinary Labs and Teams: Develop interdisciplinary laboratories and teams to jointly
participate in national and international grant competitions.
Applied Research Partnerships: Establish applied research partnerships with the business sector
and facilitate technology transfer.
Maximizing Research Impact: Enhance the use of research outcomes through partnerships with the
private sector, patenting research results.

e Objectives for Material Resources
Provision of Teaching Materials: Supply appropriate teaching materials, including biological
specimens, reagents, instruments, and laboratory equipment, as well as the setup of interior spaces.
Completion of Educational Infrastructure: Continue and support the completion of educational
infrastructure at Jucu, including additional facilities.
Expansion of Services: Develop client services by authorizing a veterinary pharmacy in clinics,
expanding pet shop offerings, and providing comprehensive pet care services.
Private Partnerships: Seek private partnerships to modernize facilities such as the Anatomy
Museum, student and staff art exhibition areas, and other student and staff amenities.
Contribution to University Projects: Collaborate with other university faculties to build a small-
capacity abattoir for cattle, sheep, pigs, poultry, and rabbits, as well as a game processing center
and charcuterie.

e Objectives for Human Resources
Recruitment: Attract new faculty members based solely on quality and competence where needed.
Graduate Engagement: Encourage high-performing graduates with exceptional professional and
social qualities to pursue doctoral studies and academic careers.
Recognition and Incentives: Motivate young researchers and faculty members who achieve significant
results by providing awards, diplomas, and financial rewards funded through sponsorships.
Professional Development: Support faculty and research staff in undertaking European
specialization programs to enhance their professional and communication skills.

e Objectives for International Performance and Visibility
International Research Teams: Form international research teams to access European funding and
publish results in international journals.
Joint Doctoral Programs: Establish co-supervised doctoral programs with prestigious European
universities with which we have existing partnerships.
Support for International Publications: Encourage and support the publication of books with
international publishers in collaboration with researchers from other European institutions.
International Scientific Events: Organize international scientific events (workshops, seminars,
conferences, postgraduate schools, etc.) on faculty-related topics, featuring international guests.

The financial support for the development strategy and objectives relies on both budgetary

resources, which cover funds allocated for teaching activities, and extra-budgetary resources, which

11
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may come from services, research activities, sponsorships, and donations.

SWOT Analysis

* The faculty team is well-prepared, united, and dedicated to
delivering optimal teaching activities.

* The curriculum is updated in line with those of Veterinary
Medicine Faculties in Europe.

* A continuous procedure is in place for amending curricular
content and considering changes to the species-specific clinical
approach in earlier years.

« Practical activities are effectively carried out by students to
ensure they acquire necessary competencies upon graduation
(Day One Skills).

* Significant investments have been made in the faculty's
educational and research infrastructure.

* The number of European Diplomates is increasing, with support
for young staff to specialize.

* The existence of advanced research centers and laboratories,
with student involvement in research activities.

* Support for the development of the material base and
infrastructure

* Opportunity for service development

* Research activities are reflected in a high number of publications
in Web of Science journals with impact factors.

« Strong internationalization of the faculty through inter-
university mobility and education in English and French.

« High employment rate for FVM CN graduates.

= Weaknesses e

* The number of full-time teaching staff and auxiliary personnel is
insufficient relative to the total number of students, making it
crucial to implement a policy for recruiting young teaching staff.

* The lack of modular teaching activities hinders the optimal
integration of activities in animal breeding units and food
processing facilities.

* There is a low level of awareness regarding the need to record
clinical cases.

* There are few research contracts funded by national, European,
or economic sources.

 Although there is an acceptable level of interdisciplinary
cooperation, it is not fully leveraged.

* Collaborating with industry units on research projects and consultancy
services, and identifying common interests, could enhance the material
base and generate additional revenue for faculty staff.

+ The existence of foreign language programs in French and English
ensures a high level of extra-budgetary funding, enabling investments
in human resources and infrastructure.

* Opportunities for young teaching staff to specialize through continuing
education and residency programs.

* Increasing the impact of FVM CN clinical activities by strengthening
clinic structures.

« Finding ways to motivate clinicians to enter cases into the Atlas Vet
database in real-time.

* Mobility opportunities through the Erasmus+ program.

* Construction of new large animal clinics on the USAMV CN Jucu
campus.

+ University leadership's openness to the potential development of the
Faculty.

== Opportunities ————

» Expected decrease in students across R¢ French, and English
programs due to demographic shifts and competition from other
institutions both nationally and internationally:

* Rising national and international competition for research project
funding:

* Long-term instability in relevant legislation:

« Limited interest from young graduates in pursuing teaching and
research careers:

« Physical and moral deterioration of laboratory equipment used for
teaching and research.

* Due to time management considerations, clinicians, especially those
dealing with farm animals, do not have enough time to enter individual
cases into Atlas Vet and resort to a more simplified method, recording it
only as a farm visit.

S

Summary of the FVM CN Operational Plan 2024
e Operational objective for Teaching / Activities expected to achieve the objective

Annual Curriculum Review and Periodic Curriculum Updates: Utilizing models from
renowned European faculties accredited by ECOVE, as per EAEVE/FVE standards; analyzing
labor market requirements; defining priorities concerning the target species for FMV clinics -
June 2024

Expansion of the Modular Education System, especially for Clinical Disciplines: Organizing
schedules and infrastructure for subjects suitable for a modular approach; familiarizing
teaching staff with species-specific clinical divisions - June 2024

Organizing Practical Work to Provide More Hands-On Experience for Students: Reducing
theoretical presentations and seminars; presenting more cases and activities - June 2024
Enhancing Student-Centered Education: Involving students in problem-solving through
research and independent study; self-directed learning and e-learning; organizing
workshops/roundtables for staff training on e-learning/Moodle platforms - 2024

Orienting Basic and Fundamental Disciplines Towards Clinical Practice: Adapting teaching to
a more problem-based learning (PBL) approach; integrating laboratories and services into
clinical and paraclinical activities; organizing workshops/roundtables for optimizing teaching
methods towards PBL - Permanent (ongoing since 2016).
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Introducing Protocols in Clinical and Paraclinical Education: Progressive implementation of standard
protocols for procedures; developing protocols for emergency interventions in animals - Permanent
Implementing and Monitoring Day-One Competencies/Skills for Students: Reviewing the list
of day-one competencies and skills in the FMV-CN curriculum; identifying day-one
competencies according to the latest EAEVE SOP - June 2024

Reviewing the Model of Mandatory Extramural Practice: Monitoring the types of practice
activities performed by students; improving the rate of electronic recording of extramural
practice activities; amending requirements regarding the types of activities - Permanent
Quantitative and Qualitative Improvement of Reference Bibliographic Material: Purchasing
online books and journals; acquiring teaching materials and subscriptions to medical databases
for clinical and paraclinical use - September 2024

Increasing Involvement of the International Veterinary Medicine Students Association (IVSA)
or Other Legal Organizations in Faculty Management: Supporting IVSA in organizing
scientific, volunteer (social), sports, and cultural activities; supporting IVSA in developing
contacts and exchanges with student associations nationally and internationally - Permanent
Organizing Workshops in the Field of Veterinary Medicine: Orthopedics with invited
professors; Anesthesiology/Emergency Medicine; Antimicrobial Resistance; Animal
Pathology — 2024

e Operational objective for Research Activity and for International Performance and Visibility /
Activities expected to achieve the objective

Evaluation of Existing Laboratories/Research Centers: number of projects and publication -
December 2024

Participation in National and International Research Programs: Applications will be submitted
for all national competitions related to the disciplines - Permanent

Encouraging University Entrepreneurship through the Launch of Internal Grant Competitions:
Research projects supported by self-funding - Continuous Submission

Organizing Meetings with Economic Agents to Sign New Contracts (Research, Services,
Project Participation, etc.) or Develop Existing Collaborations: Identifying economic agents
interested in business development - 2024

Capitalizing on Research Results by Publishing Articles in Clarivate (Web of Science) Journals
and Participating in National and International Congresses and Symposia - 2024

Organizing International Events, Workshops in Veterinary Medicine and the annual student
scientific communication session — 2024

e Operational objective for Material Resources / Activities expected to achieve the objective

Developing the Educational Infrastructure for Large Animals at Jucu - In progress

The initiation of administrative procedures for the establishment of the Technological Transfer
Institute-Jucu: Obtaining funding for the construction and equipping of the Technological Transfer
Center in Nutrition and Comparative Pathology, with the project's location being Jucu - In progress

Completion of Renovations/Rearrangements in the Hospital: Clinical Sections by Species,
New Companion Animal Clinic, Laboratory Animal Facility, Emergency Clinic; Surgery -
2024

Purchasing Protective Equipment for Clinics and Laboratories for Teaching Staff and
Facilitating Purchases for 4th, 5th, and 6th Year Students: Emergency Hospital Staff; Teaching
Staff in Clinics (additional after previous year's purchases); Purchasing Protective Coats for
Teaching and Auxiliary Staff in Faculty Departments; Preclinical Disciplines - October 2024

Purchases: Specific Equipment for Integrated Veterinary Medicine Laboratory; Computers
(Terminals) for Clinic Information System; Free Access WIFI System in Faculty; MALDI TOF
Microorganism Identification Device; Student Microscopes/Magnifiers; Projection System
Infrastructure in FVM Lecture Halls (Video Switch Systems) - December 2024
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— Increasing Capacity to Generate Extra Budgetary Funds - 2024

— Expanding and Optimizing the Activity of the Internal Pharmacy: Staff Training; Supplying
Basic Consumables - December 2024

e Operational objective for Human Resources / Activities expected to achieve the objective

— Organizing Training Programs through Internships within FVM CN: Continuation of internship
programs in veterinary medicine; evaluation and reorganization of internship types - December
2024

— Promoting International Residency Programs: Supporting colleagues engaged in veterinary
medicine residency programs to continue and complete their studies - December 2024

— Promoting International Specialization Programs: Supporting colleagues engaged in
international professional development programs, such as master's, ESAVS, or other
internships in veterinary medicine - Permanent

— Increasing the Number of International Mobility’s: Improving procedures for drafting mobility
agreements and recognizing ECTS credits obtained; conducting activities (such as workshops)
to promote mobility’s in leading faculties and practice centers - Permanent

— Financial Support for Teaching Staff and Researchers for English and French Language
Improvement: ldentifying the need for new faculty members for teaching in English and
French; identifying areas requiring additional training to improve the quality of English or
French language instruction (based on student evaluations, self-assessments, or peer
evaluations); establishing training priorities and needs - Permanent

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the quality and
standards of its programs and awards. It must also commit itself explicitly to the development of a culture which
recognizes the importance of quality, and QA within the VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality. The VEE must have a policy for academic integrity, i.e. the
expectation that all staff and students act with honesty, trust, fairness, respect and responsibility.

USAMYV CN has established structures, policies, strategies, and procedures for managing and
ensuring the quality of teaching and research activities, fostering a quality culture. These structures
include the organization and operation of the Quality Evaluation and Assurance Committee (CEAC)
(RU 49; https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice).

The executive tasks of setting regulations, procedures, and evaluation criteria are handled by
the Quality Assurance Department (DAC), which operates in accordance with current quality
assurance legislation and the University Chart, based on its own regulations (RU 14;
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice). In 2012, the University Senate
approved the Integrated Quality Management System Manual, along with its procedures. This manual
has been updated, with the addition of 6 system procedures and 98 operational procedures. These have
been reviewed and improved to meet legal requirements.

At the FVM CN there is a Quality Assurance Committee that establishes the quality assurance
policy for all activities and structures within the faculty. This policy aligns with the university's
strategy and current interests while complying with applicable laws. The Quality Evaluation and
Assurance Committee, led by the Dean, the Faculty Quality Coordinator (RACF), and a representative
from each department (RACD), prepares the annual Self-Evaluation Reports. Each department has its
own quality assessment system, managed by the department director and the department quality
coordinator (RACD). Academic programs are reviewed periodically to align with the evolving
demands of the job market and professional qualifications.

To continuously improve the educational process, USAMV CN has established an Internal Audit
Committee for academic programs. At USAMV CN and the FVM CN, there is a regulation governing
the initiation, approval, monitoring, and periodic evaluation of each academic program and the diplomas
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issued, which is consistently applied. Established procedures cover the initiation, approval, monitoring,
and periodic evaluation of programs, starting with initial approval at the faculty level, followed by
university-level approval, and adhering to the regulations in force until final approval is granted. An
annual internal evaluation report for the Veterinary Medicine program is conducted, summarizing the
teaching process, student assessment methods, including the final exam, and includes a SWOT analysis
along with recommendations for improving quality and teaching activities.

Self-evaluation - Evaluation of teaching and research performance of teachers is done by filling
in the self-assessment, on-line, via the University Intranet platform. Self-assessment quantifies: (a)
Teaching activities; (b) Scientific and research activity; (c) Professional prestige; (d) different
administrative activities into the University plus tutoring of students (e.g. year deans/tutors) activities
to promote the University and Faculty participation in fairs and exhibitions.

Student evaluations of teaching and faculty are organized at the end of each semester, based on
specific procedures and evaluation forms developed by DAC and approved by CEAC and the Senate
of USAMV Cluj-Napoca. Evaluation questionnaires are anonymous and target two aspects: first, to
know how students perceived the quality of courses and practical work in terms of their content,
timeliness, teaching methods, and the involvement of teachers in resolving the issues raised by
students; second, a SWOT qualitative assessment was done (strengths, weaknesses and opportunities
for improvement of teaching in FVM CN) including moral and professional quality of teachers, as well
as the skills that students believe that they have accumulated. The results are processed using computer
software. Based on this data, the RACF prepares a summary report on the teaching activities for the
Veterinary Medicine program in Romanian, English, and French. This report is sent to the FMV office
and the Department DAC. These results are included in the Internal Evaluation Report on Education
Quality, prepared by CEAC. The dean, along with department directors, are responsible for identifying
aspects of the teaching process that require improvement.

The evaluation of faculty members by the department director is conducted based on
procedures and specific evaluation forms developed by DAC and approved by CEAC and the Senate.

The annual evaluation of auxiliary teaching staff follows the relevant operational procedure.
Faculty members complete a satisfaction questionnaire regarding their collaboration with other
services provided by the university, which is administered online.

Peer evaluation is mandatory and conducted periodically, based on general criteria and
individual performance. This evaluation follows specific procedures and forms developed by DAC
and approved by CEAC and the Senate of USAMV CN. Each department has an annual evaluation
committee for teaching performance, coordinated by the Department Director and the RACD.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider society. Such
public information must be clear, objective and readily accessible; the information must include up-to-date
information about the study programme, views, and employment destinations of past students as well as the profile
of the current student population. The VEE’s website must mention the ESEVT VEE’s status, and its last Self
Evaluation Report and Visitation Report must be easily available to the public.

USAMV CN and FVM CN websites (https://www.usamvcluj.ro/; https://fmv.usamvcluj.ro/)
provide comprehensive information regarding curricula, study programs, faculty, scientific research
activities, practical activities, course descriptions, schedules, symposium details, scholarships, and
other important events. Additionally, the USAMYV Cluj-Napoca website features information on
admission criteria, study contracts, student activity regulations, the ECTS credit transfer system,
graduation methodologies, the University Charter (which includes the code of ethics), and the quality
management system. The FVM CN ensures access to public interest information through the
Department of Image and Public Relations at https://www.usamvcluj.ro/en/about-
uasvm/organization/pr-and-press-officer/ .

Additionally, all staff and the general public are informed about decisions made within the
Faculty Councils through the “Public Documents” section on the FMV website
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(https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice), where documents and decisions
of the FMV Cluj-Napoca Council are regularly posted.

The main general information for students is available on the faculty's website
(https://[fmv.usamvcluj.ro/index.php/studenti). Many of the resources needed for individual study are
easily accessible to students on the Intranet platform in the "Course Files" section
(https://intranet.usamvcluj.ro/).

At the beginning of each year, the Dean's Report is organized, attended by all faculty members
and student representatives. This report presents data from the previous calendar year and includes
several chapters: Teaching Activities (e.g., changes in faculty numbers by department, curriculum
changes, published textbooks); Students (various statistics on student distribution by
nationality/gender, pass rates for each year); Doctoral School; Admission of first-year students;
Financial Situations and Investments; Research Activities; Reported Clinical Cases; Self-Evaluation
Results. These reports can be viewed on the faculty's website under the “Public documents” section
(https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice).

The information on the current ESEVT status of the Faculty can be found on the Faculty
webpage: https://fmv.usamvcluj.ro/

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and qualitative, to
ensure that they achieve the objectives set for them and respond to the needs of students and society. The VEE must
make public how this analysis of information has been utilised in the further development of its activities and
provide evidence as to the involvement of both students and staff in the provision, analysis and implementation of
such data. Evidence must be provided that the QA loops are fully closed (Plan Do Check Adjust cycles) to efficiently
enhance the quality of education. Any action planned or taken as a result of this data analysis must be communicated
to all those concerned.

As outlined in Standard 1.4, the University and Faculty monitor and review Quality Assurance

procedures through the following mechanisms:

* University Quality Assurance Quality Commission FVYM CN Department Quality Commission
Department (DAC) < > * Demn 4———p * Director Department
* Rector = Faculty Quality Assurance Coordinator : DW“W"‘ Quality Assurance
= Vice rector for Quality Assurance (RACF) Coordinator (RACD)
*  Quality Evaluation and Staff Evaluation
Assurance Committee (CEAC) » self-evaluation of teachers
= [Internal Audit Committee for = evaluation of department members by
academic programs the department director
« peer evaluation

Student Evaluations

* student evaluation of teachers

* student evaluation of cumculum (last
year of studies)

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis. Evidence must be
provided of such external evaluation with the assurance that the progress made since the last ESEVT evaluation
was linked to a continuous quality assurance process.

The ESEVT conducted a full visitation in 2014, followed by a re-visitation in April 2017.
Following the 2014 visitation, ECOVE issued a decision in May 2015, granting conditional approval
with one major deficiency identified: the lack of radiological equipment. Main corrective measures:
the diagnostic imaging section has renovated and the room used for both small animal and large animal
radiography was rebuilt; a digital X-ray unit, VET-MT271, has been installed in a suitable location. In
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the same room, the original floating X-ray table for small animals is situated at one end; both units are
connected to a new PACS unit; additionally, a Siemens CT scanner has been installed in the adjoining
room. The revisitation Team concluded that the Major Deficiency identified in 2014 had been rectified,
and the status of the FVM CN was changed to APPROVAL.

Following the ESEVT re-visit in 2017, FVM CN has made several significant
improvements to enhance the quality of its activities. The feedback and recommendations from these
evaluations are used to develop and refine educational and related activities, focusing on implementing
improvements and ensuring continuous quality enhancement.

An interim report was submitted in 2021. The review of the Interim Report mentioned that
Indicators 17 and 18 are below the minimum value, but it is acceptable that the number of cases in pigs
and poultry is low due to restrictions caused by outbreaks of ASF and Bird Flu, respectively. It was
mentioned that the VEE should pay special attention to the indicators that are currently below or close
to the recommended minimum and implement appropriate measures to correct the deficiencies as soon
as possible to ensure compliance with ESEVT Standards.

Comments on Area 1

Since 2017, FVM Cluj-Napoca has undergone significant transformation, including the
establishment of a clear strategic plan and objectives, along with the implementation of a new quality
management system. This system, developed and refined over time, has led to visible improvements
in the faculty's activities, enhancing its ability to fulfill its mission and objectives.

Suggestions for Improvement in Area 1

e Collaborate with the University to address the weaknesses and threats identified in the SWOT
analysis. This collaborative effort will help mitigate these issues effectively.

e Focus on recruiting motivated and skilled support staff to provide high-quality and efficient
services to the department. Ensuring that staff members are both competent and committed is
crucial for maintaining and enhancing the quality of operations.

e Continue to review and reorganize certain areas and subjects to address deficiencies exacerbated
by post-pandemic challenges. Adapt curricula and activities to reflect changes in the profession
and ensure ongoing relevance and effectiveness.
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Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to meet its mission
and to achieve its objectives for education, research and services. The description must include both expenditures
(separated into personnel costs, operating costs, maintenance costs and equipment) and revenues (separated into
public funding, tuition fees, services, research grants and other sources).

The FVM CN is funded by the Romanian Government through the University, taking into
account the number of students and the research performance of the teaching staff and researchers, thus
having revenues from the state budget and additional income from its own sources. In the last 10 years,
the funding of the Faculty has significantly increased from both the state budget and its own sources, and
this is reflected in the highly developed and modern assets, diversified learning resources, equipment,
space renovations, and salary increases. We believe that the funding for veterinary education should
continue to increase both through the state budget and through the Faculty's own revenues.

Funding for USAMV CN comes from the state budget and the university's own revenues. State
budget funding is allocated based on the number of equivalent students, with an additional 20% added
from the state budget based on research performance. Funds from own revenues are obtained from
research contracts with government agencies and private companies, consultancy services, sales of
properties (including intellectual properties), rentals, student fees, etc.

State budget funding is provided based on an annual institutional contract signed with the
Ministry of Education, which generally accumulates the following categories of funds:

A. Institutional Funding (FI)

A.1. Basic Funding (BF) is allocated through study grants calculated per equivalent student,
by field, study cycle, and language of instruction. The sums are allocated to the University for basic
funding for students enrolled based on the number of students reported by the university, in bachelor’s,
master’s, and doctoral programs. The sums are allocated proportionally to the number of equivalent
students. The number of equivalent students is calculated by weighting the physical number of students
according to equivalence coefficients (e.g., 1 bachelor’s, 2 masters, 4 doctoral) and cost (e.g., 1
humanity, 1.65 engineering, 2.25 veterinary medicine).

Basic funding consists of the following categories:

o Personal expenses (PE): salaries of teaching staff, auxiliary non-teaching staff, research staff
involved in study programs, benefits, contributions to the health insurance fund, other legal
contributions, domestic and international travel;

o Material costs (MC) and maintenance expenses, expenses for materials and related services,
expenses related to research programs, inventory items, current repairs, books and publications,
staff specialization, protocol, safety, etc.;

o Expenses for supporting educational projects and developing human resources;
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o Administrative, evaluation, and accreditation expenses of higher education programs, for the
operation of a study program.

A.2. Supplemental Funding (SF)

a) Takes into account the hierarchy of study programs for the component based on excellence
(quality criteria), as well as other criteria for preferential funding of master’s and doctoral
programs in science and advanced technology in international language programs and
cotutelle doctoral candidates;

b) Increasing institutional capacity and management efficiency;

c) Higher education institutions assume an active role at both local and regional levels.

A.3. Funding for Institutional Development (ID)

a) Funds for student transportation, scholarship allocation, and participation in camps;

b) Grants and other forms of social protection for students;

¢) Funding for investment objectives — buildings for education, dormitories, university farms, etc.

B. Additional Own Revenues

Considering that the university is an institution that manages finances and that the rector is the
credit authorizing officer, there is nevertheless an autonomy in financial management among the 6
faculties that make up the university. Thus, each faculty represents a cost center that can manage its
additional revenues in the desired directions of interest. The university's policy is to encourage the
achievement of performance in education, services, and research, which bring in additional revenues,
of which the university takes a small part, while the majority of the generated finances are at the
disposal of the staff involved in these activities.

The methods of generating additional own revenues are:

— Conducting education in attractive specializations with fee-based places (75% to the faculty,
20% to the university, and 5% to the Ministry of Education);

— Obtaining grants for the implementation of internal research projects (15% to the university
and 85% to the project team);

— Obtaining grants for the implementation of internal research projects with credit for the
acquisition of advanced equipment and the publication of articles in well-rated ISI journals
(15% to the university and 85% to the project team);

— Providing specialized consultancy services from economic activity categories (15% to the
university and 85% to the project team);

— Conducting research projects with beneficiaries from the national and international private
sectors (15% to the university and 85% to the project team);

— Conducting additional teaching activities with students (making up for absences, re-
examinations, retaking the discipline, etc.) (30% to the university, 20% to the faculty, and 50%
at the disposal of the discipline that carried out the activities).

For revenues from services performed as internal consultancy, revenues obtained through
research contracts with private partners, and research contracts with government agencies, the
university charges a minimum fee of 15% which represents the project overhead. This percentage can
be higher depending on the funding contract negotiated with the beneficiary of the service and research.

Tuition fees are set by the university through proposals from the faculties and integrated into
a fee regulation, which is reviewed annually (RU 44;
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice).
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For the academic year 2023-2024, the following fees apply to veterinary medicine students:

e For students of Romanian nationality and from the European Economic Area or the Swiss
Confederation who speak Romanian, enrolled in state-funded places, the tuition for the
veterinary medicine program taught in Romanian is covered by the state budget with 12,000
RON (2,409 EUR);

e For students of Romanian nationality and from the European Economic Area or the Swiss
Confederation who speak Romanian, enrolled in the veterinary medicine program taught in
Romanian, fee-paying places, the tuition fee for one year is 6,500 RON (1,305 EUR)
(equivalent 1 EUR =4.98 RON);

e For students from outside the European Economic Area or the Swiss Confederation enrolled in
the veterinary medicine program taught in Romanian, fee-paying places, the tuition fee for one
year is 5,000 EUR;

e For students enrolled in the veterinary medicine program taught in English, fee-paying places,
the tuition fee for one year is 7,500 EUR,;

e For students enrolled in the veterinary medicine program taught in French, fee-paying places,
the tuition fee for one year is 7,500 EUR.

Table 2.1.1. Annual ex

enditures during the last 3 academic years (in Euros)

Area of expenditure 2022/2023 2021/2022 2020/2021 Mean
Personnel 4,623,253.41 3,906,980.00 3,525,793.00 4,018,675.47
Operating costs 1,020,466.59 936,401.00 147,983.00 701,616.86
Maintenance costs 214,797.00 140,442.00 95,650.00 150,296.33
Equipment 265,504,00 252,179.00 91,439.00 203,040.67
Total expenditure 6,124,021.01 5,236,002.00 3,860,865.00 5,073,629.34
Table 2.1.2. Annual revenues during the last 3 academic years (in Euros)
Revenues source 2022/2023 2021/2022 2020/2021 Mean
Public authorities 1,781,246.99 | 1,842,473.29 | 1,739,880.52 | 1,787,866.93
Tuition fee (standard students) 97,456.63 85,035.94 73,892.97 85,461.85
Tuition fee (full fee students) 3,589,341.25 | 3,100,700.00 | 2,853,485.00 | 3,181,175.42
Clinical services 959,003.41 | 801,901.81 | 660,641.57 | 807,182.26
Diagnostic services 138,414.66 | 117,940.36 79,353.21 111,902.74
Other services 0.00 0.00 0.00 0.00
Research grants 297,437.00 | 474,961.90 | 527,568.36 | 433,322.42
Continuing Education 0.00 0.00 0.00 0.00
Donations 11,576.31 18,650.93 20,070.13 16,765.79
Other sources** 0.00 0.00 0.00 0.00
Total revenues 6,874,476.25 | 6,441,664.24 | 5,954,891.76 | 6,423,677,42

Table 2.1.3. Annual balance between expenditures and revenues (in Euros)

Academic year Total expenditures Total revenues Balance***
2021 3,860,865.00 5,954,891.76 2,094,026.76
2022 5,236,002.00 6,441,664.24 1,205,662.24
2023 6,124,021.01 6,874,476.25 750,455.24

*** Total revenues minus total expenditures

20




Self Evaluation Report 2024

Standard 2.2: Clinical and field services must function as instructional resources. The instructional integrity of these
resources must take priority over the financial self-sufficiency of clinical services operations. The VEE must have
sufficient autonomy in order to use the resources to implement its strategic plan and to meet the ESEVT Standards.

FVM CN prepares an estimated budget at the beginning of the year, considering expenses and
the sources that cover these expenses, which is reported centrally at the level of USAMV CN. This
budget can be revised during the year with the approval of the Ministry of Education. The budget is
prepared in compliance with public procurement legislation (Law 98/2006, updated) and public
finance law (Law 500/2002, updated).

The financial activities of the FVM CN are coordinated by the financial department of the
University. Within the University Veterinary Clinical Hospital, operations run continuously 24/7 with
a permanent fee collection system for patients. The FVM CN has its own budget, generated from the
categories presented in Table 2.1.2. Within the FVM CN, the University Veterinary Clinical Hospital
provides clinical and laboratory veterinary services, which also serve as training opportunities for
students. Clinical services are carried out either in the hospital or with the mobile clinic on farms, while
laboratory services are performed in the faculty's laboratories. The hospital has a pharmaceutical depot
that supplies all clinical and diagnostic services. Revenues generated from clinical and diagnostic
activities are utilized at a rate of 85% by the service teams that carry them out. As a result, the FVM
CN operates with separate management systems for different categories of expenses and revenues,
which are individually managed. Thus, within the faculty, there are 14 cost centers with services (e.g.,
Surgery, Internal Medicine, Cardiology, Triage and Emergencies, Imaging, Reproduction, Pathology,
New Companion Animals, etc.), each managing its own budget. This funding model motivates the
teams providing veterinary services at the University Veterinary Clinical Hospital, allowing them to
use financial resources for new equipment, services, and salaries for additional activities. Expenses are
incurred to enhance the capacity of services and student training, with the approval of the faculty
council, in line with the objectives outlined in the faculty's operational plan.

Activities in the veterinary hospital involve students 24/7 in the management of all cases. Animal
owners are informed and give their consent, agreeing that the services provided are part of educational
activities involving students. The university hospital also conducts consulting and services through the
mobile clinic for farm animals and companion animals on farms in the Transylvania region. Field service
trips to farms are conducted with groups of students through the mobile clinic and scheduled teaching
activities with group transportation. Most of the consulting and treatment services involving students are
provided for a fee through service and research contracts concluded between the beneficiary and VEE,
with 85% of the money earned being at the disposal of the clinic that provided the service.

The faculty contributes through budget revenues and student tuition fees to the hospital's
equipment, and in addition, the hospital's own revenues are reinvested in the hospital. Thus, the FVM
CN and the University Veterinary Clinical Hospital generate annual revenues that are prioritized for
student education and achieve financial profit, with revenues covering all expenses.

The university serves as the administrative and financial unit that governs finances. The
faculties are parts of the university's financial management. However, within the FVM CN, there is a
degree of financial autonomy established by the university's administration. This financial autonomy
varies depending on the source of funding. For example, financial resources such as the state budget
allocated for students are 100% at the faculty's disposal, revenues from tuition fees paid by foreign
students are 75% at the faculty's disposal, revenues from clinical and diagnostic activities are 85% at
the faculty's disposal, and other revenues with various proportions allocated to the FVM CN, as
presented in the previous standard.
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Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet the
requirements.

In 2023, the FVM CN used its own funds to modernize the intensive care unit within the
University Veterinary Clinical Hospital, at a cost of €160,642. In 2024, it undertook renovations at the
Equine Hospital, the Anatomy Department, the Pathological Anatomy Department, and the Infectious
Diseases Clinic, with a total investment of €54,216. Additionally, renovations were made to the student
accommodation facilities at the University's farm in Cojocna, where students conduct their practical
training, at a cost of €36,144. Over the past three years, the faculty has also invested more than
€200,000 of its own funds in advanced equipment to enhance the capacity of services and research.

The major investment initiated in 2021 within the faculty is the construction of the Large
Animal Veterinary Clinic in Jucu-Cluj. This project is being funded by European Union funds and the
faculty's own resources, with a total value exceeding €18,000,000, and is scheduled for completion by
the end of 2025.

The faculty has also applied for another project aimed at modernizing the University Veterinary
Clinical Hospital to expand the capacity of educational and veterinary service spaces. This project,
funded through regional development funds, is valued at over €6,000,000, with a 2% contribution from
the faculty, and is expected to be completed by 2029.

Over the past three years, the value of funding sources has consistently increased, particularly
from tuition fees and revenues generated from clinical activities. We have diversified our services,
invested in advanced equipment, and anticipate a budget increase as a result of the investments made
in clinical and diagnostic services. At the same time, the funds secured through the two major
infrastructure improvement projects will contribute to the growth of the revenue and expenditure
budget over the next three years.

It is difficult to estimate exact expenses and revenues for the next three years, primarily due to the
instability of global markets, rising energy costs, and unpredictable price fluctuations. Despite these
uncertainties, we anticipate an increase in state budget funding, as it has not kept pace with inflation and
energy costs in recent years. Additionally, we expect considerable growth in clinical and diagnostic
services revenue due to investments made in staff specialization and modern equipment. Furthermore, this
infrastructure will allow us to participate in more national and international research projects.

Considering that revenues have increased by nearly 10% each year over the past three years,
we hope that these revenues will see at least the same level of growth over the next three years. This
expectation is supported by the societal shift towards the care of companion animals, new pets, and
horses in Romania and Eastern Europe. Therefore, the general trend of increasing demand for
veterinary services in the region is likely to lead to a significant increase in the budget derived from
clinical, diagnostic, and research activities.

A prospective outlook on the faculty's budget evolution is presented in Table 2.1.4, based on
the faculty's development over the past three years and the region's evolving situation.

Table 2.1.4. Prospected expenditures and revenues for the next 3 academic years

Academic year Total expenditures Total revenues Balance

2023/2024 6,503,510.00 7,523,471.00 1,019,961.00
2024/2025 6,956,710.00 8,241,350.00 1,284,640.00
2025/2026 7,442,081.00 8,952,301.00 1,510,220.00

Before the start of each academic year, the necessary data for the budget formation, i.e., the
execution of the revenue and expenditure budget for the following calendar year, is provided to the
Faculty's Administrative Council by the Economic Directorate of USAMV CN. The faculty
administrator collects and centralizes information from all the departments within the faculty to create
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the procurement plan based on needs at the discipline, department, and faculty levels. The procurement
plan is aligned with personnel costs and other anticipated expenses. This plan is approved at the
department level and subsequently by the faculty's governing council. The faculty's governing council
is composed of representatives from each department, student representatives (30% of the total number
of members), and a union representative.

Afterward, this plan is centralized at the university's central administration alongside the other
five plans from the faculties that make up the university, as well as those from the university's teaching
farms. Once the budget is discussed and approved at USAMV CN, the annual operational plan is
created, encompassing all activities to be carried out that year in terms of finances, teaching, services,
personnel, research, infrastructure, etc. The Administrative Council decides on the infrastructure
projects to be implemented and commits to their completion. The university budget allows for financial
reallocations during the year with solid justification for the investment. All decisions made by the
faculty council and the university's administrative council are public and posted on official websites.

At the beginning of each year, public reports on the previous year's activities are generated,
starting from the department level, continuing with the faculty, and concluding with the university.
The rector's final report consolidates the information from each faculty's reports, is voted on by the
university senate, and then sent to the Ministry of Education for approval.

The financial and accounting records are computerized, using an integrated information system
for financial management, which allows for the processing of accounting data based on economic rules
and principles and ensures their control, individually for the university's cost centers. All expenses made
within the university are endorsed by the preventive financial control structure. The entire financial
process of the university is audited annually, both at the university level and within the departments.

Comments on Area 2

The Ministry of Education constantly conducts a ranking of universities in Romania every three
years based on academic performance, taking into account teaching, research, and quality criteria. In
this ranking, USAMC CN has been placed among the top 10 universities in Romania across all fields
for the past 10 years and ranked first among agricultural universities. Additionally, in the domain-
specific ranking, the FVM CN was ranked first in Romania in this performance-based academic
ranking. Other programs at USAMV CN were also placed in higher categories. This ranking aimed at
differentiated funding for evaluated universities and domains, with 20% of the budgetary funding
being based on performance. Considering this, in recent years, USAMV CN has received better
funding compared to other universities in the field in Romania.

Higher medical education is funded using a higher cost coefficient than in humanities and
engineering education at the undergraduate level (2.25 to 1 or 1.65). On the other hand, medical
education, having an integrated master's degree within the undergraduate degree, receives a student
equivalence coefficient of 1, while independent master's studies (available in fields other than medicine
and architecture) have an equivalence coefficient of 2.

USAMV CN recognizes the particular needs of FVM CN, the need to expand with large
animals outside the current campus, and its high-cost infrastructure particularities. There is often a
tendency to underestimate the high costs associated with training veterinarians compared to other
university programs.

Our university constantly strives to better reflect these needs through the allocation of extra-
budgetary funds for the maintenance of spaces managed by FVM CN. The partial constraint on
financial autonomy, especially regarding equipment and significant investments in large and medium-
sized equipment, university funds, or external resources obtained through competitive national or
regional bids, dedicated government grants for scientific infrastructure, or research projects, depend
on the approvals of the university leadership.

Infrastructure investments, including buildings, equipment, and renovations, are managed
centrally. FVM CN actively participates in this process, submitting annual maintenance work requests,
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which are then processed by the University’s Technical and Heritage service. Despite this involvement,
FVM's capacity for expansion and improvement may be limited due to dependence on central
administration. The main challenge lies in the low degree of financial autonomy and the excessive
centralization of decision-making processes for university services, including teaching, research, and
management.

The high costs of a veterinary medicine degree, driven by consistent practical training and the
costs of maintaining specialized facilities, such as the university hospital, underscore the need for
additional funding.

Suggestions for improvement in Area 2

e Increasing the amount of state budget funding per student for medical studies (including
veterinary medicine);

e State budget funding per student should differentiate more than 20% between
universities/faculties, based on quality criteria validated at the European/international level;

e Increasing tuition fees per student in all categories to provide a better quality educational
process;

e Increasing the faculty's income from research, including applied research and consulting with
beneficiaries from the national and international economic sectors;

e Developing the Faculty's clinical and diagnostic veterinary services based on entrepreneurial
principles, with the recruitment of specialized clinical staff and financial management, with a
view to increasing revenue from these services;
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Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have achieved the
graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC (as amended by directive
2013/55/EU) and its Annex V.4.1. The curriculum must include the subjects (input) and must allow the acquisition of
the Day One Competences (output) listed in Annex 2. This concerns Basic Sciences, Clinical Sciences in companion
animals (including equine and exotic pets), Clinical Sciences in food-producing animals (including Animal Production
and Herd Health Management), Food Safety and Quality, and Professional Knowledge.

The mission of the FVM CN remains excellence in the process of professional training in the
field of veterinary medicine, respect for the students' right to a quality education, evaluation of learning
outcomes, all this in order to ensure the minimum knowledge, competences and skills necessary for
graduates for the first day of integration on the labor market (Day 1 skills), as it results from European
Directive 36/2005, with subsequent amendments and additions.

The FVM CN offers a 6-year study programme (Appendix 3.1) incorporating day-frequency
academic studies of Bachelor and MSc degree. Every academic year has two semesters of 14 weeks
of study, except the final semester (semester 12 from year 6), which lasts 12 weeks. The curricula are
compulsory based on the transferable credit system (ECTS), with a minimum number of 5500 hours
per curriculum for compulsory and elective subjects, including practice, with a total number of
compulsory credits - 360 ECTS, and the number of compulsory credits per semester 30 ECTS.

The primary role in amending the curriculum content and adapting it to the current
requirements of the professional and economic environment is played by the teaching staff of the
faculty. In accordance with the provisions of the Regulation on the organization and operation of the
USAMYV CN (RU 1; https://[fmv.usamvcluj.ro/index.php/prezentare/documente-publice), the initiation
and permanent revision of the study programs is one of the main competences of the Didactic
Department which submits the F\VM CN to the attention of the Faculty Council proposals in this sense,
following that they will be discussed and take decisions in this direction, in accordance with the
regulated procedures. The changes made in the content of the study program are made through annual
proposals from disciplines, departments and are approved by the Faculty Council, the Board of
Administration and the USAMV CN Senate in accordance with the provisions of the regulations of
the USAMYV Charter (RU 42; https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice). It is
important to mention the role played by students in the discussions regarding the amendment of the
curriculum contents, both through their presentation and discussion in the Faculty Council and through
the specific internal mechanisms of the annual and semester evaluation of the didactic process in the
Faculty. Monitoring and continuous improvement of the study program is carried out annually, in
accordance with the Regulation on the initiation, approval, implementation and periodic evaluation of
study programs - article 7 (RU 42; https://fmv.usamvcluj.ro/index.php/prezentare/documente-
publice). For each study program, according to a calendar, an annual audit of the education plan is
carried out. Following the audit, the conclusions are discussed in the faculty councils and changes are
proposed if necessary. As part of the audit, CEAC commissions at study program level do a SWOT
analysis in accordance with the requirements expressed by students and partners from the socio-
economic environment. A general audit report can be found on the DAC website.
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All the subjects included in the education plan have the Discipline Syllabus, made in a
standardized format for all subjects, which includes general data regarding the identification of the
subject within the department and the course holder and practical activities, the year of study, the type
of assessment, the regime discipline, its content and obligation. The subject syllabus also specifies the
estimated total time for teaching activities, as well as the distribution of the time fund, between frontal
and individual study, as well as the number of transferable ECTS credits of each study subject (1 ECTS
is equivalent to 25 hours of study, which include teaching activities and individual study). The document
also specifies the curriculum prerequisites and skills required to be acquired prior to completing the
subject, as well as the specific skills acquired (professional and transversal). The general and specific
objectives of the discipline, the content of the didactic course activities and practical/clinical activities,
the corroboration of the content of the discipline with the expectations of the economic environment, the
evaluation method and the minimum performance standard are also specified.

In order to develop its own strategy, the Faculty of Veterinary Medicine Cluj-Napoca aims to
achieve the educational, research and administrative performance indicators provided for in national
and European documents ¢ Higher Education Law no. 199/2023, published in the Official Monitor of
Romania, Part I, No. 614/5.VI1.2023; « National Register of Higher Education Qualifications - RNCIS
- Educational field "Veterinary Sciences" - qualification title "Veterinary Doctor"; « ARACIS specific
standards - "Veterinary Medicine" license field; « EU Directive 2005/36/EC of 7 September 2005 on
the Recognition of Professional Qualifications (published in the Official Journal of the European
Union, L255/22, on September 30th 2005); « Directive 2013/55/EU of the European Parliament and
of the Council of November 20, 2013; « ESEVT SOP.

In accordance with the Strategic Plan 2024-2029 (Appendix 1.1) and the Operational Plan
2024-2029, the FVM CN continuously improves the curriculum of the veterinary medicine program
according to the evolution of the profession and the challenges to which it is subjected, through
consultation with other similar faculties from the country and abroad, with the professional
associations of practicing veterinarians, the Romanian College of Veterinarians, EAEVE and FVE,
which ensures, on the one hand, a great mobility of students during the study program (due to the use
of the ECTS system) and the recognition of the qualification in the member countries of the European
Community after graduating from the faculty.

The Curriculum comprised core subjects (compulsory subjects taken by each student), electives
(each student must select from a list of possible subjects) and optional subjects proposed to students —
not compulsory (facultative subjects). If for the core and elective subjects there is a certain strictness,
for the facultative subjects there is autonomy related to their change/introduction in the curriculum.
Decisions regarding the number of hours per discipline and the balance between the hours of
theoretical and practical training are taken after consultation of the teachers and are subsequently
approved by the Faculty Council and the University Senate.

The problems regarding the curricular overlap, omissions and the lack of coherence and
transversality are resolved according to the periodic evaluation of the study programs. Monitoring is
carried out with the participation of several actors, teachers, department and faculty management as
well as structures concerning quality issues. Within each department, the curricular programmes of
each discipline are analyzed by the department directors, each year, purpose being to supervise the
aspects related to the curricular overlap, omissions. Some aspects regarding the overlaps are discussed
within the Didactic Commission and the proposal for modification is analyzed by the Faculty Council
which includes the representative students, freely elected by each year of study. The coordinator of the
quality system at the faculty presents in the Faculty Council a report of the entire evaluation process
and establishes corrective and preventive measures.
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Table 3.1.1. Curriculum hours in each academic year taken by each student
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Table 3.1.2 Curriculum hours taken by each student*
| © — x| @
% d % E E g% X~ 'g ‘g % ~ 2 @ =
5 2 |E |58 82838 w8L£g s
3 S |3 |S%|58°|sE(27°8 "
o 'c% © Z % =
- (@)
Basic subjects
Medical physics 28 28 56
Chemistry (inorganic and organic 42 14 7 7 70
sections)
Animal biology, zoology and cell 42 56 98
biology
Feed plants and toxic plants 28 14 14 14 70
Biomedical statistics 28 14 42
Total basics subjects 168 28 7 119 14 336
Specific veterinary subjects
Basic Sciences
Anatomy, histology and 168 182 350
embryology
Physiology 56 42 14 112
Biochemistry 56 28 7 21 112
General and molecular genetics 56 28 84
Pharmacology, pharmacy and 56 14 28 14 112
pharmacotherapy
Pathology 56 56 112
Toxicology 56 56 112
Parasitology 84 84 168
Microbiology 56 42 14 112
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Immunology 28 28 56
Epidemiology 28 14 14 56
Information literacy and data 14 14 28
management

Professional ethics and 42 28 70
communication

Animal health economics and 26 26 52
practice management

Animal ethology 14 7 7 28
Animal welfare 42 21 21 84
Animal nutrition 56 14 28 14 112
Total Basic Sciences 894 | 96 70 637 63 1760
Clinical Sciences in companion animals (including equine and exotic pets)

Obstetrics, reproduction and 56 28 42 126
reproductive disorders

Diagnostic pathology 28 42 70
Medicine 98 56 84 210
Surgery 126 56 98 280
Anaesthesiology and analgesia 14 14 28
Clinical practical training in 70 328 398
common companion animals

Infectious diseases 56 84 140
Preventive medicine 14 14 28
Diagnostic imaging 14 14 28
Therapy in common companion 7 7 14
animals

Total — Clinical Sciences in 483 203 664 1350
companion animals (including

equine and exotic pets)

Clinical Sciences in food-producing animals (including Animal Production and Herd
Health Management)

Obstetrics, reproduction and 56 70 126
reproductive disorders

Diagnostic pathology 28 42 70
Medicine 84 112 196
Surgery 14 14 28
Anaesthesiology and analgesia 14 14 28
Clinical practical training in 26 116 142
common food-producing animals

Infectious diseases 56 56 112
Preventive medicine 7 7 14
Diagnostic imaging 14 14 28
Therapy in common food- 7 7 14

producing animals
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Animal Production, including
breeding, husbandry and
economics

84

84

168

Herd health management

14

Total - Clinical Sciences in
food-producing animals
(including Animal Production
and Herd Health Management)

397

105

438 940

Veterinary Public Health (includi

ng Food Safety and Quality)

Veterinary legislation including
official controls and regulatory
veterinary services, forensic
veterinary medicine and
certification

40

14

52 106

Control of food, feed and animal
by-products

56

82 138

Zoonoses and their prevention

7

14

21

Food hygiene and environmental
health

56

56

112

Basic food technology

7

14

21

Total - Veterinary Public
Health (including Food Safety

and Quality)

166

42

56

134 398

*In the curriculum of FVM Cluj-Napoca there are disciplines that could not be included in the
categories of activities provided in this table (Sports 1, Sports 2, Romanian language)

Table 3.1.3. Practical rotations under academic staff supervision (excluding EPT)

Types List of practical rotations Duration Year of
(Disciplines/Species) (weeks) programme
/hours
Parasitology and parasitic diseases (clinics | 28 h 4 year/2" semester
and clinical lectures on animal species) 3
Internal medicine clinics and clinical 42 h 4 year/1% semester
lectures on animal species 1
Internal medicine clinics and clinical 42 h 4 year/2" semester
lectures on animal species 2
Intra-mural | Internal medicine clinics and clinical 42 h 5 year/1% semester
clinics lectures on animal species 3
(VTH) Internal medicine clinics and clinical 42 h 5 year/2" semester
(Veterinary | lectures on animal species 4
teaching Surgical clinics and clinical lectures on 28 h 4 year/2" semester
hospital) animal species 1
Surgical clinics and clinical lectures on 42 h 5 year/1% semester
animal species 2
Surgical clinics and clinical lectures on 42 h 5 year/2" semester
animal species 3
Infectious diseases (clinics and clinical 42 h 5 year/1% semester
lectures on animal species) 3
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Infectious diseases (clinics and clinical 42 h 5 year/2"d semester
lectures on animal species) 4
Reproductive disorders (clinics and clinical | 42 h 5 year/1% semester
lectures on animal species) 1
Reproductive disorders (clinics and clinical | 42 h 5 year/2"d semester
lectures on animal species) 2
Obstetrics 28 h 4 year/2" semester
Veterinary dermatology 28 h 5 year/2" semester
Emergency veterinary medicine 28 h 5 year/1% semester
Necropsy and forensic medicine 1 28 h 6 year/1% semester
Necropsy and forensic medicine 2 24 h 6 year/2"! semester
Companion animals clinics 1 98 h 6 year/1% semester
Companion animals clinics 2 84 h 6 year/2" semester
Clinics of new pet species 1 14 h 6 year/1% semester
Clinics of new pet species 1 12 h 6 year/2" semester
Practice intramural 1 30h 1 year
Practice intramural 2 30 h 2 year
Practice intramural 3 30h 3 year
Practice intramural 4 30 h 4 year
Practice intramural 5 30 h 5 year
Shift in FMV Hospital 1 36 h 4 year
Shift in FMV Hospital 2 36 h 5 year
Shift in FMV Hospital 3 42 h 6 year
Equine clinics 1* 28 h 6 year/1% semester
Equine clinics 2* 36 h 6 year/2" semester
Ruminants clinics 1* 28 h 6/11
Ambulatory | Ruminants clinics 2* 36 h 6 year/2" semester
clinics Management of swine health and 28 h 6 year/1% semester
pathology*
Management of aviary health and 24 h 6 year/2" semester
pathology*
Herd Health | Livestock module * - 6 year
Management
VPH (including | Food hygiene and technology 1 28 h 4 year/1% semester
FS_Q) Food hygiene and technology 2 28 h 4 year/2" semester
Veterinary Inspection and control of foods and 42 h 5 year/1% semester
Public products 1
Health- Food  nohection and control of foods and 28 h 5 year/2" semester
safety and
. products 2
SJUELlTE Practice in slaughtering and processing of 12 h 6 year/2" semester
foodstuffs units
Veterinary orthopedics and traumatology 28 h 4 year/1% semester
Biotechniques in reproduction 28 h 4 year/1% semester
Electives Animal medical rehabilitation 28 h 4 year/1% semester
Veterinary oncology 28 h 4 year/1% semester
Reconstructive surgery 28 h 5 year/2"! semester
Veterinary cardiology 28 h 6 year/1% semester

30




Self Evaluation Report 2024

Ophthalmology 28 h 6 year/1% semester

Practical rotation of students in Triage 3-6 year
service, Equine Hospital, Clinics of new pet
species, Animal medical rehabilitation as
extracurricular activities

Other (specify)

* Within the Equine and Ruminant Clinics, as well as during the hours of Management of Swine and
Aviary Health and Pathology, appropriate hours of Herd Health Management are included.

Table 3.1.4. Curriculum hours taken as electives for each student*
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Basic subjects
Basic sciences
Biochemistry of the 28 14 42
tissular metabolism?!
Veterinary mycology® 28 14 42
Laboratory animal 28 14 42
biology, breeding and
pathology*
Pets behavior and training® | 28 14 42
Cytology and hematology? | 28 14 42
Clinical Sciences in companion animals (including equine and exotic pets)
Veterinary orthopaedics 14 28 42
and traumatology *
Biotechniques in 14 28 42
reproduction *
Animal medical 14 28 42
rehabilitation ®
Veterinary oncology ° 14 28 42
Breeding and pathology of | 14 28 42
animals (zoo and game) *
Fish breeding and 14 28 42
pathology *
Etopathology * 14 28 42
Reconstructive surgery * 14 28 42
Veterinary cardiology ° 14 28 42
Ophtalmology ° 14 28 42
Clinical Sciences in food-producing animals (including Animal Production and Herd Health
Management)
Pet breeding 2 14 28 42
Diethetics (nutrition) ° 14 28 42
Veterinary Public Health (including Food Safety and Quality)

* Total number of the elective subject offered by FMV CN
12,345 groups of subjects from which students must choose only one course
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Table 3.1.5. Optional courses proposed to students (not compulsory)
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Basic subjects
Basic sciences
Archeozoology 14 | 14 28
Molecular medicine 14 14 28
Physiology of physical 14 14 28
effort
Resistance to 28 14 42
antimicrobials and prudent
use of antimicrobials in
veterinary medicine
Total Basic sciences 70 | 14 42 126
Clinical Sciences in companion animals (including equine and exotic pets
Veterinary neurology 14 28 42
Minimally invasive 14 28 42
surgery
Geriatrics of companion 14 14 28
animals
Medicine of shelter 14 14 28
animals
Veterinary Stomatology 14 14 28
Total Clinical Sciencesin | 70 98 168
companion animals
(including equine and
exotic pets)
Clinical Sciences in food-producing animals (including Animal Production and Herd Health
Management)
In vitro fertilization and 14 28 42
embryo transfer
Total Clinical Sciencesin | 14 28 42
food-producing animals
(including Animal
Production and Herd
Health Management)
Veterinary Public Health (including Food Safety and Quality)
Safety of apiarian and 14 28 42
piscicultural products
Quality assurance systems | 14 14 28
in the food industry
Total Veterinary Public | 28 28 14 70

Health (including Food

Safety and Quality)

Others
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Bioethics — animal 14 14
experiments

Driving 1 14 28 42
Driving 2 14 28 42
Entrepreneurship 1 28 28 56
Entrepreneurship 2 28 28 56
Entrepreneurship 3 12 24 36
Total others 110 |80 56 246

The first three years of study mainly comprise the basic subjects, the basic sciences and some
of the clinical sciences; the theoretical topics are taught in the lectures and the practical works are done
during the laboratory hours. Thus, students are becoming familiar with examining, handling and
restraining healthy animals in subjects such as Anatomy, Propaedeutic and Semiology, evaluating their
welfare, dissection or examining organs, and with performing and interpreting laboratory tests.
Practical’s in Physiopathology, Microbiology (laboratory diagnosis), Pharmacology, Nutrition,
Anesthesiology familiarize students with clinical pathology, medication administration and
understanding their effects, animal nutrition and diet formulation, and basic anesthesiology techniques.
Additionally, communication seminars conducted before starting clinical rotations help students
become adept at interacting with animal owners, enhancing their communication skills in this regard.

Intra-mural and extra-mural activities provide basic clinical training in equines, ruminants,
pigs, pets, birds, exotic animals and assessment of herd health management.

Beginning with the 3" year, students already work in groups of 11-12 students/teaching staff
and are trained to approach and examine animals, to establish a diagnosis, to fill in examination files,
to sample biological specimens, to prescribe medication.

Starting with the 4™ year the practical activities to lectures ratio increases, the number of
students to teaching staff member ratio decreases to 10-11 students are part of the whole process of
handling a case, which is registered in VTH. Students in the 5" year take the history case, perform the
general clinical examination, recommend specialized investigations for establishing the diagnosis,
under the careful supervision of the teaching personnel and participate in the process of diagnosis and
therapy.

Under direct supervision, the students are involved in the therapeutic protocol of all cases.
Students from 6 year organized in 7-8 students/groups are responsible for the management of the
clinical case under the direct supervision of the teaching staff.

During the 4™ year, the subject Food hygiene and technology 1 and Food hygiene and
technology 2 (2 hours’ lecture and 2 hours of practical works per week) allows the development of
knowledge regarding the quality and compliance of food of all stages of the food chain. The subjects
Inspection and control of foods and products 1 (2 hours lectures and 3 hours’ practical works per week)
and Inspection and control of foods and products 2 (2 hours lectures and 2 hours’ practical works per
week), during the wear 5 allows the development of knowledge regarding the quality and compliance
of food of all stages of the food chain and official control in slaughterhouses - providing "Day one
skills™. The subject Veterinary state medicine and public health in the first semester of the 6th year (1-
hour lecture and 2 hours of practical works per week), together with other disciplines in the curriculum,
ensures the implementation and formation of complex concepts regarding public health protection. In
the second semester of the sixth year, Practice in slaughtering and processing of foodstuffs units (1-
hour practical work per week) include issues related with veterinary public health, safe production of
food of animal origin, control of zoonotic diseases and environmental contamination.

In each year of study there are several elective subjects, with the exception of the first year
where there are no elective subjects. The number of hours and credits allocated to these subjects during
a semester are allocated equally for each course. At the beginning of each academic year, students
express their option to take a single elective course during each semester. If there is a small number of
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students who choose a course (under 7 students), that course is not organized and these students will
have the possibility to decide on the courses that were initially preferred by the majority of students.
From the experience so far, all subjects proposed as elective have been of interest, organizing at least
a group of students.

In the Curriculum, elective practical training of at least 3 weeks are provided for each year of
study, for which practice agreements are concluded with the institutions where the practice is carried
out. In the first two years of study, the practical activity is considered a fundamental specific science,
and then, once the student accumulates specific knowledge, to have the character of a clinical discipline
or a specific discipline (animal production or food hygiene). First-year students carry out the intramural
practical training (3 weeks) within the faculty, in preclinical and clinical subjects, as well as in the
farms of the Teaching Station. Students of the Il and 111 years of study carry out the practical training
(3 weeks) in production farms and in laboratories. 1V year students perform activities in the hospital
on-call service of the University Veterinary Clinics for one week, and another three weeks in
production farms or veterinary practices. Students of the 5th year of study perform activities in the on-
call hospital service of the University Veterinary Clinics, during the academic year in the amount of 3
weeks. Students of the 6th year, settle practice as follows: two weeks of on-call duty in the University
Veterinary Clinics during the first semester of the academic year (2 - ECTS) and one week of practice
in the slaughterhouse (1 - ECTS), at the end of the second semester of the academic year. The practical
training sessions occupy an important place in the training program, existing in each academic year
with a minimum of 90 hours (except for the 6th year - final year). In order to better coordinate the
extramural practice of students, the Faculty of Veterinary Medicine developed in 2013 the specific
procedure for carrying out and monitoring the extramural practical activity through which greater
importance is given to different types of practical activities. At the same time, this procedure aims to
find a way to more effectively monitor the types of activities carried out by students during the years
of study, contributing, along with the Minimum Practical Skills Notebook (a new tool introduced in
2014 following the model of prestigious European faculties) to a better awareness of the importance
of the activities carried out in the didactic act.

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed so that it meets
the objectives set for it, including the intended learning outcomes. The qualification resulting from a programme
must be clearly specified and communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications of the European Higher
Education Area. The VEE must provide proof of a QA system that promotes and monitors the presence of a teaching
environment highly conducive to learning including self-learning. Details of the type, provision and updating of
appropriate learning opportunities for the students must be clearly described, as well as the involvement of students.
The VEE must also describe how it encourages and prepares students for lifelong learning.

The program is designed to provide students with the knowledge and skills needed for Day
One Skills through evidence-based medicine. This foundation supports their professional development
and promotes a commitment to lifelong learning. Each course in the FVM CN curriculum has defined
learning outcomes to achieve these educational goals. The curriculum and learning outcomes are
regularly updated to comply with international veterinary education standards and ensure Day One
Skills are met.

The Faculty management team is consistently focused on enhancing the infrastructure that
supports the teaching process, ensuring an optimal environment for students to develop the necessary
competencies. Recently, a skills lab was established to help students improve their practical and
handling skills, boost their self-confidence, and reduce anxiety. Using plastic models and simulators,
students can repeatedly practice tasks, reinforcing their practical abilities. The final validation of these
acquired competencies is conducted through a comprehensive Graduation Exam, at the end of the 6™
year, which assesses graduates' skills and knowledge in a unified and multidisciplinary manner.
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With advanced equipment and teaching facilities such as simulators, clinical skill development
devices, different software, and a well-equipped library, the FVM CN promotes a culture of permanent
learning. During practical activities, students are encouraged to think critically and express their
opinions, prompting reflection on their learning process and identifying areas for improvement.

Promoting self-learning is a core principle of the curriculum, evident in the numerous
supervised self-learning activities incorporated into various subjects. These activities include
preparing presentations, essays, literature reviews, case reports. The Moodle e-learning system was
introduced at FVM CN, offering a robust platform for online self-learning and self-assessment. Course
materials, including lecture slides and videos, are readily accessible on Moodle.

Standard 3.3: Programme learning outcomes must:+ ensure the effective alignment of all content, teaching, learning
and assessment activities of the degree programme to form a cohesive framework; « include a description of Day
One Competences; * form the basis for explicit statements of the objectives and learning outcomes of individual
units of study; « be communicated to staff and students; « be regularly reviewed, managed and updated to ensure
they remain relevant, adequate and are effectively achieved.

In line with the 2024-2029 Strategic Plan and the 2024 Operational Plan, FVM CN
continuously updates its curriculum to meet the evolving demands and challenges of the veterinary
profession. This process involves consultation with similar faculties both nationally and
internationally, professional veterinary associations, the Romanian College of Veterinarians, EAEVE,
and FVE. This approach ensures high student mobility during their studies, thanks to the use of the
ECTS system, and recognition of their qualifications in EU member states upon graduation.

The knowledge and skills provided by the faculty to graduates align with European and national
legal requirements, as stipulated by Government Decision HG 469/24.06.2015 and the Directive
36/2005/EC, with amendments from Directive 55/2013/EC, Section 5, Article 38. Learning objectives
and outcomes are communicated to students starting from their first year and are outlined in the Study
Contract. The competencies of veterinary medicine graduates are detailed in the course syllabi, which
include both professional and transferable skills, and are also reflected in the Diploma Supplement,
which lists the competencies covered by the program.

The curriculum is designed to provide students with the "Day One Skills" required by the
EAEVE through a combination of theoretical and practical teaching. Feedback from students, gathered
via teaching evaluation questionnaires, is used to review syllabi for coherence, redundancy, and
overlap, with corrective actions implemented as needed. The curriculum follows a logical sequence,
with basic subjects and sciences dominating the first two years. In subsequent years, a mix of basic
sciences, clinical sciences, animal production, food safety and quality, and veterinary public health
subjects were introduced. The final years focus on clinical and non-clinical activities involving
animals. The curriculum also offers students opportunities to gain additional knowledge and skills
through elective and facultative subjects, with each course providing theoretical and practical training
followed by end-of-semester evaluations.

A key aim of FVM CN is to adopt a professional and supportive environment that encourages
strong, positive relationships among teachers, students, and field veterinarians. The Faculty has
scientific and professional relationships with the National Sanitary Veterinary and Food Safety
Authority (ANSVSA) and Sanitary Veterinary and Food Safety Direction Cluj-Napoca (DSVCN), for
disease surveillance, food safety, animal welfare, continuous training of personnel, and so on. On the
other hand, these authorities evaluate and authorize certain activities of the Faculty (waste
management, use of medicines, animal welfare, etc.). The College of Veterinarians in Romania
(CMVR) is a very important professional authority that oversees and certifies veterinary undergraduate
training (according to European standards) and compliance with ethics and professional ethics. Also,
CMVR are essentially involved in continuing veterinary education and the Faculty collaborates with
them in this regard.
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Learning objectives are defined by EU directives and national laws. Course syllabi are
developed by course coordinators in consultation with teaching staff and based on feedback from
students, staff, and stakeholders. Changes to learning outcomes are typically aligned with curriculum
updates and must be approved by the Faculty Council, the Administrative Council, and the USAMV
CN Senate. Students are involved in the preparation and enhancement of study programs through their
delegates in the Faculty Council and Senate. Student feedback is always considered in curricular
adjustments. Major curriculum changes are communicated through FVM CN regular information
channels, including the faculty website, General Assembly, and emails.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes effective student
representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its delivery. The
committee(s) must: ¢ determine the pedagogical basis, design, delivery methods and assessment methods of the
curriculum; « oversee QA of the curriculum, particularly gathering, evaluating, making change and responding to
feedback from stakeholders, peer reviewers and external assessors, and data from examination/assessment outcomes; ¢
perform ongoing reviews and periodic in-depth reviews of the curriculum at least every seven years by involving staff,
students and stakeholders; these reviews must lead to continuous improvement of the curriculum. Any action taken or
planned as a result of such a review must be communicated to all those concerned; « identify and meet training needs for
all types of staff, maintaining and enhancing their competence for the ongoing curriculum development.

Updating curriculum content and adapting to current professional and economic needs is
primarily the responsibility of faculty members. The entire syllabus, including evaluation criteria, is
reviewed annually by the course coordinator, the Didactic and Quality Assurance Vice-Dean, program
coordinators (for Romanian, English, and French), and the Curriculum Committee at FVM CN. These
reviews are conducted at the end of each academic year to prepare for the next. Changes to the study
program are approved by the Faculty Council, the Administrative Council, and the USAMV CN
Senate, in line with USAMV Charter regulations (RU 42;
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice). Students contribute to curriculum
discussions through Faculty Council meetings and annual and semester evaluations of the teaching
process. Continuous program monitoring and improvement are carried out annually, following the
regulations for study program initiation, approval, implementation, and periodic evaluation (RU 42;
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice). Each program undergoes an
annual audit of the curriculum, with findings reviewed by faculty councils and changes proposed if
needed. Major curriculum changes are communicated through FVM CN regular information channels,
including the faculty website, General Assembly, and emails.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each student must
achieve before graduation to complement and strengthen their core theoretical and practical academic education,
inter alia by enhancing their experience, professional knowledge and soft skills. Like all elective activities, its
contents may vary from one undergraduate student to another. EPT is organised either extra-murally with the
student being under the direct supervision of a qualified person (e.g. a veterinary practitioner) or intra-murally,
with the student being under the supervision of a teaching staff or a qualified person. EPT itself cannot replace the
Core Clinical Training (CCT)! under the close supervision of teaching staff (e.g. ambulatory clinics, herd health
management, practical training in VPH (including Food Safety and Quality (FSQ)). A comparison between CCT
and EPT is provided in Annex 6, Standard 3.5.

The aim of the animal husbandry and animal nutrition EPT is to understand the everyday
practice of animal breeding and nutrition, as well as its rules, considerations, habits, strategies, trends,
and the proper role of the veterinarian in this field.

The students' training takes into account the requirements of stakeholders, periodically holding
meetings with representatives of the employers (Graduate day - career fair). Students benefit from
internships in animal husbandry and food industry units. The Faculty has collaboration agreements
with external partners capable of providing conditions for practical training in order to meet the
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established objectives (extramural practical training, supervised clinical activities, EPT). Associated
teaching staff, representatives of potential employers, continuously provide updated information in the
field of activity.

Table 3.5.1. Curriculum days of Elective Practical Training (EPT) for each student

. . Minimum duration Year of
Fields of Practice

(weeks/hours) programme

Production animals (pre-clinical) 45 hours (1,5 weeks) 1% Year

30 hours (One week) 2" Year

20 hours (4 days) 3 Year

Companion animals (pre-clinical) 30 hours (One week) 1 Year

50 hours (9 days) 2" Year

40 hours (7 days) 3" Year

Production animals (clinical) 30 hours (One week) 2" Year

30 hours (One week) 3" Year

30 hours (One week) 4" Year

40 hours (7 days) 51 Year

Companion animals (clinical) 10 hours (2 days) 2" Year

30 hours (One week) 3" Year

30 hours (One week) 4" Year

30 hours (One week) 51 Year

VPH (including FSQ) 15 hours (0,5 weeks) 1% Year

30 hours (One week) 4" Year

20 hours (4 days) 51 Year

(for years I, IV and V are 90 hours of practice (5 days x 6 hours = 30 hours x 3 weeks =90 hours), for
years Il and IV are 120 hours of practice)

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards, have an
agreement with the VEE and the student (stating their respective rights and duties, including insurance matters),
provide a standardised evaluation of the performance of the student during their EPT and be allowed to provide
feedback to the VEE on the EPT programme. There must be a member of the teaching staff responsible for the
overall supervision of the EPT, including liaison with EPT providers.

The EPT providers are chosen by students, according to their interests. They can be any company

or institution that meets the Romanian Veterinary Practice Standards, in one of the many fields of
veterinary medicine, from Romania, or any other country worldwide. The procedure is as follows:

The student chooses a teacher from the list of FVM CN supervisors, published online every
year (several teachers are assigned a certain number of students, according to the number of
hours of practice included in their yearly teaching assignment).

The student contacts the teacher in order to obtain their acceptance of inclusion on the list of
supervised students.

The student, assisted by the supervisor or by the FTE assistant in charge of the FVM CN
Practice Center, Dr. Raul Catana, takes steps in order to find the EPT provider (both for
intramural and extramural practice stage) as well as the practice tutor/tutors at the EPT
provider. Next, they conclude the Practice Agreement (see Appendix 3.2) with them (in some
cases the tutor and the supervisor can be one and the same person) - deadline: the end of the
summer exam session.

The supervisor should, as far as possible, check on-site (or at least by contacting the tutor by
phone/email) the implementation of the practice stage.
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— Once students accumulate the needed number of hours of practice, either as a full stage or as
fractions under the guidance of several tutors, they have the obligation to inform the supervisor
and ensure that the forms required from the tutor/tutors are presented to the FVM CN
supervisor (signed Practice Agreement, Attendance Certificate and Evaluation Form).

— The FVM CN supervisor fills out the final evaluation form, checks the practice notebook and
all the forms (which are then retained by the supervisor) and sets the final grade for the practice
stage of the current academic year.

— Students must draw up and edit the so-called "Practice Notebook™ which is a daily diary of the
activities carried out by the student during the practice stage. In addition, it is strongly
recommended that the students also fill out the corresponding sections of the "Practical Skills
Notebook" which is then also certified by the supervisor.

— The supervisor, together with the student, must fulfill these tasks until August 31st of each
year.

— The supervisor informs the FVM CN Practice Center (Dr. Raul Catana) about the completion
of the student's practice stage and fills in the online form with all data required for statistical
processing, including the grade obtained by the student.

— After completing these steps, the documents are centralized at the level of the FMV Practice
Center by Dr. Raul Citana.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes preparing
properly before each placement, keeping a proper record of their experience during EPT by using a logbook
provided by the VEE and evaluating the EPT. Students must be allowed to complain officially and/or anonymously
about issues occurring during EPT. The VEE must have a system of QA to monitor the implementation, progress
and then feedback within the EPT activities

As mentioned in Standard 3.6, students can choose their EPT provider (both for intramural and
extramural practice stage) according to their preferences and interests, and are assisted in this process
by their supervisor from FVM CN or by Dr. Catana. During each practice stage, all students must draw
up a daily diary of the activities that are carried out (non-standardized form).

In addition, FVM CN has a standardized "Practical Skills Logbook", provided to all students
at the beginning of their first academic year, which contains all procedures/ maneuvers/ techniques
which are considered necessary for the acquisition of the mandatory Day1 skills. For each position of
this logbook, once a certain procedure has been performed, students must ask the tutor (EPT provider)
to sign and the supervisor (from FVM CN) to countersign (which sometimes may be one and the same
person). At the end of the 6 academic years, all students must have the logbook duly filled out and
signed by both the tutor(s) and supervisor(s). Many of the procedures in the logbook can also be
learned/performed during CCT and rehearsed during EPT (each procedure has several lines that should
be filled out and signed).

The supervisor must monitor the implementation of the practice stage, either by on-site visits
(where possible) or by keeping in touch with the tutor(s) and students. If students complain to the
supervisor about a certain EPT provider during the practice stage (low interest of the tutor, not enough
daily activity), the supervisor must investigate the complaints and, if substantiated, assist the student
in finding another EPT provider. The tutor must also provide a feed-back on the student’s performance
by filling out the Attendance Certificate and Evaluation Form. Students are also offered the possibility
to evaluate their EPT at the end of the stage via an online form, which can be filled out anonymously
(if desired). The Practice Center monitors the students’ feed-back and takes appropriate measures when
needed (may recommend students to choose/not choose a certain EPT provider in the future or even
ban students from signing agreements with certain EPT providers, if serious issues were repeatedly
reported).
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Comments on Area 3

The curriculum of the faculty was realized taking into account the requirements of National
and European requirements. This curriculum is characterized by a real connection with the labor
market, creating a connection between student/teacher/employer. Through all types of activities, but
especially through the practical ones, the students are trained in order to acquire and master from the
first day the required skills in all areas of the veterinary profession (clinical, laboratory, animal
production, food safety, animal welfare, public health, etc.).

A strong point of clinical education is represented by the organization of the practice in the
clinic relying on a procedure, and by the introduction of the practical training log books supervised by
the teaching staff and of the portfolio that must be performed by each student.

Continuous and gradual modernization of the curriculum is dependent on the training of
specialized (e.g. European diplomats) teachers in different clinical areas, on the modernization of the
equipment, on the national and regional socio-economic evolution, on the new challenges of the
profession but also on the ability of Faculty staff to adapt and accept changes/challenges.

Students are actively involved in decision making at the faculty level, having freely elected
representatives in the faculty council and in the quality assessment process. The spaces for didactic
activities are and will be modernized, expanded, for a better involvement of students in all clinical and
research activities.

Suggestions for improvement in Area 3

e Further emphasis should be laid on quality assurance and quality control. In the future,
solutions are sought and it is desired to restructure the teaching of several subjects in a modular
system.

e We propose the continuous upgrading of the University/Faculty websites, to be sure that they
are as easy to access as possible, and an intranet network, to encourage online communication,
respecting data confidentiality and property rights.

e We also propose to optimize the way information is updated on the English and French versions
of the Faculty website.
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Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning, including
internet access at all relevant sites where theoretical, practical and clinical education takes place. The VEE must
have a clear strategy and programme for maintaining and upgrading its buildings and equipment. Facilities must
comply with all relevant legislation including health, safety, biosecurity, accessibility to people including students
with a disability, and EU animal welfare and care standards.

The FVM CN owns a complex of buildings located within the central campus of USAMV CN,
located in Cluj-Napoca, Romania, to the west of the city center on 3-5, Calea Manastur.

Educational facilities include:

e lecture rooms (the biggest are located in the Rectorate building - Al*, A2, A3, Ad4*; in
building VII C - Blue Hall and Conference Room; in the Life Sciences Institute - King
Ferdinand Hall and Queen Mary Hall*; in building VI C - rooms SU1 and SU2). [*shared
with other faculties of the university]
clinics (buildings VI B and VII A)
laboratories (building VI A and VI1I B)
necropsy room (building VII C)
hospital and emergency unit (building VI C and V11 A-isolation facility).
experimental station for laboratory animals (building VI C)

Buildings VI and VII are functionally related, as seen on the maps provided in Appendix 4.1.

Apart from the spaces in the main campus, the University owns a Teaching and Experimental
Farm, which breeds animals that are used for teaching and research purposes. This farm has
subsidiaries, located as follows:

Hoia Farm - situated on the outskirts of the city, within a 30 minutes walk from the University
(the approximate distance is 3 km from the University Campus), is a sheep farm that shelters
approximately 600 sheep (Merino, various crossbreeds) onto approximately 83 ha of land (38 arable
land and 45 pasture).

Cojocna Teaching and Experimental Farm (609 ha) located 35 km east from Cluj, sheltering
around 350 cows (dairy, beef, mixed breeds, and also primitive breeds), 120 swine, 10.000 fowl (laying
hens). The facility is also equipped with a mini-factory for dairy products used for teaching purposes.
Beside clinical activity with students, the intramural practical stage of the first year is organized mainly
at this farm, as the unit owns accommodation facilities for students (along with catering services
provided during the 1 week stay for each group of maximum 5 students).

Jucu Farm (a private - university partnership) owns 1390 ha of land, a dairy cow farm and a
horse stable. The number of animals sheltered is 410 bovines in total, of which 230 dairy cows, 60
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heifers and 120 calves) and 16 horses. Our students have free access to this facility which is situated
approx. 25 km away from the city.

The University also manages a hunting area (11,000 ha) in the region of Somesul Rece village
- approx. 40 Km from the city.

The strategy of the university and faculty is to radically change the current structure of the
VTH. Funds were obtained from a European project and are already used (in addition to university
funds) to build a state-of-the-art equine and farm animal hospital. This hospital will be ready by the
end of 2025 and will be located in the village of Jucu, 25 km east of Cluj-Napoca. It will be equipped
with an MRI and CT (which were already purchased, but are not in use yet) as well as other modern
equipment and devices that will allow complex diagnosis and treatment opportunities. Thus, only the
companion and new companion animal hospital will remain in the campus, and these buildings will
also be reorganized and modernized with funds from another European project which is currently
under evaluation. All equipment currently available in the hospital and emergency unit of the campus
is fairly new (not older than 15 years), allows adequate training of students in all aspects of veterinary
education and is very well maintained, due to contracts with specialized companies. The two above-
mentioned projects (of which one is already in implementation phase), beside construction of new
facilities and modernization of existing ones, also allow acquisition of equipment, therefore the
infrastructure of both hospitals will be brought to the highest standards.

In order to guarantee a safe and legally compliant environment for veterinary education, the
Cluj-Napoca VEE strives to adhere to local and national laws, and meet national and international
accreditation standards. Comprehensive internal policies are implemented, together with staff training
programs as well as consultation of legal and compliance experts (available at the level of the National
Veterinary Agency). Regular (yearly) internal audits as well external inspections by accrediting bodies
and regulatory agencies (such as ARACIS and National Veterinary Agency) help maintain high
standards. Continuous maintenance, upgrades, and feedback from students and stakeholders ensure
facilities stay up-to-date. Potential compliance issues are addressed by effective risk management and
contingency planning, while documentation and detailed record-keeping ensure transparency and
accountability.

Standard 4.2: Lecture theaters, teaching laboratories, tutorial rooms, clinical facilities and other teaching spaces must be
adequate in number and size, equipped for instructional purposes and well maintained. The facilities must be adapted
for the number of students enrolled. Students must have ready access to adequate and sufficient study, self-learning,
recreation, locker, sanitary and food service facilities. Offices, teaching preparation and research laboratories must be
sufficient for the needs of the teaching and support staff to support their teaching and research efforts.

Lecturing premises include 4 large amphitheaters (A2, A3, A4 and King Ferdinand Hall), 3
medium sized amphitheaters (A1, Blue Hall and Queen Mary Hall) and 3 smaller lecture rooms (SUL1,
SU2 and Council Room). The number of places of each hall is presented in the table below:

Hall Al* | A2 A3 | A4* | Blue | Council | SU1 | SU2 King Queen
Hall room Ferdinand Mary

Hall Hall*

Location Rectorate building VIIC | VIIC [VIC |VIC Life Life

Sciences | Sciences
Institute Institute

Seats | 120 | 180 | 180 | 180 | 130 30 50 | 50 130 80

[*shared with other faculties of the university]
The large amphitheaters are used for lectures in the Romanian teaching program, the medium-

sized halls for the French program and the smaller ones for the English program (except the Council
Room which is used for theoretical activities of all programs that are given by groups of students, such
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as foreign languages, Romanian language, Communication techniques, etc.). All halls (except the
Council Room) can accommodate the entire class of the respective program. All lecture rooms are
equipped with computers and video projectors, screens, blackboards or whiteboards as well as LCD
conference monitors. Internet access via WiFi is available free of charge in all rooms.

Group work/practical work classes take place in specific laboratories mostly located in

buildings VI and VI, with few exceptions as seen in the table below:

seminars/tutorials

Department Location Number
of seats

Anatomy VI A Ww ground floor 30

VI A Ww ground floor 30

VI A Ww 1* floor 20
Histology VI A Ww 2" floor 15

VI A Ww 2" floor 18
Hygiene VI A Ww 2" floor 25
Physiology VI A Ew ground floor 25
Nutrition VI A Ew ground floor 25

VI B ground floor 20
Animal production systems VI A Ew 2" floor 25
Food Hygiene/Inspection VI AEw 2" floor 15

VI A Ew 2" floor 15
Pharmacology VI A Ew 1% floor 15
Pathophysiology VI A Ew 1* floor 20
Reproduction VI B ground floor 15
Propaedeutics/Anesthesiology VI B ground floor 15
Internal Medicine VI B 1° floor 20
Toxicology VI B ground floor 20
Chemistry, Biochemistry Aula Magna building ground floor 30
Biochemistry and Molecular Biology Horticulture building 1% floor 15
Biophysics Aula Magna building 4" floor 20
Mathematics Horticulture building ground floor 30
Genetics Horticulture building 1% floor 15
Parasitology VII B ground floor 20
Legislation VII A ground floor 25
Infectious diseases VII B 1% floor 20
Microbiology VII B 2" floor 20
Immunology/Epidemiology VII B 2" floor 20
Pathology VII C ground floor (microscopy) 20

VII C ground floor (necropsy room) 15
Microscopy room Horticulture building ground floor 45
Council room - multipurpose room for VII C 1% floor 12

Ww - west wing; Ew - east wing

All rooms are equipped with computers and video projectors, screens, blackboards or
whiteboards, microscopes (where needed) and other specific equipment and materials depending on

the needs of each department.
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The Skill lab is located in building VI B and consists of two separate rooms:

- one on the ground floor, within the Department of Reproduction, where the realistic dystocia
model is found, consisting of a real-sized cow dummy with the corresponding calf.
Additionally, the room is equipped with a second dummy for rectal palpation (including
pregnancy diagnosis) and artificial insemination in cows, with detachable and changeable
genital organs. This room is managed by the staff of the Department of Reproduction and is
permanently available for students that want to practice. On demand, following a request, one
of the available teachers from the department will also assist students that need help or extra
explanations outside the classes.

- another on the 1% floor, managed by one of the assistants from the Department of
Anesthesiology and Intensive Care, which is equipped with a canine leg dummy for i.v.
administration of fluids, a canine dummy for bandage application, an intubation dummy trainer
for dogs, a canine dummy trainer for tracheostomy and cricothyrotomy, an i.v. trainer, a feline
dummy for emergencies, an i.m. and s.c. injection pad.

Study and self-learning premises can be found both on campus, in the main library (the detailed
description can be found in Standard 6.2) and within the student’s dormitory which has a dedicated
reading room, where students can study independently or together. Outside classes and during exam
sessions, students are also allowed to use the lecture halls for individual study. WiFi is available
throughout the whole campus. Lockers for general use are available in buildings VI A and VI C, and
they are managed by the vice-dean for student and social matters, together with the students’
representatives. The lockers are equipped with all necessary sanitary facilities (including showers).
There are further lockers within the departments where changing clothes is necessary. Appropriate
sanitary facilities and resting areas are provided for students and interns who are on night shifts. A
cafeteria and several vending machines are available on campus to students, staff, and visitors. The
student restaurant is located in the proximity of the main campus of USAMV CN. Additionally, the
restaurant provides daily lunch on campus, in the hallway of the Biodiversity Center, both for students
and members of the teaching staff.

FVM CN has a dormitory with a capacity of approximately 300 beds, and there are also many
renting options available throughout Cluj-Napoca. The campus park is one of the favorite meeting
points but also study locations during the warm season. There is a sports hall, a tennis field and a
football field on campus which are available free of charge for students and staff.

Staff offices and laboratories meet the general Romanian regulations regarding size and
environmental conditions, and are regularly checked by the Security Department. The main research
laboratories are found within the Life Sciences Institute (on campus) but smaller research labs can be
found within each department.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment used by the
VEE for teaching purposes must: ¢ be sufficient in capacity and adapted for the number of students enrolled in
order to allow safe hands-on training for all students; « be of a high standard, well maintained and fit for the
purpose; * promote best husbandry, welfare and management practices; ¢ ensure relevant biosecurity; ¢ take into
account environmental sustainability; ¢ be designed to enhance learning.

The healthy animals used for educational purposes are housed outside the campus, in the
Cojocna, Hoia and Jucu farms, as presented in standard 4.1 (cows, sheep, swine, fowl and horses).
When the practical classes require access to those animals, students are easily transported to one of the
farms using the minibus of the faculty or hired minibuses. There are also no healthy pet animals housed
in the faculty, but students are allowed and encouraged to bring their pets to classes and they happily
agree to have various procedures demonstrated on their own companions, always following simulation
in the skills lab.
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Other animals used for teaching/research (mainly laboratory animals) are housed within the
experimental station for laboratory animals (located in building VI C), under very rigorous and strict
biosecurity conditions. Their numbers vary a lot, depending on the need and ongoing research projects.

Hospitalization premises include the main VTH by species, located in building VI C, hospital
annexes (small building behind VI C) and the infectious diseases hospital (isolation) in building VII A.
Altogether, the facilities of the VTH can accommodate the following number of animals:

Species No of places
cattle 3
horses 15
Regular hospitalization small ruminants 6
dogs 25
cats 15
new pets 20
cows and horses 3
small animals 4
Isolation facilities pigs 2
small ruminants 2
other (small animals, exotics etc.) 10

Facilities for clinical activities are located mainly in the area of building VI (A,B,C) and VII A.
The clinics are divided as follows:
e Emergency unit for pets (VI C)
e Clinics
o Reproduction (VI B), with separate facilities for pets and farm animals

o Surgery (VI B), with separate facilities for pets, equines and farm animals

o Internal Medicine (VI B), with separate facilities for pets and equines

o Radiology (VI B)

o Parasitology (VII B), with separate facilities for pets and farm animals

o Infectious Diseases and Isolation facility (VII A), with separate spaces for pets, farm
animals and equines

o New Pet Species (VI B)

o Dermatology (VII B), with facilities for pets.

Clinical activities with farm animals take place extramurally, at the university farms (Jucu,

Hoia, Cojocna) and private farms, through the mobile clinic. The main equipment used for clinical

services is presented below:

e Emergency unit - Automatic and manual defibrillator, Esaote MyLab ultrasound scanner,
automatic Prime Vet biochemistry analyzer, Abaxis analyzer, optical microscope, Advia 360
hematology system, automatic injectors and infusers, automatic analyzer SCIL element RC,
Bionote 200, hemotransfusion system, incubator RWD R-CU500 pro and deVilbiss Drive oxygen
concentrator, emergency intervention stand. The emergency unit also has a vehicle designed as an
ambulance that allows staff which is on call to take home visits, if needed. Moreover, the faculty
has a partnership with a company that is able to perform specialized transport of small animals to
the emergency unit.

¢ Internal medicine - Dialysis machine, Esaote MyL ab ultrasound scanner, Vital functions monitor,
video endoscope, EKG, Esaote echocardiography ultrasound scanner, Multifunctional UV-VIS
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spectrophotometer (cuvettes and microplates). Equine laboratory equipment: Hematology,
biochemistry, and hormones.

Surgery - Small animals: Inhalation anesthesia and monitoring of vital functions devices,
descaling dental unit, ophthalmological microscope, liquid aspirator, laparoscopic intervention
device, minimally invasive neurosurgery Kit, rapid TTA (Tibial Tuberosity Advancement)
orthopedic kit, TPLO (Tibial-plateau-leveling osteotomy), fluoroscope (C arm) interventional
surgery, oxygen generation station; Large animals: Electric hoist, Inhalation anesthesia and vital
functions monitoring device of large animals, equine endoscope, farrier Kit.

Physiotherapy - Pool with treadmill, combined ultrasound, laser and vacuum electrotherapy
device, Stimuplex HNS12 neurostimulator.

Mobile clinic - Easi-Scan portable ultrasound with the possibility of transmitting the image to
mobile phones, optical microscope, obstetrical intervention kit, surgery kit, endoscope, portable
220 V power station for plugging electrical devices, medication storage racks, portable fridge,
animal restraint devices, liquid nitrogen container, disinfection and pest control device.
Radiology - CT scan, digital x-ray device for small animals and large animals, MRI (acquired, but
not functional yet).

Reproduction - BD FACSCanto Il flow cytometer, SCA CASA system, Esaote MyLab ultrasound
scanner, several portable ultrasound scanners, optical microscopes, Nikon inverted microscope
equipped with oocyte and embryo micromanipulation system, automatic semen and embryo
cryopreservation device, Lactoscan SCC, Automatic milk somatic cell analyzer.

Infectious diseases / Microbiology - Maldi Tof MS, Vitek 2 bacteria and fungi identification device
with antibiotic resistance test (CMI).

FVM CN provides a variety of diagnostic services as follows:

Laboratory for o Measurements to assess the integrity and hygienic quality of milk and milk
animal products, meat and meat products;
productions and o ldentification of pathogens, sanitary indicators of animal food products health
food safety and antibiotic resistance testing;
o ldentifying fakes in foods of animal origin by molecular techniques;
o Examination for trichinellosis
Laboratory of o Standard Microbiological/Cytological Examination (Smears/imprints prepared
microbiology and stained using standard methods with methylene blue, Gram stain, or
Panoptic stain)
o Mycological Examination
o Special Microscopic/Cytological Examination (Smears/imprints prepared and
stained using Ziehl-Neelsen, OMS, Tribondeau-Fontana, Giemsa, Stamp,
Schaeffer-Fulton methods)
o Bacteriological Examination - Standard Media/Special Media
o Biochemical Identification of Gram-Positive and Gram-Negative Bacteria
(Automatic Analyzer Vitek 2 Compact 15 Biomerieux)
o Antibiogram (Testing sensitivity of Gram-Positive and Gram-Negative bacteria
o Automatic Analyzer Vitek 2 Compact 15 Biomerieux)
o Serological Identification of Bacterial Strains
o Detection of Salmonella Genus Bacteria
o Detection and Counting of Enterobacteriaceae
o Detection of Gram-Positive and Gram-Negative Bacteria in Biological Samples
(urine, feces, organ samples)
o Mycological Examination of Feed Samples
o Isolation and Identification of Conditionally Pathogenic Bacteria in Fish
o Bacterioscopic Examination in Bees
o Isolation and Identification of Bacteria in Bees
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o Isolation and Identification of Fungi from Organs, Cadavers, Pathological
Products (Biochemical Identification of Yeasts, Automatic Analyzer Vitek 2
Compact 15 Biomerieux, Testing Yeast Sensitivity to Antifungals; Antibody
Detection
gPCR Analyses

Laboratory of
pathology and
forensic medicine

o Animal necropsy/diagnostic in farm animals, pets, birds and exotic animals;

o Veterinary forensic examination, including illegal shooting, cruel acts, or

intentional poisoning as well as malpractice;

o Histopathology and cytology diagnostic of biopsies or tissue samples collected

postmortem;

o Histopathological grading of tumors, histometry;
Immunocytochemical,  immunohistochemical
examination;

and

o Classical optical or special microscopy (laser scanning confocal microscopy,

phase contrast, dark field);
o Incineration of biological samples in our own crematorium.

Laboratory  for

fodder quality

Located in building VI - A and C (Nutrition Department), the laboratories provide
routine analysis for the determination of the raw chemical composition of the feeding

stuffs:

o Determination of the water and dry matter content, the raw protein content from
the feeding stuffs, the raw fat content from the feeding stuffs, the raw cellulose

content from the feeding stuffs.

o Determination of the raw ashes content and of the N-free Extract (NFE) from the

feeding stuff.
o The technical quality control of the different feeding stuffs

Quality chemical determination of the feeding stuff: protein freshness (the
content in easy hydrolysable bases or free ammonia), lipid freshness (acidity
value of the fats), chlorides from the feeding stuff, carbonates contents, urease

index, urease added in the feeding stuff.

o Bacteriological and mycotoxicological examination of fodder (TGN, mycetes per

gram product, toxicological bio samples on mice)

o Mycotoxins determination through ELISA method for: Total Aflatoxins,

Aflatoxin B1, DON, T2 Toxin, Zearalenone.

o Ratio preparation for cattle and sheep, swine (boars and sows), meat-reared pigs

and breeding pigs, combined fodder in fowl

Laboratory for
environmental
hygiene and

animal welfare

o Monitoring of the microclimate factors (temperature, humidity, pressure, air

velocity, lighting, noise, noxious gasses, dust and microorganisms).
Monitoring of air quality;

Complete control of water quality;

Examination of wastewater from slaughterhouses and slaughter points;
Effective control of disinfection (air, surfaces);

Assessment of sheltered animal welfare.

o O O O O
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Infectious
Diseases
Department

Diagnostic
Laboratory for
wild and exotic
animals

O

O O O O O O O

Dog Vaccinations (Monovalent VVaccination against Parvovirus; Bivalent
Vaccination against Parvovirus and Distemper; Trivalent VVaccination against
Parvovirus, Distemper, and Canine Infectious Hepatitis; Polyvalent VVaccination
against Parvovirus, Distemper, Hepatitis, Parainfluenza, and
Leptospirosis;Rabies Vaccination

Cat Vaccinations (Polyvalent Vaccination against Feline Infectious
Panleukopenia, Calicivirus, and Herpesvirus; Rabies Vaccination)
Microchipping

Passport for dogs and cats; Health Card for dogs and cats

Internal Deworming for dogs and cats

Rabies Observation Certificate

Hospitalization of Patients with Infectious Diseases

Treatment of Infectious Diseases in Dogs and Cats

Sample Collection for Complementary Tests in Hospitalized Patients (fecal
collection for coproparasitological and microbiological examination; blood
collection for hematological and biochemical examination; sample collection
for PCR Examination)

Diseases diagnosis of new companion animals

Consulting in breeding and fish pathology

Diagnostic
Laboratory  for
parasitology and
vector borne
diseases

O O O |0 O

Parasitology Consultation

Otoscopic Examination

Coproparasitology - Coproparasitological Examination/Method, Direct
Examination in Digestive Flagellates, Cryptosporidiosis Smear Examination
using Modified Ziehl-Neelsen Method

Hematology - Blood Smear Examination (Babesia, etc.), Knott's Test for
Microfilariae, Fresh Blood Examination

Cutaneous Parasitic Diseases - Brushing, Skin Scraping, Cultural Examination
in Dermatophytoses, Tick Species Identification, Morphological Identification
of Hematophagous Diptera

Serology/Rapid Tests - T. gondii Serological Examination in Cats using
Immunocomb Method, Rapid Test for Dirofilaria immitis, Ehrlichia canis,
Anaplasma spp., Borrelia burgdorferi (SNAP 4DX), Rapid Test for Giardia,
Rapid Test for Angiostrongylus vasorum, Serological Examination for
Leishmania, Serological Examination using ELISA Method (other methods)
Molecular Biology - Borrelia burgdorferi s.I., Borrelia miyamotoi, Neoehrlichia
mikurensis (RT-PCR), Anaplasma phagocytophilum, Ehrlichia canis, Coxiella
burnetii, Babesia/Theileria/Hepatozoon canis (nPCR), Anaplasma platys,
Anaplasma marginale/centrale, Ehrlichia, Rickettsia, Bartonella (cPCR),
Ehrlichia spp., Rickettsia spp., Bartonella spp., Babesia/Theileria/Hepatozoon
canis (cCPCR+sequencing), Leishmania infantum (qPCR), Dirofilaria immitis,
D. repens, A. reconditum (Multiplex cPCR), Spirurida-general
(cPCR+sequencing)

Molecular Biology - "In Vitro" Test to Determine Acaricide Sensitivity of
Mites to Different Acaricidal Molecules, Preparation of Trichophyton Ointment
for Cattle, Preparation of Acaricide Ointment for Farm Animals, Preparation of
Internal Deworming Products for Ruminants (Briquet)

Diagnosis
Laboratory for
Fish Diseases

Identification of Bio-Aggressors in Fish, Identification of Myxobolus cerebralis
and Myxozoans, Detection/Identification of Ciliated and Flagellated Protozoa,
Detection/ldentification of Helminths, Detection/Identification of Crustaceans

Clinical
laboratory

Blood analyses for glucidic, lipidic, mineral and oligomineral, proteic and non-
proteic and enzymatic metabolism status (metabolic profile) in animals
Cerebrospinal fluid analyses
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o Hematological analyses

o Urinary tests

o Blood gas analysis for determination of metabolic acid-base disturbances

o Clinical endocrinology: eg. serum cortisol, thyroxine (T4), triiodothyronine (T3),

canine and feline TSH

Diagnostic o Blood Biochemistry Tests, Simple Panel
laboratory inthe | o Blood Glucose Measurement
Emergency o Protein Level Determination
Hospita o Lactate Measurement (Lactate Pro2)

o Hematological Examination

o Hematocrit Determination

o Coagulometry

o Blood Biochemistry Tests, Multiparameter Panel

o ASTRUP (Blood Gas Analysis)

o Urine Examination
Diagnostic o Complete Blood Count (CBC) Abacus Junior Vet automatic analyser
laboratory of the | o Routine and special blood smears staining and morphological evaluation
pathophysiology o Transfusion compatibility tests (major and minor crossmatch)
department o Blood transfusion
Radiology o Classical Radiology, Computer Tomography scanning, ultrasonography
department
Laboratory of | o Isolation and dosing of volatile toxins, organic and mineral toxic substances and
toxicology biological samples from different aqueous solutions, food products and

pharmaceuticals, and other matrices that relate to public health, safety and
consumer  protection and the environment (atomic  absorption
spectrophotometer).

common clinical laboratory tests.

Laboratory  for
semen analysis
and preservation

Sperm density, concentration, resistance, viability, motility, metabolic capacity
(classic techniques);

o Computer assisted sperm analysis (CASA) and flow cytometry (FACS)

o Dilution, preservation and storage of semen.

Immunochemistry
laboratory

ELISA tests used in

o serological diagnosis

o the determination of specific indices in metabolic syndrome; the determination of
inflammatory rheumatic disease - C-reactive protein (CRP) and rheumatoid
factor; interleukins and tumor necrosis factor (TNF); hormones; oxidative stress
indices

To ensure adequate practical teaching of VPH an important part of practical activities of the
5th and 6th year students are integrated into units that slaughter meat animals.

These activities are conducted on the basis of cooperation agreements that FVMCN has with
several veterinary approved slaughterhouses for intra-community trade (EU approved).

e SC Roxmont Trading SRL, located in lara, Cluj county, 37 km away, authorized for the
slaughter of 60 cattle, 30 horses, 600 sheep and 750 pigs/ week.

e SC CIA Aboliv SRL, located in Mihai Viteazu, Cluj county, 35 km away, authorized for the
slaughter of 48 cattle, 300 sheep and 150 pigs/ week. Also, this unit is authorized to process
meat products, which allows students to perform specific activities in an integrated unit

e SC Puiul Regal SRL, located in Gilau, Cluj county 12 km away, licensed for the slaughter of
1,600 birds/ hour
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e SC Agro Ardeal SRL, located in Orheiul Bistritei, Bistrita-Nasaud county, 131 km away,
authorized for the slaughter of 100 cattle, 50 horses, 300 sheep and 500 pigs / week. Also, this
unit is also authorized to process meat products, which allows students to carry out practical
work in this unit.

e SC Agro Invest SRL, located in Sieu Magherus, Bistrita-Nasaud county, 102 km away,
licensed for slaughtering of 100 cattle, 300 sheep and 500 pigs/ week.

The students of the 6" year, in the frame of Veterinary Public Health course, perform visits to
see the integrated meat and milk chains - farm, slaughterhouse, processing unit, storage unit, sales unit
- in the Cluj county and neighboring counties:

e Alba (SC Mercado, 100 km away),
e Mures (SC Tordai Impex SRL, 100 km away)
e Maramures (SC Cetina SRL SC Ferma Zootehnica, 146 km away).

Part of the practical activities related to veterinary responsibilities (official control, the code of
good working practices, of good hygiene practices, the HACCP plan) is performed in units that process
foods of animal origin (milk and milk products, meat and meat products, eggs) food storage units as
well as selling units located in the municipality of Cluj-Napoca.

Initially, 4" year students perform 1-2 practical activities integrated into the pilot units for
processing meat and milk of the Faculty of Food Science and Technology from USAMVCN (within
the second campus of the university) to become familiar with the equipment and flow of the
manufacturing technology. These units are adequately equipped with specific equipment for the
manufacture of meat products (sausages, salami, smoked dry meat products) and dairy (milk, yogurt,
sour cream, cottage cheese). Study visits are also conducted in private units that are authorized by the
veterinary authority, as follows:

Meat processing units
SC Elso SRL, Str. Maresal lon Antonescu 11 A, Cluj-Napoca;
SC Everest Prodserv SRL, Str. Donath 132, Cluj Napoca;
SC Cina Carmangerie SRL, str Calea Baciului nr 81-83, Cluj-Napoca;
SC Xamus SRL, Str. Noua 702 Baciu (8 km);
SC Cosmfan SRL, Str. 1 Mai nr. 40, village Sannicoara, Apahida, Cluj county (11 km).
Milk processing units
SC Friesland Campina SA, Calea Baciului 2-4, Cluj-Napoca;
SC Bonas Impex SRL, Strada Criseni, nr. 5, Dezmir (12 km);
SC Comlact SRL, loc. Corusu, nr.5, jud. Cluj (13 km);
SC Super Lactis SRL, loc. Vélcele nr. 8A (11 km);
Experimental and didactic farm USAMV, loc. Cojocna (30 km).
Egg collection centers
e SC Oncos Impex S.R.L., Str Abatorului Nr 2, Floresti, Cluj county
Animal foods warehouses
e Cristim warehouse, Str. Orastiei, Nr.10, warehouse nr.26, Centrul Logistic Transilvania, Cluj
Napoca;
e Caroli warehouse, Str. Orastiei, Nr.10, warehouse nr.26, Centrul Logistic Transilvania, Cluj
Napoca.
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Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital (VTH) with 24/7
emergency services at least for companion animals and equines. Within the VTH, the VEE must unequivocally
demonstrate that the standard of education and clinical research is compliant with all ESEVT Standards, e.g.
research-based and evidence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research and relevant QA
procedures. For ruminants, on-call service must be available if emergency services do not exist for those species in
a VTH. The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with or exceed
the best available clinics in the private sector. The VTH and any hospitals, practices and facilities which are involved
with the core curriculum must be compliant with the ESEVT Standards and meet the relevant national Veterinary
Practice Standards.

The VTH is structured by species and serves patients from Romania as well as neighboring
countries. The Small Animals and Equine Clinics offer 24/7 medical and surgical care, including
emergency services, integrated into clinical education through day and night shifts for 4th to 6th-year
students. Both clinics accept patients with or without referrals for emergencies or scheduled
appointments. The Farm Animals Clinic primarily operates through a mobile clinic, taking students to
university or private farms based on a set schedule, and provides on-call services via the emergency
unit phone number. The Clinic of New Pet Species offers consultations, medical, and surgical care
during working hours and through an on-call service after hours.

The VTH and mobile clinic services are detailed below:

Equine Clinic | — Diagnostic imaging: X-ray, ultrasound, endoscopy.

— Internal medicine: general, dermatology, cardiology, neurology.

— Anesthesiology: perioperative care, pain management.

— Surgery: general traumatology, orthopedics, gait analysis, regenerative
medicine, physiotherapy, ophthalmology, dentistry, soft tissue surgery
including colic surgery, oncology.

— Gynecology, andrology, assisted reproductive technologies, obstetrics, and
neonatology.

Small Animal | — Internal medicine: general, cardiology, dermatology, endocrinology,
Clinic hepatology, nephrology, oncology.
— Anesthesiology: preoperative consultation, perioperative care, pain
management.

— Diagnostic imaging: X-ray, CT, ultrasonography, endoscopy.

— Surgery: soft tissue, orthopedic, neurosurgery, minimally invasive surgery,
interventional cardiology.

— Obstetrics, reproduction, andrology, neutering.

Farm Animal | — Internal medicine and surgery, herd health management focusing on fertility,

Clinic calf, and piglet health.

— Gynecology, andrology, reproductive biotechnologies, obstetrics, and
neonatology.

— Biosafety protocol development and implementation.

— Support for compliance with animal health regulations and standards.

Clinic of New | — Internal medicine and surgery for small mammals, avian and reptile species,
Pet Species diagnostic imaging, and wild animal care.

Within the VTH and ambulatory clinic, research-based and evidence-based practices are integrated
into clinical education, involving students in research projects for their graduation theses and case
discussions based on literature reviews and journal club sessions. The VTH clinics are recognized as top
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referral institutions among local practitioners, providing advanced clinical services that surpass the private
sector in terms of the number of specialists and the quality of clinical instrumentation.

The VTH and ambulatory clinics operate in alignment with the students' theoretical and
practical training schedule, from the 4™ to the 6™ year. Students actively participate in emergency
critical care, rounds, journal clubs, specialist consultations, and hospital treatments, including activities
at the emergency unit, assisting in surgeries, and performing postoperative care according to the
clinical rotation timetable, encompassing 24/7 day and night shifts. Intramural practice is mandatory
for all students, with the majority of this training conducted within the VTH.

The VTH meets and even exceeds all national Veterinary Practice Standards and is officially
accredited by the Romanian Veterinary Agency.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and therapeutic facilities,
including but not limited to clinical skills laboratory, diagnostic imaging, clinical pathology, anesthesia, surgeries and
treatment facilities, intensive/critical care, ambulatory services, pharmacy and necropsy facilities. Procedures and
facilities should also be available for soft skills training, e.g. communication skills training through role-play.

To ensure that students have comprehensive access to the diagnostic and therapeutic facilities
that allow students to practice and refine their technical abilities, our faculty is foremost preoccupied
with acquiring modern equipment that is nowadays available in the VTH.

Access to state-of-the-art diagnostic imaging technologies, such as CT scan and ultrasound, is
guaranteed during practical classes, beginning with the 4" year of study, for developing proficiency in
modern diagnostic methods. An MRI was already purchased and will be fully functional within the
next year. Additionally, the clinical laboratories are available for students to learn and practice
essential diagnostic techniques, such as blood tests and various tissue analysis methods.

Robust anesthesia and surgery training facilities are also available, completed with simulation
models and opportunities for supervised hands-on practice, ensuring that students gain the necessary
experience in performing and managing various surgical procedures. Students are permanently
encouraged to actively participate in surgical procedures during classes and are offered the possibility
to assist the main surgeon during interventions, in companion animals and equines (at the VTH) or
farm animals (as part of the mobile clinic team). Moreover, all students must fulfill an annual
intramural practice stage, where they can opt for one of the clinics and improve their skills under the
supervision of the tutor. Equally important is the emergency unit where students can observe and
participate in the care of patients requiring complex, round-the-clock medical attention. As part of the
practical training, each 4" to 6 year student must yearly fulfill at least 3 shifts (day/night) of 12 hours
each within the emergency unit of the VTH. The mobile clinic is available to allow students to gain
experience in fieldwork and on-site animal care, which is particularly relevant for large animals.
Moreover, the necropsy facility is available to students for learning post-mortem examination skills
and understanding disease processes.

To complement technical training, the FVM CN has integrated soft skills training, such as
communication skills (mandatory subject in the curriculum), which prepare students to effectively
interact with clients and colleagues.

To guarantee that all students have equal access to these facilities, the FVM CN has established
a comprehensive scheduling system for classes, shifts and intramural practice, that maximizes facility
utilization while avoiding overcrowding. This is achieved through clinical rotations, ensuring small
group sizes for hands-on sessions, and implementation of a booking system for individual practice
times in the skills lab and diagnostic units. Additionally, the Faculty is permanently preoccupied to
provide sufficient faculty and staff to supervise and guide students, ensuring personalized attention
and effective learning (the size of the teaching and supportive staff has increased considerably during
the last years).
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Moreover, students are encouraged to volunteer in different clinics where help is needed (such
as the equine clinic or the emergency unit) and are also offered scholarships if they are willing to
participate in the activity of the respective clinics during weekends and holidays.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and containment
of animals with communicable diseases. Such isolation facilities must be properly constructed, ventilated,
maintained and operated to provide for the prevention of the spread of infectious agents, animal care and student
training. They must be adapted to all animal species commonly handled in the VTH. When permanent isolation
facilities are not available in any of the facilities used for clinical training, the ability to provide such facilities
ESEVT SOP 2023 | 8 June 2023 and the procedures to use them appropriately in an emergency must be
demonstrated during the visitation.

The hospital's infrastructure is designed to ensure effective isolation and containment of
infectious patients, thereby minimizing the risk of cross-contamination and ensuring a safe
environment for both animals and staff.

Construction and Materials: The hospital walls, constructed from brick and concrete, provide
a solid barrier against the spread of infectious agents. The interior surfaces are coated with ultra-
washable oil paint up to a height of 2 meters, which not only facilitates easy cleaning but also ensures
durability against frequent disinfection. Above this, washable paint extends to the ceiling, offering an
additional layer of protection that supports rigorous hygiene standards.

Flooring: In the Large and Medium Animal Infectious Disease Hospital, the floors in most
rooms are covered with adhesive-fixed PVC coating. This coating is non-slip, smooth, wear-resistant,
and impervious to the corrosive effects of detergents and disinfectants, which are essential for
maintaining a sterile environment. In areas subject to more intense mechanical stress, such as rooms
handling large animals, the floors are equipped with a special rubber mat laid in two layers. This
flooring is designed to be non-slip, easy to clean, and resistant to disinfectants, while also effectively
absorbing the mechanical impacts that occur during animal consultations. In the Companion Animal
Infectious Disease Hospital, similar PVC coatings are used in most rooms, ensuring a seamless,
durable surface that supports high standards of cleanliness. In specific rooms, a special rubber mat
provides additional thermal insulation, further contributing to the containment of infectious agents.

Drainage and Water Supply: Both hospitals are equipped with floor drains that are directly
connected to the hospital's sewage system, ensuring that any liquid waste is efficiently removed and
contained. These drains are strategically placed in key areas, including consultation rooms and corridors,
to prevent the accumulation of potentially contaminated fluids. The availability of cold potable water
and hot water supplied by the USAMV CN thermal plant, along with electric water heating systems in
certain rooms, ensures that all areas can be thoroughly cleaned and sanitized. Each room is also equipped
with sinks that provide both hot and cold water, along with dispensers for liquid soap and disinfectants,
warm air hand dryers, and paper towel holders. These facilities are critical for maintaining the hygiene
of both staff and students, further enhancing the hospital’s containment capabilities.

Sanitation and Waste Management: To prevent the spread of infectious agents, consultation
rooms and laboratory spaces are cleaned daily and undergo weekly disinfection, or more frequently if
required. The hospital implements strict waste management protocols, with waste from daily activities
being separated by hazard category and collected in single-use containers. These containers are then
periodically removed and neutralized by a specialized unit, ensuring that all potentially infectious
materials are safely disposed of.

In certain cases, animals can be isolated within the Emergency Clinical Hospital of the Faculty
of Veterinary Medicine, following specific biosecurity protocols as outlined in the biosecurity manual.

Strict adherence to the pathways and the provisions of the biosecurity manual is synonymous
with ensuring the isolation and containment of infectious patients.
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The structure of the infectious diseases hospital, that serves as an isolation unit
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Large and Medium Animal Infectious Disease
Hospital (yellow):

Companion Animal Infectious Disease Hospital
(Red):

B - Legislation (access doors to other rooms blocked):
45.10 sgm

1 - Student Entrance Hall: 3.5 sqm

2 - Student Locker Room: 3.38 sgm

3 - Student Shower: 1.73 sgm (hygienic and sanitary
filter with cleaning and disinfection facilities)

4 - Client Waiting Room: 4.94 sgm

5 - Large Animal Clinic Room: 87.40 sgm

6 - Large Animal Laboratory: 14.43 sgm (hazardous
waste disposal is done after hours, with a 30-minute
cleanup following student sessions. Waste is stored in
special yellow containers for biological risk materials
and collected as needed by a contracted specialized firm.
Data on examined, treated, and hospitalized cases are
recorded here.)

7 - Storage Room: 7.02 sqgm

8 - Feed Storage Room: 7.02 sqm

9 - Staff Laboratory: 7.02 sqm

10, 11 - Bovine Hospital Stalls: 3.90 sgm each

12 - Material Storage Room: 14.82 sqm

13, 14 - Swine Hospital Stalls: 3.61 sgm each

15 - Medium Animal Hospital Corridor: 6.63 sqm

16 - Bovine Hospital Corridor: 16.88 sqm

17, 18 - Ovine and Caprine Hospital Stalls: 3.61 sgm
each

19 - Entrance Hall for Medium Animal Hospital and
Exit for Large Animal Hospital Staff: 5.90 sqm

1 - Student and Client Access Hall; Client Waiting
Room: 2.90 sqgm

2 - Student Access Corridor to Restroom and Locker
Room: 2.85 sqgm

3 - Student Restroom: 2.38 sqm

4 - Student Shower: 2.55 sgm (hygienic and sanitary
filter with cleaning and disinfection facilities)

5 - Student Locker Room: 7.98 sgm

6 — Cat isolation room: 7.98 sqm

7 - Student Access Corridor to Companion Animal
Clinic Room: 28.00 sqm

8 - Companion Animal Clinic Room: 44.40 sgm

9 Student Laboratory for Companion Animal
Diagnostics: 15.00 sqm (hazardous waste disposal is
done after hours, with a 30-minute cleanup following
student sessions. Waste is stored in special yellow
containers for biological risk materials and collected as
needed by a contracted specialized firm. Data on
examined, treated, and hospitalized cases are recorded
here.)

10 - Feed Storage Room: 7.20 sqgm

11 - Companion Animal Hospital Access Corridor: 6.63
sgm

12, 13, 14, 15 - Dog Hospital Stalls: 3.61 sgm each

16 - Emergency Exit Door
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Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities so that students
can practice field veterinary medicine and Herd Health Management under the supervision of teaching staff.

Field veterinary medicine and herd health management are taught through the mobile clinic for
production animals. The activity of the mobile clinic is scheduled according to the timetable and
clinical rotations of the 4", 5™ and 6" year. In the 4" year, students are taken to field trips weekly by
the Department of Internal Medicine during the 1% semester, when they teach internal diseases in farm
animals, and by the Department of Surgery during the 2" semester, when surgical pathology of farm
animals is taught. In the 5" year, the Department of Reproduction and the Department of Infectious
Diseases perform weekly field trips with students during their clinical rotations of both semesters. In
the 6" year, the Clinic of Ruminants is organized exclusively through field trips in both semesters, by
teaching staff from the departments of Reproduction, Surgery, Infectious diseases, Internal diseases
and Parasitology, following a well-established rotation that is set at the beginning of each academic
year. Additionally, students of the 6" year perform field trips during the classes of Management of
swine health and pathology and Management of aviary health and pathology (which are also part of
the clinical rotations of the 6th year), under the supervision of teaching staff involved in these activities.

Groups of 8-12 students are transported to the farms using mini-buses. The faculty owns one,
and if several are needed at the same time (due to several clinics performing field trips in the same
interval), the faculty has a contract with a transportation company that provides the necessary number of
mini-buses. All buses are driven by professional drivers and students are insured during transportation.

The faculty also owns a special vehicle, designed as a mobile clinic, which is driven by teaching
staff of the Farm animal clinic. During field trips, the teacher may decide to join the minibus or drive the
mobile clinic vehicle, according to the type and amount of equipment that needs to be brought to the farm.

The mobile clinic also operates on an on-call program. Requests are received by phone at the
emergency unit and members of the Farm animal clinic which are on-call are announced and take over
the respective case. Students are also scheduled to be part of the on-call mobile clinic team (2-3
students) and actively participate in the field trip and intervention.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and other teaching
materials must be done in agreement with national and EU standards, to ensure the safety of students and staff and
animal welfare, and to prevent the spread of infectious agents.

Transportation of students is made using either the faculty owned minibus or one of the
minibuses hired from a specialized company that the faculty has a contract with. On-call students may
also be transported with the vehicle of the mobile clinic.

Diseased animals are usually transported by the owners to the VTH, while healthy animals are
sometimes transported within the university farm using their own trucks.

For transportation of cadavers/organs, partner companies are hired, which own the necessary
license. If transportation is needed inside the premises of the VTH, the carcasses are adequately packed
in plastic bags to avoid dripping and transported using special trolleys, adapted to the size of the animal.
The faculty also owns an authorized incinerator and can easily dispose of all such materials safely.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice and good
clinical practice) must be taught and posted (in different languages if the curriculum is taught in them) for students,
staff and visitors and a biosecurity manual must be developed and made easily available for all relevant persons.
The VEE must demonstrate a clear commitment for the delivery and the implementation of biosecurity, e.g. by a
specific committee structure. The VEE must have a system of QA to monitor and assure clinical, laboratory and
farm services, including regular monitoring of the feedback from students, staff and clients.

FVM CN follows the strict safety procedures and regulations required by national and
international legislation and has implemented a detailed manual for biosecurity (see Appendix 4.3),
which covers all aspects of the safety measures and procedures for good laboratory practices and good
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clinical practices, and is designed to protect the health of students, teaching staff, owners and animals.
The safety measures that are in place in all relevant areas (e.g. laboratories, dissection and necropsy
rooms, clinics of the VTH and isolation facilities) are in accordance with Romanian and European
safety regulations. For safety and educational purposes, all relevant sets of rules are posted in the
respective facilities, and students are instructed on the safety procedures prior to working in these
areas. There is a dedicated introductory lesson on specific topics related to biosafety, general safety
measures, or labor safety rules, held at the beginning of each semester, in each lab/clinic where students
activate, that is finalized with a written and signed report on the issues discussed and the list of students
that were present. Students also have access at all times to the specific sections of the biosecurity
manual by accessing the specific QR codes posted at the entrance of each facility. The entire manual
for biosecurity is also posted online, on the faculty’s website. Signposts, floor markings and pictograms
are in place in all spaces and present the biosafety measures and potential hazards.

The procedures were developed by the vice-dean for postgraduate education and development
of One Health (who is a resident of the European College of Veterinary Public Health), with the help
of an external service that deals with all legal issues related to work-related hazards/risks (both for
employees and students), at the level of the university. The same vice-dean is responsible for regular
revision of all safety policies, monitoring of compliance with current legislative requirements, and
operating the biological safety communication channels. He periodically presents a biosafety report to
the faculty council, which decides on the necessary adjustments that are needed.

Comments on Area 4

Currently, the facilities are used at maximum capacity and important efforts are made to avoid
overcrowding of spaces, overloading of students’ and teachers’ timetable and compliance with the
biosafety measures.

Suggestions for improvement in Area 4
e The radical change of the current structure of the VTH, by moving the equine and farm
animal hospital in the new facility that will be ready by the end of 2025 in Jucu and by
redesigning the current facilities of the VTH for small animals only, will surely improve
the quality of veterinary education and will bring significant biosafety benefits.
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Area 5. Animal resources and

teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral cases, cadavers,
and material of animal origin must be adequate for providing the practical and safe hands-on training in all relevant
areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place for correcting
any deficiencies.

The global strategy of the FVM CN is to provide all students with Day One Competences by
successfully balancing non clinical and clinical training both in terms of time as well as resources.
Moreover, FVM CN’s strategy aligns with EAEVE “never the first time on live animal” goal.
Combined with hands-on clinical training, the facilities described in Area 4 provide all necessary
resources for acquiring Day One Competences.

Over the past decade, FMV CN has invested in animal-origin materials and a new online
platform (Atlas Vet) for managing clinical cases. This platform offers student access and enables case
follow-ups and population-level pathology understanding. This approach builds student confidence
and skills in handling animals calmly and effectively, reducing stress for both animals and students.

The following principles are essential to ensuring each student receives the necessary Core
Clinical Training (CCT) before graduation:

e Providing access to a sufficient number and variety of cases, including different species and
pathologies;
e Guaranteeing ample intramural and extramural practice for each student;
e Offering access to a newly developed database for case follow-ups and population medicine data;
e Ensuring every student completes the mandatory training portfolio in accordance with day-one
competency recommendations.
Main Methods for Ensuring CCT for Each Student:
1. Number of Patients Examined/Treated
o Ensure each student examines and treats a specified number of patients. Minimum student-
patient interaction requirements for graduation must be documented and signed by the
student, the supervising veterinarian, and a supervisor (training portfolio). This is assessed
by the graduation committee during the thesis defense.
2. Balance Between Species
o According to the curriculum, students have equal opportunities to work with both large and
small animals. The FVM CN Council has ruled out the option to choose a specific track
(such as food safety, large animals, or small animals) in the last year of study.
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o Implement rotations in the 5th year across different species to ensure comprehensive exposure.
This allows students to follow cases over time, sometimes for several days or weeks.
3. Balance Between Clinical Disciplines
o Rotate students through various clinical disciplines, such as surgery, internal medicine,
infectious diseases, and parasitology, to ensure training in all these areas. If students wish
to delve deeper into a particular clinical discipline, they can choose elective courses or
change their mandatory practice location during summer to focus on their areas of interest.
4. Balance Between First Opinion and Referral Cases
o Incorporate both first opinion (primary care) and referral (specialist care) cases into
training. One of FMV's strengths is its highly specialized human resources, attracting many
cases to clinical services. This is evidenced by the data in Table 5.1.5 below.
o Ensure students understand the workflow and management of both types of cases through
access to the Atlas Vet database and the rotational system implemented in the 5th year.
o Indirectly, the variety of internship programs at FVM CN helps balance first opinion and
referral cases and various disciplines.
5. Balance Between Acute and Chronic Cases
o Provide experience with both acute (emergency, urgent) and chronic (long-term management)
cases. This is achieved through mandatory practice in the emergency hospital and clinical
rotations, especially in the 5th year, where students can follow a case for days or even weeks.
This helps them develop skills in immediate intervention and long-term patient care.
6. Balance Between Consultations and Hospitalizations
o The FVM CN emergency, intensive care, and triage services are always available for clinic
members to work with students. This ensures that, in addition to scheduled consultations at
specialty clinics, students also work on hospitalized cases.
o Develop skills in initial patient assessment and ongoing inpatient management.
Balance Between Individual Medicine and Population Medicine
o Include training in both individual patient care and population-level health management,
particularly in epidemiology and infectious diseases. Romania's specific epidemiological
situation regarding African swine fever, avian influenza, and, more recently, PPR - peste
des petits ruminants, makes population-level veterinary medicine a current practice.
o In the past two years, the curriculum has been updated to include swine and avian
management in student training.
o Students gain an understanding of public health principles and herd health management,
particularly through infectious disease pathology and frequent farm visits for various clinics
(especially ruminants).

~

The USAMV CN has a bioethics committee that operates in accordance with national and
international regulations (Law No. 43 of April 11, 2014, with subsequent amendments, which
transposes Directive 63/2010/EU on the protection of animals used for scientific purposes into national
legislation). Thus, the use of animals for educational or research purposes (e.g., conducting
experiments to obtain results for dissertation work) requires specific written approval
(https://www.usamvcluj.ro/universitatea/comisia-de-bioetica/). The minimum required documents to
obtain this approval are: (1) description of the levels of distress or suffering, (2) the biometric plan for
conducting the research, and (3) a list of scientific publications justifying the research.

Moreover, the FVM CN has its own Experimental animal’s facility, where all welfare and care
conditions are met (authorization number 926/06.10.2021 issued by ANSVSA. The staff administering
the FVM CN Experimental animal’s facility are not only qualified to use it but also have the necessary
accreditations from competent authorities (ANSVSA) to officially train specialists authorized to work
with laboratory animals for educational or research purposes.

Students have access to clinical cases at FVM CN, where they can intervene under the
supervision of a guiding instructor or staff from the veterinary emergency hospital, only after acquiring
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the necessary skills using anatomical pieces or models (in accordance with the principle "never for the
first time on live animals™). The facilities accessible to FVM CN at USAMYV CN include the Cojocna
Teaching and Experimental Farm, Hoia Farm, and Somesu Rece Hunting Ground. In all clinical cases
at USAMV/FVM, animal welfare is a fundamental principle, in line with veterinary and university
ethics (also regulated by Articles 8 and 16 of the USAMV CN Code of Ethics:
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice ).

According to the FMV CN strategy on case diversity, there are several agreements with private
sector operators for students to access various cases or prophylactic actions on their farms/operations.
Consequently, FMV CN averages 66 trips per month during an academic year, using either its own
means or rented transportation from Semano Transport Company. All veterinary procedures are carried
out under the direct supervision of the accompanying teacher and only with the approval of the
responsible veterinarian at the respective operation, adhering to all welfare standards (including the
USAMYV CN Code of Ethics cited above).

Any violation of university and veterinary regulations concerning animal welfare will result in
legal liability in accordance with Law No. 138 of May 13, 2022, which also mandates the establishment
of the Animal Police in Romania. Furthermore, the Ethics Committee of USAMV CN will either be
notified or initiate action ex officio, in accordance with the procedures outlined in USAMV CN
Regulation RU26 (https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice), and will
provide all data and documents resulting from the internal investigation to the competent authorities.

Starting from the first year, students have access to animal-derived materials, particularly in
the Anatomy course. Per internal biosecurity procedures, these materials come from necropsied
animals certified as safe by the responsible veterinary doctor. Anatomical specimens are used only
with prior written consent from the owner (a standard form is provided). All necropsies are recorded
internally by the Pathology department and can also be performed upon request for referred cases or
at the owner's request.

All materials used in student training are either developed internally (e.g., slides with histological
or histopathological preparations) by staff in the Histology or Pathological Anatomy departments, or
procured through the national public procurement platform, in accordance with current legislation.

Anatomical specimens from the Pathological Anatomy department are stored in specially
designated refrigeration areas within both the Anatomy and Pathological Anatomy departments.

For other types of materials, such as bones, joints, and mummies, the Anatomy Department
utilizes the museum space on the first floor (approximately 100 sqm) and the ossuary located on the
ground floor, which houses over 10,000 bone specimens. Some of these materials are also available to
students outside of the teaching schedule as part of the self-directed learning process

Table 5.1.1. Cadavers and material of animal origin used in practical anatomical** training

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 2 7 3 4
Small ruminants 4 5 5 4.66
Pigs 10 10 10 10
Companion animals 317 290 307 304.66
Equine 22 25 14 20.33
Poultry & rabbits 17 12 12 13.66
Aguatic animals 5 5 5 5
Exotic pets 5 4 5 4.66
Others (specify) — — —
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Table 5.1.2. Healthy live animals used for pre-clinical training (animal handling, physiology,
animal production, propaedeutics, etc.)

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 5 5 5 5
Small ruminants 22 20 24 22
Pigs* 0 0 0 0
Companion animals** 59 51 46 52
Equine 24 26 25 25
Poultry & rabbits 2 1 0 1
Exotic pets — — — —
Ferret 0 1 0 0.33

*No pigs because of African Swine Fever regulations; ** Companion animals used in physiology
were voluntarily brought by students, who used their own pets for blood pressure measurement;

Table 5.1.3. Number of patients seen intra-murally (in the VTH)

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 20 26 19 21.66
Small ruminants 4 3 3 3.33
Pigs* 0 0 0 0
Companion animals 4951 5665 5201 5272.33
Equine 294 306 236 278.66
Poultry & rabbits 301 298 226 275
Exotic pets 595 641 700 645.33
Others - Wild animals 147 262 247 218.66

*no patients seen intra-murally because of African Swine Fever regulations

Table 5.1.4. Number of patients seen extra-murally (in the ambulatory clinics)

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 1277 1240 1379 1298.66
Small ruminants 1202 1279 438 973
Pigs 41 133 94 88.33
Companion animals 6704 5802 4101 5535.66
Equine 441 460 354 418.33
Poultry & rabbits 22 141 110 91
Exotic pets 6 10 5 7
Others - Wild animals — — — —

The large number of companion animals seen extra-murally is due to the faculty's agreements
with nearby veterinary clinics managed by faculty staff. Every case is attended by at least one student,
always under the supervision of a faculty member.
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Table 5.1.5. Percentage (%) of first opinion patients used for clinical training (both in VTH and
ambulatory clinics, i.e. Tables 5.1.3 & 5.1.4)

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 75 75 80 76.66
Small ruminants 50 50 50 50
Pigs 100 100 100 100
Companion animals 65 65 65 65
Equine 80 80 80 80
Poultry & rabbits 98 98 98 98
Exotic pets 95 97 97 96.33
Others - Wild animals 100 100 100 100
Table 5.1.6. Cadavers used in necropsy

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 67 77 46 32
Small ruminants 78 110 44 41
Pigs 108 78 0* 29.66
Companion animals 640 885 850 791.66
Equine 25 38 24 29
Poultry & rabbits 207 286 94 195.6
Exotic pets 186 275 267 242.66
Lab animals 67 77 46 32

*no necropsies because of African Swine Fever regulations
Table 5.1.7. Number of visits in herds/flocks/units for training in Animal Production and Herd
Health Management

Species 2023/2024 | 2022/2023 | 2021/2022 Mean
Cattle 234 167 98 166.3
Small ruminants 51 38 39 42.66
Pigs 27 17 14 19.33
Poultry 22 6 10 12.66
Rabbits — — — —
Aguatic animals 3 1 0 1.33
Game animals 1 1 0 0.66
Horse 1 1 0 0.66

Table 5.1.8. Number of visits in slaughterhouses and related premises for training in VPH
(including FSQ)

Species 2023/2024 | 2022/2023 | 2021/2022 | Mean
Ruminant slaughterhouses 20 35 1 18.66
Pig slaughterhouses 6 12 4 7.33
Poultry slaughterhouses 3 0 0 1

Related premises ** 22 20 23 21.66

Others: Sanitary Veterinary and Food
Safety County laboratory and Sanitary
Veterinary and Food Safety official
control districts

** Premises for the production, processing, distribution or consumption of food of animal origin

47 45 41 44.43
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The Faculty Council, elected through direct, secret, and universal voting, serves a five-year
term (starting 2024) and comprises 75% faculty members and 25% students. This council is the
decision-making and deliberative body at the faculty level. Its responsibilities, as outlined in RU1
(https://[fmv.usamvcluj.ro/index.php/prezentare/documente-publice), include drafting, voting on, and
implementing the annual curriculum plans. These plans are adjusted based on student needs and market
demands, considering the number of hours for species-specific clinics, course and practical work
content, and materials used. Additionally, the Faculty Council, which includes the Director of Clinics
and the Emergency Hospital, decides on strategic changes regarding the clinical services offered by
FVM CN. These decisions can also be based on requests received from clinic staff or the discipline
coordinators. The goal is to ensure that students acquire day-one competencies that are aligned with
the current standards in veterinary medicine.

Per internal procedures, each decision made by the Faculty Council is communicated to all
members and posted on the faculty website for transparency: Faculty Council Decisions. The
implementation of council decisions regarding the aspects mentioned (the number and variety of
animals and animal-derived materials for preclinical and clinical training, and clinical services) is
mandatory according to USAMV CN's organizational and operational regulations (RU1
https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice).

The implementation of these decisions is evaluated by the Vice-Dean for Academic Affairs
and Quality Assurance and the Dean, who review discipline sheets that are made by each clinic
coordinator. Additionally, the Atlas Vet database can be consulted at any time to assess case dynamics
and the effectiveness of council decisions. Furthermore, a control mechanism includes student
evaluations of faculty members for each clinical discipline (RU14, RU49
(https://[fmv.usamvcluj.ro/index.php/prezentare/documente-publice), and the university quality
assurance code.

Changes to the curriculum plans and course outlines can be made by or approved by the Faculty
Council to address identified deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical training at external
sites, provided this training is organised under the supervision of teaching staff and follows the same standards as
those applied in the VEE.

Practical work, clinics, and visits to various facilities are integral to a comprehensive veterinary
education at FVM CN. This includes training at USAMV-managed facilities, such as the Cojocna teaching
farm and the pilot food industry station. These sites are managed by qualified university staff, and student
training is conducted under faculty supervision, adhering to the same standards as those at FVM CN.

FVM CN also has partnerships with small animal clinics, animal protection Non-governmental
organization (NGOs), and various agricultural operations, including cattle, sheep, horse, and poultry
farms, as well as slaughterhouses and processing units, both nationally and internationally. Student visits
and activities at these sites are organized during specialized clinic hours or upon farmers' requests.

In collaboration with field veterinarians, students are involved in cases referred for advanced
diagnostics (e.g., radiology, ultrasound) or complex procedures (e.g., surgery, artificial insemination).
This setup allows more students to gain experience from diverse casuistry. When animal transport is
not feasible, field visits with small student groups (mobile clinics) are arranged for preventive care,
diagnostics, and treatment.

Local veterinarians with large herds often request student assistance for activities such as
vaccinations, deworming, and castration. Students typically have access to these practical training
opportunities during semesters, including weekends, and through summer externships.

In addition to mandatory practice, students are welcomed as volunteers in local veterinary
clinics, where they can engage in sterilization campaigns and enhance their skills in animal care and
clinical investigations.
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Student activities are highly diverse. During mandatory practice in the early years (1 or 2) at
USAMV CN-managed farms, activities focus on familiarizing students with good hygiene practices
(including milking), feeding and caring for calves, and farm biosecurity. In contrast, senior students
engage in more complex clinical activities, such as addressing dystocia during calving, performing
surgical interventions, and formulating feed rations (not exhaustive). Regardless of the location, efforts
are made to ensure that no more than 2-3 students are assigned per clinical case. In external facilities,
student activities range from deworming to complex investigations and surgical procedures.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures. Under all situations
students must be active participants in the clinical workup of patients, including problem-oriented diagnostic
approach together with diagnostic decision-making.

Starting from the 4" year, the average number of students per group is under 13. In the final 6™
year, where clinical training is prioritized, groups are reduced to an average of 9 (or less) students.
This decision was made to ensure personalized, hands-on learning experiences, providing direct
supervision and active participation in clinical cases. Extra-murally, group sizes may vary depending
on the setting, but efforts are made to maintain a student-to-instructor ratio that guarantees ample
hands-on training and supervision. Typically, no more than 2-3 students per case are assigned, always
supervised by an FMV faculty member.

Students at the FVM CN actively participate in various clinical procedures across different
species. They are taught by academic staff ranging from PhD students and interns to full professors.
These procedures include:

e Clinical Examination: Conducting thorough physical exams under the guidance of clinicians
(this is happening in all clinics, and all students need to fill a clinical examination sheet).

e Diagnostic Tests: Performing and interpreting various diagnostic tests such as blood work,
imaging, and urinalysis. For example, all students have supervised access to the equipment
available in the FMV emergency hospital for conducting analyses.

e Blood Sampling: Learning proper techniques for blood collection in different species, starting
with instruction in propedeutics, followed by practical exercises in both intramural and
extramural clinics from the fifth year onward.

e Treatment: Administering treatments, including medication and fluid therapy. All students are
required to correctly administer treatments, with the best example being the mandatory shifts
in the emergency hospital where, under the supervision of a veterinarian, they always
administer treatments to patients.

e Nursing and Critical Care: Providing ongoing care to hospitalized patients, including
monitoring vital signs and assisting in critical care situations.

e Anaesthesia: Participating in anaesthesia induction, monitoring, and recovery. The VEE is
involved in several projects where anesthesia and analgesia are necessary and students are
always involved in organization, as well as active participants in this kind of workshop. The
best example is “Inhalation general anesthesia: General anesthesia dog vs. cat”

e Routine Surgery: Assisting in surgical procedures and learning aseptic techniques during surgery
clinics and extramural practice. Examples vary between students involved in regular surgery
during the clinics to numerous final year students involved in events such as “Spay day”.

e FEuthanasia: Understanding and performing euthanasia practices in accordance with
international recommendations and national legislation (Decision No. 45 of 26 October 2013).

e Necropsy: Conducting post-mortem examinations to determine causes of death and specific
lesions is mandatory during necropsy practical sessions. FMV Cluj-Napoca recognizes the
importance of necropsy, making it a practical component of the licensing exam for
approximately 10% of students.

62



Self Evaluation Report 2024

Report Writing: Documenting clinical findings, treatment plans, and case summaries.

Client Communication: Engaging with clients to explain diagnoses, treatment options, and care
plans, particularly for senior students. They receive training from veterinarians who interact
directly with pet owners. Additionally, during summer extramural practice, students are
evaluated by veterinarians who have a practice agreement with FVM CN on their
communication skills and involvement in client discussions. FVM CN places significant
importance on this aspect, reflected in a dedicated curriculum discipline.

Biosecurity Procedures: Implementing and adhering to biosecurity measures to prevent disease
transmission is considered crucial. For example, in the preventive medicine course, students
are required to evaluate a farm (on site) of their choice using the Biocheck form after theoretical
training. They must then propose solutions to improve biosecurity and present these solutions
to their peers under the supervision of a faculty member.

These activities are performed both intra-murally within the faculty’s clinics and extra-murally

at affiliated veterinary practices and farms, ensuring a comprehensive clinical education.

To deepen their understanding of clinical cases and management, students are encouraged to

engage in extended discussions, critical thinking, and extensive reading. The procedures include:

Case Discussions: After completing the clinical sheet, before the end of each clinic, students
must present and discuss their clinical sheets with their group and the supervising faculty
member.

Reflective Practice: Students are encouraged to reflect on their clinical experiences and identify
areas for improvement. This is helped by a discussion that occurs between the student’s practice
supervisor (faculty members up to the rank of lecturer), where the student’s practical activities
are evaluated, and they receive feedback as well as after each clinic, when they receive
feedback on their work from the FVM CN staff.

Independent Study: Time is allocated for students to research and read relevant literature related
to their cases. Most clinicians provide students with textbooks in the field to assist in
completing the diagnosis or treatment sections of their clinical sheets. Students are also trained
by staff on the use of scientific literature databases.

Mentorship: For complex cases (and others), students can discuss with faculty during their
consultation hours, regulated at 2 hours per week. However, the faculty policy has always been
to be available to students whenever needed.

Problem-Based Learning (PBL): PBL sessions are utilized to develop critical thinking and
problem-solving skills, especially necessary for understanding the approach to rare cases with
legal implications. For example, scenarios discussed in infectious disease clinics regarding
patients suspected of rabies (a current issue in Romania).

Workshops and Seminars: Students participate in various seminars and workshops organized
by different associations, featuring alumni or renowned veterinarians (e.g., CMC Véto de Cluj),
with each event attracting over 250 students. Additionally, several annual summer schools,
such as the Field Parasitology Summer School in the Danube Delta and the Subaquatic
Research and Biodiversity at the Black Sea, are held. The faculty also hosts national and
international workshops and seminars, including the summer school organized by the ECVP
College (2024), where students and PhD students can engage (both as participants or as a part
of the organizing committee).These structured activities ensure that students gain practical
skills and develop a thorough understanding of clinical case management and veterinary
medicine principles.

Publications: Students are involved in scientific publications by participating in annual student
scientific symposia, whether organized locally or by other Romanian veterinary faculties. They
also deepen their understanding of complex clinical cases through involvement in publishing
or reading their own student magazine (e.g., LE P’TIT RURAL, managed by the GTV Junior
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Students Association). This magazine is published with the support of the FVM CN library,

including financial assistance.

To objectively verify that students have actively participated in their training, they must
complete a practical skills logbook, signed by each faculty member who supervised them in acquiring
those skills. Completing this logbook is a mandatory requirement for graduation and is checked by the
examination committee at the time of the dissertation defense.

Furthermore, all study teaching and training is organized in accordance with national
legislation, which can be consulted in English (though not exhaustively) on the website of the CMVR
- College of Veterinarians in Romania (https://cmvro.ro/utile/legislatie/legislation-in-english/ ).

Standard 5.4: Medical records for patients seen intra- and extramurally under Core Clinical Training (CCT) must
be comprehensive and maintained in an effective retrieval system to efficiently support the teaching and learning,
research, and service programmes of the VEE.

The Atlas Vet database (https://atlasclinic.Atlas Vet.ro/signin) was created in response to the
FMV staff's requirements for clinical activities (was entirely developed at the request and according
to the requirements of the FVM CN staff involved in clinical activities). It is maintained through
ongoing collaboration between Dr. Alexandru Gudea (member of the teaching staff), who oversees the
platform, and the IT company that developed and supports the application. The platform ensures data
confidentiality, protection, and security by storing information in a secure cloud, accessible globally
to all clinicians via username and password. Key Features:

e Patient Data Management: The platform enables systematic entry of patient data, including
demographics, medical history, clinical examinations, diagnostic test results, treatment plans,
follow-up notes, surgical records, nursing care details, and outcomes.

e Data Review and Quality Assurance: The FVM CN staff systematically reviews the data to
identify deficiencies related to specific case types or species, allowing for necessary
adjustments and quality assurance of veterinary services (more details in the section Quality
assurance on next page).

e Access and Training: Sessions on using the Atlas Vet system (especially when major updates
are implemented) are organized in collaboration with the staff. Students are trained in using
the database under the supervision of a clinician, usually at the end of the respective clinic,
which is always followed by entering cases into the electronic database. The platform is also
accessible to students for dynamic case tracking, retrospective studies, and understanding
pathologies at a population level.

Support for Teaching, Learning, Research, and Service Programs:

e Teaching:

o Practical Training: The platform acts as a central repository for clinical cases used in
practical training. Students can review case histories, engage in the documentation process,
and learn to manage electronic medical records. After each clinic, all cases must be entered
into the platform by both clinicians and students. This requirement also applies to cases
from mobile clinics and any fieldwork involving students at farms or other locations.

o Case Discussions: It facilitates case-based learning and discussions, allowing teachers to
present real cases for group analysis and problem-solving exercises.

e Learning:

o Continuous Access: Students can access the platform outside of clinical hours to review
cases and monitor patient progress, fostering independent learning and engagement with
clinical activities.
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o Skill Development: Documenting cases in Atlas Vet helps students develop crucial skills

in record-keeping, clinical documentation, and data analysis, as well as the importance of
being organized and having a comprehensive database.

e Research:
o Data Collection: The extensive database supports retrospective studies and research

projects by providing a rich source of data. Both students and faculty can analyze this data
to identify trends, evaluate outcomes, and support evidence-based veterinary medicine. For
example, students are encouraged to use the platform's data for their dissertation theses,
under the supervision and coordination of the VEE staff.

Publication Support: Faculty members utilize the platform to gather data for research
publications, contributing to the advancement of veterinary science. This practice is
actively encouraged by VEE management, with staff benefiting from incentives such as
reduced teaching loads or salary increases of 15% to 25% for publishing high-quality
scientific articles, in accordance with the yearly ranking system of staff.

e Service Programs:
o Quality Assurance: Systematic case reviews are conducted to identify areas for

improvement, ensuring high standards of care and ongoing quality enhancement. Dr.
Alexandru Gudea oversees the platform's systematic checks to maintain quality standards
for case entries and details. In the event of issues, he provides support for error correction.
For troubleshooting beyond his expertise, he directly contacts the IT company that provides
technical support.

Client Communication: Detailed patient records enhance communication with clients by
providing clear and comprehensive information about their pets' health and treatments.
Accurate record-keeping is also essential for legal cases, ensuring thorough documentation
and supporting any legal requirements.

Comments on Area 5

Given the epidemiological situation regarding avian influenza and African swine fever in
Romania, visits with students to poultry and pig farms have been a constant challenge. To reduce the
risk of introducing these diseases to the livestock, strict external biosecurity rules regarding access to
these farms have been rigorously enforced and access with students has been limited.

Despite this, the faculty members have made considerable efforts to obtain approval for such
visits with students, ensuring they acquire the necessary competencies.

Until March 9, 2022, Romania was under a state of alert due to the COVID-19 pandemic.
Starting from this date, classes and clinics at FMV Cluj-Napoca resumed 100% in-person. As a result,
the first part of the 2021/2022 academic year is characterized by lower case numbers and field visits
(as mentioned above) compared to 2022/2023 and 2023/2024 academic years.

Suggestions for improvement in Area 5

The staff schedule at FMV CN is very busy, making it a constant challenge for all clinicians
to record cases in real time in the Atlas Vet database.

Additionally, due to the demanding schedule, there are times when the clinic hours (usually
in the afternoon) do not always align with peak case times.

The modification of clinics and the creation of a modular system in the 6th year, where
cases are easier for students to follow, will coincide with the completion of infrastructure
work in Jucu (2025) and the relocation of large species to off-campus facilities.

Since the Atlas Vet application was developed over time by an IT company in collaboration
with FVM CN staff, there are still some features that can be improved. This is an ongoing
process that requires the involvement of the entire academic community.
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Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to support veterinary education,
research, services and continuing education. Learning resources must be suitable to implement teaching facilities
to secure the ‘never the first time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely access to learning resources,
whether through print, electronic media or other means, must be available to students and staff and, when
appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and for access to databases and
learning resources must be taught to undergraduate students, together with basic English teaching if necessary.

The FVM CN continuously strives to ensure that state-of-the-art learning resources are
adequate and available to support veterinary education, research, services, and continuing education
by implementing several strategies, such as:

e Investments in technology and infrastructure, including laboratories, simulation center (skills
lab, which is in line with the ‘never the first time on a live animal’ concept), as well as clinical
training centers (emergency unit, hospitals for equines, exotic animals and small animals,
mobile clinic for farm animals, university farm).

e Provide access to extensive digital libraries, research databases, and journals relevant to
veterinary science.

e Organize regular workshops, seminars, and guest lectures by leading experts in the field to
foster a culture of continuous learning and innovation, for both students and staff. Moreover,
the faculty has also encouraged and helped our student’s associations (financially and with
logistics) to organize such learning events (Vet Napoca Conference, Yabdays Jr. Cluj) and also
to regularly publish a student-managed scientific journal (Le P’tit Rural, managed by the GTV
Junior Cluj student’s association).

e Implement robust learning management system platforms to provide students with easy access
to course materials, recorded lectures, and online resources (such as Moodle).

¢ Allocate budget, strategically to prioritize the acquisition and maintenance of state-of-the-art
learning resources.

e Conduct regular surveys and feedback sessions with students, faculty members, and staff to
identify current needs and gaps in resources.

The procedures for access to and use of learning resources are presented to all first year’s
students on the occasion of the yearly Integration Seminar, that is organized before the beginning of
each academic year. 1% year students of the Romanian, English and French study program are
separately allocated one or several (up to 3, especially for the higher number of Romanian students)
tutors (generally younger members of the teaching staff) who are in charge with the organization of
the Integration Seminar (together with the faculty board). These tutors will continue to guide the
respective generation of students until graduation. Moreover, the Transversal Competences
Department of the USAMV CN provides an optional course called Scientific information,
documentation techniques, and methods, which provides an in-depth insight into the adequate use of
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learning resources. The same department also provides extensive programs for learning the English
language, whatever the initial level of the student is.

Additionally, all teaching staff are concerned with permanently ensuring the necessary learning
materials for the proper training of students. For this purpose, a large number of course textbooks and
practical work guides have been published, in Romanian, English and French. The learning materials
must strictly adhere to the syllabus, and their titles must correspond to the course titles. They are
reviewed by the Teaching Council of USAMV CN (made up of the Academic Vice-Rector, Deans of
the 6 faculties and Head of the Transversal Competences Department) and receive academic approval
to meet all the specific requirements. The authors are required to submit a minimum of 5 copies of the
learning material to the university library.

Standard 6.2: Staff and students must have full access on site to an academic library administered by a qualified
librarian, an Information Technology (IT) unit managed by a qualified IT person, an e-learning platform, and the
relevant human and physical resources necessary for the development of instructional materials by the staff and
their use by the students. The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from outside
the VEE through a hosted secured connection, e.g. Virtual Private Network (VPN).

To enhance the quality of training and education, as well as to contribute to the comprehensive

development of students, USAMV CN has a Central Library that operates based on University
regulations and own regulations (RU 31, https://fmv.usamvcluj.ro/index.php/prezentare/documente-
publice). The new library building (inaugurated in October 2015) has generous spaces for study or
relaxation, storage of books and periodicals, and offices for library staff.
https://www.usamvcluj.ro/en/about-uasvm/library/
The library is managed by a staff of 8 librarians with higher education in USAMV CN fields, as well
as specializations in librarianship. The USAMV CN Library has a dedicated program and resources
for acquiring books and journals. The operating hours are adapted to the needs of users, as follows:
during the semesters: Monday-Friday from 8 am to 8 pm; during exam sessions: Monday-Saturday
from 8 am to 8 pm; during holidays: Monday-Friday from 8 am to 4 pm.

The yearly budget (including 2024), for the purchase of publications, interlibrary exchange,
and other consumables is 100.000 lei (20,000 EUR). The resources and services offered to students by
the USAMV CN Library are sufficient, appropriate, and relevant for facilitating learning and ensuring a
high-quality student life. It also has an active website that provides students with useful information
regarding library regulations, recently acquired foreign books, and access to online collections of
encyclopedias, books, and databases available in the national network through the ANELIS project (a
structural funds project, which allows access to a series of databases (platforms) containing collections
of full-text scientific research journals from all computers connected to the USAMV server.).
Additionally, the library's online catalogue (1980-present) can be accessed using the library automation
system: (http://biblioteca.usamvcluj.ro:8080/liberty/libraryHome.do).

The USAMV CN Library building has generous spaces for study or relaxation, storage for
publications and offices for the library staff. They are arranged on several floors, totaling over 5000
square meters, and offering services at the highest standards to 5000 users.

On the ground floor there is an amphitheater with 160 seats, the spaces intended for the
AcademicPres Publishing House (EAP) and a relaxation area for students. The first level houses the
information desk where library cards are issued and the collection communication service - book loan,
the warehouse with textbooks and the offices of library staff. On this level there is also a space with
computers connected to the Internet and intranet, as well as social spaces for users. On the second floor,
readers can use a reading room with 140 seats, for individual study. On the same level there is a
warehouse with books for documentation. The third floor offers the beneficiaries a room with books in
free access to the shelf, with 130 seats. On the same floor there is the warehouse for serial publications.
All the spaces of the library intended for users (reading rooms, social spaces) have free WI-FI access and
350 plug connections for portable PCs.
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Each department of the faculty also possesses their own libraries, which contain books, guides,
treatises, specialty journals, electronic sources of the e-learning platform, etc., which are consistent with
the educational and research purposes in both electronic and traditional formats, and are available for free.

Within the university operates the EAP, whose main objective is to support the teaching and
scientific activities of USAMV CN by publishing textbooks, practical textbooks, treatises,
monographs, journals, etc., necessary for the teaching and scientific research process of the university.

The publications of the USAMV CN Library are managed using the integrated automation system
for libraries "Liberty 5". (https://www.usamvcluj.ro/en/about-uasvm/academic-pres-publishing-
house/academic-pres-publishing-house/ ).

It is important to mention that recent years (2020 being particularly impactful in this regard)
have marked a strong shift of teaching staff and students towards a series of alternative digital
educational resources. Online activities have significantly intensified, with the Moodle-based e-
learning platform (https://elearning.fmv.usamvcluj.ro/) being fully implemented. This platform is
currently utilized heavily by FVM CN students and teaching staff, serving as a valuable tool for sharing
and interaction outside the traditional classroom setting. Additionally, e-learning resources (such as
ppt presentations and pdf textbooks) are also shared in the university intranet
(https://intranet.usamvcluj.ro/), where all students and staff have a personal account.

The Centre for Digitalization ensures the implementation and development mechanisms of ICT
facilities within USAMYV CN, aiming to enhance efficiency in educational process management and
academic management. The network currently features the following characteristics: over 6 km of
optic fiber cables interconnecting campus buildings and dormitories to the Internet, with an access
speed of 1 Gbps; over 60 CISCO-managed switches distributing user access to the network, Internet,
and other IT resources; high-capacity servers for applications such as Intranet, EMSYS
(accounting/financial/human resources), WEB hosting, and the DIDFR e-learning platform; Academic
partnership with Google providing the university with free access to the most powerful email and
online collaboration platform (all students and staff have a free email address as well as free unlimited
storage space in Google Drive); Academic partnership with Microsoft providing the university with
licenses at very low prices and free upgrades for Microsoft Windows, Microsoft Office, and Microsoft
Windows Servers. The computer network at USAMV CN comprises over 620 PCs and 8 computer
labs, all accessible to students. In student dormitories, over 1,200 students have extended access to
Internet and Intranet communication systems (optic fiber). The IT department provides services and
support to students and other employees, both in the campus and dormitories, including online error
management system and remote assistance by phone, online or in person.

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet and internal
study resources, as well as facilities and equipment for the development of procedural skills (e.g. clinical skills
laboratory). The use of these resources must be aligned with the pedagogical environment and learning outcomes
within the program and have mechanisms in place to evaluate the teaching value of changes in learning resources.

Out of the 180,577 publications in the collection of the USAMV CN Library, 45,143 are
relevant to the Veterinary Medicine field of study. Out of the 1746 electronic books, 632 are relevant
to Veterinary Medicine and the remaining 1114 are intended for the other fields of study.
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The Moodle platform is currently used in our faculty as a self-learning tool. Teachers provide
students with all necessary learning materials, and some of the exams are also organized here, on this
platform. Students also have full access to the Intranet system of the university, where they can also
find learning materials (Power-point presentations, electronic textbooks, etc.) and also have access to
the curricula as well as all grades they have obtained. Moreover, students have full-access (as readers)
to the clinical software Atlas Vet which is currently used by the faculty to record all clinical cases.
Thus, students can follow-up any case, can get information on the investigations and tests that were
performed, and on the resulting diagnosis and treatment of all animals that entered our clinics.

All these resources play a crucial role in supporting student learning and teaching within the core
veterinary curriculum. These resources offer students access to a multitude of up-to-date scientific
knowledge, research findings, and practical applications in veterinary medicine. Students can swiftly
retrieve information about cases and diagnostic protocols, which are vital for enhancing their
understanding and proficiency in clinical practice. Additionally, e-learning courses provide a flexible
and interactive platform where students can engage with multimedia content, simulations, and virtual
laboratories to reinforce theoretical concepts and enhance practical skills. This digital approach not only
accommodates diverse learning styles but also promotes independent learning and critical thinking
among students, preparing them comprehensively for the dynamic challenges of veterinary practice.

The skill lab consists of two separate rooms: one on the ground floor, within the Department of
Reproduction, where the dystocia model is found, (a real-sized dummy cow with the corresponding calf).
Additionally, the room is equipped with a second dummy for rectal palpation (including pregnancy
diagnosis) and artificial insemination in cows, with detachable and changeable genital organs. This room
is managed by the staff of the Department of Reproduction and is permanently available for students that
want to practice. On demand, following a request, one of the available teachers from the department will
also assist students that need help or extra explanations outside the classes. The second room is on the 1st
floor, managed by one of the assistants from the Department of Anesthesiology, which is equipped with a
canine leg dummy for i.v. administration of fluids, a canine dummy for bandage application, an intubation
dummy trainer for dogs, a canine dummy trainer for tracheostomy and cricothyrotomy, an i.v. trainer, a
feline dummy for emergencies, an i.m. and s.c. injection pad. Students also have permanent access to this
room and the responsible assistant will also help students upon their request.

Comments on Area 6

Our vision is that state-of-the-art learning resources are indispensable for advancing excellence in
veterinary education. These resources must be robust and readily accessible, to ensure comprehensive
training and development of well-prepared veterinary professionals. By providing up-to-date materials, our
faculty is also able to effectively implement the crucial 'never the first time on a live animal' principle. This
approach emphasizes the importance of simulation labs, virtual reality training, and high-fidelity models that
allow students to practice procedures and clinical techniques in a controlled environment before applying
them in real-life scenarios. Such learning environments not only enhance student confidence and competence
but also prioritize animal welfare and safety, ensuring that veterinary professionals enter their field well-
prepared and capable of delivering high-quality care throughout their careers.

Suggestions for improvement in Area 6

e Implementation of Eduroam in our university and faculty.

e Improvement of the Wi-Fi network of the university, to avoid crashes or areas with poor
internet access.

e A better implementation of the Moodle platform in all departments, both for e-learning and
evaluation of students.

e A higher involvement of students in the management of clinical cases through the Atlas Vet
software.

e Further development and integration of the Skills Lab is projected.
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Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all phases of the student
“life cycle”, e.g. student admission, progression and certification. In relation to enrolment, the VEE must provide accurate
and complete information regarding the educational programme in all advertisements for prospective national and
international students. Formal cooperation with other VEEs must also be clearly advertised.

All aspects of the academic life cycle are pre-defined in the University Charter and are advertised to
prospective students through a comprehensive approach. Firstly, all regulations are published on the
university website and on the website of the FVM CN. The admission process is advertised on a dedicated
section of the university webpage (https://admitere.usamvcluj.ro/). In addition, for students in foreign
language programs, the international relations office manages the entire admission procedure under the
supervision of the respective Vice-Rector. Detailed programme brochures and catalogs, available in both
printed and digital formats, provide information on course descriptions, objectives, and career prospects.
Those materials are presented on the occasion of open days, fairs, and other info sessions, which offer the
prospective students direct interaction with faculty and current students and provide a clear understanding of
learning outcomes as well as step-by-step guides for the application process. Moreover, each year, the
admission committee of the FVM CN visits several high schools throughout the city and country and
advertises the veterinary medicine program. High school representatives as well as high school students are
also invited to participate in the yearly event called Together for the transition from high school to university-
challenges and perspectives, which is focused on presenting not only the admission procedures and
requirements, but also the way in which faculty members and older students are involved in helping young
students to integrate in a new community. Admission webinars and online sessions are organized, in order to
assist particularly foreign students with all the application procedures, ensuring clarity on requirements and
timelines. Academic progression paths and certification requirements are outlined in programme materials,
with additional support from academic advisors. Transparent information on tuition fees, including additional
costs and financial aid options, is communicated through detailed online structures (webpage) and webinars.
The academic calendar, available online, is regularly updated with important dates and deadlines,
supplemented by email notifications. A very close contact is maintained (by email and/or online meetings),
especially with foreign students, who usually contact the FVM CN several months before the actual
admission process starts and request specific information.

Once the students are admitted, they participate in the Integration Seminar (also mentioned in Area
6) which is organized before the beginning of each academic year, where they meet their tutors as well as the
faculty board and they are presented with all the regulations that guide their academic life cycle. The tutors
(young members of the teaching staff) are permanently available to clarify any issue regarding the specific
regulations. Foreign 1% year students are also helped to better adapt to the new country and to better
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understand all requirements, by older students, who have initiated (through the student’s associations) a
program called Adopt a freshman.

Collaborations and partnerships with other VEES are highlighted through articles, press releases, and
testimonials from participants in exchange programmes and joint projects. Most of these can be found on our
Erasmus+ webpage (https://erasmus.usamvcluj.ro/), but social media campaigns, partnerships with high
schools and counselors, and targeted email marketing are also organized, to ensure that all relevant
information reaches a wide audience, helping prospective students make informed decisions about their
education. Last but not least, we think that the best advertisement to prospective students is actually made by
our current students and graduates, who return to their home countries/cities and are our best ambassadors.

Standard 7.2: The number of students admitted must be consistent with the resources available at the VEE for staff,
buildings, equipment, healthy and diseased animals, and materials of animal origin.

Table 7.2.1. Number of new veterinary students admitted by the FVM CN

Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 140 144 120 134.67
Full fee students 124 127 119 123.33
Total 264 271 239 258.00

A. Romanian program
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 140 144 120 134.67
Full fee students 20 22 15 19.00
Total 160 166 135 153.67

B. English program
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 0 0 0 0.00
Full fee students 44 45 44 44.33
Total 44 45 44 44.33

C. French program
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 0 0 0 0.00
Full fee students 60 60 60 60.00
Total 60 60 60 60.00

Table 7.2.2. Number of veterinary undergraduate students registered at the FVM CN
A. Romanian program

Year of programme 2023-2024 2022-2023 2021-2022 Mean

First year 160 166 155 160.33
Second year 145 148 145 146.00
Third year 128 122 161 137.00
Fourth year 130 156 167 151.00
Fifth year 139 167 152 152.67
Sixth year 164 145 133 147.33
Total 866 904 913 894.33
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B. English program

Year of programme 2023-2024 2022-2023 2021-2022 Mean
First year 44 45 45 44.67
Second year 46 44 43 44.33
Third year 43 44 42 43.00
Fourth year 43 43 45 43.67
Fifth year 38 44 38 40.00
Sixth year 45 37 38 40.00
Total 259 257 251 255.67
C. French program
Year of programme | 2023-2024 2022-2023 2021-2022 Mean
First year 60 60 60 60.00
Second year 59 60 60 59.67
Third year 59 56 55 56.67
Fourth year 55 55 46 52.00
Fifth year 55 46 45 48.67
Sixth year 45 44 42 43.67
Total 333 321 308 320.67
Table 7.2.3. Number of veterinary students graduating annually
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 141 116 110 122.33
Full fee students 106 100 100 102.00
Total 247 216 210 224.33
A. Romanian program
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 141 116 110 122.33
Full fee students 16 18 20 18.00
Total 157 134 130 140.33
B. English program
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 0 0 0 0.00
Full fee students 45 38 38 40.33
Total 45 38 38 40.33
C. French program
Type of students 2023-2024 2022-2023 2021-2022 Mean
Standard students 0 0 0 0.00
Full fee students 45 44 42 43.67
Total 45 44 42 43.67
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Table 7.2.4. Average duration of veterinary studies

Duration % of the students who graduated in 2023-2024
RO program EN program FR program

+0 86 91.11 97.7

+ 1 year 9 6.66 —

+ 2 years 4 2.22 2.23

+ 3 years or more 1 - —

Table 7.2.5. Number of postgraduate students registered at the FVM CN

Programs 2023-2024 2022-2023 2021-2022 Mean
Interns 38 41 42 40.33
Residents 18 17 13 16
PhD students 212 185 161 186
Others (specify) — — — —

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and defensible, be free of
discrimination or bias, and take into account the fact that students are admitted with a view to their entry to the
veterinary profession in due course. The VEE must regularly review and reflect on the selection processes to ensure
they are appropriate for students to complete the programme successfully. If the selection processes are decided by
another authority, the latter must regularly receive feedback from the VEE. Adequate training (including periodic
refresher training) must be provided for those involved in the selection process to ensure applicants are evaluated
fairly and consistently.

All admission regulations and other details, including results can be found on the USAMV CN
website, at https://admitere.usamvcluj.ro/international-students/eu-citizens/ USAMV CN is classified
by the Romanian Ministry of Education in the first category, among all higher education institutions
in the country, as University of Advanced Research and Education, and organizes each year an
admission contest for the following academic year. The FVM CN offers budgeted and tax places for
students at the Romanian study program as well as tax places for students at English and French study
programs. The admission process is as follows:

All high school graduates with a baccalaureate diploma or an equivalent diploma can
participate in the admission to the bachelor's degree cycle. Candidates who have passed the
baccalaureate exam in the sessions corresponding to the current school year present the certificate
issued by the educational institution, which mentions the general average, the averages obtained in the
years of study, the validity period and the fact that no diploma was issued yet. Candidates who have
passed the baccalaureate exam in the current school year may enter the admissions competition without
the certificate issued by the educational institution, based on their written consent, by which they
authorize USAMYV CN to take their personal data and the results obtained in the baccalaureate exam,
from the Integral Information System of Romanian Education (SIIIR). The other forms will be filled
in by the candidate upon registration.

Registration for the admission contest at USAMV CN is done: Onsite — in specially designed
rooms at each faculty of the University or Online - on the website https://admitereonline.usamvcluj.ro/

Registration and the competition is organized separately for the Romanian study program and
English and French study programs. The admission contest consists of:

a) Romanian study program (budget and full fee): al) Baccalaureate average — 60%; a2)
Theoretical test — (Biology MCQ test) — 20%; a2) Theoretical test — (Chemistry MCQ test) — 20%. The
theoretical tests are taken onsite during the corresponding registration stage, together with the submission
of the registration file. Each MCQ test, both in biology and chemistry, consists of 15 questions each and
lasts 15 minutes. In total, the theoretical test takes 30 minutes and is organized in specially arranged spaces
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of the university. If registration is done online, it will be complete only after taking the onsite tests. The
same admission procedure applies to standard (budgeted) students and full fee students.

b) English and French study program (full fee): b1) Baccalaureate average or equivalent —

90%; b2) Volunteering in the field of animal husbandry and protection (certificates and/or

recommendations) — 10%.

Ranking of the candidates is done according to the general average, and their allocation to the
places offered for competition is done one by one, from the first to the last ranked, depending on the
options specified in the registration form, within the limits of the approved places for each study
program. The resulting classification order is used for the distribution of places financed from the state
budget and places with a fee, to the best ranked candidates in each field/study program.

Candidates with disabilities have the right to apply to the admission exam for the budgeted as
well as paid places, granted annually. Nevertheless, all candidates are required to present, before the
admission exam, a medical certificate, issued by a qualified medical doctor, stating that their health
status is suitable for veterinary training; candidates that cannot provide such a certificate are rejected
from the admission exam.

Candidates for study programs organized in a foreign language must present a B2 level
language proficiency certificate issued by competent institutions. Candidates whose mother tongue
coincides with the teaching language of the study program do NOT have to provide evidence of a
language proficiency certificate. Within the study program, ranking is done in descending order of the
admission average.

The selection committee is made up of the dean, vice-deans and several other faculty members.
They are roughly the same each year, which ensures a proper knowledge of the admission process and
regulations as well as adequate experience. Yearly, onsite refresher training is offered to the
experienced members of the admission committee, a few weeks before the start of the admission
period, by the dean of the faculty and academic vice-rector of the university. All changes (if any) of
the regulations are discussed, and the entire admission process is reviewed carefully. Any new member
in the admission committee is asked to read all regulations and procedures before (from the admission
website) and a separate training is granted to him/her by the dean of the faculty and academic vice-
rector of the university. Moreover, several simulations are conducted and the new member is presented
with as many potential situations as possible. During their first year, the new member usually assists
more experienced members in order to minimize the risk for mistakes.

Each year, on the next day after the results are published, candidates are able to file an online
appeal (on the email address of the registration office). All appeals are analyzed by the dean together
with the vice-deans and secretaries and are answered on the same day.

The admission criteria are advertised well before the admission period, by several means of
communication. Firstly, a dedicated section of the university and faculty website is built and updated
permanently, containing all necessary information and details. Electronic and printed flyers are prepared
in all languages of the training programs (Romanian, English, French) and are distributed intensely on
the occasion of dedicated events. Social media as well as mass-media are also used. Nevertheless, the
faculty website contains the most comprehensive information, as it presents the admission criteria in a
very detailed manner, including all requirements that candidates must meet, for the Romanian program
(baccalaureate average + multiple choice test, with specific bibliography and 300 sample questions) as
well as English and French programs (baccalaureate average + volunteering activity).

The maximum number of students that can be admitted to each study program (Romanian,
English, French) is regulated by the Romanian Agency for Quality Assurance in Higher Education,
following a full visitation that takes place every 5 years. Currently, the Romanian program is allowed
to accept a maximum of 230 students, the English program 45 students and the French program 60
students. These figures are assessed by the agency, according to existing staff, facilities and equipment,
number of clinical cases seen by students every year, number of healthy animals used for educational
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purposes, other materials of animal origin, available for necropsy, anatomy, food inspection, etc. and
taking into account the biosecurity and welfare requirements. Nevertheless, the faculty board and
council decide every year the optimum number of students that can be admitted, taking into account
the aforementioned criteria but also the feed-back received from every department, teaching staff and
students, timetable load, availability of lecture halls, laboratories and clinics, housing capacity in the
dormitories, etc. The final resolution is taken by the University Board and Senate. Currently, the
decision is to accept the maximum number of students in the English and French programs (45 and 60
respectively) and accept only 165 students (145 budgeted places, 20 full fee places) in the Romanian
program. The plan is to keep the same numbers for the next 3 academic years, as long as no significant
events occur. Nevertheless, the university is currently building a new Large Animals Clinic, outside
the city, in Jucu, and, as soon as this major investment will be ready and functional, the situation will
be reassessed and the number of admitted students might change.

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or illnesses are
considered and, if appropriate, accommodated in the programme, taking into account the requirement that all
students must be capable of meeting the ESEVT Day One Competences by the time they graduate.

In June 2024, USAMV CN founded an Inclusion center for people with disabilities, which
deals with all the aspects of academic life for this category of students. The center is organized
according to well established regulations, and includes dedicated employees and volunteers.

Through this center, the FVM CN provides special facilities and conditions for applicants with
disabilities, specific learning disorders or with special educational requirements, as follows: (1)
Students with disabilities have the right to professional training at university level, without
discrimination and under conditions of equality with others. (2) Students with disabilities have the
right to apply to the admission exam for the budgeted as well as paid places, granted annually,
according to Law for Higher Education no. 199/2023, with subsequent amendments and additions. (3)
Students with disabilities have the right to support mechanisms regarding admission, by adapting it to
the personalized needs of the candidates. (4) Persons with disabilities are exempt from paying
registration fees for the higher education admissions competition and benefit, after admission, from
free accommodation in dormitories.

In order to ensure the adequate training and sufficient acquisition of day one skills by students
with disabilities, the faculty takes specific measures, as follows: (1) All candidates are required to
present, before the admission exam, a medical certificate, issued by a qualified medical doctor, stating
that their health status is suitable for veterinary training; candidates that cannot provide such a
certificate are rejected from the admission exam. (2) After admission, each student must notify the
faculty in case of any significant modification of their health status, which will subsequently ask for a
medical commission to evaluate the student and assess whether they can continue their studies or not.
(3) In case of a serious illness, that renders a student unable to continue their veterinary training
properly, the student must interrupt their studies, until their health status becomes compatible with
proper veterinary training, as certified by a specialized medical doctor (with subsequent validation of
the progress made until the undesirable event).

Standard 7.5: The basis for decisions on progression (including academic progression and professional fitness to
practice) must be explicit and readily available to the students. The VEE must provide evidence that it has
mechanisms in place to identify and provide remediation and appropriate support (including termination) for
students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to respond and amend
admission selection criteria (if permitted by national or university law) and student support if required.

All professional activity of students at FVM CN is controlled by specific regulations included
in the University Charter (RU 40; https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice),
which explicitly includes the progression criteria and procedures for all students. The regulations are
readily available on the faculty and university website and are presented to the students, in detail, at
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the beginning of their first academic year, by the class tutor. Any modifications that occur during the
6-years cycle which each student spends in the faculty, are presented to all students by the same tutors
and by the students’ representatives in the faculty council (which are also involved in the decision
making process). All updates are published on the faculty and university websites in a timely manner.

According to current regulations, the progression criteria are based on the application of the
ECTS system (a total of 360 ECTS for all Veterinary Medicine programs, 60 ECTS/academic year).
The credits allocated to each subject, according to the curriculum, are obtained in full by the student
by passing the exams of the respective subject, i.e. by obtaining a grade equal to or higher than 5 out
of 10. The optional subjects are credited separately and are included in the transcript of records. Credits
can be obtained in advance and can be carried over to the following semesters, according to the
student's option expressed in an addendum to the study contract, concluded at the time of enrollment
in the respective academic year (RU 40; https://fmv.usamvcluj.ro/index.php/prezentare/documente-
publice).

In order to pass to the next academic year, each student must obtain a minimum of 31 credits (out
of 60). The 31 credits include the credits related to the subjects listed in the study contract for the two
semesters of the respective academic year. Credits obtained in advance and carried over to the respective
year are also included. The 31 credits do not include credits related to optional subjects (which have
supplementary credits, as mentioned above), nor those related to subjects studied in advance, for which the
student formulated the option of carrying over to a following semester. The maximum number of missing
credits, accumulated from the current and all previous years of study, which allow the student to pass in
the next academic year, is 29. Moreover, the missing credits cannot be transferred for more than 2 academic
years, thus thresholds are in place at the end of the 3™, 4" and 5" year:

o Students cannot pass in the 4™ year with missing credits from the 1 year;
o Students cannot pass in the 5™ year with missing credits from the 2" year;
o Students cannot pass in the 6™ year with missing credits from the 3" year.

After passing to the next academic year (under the conditions presented above), the subjects
that were not passed due to insufficient class attendance will be completely redone (mandatory re-
enrollment), with a fee. The student will redo the entire practical and theoretical activity, as stated by
the syllabus of the respective subject, valid for the current academic year.

To provide effective advertisement to students and ensure transparency of progression criteria
and procedures, the main tool is the university and faculty website. Regular updates by the tutor and
student’s representatives in the faculty council keep students informed about any changes or important
deadlines. Additionally, informational sessions, workshops, and webinars are organized whenever
needed, to offer students a more interactive way to understand these criteria. The faculty also offers
dedicated support services, such as academic advising and counseling, by the vice-dean responsible
for students and social affairs to help students understand their progression paths. By maintaining open
lines of communication and ensuring all information is easily accessible and understandable, the
faculty is permanently preoccupied to offer an environment of trust and clarity.

To provide remediation possibilities and support for students who do not perform adequately,
USAMYV CN created in 2020 the Life Sciences Learning Center, as a response to the needs of students
with a high dropout risk (especially in the first academic year), who mainly belong to
disadvantaged/sensitive groups. Its aim is to improve the academic and social support mechanisms for
students at high dropout risk and increase the passing rate after the first academic year, by applying
remedial guidance and support programs, professional counseling and career guidance activities,
coaching and personal development activities, as well as development of socio-emotional skills of the
targeted students. The center carries out activities such as: collective workshops in specific fields,
personalized individual workshops and counseling, interactive courses, blended learning courses, as
well as awareness campaigns addressed to students at high dropout risk in the first year of
undergraduate studies.
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However, the rate of attrition is variable, from one study program to another. In the Romanian
program, the rate of attrition was of 9.67% in the 2021-2022 academic year, 18.67% in the 2022-2023
academic year and we estimate an 11.87% rate in the 2023-2024 academic year (the precise figure will
be available only after the September retakes session, at the end of the academic year). These rates
may seem high, but they are lower than those of other faculties in our university and also lower than
those of other faculties of veterinary medicine in Romania. In the English program, the rate of attrition
was of 11.11% in the 2021-2022 academic year, 6.66% in the 2022-2023 academic year and we
estimate a 0% rate in the 2023-2024 academic year, since no students have particular issues (many
absences or many failed exams). In the French program, the rate of attrition was of 0% in the 2021-
2022 academic year, 1.66% in the 2022-2023 academic year and we also estimate a 1.66% rate in the
2023-2024 academic year, (the precise figure will be available only after the September retakes session,
at the end of the academic year).

The main causes of attrition in Romanian students are related to economic and social factors.
These factors include psycho-emotional instability and failure to adapt to an environment away from
home (although several students that seek and are offered counseling eventually manage to adapt and
are saved from dropping out), financial difficulties (Cluj-Napoca is considered to be an expensive city)
with involvement in substantial income-generating but also time-consuming activities during the
semesters, as well as discovery of more appealing interests in other fields of study.

The attrition rate in foreign students is very low, and we believe it is because of their much
higher motivation to study veterinary medicine, as compared to Romanian students. They are willing
to leave their countries to study abroad and have a very strong mindset and motivation (with very few
exceptions, that finally drop out). Throughout the years, we noticed a clear difference in maturity and
focus between Romanian and foreign students, due to a combination of higher personal aspirations,
emotional support from colleagues that become very close friends, and future career prospects.

The admission procedures, the admission criteria, the number of admitted students and the
services to students are decided yearly in a bottom-up manner. Discussions are initiated among
teaching staff at the level of the departments, taking into consideration the experience of the previous
years. Proposals are transmitted to the faculty council, by the representatives of each department.
Additionally, students can also express their opinions on these subjects, and their proposals are also
transmitted to the faculty council by the student representatives in this structure. Following an active
debate, which includes presentation of the proposals, discussions and analysis of several opinions, the
faculty council decides by vote all aspects regarding the admission process and other services offered
to students. The University Administration Council and the University Senate also formally approve
the decision made by the faculty council.

All decisions of the faculty council are communicated to staff, students and other stakeholders
by regular posting on the faculty website, and sent by email to all faculty members by the secretariat,
as well as to students (through their representatives). Implementation of these decisions is made by the
faculty board, while periodic assessment and revisions are made by the faculty council.

The full data, figures, changes in the regulations, etc. are also presented yearly, to the whole
academic community, by the dean, on the occasion of the Dean’s Report. The Dean’s report is a public
meeting with all members of the faculty, including students that want to participate, where the dean gives
a detailed presentation of the main activities of the faculty during the last year (including teaching activity,
students related matters, post-graduate programs, admission, Erasmus mobilities, financial statements,
investments, research activity, number of clinical cases, results of the self-evaluation process).

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be explicit. The VEE’s
policies for managing appeals against decisions, including admissions, academic and progression decisions and exclusion,
must be transparent and publicly available.

The mechanisms for the exclusion of students from the program are also stated in the RU 40
regulation, part of the University Charter (https://fmv.usamvcluj.ro/index.php/prezentare/documente-
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publice). As mentioned before, RU 40 is readily available on the faculty and university website and is
presented to the students, in detail, at the beginning of their first academic year and during the 6-years
cycle (modifications), by the class tutor and student representatives in the faculty council.
According to current regulations students are always excluded from the program in the
following circumstances (RU 40; https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice):
— if they have more than 29 missing credits at the end of an academic year or fail to pass the
thresholds at the end of the 3rd, 4th and 5th year; upon request, they can be re-enrolled, only as
full fee students, in a certain year, according to the number of accumulated credits.

— if they did not pass the first year (i.e. didn’t accumulate at least 31 credits in the first year); they
have the right to retake the admission contest and, if successful, to enroll again in the 1st year.

— due to payment arrears (and following unsuccessful negotiation with the student).

— cases of illness which render the student permanently unable to continue their veterinary education.

According to the same regulations (RU 40), students may be excluded from the program for
non-fulfillment of contractual obligations (as stated by the contract which the student signs at the
beginning of each academic year) and violation of university ethics rules (as stated by the university’s
Code of Ethics and Deontology), based on the decisions of the university ethics committee (which may
decide only a written warning or cancellation of evaluation results).The exclusion decision can be
appealed within 30 days from communication to the competent court of justice.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare needs of students.
This includes but is not limited to learning support and counseling services, career advice, and fair and transparent
mechanisms for dealing with student illness, impairment and disability during the programme. This shall include
provision for disabled students, consistent with all relevant equality, diversity and/or human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal conflict or harassment).

One of the most important structures that provides full-time assistance to students of the FVM
CN is the Secretariat. The four full-time employed secretaries handle administrative tasks, including
managing student records, scheduling classes and examinations, and processing admissions. They
serve as a liaison between students, faculty, and administration, ensuring efficient communication and
smooth operation of the academic programs. The secretariat also assists with event planning, meetings,
and dissemination of important information to the academic community, including students.

At the administrative level, one of the four vice-deans of the faculty is responsible only for
students and social affairs and deals with all matters related to student life and welfare, from
accommodation in the dormitories to scholarships, youth camps, organization of student’s events,
support and counseling, and other daily issues related to students. Moreover, the dean is also very
involved in student life and is preoccupied with their welfare. All students benefit from counseling
from the dean directly, during the Dean’s Hour, which is a monthly meeting, where students can
present their issues to the dean, especially if several students have the same problem. In case further
assistance is needed, or if the students need to speak in private, the dean, vice-dean for students, or
both, arrange separate meetings with the respective student(s). The student representatives in the
faculty council are also permanently encouraged to speak up and present any important issues during
the council meetings.

Learning related issues are dealt with in a gradual manner. First, each member of the teaching
staff has a mandatory schedule for consultations which is made public either during classes or on the
department’s notice board (or usually both). Students that have problems understanding or learning
the course material are encouraged to take advantage of these consultation hours and discuss all aspects
with the respective teacher, which should provide a more detailed explanation and respond to all
questions. If the student needs further guidance and counseling, the class tutor (member of the teaching
staff appointed at the beginning of the first academic year) will always get involved. Usually students
build a close relationship with their tutors, based on empathy and trust, and their counseling and
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support activity is very efficient. Moreover, the student associations of our faculty (IVSA, GTV Junior,
ACE Veto, Jaboumba Junior) also provide counseling and support activities for their colleagues in
need. Next, if the student’s inability to adapt or to learn is more complex and needs to be addressed by
a specialized counselor, as mentioned also in Standard 7.5, the Life Sciences Learning Center is
available within the university for students that need remedial guidance and support programs,
professional counseling, coaching and personal development activities, as well as development of
socio-emotional skills. The center has 2 full time employed counselors and collaborate, if needed, with
specialists from the Faculty of Psychology and Social Sciences from Cluj-Napoca.

The faculty is also very much involved in providing career advice for students, especially for
those in the last 2 years before graduation. Thus, a specially created structure operates throughout the
whole year - the Center for Counseling and Career Orientation. Students are encouraged to contact this
center whenever they need advice or assistance in figuring out the best career opportunities or
whenever they feel disoriented and need guidance. Two full-time employed qualified persons are
available daily to assist students regarding their academic pathway or future career after graduation.
Moreover, this center organizes various events for students, such as meetings with possible employers
(national and international companies), career fairs and presentations of career opportunities for
students. A traditional event takes place on a yearly basis, called Career Day, organized on the 8th of
November, where several national and international companies are invited to present their offer to
students. The center is very active in making connections with as many companies as possible and
permanently posts their employment or practice offers on the dedicated section of their webpage and
Facebook page. Most of these offers are also re-posted on our faculty’s webpage and Facebook page.

To provide students with all necessary facilities, the faculty has its own dormitory, where our
students can request accommodation and a restaurant, where students can eat at discounted prices. Since
2023, the restaurant also provides lunch on campus, in the hallway of the Biodiversity Center, both for
students and members of the teaching staff. A cafeteria is also available daily on campus. Additionally,
students of USAMV CN have their own club, where student parties and other events can be organized.
Students have free access to a fully equipped gym, tennis field, table tennis as well as a football field.

Mobility programs are available in many partner universities, mainly through the Erasmus+
program, and yearly more than 100 students participate in study or training mobility’s, thus broadening
their perception on veterinary education.

Since student life is also about having fun and partying, the faculty supports students in organizing
various events. The most popular event is the Freshman Prom, organized each fall, where freshmen are
welcomed into the new community. Several times per year, soirees are organized by students, with the
assistance and sometimes sponsorship of the faculty/university. Student organizations are also very active
in organizing various events for students, both scientific/professional (such as workshops, symposia and
conferences) and entertaining. The faculty is always very receptive and active in offering those
organizations logistic (rooms, equipment) as well as financial help to fulfill their goals.

Student illness is a major concern for the faculty and university. As stated in Standard 7.4, all
students must provide a medical certificate at the time of admission, stating that they are fit for
veterinary education, to ensure that they are able to fulfill the adequate training needed for day 1 skills.
During their academic life, students must announce any case of illness to the faculty management.
Minimum presence in theoretical classes is 50% but in practical classes presence must be 100%, in
order for the student to be able to sit the exam, in any given subject. Cases of illness, proven with
standard medical certificates, issued by the family doctor/student medical office or hospital, which
require the student to miss up to 40% of the practical activities, allow them to recover the missed
practical classes without a fee, according to a timetable agreed upon with each course coordinator. If
the amount of absences exceeds 40% of practical activities and 50% of theoretical activities, the student
must redo the respective subject entirely, during the next academic year. Thus, cases of illness which
require a longer recovery, rendering the student unable to attend classes over a longer period of time,
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usually necessitate redoing the entire year. Cases of illness which debilitate the student to the point
where they are no longer fit for veterinary education, unfortunately lead to expulsion from the program.

For any health issue, students have access to a medical office on campus, with a full-time
employed medical doctor, which can evaluate the health status of the student and alleviate any minor
problems. Students also have access to the Student Medical Center of the city, where specialized
consultations and treatment options are available. On campus there is also a dental office, available to
students free of charge.

Regarding students with disabilities, as mentioned in Standard 7.4, the Inclusion center for
people with disabilities is very active in ensuring that this category of students receives adequate
attention and are properly integrated into the academic life of the university. There are special
regulations in place, such as: (1) At the level of the faculty, a designated person (usually the tutor of
the respective class) provides orientation and personalized guidance, for access to the services and
support facilities for inclusion, available at the university level. (2) Physical access to all university
premises is granted. (3) Information and counseling services regarding academic activity and support
in identifying and carrying out specialized practice is provided at all times. (4) Educational resources
are adapted according to the student's disability, especially by referring to the mandatory bibliography
for the subjects in the curriculum. (5) Examination through an alternative method is granted to students
suffering from a temporary or permanent, medically certified, disability which renders the student
unable to present the information in the predetermined manner, or establishment of additional support
mechanisms, determined by the university, for example by giving extra time to exams. (6) Medical,
social, psychological and career guidance counseling adapted to their needs. (7) Social scholarships
granted on a priority basis, from the scholarship fund allocated by the Ministry of Education. (8)
Participation in student camps, in accordance with the Methodology approved in this regard, with the
right to be assisted by a mentor. (9) Students with disabilities benefit from learning opportunities
offered by national and international mobility programs by including components that involve online
collaboration. (10) Interaction with teaching and administrative staff, trained in relating and
communicating with people with disabilities, is granted.

Any student grievances and complaints are treated with utmost priority and confidentiality by
the faculty management. Complaints can be sent via several channels, including written complaints to
the secretariat, anonymous feed-back in the specially designed forms on the intranet as well as
discussions with the vice-dean responsible for student matters, or any other faculty board member.
They can be made directly by the student in case or through their representative in the faculty council,
university senate or through student associations. Such complaints are anonymously brought to the
attention of the faculty council and, if applicable, an investigation committee is decided or the case is
sent to the university ethics committee, which investigate the complaint and decide the necessary
measures, which are then put in place by the faculty/university board.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to the VEE. The VEE
must provide students with a mechanism, anonymously if they wish, to offer suggestions, comments and complaints
regarding the compliance of the VEE with national and international legislation and the ESEVT Standards.

The easiest way for students to convey their needs and wants as well as complaints to the
management of FVM CN is through their representatives in the decision making structures of the
faculty (faculty council) and university (university senate). Such individual or collective requests are
presented within these structures, followed by discussions and debates, and finally decisions, by vote.
Anonymous suggestions or complaints are also given attention, whether sent through the intranet form
or left in the specially designed box at the entrance to the secretariat. The vice-dean responsible for
student matters collects those complaints and presents them to the faculty council, which then discusses
and decides upon them.
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For students, it is also mandatory to provide feed-back on the teaching activity of each member of
the teaching staff that they interact with, throughout each semester, in classes. This feed-back is
anonymous, but students can only access their grades in the intranet after filling out these evaluation forms.

Comments on Area 7

The FVM CN strives to provide clear student admission, progression, and welfare procedures
and regulations, which are essential for promoting a transparent and equitable educational
environment. They ensure that all students have a fair opportunity to gain admission based on merit
and clear criteria, thus promoting inclusivity and diversity. Transparent admission processes help
maintain institutional integrity and public trust, as prospective students and their families can have
confidence in the fairness and predictability of the admissions system. Moreover, clearly defined
progression criteria enable students to understand the academic expectations and milestones necessary
to advance through their educational programs, reducing confusion and anxiety. This clarity supports
academic planning and goal setting, aiding students in their journey towards successful graduation.

In addition to academic considerations, well-structured welfare procedures and regulations are
essential for supporting the overall well-being of students. These regulations ensure that students have
access to necessary resources and support systems, such as counseling services, health care, and
accommodation, which are vital for their mental and physical health. Clear welfare policies also
provide guidelines for addressing grievances and ensuring student safety, creating a secure and
supportive campus environment. By fostering a sense of security and well-being, these procedures help
students focus more effectively on their studies and personal development, contributing to a complete
educational experience. Overall, transparent and comprehensive procedures in admission, progression,
and welfare are fundamental in promoting student success and institutional excellence.

Suggestions for improvement in Area 7

e Currently, admission at FVM CN relies a lot on the baccalaureate average, both for standard,
as well as full fee students. In the future, in order to improve the quality and motivation of
students, the entrance exam should gain more weight, as it ensures a proper pre-academic
training of the candidates. This aspect has improved during the last decade, as the importance
of the MCQ test has increased, but there is still room for improvement.

e Attrition rate could also be improved, both by selecting better candidates as mentioned above,
but also by providing better counseling services to students. The relatively new Life Sciences
Learning Center was created for this purpose, and students must become used to asking support
from it.

e Aspects regarding student welfare have significantly improved lately, with all the infrastructure
and facilities available to students, but progress can still be made by enhancing access to
comprehensive mental health services, expanding financial aid options, and creating inclusive
support networks. Regular mental health screenings could be provided and workshops on stress
management and resilience could be organized. An inclusive campus culture through peer
support programs, mentorship opportunities, and diversity training could also create a more
supportive academic environment.
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Area 8. Student assessment

responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to allow the

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE showing lines of
demonstration of progressive development across the programme towards entry-level competence.

The objective of the veterinary training program is to ensure that graduates acquire the essential
knowledge and skills required for veterinary practice. In line with the Standards for Veterinary
Education and Training, the curriculum is designed to provide a strong theoretical and practical
foundation, preparing graduates to perform effectively as veterinarians.

At FVM CN, the assessment strategy aims to evaluate the achievement of these learning
outcomes through various student-centered methods. This approach ensures that students are well-
prepared for professional practice upon graduation. The assessment strategy is closely aligned with the
teaching strategy and is continuously evaluated to ensure its effectiveness and relevance. The specific
methodologies for assessing the acquisition of various skills and knowledge are detailed below:

e Theoretical Knowledge: There are generally two types of theoretical examinations: oral and
written. Written exams may be either multiple-choice or essay-based. The methodology is designed
by the academic staff and is tailored to the teaching material of each subject. The faculty encourages
oral examinations for students. In some subjects, assessment is continuous and does not involve a final
exam. For most subjects that include a final exam, there is also ongoing assessment that contributes to
the final grade. Details are provided in the course description.

¢ Pre-Clinical Practical Skills: During the practical activities carried out in the fundamental
and preclinical disciplines, students acquire practical skills that will be evaluated in the practical
examination held for these disciplines. The specific methodology is outlined in the teaching guidelines
for each course, including the weight of the assessment in the final grade. The final content and design
of these assessments are determined by the academic staff responsible for teaching each subject.

e Clinical Practical Skills: Clinical skills acquired during clinical activities are evaluated using
various methods. Typically, students are supervised by at least one professor during their clinical rotations.
Each student also has an individual assessment form that evaluates their attitude, behavior, punctuality,
interest, theoretical knowledge, and professional demeanor. Some courses assess clinical skills through
one-on-one evaluations with live animals or mannequins, while others may use written multiple-choice
exams at the end of practical activities. The specific methodology is detailed in the teaching guidelines for
each course, along with the weight of the assessment in the final grade. The design and content of these
assessments are determined by the academic staff involved in teaching the subject.

o Soft Skills: Soft skills are assessed throughout most courses in the curriculum. Key activities such
as written reports, bibliographic reviews, oral presentations, and debates are central to the academic
experience. Communication skills are specifically addressed in the Professional Ethics and
Communication course, which includes topics such as ethics, self-reflection, feedback, problem-solving,
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and professional dilemmas. The Final Degree Project is a significant activity for evaluating soft skills. It
includes bibliographic research, synthesis, data interpretation, and written, oral, and non-verbal
communication. During this project, students also enhance their ability to handle pressure, manage time
effectively, remain flexible, and respond to criticism from their tutor and the evaluating board of professors.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme must be published,
applied consistently, clearly identified and available to students in a timely manner well in advance of the
assessment. Requirements to pass must be explicit. The VEE must properly document the results of assessment and
provide the students with timely feedback on their assessments. Mechanisms for students to appeal against
assessment outcomes must be explicit.

Student assessment and grading are conducted according to the University Regulations RU 40
(https://[fmv.usamvcluj.ro/index.php/prezentare/documente-publice), which are strictly and
consistently applied by the faculty. Exams are scheduled by the faculty administration in consultation
with students and the course coordinator. Alongside the course coordinator, at least one additional
member, typically the teacher of practical work or seminars, participates in the examination.

The evaluation method for each subject is outlined in the course syllabus (available on the
faculty website). The assessment methods are diverse and encourage critical thinking, creativity,
teamwork, and case studies. They cover both oral and written competencies and ensure the effective
achievement of learning outcomes as detailed in the course syllabi and diploma supplement. The
evaluation method is presented to students at the beginning of the semester. The course syllabus
includes grading criteria to ensure transparency and fair, non-discriminatory treatment of all students.
The exam format for each discipline is established at the beginning of the semester and communicated
to students. This information, including requirements set by the course instructor (such as attendance,
laboratory work, portfolio creation, and project preparation), is posted for students to review.
Additionally, teachers are required to define and communicate the minimum knowledge needed to
pass the exam. Student answers on exams, colloquiums, course checks, and projects are graded on a
scale from 10 to 1, using whole numbers, with a minimum passing grade of 5.

According to the specific regulations, the University has three distinct periods for the
examination of the students. These periods are clearly set at the beginning of each academic year by
the Senate (Structure of the Academic Year). After the 1% semester with a total of 14 weeks of didactic
activity (October-January) split by a Christmas holiday of three weeks, there is the 1% exam session
(“winter session”) that lasts for 4 weeks (end of January - part of February). After this period, there is
one week of student’s holiday that may overlap with a retake exam session (for students that did not
pass the regular exams). The 2" semester (14 weeks of didactical activity) commences in late February
and finishes at the end of May or early June. It is interrupted by an Easter Holiday of one week usually
(the precise time depends on the religious calendar). The second exam session (called traditionally
“summer session’’) lasts for four weeks (until late June usually) and it is followed by another period of
retakes. Traditionally, this last-mentioned period has been set for early September (“autumn session”).

Students have three regular exam sessions and several retake sessions per semester, as
established by the regulation RU 40 (https://fmv.usamvcluj.ro/index.php/prezentare/documente-
publice) in alignment with the academic calendar. For each subject, students are allowed two free exam
attempts during the scheduled assessment and retake periods. If a student does not pass after these
attempts, they may take up to two additional exams for an extra fee, set annually at the start of the
academic year. The results obtained by students throughout their studies are recorded in the Catalog
and the Enrollment Register, and are certified through the Diploma Supplement. Students can view
their academic status in real time by accessing the following site with their username and password:
https://intranet.usamvcluj.ro/.

For oral and practical exams, feedback is provided immediately by the teacher. The teacher
highlights any learning and comprehension deficiencies and suggests solutions for improvement. The
written exams can be viewed by the students and discussed at the departments.
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According to Regulation RU 40 (https://fmv.usamvcluj.ro/index.php/prezentare/documente-
publice), students can submit complaints to the University Registry within 2 days after the exam results
are posted. The Faculty Council will review and resolve the complaints. The Council may request the
Ethics and Deontology Committee to examine the complaint, and the Committee will interview the
involved students and professors. Exam results can be annulled by the Faculty Council and the Dean,
according to the University Charter, only if it is proven that the results were obtained in violation of
the Code of Ethics. In such cases, the Dean may order a reorganization of the exam.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change assessment strategies
and to ensure the accuracy of the procedures when required. Programme learning outcomes covering the full range
of professional knowledge, skills, competences and attributes must form the basis for assessment design and
underpin decisions on progression.

The entire course syllabus, including evaluation criteria and systems, is reviewed annually by
the course coordinator, the Didactic and Quality Assurance Vice-Dean, the program coordinators (for
Romanian, English, and French), and the Curriculum Committee at FVM CN. These reviews occur
during meetings held at the end of the academic year in preparation for the next one. Additionally,
there are typically three to four main Faculty Council meetings held each academic year: at the start
of the year, after the first exam session, after the second exam session, and at the end of the year.
During these meetings, final exam results for each year of study are presented and discussed to identify
weaknesses and develop improvement solutions.

Learning outcomes are defined at both the study program and individual course levels,
encompassing the knowledge, skills, and competencies students must demonstrate to successfully
complete the course. These outcomes serve as the basic criteria for student assessment.

The assessment system focuses on evaluating whether students have achieved the specific
learning outcomes set by the program. These outcomes are likely aligned with what is expected of
them at the fundamental skills that veterinary graduates are expected to possess from their first day in
professional practice. These skills are essential for ensuring that graduates can effectively start their
careers. The system uses various methods to assess not just knowledge but also practical skills and
professional attitudes. Overall, this assessment system appears to be designed to ensure that veterinary
graduates are competent, confident, and ready to contribute effectively to their chosen field from the
outset of their careers.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning objectives at the
level of the programme and individual units of study. The VEE must ensure that the programmes are delivered in
a way that encourages students to take an active role in creating the learning process and that the assessment of
students reflects this approach.

General and specific competencies are integrated throughout the Veterinary Degree
curriculum, ensuring that students acquire them over the six-year program. The curriculum in FVM
CN is designed to ensure that all competencies are included across the program.

Evaluation systems and criteria for each course are tailored to ensure that the learning outcomes
outlined in the curriculum are achieved. Learning outcomes are certified by passing the final exam for
each subject and achieving a final graduation grade after defending the thesis. According to RU 40
(https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice), progression is based on the
ECTS system, requiring a total of 360 ECTS credits for Veterinary Medicine programs (60 ECTS per
academic year). Students earn credits for each subject by passing the corresponding exams with a grade
of 5 or higher out of 10.

The FVM CN requires students to actively engage in their learning process. Students must
participate in practical classes, come prepared with theoretical knowledge, and be involved in tasks
such as laboratory exercises, anatomical and pathological autopsies, handling live animals, and
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performing procedures in clinical settings. They assist in diagnosing, treating, and preventing issues
in veterinary patients, provide comprehensive care using various diagnostic methods, and inspect
slaughter animals and meat.

Students are actively involved in self-study, which includes work in autopsy rooms, analysis
of histological and parasitological specimens, studying online resources, and knowledge testing.
Continuous assessment provides immediate feedback and motivates ongoing learning. Electronic
resources, including recorded lectures, video demonstrations, lecture notes, study aids, practical work
packages, and self-tests, enhance students' responsibility for their own learning. Additionally, enrolling
in elective and optional subjects allows students to tailor their education according to their interests.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and comprise a variety
of approaches. Direct assessment of the acquisition of clinical skills and Day One Competences (some of which may
be on simulated patients) must form a significant component of the overall process of assessment. It must also
include the regular quality control of the student logbooks, with a clear distinction between what is completed under
the supervision of teaching staff (Core Clinical Training (CCT)) or under the supervision of a qualified person
(EPT). The clear distinction between CCT and EPT ensures that all clinical procedures, practical and hands-on
training planned in the study programme have been fully completed by each individual student. The provided
training and the global assessment strategy must provide evidence that only students who are Day One Competent
are able to graduate.

The FVM CN strategy is to ensure that all students achieve Day One Competences by effectively
balancing both non-clinical and clinical training in terms of time and resources. The curriculum is
designed to provide comprehensive theoretical and practical knowledge, ensuring that graduates are
ready to practice veterinary medicine from their first day after graduation. To assess progress, the
faculty checks the fulfillment of learning objectives for each subject. Student grades and ECTS credits
reflect their performance and understanding. Clinical and practical activities are tracked through practice
notebooks, and the introduction of the "minimal practical skills-personal notebook™ will further
emphasize the importance of record-keeping and ensure that learning outcomes for each subject are
achieved. Additionally, hands-on training is provided through both intra- and extramural fieldwork.

Comments on Area 8

The FVM CN delivers veterinary education through a modern, student-centered, and well-
regulated teaching-learning-evaluation system. Students feedback is crucial in evaluating the success
of current assessment practices and identifying areas for improvement.

Several long-term measures have been implemented at both the departmental and subject
levels. These include incorporating problem-based approaches, emphasizing individual student work,
and integrating project-based lectures and seminars.

Students benefit from increased self-learning opportunities, supported by well-equipped
classrooms featuring electronic resources and Wi-Fi. Regular review and updates of assessment
methods and criteria are conducted to ensure their relevance and effectiveness.

Suggestions for improvement in Area 8

e Permanent adaptation of curricular content in accordance to market and professional
requirements;

e Maintain and enhance rigorous standards for both teaching staff and student learning and
evaluation.

e Improve clinical skills evaluations by incorporating additional models and increasing the
number of practical, hands-on examinations.

¢ Include assessments that evaluate students' communication skills, focusing on interactions with
clients and colleagues.
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Area 9. Teaching and support staff

A ) { P

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their roles, in
agreement with national and EU regulations and must apply fair and transparent processes for the recruitment and
development of staff. A formal quality-assured programme of teacher training! (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education, biosecurity and QA
procedures) must be in place for all staff involved with teaching. Such training must be mandatory for all newly
appointed teaching staff and encouraged on a regular basis for all teaching staff. Most teaching staff (calculated as
FTE) involved in core veterinary training must be veterinarians. It is expected that more than 2/3 of the instruction
that the students receive, as determined by student teaching hours, is delivered by qualified veterinarians.

USAMYV CN and FVM CN are permanently preoccupied to ensure high standards of veterinary
education to their students. Therefore, the ongoing strategy is to implement and monitor several
mechanisms that will finally lead to the desired goal. Firstly, the curriculum is designed to cover all
essential competencies, including clinical skills, biosecurity measures, animal welfare, and public
health. The curriculum is aligned with international guidelines and periodically reviewed to
incorporate the latest scientific advancements and industry demands. The modular approach, especially
for students of the 5th and 6th years offers flexibility, by adapting specific aspects to regional needs,
while maintaining a core set of global standards.

Next, in order to ensure that veterinary staff are prepared to deliver high-quality education,
continuous professional development programs are considered critical. The university and faculty
financially and logistically support staff members to apply for and carry out internships and residency
programs (currently, 38 interns and 20 EBVS residents are financially supported by USAMV CN and
FVM CN, while 5 persons are already diplomats). ESAVS courses are also financially supported by
the faculty (approximately 10 such courses were paid for in the last years). Staff is also encouraged
and supported (when needed) to engage in workshops, seminars, and courses that cover effective
teaching methodologies, student assessment techniques, and the use of e-learning tools. Additionally,
staff is encouraged to participate in Erasmus+ staff exchange programs, which offer a good opportunity
to collaborate with international peers, facilitating the exchange of best practices and innovative
teaching strategies. Yearly, more than 40 teaching staff members from FVM CN participate in
outgoing mobilities, while also receiving more than 40 incoming teaching staff mobilities. FVMCN is
also in permanent search for partnerships with leading institutions worldwide, participating in joint
research initiatives, exchange programs, and international conferences.

Integration of technology and e-learning has been a top priority in recent years. The integration
of up-to-date e-learning resources and digital tools (including the use of virtual simulations, online
databases, and interactive modules) has enhanced the students’ learning experience. Staff training in
the use of these tools is considered equally important, and FVM CN staff members that are proficient
in using those tools periodically offer guidance to colleagues that need it.

Given the nature of veterinary practice, a strong emphasis on biosecurity and ethical standards
is imperative. Comprehensive training for both staff and students on biosecurity protocols, zoonotic
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disease management, and animal welfare legislation is offered twice a year and whenever considered
necessary. Regular audits and drills are conducted to assess the effectiveness of biosecurity measures
and to identify areas for improvement.

Rigorous QA procedures to monitor and evaluate the effectiveness of the curriculum, teaching
practices, and assessment methods are implemented. This involves regular internal and external
reviews, student feedback mechanisms, and performance evaluations for staff. The QA process is
transparent, with clear criteria for success (including financial remuneration and support) and
mechanisms for addressing any deficiencies.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study programme, including
teaching, technical, administrative and support staff, must be sufficient and appropriate to deliver the study
programme and fulfil the VEE’s mission. A procedure must be in place to assess if the staff involved with teaching
display competence and effective teaching skills in all relevant aspects of the curriculum that they teach, regardless of
whether they are full or part-time, teaching or support staff, senior or junior, permanent or temporary, teachers.
Guidelines for the minimum training to teach and to assess are provided in Annex 6, Standard 9.1.

Table 9.2.1. Teaching staff** involved with the core veterinary programme

Type of contract 2023-2024 | 2022-2023 | 2021-2022 Mean
Academic staff (FTE) 190 187 183 186.66
Interns (FTE) 6 4 5 5.00
Residents (FTE) 16 16 14 15.33
PhD students (FTE) 13 14 16 14.33
Certified specialists (FTE) 16 14 11 13.67
Practitioners (FTE) 2 2 3 2.33
Total (FTE) 243 237 232 237.33
Table 9.2.2. Percentage (%) of veterinarians in teaching staff
Type of contract 2023-2024 | 2022-2023 | 2021-2022 Mean
Permanent (FTE) 88.91 87.85 87.39 88.05
Temporary (FTE) 100 100 100 100
Table 9.2.3. Support staff of the veterinary programme
Type of contract 2023-2024 | 2022-2023 | 2021-2022 Mean
Permanent (FTE) 182 177 174 177.66
Temporary (FTE) 3 4 4 3.66
Total (FTE) 185 181 178 181.33
Table 9.2.4. Research staff of the VEE
Type of contract 2023-2024 | 2022-2023 | 2021-2022 Mean
Permanent (FTE) 3 2 1 2
Temporary (FTE) 0 0 1 0.33
Total (FTE) 3 2 2 2.33

The total number of different categories of the academic and support staff of FVM CN is
expected to increase by 10-15% in the next 3 years.

Since having a PhD is mandatory when applying for a permanent teaching staff position
(according to Romanian legislation) most of the new teaching positions are recruited from the best
PhD students that graduate. Nevertheless, all positions are publicly advertised following the guidelines
of Romanian legislation and there is always a strict contest, which involves professional theoretical
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and practical evaluation as well as evaluation of teaching skills, conducted by a committee appointed
by the faculty council and approved by the university administration council and senate. It is also
mandatory for each new member of the teaching staff to have graduated a 2-module training in
pedagogical skills, offered by the Teaching Staff Training Department of USAMV CN.

Career promotion is also achieved through a contest. There are very strict conditions (national
and local, established by USAMV CN) that must be met in order to be able to advance to a superior
position. Opening of a new position is decided by each department, according to the needs, and
candidates that meet the above-mentioned conditions may apply for the contest. All positions are publicly
advertised, and anybody can participate in the contest, including external staff (from other national or
international universities). Again, a committee (appointed by the faculty council and approved by the
university administration council and senate) evaluates all candidates and decides the winner.

Support staff positions are publicly advertised, with the head of the relevant department setting
the conditions, expectations, and required qualifications for each job. These criteria are clearly outlined
in the job postings. During the selection process, the head of the department, in collaboration with
experts from the Human Resources department of the university, evaluates the professional
qualifications of candidates and ensures they possess the necessary skills for the job. Additionally, all
support staff are required to complete annual training in occupational health, safety, biosafety, and fire
protection.

Outside work of FVM CN staff is allowed, as long as the respective person fulfills all duties at
FVM CN, i.e. outside work takes place outside the working hours at the university. The number of
hours spent at the university is monitored by the head of each department, who periodically verifies
the presence folio, daily signed by each member of the staff. Moreover, the performance of each
member of the teaching staff is evaluated yearly by the head of the department (and by students).
Teaching staff need permission from the university senate to teach in other universities as well.
Working in, or owning private clinics is allowed according to national legislation and internal
regulations, and F\VM CN students perform rotations (as well as practice stages) in such clinics under
the direct supervision of FVM CN teaching staff.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment knowledge
and must be encouraged to improve their skills. Opportunities for didactic and pedagogic training and
specialization must be available. The VEE must clearly define systems of reward for teaching excellence in
operation. Teaching positions must offer the security and benefits necessary to maintain the stability, continuity,
and competence of the teaching staff. Teaching staff must have a balanced workload of teaching, research and
service depending on their role. They must have reasonable opportunities and resources for participation in
scholarly activities.

At FMV CN academic staff, including full professors, associate professors, lecturers, and
assistant professors, are employed by USAMYV CN in line with national and institutional regulations.
They hold permanent contracts that end upon retirement at 65 and meet the qualifications and research
requirements set by the Higher Education Law No. 199/2023 and the USAMV Charter.

The working hours allocated to academic staff for teaching and other tasks, such as research,
are determined by legal regulations. The weekly teaching norm ranges from a maximum of 11
conventional hours for professors to 15 conventional hours for assistant professors, averaged over the
two semesters of the academic year. Faculty members who demonstrate high research performance, as
indicated by their annual self-assessment, receive a reduction of 2 conventional hours in their teaching
load. This reduction also applies to faculty members involved in administrative roles, such as rector,
vice-rectors, dean, vice-dean, and department director.

At FVM CN, temporary positions are available, such as teaching assistants. For these roles, the
allocation of time between research and teaching is specified. Assistants are appointed for a temporary
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period of 1 year, with the possibility of renewal for up to 3 years. They must dedicate at least 50% of
their time to research activities in preparation for a PhD.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and publicised
programme for the professional growth and development of teaching and support staff, including formal appraisal
and informal mentoring procedures. Staff must have the opportunity to contribute to the VEE’s direction and
decision-making processes. Promotion criteria for teaching and support staff must be clear and explicit. Promotions
for teaching staff must recognise excellence in and (if permitted by the national or university law) place equal
emphasis on all aspects of teaching (including clinical teaching), research, service and other scholarly activities.

The FVM CN implements a remuneration system for academic and non-academic staff funded
by clinical veterinary and laboratory diagnostic services related to teaching activities. Academic staff
teaching French and English continuously improve their language skills through advanced training and
certification, with costs covered by the Faculty. The Faculty grants financial support for teachers,
partly or wholly, to attend international scientific events, and also supports publishing articles in
prestigious journals, specialization courses, and especially residency programs. Academic and support
staff are encouraged to participate in the Erasmus Plus mobility program to enhance the quality of their
teaching and communication skills.

The principle of professional competence underpins the recruitment and promotion policies for
academic staff and researchers. Available teaching positions are identified based on departmental
analysis and must be approved by both the Department Council and the Faculty Council. All positions
are filled through competitions conducted in accordance with national and institutional legal
provisions, such as Higher Education Law no. 199/2023 and the University's Regulation on Occupying
Teaching and Research Positions, sanctioned by the Senate. The Academic and Research Committee
reviews the competition applications and grants approval to participate if the minimum criteria
established by OMECTS no. 6129/2016 and the university's internal standards are met. Support staff
have specific annual objectives related to their roles. Their performance is evaluated yearly by the head
of the department, making them eligible for financial incentives from the University or Faculty, as well
as career and salary progression. For non-academic support staff, career advancement is linked to
continuous improvement in education and professional qualifications, participation in research
projects, and the acquisition of new work experience, skills, and competencies. Career progression is
available for laboratory technicians, who can advance through three qualification levels.

Support for staff members includes measures such as reducing teaching obligations (for
European specialization), providing assistance for international stays and internships, and supporting
participation in conferences, seminars, and training courses. Informal mentoring is encouraged, where
experienced colleagues share their knowledge and experience with younger teachers, either individually
or in small groups. If problems arise, students and staff members can always seek assistance from
colleagues, their supervisor, or the faculty and university administrative teams.

In addition to the dean, vice-deans, and the department director, the Faculty Council includes
representatives from each staff category and students, who are elected every four years. One day before the
council meeting, the dean distributes the agenda and relevant documents to all council members, including
staff and students. This enables them to review the materials, discuss the issues within their respective
disciplines, departments, or student groups, and present their group’s opinions at the meeting.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a cyclical basis and
must formally include student participation. Results must be communicated to the relevant staff and commented
upon in reports. Evidence must be provided that this system contributes to correcting deficiencies and to enhancing
the quality and efficiency of education.

As detailed in Standard 1.4, since 2008, we have implemented various quality assessment and
assurance procedures, including student evaluations of teachers. Student evaluations of teachers are
conducted through anonymous questionnaires focusing on two key aspects: first, assessing students'
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perceptions of the quality of courses and practical work, including content, timeliness, teaching
methods, and teachers' responsiveness to student concerns; second, a qualitative SWOT analysis is
performed, evaluating the strengths, weaknesses, and opportunities for improvement in teaching within
FVM CN. This analysis also considers the moral and professional qualities of teachers and the skills
students believe they have developed. After tabulating the results from student evaluations, the
interpretation is as follows:
e Scores 4-5: Very Good. All evaluation criteria were successfully met.
e Scores 3-4: Good. The teacher is expected to develop and implement a plan for improving
teaching.
e Scores 2-3: Sufficient. The Dean and department director will meet with the teacher to discuss
an improvement plan. The teacher must submit a plan and present progress to the Dean and
department director by the next student assessment.
e Scores 1-2: Unsatisfactory. The teacher will receive a written warning from the Dean and must
participate in a counseling program at the Department of Pedagogy.
After the evaluation period ends, the submission calendar closes, and results are posted on the faculty's
Intranet accounts. Each faculty member can view their evaluation results for the completed semester.
These results are stored in a database accessible to faculty. Deans can access data specific to their
faculty, while the rector can review university-wide data. Evaluation results are also communicated to
the governing bodies according to operational procedures.

Recruitment, promotion, support, and assessment of staff are managed by the university, the
FVM CN, or the faculty departments, depending on the staff category. Faculty management regularly
assesses the number and distribution of academic positions, adjusting permanent positions as needed
based on departmental teaching loads. Each year, the department council creates a human resources
development plan that addresses annual tasks, personnel changes, and internal goals. Department heads
can request staff planning through the Dean. All job openings are publicly advertised on the University
website, in print media, and on other platforms, making them accessible to both internal and external
stakeholders.

Comments on Area 9

The FVM CN is committed to ensuring high-quality staff and, in accordance with ESG and
ESEVT SOP requirements, promotes transparent and equitable recruitment procedures as well as
supportive working conditions with a focus on staff training.

The majority of academic staff involved in veterinary training are veterinarians, constituting
over two-thirds of the team. Non-veterinarian academic staff primarily handle basic subjects and
sciences.

The teaching team includes highly distinguished members, such as diplomats from European
and American Colleges and leading Romanian scientists in Biomedical Sciences.

Suggestions for improvement in Area 9

e Despite the recent increase in teaching staff, the growing demands of specific activities
necessitate further expansion. To address this, a long-term strategic plan should be developed
to recruit high-performing PhD students, with the aim of employing and integrating them into
both teaching and research roles.

e Additionally, there is a need to improve the number of support staff within the faculty and at
the teaching farms.
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Area 10. Research programs,

continuing and postgraduate education

i

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching staff that integrate with
and strengthen the study program through research- based teaching. The research activities must include veterinary
basic and clinical sciences. Evidence must be provided that most teaching staff are actively involved with research
programs (e.g. via research grants, publications in congress proceedings and in peer-reviewed scientific journals).

The research strategy and both medium- and short-term programs are detailed in the faculty's
operational and strategic plans. The research profile encompasses various fields within the veterinary
medical sciences, including fundamental and applied research in diverse preclinical areas (such as
biochemistry, biophysics, animal physiology, genetics, molecular and cellular biology), applied
research (in nutrition and food safety), and clinical research.

Our faculty's priority areas have led to the development of research centers and laboratories
that attract both national and international funding. We have already established two centers of
research and four integrated research laboratories (Appendix 10.1).

Between 2020 - 2023, at national level, through competitions organized by The Executive Unit
for the Financing of Higher Education, Research, Development and Innovation (UEFISCDI - a public
institution with legal personality subordinate to the Ministry of National Education), 26 grants were
funded and also a number of 36 international research projects were conducted (Appendix 10.2). Staff
and researchers have placed a strong emphasis on developing consultancy and research partnerships
with the business environment, undertaking projects both nationally and internationally. Between 2020
and 2023, a total of 76 business-related projects were carried out, including both national and
international initiatives (Appendix 10.3). In 2024, a total number of 25 projects are underway, from
all the previously mentioned categories, with a total of 228,290 EUR (Appendix 10.4).

Starting in 2016, following the USAMV CN Board of Administration Decision on July 11, 2016,
an internal competition for revenue-generating applied research projects was launched, focusing on
support services for research. Currently, FVM CN is running 7 Revenue-Generating Applied Research
Projects. Additionally, since 2021, USAMYV CN has initiated an internal competition for applied research
projects under the "USAMYV Solutions™ category, with 16 projects underway at FVM CN.

To enhance the visibility of research outcomes and leverage scientific production, while also
providing effective support for research, development, and innovation activities, USAMV Cluj-
Napoca publishes a significant number of scientific journals across specific fields of interest, including
veterinary medicine. Notable journals include: Bulletin of University of Agricultural Sciences and
Veterinary Medicine Cluj-Napoca. Veterinary Medicine (IDB international databases); Scientia
Parasitologica (International Data bases-1DB).
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The publishing activity of the faculty members at FMV CN is exceptionally significant, making
it the faculty with the highest number of publications within USAMYV CN. From 2020 to 2023, a total
of 619 articles were published in Clarivate (Web of Science)-rated journals with Impact Factor, with
an average ratio of 1.57 articles per faculty member in 2023 (Appendix 10.5). During the same period,
33 articles and abstracts were published in Clarivate (Web of Science)-rated Proceedings (Appendix
10.6), and 238 articles in IDB-indexed journals (Appendix 10.7).

The FVM CN actively supports both its faculty members and students in participating in
various national and international scientific events. From 2020 to 2023, research results were presented
at more than 89 international conferences and congresses (Appendix 10.8).

Sessions of continuing education, conducted by our faculty members in collaboration with the
Romanian College of Veterinarians (CMVR); the General Association of Veterinarians of Romania
(AGMVR); the Association of Veterinarians for Companion Animal (AMVAC); the Romanian Equine
Veterinary Association (AVER), are highly relevant for the economic environment and the
professional development of practicing veterinarians. Faculty members from FVM CN participate
annually in these activities, and their contributions are well-regarded. Our faculty regularly hosts
roundtables and workshops, organized by the Equine Clinic, the Anesthesiology Department, and more
recently, the Surgery and Pharmacology Departments. Between 2020 and 2023, there were 30
scientific events held (Appendix 10.9).

Centralized Data on Research Activity at the Faculty of Veterinary Medicine for the Period
2021 — 2023 can be found in the Appendix 10.10.

Standard 10.2: All students must be trained in scientific method and research techniques relevant to evidence-based
veterinary medicine and must have opportunities to participate in research programmes.

Veterinary sciences are fundamentally rooted in scientific research and evidence-based
medicine. As we previously presented, both faculty members and clinicians are continuously engaged
in scientific activities, including congresses, continuing education programs, and research projects. As
a result, scientific methods and research techniques are thoroughly incorporated into both lectures and
practical teaching, ensuring that veterinary education and practice remain current and effective.

The Veterinary Medicine program at FVM CN is designed to equip students with essential
research skills through a structured curriculum. Key courses such as Mathematics applied in Biological
Sciences; Ethics and Academic Integrity (mandatory courses) and Bioethics of Animal Experiments
(optional course) provide foundational knowledge crucial for conducting research. Additionally,
students frequently engage in class assignments that involve presenting and analyzing research articles.
A significant component of the program is the Final Dissertation Project, which is a mandatory
requirement. For this project, students must undertake either experimental or clinical research, and
each student is mentored by a faculty member with a PhD, ensuring expert supervision and support.

Under the guidance of university and faculty, and with the involvement of student associations,
the annual USAMV CN Students Symposium is organized. Its main purpose is to provide a platform
for presenting and discussing scientific results obtained by students during their professional training,
as well as to facilitate scientific collaboration among participants. At FVM CN, the symposium is
organized into two distinct sections: Preclinical Sciences and Clinical Sciences
(https://sites.google.com/usamvcluj.ro/simpozionstiintificstudentesc/home )
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According to current legislation (Ordinance 3691 2024 and RU 41), completing studies at
FVM CN requires a Dissertation Paper, accompanied by a mandatory anti-plagiarism analysis using
specialized software. A committee, including the academic Vice-Dean, committee secretaries, and
departmental quality managers, will assess the papers for similarities using the software (RU 41). The
committee will send the similarity report to the scientific supervisor and the student electronically.
Upon receiving the report, the scientific supervisor must provide a positive or negative opinion to the
committee secretary and the student within 24 hours for exam registration. Any negative opinion must
be properly justified (RU 41 - https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice).

A dissertation project topic must be selected no later than the first semester of the fifth year of
study, allowing the student to complete a minimum of three semesters of research. Topics should be
chosen from a list provided by professors from each department. However, students may propose a
topic not on the list with the approval of a professor who agrees to serve as the dissertation coordinator.
The chosen topic must align with the overall study program specifications. The dissertation project
topic may include a practical aspect. For veterinary medicine studies, possible topics include clinical
studies, epidemiology and paraclinical investigations, food safety, laboratory animal experiments, and
similar areas. The dissertation should be between 30 and 60 pages and must adhere to the guidelines
outlined in this Dissertation Project Guide. Ideally, the dissertation should follow a 1:3 ratios, with
Part | consisting of a bibliographic study (30% of the total length) and Part Il including materials,
research methods and objectives, results and discussions, and conclusions based on original research
(70%). The bibliography must list all specialized literature used for the dissertation, and all cited
authors must be mentioned in this section.

Standard 10.3. The VEE must provide advanced postgraduate degree programmes, e.g. PhD, internships,
residencies** and continuing education programmes that complement and strengthen the study programme and
are relevant to the needs of the profession and society.

An extremely important aspect is the postgraduate programs implemented at FVM CN, based
on approved foundational notes from the Faculty and University. These programs provide internship
training in key areas for the professional development of young veterinary graduates. There are 15
specializations offered at the faculty's clinics (see Appendix 10.11).

Table 10.3.1. Number of students registered at postgraduate clinical training
Interns

Training 2023/2024 2022/2023 2021/2022 Mean
Companion animals 24 26 23 24.33
Equine 4 2 3 3

Production animals 2 3 3 2.66
Production animals 3 2 4 3

Radiology&imagistics 2 1 1 1.33
Lab animal care 1 1 2 1.33
Clinical pathology 0 2 2 1.33
Exotics 2 4 4 3.33
Total 38 41 42 40.33
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Residents
Training 2023/2024 | 2022/2023 | 2021/2022 | Mean
European College of Equine Internal Medicine 1 1 1 1
European College of Veterinary Surgeons 2 2 2 2
European College of Zoological Medicine 1 1 1 1
European College of Internal Medicine (Cardiology) 1 1 1 1
European Veterinary Parasitology College 1 1 1 1
European College of Veterinary Public Health (PM) 1 1 1 1
European College of Small Ruminant Health 1 1 1 1
Management
European College of Veterinary Dermatology 1 1 0 0.66
European College of Veterinary Diagnostic Imaging 1 1 1 1
European College of Veterinary Pathologists 3 3 2 2.33
American College of Veterinary Pathologists 3 3 3 3
European College of Porcine Health Management 1 1 0 0.66
European College of Veterinary Anaesthesia and 1 0 0 0.33
Analgesia
European College of Poultry Veterinary Science 1 0 0 0.33
European College of Animal Reproduction 1 0 0 0.33
Total 20 18 14 17.33

FVM CN fully organizes internship, continuing education, and residency services within the
European College of Veterinary Pathologists and the American College of Veterinary Pathologists
(European College of Zoological Medicine training center pending). Other residency programs are
pursued by FVM CN employees at different centers, but clinical cases and parts of the training are
conducted at FVM CN, which also provides full (including financial) support (see Appendix 10.12).

Table 10.3.2. Number of students registered at postgraduate research training
Degrees 2023/2024 2022/2023 2021/2022 Mean
PhD 212 185 161 186

The Doctoral School of Veterinary Medicine (SDMV) comprises 31 PhD supervisors who are
experts in the field of Veterinary Medicine. The SDMV offers a diverse range of research opportunities
across over 20 distinct areas of expertise. This breadth of specialization ensures that doctoral students
have access to a wide array of academic and research topics, from fundamental veterinary science to
applied clinical practice. By integrating these varied fields of study, the DSVM promotes a rich and
interdisciplinary approach to veterinary research, equipping students with the skills and knowledge
needed to address complex challenges in the field.

Areas of expertise:

Anesthesiology, Propedeutics, and Surgical Techniques

Clinical Biochemistry

Biotechnologies, Regenerative Medicine

Infectious Diseases

Cardiology

Surgery (experimental, orthopedic, ophthalmologic, oncologic/reconstructive, dental)
Pharmacology, Therapeutics, Veterinary Management

Normal and Pathological Physiology

Genetics and Veterinary Medical Pathology

0O O O O O O O 0 O
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Veterinary Hygiene; Ethology, Animal Welfare and Protection

Microbiology, Immunology, Epidemiology

Animal Nutrition, Dietetic Nutrition, Mycotoxicology

Veterinary Obstetrics and Andrology

Parasitology, Medical Entomology, Diseases in Wild Animals, Vector-Borne Diseases
Veterinary Oncology, Veterinary Forensic Medicine

Veterinary Radiology and Medical Imaging

Veterinary Reproduction, Obstetrics, Translational Medicine

Semiology and Medical Pathology

Veterinary Technology and Expertise: Food Hygiene and Safety, Veterinary Public Health

O O O O O O O 0 0 Oo

Table 10.3.3. Number of students registered at other postgraduate programmes in the VEE but
not related to either clinical or research work (including any external/distance learning courses)
The FVM CN has no students enrolled in other postgraduate courses that are not related to the clinic
and research. Cluj VEE has students enrolled only in the doctorate, internship and residency programs

Table 10.3.4. Number of attendees to continuing education courses provided by the FVM CN

Courses 2023/2024 | 2022/2023 | 2021/2022 | Mean
Control of Estrus in Cattle 0 0 78 26
Emerging Viral Diseases in Farm Animals 0 0 78 26
Ophthalmic Conditions in Animals 0 0 78 26
Management of Parasitic Infections in Horses 0 0 78 26
Management of Mammary Tumors in Dogs 0 0 78 26
Animal Registration Records 0 0 78 26
Autopsy in Dogs: A Review of Techniques and 0 0 28 9.33
Diagnosis of Major Diseases

Dynamics and Epidemiology of Antibiotic Resistance 0 0 28 9.33
in Livestock

Anesthesia Techniques in Brown Bears (Ursus arctos) 0 0 28 9.33
Radiologic Examination in Animals 0 0 28 9.33
Circulation of Medicines 0 0 34 11.33
Updates in the Approach of Lameness 0 30 0 10
Necropsy Diagnosis in Bird Diseases 0 30 0 10
Updates in the Treatment of Colic in Horses 0 30 0 10
Techniques and Protocols for Analgesia in Modern 23 0 0 7.66
Surgery

Management of Obstetric Emergencies in Animals 23 0 0 7.66
Antibiotic Resistance in Veterinary Medicine 56 0 0 18.66
Prevention and Control of Parasitic Infections 56 0 0 18.66
in Animals During Grazing

Updates on Biosecurity Standards in Animal Farms 54 0 0 18
Quality Systems in the Control of Animal-Origin Food 54 0 0 18
Products

The estimated average number of students who will enroll in the postgraduate training
programs for the next 3 years is 40 for interns and 20 for residents.
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The postgraduate clinical training programs at the FVM CN are designed to enhance the
undergraduate veterinary education by offering high-quality services that meet market demands. These
programs ensure that undergraduate students have access to the latest cases and approaches, both for
large and small animals, all under supervision. Additionally, the large number of postgraduate interns
helps to alleviate the workload of the teaching staff, thereby increasing their availability for students
and other academic activities, despite the relatively high hourly load on individuals.

Effective collaboration between postgraduate interns and undergraduate students is evident
across all clinics. Interns often serve as practice supervisors for the undergraduate students and are
responsible for coordinating them in all aspects of intramural practice. This hierarchical structure ensures
that interns guide the students and help them apply theoretical knowledge to practical scenarios.

To prevent potential conflicts in case management, a clear distinction is maintained:
undergraduate students do not make case management decisions. Instead, postgraduate interns can act
as main veterinarians, and undergraduates are required to follow their instructions. This ensures a
smooth and efficient workflow, where undergraduates benefit from the expertise and guidance of the
interns, while the interns gain valuable supervisory and practical experience.

All decisions regarding the continuing education programs involving the staff of the Faculty of
Veterinary Medicine are made with the approval of the faculty council, based on the proposals of the
internship coordinators. Each internship program is evaluated by the council. A program can only be
considered sustainable, including financially, if it provides services that align with market needs. If
there is a decrease in the number of cases or if the internship is not deemed sustainable once a series
of interns has completed it, the faculty council may withhold approval for its continuation until the
coordinator can demonstrate its sustainability.

This approach ensures that the continuing education programs are tailored to the needs of the
profession and the community. By requiring council approval and regular evaluations, the faculty
maintains high standards and aligns its offerings with the current demands and trends of the veterinary
field. This responsiveness to market conditions helps ensure that both the profession and the
community benefit from the programs provided by the Faculty of Veterinary Medicine.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide opportunities for
student training and staff promotion, and how research approaches, methods and results are integrated into the
study programme.

The FVM CN has implemented several key mechanisms to ensure that its research activities
effectively contribute to research-based education. These mechanisms are designed to integrate
research findings into the curriculum, foster an environment of inquiry, and promote the development
of critical thinking and scientific skills among students.

1. Dissertation Requirement for Graduation - to graduate, all students must complete a dissertation.
This process involves several critical components:

e Literature Review: Students begin with a literature review, demonstrating their ability to
research and critically analyze specialized literature. This familiarizes them with the structure
and rigor of scientific publications.

e Research Plan: Under the supervision of a faculty member, students must develop and execute
aresearch plan. They are required to generate results, interpret them, discuss their significance,
and draw conclusions based on a well-established hypothesis.

e Research Integration: By mandating the dissertation, the VEE ensures that research is
integrated into the core veterinary education. Students gain access to the research infrastructure
and laboratories of the faculty and university.
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e Anti-plagiarism analysis: a committee, including the academic Vice-Dean, committee
secretaries, and departmental quality managers, will assess the papers for similarities using an
official software. The committee will send the similarity report to the scientific supervisor and
the student. The scientific supervisor must provide a positive or negative opinion to the
committee secretary and the student, and any negative opinion must be properly justified.

2. Funding and Participation in Research Activities

e Research Funding: The experimental component of the dissertation often requires funding, and
students are frequently involved in faculty-led research projects financed by various sources.
This involvement provides practical research experience.

e Publication Opportunities: Some students achieve the distinction of publishing articles in
impact factor journals as 1st authors (even before graduating), working alongside
multidisciplinary research teams from the university. This creates valuable research
opportunities for students.

3. Support for PhD Students

e Financial Support: PhD students receive financial support not only through a doctoral
scholarship of approximately 650 euros per month but also around 6000 euros for materials
necessary for successful research.

e Experienced Supervision: The PhD students are guided by experienced and productive faculty
members with available budgets from various research projects. These performance criteria are
used annually by the Veterinary Doctoral School to allocate positions to different supervisors.

4. Research Seminars, Workshops, and Conferences

e Regular Events: The organization of research seminars, workshops, guest lectures by experts,
and the annual student scientific symposium (with preclinical and clinical sections) fosters a
culture of continuous learning and exposure to new ideas. To encourage student participation
and excellence in research, a jury of faculty members offers awards, and the faculty provides
financial compensation to winners.

5. Collaboration with High-Performing Research Personnel

e Hiring high-performing research personnel naturally improves the curriculum. Although FMV
Cluj-Napoca is a public university with well-defined standards for academic positions (by the
National Council for the Attestation of University Degrees, Diplomas and Certificates -
CNATDCU), its autonomy allows setting higher minimum requirements for roles such as
assistant professor, lecturer, associate professor or full professor. These standards, outlined in
regulation RU37, exceed national legal requirements, ensuring that the faculty is highly
competent and enhances the quality of education.

A similar model described in Area 1 and Area 5, regarding the functioning of the FMV council
is used to decide which continuing and postgraduate education programmes training programs are
approved and supported by FVM CN. Since FVM CN's strategy is to continuously invest in human
resources, all residency programs for faculty employees are fully funded by FVM CN, covering travel,
training, or participation in EBVS college conferences according to the resident programme. In this
case, all decisions made by the decision-making structures are based on USAMV CN Regulation RU
50 (https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice), which governs the initiation,
organization, and conduct of postgraduate studies, continuous professional training and development,
professional improvement, and lifelong education. As previously described, decision-making
transparency is always present within FMV, with all council decisions communicated to all community
members and published on the faculty's website.
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A different procedure is used for research programs. FVM CN has a doctoral school consisting
of a director, 2 professors, and 2 students, all elected by vote, and subordinated to the University's
Doctoral School Council. Based on the positions allocated each year by the Ministry of Education,
PhD student positions are assigned to doctoral supervisors by the Doctoral School Council and the
SDMV. The criteria for these assignments are transparent and include (but are not limited to): annual
scores obtained by the doctoral supervisors according to their self-evaluation (as a performance
indicator), ongoing research projects, and the number of doctoral students they supervise (limited to a
maximum of 8). All information regarding research programs is transparent. The decisions of the
Doctoral School Council are approved by the University Senate and made public on the university's
website. Additionally, the Public Relations Department informs the entire academic community about
these decisions via email.

The decisions of the Faculty Council and the Doctoral School Council, once approved by the
Senate, must be implemented in accordance with USAMV CN organizational and operational
regulations (RU 1; https://fmv.usamvcluj.ro/index.php/prezentare/documente-publice).

Postgraduate internship programs are evaluated by FMV CN executive management based on
mandatory monthly reports submitted by interns. Moreover, internship programs are considered complete
only after a final examination, during which interns are graded on a scale from 1 to 10. Depending on the
type of internship, the sustainability of a program can be determined by the number of cases seen by the
intern, financial indicators, or the number of research projects the intern supports (e.g. internships in
laboratory animal care). Residency programs conducted at the Veterinary Pathology Residency Center
within FVM CN are evaluated in accordance with the criteria of the college and the EBVS.

The performance of doctoral postgraduate programs is evaluated by assessing annual scores
based on mandatory self-evaluation reports of the doctoral students, which are audited both internally
and externally. An important indicator is also the number of PhD theses defended each year.
Additionally, the performance of all doctoral supervisors is evaluated annually when each must
complete their doctoral supervisor's evaluation form. Depending on the type of postgraduate training,
any identified deficiencies can be corrected through the intervention of the Faculty Council, the
Veterinary Medicine Doctoral School, or the Doctoral School Council, with the approval of the
University Senate. Any member of the academic community can bring any identified deficiencies to
the attention of the aforementioned structures.

Comments on Area 10

Faculty members and researchers at FVM CN significantly enhance the university's
international visibility, as evidenced by the high number of scientific articles published in major
databases (Clarivate, Scopus), numerous national and international research projects, and substantial
involvement in business-related research. These indicators position FVM CN as the top-performing
faculty within USAMV CN and the leading veterinary medicine faculty in the country.

There is a wide variety of postgraduate training programs, both practical and scientific. The
multiple internship programs are beneficial for interns, not from a professional point of view, but also
financially, making FMV CN a competitive institution.

Suggestions for improvement in Area 10

e Encouraging young faculty members to participate in national and international project
competitions.

e Monitoring the scientific performance of all faculty members and organizing workshops and
sessions on project competition application methodologies and scientific article writing and
structuring, featuring external experts and top faculty members.

e Encouraging residents in EBVS colleges to complete their training and take exams to become
diplomats.
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ESEVT INDICATORS

Name of the VEE: Faculty of Veterinary Medicine Cluj-Napoca
Name & mail of the VEE's Head: Nicodim Insif FIT nfit@usamveluj.ro
Date of the form filling: 02.07.2024
Raw data from the last 3 complete academic years Year-1 Year-1 Year-3 Mean
1 »° of FTE teaching staff mwvolved in veterinary training 243 237 232 23733
1 1" of undergraduate students 14358 1432 1472 147067
3 0" of FTE vetermanans mvolved mn vetermary fraining 226 220 214 220,00
4 n° of students graduating annually 247 216 210 224 3333333
5 |n° of FTE support staff involved in veterinary framing 135 181 178 181,3333333
6 n” of hours of practical (non-clinical) training 1608 1594 1608 | 1603333333
7 1" of hours of Core Clinical Training (CCT) 1042 1052 720 038
8 ' n° of hours of VPH (including F3(Q)) framing 282 282 282 292
9 n° of hours of extra-mural practical training in VPH (including FS0)) 63 63 63 65
10 n” of companion animal patients seen mtra-myurally 4051 3665 3201 | 3272333333
11 »° of individual ruminant and pig patients seen mtra-murally 24 20 22 25 |
11 1 of equine patients seen intra-pyurally 294 306 236 | 278 6666667
13 n* of rabbit, rodent, bird and exotic patients seen mtra-murally 206 039 026 0203
14 n* of companicn animal patients seen extra-murally 6704 3802 4101 33337
15 »n® of individual ruminants and pig patients seen extra-purally 2520 2652 1911 23610
16 n° of equine patients seen extra-murally 441 460 354 4183
17 1 of rabbit, rodent, bird and exotic patients seen extra-gally. 28 151 115 98.0
18 n* of visits to ruminant and pig herds 312 122 151 2283
19 n* of visits to poultry and farmed rabbit units 2 6 10 127
10 n® of companicn animal necropeles 640 285 250 81,7
11 v of uminant and pig necropsies 235 265 20 2027
11 n° of equine necropsies 25 £} 24 8.0
13 n° of rabbit, rodent, bird and exotic pet necropsies 489 11 432 344.0
24 n® of FTE specialized veterinarians invelved in veterinary fraining 16 14 11 13,7
15 n® of PhD eraduatinz annually 40 33 36 310
Name of the VEE: Faculty of Veterinary Medicine Cluj-
Napoca, Romania
Date of the form filling: 15.08.2024
Calculated Indicators from raw data VEE Median Minimal
values values: values:
1 n° of FTE teaching staff involved in veterinary training / n° of undergraduate students 0.161 0.15 0.13
»n n° of FTE veterinarians involved in veterinary training / n° of students graduating annually 0.981 0.84 0.63
13 n° of FTE support staff involved in veterinary training / n° of students graduating annually 0.808 0.88 0.54
14 n° of hours of practical (non-clinical) training 1603.333 953.50 700.59
15 n° of hours of Core Clinical Training (CCT) 938.000 941.58 704.80
16 n° of hours of VPH (including FSQ) training 292.000 293.50 191.80
17 n° of hours of extra-mural practical training in VPH (including FSQ) 65.000 75.00 31.80
18 n° of companion animal patients seen intra-murally and extra-murally / n° of students graduating annually 48.178 67.37 44.01
n° of individual ruminants and pig patients seen intra-murally and extra-murally / n° of students
19 graduating annually 10.636 18.75 9.74
110 n°of equine patients seen intra-murally and extra-murally / n° of students graduating annually 3.107 5.96 2.15
n° of rabbit, rodent, bird and exotic seen intra-murally and extra-murally/ n° of students graduating
111  annually 4.539 3.11 1.16
112 n° of visits to ruminant and pig herds/n° of students graduating annually 1.018 1.29 0.54
113 n° of visits of poultry and farmed rabbit units/ n° of students graduating annually 0.056 0.11 0.04
114  n° of companion animal necropsies / n° of students graduating annually 3.529 2.11 1.40
115 n°of ruminant and pig necropsies / n° of students graduating annually 0.903 1.36 0.90
116  n°of equine necropsies /n° of students graduating annually 0.129 0.18 0.10
117  n°of rabbit, rodent, bird and exotic pet necropsies / n° of students graduating annually 2.425 2.65 0.88
18  n° of FTE specialised veterinarians involved in veterinary training / n° of students graduating annually 0.061 0.27 0.06
119  n° of PhD graduating annually/ n° of students graduating annually 0.165 0.15 0.07
1 Median values defined by data from VEEs with Accreditation/Approval status in May 2019
2 Recommended minimalvalues calculated as the 20th percentile of data from VEEs with Accreditation/Approval status in May 2019
3 A negative balance indicates that the Indicator is below the recommended minimal value

Indicators used only for statistical purpose
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100.200
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