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INTRODUCTION

Bristol Veterinary School (BVS) was established in 1949, with the first 23 students graduating
in 1954. Since then there have been many advances in how we train and prepare students for
life as a veterinary surgeon or veterinary nurse. Ensuring our students are well prepared for
professional life and able to embrace the full range of career opportunities available is now our
primary goal and our Strategy is anchored to that fundamental objective — See Appendix 1.1

The VEE sits in the Faculty of Health and Life Sciences, home to nine schools including the
three professional programmes: veterinary science, dentistry and medicine. The Faculty
structure at Bristol provides support and commitment to the VEE and the opportunity for
synergy around teaching, learning and research. There is also harmonisation of good practice
and processes (e.g. fitness to practise) and quality assurance.

The VEE is based at the Langford Campus, approximately 23 km south of Bristol. A range of
facilities are on site, including the VTH operated by Langford Vets, a wholly owned subsidiary
of the University. Details of all facilities, both at Langford and in Bristol, are included in Area
4,

The VEE is seeking accreditation under ESEVT SOP version 2023 | 8 June 2023.
Main features of the VEE
Since the last ESEVT visitation to the VEE (2014), the following have been Heads of School:

e 2009 to 2016 - Professor Joanna Price
e 2016 to November 2020 - Professor Richard Hammond
e November 2020 to present - Professor Tim Parkin

The Veterinary programmes (5-year BVSc and 4-year BVSc AGEP) are wholly owned and
operated by the VEE. Aspects of our programmes are taught by experts in their field who sit
either in other schools within the University (5-year BVSc only), or within partner
organisations such as charity clinics. Specifically, elements of years 1-3 of the BVSc
Veterinary Science (BVSc) programme are taught by staff from the Schools of Anatomy,
Biochemistry, and Physiology, Pharmacology & Neuroscience, all of which are situated in
purpose-built facilities on the main Bristol campus. All years of the BVSc AGEP are taught
entirely at the Langford Campus.

Our pedagogical delivery is aimed at ensuring our students are lifelong learners. Both
programmes our now taught in their early years via a case-based learning (CBL) approach as
described in Area 3. The programmes merge to become one single cohort before they
commence the final two-years of teaching. The target intakes are 180 students (BVSc) and 55
students (BVSc AGEP). The VEE currently employs 194 staff of whom 106 are academic staff.

Main developments since the last visitation

In 2019, VEE gained AVMA accreditation, rolling out the 4-year BVSc AGEP at the same
time. The curriculum for the 5-year BVSc programme has been completely redesigned
following the successful case-based learning model, initially developed for the BVSc AGEP.

We have moved to a partially distributed model for Core Clinical Training (CCT), extending
opportunities in equine, production animals, and small animals ensuring students are prepared
for their first years in practice by providing the majority of our CCT in a primary care setting.

The Langford Campus continues to see investment in infrastructure that benefits the VEE and
the wider University. This includes since the previous ESEVT visitation: Translational
Biomedical Research Centre (€4.75M, 2016); seven day bus service between Langford and
Bristol (€355K pa, 2018); New anatomy and post-mortem facilities (€4.75M, 2019);
Investment into the Farm to facilitate research (€1.2M, 2019); Engineering research facility

1
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(€14.2M, 2021); Conversion of meetings rooms to staff/PGR social spaces (€18K, 2021);
Increasing capacity of the Pearson lecture theatre (€256K, 2022); Conversion of office and lab
space (Winscombe building) into small group teaching rooms (€1.5M, 2022); Conversion of
the ground floor of the Dolberry Building to student study space (€65K, 2024); A new teaching
building for up to 360 students in a case-based learning environment (€12.1M, Summer 2025).

We foster a philosophy and culture that encourages both putting the student experience above
everything and supports a positive and inclusive attitude across the VEE. This positive culture
is key to our future success and recognising this, and in response to feedback from our staff, a
new management team structure that facilitates ownership of the decision-making processes
by the wider VEE has been implemented since the last ESEVT visitation.

Major problems encountered by the VEE
Permanent COVID-19 related changes to VEE delivery:
1. Closure of the Langford Vets Equine Referral Hospital

In March 2020, at the time of the first lockdown the Equine Hospital (part of the University
owned Langford Vets) was temporarily closed and staff were furloughed. Over the subsequent
months and following a thorough review of all of Langford Vets clinical provision it was
concluded that it was no longer financially viable to re-open the Equine Hospital when the
initial lockdown ended in the summer of 2020. The Equine Hospital therefore closed
permanently on 31 August 2020. Before the closure negotiations were concluded with CVS
(UK) Ltd (https://www.cvsukltd.co.uk/) to provide final year equine rotation access at a
number of their practices around the UK. The content of this equine clinical teaching, including
learning outcomes, feedback and assessments were not changed as a result of the change in
provision. Since the start of the 2021/22 final year rotations, each final year student has spent
2-weeks at one of ten CVS Equine practices, in addition to the week of first opinion equine
practice at Langford Vets Stables Equine Practice.

2. Additional student intake due to COVID-19 and EU-EXit concerns

During 2020 and 2021, A-Level examinations were cancelled in the UK, and grades were
calculated on assessment that had already taken place in schools and colleges. The government
authority (OFQUAL) initially moderated grades which led to an estimated downgrade of
results by nearly 40% and the allocation of places to students was based on this. Several days
after these results were released, and prompted by a national outcry, the government agreed to
allow students to use the higher of their moderated and pre-moderated grade, and that
Universities were required to honour the places they had offered.

In addition, the government had already requested, in preparation for EU-EXit, that VVeterinary
Schools in the UK increased their intake for 2020/21. Through a combination of these two
issues, the intake for our programmes for 2020/21 rose to 184 students against a then target of
150 (BVSc) and to 55 students against a then target of 40 (BVSc AGEP).

The University immediately allocated additional staffing and funding to support these students
as they progress through their programmes. Alongside the additional student fee income, the
government Office for Students allocated funding for capital investment to help support the
additional student intake.
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AREA 1. OBJECTIVES, ORGANISATION AND QUALITY ASSURANCE POLICY

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG Standards, of adequate, ethical, research-based, evidence-
based veterinary training that enables the new graduate to perform as a veterinarian
capable of entering all commonly recognised branches of the veterinary profession and
to be aware of the importance of lifelong learning. The VEE must develop and follow its
mission statement which must embrace the ESEVT Standards.

The VEE strategic plan 2021-26 (Appendix 1.1) articulates in greater detail our Vision and
Mission which is summarised below.

Bristol Vet School Vision

A Veterinary School of international reputation, recognised for excellence in teaching and
learning, clinical training and for the delivery of world-class research that positively impacts
animal health and welfare, to promote a healthy society

Bristol Vet School Mission

To create and sustain a culture in the VEE that nurtures success and promotes excellence in
research and teaching. To continue to innovate, develop and deliver undergraduate and
postgraduate programmes that are recognised as world class and equip graduates with the skills
necessary to build successful and far-reaching careers in which they continue to develop as
global citizens, adding value to their local, national and international communities. To promote
and create opportunities that will positively impact on diversity, in all its forms, within the
student body and the professions.

Our strategic plan for the period 2021-2026 describes the goals we set ourselves and the metrics
against which success will be judged. We also recognise that we must retain flexibility and
remain agile to changing societal needs, such that new priorities (and associated objectives)
will arise over the period of the plan. Where change is required, we will be courageous and
lead by example, aiming to set the standard for all that we deliver. Our strategic plan aligns
with that of the University, building on the cornerstones of that strategy most directly relevant
to us:

1. Innovation in education that will nurture resilient graduates who can thrive in a dynamic
and rapidly changing world,;

2. Building capacity in world-leading research;

3. Taking our commitments to diversity and inclusivity to a new level,

4.  Putting people at the heart of our future development by significant investment in our
staff; and.

5. Redoubling our efforts in internationalisation.

How the core curriculum enables all new graduates to perform as a veterinarian capable
of entering all commonly recognised branches of the veterinary profession

A new curriculum for the 5-year BVSc programme is being implemented (year 1 was rolled
out in 2023-24 and years 2 and 5 are being rolled out in the current academic year). Our
curricula are regularly reviewed and modified in between more substantial curriculum reviews
in response to feedback from students, educational partners, graduates, employers and other
external stakeholders, and changes in accreditation standards.

Our primary source of graduate feedback now comes from the results of the annual RCVS
VetGDP survey. Since 2021, graduates have benefited from the RCVS Graduate Development
Programme! aimed at supporting students during their first few years in practice. Both

1 Veterinary Graduate Development Programme (VetGDP) - Professionals (rcvs.org.uk)
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graduates and employers (signed up as VetGDP advisors) are surveyed a few months into
practice asking about graduate preparedness and confidence in a range of competences. These
data become available to the VEE early in the calendar year and inform modifications to the
curriculum in areas that graduates (and advisors) felt that they were less well prepared.

Standard 1.2: The VEE must be part of a university or a higher education institution
providing training recognised as being of an equivalent level and formally recognised as
such in the respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for
the professional, ethical, and academic affairs of the Veterinary Teaching Hospital (VTH)
must hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.

Details of the VEE

Bristol Veterinary School,
University of Bristol
Dolberry Building
Langford Campus

BS40 5DU

Telephone:  +44(0)117 4282744

Email: vets-reception@bristol.ac.uk

Website: http://www.bristol.ac.uk/vet-school

Head of School: Professor Tim Parkin BSc, BVSc, PhD, DipECVPH, FHEA, FRCVS

The School is part of the University of Bristol:

University of Bristol
Beacon House,
Queens Road,

Bristol,

BS8 1QU

UK

Telephone:  +44 (0)117 928 9000
Website: https://www.bristol.ac.uk/

The Decision-Making Process of the VEE

The VEE is part of the Faculty of Health and Life Sciences at the University of Bristol. The
organisational structure of the University is described here:

https://www.bristol.ac.uk/university/governance/executive/organisational-structure/

The management committee structure of the VEE is shown in Figure 1.1. Day-to-day
management is undertaken by the Head of School, Deputy Head of School, the School
Education Director, the School Research Director, the School Manager, and the Operations
Manager, in association with Section Leads who have direct line management responsibility
for all non-professorial academic staff. The Section Leads, School Education Director, School
Research Director and Deputy Head of School report directly to the Head of School. Other
professorial staff report directly to the Deputy Head of School. Strategic and operational issues
are discussed monthly School Executive Group meetings, with all staff through Section
Meetings held throughout the year and all members of the VVEE collectively through School
Assemblies, held quarterly.
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Leadership and management of the VEE Administrative and Technical Staff is through the
School Manager and Operations Manager respectively, who report to the Faculty Operations
Manager but work alongside senior staff in the VEE. The Student Administration Office (SAQ)
provide all administrative support for the delivery of educational programmes. The SAO is
managed by the Health Education Manager who reports to the School Manager.

Faculty of Health &
Life Sciences
Faculty Board

School Executive
Group (SEG)

Health a"fj Safety Education Committee
Committee
Assessment Admissions
SSLC Committees*
Accreditation Teaching Animal
Committee Welfare Group

Figure 1.1 — Management committee structure of the VEE
*= committees with student representation
School Executive Group (SEG)

The Head of School is ultimately responsible for delivery of education and research activities
of the VEE, and ensuring that the curricula for the programmes meet accreditation standards.
The Head of School is supported directly by the School Executive Group (SEG), which is the
primary advisory and steering body in the VEE. SEG normally meets monthly. Each member
of the group leads the strategic development of their respective areas, supported by the
administrative and academic staff within them.

SEG has responsibility for defining the strategy and objectives for the VEE and ensuring that
it meets these within the changing internal (University and Faculty) and external contexts
(Higher Education, and wider veterinary profession). Through the Head of School, SEG reports
to Faculty Board, keeping Faculty management updated on strategic and operational issues.
Areas of responsibility for SEG include:

Sustainability Action

LV/BVS Partnership Wyndhurst Farm

EDI Committee Group Board*

Research Committee

Committee®

Student EDI

Committee*

VEE management and administration, budget planning and budgetary management
Health & safety and risk management

Resource management (including Human Resources)

Undergraduate and postgraduate teaching including student experience, support, and
fitness to practise

Research (including post graduate research students)

Equity, diversity and inclusion

Estate issues, including buildings and space

The Farm, Abattoir, and Post-Mortem service

Marketing, alumni and stakeholder engagement and fundraising

Liaison with Langford Vets

Further details are given in Appendix 1.2
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The Student Voice

Both undergraduate and postgraduate students play an integral role in the governance of the
VEE through a number of fora. There is formal student representation on several committees
and boards including the Programme Committees and the Student Staff Liaison Committees,
and actions may come to SEG via Education Committee. Centaur is the student society
representing all taught students on campus. The Head of School, Deputy Head of School,
School Manager, Operations Manager and the Student Experience Leads have regular
(normally 6 per year) meetings with Centaur to further ensure effective two-way dialogue and
input from the students into operational matters. Information and actions from these meetings
also feed into discussions in SEG, and into the annual planning processes. Ad hoc ‘Town Hall’
meetings are arranged as required when issues of particular concern or of significance are raised
by individual whole cohorts or whole programmes.

Veterinary Teaching Hospital — Langford Vets

Langford Vets (LV) is a wholly owned subsidiary of the University of Bristol responsible for
running commercial clinical and laboratory services on behalf of the VEE. LV activity is
focussed on the delivery of excellent clinical care alongside an outstanding student experience
through provision of clinical teaching and appropriate clinical case-load. LV operates as a
commercial business with a duty to the University as the single shareholder to remain
financially sustainable. The Chief Executive Officer (CEO) of LV is Hattie Lawrence who
reports directly to the Faculty Dean as Chair of the LV Board of Directors.

The Board of Directors comprises the Faculty Dean (Chair), CEO of LV, The Head of School,
the Group Finance Director of the University and an Independent non-executive Director. This
Board meets quarterly and reviews the risk register, health and safety report, reports from the
CEO, the management accounts and a summary of the student experience. Performance across
these areas is considered against agreed metrics for which the CEO is responsible.

LV has a management team comprising the CEO, Finance Director, HR Director and Hospital
Director. Business Development, Marketing, HR, Finance and Health and Safety report to the
CEO. A Clinical Lead is responsible for each service reporting either directly to the CEO or
the Hospital Director in the case of referral specialisms.

Operational matters between LV and the VEE (including ensuring LV performance in
delivering student teaching and experience) are managed by the LV/BVS Partnership Group.
The group comprises the Chief Executive Officer, LV (shared chair responsibility), Head of
School (shared chair responsibility), Deputy Head of School BVS, School Manager BVS,
Director of Clinical Placements BVS, Small Animal Hospital Director LV, and Business
Relationship Manager LV. The Partnership Group also considers and agrees actions on a
number of areas ranging from student feedback, experience and satisfaction, through case
numbers and resource to clinical research requirements. Meetings are monthly, and outcomes
reported at SEG and the LV Board as appropriate.

Departmental Structure of the VEE

The VEE does not operate a departmental structure. All academic colleagues are part of a
different Section with Section Leads taking responsibility for line management of their section.
Most sections include between 8 and 12 colleagues.

The Main Groups, Boards and Committees of the VEE

For terms of reference and membership of each group, board or committee, please see
Appendix 1.2
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School Executive Group (SEG)

The primary advisory and decision-making body in the VEE. When staff are unable to attend
a meeting, they delegate attendance to another member of staff, which also increases the
transparency of the committee. Additional members of staff are invited to individual meetings
when reports specific to their area are considered. SEG is chaired by the Head of School

Education Committee

Education Committee provides educational leadership within the VEE and acts in an advisory
capacity to the Head of School and School Education Director in relation to the operational
management of education and the student learning experience. It also ensures educational
practice and underlying processes sustain the academic operation of the VEE and accords with
Faculty and University policies. Education Committee is also responsible for developing our
Education Action Plan (EAP). Chaired by the School Education Director.

Research Committee

Research Committee is responsible for promoting a research ethos within the VEE and acts as
the main strategy and planning committee for all research-based activities. This extends into
the operation and management of the grant review process. It represents the views of the
research groups at SEG and meets every two months. Chaired by the School Research Director.

Health & Safety Committee

The Health & Safety Committee is responsible for having effective systems in place to ensure
staff receive the correct information regarding health & safety, including risk assessments for
site activities and communicating best practice to staff. The committee also ensures that
accidents, dangerous incidents and occupational health issues are investigated and reported to
the Director of Health & Safety. The committee is chaired by the School Operations Manager,
who has responsibility as the designated School Safety Advisor.

Programme Committees (including Veterinary Programme Committee (VPC))

Each programme committee is responsible for overseeing the quality of teaching and learning
on its respective programme. Each committee also reports to the Faculty Undergraduate Studies
Committee (FUGSC) which has a link to Faculty Board via reports of the Faculty Education
Director. FUGSC reports to the University Education Committee. A two-part Annual
Programme Review (APR) is undertaken by each committee for their programme. The
programmes are reviewed annually by the University Quality Team, who undertake a review
of relevant paperwork, followed by a meeting with staff and students. Each committee is
chaired by the Programme Director (VPC — Professor Emma Love). Student representatives
and the President of Centaur also sit on VPC.

Student Staff Liaison Committee (SSLC)

The VEE has two SSLCs (undergraduate and postgraduate) for discussion of non-academic
aspects of student life. Each committee includes academic, student, and support staff
representatives. The undergraduate committee also liaises directly with VPC through joint
membership. The undergraduate committee is co-chaired by one of our Student Experience
Leads and the President of Centaur. The Postgraduate committee is chaired by the School
Education Director.

LV/BVS Partnership Group
The Group monitors the relationship between the VEE and Langford Veterinary Services, for
the delivery core clinical training for Veterinary and Veterinary Nursing students. The group

reports to SEG, and the LV Corporate Board. The group is jointly chaired by the CEO of
Langford Vets and the Head of Bristol Veterinary School.
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Wyndhurst Farm Board

The Wyndhurst Farm Board draws upon individual and collective experience and knowledge
to provide independent guidance and advice on for the provision of support for Teaching and
Research involving the Farm. This includes planning and executing farm management policies,
capital and estates development, and financial management. The board is chaired by the
Professor of Bovine Medicine, Production and Reproduction. The research and educational
activities related to Wyndhurst are overseen by two sub-committees of the Farm Board with
the Chairs of each sitting on Farm Board.

Strategic Admissions Committee

The Strategic Admissions Committee (SAC) has responsibility to oversee matters relating to
recruitment and admissions for the VEE’s undergraduate programmes. The SAC is responsible
for setting admissions criteria for the programmes and student performance and progression on
the programmes is considered including attrition rates, as a marker of the suitability of selection
processes. The SAC also considers the make-up of the student body, considering diversity. The
committee is chaired by the School Admissions Tutor.

Equity, Diversity and Inclusion (EDI) Committee, and Student EDI Committee

The EDI Committee is responsible for developing and embedding EDI considerations within
VEE process and culture. The committee works to deliver the Athena SWAN action plan, and
responds to, and advises on University and government policy developments. The committee
is chaired by the School EDI co-leads. A student led EDI Committee also reports to this
committee

CIEL Board

The VEE maintains a research centre relating to livestock welfare and innovation: the Centre
for Innovation Excellence in Livestock (CIEL) poultry research facility, This centre is
supported by an advisory board to oversee the strategy for maximising opportunities presented,
oversight of policy, financial and resource management, and day to day operational
management. The board is chaired by the academic lead responsible for the Centre.

Sustainability Action Committee

The Sustainability Action Committee meets monthly to discuss a range of sustainability topics.
The committee is responsible for implementing schemes such as Green Impact as well as
working on a Climate Action Plan. The group is chaired by the School Operations Manager

Assessment Committee

The VEE Assessment Committee oversees assessments across the different programmes,
aligning the assessment strategy within the University and externally with requirements of
accrediting bodies. The Committee meets three times a year (November, February and May),
and reports to Education Committee to ensure coherence and collaboration between the
assessments, the curriculum, and feedback. The committee also ensures that Year Leads are
kept up to date with any changes to assessments (such as changes to university regulations).
The committee is chaired by the School Assessment Lead.

Accreditation Committee

The Accreditation Committee oversees accreditation for our veterinary and veterinary nursing
programmes, responding to changes in accreditation standards and reviewing outcomes,
recommendations and suggestions from visitations. The committee also ensures future
accreditation visits are adequately planned for, and annual reporting requirements are met. The
committee is chaired by the Head of School
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Teaching Animal Welfare Group

The Teaching Animal Welfare Group oversees the monitoring the use of and safeguarding the
welfare of animals involved in teaching. The group is chaired by an Associate Professor in
Behavioural Biology and Animal Welfare.

Formal Collaborations with other VEEs

The VEE is a member of the Veterinary Schools Council (VSC), the representative body of the
UK VEEs and two non-UK members — Dublin and Utrecht, constituting those VEES in Region
1 of EAEVE. The Head of School sits on Council and other members of VEE staff sit on
various VSC specialist committees. The VEE is also a member of the American Association
of Veterinary Medical Colleges (AAVMC), alongside several other UK VEEs. The Head of
School currently sits on the Board of Directors of AAVMC as At-Large Director Region Il
(Europe). The VEE hosts RVC and Cambridge University veterinary students as part of their
respective VPH core clinical training in our abattoir.

The person(s) responsible for the veterinary curriculum and for the professional, ethical,
and academic affairs of the VTH

The Head of School is ultimately responsible for the Veterinary Curriculum. Dr Hattie
Lawrence BVSc, the CEO of Langford Vets, is responsible for the professional, ethical and
academic affairs of the VTH

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of
its current activities, short- and medium-term objectives, and an operating plan with a
timeframe and indicators for its implementation. The development and implementation
of the VEE’s strategy must include a role for students and other stakeholders, both
internal and external, and the strategy must have a formal status and be publicly
available.

Bristol Vet School Strategy (2021-2026)

To achieve our vision, the School’s Strategic objectives are as follows (full Strategic Plan at
Appendix 1.1):

1 Deliver world-class education programmes that are recognised globally for integrating
fundamental research to build an ethos of evidence-based veterinary medicine and a
culture of life-long learning through questioning and intellectual debate

2 Promote an atmosphere of academic curiosity, productivity and adherence to high
standards of professional and scientific behaviour resulting in a Langford community
that is regarded as an excellent place to work and study and one that is attractive to new
staff and students alike.

3 Sustain internationally recognised research with impact in key strategic areas that result
in improved health and welfare of animals and humans and increased sustainability of
livestock production within welfare friendly limits.

4 Maintain a balanced staff profile fostering a transdisciplinary approach and one in
which the clinical, teaching and research activities of the School are complementary
and harmonised

5 Work with staff, students and academic partners to assure the best student experience
and create opportunities for continued pedagogical improvement and the promotion of
diversity within the veterinary profession.

6 Through responsible planning and use of resources, continue to grow our student body
contributing to sustained financial stability. We will also aim to ensure a more
sustainable School and curriculum that promotes improved health and wellbeing of
animals, people and the environment.
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SWOT Analysis

Strengths ‘ Weaknesses

Highly committed and dedicated staff

The Langford Campus community culture
Comparatively good staff recruitment and
retention

International accreditation and growing
recognition

Excellent educational experience as evidenced by
NSS scores and outcomes assessment

Financial security

Excellent teaching partnership with Langford
Vets

Internationally recognised excellence in specific
research areas

A cohort of early career researchers with the
potential to forge new, dynamic research groups
Space, including large areas for wet-lab research
Location in Faculty of Health and Life Sciences
with exposure to other clinical academics,
research excellence and facilities

Opportunities

Development of additional partnerships with
clinical providers to ensure breadth and depth of
clinical training

Growth in international student intake providing
further financial security

A greater emphasis on BVS research and further
growth in research active staff

Increasing emphasis on translational and applied
research, particularly by government funders as
budget cuts require focused funding

Large data sets available for mining

Previous lack of coordinated campus
development plan

Lack of clear succession plan for most
positions within the school

No effective workload model resulting
in a lack of good work-life balance for
some

Reduced co-ordination at school level
between research expertise and clinical
expertise

RIUCES

Differential between growing cost of
tuition and fees received, in particular
with respect to recent inflationary
pressures

Growing competition for clinical
placements in particular in primary care
Staff wellbeing following on from the
pandemic

Growing competition for (international)
student places from new veterinary
schools of newly AVMA accredited vet
schools

Impact of further salary inflation for
specialist clinicians in private practice
Potential growing competition in
recruitment from new vet schools
Reduced research funding available
from government, charity and public
funders, in particular for fundamental

research (one of our strengths)

The VEE Operating Plan — The Integrated Planning Process (IPP)

To achieve the above, the University has a structured and collegiate approach to the annual
planning process, providing all Heads of Schools with the opportunity to present a summary
focusing on financial strengths and opportunities as well as threats. The Head of School works
with SEG to develop proposals that align with the VEE strategic vision, and operational
requirements. These proposals are presented at both Faculty and University level during the
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Integrated Planning Process (IPP).

The primary aim of the IPP is to translate the broad aims and objectives of the University’s
strategy into detailed targets, budgets and activities that will be subsequently delivered to
realise that Strategy. During the process, the VEE confirms and updates our vision and enables
us to update our size and shape in relation to our student and staff population. This process also
allows us to identify opportunities and threats in particular articulating our progress toward our
5-year strategic objectives from the previous IPP, resetting them as necessary, outlining our
future plans and priorities, and describe risks and mitigations related to each of the following
areas of our vision, mission and strategy: Educational provision and student experience;
Research, innovation and partnerships; Civic engagement and social responsibility; People and
ways of working; Physical and digital infrastructure; and Financial sustainability. The IPP
submission is developed by the Head of School and the School Manager with input from the
School Education Director and School Research Director (consulting with programme
directors and the research leadership team, respectively) and presented for final discussion at
SEG. A major part of this process is the development of an Academic Cash Contribution target
at Faculty and School level for the five-year period. Planning and Reporting, and Faculty
Business Partnering teams (Finance Services) bring base information together and share with
each School and Faculty, who must work towards meeting this target, building their budget
proposals around it.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also
commit itself explicitly to the development of a culture which recognises the importance
of quality, and QA within the VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and
students act with honesty, trust, fairness, respect and responsibility.

The University of Bristol educational provision is ultimately regulated by the Office for
Students (OfS). The OfS monitor providers’ compliance with their ongoing conditions of
registration. All Schools and Programmes within the University of Bristol are subject to the
University’s Quality Framework?, overseen by the Academic Quality and Policy Office. The
Quality Framework, and associated plan-do-check-adjust cycles, are embedded across the
VEE’s activities, through programme management and annual review, periodic programme
review, educational enhancement, and research activities, as outlined below.

The University Academic Quality and Standards Committee® is responsible for overseeing the
framework for quality and standards of educational provision and the student academic
experience. This committee provides academic scrutiny and approvals for any new educational
programmes, re-validation of existing programmes, and educational collaborative partnerships,
and approves any changes to policy and regulations. In addition, support is provided by the
University’s Curriculum Enhancement Programme to run Curriculum Festivals and
Transforming Education of Students through Assessment (TESTA) workshops.

Faculty Education Committee has oversight of all educational activity within the Faculty,
with a dual reporting line to Faculty Board and the University’s Education Committee. The
School Education Committee has oversight of all teaching in the VEE. Each of the
professional programmes has a Programme Committee (with student representation),
reporting to both SEG and Faculty Education Committee, meeting at least three times during
the academic year, as well as Annual Programme Review. The VEE Curriculum Review

2 https://www.bristol.ac.uk/academic-quality/facultyadvice/
8 https://www.bristol.ac.uk/academic-quality/groups/uagsc/
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Steering Group is responsible for leading and implementing major changes within the
curriculum, and reports to the Programme Committee. The Accreditation Committee
monitors actions arising from accreditation visits from the RCVS, AVMA and EAEVE.

Review Processes

All new programmes must be approved at University level through Academic Quality and
Standards Committee; major change to programmes must be approved by Faculty Education
Committee. Minor changes can be approved by Programme Committee. A risk-based approach
is maintained in determining the frequency of University Quality Team reviews of Schools; the
VEE was last reviewed in March 2022.

Each school is required to maintain an Education Action Plan which is reviewed by Faculty
and University Education Directors on a cyclical annual . This is a live document, owned by
the School Education Director, covering educational priorities (derived from outcomes and
feedback data) and actions across the VEE. The EAP is reviewed on an annual basis at by
Faculty and University and is routinely shared with student representatives.

Each programme undergoes an Annual Programme Review. Feedback and outcomes are
reviewed and analysed by the Programme Committee. Internal sources include mid- and end-
of-Unit feedback surveys. Feedback is also gathered from external examiners, the National
Student Survey (an annual survey of all final year students in the UK) and the RCVS Graduate
Outcomes surveys (feedback from graduates and employers). External examiners review
assessment for each Unit annually. These data are also analysed and interpreted by Programme
Directors, School Education Director and Student Experience leads. Priorities for action are
discussed in Programme Committee and Curriculum Review Steering Group and monitored in
the Education Action Plan. Programme level changes are communicated to students through a
process of You Said We Will reports at the end of the academic year, followed by You Said
We Did reports to close the loop the subsequent academic year (available on Blackboard)

Student-Staff Liaison Committee (SSLC) also provides a valuable source of feedback.

QA processes for external educational partners are embedded in the management of Core
Clinical Training (see Standards 3.2 and 4.9).

Stakeholder involvement in the QA processes

Students are integral to all QA activities. Each cohort has up to 4 elected student
representatives, who are supported by the Students Union. Student representatives attend
Programme Committee, Student Staff Liaison Committee, the Student EDI committee, the
Sustainability Action Committee, and the Farm Board. SSLC and the Student EDI committee
are co-chaired by staff and student leaders. In addition to student representative input, student
feedback data is gathered through formal surveys (mid- and end-of-unit surveys), and informal
feedback is gathered through year lead meetings with students and meetings with the Student
Experience Leads. Town Hall meetings are held with staff or students as and when there is
need to discuss particular issues, concerns or initiatives. Joint LV/BVS Town Hall meetings
have been held recently (co-hosted by LV CEO and BVS Head of School) aimed at discussing
greater coordination of joint initiatives. There is wide staff representation at all Programme
committees. Leadership roles are advertised through Expressions of Interest requests in the
School Bulletin with oversight from the senior management team and Section Leads. External
stakeholders are involved routinely through external examiner input for each unit on an annual
basis. Additionally, over 70 colleagues and external stakeholders have been involved in recent
curriculum review activities. Quarterly School Assemblies enable dissemination of queries and
opportunities for Head of School Questions.

12
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Academic Integrity Policies

University policies relating to student integrity and behaviours include: Academic integrity
Policy®, Student Disciplinary Regulations®, and Fitness to Practice Procedures®. Staff
behaviours are governed through the Acceptable Behaviour Policy’ and regulations,
governance and standards relating to research: Research governance, integrity and ethics®. All
students must sign and return a Code of Conduct® agreement prior to starting their programme
and this outlines Fitness to Practice requirements.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and
the wider society. Such public information must be clear, objective and readily accessible;
the information must include up-to-date information about the study programme, views
and employment destinations of past students as well as the profile of the current student
population.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation
Report and Visitation Reports must be easily available to the public.

The VEE informs relevant stakeholders and the public on it objectives and activities primarily
via its website, and also through social media. The intranet is the source of information for
colleagues engaged in delivery our activities. In particular, our How-To page on the intranet
seeks to collate all relevant information about how to function successfully in the VEE, which
is especially useful for newly recruited colleagues.

Our current strategy document, including our vision and mission statements are shared on the
VEE intranet Our accreditation status and link to our current SER and ESEVT status is given
on our webpages.

https://www.bristol.ac.uk/vet-school/about/accreditation/

Standard 1.6: The VEE must monitor and periodically review its activities, both
guantitative and qualitative, to ensure that they achieve the objectives set for them and
respond to the needs of students and society. The VEE must make public how this analysis
of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully
closed (Plan Do Check Adjust cycles) to efficiently enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

Our strategic plan was co-created by SEG, led by the Head of School. Within that plan and
against each of the key objectives are broad and more detailed Key Performance Indicators
(KPIs). These are reviewed at the SEG meeting each September such that any changes required
to address failing KPIs can be included in the operational plan which is conducted via the IPP
which commences in October of each year. At this same SEG meeting the currency and
continued suitability of each KPIs is reviewed and, if necessary, adjusted. New KPlIs are also
developed as our objectives develop or if new forms of assessment of our objectives (for
example with the advent of new sources of data) become available.

4 https://www.bristol.ac.uk/students/support/academic-advice/academic-integrity/

5 https://www.bristol.ac.uk/media-library/sites/secretary/documents/student-rules-and-regs/Student-Disciplinary-
Regulations.pdf

5 https://www.bristol.ac.uk/health-sciences/student-fitness-to-practise/

7 https://www.bristol.ac.uk/media-library/sites/equality/documents/Acceptable-Behaviour-Policy.pdf

8 https://www.bristol.ac.uk/research/environment/governance/

9 https://www.bristol.ac.uk/media-library/sites/secretary/documents/student-rules-and-regs/Student-

Agreement.pdf
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Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical
basis. Evidence must be provided of such external evaluation with the assurance thatthe
progress made since the last ESEVT evaluation was linked to a continuous quality
assurance process.

The last ESEVT visitation to the VEE was in 2014. Responses to each of the recommendations
listed in the previous joint EAEVE & RCVS visitation report have been addressed in annual
reports to the RCV'S from subsequent years as detailed below.

Recommendations

1. The University and Faculty should continue the support to the School to ensure
sustainability and implementation of the new curriculum and the increased
undergraduate numbers projects.

The success of the curriculum since the last visitation, the development of the Accelerated
Graduate Entry Programme and continued student growth are all testament to the support
provided by the University and Faculty over recent years. Bristol Veterinary School is
financially stable and as our strategy shows we are aiming to grow further with a new
curriculum currently under development. This is only possible with the commitment, support
and buy-in from the Faculty and University. The University has further invested in both staff
and facilities in the School against the business case for the graduate entry in order to maintain
and improve teaching quality and student experience. In parallel the University has continued
to allow Langford Vets to retain all surplus within the business to enhance the facilities and
grow the clinical offering to support the breadth and depth of clinical training at Langford.

2. The Faculty must approve and implement the business case for additional student
numbers (HUG project) as provided by the School. This project has commenced in
September 2014 with an increased intake to the veterinary programme of 150 students.
It is therefore essential that the Faculty commits the funds to appoint the posts required
by this project and secures available funds for the non-salary spend to allow sufficient
resources to be available for each year of the programme as the additional students'
progress through the course.

From the 2014/15 annual report to the RCVS

As described in our response to 2014 visitation report, the Faculty of Medical and Veterinary
Sciences (the School’s previous Faculty) provided an extra 0.5 FTE for student administration
and two technicians, one in CCCA and one in SVS.

Unfortunately, the University’s challenging financial targets set for the Faculty of Health
Sciences has meant that any new clinical academic posts required for delivery of the new
curriculum have had to be found from within the School’s existing Academic Establishment.
For example, a teaching and research post in Musculoskeletal Biology has been converted into
a Veterinary Cardiologist position (to be appointed). Likewise, a senior lectureship position
(teaching and research) in veterinary epidemiology will become a post in Veterinary Anatomic
Pathology. These post conversions will ensure that the BVSc curriculum can be delivered
effectively. However, the ongoing loss of the School’s academic research capability will have
a negative impact on the School’s ability to deliver its research strategy (since 2009 a number
of teaching/research posts have had to be re-allocated to the Clinical Establishment).The
continued success of LVS means that new veterinary posts have been created on the basis of
business plans (in Intensive Care, in Diagnostic Imaging and in Neurology). However, these
posts will be LVS appointments and will not be University of Bristol appointments.

From the 2015/16 annual report to the RCVS
The University approved and implemented the business case for the HUG project and on that
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basis the SV'S budget plan for 2016-2017 includes 2 new clinical posts. LVS will also appoint
three clinicians in an increase in its establishment over and above that defined by the HUG
project. The new posts are: 2 in Companion Animal Medicine, Equine surgeon, Cardiologist,
Clinical pathologist. The budget was approved in June 2016 and these posts have now either
been recruited to, or recruitment is underway.

3. The Faculty must approve the additional funds required for implementation of the new
curriculum. A cohesive business case was not produced for the Faculty prior to the start
of the new curriculum and some resources have already been provided to cover the needs
of years 1 and 2 of the new programme. However, the detail of years 3 and 4 of the new
curriculum are currently being finalised and this will commence in the autumn of 2015.
This means there is an urgent need for the funds to be released to enable required
resources to be in place in a timely fashion.

From the 2014/15 annual report to the RCVS

In 2015-2016 the School has been allocated extra teaching income by the Faculty in recognition
that for the past two years it has been delivering significant extra teaching in Years 1 and 2 of
the new curriculum (which started in 2013). As described above, there has been an increase in
the School’s non-salary budget to cover the cost of increased student numbers (for buses,
teaching consumables etc.).

From the 2015/16 annual report to the RCVS

The Non-Salary budget for the School for 2016-17 allows for the roll-out of year 4 of the
curriculum to be completed.

4. Curriculum mapping software should be implemented as soon as is possible to allow
interrogation of the curriculum to ensure topic coverage, outcome coverage and
assistance in blueprinting examinations and assuring alignment of teaching and
assessment.

From the 2014/15 annual report to the RCVS

The Faculty of Health Sciences has a working group chaired by Professor Sarah Baillie which
is tasked with identifying the most suitable software to provide curriculum mapping for all
three professional programmes. Once identified, the veterinary curriculum will be the first of
the three to implement curriculum mapping using the software.

From the 2016/17 annual report to the RCVS

The curriculum mapping project has been implemented, and the software now in use. Key
academic and professional services staff from the School have received training on use of the
software.

Update 2024/25

The VEE as part of the wider Faculty of Health and Life Sciences is again in the process of
precuring new software for curriculum mapping. It is expected that we will replace CBLUE
(https://www.cbluesoftware.com/) with Sofia (https://www.sofiacurriculum.com/) in the
coming academic year.

5. The School must provide some education on veterinary certification and report writing
as part of its professional skills teaching.

Students are introduced to concepts of certification in their Jurisprudence lectures (Professional
Studies 4). Prescription writing is specifically taught in Classroom to Clinics, at the end of Year
4 (Year 3 BVSc AGEP), and covers small animal, equine and farm animal prescribing. Equine
identification is also undertaken in this Classroom to Clinics teaching block. Students are
required to produce several reports as assessed pieces of coursework during the programme,
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including in the final year Clinical Veterinary Science and Professional Practice 3 (CVSPP3)
unit: Post-mortem inspection report (CVSPP3 VPH rotation), Pathology Report (CVVSPP3 Path
rotation), Herd Health oral report (CVSPP3 Farm rotation) and discharge reports/referral letters
are often required during many CVSPP3 final year clinical rotations.

6. Adherence to biosecurity protocols in the small animal hospital and ambulatory
vehicles must be enforced for staff and students.

Confirmed this is the case.

7. A barrier must be fitted to the ambulatory van to ensure that luggage cannot enter the
passenger compartment in the event of sudden deceleration.

Confirmed this is the case.
Suggestions

1. Within the new curriculum, aspects of the integrated learning programme could be
made more explicit, for example in major areas such as Public Health and Epidemiology.

The Curriculum Digest is available to all students in the Programme Handbook. Veterinary
Public Health is an explicit theme within the programme, led by Deborah Solomon (Lecturer
in VPH- from 5/8/2024), and is described in detail within the Curriculum Digest. Epidemiology
is part of the EBVM vertical theme, which is also described in detail in the Curriculum Digest.
The new BVSc second year includes a block of teaching in which specific aspects of
Epidemiology are covered in a set of problem-based learning sessions.

2. Given the difficulty in accessing pig herds, the Clinical Skills Facility would benefit
from a model to train blood sampling in pigs.

The use of model pigs in animal management practicals was reviewed; a model was
subsequently identified and introduced to teaching that supports the teaching and assessment
of handling and injection sites. Models to train students specifically in blood sampling pigs are
recognised as extremely challenging to develop and use with students in a sustainable fashion
and following initial discussions a specific model for this purpose has not been progressed
further. Pig blood sampling sites are introduced in AM2 practical teaching and developed
further in CVS2 lectures and the pig PM practical.

3. As student numbers increase, consideration should be given to increasing numbers of
live animals or increasing the number of classes in the live animal barn, given the
potential welfare implications for the limited number available of some species.

The live animal barn was closed at the start of COVID on animal-welfare grounds. To ensure
adequate access to live animals, we have introduced live anatomy practicals at Langford in
years 1 and 2, and increased availability of animals for teaching across the programmes though:
purchase of two teaching ponies, agreement with a local riding school for provision of
additional teaching ponies for more intensive periods of teaching and assessment, agreement
with a local provider (Puxton Park) for exotic animal access, ongoing recruitment of staff
teaching dogs, and piloting of the use of staff cats for student teaching. All animal use for
teaching is recorded and monitored by the Teaching Animal Welfare Group.

4. There is limited in-clinic exposure to exotic species that are only seen in the one week
first opinion small animal practice rotation with some seen in the charity clinics. Given
their increasing popularity, consideration could be given to ways of increasing exposure
to a traditional primary care exotic species caseload.

The School has increased the number of lectures on exotic species. Final year students continue
to be able to access additional exotic experience during track and elective placements; capacity
for tracking in exotic species will increase from 22-23. Additionally, the Zoo has indicated that
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it will be in a position to run a core exotic pet rotation from academic year 24-25 in additional
to student-selected rotations in zoo/wildlife medicine. Review and enhancement of our exotics
teaching is highlighted as part of the current Curriculum Review.

The growth in the number of exotic species seen in primary practice has slowed or even
reversed and the profile of cases seen though our first opinion clinics and charity partners
reflects that trend. We continue to look to expanding our primary practice network of
placements and fully expect that exposure to clinical cases in exotic species cases will continue
to reflect and change with that seen in practice.

5. Additional staff from external teaching providers could usefully be encouraged to
undertake training in teaching and assessment, which could be run on site by the School.

All staff at Educational Partner Practices are required to complete training provided by the
Veterinary School; placement leads and mentors must complete a 4 module online (or in
person) extended training course to prepare them to teach, support placement team members,
access support from faculty and ensure that the placement complies with accreditation
requirements, All staff must complete an introductory training course. All clinical staff must
complete the introductory training course and an additional assessment module (module 3 of
the extended training course). This suite of training options ensures that the practice team is
trained in the correct areas for their role in placement management, student support and clinical
teaching. Additional training is provided through practice visits and the annual Educational
Partners Training Day at Langford. Leads and mentors have the opportunity to study for
Associate Fellowship of the Higher Education Academy.

6. There is currently very little evidence of exposure to pigs and commercial poultry/egg
production. This is an area where additional teaching, in particular herd/flock visits,
might be considered.

Given the challenges of access to commercial pig and poultry farms for large cohorts (for
biosecurity reasons), we have chosen to improve our pig and poultry teaching in alternate ways.
Lectures have been reviewed, and poultry lectures now have an increased focus on backyard
poultry, reflecting the poultry workload of most of our graduates. The poultry and pig handling
practicals are now taught at Langford.

Additionally, the poultry PM practical has been redesigned to include experience of crop-
feeding technique and includes multiple birds with pathologies that are discussed during the
practical. The pig PM practical includes discussion of pathology, and demonstration of
methods of restraint, captive bolt use, blood sampling and other techniques.

The final year rotation students perform a post-mortem on piglets to affirm their systematic
approach to PM and see common pathologies in neonatal piglets. A further seminar is given
on the common conditions of back-yard poultry to emphasise those pathologies likely to be
experience in first opinion practice. This seminar is followed by each students performing their
own systematic post-mortem of donated commercial layer birds that have died of spontaneous
disease.

7. Supplementary extramural visits to high throughput facilities (in particular pig and
poultry slaughterhouses) would bring the students into contact with the real processing
speed and the need for rapid decision making by the OV.

Gaining access to high-throughput abattoirs remains very difficult. This problem has been
exacerbated by the COVID pandemic.
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8. Curriculum mapping software, mentioned in the recommendations above, would
significantly improve the School’s ability to track delivery of teaching relating to the Day
One competences.

See Recommendation 4. For many vyears the VEE has wused CBLUE
(https://www.cbluesoftware.com/) to map the curriculum. However, as part of the wider
Faculty of Health and Life Sciences we are in the process of precuring new software for
curriculum mapping. It is expected that we will replace CBLUE with Sofia
(https://www.sofiacurriculum.com/) in the coming academic year.

9. Monitor adherence to newly-established timelines for ensuring prompt and timely
release of examination papers to external examiners.

Formal monitoring has not been undertaken, but recent external examiners have commented
on the quality of our processes and have not raised concerns regarding timing of exam paper
release for review. All external examiners reports include a final section for them to complete
on the arrangements for viewing draft assessments, the marking procedure and attendance at
the Board of Examiners. All examiner's reports have indicated that they received all of the
information required to perform their role. No concerns have been raised regarding these
processes and external examiners have commented positively on them.

10. If it is not already in place, it may be useful to institute a formal process for student
evaluation of teaching and make discussion of the results a part of the annual
performance review for staff.

The VEE runs an annual peer review of teaching for all regular teaching staff with staff both
reviewing and being reviewed in each academic year. The VEE keeps a log and reports to the
education committee. From 2024 for internal staff, this will also be logged on the University
CPD and staff review platform Develop and engagement will be audited as part of central
university processes. From 2024-25 guest lecturers will be included in the VEE’s annual peer
review of teaching process wherever possible, to allow for feedback and encourage observation
of other’s teaching. This process includes optional gathering of feedback direct from students.
Formal feedback on teaching is gathered from students at the level of the Unit/Year, not
individual teaching staff. However, any feedback comments relating to individual staff are
conveyed to staff and where necessary line-managers. This is then discussed in annual reviews,
and support provided to staff where required, including undertaking further training.
Engagement in CREATE is an integral part of staff reviews with line managers and a
prerequisite for promotion. Promotion also requires a formal report on an individual’s teaching
to be written by the Head of the VEE or the School Education Director.

11. The collection and action on student feedback is currently extensive. Care is needed
not to induce ‘feedback fatigue’ within the student body by asking for too much feedback
too frequently.

We appreciate that a balance needs to be struck between the development of feedback fatigue
versus ensuring that the feedback gathered fairly represents each cohort’s views (including
marginalised voices).

To ensure that collated feedback accurately represents the views of the student body, a variety
of formal (e.g. mid and end of unit feedback surveys) and informal feedback routes (e.g. course
representatives) are used, including opportunities to provide feedback anonymously (e.g. year
lead Padlets, mid and end of unit surveys). Strategies to limit feedback fatigue include:

e Planning the timing of any additional surveys that staff may wish to conduct to ensure that
they do not coincide with routine surveys.
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e Ensuring that the benefits from gathering feedback are highly visible to the students.
Mechanisms to close the feedback loop include promoting resultant actions in the student
voice area on Blackboard, on the You Said, We Did noticeboards and in the student voice
newsletter along with communications from year leads and course reps.

e Participation in a one-year feedback pilot is also being considered which will grant the
school freedom in how mid-unit feedback is collected. The use of in-person and interactive
feedback collection methods can be explored, which are likely to be more engaging and to
serve a purpose beyond feedback collection (e.g. relationship building between cohorts and
their unit leads, creating dialogue around student experience etc.)

12. Consideration could be given to making tutor training compulsory to improve
consistency within the student support process.

All staff are expected to engage with Tutor Training, and our provision (and supporting
resources) are continually reviewed. Tutor training is given on a one to one, face to face basis
by Senior Tutors to new Personal Tutors. Slides are also available on Blackboard. Any suitable
University-run training is flagged to tutors.

13. Consideration should be given to having more pigs available at Cannington, for
example a group of farrowing sows, as well as trying to provide access to a small poultry
flock for both animal handling and clinical experience.

Pig and poultry handling is now taught at the Langford campus. See suggestion 6 above.

14. Ensure that all staff within the external providers receive training and support in
teaching and assessment.

All staff at Educational Partner Practices are required to complete training provided by the
Veterinary School; placement leads and mentors must complete a 4 module online (or in
person) extended training course to prepare them to teach, support placement team members,
access support from faculty and ensure that the placement complies with accreditation
requirements, All staff must complete an introductory training course. All clinical staff must
complete the introductory training course and an additional assessment module (module 3 of
the extended training course). This suite of training options ensures that the practice team is
trained in the correct areas for their role in placement management, student support and clinical
teaching. Additional training is provided through practice visits and the annual Educational
Partners Training Day at Langford. Leads and mentors have the opportunity to study for
Associate Fellowship of the Higher Education Academy.

15. Ensure that all contracts for external teaching provision are signed and up to date.
This is the case.

16. An analysis of the variability in scoring among interviewers is suggested to allow for
standardisation.

We no longer hold interviews for either of our Veterinary programmes.

17. The development and delivery of the new integrated curriculum currently depends on
the enthusiasm and dedication of the academic staff involved. Maintenance of the delivery
of the course in future may require additional administrative support and this should be
kept under review.

We have invested significantly in further administrative support and will continue to do so as
our student body grows. In 2013/14, the School employed 11 FTE of administrative staff to
deliver our teaching programmes. In 2023/24, we now have 23.4 FTE undertaking this work.

18. Overloading the SCTSs with teaching of undergraduates should be avoided and
sufficient opportunities for full preparation for the specialist level should be provided
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Initially the model for Residency training evolved, with a focus (through the Student
Experience project and Clinical SSLC) on better management of their workload, exam
preparation and wellbeing. The University has changed the position on the tax status of the
Senior Clinical Training Scholars such that incoming Scholars are workers employed by
Langford vets. Workload and allocation is carefully managed by their line manager who is also
the programme lead for that discipline. Therefore, the focus is now on preparation for the
specialist level and for Board certification for which we have an excellent track record in all
disciplines. The introduction of Clinical Demonstrators has provided additional support for
teaching in the clinics.

19. Much of the postgraduate support is based in Bristol and consideration should be
given to ways of enabling Langford-based residents to engage in the wider postgraduate
training opportunities available in Bristol.

One of the benefits of the pandemic is the ability to join meetings remotely. Therefore, we
anticipate that this previous concern will be partly mitigated by PGR ability to better integrate
virtually. Many of our PGT students (both clinical and non-clinical) now choose to live in
Bristol where they can access student central student resources; the U2 bus and enhanced
student resources at Langford have also improved their experience.

20. Provision of a designated space for postgraduates to meet would be helpful to facilitate
integration and networking.

We have established the Langford House Lounges which have been comfortable furniture for
all staff and students to use. Rooms are also bookable and the Ewer room has been identified
as the room which PGR students can book to use as a common room type facility for meetings
they want to hold for all PGR students in the School.

21. The School could make better use of the SEL, in particular for linking to EMS
Feedback Forms, recording of students’ reflective reports and filtering students by tutor
group to make management of the process easier.

Student feedback forms are linked to the SEL. Students reflective tasks on EMS are not
completed within the SEL because the tasks within their Professional Studies Unit require a
different format, although students may also reflect within the SEL. The SEL contains a lot of
data which is wasted because the SEL lacks functionality. We have requested updates to the
SEL system which have not yet been forthcoming due to limitations of availability from
Skillwise. A new RCVS EMS database is planned and we have indicated a willingness to be
involved in its development and functionality.

Comments on Area 1

Balancing overly burdensome administrative duties (primarily too many people in too many
meetings) with the need to ensure efficient and comprehensive communication of decision-
making for all colleagues in the VEE remains a challenge. For this reason, a new governance
structure is being discussed and formulated. Consultation with colleagues on the structure and
composition of Sections has already taken place and will feed into that new governance and
communications plan.

Suggestions for improvement in Area 1

Identifying ways to better engage with our student body is an area we are currently working
on. Ensuring that the Student Voice is heard and that students have the appropriate forms of
communication available to them is critical.
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AREA 2. FINANCES

Standard 2.1:Finances must be demonstrably adequate to sustain the requirements for
the VEE to meet its mission and to achieve its objectives for education, research and
services. The description must include both expenditures (separated into personnel costs,
operating costs, maintenance costs and equipment) and revenues (separated into public
funding, tuition fees, services, research grants and other sources).

Please note the exchange rate used throughout this Area is £0.843 to 1€.

The University of Bristol is a research-intensive university with a well-established reputation
in the sector for sound financial management. For many years, the University has returned a
financial surplus on its activities, as shown by the University annual financial statements®©.

In common with other UK higher education institutions, the University receives an annual
block grant from the UK government for teaching and research, as well as student fee income
and other income from research and associated activities. Recently, the financial landscape for
Higher Education in the UK has gone through radical changes that have altered the dynamics
of the income profile. Changes include the introduction of a new undergraduate fee regime,
funding council grant cuts and changes to the funding approach from UK Research Councils.
In addition, the sector is facing pay pressures.

In dealing with the overall position, and to ensure sustainability in a period of continued
uncertainty, the University has made provision to ensure it remains financially robust. This has
been achieved through initiatives such as restructuring of support services, voluntary severance
programmes, growth of home and overseas student numbers and changes to pension scheme
arrangements.

The financial targets for the University are based on assessment of the overall surplus and,
more importantly, the cash generation requirements of the institution. Such requirements
include the delivery of financial sustainability as well as the ability to make substantial capital
investments in buildings and equipment necessary for students and research. The University
re-invests in a variety of ways to improve the infrastructure and sustainability.

To achieve the above, the University has a structured and collegiate approach to the annual
budget process providing all Heads of Schools with the opportunity to present a summary
focusing on financial strengths and opportunities as well as threats. The Head of School works
with the School Executive Group (SEG) to develop budget proposals that align with the
strategic vision, and operational requirements. These proposals are presented at both Faculty
and University level during the annual Integrated Planning Process (IPP) — see Standard 1.3

Annual tuition fee for national and international students

Home UK students pay tuition fees of £9,250 (€10,971) per year, and international students
pay £34,550 (€46,495). Additional government funds for UK veterinary students are awarded
with the per capita allocation decided after the government’s annual spending review. This
allocation is the same across England for veterinary, medical and dental students, and is
currently £10,000 (€11,861) per year. International student fees are reviewed annually through
the IPP. Students studying in the UK generally pay higher fees than those at European VEE’s.

Expenditure and Revenue

The tables below includes all revenue and expenditure related to the VEE as per the academic
cash contribution in the management accounts and the IPP. This excludes revenue and
expenditure for teaching performed in other Schools in the University for the 5 year BVSc
programme. These Schools receive student fee income directly through our load model to

10 http://www.bristol.ac.uk/directory/finance/about/annual-reports-and-financial-statements/
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compensate for the investment in the appropriate infrastructure to deliver the programme
within their areas, based on a load percentage of teaching to be completed each year. This
methodology is followed by all programmes at the University.

Table 2.1.1. Annual expenditures during the last 3 academic years (AYSs) (in Euros).

Area of 23-24 22-23 21-22 Mean
expenditure
Personnel 12,669,271 11,508,193 10,702,598 11,626,687
Operating costs 5,338,000 4,495,731 4,356,741 4,730,157
Maintenance costs 5,803,625 5,364,643 4,265,393 5,144,554
Equipment 860,311 445,082 282,234 529,209
Total expenditure 24,671,206 21,813,649 19,606,966 22,030,607

Personnel costs - increased staff salary costs due to cost of living pay rises in February 2023
(ranging from 5-8%) plus increased number of staff in post following successful Academic
recruitment and professional services restructure.

Operating costs - have increased in year due to increased placement costs and inflation. . Once
new academic positions are fully established research volumes expected to increase, with
evidence of that being the case in the last 12 months.

Maintenance costs - includes normal maintenance expenditure plus expenditure attributed to
the BVSc programmes across the University. The attribution allocation model was reviewed in
21/22 by central finance and this resulted in a reduction in the percentage of attributed costs
for the VEE. This resulted in a reduction in maintenance costs in 21/22. Rising inflation,
increased staffing and increased student numbers have contributed to the high costs attributed
in 22/23 in the new attribution model.

Equipment costs - significant investment in equipment in 22/23 to support new recruitment and
the School strategy.

Table 2.1.2. Annual Revenues during the last 3 academic years (In Euros).

Revenues source 23-24 22-23 21-22 Mean
Public authorities 9,861,120 11,332,840 9,132,654 10,108,871
Tuition fee (standard students) 9,624,090 9,577,239 9,591,249 9,597,526
Tuition fee (full fee students) 5,956,415 4,094,654 2,295,553 4,115,541
Clinical services - - -

Diagnostic services - - -

Other services 885,536 859,725 1,020,560 921,940
Research grants 3,431,756 2,837,812 3,849,751 3,373,106
Continuing Education 447,777 356,276 165,568 323,207
Donations 201,897 63,131 195,026 153,351
Total revenues 30,408,591 29,121,678 26,250,362 28,593,544

Public Authorities - growth due to increase in student numbers plus additional 5% scaling factor
applied by OFS (this was unusual and unexpected) in 22/23.

Tuition fee - growth in overall student numbers with increase in overseas students.

Other services - includes our services rendered income. Reduction in income in 22/23 relating
to drop in covid related service agreements.

Research income - reduction in research income due to additional teaching requirements.
Following significant academic recruitment, expected to increase once the new staff become

settled.
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Continuing Education - growth in short courses from 22/23 onwards particularly our OV and
meat industry courses.

Table 2.1.3. Annual balance between expenditures and revenues (in Euros)

Academic year Total expenditures | Total revenues Balance Margin

21-22 19,606,966 26,250,362 6,643,396 25%

22-23 21,813,649 29,121,678 7,308,029 25%

23-24 24,671,206 30,408,591 5,737,385 19%
Utility costs

This information is not available to the VEE. The expenditure is included under maintenance
in Table 2.1.1

Standard 2.2: Clinical and field services must function as instructional resources. The
instructional integrity of these resources must take priority over the financial self-
sufficiency of clinical services operations. The VEE must have sufficient autonomy in
order to use the resources to implement its strategic plan and to meet the ESEVT
Standards.

Langford Veterinary Services (LVS), now trading as Langford Vets (LV), was established in
2009 and is a wholly owned subsidiary of the University of Bristol. The focus of LV activity
is the delivery of excellent clinical care alongside an outstanding student experience through
provision of clinical teaching and appropriate clinical caseload. In parallel, LV operates as a
commercial business with a duty to the University as the single shareholder to remain
financially sustainable. An educational partnership agreement exists between LV and BVS to
provide Core Clinical Training. LV is reimbursed on a per-student-per-week basis for the costs
of providing this. This charge is reviewed annually. Annual financial statements for LV are
available in Appendices 2.1- 2.3

The Financial Autonomy of the VEE

Once the overall budget and expected cash contribution is agreed with the University, the VEE
has full autonomy to manage its salary and non-salary budgets within this agreed financial
envelope. Within year, expenditure plans are reviewed by the Head of School and School
Manager and adjusted where necessary. Monthly forecasts are produced by the Faculty Finance
Business Partners. The VEE generates extra income through commercial, educational and
diagnostic services, and is able to reinvest this income, provided the overall cash contribution
target is met. The Faculty holds a budget for capital investment that schools can apply for
funding from. Larger capital allocations can be applied for from the University Capital
Investment Board, on the basis of a business plan.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

The resource allocation of the VEE is reviewed annually through the IPP (see above). Financial
planning is agreed by School Executive Group (SEG). Information is communicated to staff at
SEG and School Assemblies, and through individual committees, including those with student
representation.
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Table 2.3.1 List of ongoing and planned major investments

Year Investment €'000 Funding Source
23-24 New silage clamp for Wyndhurst Farm 562 | Faculty Capital
23-24 10 Dolberry building work, upgrading communal
26-27 area, improving social space and parking 830 | Faculty Capital
24-25 Farm drainage and slurry pit works 130 | Faculty Capital
24-25to0 University
25-26 New teaching building 12,098 | Capital

Total 13,620

Table 2.3.2 Prospected expenditures for the next 3 academic years (in Euros)

Area of

) 23-24 24-25 25-26 26-27 Mean
expenditure
Personnel 12,471,806 | 13,307,868 13,976,599 14,551,207 13,576,870
Operating
costs 5,272,027.4 | 4,914,548.4 | 5,182,791.44 | 5,416,531.18 | 5,196,474.63
Maintenance
costs 5,470,385.4 | 5,629,159.5 | 5,792,696.87 | 5,961,140.32 | 5,713,345.53
Equipment 237,220.00 | 237,220.00 237,220.00 237,220.00 237,220.00
Other
attribution -
Total
expenditure 23,451,438 | 24,088,796 25,189,308 26,166,099 24,723,910

Personnel costs - increased staff salary costs due to anticipated pay increases in future years
and staff progression.

Operating costs - have increased in year due to increased placement costs and inflation.
Significant spend in 23/24 to support school strategy with reduction expected in 24/25 when

these spending levels return to business as usual.

Maintenance costs - includes normal maintenance expenditure plus expenditure attributed to
the BVSc programme across the University. An assumption of 3% increase per year has been
assumed in our modelling.

Equipment costs - significant investment in equipment in 22/23 to support newly recruited staff
and to support the School's strategy. Expected to reduce to normal levels from 23/24 onwards.
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Table 2.3.3 Prospected revenues for the next 3 academic years (in Euros)

Revenues source 23-24 24-25 25-26 26-27 Mean
Public authorities 10,317,035 9,902,072 9,410,449 9,113,782 9,685,834
Tuition fee

(standard

students)- home 9,646,033 9,281,826 8,875,883 8,513,826 9,079,392
Tuition fee (full

fee students)-

overseas 5,976,343 8,519,282 | 11,280,618 | 14,591,748 | 10,091,998
Clinical services - - - - -
Diagnostic

services - - - - -
Other services 709,704 401,318 401,318 401,318 478,415
Research grants 3,221,464 3,747,166 4,125,545 3,827,343 3,730,380
Continuing

Education 310,676 192,066 192,066 192,066 221,719
Donations - - - - -
Total revenues 30,181,255 | 32,043,730 | 34,285,879 | 36,640,083 | 33,287,737

Public Authorities - budgeted income has been based on student numbers planning. School
strategy to increase overseas student percentage attributes to the reduction in home student
numbers and therefore OFS income.

Tuition fee - growth in overall student numbers with an increase in overseas students.

Other services - includes our services rendered income. Reduction in income from 22/23
relating to drop in covid related service agreements.

Research income - growth expected in the next couple of years following recent academic
recruitment. Following a research strategy review, a more focussed approach to applications is
being implemented and may see a reduction in volumes from 26/27. However, the expectation
will be for the margins to improve overall.

Continuing Education - growth in short courses from 22/23 onwards particularly our OV and
meat courses. To be reviewed in 24/25.

Comments on Area 2

The VEE and University are in a good financial position, however there are risks associated
with the increased dependence on Full Fees from overseas students and since Brexit, we have
seen a drop in student applications from the European union.

Static nature of UK fees and inflationary pressures are impacting our financial sustainability,
In real terms the fees have dropped in value from €10,971 to €7,711.

Recent cost of living increases are significantly impacting both staff and students.
The cost of EPT placements is significant, and is born principally by the students.
Suggestions for improvement in Area 2

Additional funding from the UK government is needed to mitigate the impact of inflation on
Veterinary Education. In addition, further financial support for veterinary students is required
due to the additional costs of EPT placements. These issues affect all VEE’s and the Heads of
Schools through Vet Schools Council are actively lobbying relevant government departments.
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AREA 3: CURRICULUM

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the subjects (input) and must allow the acquisition of the Day
One Competences (output) listed in the ESEVT SOP Annex 2.

This concerns:

e Basic Sciences

e Clinical Sciences in companion animals (including equine and exotic pets)

e Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)

e Veterinary Public Health (including Food Safety and Quality)

e Professional Knowledge (including soft skills, e.g. communication, team working
skills, management skills).

When part of the study programme cannot be organised because of imposed regulations
or constraints, convincing compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in
different languages or in collaboration with other VEEs, all study programmes and
respective curricula must be described separately in the SER. For each Standard, the
VEE must explain if there are differences or not with the basic programme and all this
information must be provided as a formal annex to the SER.

Similarly, if a VEE implements a tracking (elective) system in its study programme, it
must provide a clear explanation of the tracking system in the SER.

The veterinary programmes have been resourced, designed and managed to ensure that students
are able to graduate having demonstrated and been assessed in the Day One Competences
(D1C) required by accrediting bodies including EAEVE, AVMA and RCVS and are fully
compliant with the EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its
Annex V.4.1.

There are two pathways to the award of the BVSc degree: a five-year programme (BVSc)
which can be entered after completion of secondary school education onwards and; a four-year
Accelerated Graduate Entry Programme (BVSc AGEP) which has a relevant science degree as
a prerequisite for consideration for admission. These merge midway through the 3" year of the
BVSc / 2" year of the BVSc AGEP. They have been designed and are delivered in a research-
rich environment. Both curricula are spirally integrated programmes where students revisit and
build on topics as they progress.

The VEE is midway through the implementation of a revised curriculum primarily for the
BVSc, with simultaneous changes to the BVSc AGEP to ensure alignment. Regular curriculum
reviews occur every 7-8 years. The revised curriculum is referred to as BVVSc28 (the first cohort
through the revised curriculum will graduate in 2028). The spiral and integrated structure has
been retained and the review builds on strengths that were commended in the previous RCVS
| EAEVE visitation in 2014, specifically case-based teaching and active learning strategies
which have been developed and expanded further. An active learning approach is embedded,;
students learn through case-based learning (CBL), a flipped classroom approach to practical
teaching, lectures incorporating use of interactive technologies, coursework, and formative
assessments. The final year of teaching involves hands-on core clinical training.

Integral Vertical Themes (described below) run throughout, taught in every year. These themes
signpost students to the areas within the programme where they will develop the relevant skills,
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knowledge and attributes. They build progressively over the programmes and highlight
subjects that are relevant to ongoing development as a veterinary student, scientist and
ultimately as a graduate whether working in practice, research or other areas related to the
veterinary profession.

BVSc and BVSc AGEP: students entering BVSc before 2023 and BVSc AGEP before
2024,

The existing BVSc (applies to BVSc Years 3 and 4 and BVSc AGEP Year 2 and 3 in 2024-25)
has four embedded vertical themes: Veterinary Public Health; Clinical and Practical Skills;
Evidence-based Veterinary Medicine; and Professional Studies. See the Curriculum Digest for
further details. The curricula have evolved since the major review in 2013 to include more
active learning, flipped classroom materials and areas including (but not limited to) business
studies and dentistry, developed in line with clinical practice and accreditation requirements.
The Classroom to Clinics and Global Health teaching which students receive just before entry
to final year have been expanded to better prepare students for clinical training. The unit
structure of the existing curriculum is shown in Table 3.1.1.

Table 3.1.1 showing the Unit Structure of the BVSc Programme

BVScl (until
2022-23)

BVSc2 (until
2023-24)

BVSc3 (until
2024-25)

BVSc4 (until
2025-26)

BVSch
2023-24)

(until

Animal
Health
Science 1
Systems based
integrated
structure and
function

Animal
Health
Science 2
Continue:
Systems-based
integrated
structure and
function

Animal
Management
1

Animal
Disease 1

Including:
causes of
disease,
body’s
response,
treatment and
prevention

Animal
Management
2

Clinical
Veterinary
Science and
One Health
Foundations
of clinical
science
Systems-based
including:
pathology,
medicine,
surgery,
therapeutics,
disease,
veterinary
public health
and food
safety

Clinical
Veterinary
Science 2
Systems-
based
Continue:
Pathology,
medicine,
surgery and
therapeutics,
veterinary
public health
and food
safety

Clinical
Veterinary
Science 3
Core Rotations

Selected
Rotations

Classroom to
Clinic and
Global
Animal
Health

Professional Studies

Additional embedded themes (within units) e.g. VPH, EBVM, practical and clinical

skills

Note that in 2024-25 Years 1, 2 and 5 have transitioned to the revised curriculum.
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BVSc AGEP students complete the same final two years of study as BVSc students. The first
two years of study are fully integrated, use weekly CBL and have one unit per year; the model
that the BVSc28 has moved to.

Table 3.1.2 showing unit structure of the BVSc AGEP Programme

BVSc AGEP 3 BVSc AGEP 4 (as
(as BVSc4) BVSch)

Clinical Clinical
Veterinary Veterinary Science
Science 2 3

BVSc AGEP1 | BVSc AGEP 2

Animal Systems | Animal  Systems
and Professional | and  Professional
Life 1 Life 2

Systems-based Continue  systems- | Systems-based Core Rotations
(pre/paraclinical) | based (pre/para | (clinical)
clinical) Continue: Selected
Foundation Pathology, Rotations
Cardiorespiratory | Musculoskeletal medicine, surgery
Endocrine Neurological and therapeutics,
Reproduction Infectious diseases | veterinary  public
Urinary Oncology health and food
Gastrointestinal safety
Systems-based Classroom to
(clinical) Clinic and Global
Cardiorespiratory Animal Health
Reproduction

Professional Studies

Additional Embedded Themes (within Units) VPH, EBVM, practical and clinical
skills

Note that in 2024-25 Year 4 transitioned to the revised curriculum and the content and
assessment in Year 1 has been aligned with the revised curriculum within the existing unit
structure.

BVSc28 Revised Curriculum (students entering BVSc from 2023 and BVSc AGEP from
2024 onwards)

The vision for the revised curriculum is: “QOur revised BVSc curriculum will stimulate students’
curiosity through a varied, practical and inclusive approach to learning which fosters
teamwork and problem solving, enabling students to become confident veterinary surgeons
who thrive in uncertainty and step-up to leadership in a changing world.” We aim to have a
positive impact on student wellbeing and better prepare them for professional settings. Key
changes for the revised curriculum were:

1. Achange inthe structure so that each year comprises one large, integrated unit. In BVSc
years 1-4 and BVSc AGEP 1-3 this is split into smaller blocks (usually system-based)
with consolidation weeks at the end of each block of teaching

2. Five revised vertical themes that run throughout the curriculum: Animals, People and
Planet; Clinical and Professional Reasoning; Practical and Clinical Skills;
Professionalism and Lifelong Learning; and Scientific Foundations.

3. Debulking of material to reduce volume and increase the focus on key concepts
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4.

Increased use of CBL so students engage in CBL weekly with consolidation cases at
the end of system blocks.

Assessment strategy: move to pass / fail, increased opportunities for students to explore
areas of interest in greater depth, more formative assessment opportunities and
engagement criteria.

Increased focus on primary care settings and spectrum of care and Final Year
Workplace Based Assessment

The revised BVSc28 applies to BVSc Years 1, 2 and 5 and BVSc AGEP Years 1 and 4 in 2024-
25; further information is available in the Curriculum Digest.

Table 3.1.3 showing unit structure of the revised BVSc28 curriculum.

BVScl

BVSc2

BVSc3

BVSc4

BVSch

Animal
Health
the
Veterinary
Profession

and

Systems based
and case based
learning

Animal
Health and
Disease in
Professional
Practice

Continue:
Systems-based
and case based
learning and
developing

knowledge to
include causes
of disease,
body’s
response,
treatment and
prevention

Clinical
Veterinary
Science and
Professional
Practice 1

Foundations of
clinical
science

Systems-based
including:
pathology,
medicine,
surgery,
therapeutics,
disease,
veterinary
public health
and food safety

Clinical
Veterinary
Science and
Professional
Practice 2

Systems-based
Continue:
Pathology,
medicine,
surgery,
therapeutics,
veterinary
public health
and food
safety

Classroom to
Clinic and
Global Health

Clinical
Veterinary
Science and
Professional
Practice 3

Core
Rotations (24
weeks)  Plus
Coursework

Selected
Rotations (4
weeks)

Embedded vertical themes (within units): Animals, People and Planet; Clinical and
Professional Reasoning; Developing as a Professional and Lifelong Learning; and
Scientific Foundations

Revised Curriculum Final Year (applies to all BVSc and BVSc AGEP students entering
final year from 2024)

Every final year student undertakes 28 weeks of core clinical training comprising core and
student select rotations as detailed in Table 3.1.4. Every student must complete four weeks of
selected rotations but students choose the area of practice in which to complete them. In
addition, two weeks are scheduled for coursework.
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Table 3.1.4 Core Clinical Training undertaken by final year veterinary students.

Coreor Placement Duration
Select
Rotation
Core Equine Practice (SEP) 1 week
Core Equine Practice (Partner Practice) 2 weeks
Core Exotic Pet Medicine (Bristol Zoo) 1 week
Core First Opinion Small Animal Practice (LV) 1 week
Core Veterinary Public Health (BVS) 1 week
Core Farm Practice (Langford Vets) 1 week
Core Farm Practice (Partner Practice) 2 weeks
Core Veterinary Pathology (BVS) 1 week
Core Population Health (farm-based) and Coursework 2 weeks
Core Small Animal Emergency and Out of Hours (LV) 1 week
Core Small Animal Hospital 1 (Medicine Clinics and Telemedicine | 2 weeks
-LV)
Core Small Animal Hospital 2 (Outpatient Clinics and Inpatient 2 weeks
Care —LV)
Core Small Animal Soft Tissue Surgery (LV) 1 week
Core Small Animal Practice (Partner Practices) 4 weeks
Core Anaesthesia (LV) 2 weeks
4 weeks of the following
Select Equine Practice (Partner Practice) 2 weeks
Select Farm Practice (Partner Practice) 2 weeks
Select Small Animal Neurology (LV) 2 weeks
Select Small Animal Orthopaedic Surgery (LV) 2 weeks
Select Small Animal Charity Practice (LV) 2 weeks
Select Zoological, Wildlife and Conservation Medicine 2 weeks

Optional Courses

There are no optional courses within the veterinary programmes though students may choose
to take a year out of the programme to intercalate (see Standard 10.2), completing the third
year of a BSc honours programme or a Masters level degree. This usually occurs after the third
year of the BV Sc or second year of the BVSc AGEP. Typically 10-20 students will choose to
intercalate each year. Students are also encouraged to become involved in research during
vacation periods though this does not contribute to award of the BVSc.
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Table 3.1.5a Curriculum hours in each academic year taken by each student in the BVSc Programme

Supervised self- Non-clinical
Academic Year | Lectures | Seminars learning Lab / Practicals animal Clinical animal | Other* | Total
1 168.5 96.0 155.5 25.0 63.0 0.0 248.0 756.0
2 190.0 107.0 129.5 22.5 45.0 0.0 253.0 747.0
3 277.5 40.0 80.5 24.5 6.5 6.0 414.5 849.5
4 290.0 56.5 121.0 9.5 21.0 8.0 182.0 688.0
5 0.0 1.0 0.0 0.0 160.0 960.0 480.0 | 1601.0
4641.5
* Includes EPT for RCVS. Assumptions are:
- preclinical of 12 weeks split equally across years 1 and 2 (40-hour week)
- clinical of 26 weeks split 10 weeks year 3, 4 weeks year 4, 12 weeks year 5 (40-hour week)
Table 3.1.5b Curriculum hours in each academic year taken by each student in the BVSc AGEP programme
Supervised self- Non-clinical
Academic Year | Lectures | Seminars learning Lab / Practicals animal Clinical animal | Other* | Total
1 181.0 1135 220.0 33.5 90.5 0 412.0 | 1050.5
2 249.5 111.0 193.5 215 34.8 6.0 486.0 | 1102.3
3 290.0 56.5 121.0 9.5 21.0 8.0 263.0 769.0
4 0.0 1.0 0.0 0.0 160.0 960.0 240.0 | 1361.0
4282.8

* Includes EPT for RCVS. Assumptions are:

- preclinical of 12 weeks split 10 weeks year 1, 2 weeks year 2 (40-hour week), with completion pre-Easter of Year 2
- clinical of 26 weeks split 10 weeks across the summer of year 2, 16 weeks split across years 3-4
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Table 3.1.6 Curriculum subjects taken by each student on the BVSc Programmes.
NOTE: due to the integrated nature of the curriculum the figures represent frequency of events, not hours taken. The entry requirements for the

BVSc and BVSc AGEP ensure that the Basic Subjects have already been taught and assessed before entry onto the programmes.

A B C D E F G H

Subjects Lectures | Seminars ggll?? risee e%r?g %Zasﬁ)_ry No_n-cllnlcal grlxlirr]rig?l Others | Total
learning based work animal work work

Basic Subjects
Medical Physics 13 6 2 1 22
Chemistry (inorganic and organic) 4 1 5
Animal biology, zoology & cell biology | 38 17 5 60
Feed plants & toxic plants 10 3 1 1 15
Biomedical Statistics 5 11 1 17
Specific Veterinary Subjects
Basic Sciences 13 2 1 16
Anatomy, histology & embryology 139 132 2 15 82 2 372
Physiology 136 138 1 5 13 293
Biochemistry 42 32 74
General & Molecular Genetics 17 27 2 46
Pharmacology, pharmacy &
pharmacothegépp))/ / 100 105 205
Pathology 82 125 2 4 3 216
Toxicology 17 7 24
Parasitology 44 77 1 2 1 125
Microbiology 94 81 4 179
Immunology 21 39 60
Epidemiology 31 40 71
Information literacy & data management | 116 37 7 5 1 4 170
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Professional ethics & communication 101 119 9 9 2 240
lenrzgtlerr:]eeﬂtth economics & practice 46 71 120
Animal ethology 38 64 2 1 7 112
Animal welfare 6 82 88
Animal nutrition 44 76 1 3 124
Clinical Sciences in Companion Animals (including equine and exotic pets)
gggtrztenrts:s, reproduction & reproductive 40 10 1 4 55
Diagnostic pathology 178 103 11 7 299
Medicine 231 84 1 7 330
Surgery 102 25 1 15 13 156
Anaesthesiology & analgesia 73 21 1 5 5 105
linical Practical Training in common
(c::ompcaaniona;[]i??]als g eomme 2 3 15 23 S0
Infectious Diseases 39 51 90
Preventive medicine 48 61 1 110
Diagnostic imaging 100 59 4 11 174
Therapy in common companion animals | 182 83 1 2 268
Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)
(?iggtr%t:rgs, reproduction and reproductive 59 15 1 3 78
Diagnostic Pathology 63 17 10 3 93
Medicine 28 1 112 1 146
Surgery 28 4 1 12 6 51
Anaesthesiology and analgesia 18 3 1 1 3 26
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Clinical practical training in common

food producing animals 1 9 21 4 35
Infectious diseases 80 34 114
Preventive medicine 87 45 1 1 134
Diagnostic imaging 17 10 3 6 36
Th_erapy in common food producing 108 38 1 147
animals

Animal production, including breeding, 107 60 1 1 12 181

husbandry and economics

Herd health management 80 48 1 2 131

Veterinary Public Health (including food safety and quality)

Veterinary legislation including official
controls and regulatory veterinary

: 4 : - 131 52 1 1 2 1 2 190
services, forensic veterinary medicine and
certification
Control of food, feed and animal by- 44 11 1 56
products
Zoonoses and their prevention 58 34 1 93
Food hygiene and environmental health 48 18 2 68
Basic food technology 21 6 27
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Standard 3.2: Each study programme provided by the VEE must be competency-based
and designed so that it meets the objectives set for it, including the intended learning
outcomes. The qualification resulting from a programme must be clearly specified and
communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications
of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of
a teaching environment highly conducive to learning including self-learning. Details of
the type, provision and updating of appropriate learning opportunities for the students
must be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong
learning.

The programmes are quality assured through University and VEE Quality Assurance
frameworks, described in Standard 1.4. Veterinary, medical and dental programmes, within the
UK, have historically retained their Bachelor title, but are structured in line with the Quality
Assurance Agency Framework!! with the final year of the programme delivered at Level 7
(Masters).

Quiality Assurance of the Teaching Environment

There are a number of quality assurance systems to promote and monitor the teaching
environment. These include: mandatory professional development for academics involved in
teaching and accreditation with a nationally recognised qualification; peer observation of
teaching process; informed, independent views of the programme by external examiners;
formal student feedback processes; and quality assurance protocols for clinical training.

Mandatory Professional Development for Staff and Peer Observation of Teaching

The University requires staff involved in teaching to complete appropriate professional
development courses through the CREATE!? (Cultivating Research-rich Education and
Teaching Excellence) scheme. Academic staff who deliver teaching are required to achieve the
Postgraduate Certificate in Academic Practice (PGCAP) comprising two 30 credit point units
at Level 7 and taking approximately 100 hours to complete. Successful completion allows staff
to achieve Fellowship of the Higher Education Academy*3, a nationally recognised award. Staff
who support or deliver a limited amount of teaching (e.g. technical staff or post-graduate
students) complete an introduction to teaching course'* and are supported to gain Associate
Fellowship of the Higher Education Academy. Experienced colleagues are encouraged and
supported to apply for Senior Fellowship and Principal Fellowship of the Higher Education
Academy.

A VEE Peer-observation of Teaching scheme enables staff to observe and feedback to
colleagues on their teaching. Criteria include: inclusivity; active learning opportunities; quality
of materials and delivery. Comments regarding infrastructure are additionally fed-back to the
Operations Manager. The results are discussed in annual Staff Review and Development
meetings and evidence uploaded to Develop.

1 https://www.gaa.ac.uk/docs/qaa/quality-code/the-frameworks-for-higher-education-qualifications-of-uk-
degree-awarding-bodies-2024.pdf?sfvrsn=3562b281 11

12 https://www.bristol.ac.uk/hr/policies/create-policy/

13 https://www.advance-he.ac.uk/

14 https://www.bristol.ac.uk/bilt/events/introduction-to-teaching/
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External Examiner Policy

The external examiner policy is an integral part of the University Quality Framework®. Every
unit of study has one or more External Examiners who offer informed, independent and
comparative views of academic standards, assessment processes and programme structures,
and of good practice and innovation. Additionally, a Senior External Examiner oversees the
entire programme. External Examiners are also consulted on proposed changes to the
programme.

Student Feedback

Formal quality assurance of the teaching environment from the students’ perspective is
performed using the University-wide Blue system for obtaining student feedback in BVSc 1-4
and BVSc AGEP 1-3. Feedback is gathered via an online questionnaire during a timetabled in-
person session. This quantitative and qualitative data is analysed by unit leads and a written
response is sent to the students. Final Year students are required to provide gquantitative and
qualitative feedback on each placement (see below).

The student feedback data and response from academic staff is presented annually to the
Veterinary Programme Committee (VPC) in the Annual Programme Review (APR).
Psychometric analysis of assessment data is performed and a report discussed at the VPC.

Informally, student representatives meet academic Year Leads regularly to discuss feedback
from their cohort and enable an agile response where appropriate. The actions and discussions
are formalised and recorded when student representatives attend the VPC and Student Staff
Liaison Committee and present reports for discussion.

Quality Assurance of Final Year Placements

Quality assurance of final year clinical training within the unit, Clinical Veterinary Science and
Professional Practice is detailed in the Appendix 3.1 -QA Processes for Educational Partners
2024. Quality assurance processes are applied in three phases: during recruitment of the
practice; during onboarding of the practice, including staff training processes; and when
students are in attendance. When students are in attendance there are visits from VEE staff as
well as annual quality assurance and health & safety audits undertaken by the Director of
Clinical Placements or delegate. Student assessment and outcomes data (see Standard 8.3) are
regularly reviewed and data presented to the Final Year Progress Committee which meets every
6 weeks. Students are required to provide feedback on each placement. Until 23/24, the
following aspects were scored /5, and a rolling average score of <4.0 triggered discussion and
action as appropriate: Overall Experience, Teaching Quality and Caseload. From 24/25 the
Likert questions focus on support for achieving learning outcomes, balance between caseload
and learning, opportunities for assessments, and feedback on assessment.

An annual training event is provided for external educational partners, including a review of
what has worked well during the year, discussion of developments for the following year, and
sessions designed to support teams to develop their teaching skills. All Langford Vets staff and
external practice leads/mentors have are given access to Blackboard and the University Library.
There are also opportunities to work towards Associate Fellowship status of the Higher
Education Academy, with support of the University and the VEE.

Lifelong Learning

Preparation for lifelong learning is integral to the delivery of teaching in the BVSc curricula.
It is explicitly in the embedded themes within the curriculum, specifically Professionalism in
the existing curriculum and Developing as a Professional and Lifelong Learner in BVSc28,

15 https://www.bristol.ac.uk/media-library/sites/academic-
guality/documents/External%20Examining%20Policy%20Final.pdf
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further described in the curriculum digests. Year 1 students are introduced to the library and
trained in the library skills that they will need throughout the course alongside an introduction
to Evidence-Based Veterinary Medicine (EBVM). The EBVM teaching is developed further in
each year of the course. Students participate in workshops and seminars to receive formal
training in study skills and employability, bespoke to the BVSc and BVSc AGEP, and are
supported by the University Study Skills team and Careers service. Training in the processes
required for groupwork and independent research are provided in CBL and the tasks are
structured appropriately. Students apply and further develop these skills in active learning
sessions and CBL, involving both independent and group-based learning. Training in reflective
skills is developed through a series of reflective journal tasks and a requirement to reflect on
EPT (extramural studies placements - EMS) and final year clinical training. These reflections
are discussed with personal tutors.

Standard 3.3: Programme learning outcomes must:

. ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework

. include a description of Day One Competences

. form the basis for explicit statements of the objectives and learning outcomes of
individual units of study

. be communicated to staff and students

. be regularly reviewed, managed and updated to ensure they remain relevant,

adequate and are effectively achieved.
Programme Intended Learning Outcomes

Intended Learning Outcomes (ILOs) have been developed with reference to the relevant
national subject benchmarks, national qualification descriptors and the requirements of
accrediting bodies, specifically EAEVE, AVMA, and the RCVS. They were updated for 2023-
24 during the curriculum review process and are reviewed annually by the Programme
Directors as part of University processes. They are communicated to students and staff via the
programme catalogue'® on the University website. Each unit, individual teaching session, and
CCT placement has ILOs. These are articulated to students on the first slide of every didactic
teaching session and in the CCT information in final year._

The Programme Specification states the aims of the programme:

The BVSc prepares you for professional life as a veterinary surgeon, ready to flourish in the
wide range of careers that are available within and beyond the veterinary profession. You will
develop a strong understanding of the science that underpins veterinary work and the skills to
recognise, diagnose and manage disease in a wide range of veterinary species and settings. You
will tackle increasingly complex real-world problems, coping with incomplete information and
uncertainty, developing an appreciation for the role of evidence-based veterinary medicine, and
the skills to critique and contribute to research. Through working closely with colleagues in
veterinary and allied professions, you will develop effective teamwork and leadership skills,
able to contribute to a changing profession in a changing world, balancing the needs of animals,
people and the environment. Our curriculum embeds and integrates wide-ranging aspects of
professionalism and employability, supporting you to explore and develop your professional
identity, and develop the reflective skills to thrive as a lifelong learner. Our innovative approach
to assessment means that you will be challenged and supported to apply your knowledge and
skills to a wide range of authentic situations, across a broad spectrum of care. Our curriculum

16 https://www.bris.ac.uk/unit-programme-catalogue/
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is designed to support a diverse student population, with a strong sense of belonging within the
VEE community.

The programme will enable you to fulfil the specific requirements of the Royal College of
Veterinary Surgeons and other accrediting bodies. The programme outcomes are:

Learning by Knowledge:

1.

9.

10.

11.

The anatomical, biomedical, biomolecular and physiological principles relating to
animal health and disease.

The theoretical basis of scientific research and critical evaluation and its relevance
to veterinary practice.

The biological and welfare needs of animals and how management systems meet
those needs.

Disease agents and pathological processes.

Epidemiology, pathogenesis, pharmacology, therapies and control measures
relating to animal disease.

The scientific basis of clinical assessment and patient care.

The interpersonal skills needed to facilitate good client / clinician interaction, thus
providing safe and effective animal care.

Veterinary public health and One Health, including an understanding of how to
prevent transmission of disease between animals and man and promote production
of safe food.

The clinical, ethical and legal obligations of the veterinary profession.

The need for lifelong learning, the importance of continuing professional
development, education and peer review.

The business context of veterinary practice.

Learning by Doing (i.e. applying your knowledge and practicing your skills):

1.
2.

7.
8.
9.

10.
11.
12.

13.

Demonstrate skills in handling and examining animals

Recognise, diagnose, prevent and offer basic treatment and prognoses for the
common diseases of animals

Obtain accurate and relevant histories from owners
Undertake appropriate diagnostic testing and interpret the results

Demonstrate clinical and professional reasoning skills, with an ability to adapt to
uncertainty and change in a wide range of situations

Critically analyse complex problems, with incomplete information, and reach
sound conclusions

Perform analgesia, sedation and anaesthesia safely and appropriately
Perform simple elective surgical procedures safely

Apply the principles of evidence-based veterinary medicine
Demonstrate good written and spoken communication skills
Perform post-mortem examinations

Apply appropriate biosecurity and related principles to ensure health and safety of
humans and animals

Demonstrate interpersonal and leadership skills and team-working ability
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Learning by Being (i.e. personal skills and attributes)

1. Develop responsibility and academic independence through a progressive shift of
emphasis from teaching by academic staff to learning by students, both
individually and co-operatively

2. Have a spirit of intellectual curiosity and academic enquiry
Make a positive contribution to a team, as both a team member and team leader

4. Balance the demands of an intensive training and professional career with a
workload that permits broad development

5. Demonstrate a sense of care and responsibility to patients and their owners and a
welfare ethic for animals in general

6. Develop your professional identity and a demonstrate high standards of
professional behaviour

7. Demonstrate the interpersonal skills needed to facilitate good client / clinician
interaction, with awareness of diversity and cultural competence, thus providing
safe and effective animal care.

8. Promote animal welfare, health and production in a sustainable manner

9. Demonstrate awareness of global challenges and the role of the veterinary
profession in addressing such challenges

Programme Intended Learning Outcomes — Mapping to Day One Competences and
Review Process

Programme ILOs are mapped to EAEVE, RCVS and AVMA Day One Competences. They are
reviewed and updated in line with the curriculum review cycle (last updated 2023-24),
whenever changes to accreditation standards and Day One Competences are made by
accrediting bodies or when unit level changes are made within the programme. Amendments
require formal approval by the VPC, School Education Committee (SEC), Faculty
Undergraduate Studies Committee (FUGSC) and, for major changes'’ to the programme by the
University Education Committee.

Communication to Students and Staff

ILOs are given in the programme catalogue®® on the University website and students are
referred to these at the start of the academic year and during assessment briefings. An
introductory lecture is given in the first teaching week each year and the year / unit lead presents
an overview of the year and units of study. E-mails are also sent to students each year from the
Programme Directors, summarising the information and communicating the links to the
Programme Catalogue. Unit ILOs are also listed in the Handbook.

Individual session level ILOs are communicated to students on the first slide of the teaching
session (lectures) or in the flipped classroom material (practical classes). A spreadsheet
containing the collated ILOs and mapping to Day One Competences is available to staff and
students on Blackboard for each year of study. A video detailing how to use the spreadsheet to
identify ILOs relating to Day One Competences and to assist with preparation for assessments
is sent to the students in Term 2.

w

17 https://www.bristol.ac.uk/academic-quality/approve/approvalguidance/quidance-for-proposers/definitions-of-
change/
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Intended Learning Outcome Management and Review — Unit and individual Teaching
Sessions

The unit forms, including ILOs, are reviewed annually by the Programme Directors and
changes are presented for discussion and approval by VPC, SEC and FUGSC, depending on
the magnitude of the change.

During the curriculum review process an in depth, comprehensive review of ILOs for each
individual teaching session is conducted for each year. They are mapped to the accreditors’ day
one competences, checked against the unit ILOs, and go through VVPC for approval.

Ongoing management of ILOs for individual sessions is an iterative process. ILOs are locked
in for each academic year and in year changes cannot usually be made. Staff teaching on the
programme can continue to make suggestions for changes for the following academic year,
which are reviewed by the Programme Directors. Minor changes (e.g. spelling or updating
terminology) are approved by the Programme Directors. More significant changes e.g. changes
to content are presented to VPC for discussion and approval before implementation.
Implementation involves the delivery of the teaching session and ensuring that the assessment
blueprints, curriculum mapping and student-facing documentation are updated.

Standard 3.4: The VEE must have a formally constituted committee structure (which
includes effective student representation), with clear and empowered reporting lines, to
oversee and manage the curriculum and its delivery. The committee(s) must:

. determine the pedagogical basis, design, delivery methods and assessment
methods of the curriculum
. oversee QA of the curriculum, particularly gathering, evaluating, making change

and responding to feedback from stakeholders, peer reviewers and external
assessors, and data from examination/assessment outcomes

. perform ongoing reviews and periodic in-depth reviews of the curriculum (at least
every seven years) by involving staff, students and stakeholders; these reviews
must lead to continuous improvement of the curriculum. Any action taken or
planned as a result of such a review must be communicated to all those concerned

. identify and meet training needs for all types of staff, maintaining and enhancing
their competence for the ongoing curriculum development.

The Faculty Education Committee has oversight of all educational activity within the
Faculty, with a dual reporting line to Faculty Board and the University’s Education Committee.
The SEC has oversight of all teaching in the VEE. The BVSc and BVSCAGEP have a joint
Programme Committee (with student representation), reporting to the School and Faculty
Education Committees, meeting regularly through the year and including APR. The
Curriculum Review Steering Group is responsible for leading and implementing major
changes within the curriculum. The School Accreditation Committee monitors actions arising
from accreditation visits from the RCVS, AVMA and EAEVE.

The committee responsible for the quality assurance, management and delivery of the
curriculum (including ILOs) is VPC. VPC meets regularly, at least once per term and
additionally conducts an APR. The APR agenda includes discussion of and responses to
stakeholder feedback and evaluation of assessment outcomes. The Senior External Examiner
for the programme is invited to attend these committee meetings. VPC reports into the SEC
which in turn reports into the Faculty Education Committee as described in Standard 1.2.

In addition to the annual review and development cycle, the VEE is currently mid-way through
an in-depth curriculum review. Operationally this is being managed by the BVSc Curriculum
Review Steering Group comprises the two Programme Co-Directors, the School Education
Director, the Curricula Review and Development Manager, the Practical Academic Lead, the
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CBL Academic Lead, and the Student Administration Manager. The steering group oversees
working groups and reports into the VPC, the SEC and the School Executive Group.

Consultation with stakeholders is integral to the process. In preparation for the current review,
input was sought from current and former students, veterinary surgeons in practice (variety of
sectors), colleagues at other VEE’s internationally, external examiners, colleagues involved in
delivery of the programme (academic subject specialists, technical and administrative
colleagues) and academic colleagues in the Bristol Institute of Learning and Teaching'®
(BILT). This was achieved through BILT supported Curriculum Festivals, the Transforming
the Experience of Students Through Assessment (TESTA) process run by BILT, formal
timetabled meetings and informal Curriculum Cafés in the Campus Café at lunchtime where
students and staff could discuss the plans for the new curriculum and feed-into the plans at the
development stage.

A two-step critical review process for the new curriculum is held in person for each year of
study. Stakeholders involved in the curriculum critical review meetings include: current
students and recent graduates; veterinary surgeons in practice (range of sectors); colleagues
(academic, technical and administrative staff). Once each year of study has been reviewed it is
presented for discussion and approval by VPC. Changes to programme and unit forms and
resource implications then require scrutiny and sign-off by the SEC. Programme and Unit form
amendments require further consideration by FUGSC.

Once a year of study is approved, communication of the overview is achieved by a series of
meetings with colleagues in the academic, administrative and technical teams. Implementation
of each new year of study involves the academic Year Lead collaborating closely with staff
delivering the teaching to ensure that they are prepared adequately. Training needs for
colleagues are identified by the Implementation Steering Group and considered by the School
Executive Group before discussion with individual and groups of staff. Examples of additional
training implemented for groups of staff with the new curriculum include CBL Facilitation
Training, workshops for staff leading CBL wrap-up sessions, training on production of flipped
classroom materials and question writing workshops for production of assessments. Individual
training needs are identified through the annual Staff-Review and Development (SRD) process.
Staff are encouraged to engage in continuing professional development relating to pedagogy
by attending external conferences such as Vet Ed and engaging with in house CPD delivered
by BILT and the Centre for Health Sciences Education®® (CHSE). Staff have been successful
in obtaining funding for pedagogical research from BILT in addition to external bodies.

18 https://www.bristol.ac.uk/bilt/
19 https://www.bristol.ac.uk/health-sciences/chse/
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Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities
that each student must achieve before graduation to complement and strengthen their
core theoretical and practical academic education, inter alia by enhancing their
experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision
of a qualified person (e.g. a veterinary practitioner) or intra-murally, with the student
being under the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision
of teaching staff (e.g. ambulatory clinics, herd health management, practical training in
VPH (including Food Safety and Quality (FSQ)). A comparison between CCT and EPT
is provided in Annex 6, Standard 3.5.

Every student undertakes Elective Practical Training (EPT) known in the UK as extra-mural
studies (EMS) as required by the RCVS?. For students entering the programmes before and
including in 2023-24 (2024-25 for BVSc AGEP) this involves completing 12 weeks of animal
husbandry placements (AHEMS) in years 1 and 2 of the course (BVSc and BVSc AGEP) and
26 weeks of clinical placements in years 3to 5 (BVSc) and years 2 to 4 (BVSc AGEP). Students
entering the programmes from 2024-25 (BVSc) or 2025-26 (BVSc AGEP) will need to meet
the requirements of the new RCVS EMS policy?. That policy requires 10 weeks of animal
husbandry placements and 20 weeks of clinical placements, with additional QA included.

EPT placements complement the teaching on the programme. Students must obtain a pass in
an animal handling assessment before being permitted to undertake AHEMS in that species
and students cannot start full practical clinical EPT until after sitting their clinical objective
structured clinical exams (OSCESs).

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice
Standards, have an agreement with the VEE and the student (stating their respective
rights and duties, including insurance matters), provide a standardised evaluation of the
performance of the student during their EPT and be allowed to provide feedback to the
VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of
the EPT, including liaison with EPT providers.

Students request approval of a placement using the RCVS Student Experience Log (SEL), and
a Student Placement Agreement (SPA) must be completed for each placement. This is reviewed
by the EMS team who must confirm that the placement meets University requirements before
the student attends it. The SPA confirms appropriate insurance cover and confirmation of
compliance with Health and Safety legislation as well as outlining processes for reporting of
sickness or accidents. The form gives links to information for placement providers, including
equity, diversity and inclusivity, and how to feedback to the VEE.

Student feedback forms are completed for each placement by the provider the student
performance and process. Students can feedback by completing an online form which is
available on the virtual learning environment (Blackboard) or by e-mailing the EMS team.

The veterinary qualified academic members of staff responsible for overall supervision of EPT
are Dr Katie Bonefaas (AHEMS) and Dr Nicola Eisenhauer (Clinical)

20 https://www.rcvs.org.uk/lifelong-learning/students/veterinary-students/extra-mural-studies-ems/ems-policy-
and-accompanying-guidance/

21 https://www.rcvs.org.uk/lifelong-learning/students/veterinary-students/extra-mural-studies-ems/rcvs-
proposals-for-ems-policy-from-2024/
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Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a logbook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

Students must complete relevant Health and Safety training, have attended the relevant
practical classes, and have passed the animal handling OSCE examinations before undertaking
placements in the associated species. Students must upload a signed SPA to the SEL for
approval by the EPT team. The insurance and health and safety aspects of the placement are
checked by the EPT team and students must ensure that the team have approved the placement
and it is marked as Ready to Start before attending. All placements are logged on the SEL.

Students set learning objectives for each placement before attending, and they have to reflect
on them afterwards; training on writing and reviewing learning objectives in this context is
included in the programme. A physical examination logbook is issued to each student before
they start clinical EPT, to support their learning of this key skill. Students are required to reflect
on their experiences and learning during EPT as part of their reflective journal tasks in years
3-5; these reflections are discussed with their personal tutors.

After each placement students are required to complete post-placement reflections on the EPT
system and upload their attendance and feedback form. They must also complete the online
post-placement reporting form. These documents are reviewed and processed by the EPT team
to ensure all requirements have been met before the number of weeks of placement is confirmed
and officially logged. The VEE regularly audits EPT completion rates and reports into end of
year examination boards, and to the RCVS.

Students can notify the VEE about issues occurring during EPT (and at any other time during
their studies) by contacting the VEE by e-mail or telephone or by reporting via an online
reporting form. Reports can be made anonymously.

Comments on Area 3

The VEE has a strong track record in curricular innovation and evaluation, with the BVSc
AGEP curriculum established in 2018, and the revised five-year curriculum rolling out from
23-24. A clear narrative runs through the programme, with a strong focus on preparing for the
workplace.

We also highlight the high proportion of students who choose to intercalate each year,
providing those students with an opportunity to gain academic experience in a different
program, highlighting additional opportunities to utilise their veterinary degrees, often in
research.

Suggestions for Area 3

As we prepare to implement years 3 and 4 of the new curriculum, we will focus on development
of practical skills and core clinical content with an emphasis on problem-solving and
approaches to contextualised care. We will plan a program of Flying High sessions which
exposes our students to cutting-edge clinical work and a range of research careers. We are well
placed to enhance our approach to interprofessional working across the veterinary team and
will be exploring further developments in this area.
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AREA 4. FACILITIES AND EQUIPMENT

Standard 4.1: All aspects of the physical facilities must provide an environment conducive
to learning, including internet access. The veterinary VEE must have a clear strategy and
programme for maintaining and upgrading its buildings and equipment. Facilities must
comply with all relevant legislation including health, safety, biosecurity, accessibility to
people with reduced mobility, and EU animal welfare and care standards.

The Location and Organisation of the Facilities used for the Veterinary Curriculum

The VEE operates across two campuses: the Clifton Campus in Bristol city centre, and the
Langford Campus in North Somerset, 22 kilometres south of Bristol — See Appendix 4.1 for
maps. Years 1-3 of the BVSc programme are predominantly taught at the Clifton Campus, with
at least one day per week spent at Langford. Years 4 and 5 of the BVSc programmes are
predominantly taught at the Langford Campus. The BVSc AGEP is taught predominantly at
Langford. The Clifton Campus gives our BVSc programme students access to the wider
University facilities, including a full range of teaching, research, social, sporting, and support
facilities. Research takes place on both campuses, with research infrastructure available to VEE
colleagues at both sites.

Maintaining and Upgrading the Current Facilities and Equipment

The University Campus Division is responsible for maintaining and upgrading facilities. The
School Operations Manager works closely with Campus Division managers on the programme
of maintenance. Maintenance and repair work requests are reported online, with progress
reviewed by the School Operations Manager and their team of Technical Managers responsible
for each area, and monthly meetings review ongoing minor capital projects. Major capital
projects are managed by the University’s Capital Projects team, with monthly program boards
attended by the Head of School and the Operations Manager. Capital projects are funded either
by the Faculty of Health and Life Sciences, or the University Capital Programme Board,
following development of business cases.

How the VEE ensures that all physical facilities comply with all relevant legislation

Campus Division undertake regular systematic surveys and testing to ensure all buildings and
infrastructure complies with UK legislation. The VEE undertakes annual and biannual safety
inspections for high-risk areas liaising with Campus Division to correct deficiencies.

Health and Safety information is available on the VEE intranet, the LV website, and made
available to students via the BVSc student handbook on Blackboard. Risk assessments are
available for all areas where teaching is undertaken and made available via the VEE intranet.
All accidents, incidents and near misses are reported in real time via the University online
reporting tool, with the School Safety Adviser and Head of School receiving reports
automatically. The VEE manages health and safety via an Operational Safety Group made up
of Safety Wardens, designated First Aiders and Fire Wardens. The Area Safety Committee,
chaired by the VEE Operations Manager, reports to the University through Faculty Board.

Langford Vets clinical facilities and the majority of Educational Partner Practices are
accredited by the voluntary RCVS Practice Standards Scheme?? (PSS) and are inspected for
legal compliance under that scheme. The aim of the PSS scheme is to promote and maintain
the highest standards of veterinary care. The exceptions are PDSA charity practices (which
have their own internal safety audits), Bristol Zoo (which holds a Zoo Licence) and one farm
practice which is in the process of gaining PSS accreditation. The VEE also carries out an
annual H&S audit at all partner practices.

2 https://www.rcvs.org.uk/setting-standards/practice-standards-scheme
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Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities
and other teaching spaces must be adequate in number, size and equipped for the
instructional purposes and must be well maintained. The facilities must be adapted for
the number of students enrolled. Students must have ready access to adequate and
sufficient study, self- learning, recreation, locker, sanitary and food service facilities.
Offices, teaching preparation and research laboratories must be sufficient for the needs
of the academic and support staff.

Teaching facilities in Clifton are shared by all university programmes, however the facilities at
Langford are generally only used by the VEE with many designed specifically for our teaching.
The facilities used by the VEE across both campuses are given in Tables 4.2.1 — 4.2.3. A new
teaching building designed to deliver large group case-based learning sessions across two
floors, with the ability to live-stream sessions between each floor is under construction at
Langford (Opening Summer 2025).

Table 4.2.1: Premises for practical work

Laboratory | Location | Number of Places
Clifton Campus

Anatomy: Veterinary Dissecting | School of Anatomy, Southwell 150
Room (Room 2.40) Street

E2.2 120
E2.1 Biomedical Sciences Building 50
E3.10 120
Langford Campus

Wet Lab Brinsea 64
PM Suite 10
Farm Animal Rotation Lab Abattoir block 20
Teaching lab 1 Pearson 100
Drop-in clinical skills 8
Sheep Handling Sheep handling facility 30
Piggery Piggery 15
Cattle Lines 30
Room 1.01 10
Room 1.02 10
Room 1.03 Cadbury 5
Room 1.04 5
Marjorie Cootes Stables 50
Covered Ride Up to 300
Room 1 45
Room 2 Equine (Education Development | 25
Room 3 Centre) 30
Clinical Skills Drop-in 30
Jim Joel 30
Clinical Skills Drop-in 8
Teaching room 1(old theatre) 25
Teaching room 2 (hoist corridor) Alborada 25
Teaching room 2 (standing ops) 15
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Table 4.2.2: Premises for group work

Room Location Number of
places

Clifton Campus

Tutorial Room 1 (Room 2A.03) 21

Tutorial Room 2 (Room 2A.02 ggﬁ(t)k?\:vgrlAS?ritgtmy' 24

Veterinary Museum (Room 2.31) 75

1.01 Ivy Gate 100

G01 120

Langford Campus

Pearson Building Seminar Rooms 18.30,30,30,22

12,346 Pearson

Computer suite 1 32

Computer suite 2 35

Conference Room Communal Building 90

Training Room 48

Problem based learning rooms (5) Churchill Building 60

Problem based learning rooms (8) Winscombe 96

Churchill Seminar room 50

103 Churchill Building 30

105 a/b 60

Grunsell 12

gl;jfﬁrf %7 Langford House 18

Room 1.01 12

Table 4.2.3 Premises for Lecturing

Lecture Hall Location Places per lecture
theatre

Clifton Campus

Lecture Theatre 1 (Room 3.15) | School of Anatomy, Southwell 150

Street
Lecture Theatre 2 (Room 3.31) | School of Anatomy, Southwell 122
Street

E29 Medical Sciences Building 330

Al4 St Michaels Hill 31-37 228

G38 Victoria rooms 450

Langford Campus

Churchill Lecture Theatre Langford Campus 150

Hodgkin Lecture Theatre Langford Campus 197

Student recreational facilities.
Clifton Campus

The School of Anatomy provides the main teaching and social hub for VEE students in Bristol.
A common room with catering facilities and vending machines, as well as study spaces within
the veterinary museum are provided. Lockers are available for students while they are studying
in the building. The campus has eight café facilities and an indoor sports facility. A dedicated
sports complex at Coombe Dingle is accessible via public transport.
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Langford Campus

The campus has a café, open to the public as well as campus occupants. Students have access
to common rooms with kitchen facilities and vending machines. Sporting facilities include a
small gym, tennis/volleyball courts, and a rugby/football field.

Staff offices and research laboratories

VEE staff work between the Clifton and Langford campuses, accessing centrally-available
facilities in the Clifton campus such as teaching facilities in Southwell Street, laboratory
facilities within the Biomedical Sciences Building and computational facilities available at the
School of Computer Sciences. All staff are able to use the Faculty office on Tyndall Avenue.

Langford Campus office space is provided for all staff and post-graduate students. Depending
on requirements, this may be through bookable hot-desking, or dedicated office space.

Research laboratories are provided at Langford for molecular and cellular biology, host-
microbe interaction studies, and analytical, diagnostic and histology work. The laboratories are
fully air conditioned and equipped appropriately for the work carried out within them.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:

o be sufficient in capacity and adapted for the number of students enrolled in order
to allow safe hands-on training for all students

. be of a high standard, well maintained and fit for the purpose

o promote best husbandry, welfare and management practices

o ensure relevant biosecurity and bio-containment

o be designed to enhance learning.

Healthy animals

The University dairy farm, Wyndhurst Farm, is managed by a specialist company on behalf of
the University, Velcourt Ltd. The farm is adjacent to the Langford campus. The farm is a zero
grazed herd of 200 Holstein cows,, 150 heifers to provide replacements, and a flock of 60 sheep
purchased each year for teaching.

The VEE also houses 50-60 laying hens and 18 pigs all purchased annually. These animals are
housed in purpose-built facilities and are used to teach and assess animal handling skills, as
well as husbandry and animal management. The VEE also keeps 2 teaching ponies who live
predominantly outside in a managed paddock system (with field shelters). Over winter stabling
is provided on campus. When required, additional horses are brought in from a local livery for
larger classes and assessments. Small and exotic animal practical teaching is delivered at
Puxton Animal Park 10km from the Langford campus.

Research animals

Cattle housed at Wyndhurst farm are also used for research. The VEE has a dedicated poultry
research facility?3, for non-licenced research involving both laying and broiler poultry.

Other animals are kept under licence within the University’s Animal Services Unit facilities
either on the Langford or Clifton Campuses. Current research involving animals under this
licence involves mice and rats.

Pathology Facilities

The Brinsea Building contains a wet laboratory and the postmortem suite. The PM suite can be
used either as one or two spaces when further biosecurity measures are needed. The room has
6 dissection tables, 1 downdraft table, 1 large animal table and hoist lifting system (up to

23 https://www.bristol.ac.uk/vet-school/research/poultry-centre/
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2000kg). A small laboratory for performing and demonstrating standard staining techniques,
bacteriology, cytology and parasitology diagnostic testing is also provided, and contains a
microscope-camera system with a screen for teaching purposes. A prep room contains a
category 2 microbiological safety cabinet, 1 downdraft table for histological tissue processing,
and a band saw. A storage room for fixed (formalin) samples is also provided. Further
processing of histopathology is undertaken within the Churchill building laboratories.

Companion animal and farm postmortems and clinical microbiology experience is provided
using samples from SAH, FAP and external referral cases supplemented by stored material, if
required. The academic staff delivering pathology training are FRCPath pathologists or staff
working towards those qualifications, plus 2 veterinary investigation officers who perform
postmortems for the UK Animal Plant and Health Agency.

Two pathological specimen museums on campus are accessible to all years of students (on
request) and final year students during their rotations. Parasite samples and specimens for
parasitology teaching are also held.

Premises used for the practical teaching of FSQ & VPH

VPH teaching uses the abattoir and the two dedicated museums on the Langford campus. The
abattoir operates as a full-throughput, four-species (Bovine, Ovine, Porcine and Caprine)
facility for teaching and research. The abattoir is approved by the UK competent authority
(Food Standards Agency) under the retained Regulation 852/2004/EC (on the hygiene of
foodstuffs), Regulation 853/2004/EC (on specific hygiene rules for food of animal origin);
Regulation (EU) 2017/625 (on official controls) and Regulation 1099/2009/EU (on the
protection of animals at the time of killing) as amended by Regulation (EU) 2017/625. The
abattoir has a full-time attendance of a government Official Veterinarian (EU 2019/624).

All abattoir staff are trained Animal Welfare Officers (1099/2009 EU) and complies with all
legislation with regard to animal welfare, biosecurity and animal by-products. Students are
accompanied and tutored by either the VPH clinical demonstrator, a lecturer in VPH or the
Senior Lecturer in VPH (all qualified Official Veterinarians (EU 2019/624)).

Students from the Royal Veterinary College and Cambridge Veterinary School are also taught
by our staff using the facilities at Langford.

The VPH team also has a dedicated Meat Industry Training room with the largest collection of
historical stunning and slaughter devices in the UK, used for research, teaching and student
discussion. The room also houses a VPH library, a simulation Holstein Cattle head for captive
bolt training, and simulation piglets of various sizes for non-penetrating captive bolt training.
All Official Veterinarian courses, including the student only elective, are held in the Meat
Training Room.
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Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that standard of education
and clinical research are compliant with all ESEVT Standards, e.g. research-based and
evidence- based clinical training supervised by academic staff trained to teach and to
assess, availability for staff and students of facilities and patients for performing clinical
research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for
those species ina VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain
comparable with or exceeding the best available in the private sector.

The VTH and any hospitals, practices and facilities (including EPT) which are involved
with the curriculum must meet the relevant national Practice Standards.

All clinical staff involved in CCT, whether on- or off-campus, are required to complete BVS-
provided training in teaching (see Standard 9.1).

Langford Campus

Langford Vets®* operates the clinical facilities on the Langford Campus and a first opinion
equine practice 22km away. The Divisions of LV are:

Small Animal Hospital (SAH)
Langford Veterinary Practice (LVP)
The Stables Equine Practice (SEP)
Farm Animal Practice (FAP)
Diagnostic Laboratories

All clinical Divisions have attained the highest relevant standard (i.e., General Practice or
Veterinary Hospital) in the RCVS Practice Standards Scheme?, and provide a 24-hour
emergency service.

Small Animal Referral Hospital®® (SAH)

The SAH is the a large multi-disciplinary referral hospital with space for 144 in-patients (42
cats and 102 dogs). and provides resources for clinical teaching at undergraduate and
postgraduate level, and for clinical research. The hospital facilities include

client reception

pharmacy

12 canine consult rooms, and 72 kennels

a feline waiting area and 3 feline wards

surgical, intensive care, anaesthesia, minor procedure rooms and an oncology ward
imaging facilities including a Siemens SOMATOM go. Top CT Scanner. and a 781.262
Ingenia 1.5Tesla CX MRI

a specialist neurological ward with space for 20 canine patients

small animal isolation facility

feline radiotherapy facility with space for up to 6 patients

staff offices, and a student study and locker room

The hospital is supported by the LV Laboratories division (see below), and the post-mortem

2 http://www.langfordvets.co.uk
2 https://www.langfordvets.co.uk/small-animal-referral-hospital/
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service run by the VEE. Table 4.4.1 outlines the disciplines in which the SAH offers services.
Table 4.4.1 Services Offered by the Small Animal Hospital

Small Animal Referral Hospital Services
Anaesthesia Behaviour
Canine Medicine Cardiology
Dermatology Emergency and Critical Care
Feline Medicine Imaging
Orthopaedics Oncology
Radioactive lodine Neurology and Neurosurgery
Soft Tissue Surgery Pain Management and Rehabilitation

Langford Vet Practice® (LVP)

A busy commercial first-opinion practice, focussed on providing students exposure to
consultations, primary care surgical procedures and medical workups, based on the Langford
Campus, drawing clients from the local area.

The practice facilities include:

6 consult rooms,

feline ward with a capacity of 6

canine ward with a capacity of 7

small mammal ward with a capacity of 4

an overflow ward with capacity for 1 dog and 2 cats

2 operating theatres and prep rooms

dedicated diagnostic equipment (digital dental X-ray and ultrasound machine).
dedicated kennel block with a capacity of 18

The Stables Equine Practice?’ (SEP)

The SEP based 22km away from Langford provides a large and rich caseload of first opinion
equine work accessible to students through CCT. The practice is primarily engaged with
ambulatory work but has purpose-built facilities for diagnostic imaging, housing, and treatment
of animals at the clinic, and has the capacity to isolate a patient if required.

Farm Animal Practice”® (FAP)

A first opinion ambulatory service to local farmers, small holders and farm pet owners as well
as routine fertility work and disease surveillance. The practice operates over a radius of
approximately 42km across Somerset and South Bristol and has 388 registered clients. Students
attend all visits carried out by FAP team, gaining exposure to, and involvement in both
individual animal medical and surgery cases and herd health investigations. FAP also accepts
a small number of referral cases and student involvement in these allows exposure to in-depth
individual animal medical or surgical case management as well as a wider range of diagnostics
than would be used as standard in purely ambulatory practice. The practice has a stabling
facility for day cases which can also be used as isolation facilities if required. The practice
currently has 3 vehicles, each capable of taking two students. The practice has 3 portable linear
scanners, one Mindray scanner with a convex probe and access to a portable digital X-ray held
by the SAH. The practice offers an all year round out-of-hours service to all clients, in which
students participate.

26 https://www.langfordvets.co.uk/langford-vet-practice/
27 www.stablesequinepractice.co.uk
28 https://www.langfordvets.co.uk/farm-animal-practice/
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Diagnostic Laboratories??

The laboratories offer a full range of diagnostic tests to both the other LV Divisions and also
to external referring practices.

Off Campus

The VEE operates a partially distributed model of CCT, with a network of 48 locations across
the UK — see Appendix 4.2. Quality assurance procedures are in place for all providers (see
Appendix 3.1 and Standards 3.2 and 4.9), and all practices are RCVS Practice Standards
Scheme accredited, with the exception of one farm practice (which expects accreditation by
the end of the year), Bristol Zoo (which holds a Zoo Licence) and the People’s Dispensary for
Sick Animals’(PDSA) charity practices (which have internal QA processes).

Equine
CVS UK Ltd*® delivers equine CCT at 11 practices, 5 of which have RCVS Hospital status.

Students have access to large caseloads and purpose-built facilities for diagnostic imaging,
housing, and treatment of animals.

Small animal

18 small animal primary care, and 3 charity practices provide CCT, giving students direct
access to primary care caseload (consultations, in-patient care and surgery). Access to charity
practices is provided by the PDSA3! for student-select rotations.

Farm animal

9 commercial farm animal practices provide CCT. These first opinion ambulatory practices
work with dairy, beef, sheep and other farm species. Students join vets in all practices for
involvement in a range of first opinion cases, including preventative medicine and emergency
presentations. All farm practices offer an out of hours service.

Exotic pets and zoo animals

CCT is provided by Bristol Zoological Society®, the charity which owns Bristol Zoological
Gardens (near the University’s Clifton Campus) and the Bristol Zoo Project. Both sites include
veterinary clinical facilities, employing 4 vets and two veterinary nurses. The exotic pet
medicine CCT, involves the routine care and veterinary management of the zoo’s education
animal collection including small mammals and reptiles. The student-selected two-week
zoological medicine CCT involves the veterinary care of the wider zoo collection (fish,
amphibians, reptiles, birds, mammals) and training on wildlife and zoo animal conservation.

Standard 4.5: The VEE must ensure that students have access to a broad range of
diagnostic and therapeutic facilities, including but not limited to: diagnostic imaging,
anaesthesia, clinical pathology, intensive/critical care, surgeries and treatment facilities,
ambulatory services, pharmacy and necropsy facilities.

The availability of appropriate diagnostic, therapeutic, laboratory, nursing, surgical and
dispensing facilities is confirmed as part of routine QA procedures for all clinical sites used for
CCT. Hospitalisation for referral-level critical care is provided within LV’s SAH.

The VEE’s postmortem service provides a clinical necropsy service for all species and
additionally for forensic pathology, zoo animals, and production animals, via a contract with
the UK Animal and Plant Health Agency (APHA) as part of national disease surveillance.

2 https://www.langfordvets.co.uk/diagnostic-laboratories/
30 https://www.cvs-equine.com/

31 https://www.pdsa.org.uk/

32 https://bristolzoo.org.uk/
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Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation
facilities must be properly constructed, ventilated, maintained and operated to provide
for animal care and for prevention of spread of infectious agents. They must be adapted
to all animal species commonly handled in the VTH.

The LV SAH and LVP share an isolation ward, with appropriate procedures, separate from the
main hospital buildings. The FAP and Stables Equine Practice have access to stabling with
appropriate Standard Operating Procedures for infectious cases. Availability of isolation
facilities, and appropriate protocols, forms part of quality assurance procedures for external
practices providing CCT.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or
equivalent facilities so that students can practise field veterinary medicine and Herd
Health Management under academic supervision.

Ambulatory clinics for production animals are provided by Langford Vets, and other clinical
educational partners providing CCT.

All providers of ambulatory CCT are required to provide vehicles which have all equipment
and non-controlled medical supplies stored safely in separated area of the vehicle. Controlled
medical supplies must be stored in secure locker which is attached to the vehicle. Every vehicle
must be able to take at least one student as a passenger. All non-Langford Vets vehicles are
inspected by the VEE as part of an annual health and safety inspection process to ensure they
meet the above criteria. The VEE has clinical staff embedded within Langford Vets who are
fully aware of and monitor the requirements regarding ambulatory vehicles and equipment.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal
origin and other teaching materials must be done in agreement with national and EU
Standards, to ensure the safety of students and staff and to prevent the spread of
infectious agents.

The U2%, a public bus service, connects the Clifton and Langford Campuses. The service is
subsidised by the VEE and free tickets are provided for all VEE staff, and VEE students whose
teaching is primarily based at the Langford Campus. Students in years 1-3 of the BVSc
programme travel to and from the Langford Campus by a bespoke coach service, aligned to the
teaching timetable. These students are generally not permitted to drive their own vehicles to
Langford unless there are extenuating circumstances. Students who study at the Langford
Campus full-time are permitted to drive their own vehicles. All staff and students are
encouraged to car share as much as possible as part of the VEE sustainability action plan.

The transport of animals, cadavers and materials from animal origins is overseen by the VEE
Health and Safety Committee. The VEE Biosecurity Policy (Appendix 4.3) and Risk
assessments based on UoB biosecurity guidelines®* are reviewed regularly or as required and
are available online for all staff and PGR students to access. All smaller animals (mainly dogs)
used for teaching are transported onto the site with their owners. Larger animals (cattle, sheep,
pigs, goats, horses, and poultry) are transported onto the site under UK government
requlations®, in vehicles suitable for each species and driven by trained VEE staff or licensed
professional animal hauliers.

The transport of animals being delivered to the abattoir is overseen and enforced by the onsite

33 https://www.firstbus.co.uk/bristol-bath-and-west/routes-and-maps/universities/university-bristol-bristol-
unibus/bristol-unibus

3 https://www.bristol.ac.uk/safety/staff/biosafety/

% https://www.gov.uk/guidance/transporting-animals-in-great-britain
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Official Veterinary Surgeon, who reports directly to the UK Food Standards Agency.
Movement of research animals is monitored and regulated by the University Home Office
Liaison Team, with systems in place to ensure all staff are suitably trained to handle and
transport research and, if required, teaching animals.

Standard 4.9: Operational policies and procedures (including e.g. biosecurity, good
laboratory practice and good clinical practice) must be taught and posted for students,
staff and visitors and a Biosafety manual must be available. The VEE must demonstrate
a clear commitment for the delivery of biosafety and biosecurity, e.g. by a specific
committee structure. The VEE must have a system of QA to monitor and assure clinical,
laboratory and farm services, including a regular monitoring of the feedback from
students, staff and clients.

VEE Safety Reporting Structure

The VEE Area Health & Safety Committee is responsible for having effective systems in place
to ensure staff receive the correct information regarding health & safety, producing risk
assessments for site activities and communicating best practice methods to staff. The
committee also ensures that accidents, dangerous incidents and occupational health issues are
investigated and reported to the Director of Health & Safety, and is chaired by the School
Operations Manager, who has responsibility as the designated School Safety Advisor.

The VEE employs a Health and Safety Officer who role is to provides professional advice to
the Head of School, School Safety Advisor®® and other senior VEE and Faculty Staff on all
aspects of health, safety and welfare as they may affect staff, students, visitors and any other
persons working in or visiting the VEE. The VEE is supported by the University Safety and
Health Services®’ team, which includes specialists in chemical, biological, and other risk areas.

Campus-Level Coordination

An operational safety group meets every two weeks, comprising the VEE Technical Managers,
Research Project Officer, and School Safety Officer. The group is empowered to provide
mechanisms to improve management and the culture of Health and Safety in the VEE, and
reports to the VEE Area Health and Safety Committee. The VEE has a deputy biological safety
officer who provides expert advice on all matters relating to biological hazards. They represent
the VEE on the University Biological Safety Committee and appraise all schemes of work for
the VEE before submittal for approval or licencing. They monitor compliance and approve
local risk assessments.

The VEE Biosecurity Policy (Appendix 4.3) has been approved by the School Executive Group
and circulated to all staff and students. All staff and PGR students have access to the policy via
the VEE intranet and all undergraduate students via Blackboard.

Students receive a health and safety induction by the VEE in year 1 of their studies. During the
programmes various lectures and practical classes provide further material on the biosecurity
management of diseases and husbandry systems. Further inductions take place before they
begin CCT with each provider in the final year.

LV Processes

Within LV clinics, students and staff have access to local health and safety rules, and
biosecurity protocols (including identification of patients requiring isolation, protocols for
isolating and barrier-nursing patients, and risk assessments for zoonotic diseases). Monitoring
of student feedback relevant to LV is the responsibility of the LV/BVS partnership group.
Quality assurance and continuous improvement (including consideration of staff and client

36 https://www.bristol.ac.uk/safety/media/gn/ssa-role-gn.pdf
37 https://www.bristol.ac.uk/safety/media/gn/safety-organisation-gn.pdf
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feedback) within LV clinics is the responsibility of the Business Unit Leads, further supported
by the Clinical Governance Manager. A culture of continuous improvement is embedded at all
levels within the organisation.

Quality assurance of external educational partners

Quality assurance processes, including recruitment of partner practices, on-boarding, health
and safety, training, ongoing support and monitoring, and feedback processes, are outlined in
Appendix 3.1 - QA Processes for Educational Partners. There is a focus both on the quality of
teaching provision and ensuring student health and safety. Student feedback on clinical
facilities and teaching is gathered at the end of each CCT rotation and through Student Staff
Liaison Committee (see Area 3). Educational partner practices are monitored through a
minimum of quarterly meetings and annual quality assurance/health and safety visits. All
actions arising from QA processes are monitored for completion.

Comments on Area 4

Since closure of the Langford Vets equine referral hospital and the expansion of the BVSc
programme during the COVID pandemic the VEE has moved to a semi distributed model,
which has provided our final year students with access to much larger caseloads and a greater
understanding of primary care practice.

Suggestions for improvement in Area 4

Although we recognise significant investment on the campus, there are still areas of
improvement required. We aim to reinstate the Langford Campus steering group to develop the
strategy for ongoing maintenance and development of campus.

The introduction and expansion of the successful U2 bus service has further highlighted the
need for additional public transport connections for the Langford Campus.
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AREA 5. ANIMAL RESOURCES AND TEACHING MATERIAL OF ANIMAL ORIGIN

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing
the practical and safe hands-on training in all relevant areas and adapted to the number
of students enrolled. Evidence must be provided that these data are regularly recorded
and that procedures are in place for correcting any deficiencies.

5.1.1 The strategy of the VEE for the use of animals and material of animal origin

Animal handling and husbandry classes in the early years of the programmes include live
anatomy for cats, dogs, exotics, poultry, cattle, pigs, sheep and horses. The VEE keeps a core
number of animals to be used for teaching, in addition to working with local establishments to
support access to animal species. The VEE maintains a register of dogs owned privately by
staff that are available for handling classes, following behavioural assessment. Wyndhurst farm
has a ~200-cow dairy herd, with replacement young stock on site. Student involvement in the
farm is through taught classes and CCT. A flock of sheep, 50-60 shearlings, are kept for
handling and husbandry teaching as well as clinical examination teaching. Rearing pigs (25-
65Kg) are purchased from market and kept on campus as required for use in handling and
husbandry classes. The pigs are subsequently slaughtered and sold through the Langford
Abattoir. Hens are purchased from a local egg producer for teaching and assessment and housed
in purpose-built accommodation. All hens are re-homed when classes are complete. Two
teaching ponies are kept on site, with additional ponies supplied by a local riding school, for
husbandry and handling classes, and revision sessions ahead of animal management OSCEs.
Handling and husbandry classes of exotic species takes place at a local zoo-farm; Puxton Park.

The VEE develops initiatives that replace, reduce or refine (3Rs) the use of live animals in
teaching towards best welfare and care standards. The use and welfare of live animals is
monitored by the VEE Teaching Animal Welfare Group (TAWG): annual use and welfare data
are reviewed and reported to the School Education Committee, Head of School, and the
University of Bristol Animal Welfare Ethical Review Board. The use of live animals is
evaluated across teaching sessions and species, particularly where confinement, restraint or
manipulation is required. Potential compromises of animal welfare, pain or distress
(irrespective of the efforts to minimise this), are identified, reported and appraised by teaching
staff and TAWG. Efforts are made to replace live subjects with non-animal ones, such as
models or computer simulations, where it is possible to do so while still achieving educational
objectives. Examples of replacement practice are:

e use of the haptic cow in place of repetitive reproductive examinations in cattle, and to
prepare students to make best use of the live animal

o use of models to replace both cadaver and live animal use

o flipped classroom teaching to ensure time with live animals is optimally used and
students are well prepared for practical tasks

e use of cadavers to provide surgical experience

5.1.2 Ensuring that each student receives the relevant Core Clinical Training (CCT)

Core clinical training across species (CCT) takes place over an extended final year of the
programme. Students have access to large numbers of diseased animals, and animals subject to
routine veterinary management as displayed in tables 5.1.3 and 5.1.4. CCT includes a balance
of time in first opinion and referral practices (see Area 3 — Table 3.1.4).

We work with a number of educational partners to deliver clinical training through a partially
distributed model. Our primary partner is Langford Vets (LV), a wholly owned subsidiary of
the University of Bristol. LV delivers the caseload and case profile suitable for clinical teaching
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and research through a commercial, multi-disciplinary, customer-focused service. The success
in delivering high quality services, coupled with high client satisfaction, positions LV as a
leading provider of clinical referral services and attracts clients from all over the region. The
divisions of LV are: the Small Animal Hospital (SAH), the Langford Veterinary Practice
(LVP), the Stables Equine Practice (SEP), and the Farm Animal Practice (FAP) , and the
Diagnostic Laboratories— See Standard 4.4 for further details.

Educational Partnership Agreements are in place with 48 established small animal, equine and
farm animal practices to give student access to case load and clinical experience. Partner
practices include independently owned and corporate small animal practices, PDSA charity
practices, independent and corporately owned farm animal practices, a corporate equine
partner, and Bristol Zoological Society. The agreements lay out the roles and responsibilities
of the partner practices in all aspects of the placement, including the learning objectives for
CCT which should be completed within these placements, health and safety, quality assurance
requirements, and staff training in teaching, learning, inclusion, assessment and feedback.
Student feedback and case logs are monitored as part of ensuring adequate case exposure.

The majority of CCT is taught by practitioners focused on day-one case load and approaches.
In the LV SAH across training such as medicine, surgery, cardiology, and neurology, students
are taught by specialists (Diploma holders) with support from the Clinical Demonstrator team
providing an emphasis on (relevance to) first opinion practice.

5.1.3 Ensuring the welfare of animals used for educational and research activities

The welfare of animals used for educational activities is reported to, monitored, reviewed and
reported on by TAWG, as summarised above. TAWG is also responsible for the annual review
and update of VEE teaching animal welfare policies, in line with local requirements and
accreditation standards. Teaching staff are responsible for monitoring and safeguarding the
welfare of the animals in their teaching sessions and reporting any concerns to TAWG.

All animal and veterinary research conducted by VEE staff or students requires prior ethics
approval by the University of Bristol Animal Welfare and Ethical Review Body (AWERB).
Animal research in the UK is controlled under the Animal Scientific Procedures Act (ASPA)
and AWERB along with the University of Bristol Animal Services Unit ensures high ethical
and welfare standards for animals used in research and ensures compliance with legislation. In
the UK, Clinical Veterinary Research is exempted from the normal controls dealing with
experimental procedures under ASPA and is regulated by the RCVS. A sub-group within
AWERB review clinical veterinary research applications, and animal research which sits
outside of ASPA (e.g. observational research). AWERB provides guidance to staff and students
undertaking clinical veterinary research, and the preparation of ethics applications. Specific
teaching sessions are provided to undergraduate and postgraduate students who undertake
research. An AWERB representative sits on the newly formed Association of Veterinary Ethics
Committee, working with the RCVS to ensure consistency of animal and research ethics across
the UK.

5.1.4 How cadavers and material of animal origin for training in anatomy and pathology
are obtained, stored and destroyed

Teaching cadavers are obtained through pet memorial donation programme, local farms and
abattoirs, including the Langford abattoir. Numbers are detailed in Table 5.1.1, in addition
around 500 embalmed prosections are reused in classes from year to year. Material of animal
origin is either stored in freezers, or embalmed and stored in tanks of formaldehyde and water,
or for larger cadavers in the cold room. Preparation and storage are carried out by the technical
staff at both the School of Anatomy and Langford. Discarded cadaverous material is removed
by a contracted biological waste management company, fully licenced by the UK government.
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The VEE operates a farm animal diagnostic and surveillance post-mortem service (FAPS),
contracted to the governmental Animal & Plant Health Agency (APHA). Companion animal
and equine cases are provided through the clinics of LV, and cases are also referred from other

local veterinary practices.

Table 5.1.1 Cadavers and material of animal origin used in practical and anatomical

training
Species 23-24 22-23 21-22 Mean
Cattle (whole calves) 2 6 10 6
Bovine distal limbs 465 470 470 468
Bovine reproductive tracts 432 426 425 428
Bovine kidneys 16 16 8 13
Small ruminants 0 6 10 5
Sheep gastrointestinal tracts 63 30 25 39
Sheep heads 179 153 160 164
Sheep brains 76 55 55 62
Sheep kidneys 4 0 0 1
Whole Lambs/Kids 34 100 100 78
Pigs 2 2 1 2
Piglets 594 652 542 596
Pig livers 62 50 50 54
Pig eyeballs 25 0 0 8
Pig plucks 151 128 128 136
Pig hearts 344 327 327 333
Pig uteri 30 30 30 30
Pig penises + testes 60 56 55 57
Pig kidneys 83 60 85 76
Pig gastrointestinal tracts 37 140 160 112
Companion animals (Whole dogs) 121 105 46 91
Dog forelimbs 60 32 32 41
Dog hindlimbs 60 32 32 41
Dog heads 91 92 83 89
Companion animals (Whole cats) 5 2 0 2
Equine (whole horses) 0 1 0 0
Equine distal limbs 309 303 243 285
Equine heads 39 52 39 43
Equine gastrointestinal tracts 3 44 7 18
Equine uteri 31 31 30 31
Poultry 380 80 80 180
Rabbits 204 202 112 173
Aquatic animals 70 87 72 76
Exotic Pets
Guinea pigs 2 0 0 1
Rats 31 31 31 31
Squirrels 31 31 31 31
Ferrets 1 0 0 0
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Table 5.1.2 Healthy live animals used for pre-clinical training (animal handling,
physiology, live anatomy, animal production, propaedeutics...)

Species 23-24 22-23 21-22 Mean
Bovine 310 303 336 316
Small ruminants 80 88 60 76
Pigs 18 18 12 16
Canine 39 33 25 32
Equine 9 10 6 8
Poultry (Hens) 41 54 46 47
Rabbits / Guinea Pigs 14 13 - 14
Exotics 5* 5* - 5*
Other n/a n/a n/a n/a
* 3 snakes and 2 lizards
Table 5.1.3 Number of patients seen intra-murally (in the VTH).
Species 23-24 22-23 21-22 Mean
Cattle - - - -
Small ruminants - - - -
Pigs - - - -
Companion animals 6,935 8,335 9,550 8,273
Equine - - -
Poultry (and other caged birds) | 18 19 22 20
Rabbits (and other caged 40 58 77 45
mammals)
Other (Wildlife) 11 2 2 5
Table 5.1.4 Number of patients seen extra-murally (in the ambulatory clinics)*.
Species 23-24 22-23 21-22 Mean
Cattle 6,232 6,083 4,998 5771
Small ruminants 1,179 673 551 801
Pigs 9 3 6 6
Companion animals 12,519 9,387 5,014 8,973
Equine 12,055 10,982 9,026 10,688
Poultry 63 18 53 45
Exotic pets (including | 685 664 507 619
rabbits)
Other 244 299 203 249 (camelids)
(camelids) (camelids) (camelids) 0 | 210 (zoo
631 (zoo 0 (zoo (zoo animals) | animals)
animals) animals)

* Ambulatory practices include University owned equine and farm practices and external

partner practices (farm, equine and small animal practices).
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Table 5.1.5 Percentage (%) of 1st opinion cases used for clinical training (both in VTH
and ambulatory clinics i.e. Tables 5.1.3 & 5.1.4)

Species 23-24 22-23 21-22 Mean
Cattle 10-90* 10-90* 10-90* 50
Small ruminants 10-90* 10-90* 10-90* 50
Pigs 10-90* 10-90* 10-90* 50
Companion animals 10-90* 10-90* 10-90* 50
Equine 3-80%* 3-80%* 3-80%* 42
Poultry & rabbits 10-90* 10-90* 10-90* 50
Exotic pets 10-90* 10-90* 10-90* 50
Other (wildlife, camelids, zoo animals) | 10-90* 10-90* 10-90* 50

* In University owned companion animal and farm practices students are involved in 90% of
cases. At external partner practices students may only attend for a portion of the year and 1
student may shadow cases of 1 vet in a practice varying from 5-27 full time equivalent vets
(thus representing as little as 10% of the cases seen by the practice annually).

Table 5.1.6. Cadavers used in necropsy

Species 23-24 22-23 21-22 | Mean
Cattle 147 130 130 136
Small ruminants 140 157 164 154
Pigs 395 251 324 323
Companion animals 181 95 99 125
Equine 43 45 5 31
Poultry & rabbits 305 98* 58* 154
Aquatic animals 0 0 0 0
Exotic pets 19 54 36 36
Other (please specify) 0 1 (other birds) |0 0

*poultry only

Table 5.1.7 Number of visits in herds/flocks/units for training in animal production and

herd health management

Species 23-24 22-23 21-22 Mean
Cattle 83 83 83 83
Small ruminants 15 15 15 15

P | gS 0** O** O** O**
Poultry 0** 0** 0** 0**
Rabbits 0 0 0 0
Aguatic animals 0 0 0 0
Other (please specify) | - - - -

*every final year student performs a herd health visit to Wyndhurst farm ** No commercial
pig or poultry units currently have herd/flock programmes administered through LV. Some
small holder clients' own pigs and receive advice/guidance as necessary.
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Table 5.1.8 Number of visits in slaughterhouses and related premises for training in VPH

(including FSQ)

Species 23-24 22-23 21-22 | Mean
Cattle 84 84 60 76
Small ruminants 84 84 60 76
Pigs 84 84 60 76
Poultry 0 0 0 0
Rabbits 0 0 0 0
Aguatic animals 0 0 0 0
Other (please specify) 0 0 0 0

5.1.5 How the number and variety of animals and material of animal origin for pre-
clinical and clinical training, and the clinical services provided by the VEE are decided,
communicated to staff, students and stakeholders, implemented, assessed and revised

Ongoing review of the veterinary programme occurs though the Veterinary Programme
Committee (VPC). This includes review of which procedures are taught and how, and the use
of live animals in teaching. The School Education Committee reviews actions proposed by the
VPC. The structure and function of these committees is outlined in Area 1. The curriculum
review process which includes practical teaching, includes a greater focus on graduate
outcomes and a shift towards primary care. Quality Assurance of clinical training is outlined
in Area 4.9.

The LV/BVS Partnership Group monitors the relationship between the VEE and Langford
Vets, see Area 1 for further details.

Standard 5.2: In addition to the training provided in the VEE, experience can include
practical training at external sites, provided this training is organised under the
supervision of teaching staff and follows the same standards as those applied in the VEE.

5.2.1 Organisation and management of the external sites (teaching farms, ...) and the
involvement of students in their running (e.g. births, milking, feeding, ...)

Pre-clinical training includes off-site exotic species teaching by VEE staff at Puxton Park. CCT
includes use of external Educational Partner Practices as part of the distributed model, and
under the terms laid out in the Educational Partnership Agreements. CCT placements are
overseen by the Director of Clinical Placements; further information provided in Area 4. The
RCVS requires all students to undertake animal husbandry and clinical EPT placements which
students organise themselves. A database of placements is maintained, and dedicated
administrators and academic staff provide support to students. For further information, see
Standard 3.6.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing
procedures. Under all situations students must be active participants in the clinical
workup of patients, including problem-oriented diagnostic approach together with
diagnostic decision-making.

5.3.1 How nursing care skills are implemented and taught to undergraduate students

Clinical skills, including nursing skills, are taught in the Clinical Skills Lab prior to CCT by
qualified veterinary surgeons and veterinary nurses. In CCT, students routinely undertake
nursing skills under the supervision of qualified clinical staff in the VTH and at external partner
practices. These clinical staff will be veterinary surgeons, nurses and other members of the
clinical team preparing students to work in an inter-professional team. Students gain additional
experience on EPT placements under the supervision of qualified clinicians.
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5.3.2 Group Sizes

Group size for CCT in the VTH, is a maximum of 5 students, and normally no more than 2
students overseen by a supervising vet. Group size for CCT at clinical educational partners
ranges from 1 student at smaller partner practices to 3 at the largest practice. Monitoring of
case logs, and feedback from students at the end of every placement on access to cases is
undertaken to ensure students gain practical experience over a wide range of cases.

5.3.3 Hands-on involvement of students in clinical procedures in the different species

On all CCT, and under the supervision of qualified clinical staff, students are required to take
active roles and responsibility for the management of patients, including the administration of
anaesthesia and medications, diagnostic image acquisition and participation in surgical
procedures. Students initiate contact with clients, take a history and perform a physical
examination (if it is deemed safe), and then construct problem lists and diagnostic plans before
seeking input from the responsible clinician. They are then involved in the daily care of in-
patients and perform diagnostic or therapeutic tasks commensurate with their level of
experience and compliant with the UK Veterinary Surgeons Act (1966). Dedicated CCT
ensures active involvement in anaesthesia, surgery, critical care and necropsy. Student clinical
activity is monitored through review of case logs completed by students. EPT provides
additional opportunities for students to engage in clinical activity.

5.3.4 Procedures used to allow all students to spend extended periods in discussion,
thinking and reading to deepen their understanding of the clinical case and its
management

Case-based learning and coursework tasks require students to discuss, reflect and extend their
understanding of clinical cases. In CCT students are encouraged to use quiet periods to prepare
for upcoming cases. Patient rounds and/or case discussions occur on all relevant rotations.
Students complete a Reflective Log in every final year rotation. Final year coursework
incorporates exploration and application of the evidence-base.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core
Clinical Training (CCT) must be comprehensive and maintained in an effective retrieval
system to efficiently support the teaching and learning, research, and service programmes
of the VEE.

5.4.1 Student Access to Patient Record Systems

The VTH currently uses the veterinary management system, RXWorks. A change to EzyVet is
planned for Autumn 2024. Both systems record all client and patient records, financial data and
communication logs. Students have access to records for writing notes, plans and discharge
instructions. Records can be searched under a variety of criteria for clinical research purposes.
Test results from the diagnostic laboratories LIMS system are integrated into the veterinary
management system. All images are stored centrally on the PACS system with terminals able
to access and display DICOM images throughout the clinical areas to which students have
access. A separate database for clinical governance including critical incidents is kept on the
network system.

The FAP has access to the dairy management programmes used by farm clients for example
UniformAgri. The practice uses Total Vet for analysis of data and My Healthy Herd for herd
health planning. These tools are used in population medicine teaching.

Students receive training in use of the VTH patient record systems ahead of final year, during
the Classroom to Clinics unit.

External partner practices use a number of different systems, mirroring the range students may
encounter after graduation. Student handbooks accompanying placements detail how they can
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access these. Quarterly quality assurance visits include discussion of student access to record
systems.

Comments on Area 5

Identifying student involvement with cases both in terms of numbers seen in practices and
utilisation of these by students is challenging with the current data availability. From May 2024
new software for students to log case involvement will allow improved visibility of case
numbers and student involvement, across species and placements.

Patient record systems vary in their ability for a practice to allow access to students for visibility
of case information but without risk of students editing sensitive financial or personal client
data. We continue to work with external educational partners to highlight the importance of
student access to these systems, and while students do currently have methods to access records
in all practices this may be in a supervised rather than independent manner.

Suggestions for improvement in Area 5
A recently published handbook from the American Association of Veterinary Medical Colleges
(AAVMC) reviews cadaver use, alongside live animals and models in clinical skills teaching.

TAWG are currently reviewing this and we anticipate this will support our continued review
of live animal, cadaver and model use throughout the curriculum.
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AREA 6: LEARNING RESOURCES

Standard 6.1: State-of-the-art learning resources must be adequate and available to
support veterinary education, research, services and continuing education. Learning
resources must be suitable to implement teaching facilities to secure the ‘never the first
time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely
access to learning resources, whether through print, electronic media or other means,
must be available to students and staff and, when appropriate, to stakeholders. State-of-
the-art procedures for bibliographical search and for access to databases and learning
resources must be taught to undergraduate students, together with basic English teaching
if necessary.

In line with the University Strateqy® state-of-the-art learning resources are provided both
physically and online, and at the central and local campus level. These services are made
available to all VEE staff and students, and Langford Vets staff. Guidance on accessing
learning resources is provided from the start of the student journey which link through to the
range of relevant services.

Library Services - https://www.bristol.ac.uk/library/

University Library Services are guided by a Divisional Plan® (2023-30) which has Education
and the Student Experience as one of the four main strategic priorities. Library staff partner
with academics to provide access to learning resources that underpin curriculum enhancement
embedded within a research-rich curriculum that engages with the latest Bristol research.

The Subject Librarian reports to the School Education Committee, where decisions on Library
resources are made. An annual cycle of reading list updates is managed by Programme and
Year Leads, and the Library purchases books in print and eBook format (where available).
Annually, academic staff make requests to the Faculty Librarian for resources to support their
research and clinical practice, including new journal access.

An Information and Digital Literacy (IDL) Framework*® and a Subject Support*! team is
dedicated to providing teaching and training to undergraduate and postgraduate students. Our
IDL Case Studies* include how library training in bibliographic database searching is firmly
embedded into the veterinary curriculum within the Evidence-based Veterinary Medicine
(EBVM) strand.

State-of-the-art learning resources

A state-of-the-art Clinical Skills Lab (CSL) and drop-in facility are provided at the Langford
Campus. The CSL provides students with opportunities to learn practical skills in a safe,
relaxed environment using stations, models and simulators, before moving on to performing
the technique on live animals. There is a dedicated assessment area for OSCEs and stations for
clinical and animal handling revision. As well as scheduled classes, students can drop-in to the
CSL to practice in their own time; but must not work alone. The CSL includes innovative
teaching tools, such as the Haptic Cow and Horse computer simulator. The simulator enables
virtual examinations using touch-feedback that mimics bovine and equine anatomy to prepare
for clinical examination of live animals — see Standard 6.3.

In years, 1-3 of the BVSc other innovative learning resources are used. For example, histology

38 https://bristol.ac.uk/university/strateqy/

3 https://www.bristol.ac.uk/media-library/sites/library/documents/LibraryServices_DivisionalPlan_2023-29.pdf
40 https://www.bristol.ac.uk/media-
library/sites/library/documents/Information%20and%20digital%20literacy%20framework.pdf

41 https://www.bristol.ac.uk/library/subject-support/

“2 https://www.bristol.ac.uk/media-library/sites/library/documents/IDL %20case%20studies. pdf
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teaching is enhanced by the virtual digital microscope, a web-based library of images taken
from microscope slides that aid the learning of the structure of tissues and organs. Anatomy
teaching includes access to the Anatomy Museum and a custom-built Imaging Suite to study
normal and abnormal tissue via a variety of diagnostic imaging modalities. BVSc AGEP
students take advantage of the purpose-built Anatomy and Post-Mortem facility at Langford.

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by
an IT expert, an e-learning platform, and all the relevant human and physical resources
necessary for the development of instructional materials by the staff and their use by the
students. The relevant electronic information, database and other intranet resources
must be easily available for students and staff both in the VEE’s core facilities via wireless
connection (WiFi) and from outside the VEE through a hosted secured connection, e.g.
Virtual Private Network (VPN)

Professional Services support is provided by Library Services, IT Services and the Digital
Education Office

Library Services - https://www.bristol.ac.uk/library/

The library provides access to and support for millions of research and learning resources in
print and online and is committed to providing high-quality facilities and services to enrich
scholarship at the University and enable all students to access library resources and study
spaces. University Library Services employs 129 FTE staff. The Veterinary Library is serviced
by 1 FTE Library Assistant and a 0.4 FTE Subject Librarian, who holds an MSc in Library and
Information Science. This library at Langford holds copies of all the books for VEE courses,
and the Medical Library in Clifton holds multiple copies of books for years 1-3 of the BVSc.
Books from any Library can be to be sent to Langford on request.

University library facilities and resources include:

Eight libraries, plus study centres across campus

Printed books and journals

eBooks and thousands of peer-reviewed eJournals

Databases and reference management tools to support a literature search

PCs, laptops, wireless access and power sockets for student IT devices

Subject Librarians and research support for specialist training and advice

Access to other UK university libraries, and to materials from libraries worldwide

A Bristol library app enables students to borrow books by scanning them with their phone, see
which libraries and study centres are closest, keep track of any books on loan, book study skills
workshops, search the catalogue for library resources, check library opening hours, book a
study space or desk, get regularly updated reading recommendations, and manage their
reservations. Most of the library's electronic resources are available to use both on-site and
outside of the University. Access is controlled by authentication (login) via the University's
proxy server and is detailed on the website*.

Procedures for bibliographical search, software available and access to databases

Subject Librarians offer one-to-one support for bibliographical searches via Microsoft Teams,
working collaboratively with students and staff. Library staff actively monitor the opportunities
and risks offered by using Al in research and provide advice for students in line with university
policies.

43 https://www.bristol.ac.uk/library/find/access-eresources/

64


https://www.bristol.ac.uk/library/
https://www.bristol.ac.uk/library/find/access-eresources/
https://www.bristol.ac.uk/library/find/access-eresources/

University of Bristol, Bristol Veterinary School, EAEVE Self-Evaluation Report 2024

The Library Guide for the Vet School** gives access to the bibliographic databases required for
a literature search, as well as online training resources, including some in-house tutorials on
species searches. We subscribe to the key databases for a Veterinary literature search, including
CAB Abstracts; Medline (on Ovid); Scopus, Web of Science and more. In 2019 the Library
invested in an upgrade to OCLC’s WorldShare Management System and WorldCat Discovery
service.

Library study spaces

There are over 3400 student study spaces* available (many of which can be reserved) across
the 8 libraries and 5 study centres, with 87 spaces in the Veterinary Sciences library and 264
in the Medical Library. Students are encouraged to use study spaces for both group work and
individual study.

Library opening hours

Opening hours for all University Libraries are available online. An out-of-hours live chat
enquiry service is also available.

IT Services - https://www.bristol.ac.uk/it-services/
Computing facilities and support for students and staff are provided by IT Services.

e Free access to Microsoft Office 365, including Word, Excel, PowerPoint, Outlook,
OneNote, OneDrive, and Teams.

e Avirtual IT Service Desk for with IT support both on and off campus.

e The Student Laptop and Mobile Clinic provides advice and support to students for
personally owned devices and connecting to University services.

e The IT Counter in the Arts and Social Sciences Library can assist with University 1T
owned hardware and software, services, as well as the collection/return of University
owned IT equipment.

e On request, access to assistive software such as voice recognition software, screen
readers, mind mapping resources and PDF scanning.

e Help and support on a wide range of topics is available on the IT Service website.

The University of Bristol app provides students with access to personalised teaching timetables,
guidance on where to find help and support, guides about the university experience, listings of
events and activities to get involved in and registration of attendance at teaching sessions. For
more details about the information provided here, and other services please visit
http://www.bristol.ac.uk/itservices/info/students.html

Computing facilities

Students are provided with advice*® for buying their own computer to use in their studies. Fast
wireless internet access for staff and students is provided across both campuses, and in all
University student accommodation. When working away from the University a range of
options, including a VPN, are available for off-site access to other University facilities and
information. Training and documentation, IT courses and learning resources, are available to
all students*’.

Networked computers and printing facilities are available at:

Clifton Campus: There are a number of study spaces*® with computers available with some
open on a 24-hour basis. Students also have access to computer spaces in School of Anatomy.

4 https://bristol.libguides.com/veterinary-sciences

4 https://www.bristol.ac.uk/students/your-studies/libraries-study-spaces/study-spaces/
46 Your computer | Current students | University of Bristol

47 http://www.bristol.ac.uk/students/study/skills-development/computing/
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(Monday to Thursday from 8am till 7.30pm and on Friday from 8am to 6pm with extended
evening opening at certain times of the year).

Langford Campus: Pearson Building Computer Rooms (67 spaces), available for formal classes
and for open access use at other times; Student Barn; Source Cafe.

Digital Education Office (DEO) - https://www.bristol.ac.uk/digital-education/

Centrally, the DEO provides tools, software, training and support for staff to create, deliver and
support learning resources:

e Blackboard - the University of Bristol's centrally supported virtual learning
environment (VLE).

e Class Collaborate - a video conferencing tool developed for educational purposes

e PointSolutions (formerly Turningpoint) - a student response system

e Questionmark - a dedicated system for delivering and managing online formative,
high-stakes summative assessments

¢ Re/Play - facilitates staff in the creation, editing, automatic captioning, publishing and
management of audio-visual content.

e Turnitin — plagiarism detection software

For further information on these resources, and a full list of other software supported by DEO
please see: https://www.bristol.ac.uk/digital-education/tools/. Support for digital education is
also provided by the Faculty Technology Enhanced Learning Team*®, 2 FTE of which are
embedded in the VEE.

Teaching material is uploaded to the VLE in three formats for accessibility: PowerPoint and
PDF (1 slide per page, and 6 slides per page). The revised BVSc curriculum has a dedicated
Equity, Diversity and Inclusivity (EDI) group which produced an inclusivity checklist based
on Universal Design for Learning®® to support accessibility for different learners.

Standard 6.3: The VEE must provide students with unimpeded access to learning
resources, internet and internal study resources, as well as facilities and equipment for
the development of procedural skills (e.g. clinical skills laboratory). The use of these
resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of
changes in learning resources.

The Library has a digital first policy for provision of journals and books, and subscribes to a
number of large e-book and e-journal packages from key publishers across all academic
disciplines. Two large veterinary journal backfiles have recently been purchased, providing
access to older editions online. Library print collections at the Veterinary Sciences Library
include print books (5616 titles; 8324 volumes) and print journals (294 titles; est 7200 volumes)

Resource Lists® are used to provide simple and reliable access to readings and resources
required for successful study at the University and are updated annually. Study support
resources, including study skills, peer-assisted learning, and language course are freely
available to students®®.

Teaching staff regularly use software such as Menti, PointSolutions and Padlet, alongside other
digital tools such as Microsoft OneNote to enhance interactive teaching approaches. OneNote
and Articulate 360 software are used for delivery of case-based learning (CBL). Assessment
processes are supported by the use of RISR software for OSCE assessments, and MyProgress

48 https://fohs-tel.org.uk/

49 https://u-dl.com/

%0 https://www.bristol.ac.uk/library/use/resource-lists/

51 https://www.bristol.ac.uk/students/your-studies/study-support/
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software to track student performance and experience within rotations (see Standard 8.4).

VEE staff led the RCVS Knowledge funded EBVM 1, 1l and 111 projects (between 2015 and
2020. The EBVM learning platform is an open-access resource used in VEEs world-wide and
is embedded within the BVSc curricula. The Subject Librarian played an active role in the
development of learning resources for EBVM, notably by co-authoring the Acquiring Evidence
chapter of the online tutorial EBVM Learning®?,

Evaluation of new technology is undertaken using a range of methods. Robust procurement
processes, with central University support, are in place for technology requiring significant
investment. Student feedback is routinely gathered on student-facing technical resources
through Unit Evaluations, Student Staff Liaison Committee and bespoke questionnaires.
Development and roll-out of physical and digital aspects of CBL has been evaluated through
Bristol Institute of Teaching and Learning (BILT)-funded projects. A specific evaluation plan
of the revised BV Sc curriculum captures both staff and student feedback.

Organisation and supervision of the clinical skills labs

The Clinical Skills Laboratory (CSL) team consists of 7 technicians (4.1 FTE), most of whom
teach and/or support clinical skills teaching and assessment on the BVSc and BVSc AGEP.
The team also maintain equipment and manage provision of consumables for each class, and
work closely with the Clinical Demonstrators who lead the sessions.

Students complete a Health and Safety assessment prior to using the CSL. In order to use the
drop-in (unsupervised) service, students must first read the Induction, House Rules, and Lab
Area Rules documents on the VLE. They are not permitted to use the CSL alone. There are
two drop in sites at Langford: The Education Development Centre (for animal handling) and
the Alborada (for clinical skills). Students can book stations and models found in the CSL at
Langford including:

* Animal handling OSCE skills (BVSc Year 1 and 2+, BVSc AGEP Year 1+)
* Anaesthesia (BVSc Year 3+, BVSc AGEP Year 2+)

» Bandaging (BVSc Year 3+, BVSc AGEP Year 2+)

* Diagnostics (BVSc Year 3+, BVSc AGEP Year 1 and 2+)

* Surgical preparation (BVSc Year 3+, BVSc AGEP Year 2+)

» Surgical skills (BVSc Year 3+, BVSc AGEP Year 2+)

We also have some small animal handling and clinical equipment available for at the School
of Anatomy, which can be booked online, between Monday-Friday, 9-5.

Over 120 clinical skills instruction booklets®® covering a range of techniques have been
developed by the CSL team (staff and recent graduates). Some are now freely available under
a Creative Commons License via our website. These are well used and cover a range of skills
within areas such as bandaging, horse handling, laboratory skills and using sharps. The team
has also created a series of flipped classroom resources for each of the animal handling and
clinical skills practical classes. Students complete this material in preparation for classes and
to maximise time spent on hands-on activities.

The VEE has been successful in securing funding via BILT to undertake robust evaluations of
innovations, for example projects relating to evaluation of clinical skills models (2017/18)
evaluation of the CSL as a learning environment (2016/17, 2018/19 and 2019/20) and
evaluation of the flipped classroom approach (19/20), with several publications in peer-

52 https://learn.rcvsknowledge.org/course/view.php?id=2
53 https://www.bristol.ac.uk/vet-school/research/comparative-clinical/veterinary-education/clinical-skills-
booklets
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reviewed journals.
Comments on Area 6

We benefit from the library and technology resources available to a leading research-intensive
University. Locally, investment in software and training in the delivery of CBL, flipped-
classroom activity, online assessments, and final year workplace-based assessments has
enabled us to modernize and innovate in many aspects of the curriculum, improving both
student and staff experience.

Suggestions for improvement in Area 6

Curriculum mapping software: The functionality of our current mapping software has proved
to be limited in both flexibility to changing requirements and resilience. We are currently
exploring alternatives. In the meantime, we enable students to access curriculum information
(including session intended learning outcomes and mapping to day one competences) through
an interactive spreadsheet

EPT placement management: We are exploring EPT management software, Oxynet to replace
the current RCVS Student Experience Log (SEL) which is no longer fit for purpose. The new
software will improve approvals of placements, reporting of student progress and is
significantly more user-friendly.

Challenging eBook and eJournals market: eJournal prices continue to increase and some
publishers will not allow outright purchase of certain book titles, but only leasing at extremely
high cost via a third-party supplier. Universities worldwide are establishing ways to adapt to
this model but given the high cost we are looking to the open access movement to help manage
this in the future.
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AREA 7: STUDENT ADMISSION, PROGRESSION AND WELFARE
Standard 7.1: Student enrolment

The VEE must consistently apply pre-defined and published regulations covering all
phases of the student “life cycle”, e.g. student admission, progression and certification. In
relation to enrolment, the VEE must provide accurate and complete information
regarding the educational programme in all advertisements for prospective national and
international students. Formal cooperation with other VEEs must also be clearly
advertised.

The Quality Framework®* is published online and includes copies of all relevant University
regulations, procedures and Codes of Practice. Full details of the student life cycle, admissions
and course content are advertised on the VEE webpages for the veterinary programmes®°.

We advertise our programmes through one virtual and three in-person Open Days per year. We
hold five in-person events for applicants who have successfully received an offer. We also
participate in presentations overseas including annual attendance at international events
including the American and Canadian Pre-Veterinary Medical Association Symposia and the
American Association of Veterinary Medical Colleges virtual fair.

Standard 7.2: Student numbers

The number of students admitted must be consistent with the resources available at the
VEE for staff, buildings, equipment, healthy and diseased animals, and materials of
animal origin.

Table 7.2.1 Number of new students admitted to the VEE

23-24 2022-23 2021-22 Mean
Type of BVSc BVSc BVSc BVSc
students | 2V°¢ | acep | BVSC | acep | BVSC | acep | BVSC | acep
Standard | 15, 41 130 32 188 46 156 40
Students
Full Fee
44 17 1 14 1 11
Students 3 3 3 3
Total 194 58 165 45 202 49 187 51
Table 7.2.2 Number of veterinary students registered at the VEE
2023-24 2022-23 2021-22 Mean
Year Group BVSc BVSc BVSc BVSc
BVSc AGEP BVSc AGEP BVSc AGEP BVSc AGEP
First Year 194 58 165 45 202 49 187 51
Second Year 166 44 189 49 175 52 177 48
Third Year 173 52 161 50 149 38 161 47
Fourth Year 154 47 157 37 141 151 42
Fifth Year 147 142
Total 834 818 174

54 https://www.bristol.ac.uk/academic-quality/facultyadvice/

SShttps://www.bristol.ac.uk/study/undergraduate/search/search_results/?q=veteri&query=veterinary&filter%3A

UndergraduateCourse-year=2025
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Table 7.2.3 Number of veterinary students graduating annually

Type of 2023-24 2022-23 2021-22 Mean
BVSc BVSc BVSc BVSc
Students | BVSc AGEP BVSc AGEP BVSc AGEP BVSc AGEP
Standard | 4,9 43 127 33 141 | NA | 133 38
Students
Full Fee | ¢ 4 10 4 2 N/A 5 4
Students
Total 147 47 137 37 143 | N/A | 138 42

Table 7.2.4 Average duration of veterinary studies for those graduating in 2024

Duration (5 years BVSc/4 years BVSc

AGEP) % of students who graduated in 2024*
Duration (5 years BVSc/4 years BVSc 84%
AGEP)
: : : 14%
Plus 1 year (includes intercalation students)
Plus 2 years 1%
Plus 3 years or more 1%

*Combined cohort of 194 graduating students in 2024.
Table 7.2.5 Number of postgraduate students registered at the VEE

Type of Students 2023-24 2022-23 2021-22
PhD Research 53 48 49
MSc Research 5 4 7
Veterinary PG Diploma (Interns) 0** 12 12
Veterinary PG Masters (Residents) 4* 6* 10
PGT Glob_al Wildlife Health & 41 35 61
Conservation

* PG Masters Programme closed. Final year is 2023-24
**PG Diploma Programme closed. Final year was 2022-23

Standard 7.3 Selection and progression criteria

The selection and progression criteria must be clearly defined, consistent, and defensible,
be free of discrimination or bias, and take into account the fact that students are admitted
with a view to their entry to the veterinary profession in due course. The VEE must
regularly review and reflect on the selection processes to ensure they are appropriate for
students to complete the programme successfully. If the selection processes are decided
by another authority, the latter must regularly receive feedback from the VEE. Adequate
training (including periodic refresher training) must be provided for those involved in the
selection process to ensure applicants are evaluated fairly and consistently.

In partnership with the University Admissions Office, the Strategic Admissions Committee
(SAC) works to oversee admissions policies and process. The VEE is committed to promoting
diversity in the veterinary profession, to create a truly international community. The success of
selection processes is assessed by the SAC, who consider feedback from programme directors
around academic performance, the diversity of the student body, and employer feedback. See
Standard 1.2 and Appendix 1.2

70



University of Bristol, Bristol Veterinary School, EAEVE Self-Evaluation Report 2024

Standard academic entrance requirements
5-year BVSc programme

General Certificate of Education (GCSE): Applicants must have a 4 or C in GCSE Mathematics
or equivalent and a 4 or C in GCSE English or equivalent.

A level examinations: (The UK 18-year-old school qualification, typically 3-4 taken. Graded
A-E, A highest): AAA including Chemistry and one of Biology, Physics, Mathematics or
Further Mathematics.

Graduate applicants are required to obtain a 2:1 in a relevant degree and BBB at A-level
4-year BVSc AGEP programme

Students must have achieved an undergraduate bachelors degree (first or 2:1 or equivalent) in
a relevant science subject. Other science-related degree courses, including those achieved
overseas, are considered on a case-by-case basis.

English Language requirements and equivalent UK/overseas qualifications are available via
our web-pages®®, with links to the admissions statements at the foot of each course’s page (See
also Appendix 7.1). We do not require specific work experience for entry; instead applicants
are required to complete a Supplementary Assessment Questionnaire (SAQ), drawing on
relevant experience to support their answers.

Selection process

A 3-step selection process for entry exists for both programmes: a check that minimum
academic requirements (predicted or achieved) are met; answers to the SAQ are scored,;
applicants are then ranked based on score for offers to be made.

Guidance is provided via the University website®’, and in bespoke communication via our
admissions system. Fair and consistent consideration is achieved by publishing admissions
requirements/selection processes and evaluating every applicant against these criteria;
evaluating SAQ responses against a selection grid to encourage consistent evaluation; standard
setting meetings to ensure all selectors are applying the selection grid consistently; and regular
spot checks to ensure compliance with legal and policy requirements.

Enhancement of Diversity (Widening Participation (WP))
The VEE offers a programme of widening participation opportunities
https://www.bristol.ac.uk/vet-school/equity-diversity/widening-participation/

Contextual offers are available to eligible UK applicants to the 5-year BVSc programme. Full
details of eligibility can be found here®®. Gateway to Veterinary Science® is a route to the
BVSc for students from low socioeconomic areas with the potential to become a veterinary
surgeon but who do not meet the standard academic entry requirements for our five-year BVSc
programme. The one-year programme is managed by the School of Anatomy. Successful
completion of the Gateway year allows automatic progression onto the 5-year BVSc
programme. We also have routes onto this programme via full time, one-year International
Foundation Programmes managed by the Centre for Academic Language and Development®
or Kaplan International®.

The VEE is a founding member of the Widening Participation Veterinary Schools Network, an

56 https://www.bristol.ac.uk/study/undergraduate/2025/vet-science/

57 https://www.bristol.ac.uk/study/undergraduate/apply

58 https://www.bristol.ac.uk/study/undergraduate/entry-requirements-qualifications/contextual-offers/
%9 https://www.bristol.ac.uk/study/undergraduate/2025/vet-science/bvsc-gateway-to-veterinary-science/
80 https://www.bristol.ac.uk/academic-language/study/ifp/

61 https://www.kaplanpathways.com/where-to-study/uk-universities/university-of-bristol/
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organisation open to widening participation representatives from all UK VEEs. Members
convene regularly to collaborate, share ideas, and best practices, and plan online events for
prospective veterinary and veterinary nursing students from Widening Participation
backgrounds.

Appeals Process

The University Admissions Appeals Policy®? provides detailed information on how admissions
formal and informal complaints and appeals are managed. This policy is advertised to all
applicants through the University admissions webpages.

Standard 7.4: Disabilities policies and procedures

There must be clear policies and procedures on how applicants with disabilities or
illnesses are considered and, if appropriate, accommodated in the programme, taking into
account the requirement that all students must be capable of meeting the ESEVT Day
One Competences by the time they graduate.

The University’s policy of equal opportunity ensures compliance with the Equality Act (2010);
that all applicants are considered on the same academic grounds. Students with a wide range
of disabilities or health conditions can achieve the required standards of knowledge and skills
to enable them to practise, each case is individually assessed with close reference to the RCVS
Guidance on the Admission of Students with Disabilities. All students must submit a pre-course
health questionnaire prior to commencing their studies, which is screened by the University’s
Occupational Health Service. The University Occupational Health team assesses students
ahead of enrolment so that any required adjustments can be identified and facilitated. The VEE
Disability Coordinator is involved in initial conversations and considerations to signpost and
explore available options and support. Support available during the programme is described in
Standard 7.7

Standard 7.5: Progression decisions

The basis for decisions on progression (including academic progression and professional
fitness to practise) must be explicit and readily available to the students. The VEE must
provide evidence that it has mechanisms in place to identify and provide remediation and
appropriate support (including termination) for students who are not performing
adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be
able to respond and amend admission selection criteria (if permitted by national or
university law) and student support if required.

Academic requirements

Students are provided information about the mechanisms and requirements associated with
progression via the Programme Handbook which is freely available via Blackboard, and the
University’s Regulations and Code of Practice for Taught Programmes®3. Students are required
to pass (standard pass mark 50%) all units to progress onto the next year of study. A student
who fails to achieve the pass mark for any assessment is permitted a second attempt (resit).
Unless there are validated exceptional circumstances, students failing to pass any assessment
at the second attempt (resit) will be required to withdraw from the programme. A maximum
period of study of 7 years for the BVSc and 6 years for the BVSc AGEP to complete the
programme is permitted and therefore students are normally only able to retake two academic

62 hitps://www.bristol.ac.uk/media-library/sites/study/documents/policies/Applicant Complaints and Appeals

Policy 2024.pdf
83 https://www.bristol.ac.uk/academic-quality/assessment/codeonline.html
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years before they are required to withdraw from the programme.
Professional requirements

Academic misconduct, including plagiarism, is considered within the Programme Handbook,
the University website®* and the University Assessment Regulations. The overall responsibility
for dealing with allegations of plagiarism and other academic misconduct lies with the Faculty
Education Director.

Students within the VEE have a responsibility to ensure they are fit to practise and therefore
able to study on a professional programme and ultimately practise in their profession after
graduation. Fitness to practise (FTP) requirements and the process, and actions that may bring
a studglts’ fitness to practise into question, are outlined in the Programme Handbook, and
online®.

Supporting students who are not performing adequately

Personal Tutors are made aware of students who fail any component of their summative
assessments, and then work with them to identify what support they may need to enable them
to improve their performance.

Concerns around student performance may also be identified outwith assessments. Pastoral
concerns and attendance are closely monitored. Initially, any wellbeing or attendance concerns
are discussed directly with student by their Personal Tutor; to establish whether there are any
additional support needs. Students with persistent or high levels of poor attendance despite
additional support will also meet with the academic lead of the respective year of the
programme, to supportively discuss their reason for absence and establish any steps towards
proactive resolution. Students with ongoing attendance concerns, despite prior supportive
interventions, are referred to the Academic and Support Team (A&ST) (see information on
Fitness to Practise; Standard 7). All students who either fail summative assessment or a
returning following suspension are invited to meet the A&ST.

Students often identify issues with performance themselves and are encouraged to discuss these
with their Personal Tutor. All of these mechanisms are designed to be supportive and once any
issues are identified there are a range of different support services which students may be
referred to including Senior Tutors within the VEE, University Health and Wellbeing services,
Student Finance, University Study Skills services, Disability Services, and the Careers Service.
The VLE (Blackboard) signposts to student all support mechanisms noted above and is
regularly updated.

Attrition

Attrition rates (Table 7.5.1) are reviewed annually. Programme Directors also have the
opportunity to raise concerns around attrition within the SAC in the context of admissions
processes.

The majority of our students progress well through the programme with a large proportion of
students of our five-year programme completing their studies in that time. Early indicators
suggest that students on the BVSc AGEP will similarly progress through their years of study
continuing the trend that the significant majority of our students graduate in a timely manner.

64 https://www.bristol.ac.uk/students/support/academic-advice/academic-integrity/plagiarism/
85 https://www.bristol.ac.uk/health-sciences/student-fitness-to-practise/
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Table 7.5.1 Absolute attrition rates for BVSc students (5-year Programme)

Year of Entry Reason f_or Attrition* _
Academic Personal % of original cohort

2016 5 2 4.79

2017 0 6 4.13

2018 2 11 4.23

2018 BVSc AGEP | 0 0 0

2019 BVSc AGEP |1 1 0.64

2020 BVSc AGEP |1 1 1.8

*Defined as students who leave the course and never return
Standard 7.6 Student exclusion mechanisms

Mechanisms for the exclusion of students from the programme for any reason must be
explicit. The VEE’s policies for managing appeals against decisions, including admissions,
academic and progression decisions and exclusion, must be transparent and publicly
available.

Exclusion of students

Decisions around exclusion as a result of poor academic performance are made by the Faculty
Exam Board, whilst decisions around exclusion based on fitness to practise concerns are made
by the VEE and Faculty FTP Committee Panel. Details of any award the student may be entitled
to are provided in the Programme Specific Regulations®®.

Appeals

The appeals process for academic and progression decisions is detailed in examination,
University, and Programme regulations signposted from the programme handbook. Students
can appeal FTP decisions through the Student Complaints procedure, as set out in the
University Rules and Regulations®’.

Standard 7.7: Student support

Provisions must be made by the VEE to support the physical, emotional and welfare needs
of students. This includes but is not limited to learning support and counselling services,
career advice, and fair and transparent mechanisms for dealing with student illness,
impairment and disability during the programme. This shall include provision for
disabled students, consistent with all relevant equality, diversity and/or human rights
legislation. There must be effective mechanisms for the resolution of student grievances
(e.g. interpersonal conflict or harassment).

Personal Tutors

All students in the University are allocated a personal tutor® (PT), for academic and pastoral
support. The PT normally supports a group of students from the same year group for the
duration of the programme. In their penultimate and final years, students may additionally opt
to have a Professional Mentor (PM), advising on careers and professional development. PMs
are veterinary surgeons employed by Langford Veterinary Services, across the three main
species areas. PT meetings are scheduled a minimum of termly and follow a structured format
to discuss general progress, EPT placements and career planning. There is also a formal

5 https://www.bristol.ac.uk/media-library/sites/academic-quality/documents/taught-code/annexes/requlations-
for-specific-programmes.pdf

87 https://www.bristol.ac.uk/secretary/student-rules-regs/

88 https://www.bristol.ac.uk/students/support/personal-tutors/
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requirement to discuss reflective portfolio submissions with the PT.

The PT system is overseen by the VEE Senior Tutor team, who provide training and ongoing
support to PTs, a conduit for communication with the School Disability Coordinator, Faculty
and wider University, and additional support for students.

Student illness, impairment and disability

All students can access, or be referred to, the wellbeing service® which provides access to
counselling, mental health support, disability services, and signposting to other health services.

Referral of a student to Disability Services enables the student to meet with a Disability Advisor
to obtain a Study Support Plan (SSP), which includes recommended adjustments which should
be made to the student’s learning experience. The SSP is made available to the School
Disability Coordinator, who is responsible for ensuring appropriate implementation of the plan,
and that the adjustments are compatible with the requirements of the programme.

If a change in health that impacts a student’s engagement with the clinical aspects of their
programme, a referral to the Occupational Health team to assess their current fitness to study
and whether any adjustments are required to support them to engage in the clinical
environment.

Where appropriate, students are supported to create a Health Passport, a document that can be
used to inform clinical staff of any adjustments required. This is created jointly by the student,
Senior Tutor, and School Disability Coordinator and shared by the student with relevant staff.

Support for Students

The University Student Support Services’® support students with their physical, emotional and
welfare needs, including a range of 24/7 emergency and non-emergency services. Practical
support is provided via the Student Information Service, Emergency Funding through hardship
funds (some of which are provided by the VEE), Accommodation Office, Careers Support, and
the IT Service Desk. PTs may also signpost the University’s Study Skills Service to students
who may require specific study support. The VEE provides an out-of-hours emergency
telephone contact number, and a local report and support system for students to report
inappropriate behaviour.

Wellbeing and Inclusivity

A wellbeing curriculum runs throughout all years of the programmes to normalise
conversations around mental wellbeing through exploration of an evidence-based approach. A
student-run Wellbeing Week is run in January each year for staff and students.

The University Student Inclusion Team® offer support to staff in developing good practice
relating to student inclusion and supporting diversity, in addition to offering support to students
from underrepresented groups. Additional support to international students is offered by the
Global Lounge’?, a multicultural hub offering a physical space to facilitate the integration of
students from different backgrounds. Over 400 groups and societies are part of the University
of Bristol Student’s Union, including Centaur, the Veterinary Student Society (See Standard
1.2). The University provides an inclusive programme’® of fitness activities for all students,
including at the Langford Campus.

The VEE Student EDI Committee meets monthly. A student belonging survey took place in

59 https://www.bristol.ac.uk/students/support/wellbeing/

70 https://www.bristol.ac.uk/students/support/

1 https://www.bristol.ac.uk/students/life-in-bristol/inclusive-community/
2 https://global-lounge.bristol.ac.uk/

73 https://www.bristol.ac.uk/sport/bactive/
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23/24 to identify issues impacting student belonging and inclusion. An action plan to further
understand and address these aspects has been developed by the EDI committee. As well as
support through the multi-faith chaplaincy’®, the VEE has embedded religious clothing and
beliefs guidance to support students whose religious beliefs inform their clothing during
practicals, and clinical training. Multi-faith prayer rooms are provided on both campuses. Some
staff/student inclusion activities are also offered: Anatomy Art, the Bristol University
Veterinary Anatomy Club (BUVAC), the Notalittle allotment club and Crochet Critters. The
VEE has compiled guidance’™ and signposts to resources to help create a positive, inclusive
and supportive environment for all staff and students.

Careers Support

The University Careers service’® provides support and content, including drop-in clinics for
students. Specific support for employability runs through the BVSc and BVSc AGEP,
including an introduction to the Careers Service; curriculum vitae and cover letter writing;
developing a LinkedIn profile; identifying personal skills and attributes in the context of future
employment; a careers panel highlighting veterinary employment outside primary and referral
clinical roles; and a careers fair. Students are encouraged to talk to EPT and CCT staff about
entering specific clinical roles.

A partnership agreement between the VEE and the Careers Service is reviewed annually
looking at selected outcome measures (such as the preparedness for employment questions in
the National Student Survey completed by all final year students) and identifies areas of focus
for the forthcoming year(s). Students can create a MyCareers account with the Careers Service
and via this may access resources, book onto courses, have CVs and covering letters checked,
and book careers guidance appointments.

The VEE holds an annual careers fair with 20+ exhibitors including private practices, corporate
practices, domestic and international employment agencies, veterinary insurers, and veterinary
publications. Practice interviews with employers, with feedback, are offered to students, and a
drop-in CV clinic with Careers Advisors. Job advertisements from prospective employers are
circulated to final year students via email. Students can also ask their PT for references for job
applications and support when preparing applications.

Mechanisms for resolution of student grievances

University level policies®” inform the way in which student grievances are both heard and
resolved. Guidance is available online’” on how to make a complaint, and the process involved.

Standard 7.8: Student feedback mechanisms

Mechanisms must be in place by which students can convey their needs and wants to the
VEE. The VEE must provide students with a mechanism, anonymously if they wish, to
offer suggestions, comments and complaints regarding the compliance of the VEE with
national and international legislation and the ESEVT Standards.

Mechanisms for students to convey their needs and wants to the VEE

Our students are active contributors to our community and are included as key stakeholders in
major discussions that affect them, directly feeding into the continuous improvement of our
programmes. Student course representatives provide cohort level feedback (anonymised from
the individual) via attendance at regular committee meetings (Staff-Student Liaison
Committees, Veterinary Programme Committee and Annual Programme Review), Student

7 https://www.bristol.ac.uk/multifaith-chaplaincy/

S https://www.bristol.ac.uk/vet-school/equity-diversity/
78 https://www.bristol.ac.uk/careers/

7 https://www.bristol.ac.uk/students/support/complaints/
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representatives are also invited to participate in Faculty level SSLC. Additionally, we routinely
obtain feedback on each of our taught units, most commonly as mid-unit and end-of-unit
feedback via anonymous interactive polling sessions. For CCT, anonymous feedback is
obtained at the end of each rotation by way of a brief online questionnaire (4 Likert scales and
options for free text comments).

Year Leads for each year of the programmes hold regular meetings with course representatives
to provide a responsive feedback loop to any student concerns. Additionally, as and when
required, whole year town-hall meetings are held with the Head of School, Programme
Directors and Year Leads. Feedback is recorded in committee minutes, and You Said...We Did
reports, and discussed with student representatives at the Annual Programme Review and
published on Blackboard.

Students are recruited to be a part of various academic processes including Curriculum Review,
tentative planning regarding Unit Changes and Timetabling and as such can directly influence
outcomes to these issues. During curriculum review, Curriculum Cafes were hosted in the
Langford Cafe so that students could drop-in informally to comment on plans for the revised
curriculum and offer suggestions.

Suggestions, comments, and complaints regarding compliance with accreditation
standards.

Student Course Representatives are elected annually by their peers, with four representatives
per year of the BVSc programme, and two per year of the BVSc AGEP programme. Student
representation occurs on all committees where the BVSc programme is discussed, i.e.
Veterinary Programme Committee, Annual Programme Review, in addition to focus groups
where specific issues are discussed; e.g. curriculum change. There is both a VEE and a Faculty
Undergraduate Staff-Student Liaison Committee, each of which meets a minimum of four
times per year. At those committees Course Representatives raise non-academic issues relating
to the programme, the VEE and all aspects of student experience and welfare. The Head of
School and senior management team regularly meet the President of Centaur, the student
veterinary association, to discuss any aspect of the student experience at the University of
Bristol — see Standard 1.2. The whole student cohort has multiple opportunities to feedback on
teaching units through a variety of modalities, e.g. mid- and end-of Unit feedback
questionnaires and open feedback sessions. Additionally, there is an anonymous online
feedback form. The VEE responds to student feedback via the You Said, We Did site on
Blackboard.

Comments on Area 7

Work is continuing on recruitment and further widening participation on our programmes.
Selection processes, contextual offers, and alternative routes onto the programmes such as via
Gateway, International Foundation Programme and Access to Higher Education are
transparent.

Feedback and personal tutoring systems have undergone a significant review in the last 12
months.

Detailed information about facilities can be found in Area 4.
Suggestions for improvement in Area 7

Work is continuing into including input from industry partners into admissions processes and
graduate outcomes.

The new teaching building under construction at the Langford campus to support the delivery
of case-based learning across our programmes will be very welcome.
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AREA 8: STUDENT ASSESSMENT

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the
VEE showing lines of responsibility for the assessment strategy to ensure coherence of
the overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

Overview of Assessment Responsibilities

All assessment activity aligns with the University’s Quality Framework’® (see Standard 1.4),
and follows the University of Bristol’s Regulations and Code of Practice’™ and Assessment
Regulations®. Students and staff have access to the assessment regulations and information via
the Programme Handbooks on the Virtual Learning Environment (VLE), Blackboard; a
separate Assessment Handbook is available for the revised BVSc28 curriculum (Year 1 23-
24). The VEE Assessment Lead (also a Programme Director) has oversight of assessments
across all programmes in the VEE, ensuring the University assessment regulations are
followed, in liaison with the Faculty Education Director, School Education Director, and
Programme Directors. The Programme Directors have overall responsibility for the academic
standards of the programme. The Unit Organiser/Year Lead for each year of the programme is
responsible for the assessments in their respective unit.

As per other UK university programmes, each year of study has External Examiners® (EE’s -
Appendix 8.1) from another academic institution or the veterinary profession (e.g. a practising
first opinion veterinarian) with appropriate expertise. EE’s have a 5 year tenure and receive
training on the assessment processes (a recorded PowerPoint outlining the curriculum and their
role) along with access to resources available to staff and students on the VLE. They are
provided with the Programme Handbook, draft exam papers including model answers for
review and comment, student coursework, and access to post-examination processing (such as
standard setting, moderation, item analysis review and outcomes). They are invited to attend
practical OSCE examinations and Exam Boards. EE’s are required to provide a formal report,
to which the Unit Organiser provides a response; these feed into QA processes at Annual
Programme Review and are reviewed centrally by the Academic Quality and Policy Office.

Assessment strategy

The assessment strategy is outlined in the Programme Handbook and, for BVSc28, the
Assessment Handbook, and is designed to demonstrate progressive development across the
programme towards entry-level competence, in an integrated manner. The strategy follows
principles described in the Guide to Assessment in Veterinary Medical Education®, ensuring
students develop skills across Bloom’s cognitive, psychomotor and behavioural domains
(Bloom, 1984%%), and progress through the Knows/Knows how, Shows and Does levels of
Miller’s pyramid (Miller, 19908%). The strategy is summarised in the Assessment Matrix
Summaries (Appendix 8.2). Approaches to assessment are aligned with University priorities of
authenticity, integration, and designed-for-all. Formative examination opportunities are
provided; summative written examinations are similar in format, although increasing in
complexity and integration, across the curriculum. There is a focus on application of knowledge

78 https://www.bristol.ac.uk/academic-quality/facultyadvice/

79 https://www.bristol.ac.uk/academic-quality/assessment/codeonline.html

80 https://www.bristol.ac.uk/media-library/sites/academic-quality/documents/taught-code/annexes/university-assessment-
regulations.pdf

81 https://www.bristol.ac.uk/academic-quality/assessment/exexs/

82 EdArXiv Preprints | A Guide to Assessment in Veterinary Medical Education: 3rd Edition (osf.io)

8 Bloom, B. (1984) Taxonomy of Educational Objectives in : D.MacKay, Ed; The Cognitive Domain. 1% Ed.
New York: Company Inc.

8 Miller, G. (1990). The assessment of clinical skills/fcompetence/performance. Academic Medicine, 65(9), 63-7
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in examinations, aided by the horizontal and vertically integrated design of the course.
Coursework gives students opportunities to further integrate, deepen and apply their
knowledge, both individually and in teams. Practical skills and attributes are assessed as
outlined below. Students are required to pass each year before progressing to the next.

For BVSc28, we are implementing a Pass/Fail assessment strategy (Appendix 8.3) with
approval of the University Quality and Standards Committee. This encompasses both
summative written and practical examinations, coursework, and a range of progression criteria,
defined in the Student Progression Requirements (Appendix 8.4). This document outlines
summative written and practical assessments, the multiple engagement criteria required for
progression (including coursework and attendance), and remediation opportunities. Monitoring
of student engagement is achieved through Progress Committees which meet three times during
the academic year. Students identified as at risk of not progressing are required to attend
Academic Support Meetings, leading to a co-created Learning Agreement; engagement with
the Learning Agreement is an additional engagement criterion for progression.

Methods of assessment

A range of assessment methods are used to ensure students demonstrate the required skills,
knowledge, and attributes to progress at each stage of the programme and demonstrate the
competences required by graduation. The methods used for each unit and year are summarised
in the Assessment Matrix Summary and the BVSc Assessment Matrix (Appendix 8.5); all
assessments are mapped to Day One Competences (see Appendix 8.6).

Knowledge and Understanding (Year 1-4)
Assessment methods include:

e Multiple Choice Questions (MCQs) or Single Best Answer (SBA): typically, with 5
options (following e.g. National Board of Medical Examiners and Case & Swanson
guidelines) and the predominant method used to assess cognitive skills; MCQs in higher
years are typically Single Best Answer format and are normally based on clinical
vignettes.

e Short Answer Questions (SAQs) or Multiple Short Answer (MSA): short structured
written answers to demonstrate integration and application of knowledge, used in
combination with MCQs/SBAs in a year/unit end of year written examinations.

Practical, Clinical and Communication Skills (Year 1-4)
Assessment methods include:

e Obijective Structured Clinical Examination (OSCE): Used to assess animal handling
(YYears 1), clinical skills (Year 3) & communication skills (Year 4).

¢ In-class practical sign-off : used to assess animal handling skills in pigs, poultry and
exotic pets in BVSc Year 2 and BVSc AGEP Year 1.

Professional Skills and Attributes (Year 1-4)
Assessment methods include:

o Reflective portfolio: To be completed annually and discussed with personal tutor;
pass/fail based on a tutors assessment of engagement, with opportunity to resubmit if
required.

e A range of tasks individually and in groups such as an individual communication skills
task and a group research training task.

Coursework (Pre-final year)

There is extensive use of individual and group coursework tasks for summative and formative
purposes. (See BVSc EAEVE Mapping document). Group work engagement is monitored
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through student self-certification on group contribution sheets. Examples of formats and
subject areas include poster presentations, abstract writing, a welfare project, business tasks,
case presentations, case-based learning, client and referral letters, epidemiology, VPH, research
proposals, Knowledge Summary (EBVM) and reflections on a communication skills video
task.

Final Year Assessment

A revised final year assessment strategy is in place for 2024-25 (Appendix 8.7), using a
competency-based approach, (See Appendix 8.8 BVSch Student Progression Requirements 24-
25). All assessment is recorded within MyProgress software. Assessment comprises:

e In-Training Evaluation Report (ITER): Used at the end of each rotation to assess
whether students are meeting expected standards across the domains of:
professionalism; self-awareness, self-reflection, and adaptability; professional
commitment; effective communication, collaboration; application of knowledge and
clinical reasoning; and individual animal skills.

e Mini Clinical Evaluation Exercise (Mini-CEX): Students are required to demonstrate
competence in each of 21 mini-CEX tasks by the end of final year; in three specified
tasks (clinical examination, prescribing and clinical reasoning) they must demonstrate
competence in each of the areas of small animal, equine and farm animal practice.
Within each mini-CEX, 6 sub-domains are assessed formatively (as not yet, just, or
comfortably meeting day one competency levels): information gathering; clinical
reasoning and adaptability; record keeping; physical exam/handling skills; practical
skills; organisation and teamwork. An overall summative competency grade (ranging
from novice; advanced beginner; competent; proficient) is awarded for each assessed
task. Students must achieve a minimum of competent in each task by the end of final
year.

e Coursework tasks: Final year coursework tasks are marked using a competency-based
grading rubric.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit. The VEE must properly document the results of assessment and provide the
students with timely feedback on their assessments. Mechanisms for students to appeal
against assessment outcomes must be explicit.

Assessment requirements are summarised within the Programme Specification® documents,
Programme Handbook and Assessment Handbook (BVSc28) and communicated to students in
a lecture at the start of each academic year. Progression regulations are summarised in the
University Regulations” (Regulation 31) and BVSc-Specific Programme Regulations®®.
Additional programme-level requirements are outlined in the Standing Orders (Appendix 8.9).
Progression decisions are made by the Faculty Exam Board at the end of each academic year.
Additionally, for BVSc28 and final year 24-25 onwards, students are required to meet the
Student Progression Requirements for each year, encompassing both assessment and
engagement criteria; these are reviewed by Progress Committees at specified time points during
the year.

Students are provided with an Assessment Timeline at the start of each academic year (see

85 https://www.bris.ac.uk/unit-programme-
catalogue/RouteStructure.jsa?byCohort=N&ayrCode=24%2F25&programmeCode=8MVSF006U

86 https://www.bristol.ac.uk/media-library/sites/academic-quality/documents/taught-code/annexes/requlations-for-specific-
programmes.pdf
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Appendix 8.10 for an example). For each assessment the requirements and grading criteria are
available to the students and staff on Blackboard. Additional information regarding
requirements and feedback is provided as outlined below.

Coursework: Each piece of coursework has an Information Summary document and
introductory lecture, detailing the purpose of the coursework assessment, the intended learning
outcomes, what the students are to do to complete the coursework, and marking criteria.
Coursework is marked using University of Bristol 21-point marking scales®” (revised for 24-
25), aligned with HEQF levels 4-7. Pass-fail coursework assessments may still be awarded a
score for feedback purposes. Students receive their feedback and score within three working
weeks from the date of submission, in line with University expectations.

Practical Assessments: OSCE assessments are explained to students in a timetabled lecture,
including the number of stations, the layout, how students will be examined, expected
standards, and information on resit opportunities. Software for the OSCE assessments, RISR,
enables us to provide individualised feedback to each student.

Formative quizzes: All students in years 1-4 must undertake formative examination-style
quizzes midway through the teaching year; in BVSc AGEP and BVSc28 there are additional
compulsory quizzes at the end of each systems block. Quizzes include SBA and MSA questions
to prepare students for the end of year exams, and other question formats such as drag and drop,
fill in the blank, and hotspot questions. Students receive instant feedback on submission of their
answers and their overall score. Students are required to complete the quiz by the published
deadline.

End of Year Written Examinations: End-of-year written examination requirements are
explained to students in a lecture setting at the start of the academic year, followed by an Exam
Briefing with further detail such as number of papers, weightings, duration along with the
BVSc Regulations and Standing Orders/Student Progression Requirements. Exam marks are
released after Faculty Exam Board. From 23-24, students receive feedback on exam
performance via email within a week of mark release. For the MCQ/SBA papers the email
details the percentage of questions the individual student answered correctly for each topic in
the exam, and for the SAQ/MSA paper, markers provide the whole cohort with generic
feedback on what was answered well and could be improved. Failing students have the
opportunity for a meeting with the Unit lead prior to re-assessments.

Final Year Assessments: Final year assessments are outlined in the Final Year Guide to
Assessment and an assessment briefing lecture, including the purpose and expectations of
assessment and the Student Progression Requirements. Students receive direct verbal feedback
from staff and immediate written feedback via the MyProgress software for mini-CEXs, verbal
mid-rotation feedback, and written feedback on coursework and ITERs. End-of-rotation
reflections are reviewed by personal tutors at two scheduled timepoints during the year.
Progress meetings are held every 6 weeks where cohort performance is reviewed; any student
for whom concerns are raised is scheduled an Academic Support Meeting and a Learning
Agreement put in place if expectations are not being met.

Appeals: Students are able to appeal exam board decisions in line with University Assessment
Regulations®. Information on how to appeal is made available to students in the course
handbook.

87 https://www.bristol.ac.uk/academic-quality/assessment/requlations-and-code-of-practice-for-taught-
programmes/marking-criteria/
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Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

Process for Review of Assessment Outcomes

Assessment outcomes are reviewed annually, through review of mark trends and psychometric
analysis of outcomes for students with protected characteristics, in liaison with the Faculty
psychometrician. As part of annual review cycles (see Standards 1.4 and 3.4) and in-depth
curriculum reviews data is triangulated from assessments, graduate and employer surveys, and
accreditation requirements to adapt assessment strategies if required.

The VEE Assessment Committee consists of the Assessment Lead, Programme Directors,
School Education Director and the Year Leads for each year of study on all programmes. The
Assessment Committee meet three times a year to collate feedback from assessments and
disseminate changes to assessments due to VEE review of assessment outcomes and/or
University policy changes. Throughout the academic year the Assessment Lead meets with
Year Leads to refresh and train them on assessment processes. The Assessment Committee
reports to the Veterinary Programme Committee and the School Education Committee, where
any changes to assessment are approved.

Programme Learning Outcomes and assessment design

All curriculum content (session level ILOs) is mapped to the RCVS and EAEVE Day One
Competences; RCVS alignment with EAEVE competences is summarised in Appendix 8.11.
As detailed in Standard 8.1, assessments are additionally mapped to accreditor outcomes,
including EAEVE, demonstrating progression up Miller’s pyramid from knows, to shows, to
does (Appendix 8.6). Constructive alignment is ensured within each Unit through blueprinting
of examinations to the curriculum, subdividing curricular content into an established topics list.
Progress decisions are made based on students meeting the assessment requirements for the
unit, thereby demonstrating that they have met the ILOs for each unit/year of study, and
ensuring that all competences are met prior to graduation. Success in the assessments across
the curriculum thus confirms achievement of the EAEVE competences, across the full range
of knowledge, skills and attributes.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement
of learning objectives at the level of the programme and individual units of study. The
VEE must ensure that the programmes are delivered in a way that encourages students
to take an active role in creating the learning process and that the assessment of students
reflects this approach.

Certify student achievement of learning objectives

The BVSc programmes are non-modular programmes within the University of Bristol
Regulations; the programmes are non-credit bearing, although each year of study is nominally
equivalent to 120 credit points on the UK Credit Accumulation and Transfer Scheme. Extensive
quality assurance processes are in place for all assessments and are described in section 8.5.
All assessments are mapped to Day One Competences (See BVSc EAEVE mapping and Final
year EAEVE outcome mapping). All examinations are blue-printed to the curriculum to ensure
appropriate sampling of content from all areas of the curriculum. Standard-setting using
established methods is undertaken for written and practical examinations in line with the BVS
Standard Setting Protocol (Appendix 8.12). The pass-mark for all assessments and units is
50%; standard-set pass-marks are scaled to a 50% pass-mark.
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Degree Classification

Currently, BVSc degrees with distinction or merit are awarded to the top 10% and subsequent
15% respectively of the cohort, based on students’ programme mark. However, this is contrary
to the ethos of the BVSc28 Pass/Fail assessment strategy, where we encourage students to
reflect more on their learning than on the specific grade they achieve. University Education
Committee has approved a proposal for a new system from 25-26 whereby, in place of merits
and distinctions, student excellence will be rewarded through Letters of Commendation for
specific aspects of the programme including specified coursework, summative written
examinations, clinical OSCEs, and final year rotations (species specific).

Encourage students to take an active role in creating the learning process

At the beginning of the BVSc degrees students are prepared for the learning process and
encouraged to take an active role. From day one students are engaged in sessions on study
skills, feedback dialogue, teamwork, and skills to ensure their wellbeing needs are met.

Some specific examples are highlighted below:

e Case-based learning (CBL): Our CBL approach through current and revised curricula
encourage students to take an active role in their learning and work together as a team
by developing methods for note taking, delegation of tasks, and identification and
creation of learning resources. CBL engagement is monitored, and ILOs are assessed
in summative assessments.

e Clinical skills lab: Our Clinical Skills Lab is open-access, enabling students to access
opportunities for rehearsal of practical and clinical skills on their own schedule as they
prepare for practical examinations and placements. All stations are supported by flipped
classroom activities and Skills Lab Booklets, encouraging students to work and learn at
a pace that suits them.

o Reflective Portfolio: Students are required to complete reflective journal tasks in each
year of the curriculum, reflecting on their learning (within and beyond the classroom),
and engaging in discussion with their personal tutor as they identify ways of enhancing
their own learning. These tasks are progressive through the programme and mapped to
Day One Competences.

e Feedback on coursework: Most coursework tasks require students to identify up to three
areas on which they would particularly value feedback from the marker, creating a
written feedback dialogue, developing skills in self-efficacy and self-assessment, and
increasing the value of feedback for the individual

e Evidence-based veterinary medicine training: The RCVS Knowledge EBVM Learning
resource® is integrated from year 1 of the curricula, equipping students with the skills
to identify and evaluate sources of evidence, and use them within their daily practice.
Specific coursework tasks including the Research Proposal and Knowledge summary
assess this aspect of the curriculum, and BVSc28 incorporates Academic Writing tasks
in each year, building the students skills in reviewing and creating evidence for others.

e Classroom to Clinics®: This three-week Unit enables students to prepare for clinical
training through reviewing previously taught material and developing essential skills
for the workplace environment. Students are required to engage in a wide range of team-
based and individual activities to pass the Unit, including supporting 2" year students
to develop canine clinical examination skills in a peer-assisted learning session. This
Unit also includes Global Health Week where students must work as a team to identify

88 https://learn.rcvsknowledge.org/course/view.php?id=2
89 https://www.bris.ac.uk/unit-programme-catalogue/UnitDetails.jsa?unitCode=VETS30027
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solutions to an outbreak of zoonotic disease, considering economic, social, ethical and
environmental aspects.

e Communication training: Students are required to engage in a range of communication-
based activities from year 1 of the curriculum, including recording a communication
interaction with a client, and role-playing increasingly challenging scenarios with
actors, in the presence of a facilitator and a small group of peers, prior to assessment in
4" year OSCEs.

e BVSc28 Deep Dive activities: As part of BVSc28, specific must-pass coursework
activities have been identified as Deep Dives, giving students opportunities to explore
areas of their choice in more depth, both individually and in groups. One example, being
launched in 24-25, is the Sustainability Conference, during which each group will
showcase a range of outputs including a presentation, a poster, and a piece of creative
work relating to a veterinary sustainability topic.

e Academic Support Meetings and Learning Agreements: Where students are identified
as having difficulties meeting the requirements of the curriculum, they are invited to
academic support meetings. Prior to these meetings, students are invited to consider the
barriers to their learning. These meetings often result in production of a co-created
Action Plan or Learning Agreement in which the student is supported to identify
measures they need to put in place to ensure success.

e MyProgress: Final year activities and assessment are integrated within the MyProgress
App. Students are required to maintain a case log, write a reflection at the end of each
rotation, and record all assessment activities and feedback within the App. Whilst the
data is reviewed by Final Year Progress Board, the system also enables students to
monitor their progress throughout final year, identify gaps in their learning, and take
responsibility for their own development. Students formally meet with their personal
tutors a minimum of twice during final year to discuss their progress.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of the acquisition of clinical
skills and Day One Competences (some of which may be on simulated patients) must form
a significant component of the overall process of assessment. It must also include the
regular quality control of the student logbooks, with a clear distinction between what is
completed under the supervision of teaching staff (Core Clinical Training (CCT)) or
under the supervision of a qualified person (EPT). The clear distinction between CCT
and EPT ensures that all clinical procedures, practical and hands-on training planned in
the study programme have been fully completed by each individual student. The provided
training and the global assessment strategy must provide evidence that only students who
are Day One Competent are able to graduate.

Assessment methods follow established practices, and assessment processes are in line with
the requirements of the University Regulations and Code of Practice” and the Assessment
Requlations®®. A variety of evidence-based approaches are used, as outlined in 8.1, with all
assessments mapped to Day One Competences, and a clear progression up Millers pyramid.

A Dbespoke online Exam Hub provides staff with training on all aspects of the assessment
process, including the design and writing of exam questions based on best practice, standard
setting, review of exam questions, marking written exams, moderation processes, review and
analysis of exam data, and links to previous training specific for Year Leads. Training is
mandatory for new staff undertaking assessment tasks, and experienced staff are encouraged
to refresh their training annually. Exam papers are blueprinted to the curriculum and reviewed
by internal and external examiners prior to use. Short answer question examinations, practical
examinations and coursework assessments worth >10% of the Unit mark are subject to
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moderation, where appropriate, in line with University Regulation 16%. Established procedures
are followed for post-examination quality assurance, including review of mean/median marks
and psychometric analysis data (item facility, item reliability and Cronbach’s alpha), with
established procedures for any post-hoc changes to the assessment. Any post-hoc changes are
discussed with external examiners and reported to the Exam Board for approval. Item analysis
data is stored centrally to inform question re-use and improvement in future years.

Clinical skills are assessed in both classroom (animal handling of pigs, poultry and exotic
species) and OSCE settings (animal handling of dog, cat, horse, cow, sheep; clinical skills;
communication skills) and clinical settings (Core Clinical Training).

Students are required to log all EPT placements on the RCVS-owned Student Experience Log
(SEL) as described in Area 3. EMS (EPT) is a requirement of the RCVS, with students required
to undertake a specified number of extra-mural placements in animal husbandry (and clinical
practices. During EPT, students are encouraged to complete a physical exam logbook to help
track development of this essential skills; this logbook forms part of the 4™ year reflective
journal. New software (Oxinet) for booking and approving EPT placements will be available
for 2024-25 and will replace the SEL; this software will include caselog functionality.

Commercial software (MyProgress) is used for all CCT assessments, including case logs. This
is distinct from the EPT requirement. All students are required to complete a case log, on all
core and select rotations, whether in the VTH or at one of our Educational Partner practices,
for all cases and activities whether observed or performed. Students need to achieve
competence in all final year assessments, including each mini-CEX, by the end of final year.
All staff and clinicians assessing final year students receive mandatory training which is
refreshed annually. The Final Year Progress Board meets every 6 weeks and reviews case log
completion, reflective journal completion, mini-CEX completion and levels of competency
attained, attendance, ITER completion, coursework completion, and any concerns raised. Any
student whose performance raises concerns will be required to attend an Academic Support
Meeting and a learning agreement will be put in place; this may include additional time in
specific rotations and/or additional assessment. This close monitoring of student progress
ensures that only students who are Day One competent graduate.

Comments on Area 8

We have a clearly articulated range of assessment methods, with clear expectations for staff
and students, robust quality assurance processes and detailed mapping to day one competences.
Curriculum review, with the pass-fail assessment strategy and revised final year assessment
strategy is supporting a culture of encouraging intrinsic motivation for learning, and a more
personalised approach for students. Investment in software (MyProgress, RISR and Oxinet) is
enabling more effective management of student assessment data, closer monitoring of student
progress, and more timely student feedback. We have improved our feedback processes to
include personalised feedback on written and practice examinations.

Suggestions for Area 8

We are monitoring the outcomes of the pass-fail assessment strategy and the new final year
assessment strategy in the revised curriculum, to ensure the impact is as expected and
sustainable for both staff and students. We continue to gather feedback on these and the new
curriculum as the implementation continues.

9 https://www.bristol.ac.uk/academic-quality/assessment/regulations-and-code-of-practice-for-taught-
programmes/treatment-marks/
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AREA 9. TEACHING AND SUPPORT STAFF

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and
prepared for their roles, in agreement with national and EU regulations and must apply
fair and transparent processes for the recruitment and development of staff. A formal
quality-assured programme of teacher training (including good teaching and evaluation
practices, learning and e-learning resources, use of digital tools education, biosecurity
and QA procedures) must be in place for all staff involved with teaching. Such training
must be mandatory for all newly appointed teaching staff and encouraged on a regular
basis for all teaching staff. Most teaching staff (calculated as FTE) involved in core
veterinary training must be veterinarians. It is expected that more than 2/3 of the
instruction that the students receive, as determined by student teaching hours, is
delivered by qualified veterinarians.

Academic staff roles at the VEE are aligned to one of three Pathways®?. Pathway 1 has a focus
on research and teaching, Pathway 2 is the research-only pathway, while Pathway 3 is focused
on education and pedagogy, including pedagogical research. Staff in the University are either
employed on open-ended or fixed-term contracts. The majority of Pathway 1 and 3
appointments are open-ended and underpinned by stable core funding.

As of 1 August 2024, there are 106 academic staff (89.6 FTE) in the VEE across all pathways.
34 (35.5%, 31.8 FTE) on Pathway 1, 18 (15.4%, 13.8 FTE) on Pathway 2 and 54 (49.2%, 44.1
FTE) on Pathway 3. Eight members of VEE academic staff also deliver clinical work in
Langford Vets (LV). Of the 88 (75.9 FTE) core-funded academic staff, 34 (31.8 FTE 41.9%)
are Pathway 1, 2 (2 FTE, 2.6%) are Pathway 2, and 52 (42.1 FTE, 55.5%) are Pathway 3.
Appendix 9.1 details staff, job titles, FTE and qualifications. At the VEE, Professors (Grade
M), Associate Professors (Grade L), Senior Lecturers (Grade L), Lecturers (Grades J&K) and
Teaching Associates (Grade 1) on all pathways are classified as academic staff.

As shown in Table 9.1.1 most academic staff in the VEE are veterinarians, with 55.3 FTE
veterinarians (76.3%) and 17.2 FTE non-veterinarians. When including LV staff, the total
number of veterinarians is 137.6 FTE (88.9% veterinarians), of which 42.8 FTE are Board
Certified. Most teaching staff (calculated as FTE) involved in core veterinary training are
veterinarians. More than 84% of the instruction the students receive, as determined by student
teaching hours, is delivered by qualified veterinarians. In addition, LV also employs 81
qualified Veterinary Nurses (70.6 FTE) who also support final year instruction in the VTH.

Veterinary Clinical Demonstrators

In 2017, the VEE developed a new Pathway 3 role of Teaching Associate: Veterinary Clinical
Demonstrator (Grade 1). These staff are experienced in first opinion clinical practice and have
expertise and interest in clinical teaching that is focused on developing core day-one
competency. They are responsible for assisting with delivery of CCT, assessment and feedback
and associated administration tasks, and contribute substantially to the delivery of practical
teaching to pre-clinical students. These roles complement the CCT and administration provided
by senior clinical staff. In addition to pedagogical and clinical CPD, they are supported in
regular opportunities to observe clinical practice, in addition to some undertaking first opinion
locum work, to maintain their clinical competence and ensure they reflect current primary care
clinical practice. They receive consistently excellent feedback from students and clinical staff,
including collectively winning the Inspiring and Innovative Team Teaching Award 2023%. We
have 13 Veterinary Clinical Demonstrators (9.1 FTE) within the VEE.

9 https://www.bristol.ac.uk/hr/grading/academic/pathways/
92 https://bilt.online/bristol-teaching-awards-2023-winners/
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Table 9.1.1: Academic staff of the veterinary programme — number and qualifications.

Non-

Veterinarians

Veterinarians

Board Certified

Role

BSc Only

MSc

PhD

BVSc or DVM only

MSc

PhD

Board Certified or
Diploma Holders

Holders & Masters

Board Certified / Dip

Board Certified /

Dip Holders & PhD

BVS

Head of VEE

[EEN

Professor (Research and
Teaching Track)

3.4

[EEN

Professor (Teaching Track)

0.9

N

Associate Professor
(Research and Teaching
Track)

0.8

Associate Professor
(Teaching Track)

Senior Lecturer (Research
and Teaching Track)

8.4

1.4

Senior Lecturer (Teaching
Track)

3.5

1.4

4.2

Lecturer (Research and
Teaching Track)

8.8

Lecturer ¢ (Teaching Track)

0.4

Lecturer b (Teaching Track)

75 |2

Teaching Associates

79 |19

Langford Vets

LV staff

149.4 13

[15.1 9.9

1 4.9

Totals

Totals (BVS staff only)

14.2

26.2 149

11.3

2.8

0.9

9.2

Totals (LV & BVS staff)

14.2

75679

11.3

17.9

10.8

14.1

Total FTE (BVS staff only)

17.2

55.3

Percentage of FTE

23.7

76.3

Total FTE (LV & BVS staff)

17.2

137.6

Percentage of FTE

111

88.9

Total Staff (FTE)

154.8

Total Veterinarian (FTE)

137.6

Board Certified (FTE)

42.8
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Case-Based Learning (CBL) Graduate Facilitators

In 2023/24 the VEE recruited 10 postgraduate (PGR) students to assist delivery of CBL
sessions to BVSc and BVSc AGEP students. This number will be increased for 2024/25. These
Graduate Facilitators are given training and shadow the delivery of CBL sessions before
undertaking them. They are provided with mentoring and regular catch-up and review sessions
with the CBL Facilitation Lead, a senior member of academic staff. Each Graduate Facilitator
is expected to deliver between 40 and 90 hours of CBL facilitation over the year. During these
CBL sessions, students work through material prepared by academic staff, and are not taught
directly by the Graduate Facilitators.

VEE academic staff recruitment and training

The VEE is supported by a HR team embedded within the Faculty of Health and Life Sciences,
and employs fair and transparent processes for the recruitment and development of staff,
aligned with University of Bristol Human Resources®® policies. Every academic staff member
is line managed and supported by either the Head of School, Deputy Head of School or one of
five Section Leads. Staff members have regular 1:1 meetings with line managers, and an annual
review is documented in the University staff training and development on-line tool, Develop.

Academic staff within the VEE are required to successfully complete the University teaching
and learning programme (Post Graduate Certificate in Academic Practice and CREATE HEA
Fellowship®) leading to Fellowship of the Higher Education Academy (FHEA)®, the standard
qualification in the UK demonstrating a personal and institutional commitment to
professionalism in learning and teaching in higher education. 9 VEE staff have gone on to gain
the more advanced Senior Fellowship of the HEA (SFHEA). Postgraduate students who teach
are required to complete the University Introduction to HE teaching at Bristol®*; those
facilitating case-based learning additionally receive bespoke training to support this role.

Educational Partner Practices

All staff at Educational Partner Practices are required to complete training provided by the
VEE; placement leads and mentors must complete a 4 module online (or in person) extended
training course (3-5 hours) to prepare them to teach and assess, support students and placement
team members, access support from VEE staff and ensure that the placement complies with
accreditation requirements. All other clinical staff must complete the introductory training
module and an additional assessment module (module 3 of the extended training course). All
other staff who meet students must complete an introductory 1-hour training module to
understand the practice’s role in student teaching. This suite of training options ensures that the
practice team is trained in the correct areas for their role in placement management, student
support and clinical teaching and assessment. Additional training is provided through practice
visits and an annual Educational Partners Training Day. In 2023, 28 staff from our partners
attended the event and in 2024 approximately 60 attended. Leads and mentors can also study
for Associate Fellowship of the Higher Education Academy. The induction training courses are
hosted on an online platform: Bristol Vet School Education Partner Training®®.

Working patterns at the VEE

The VEE employs several part-time staff, to help individuals manage their work-life balance.
All staff can apply for flexible working regardless of their status and all requests are thoroughly
considered to see if they can be accommodated www.bristol.ac.uk/hr/policies/flexwork.html.

9 https://www.bristol.ac.uk/hr/

9 https://www.bristol.ac.uk/bilt/staff-development/

9 https://www.advance-he.ac.uk/fellowship/fellowship

9 https://bristolvetschooleducationalpartnertraining.blogs.bristol.ac.uk/
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All part-time staff are fully integrated to ensure continuity of teaching and student assessment.
Part-time staff who deliver didactic teaching are still required to complete the University
CREATE scheme and are encouraged to attend relevant meetings to discuss teaching and take
on other relevant responsibilities.

The VEE recruits several specialists to deliver occasional lectures (Appendix 9.2) where full-
time staff do not have the necessary detailed expertise. Guidance on curriculum and teaching
is provided by VEE academic staff. Through our educational partnerships with LV and others,
the VEE can draw on clinical expertise to more easily fill gaps of knowledge and expertise.
Where long term gaps cannot be easily filled in this way, other external partners have been
engaged to provide oversight while recruitment takes place.

The VEE policies ensure that all staff are appropriately qualified and prepared for their roles,
in agreement with national and EU regulations. Where the formal quality-assured programme
of teacher training does not include subject specific areas such as biosecurity (See also
Appendix 4.3), training and risk assessments for particular pieces of teaching are in place to
ensure best practice.

Standard 9.2: The total number, qualifications and skills of all staff involved with the
study programme, including teaching, technical, administrative and support staff, must
be sufficient and appropriate to deliver the study programme and fulfil the VEE’s
mission. A procedure must be in place to assess if the staff involved with teaching display
competence and effective teaching skills in all relevant aspects of the curriculum that they
teach, regardless of whether they are full or part-time, teaching or support staff, senior
or junior, permanent or temporary, teachers. Guidelines for the minimum training to
teach and to assess are provided in Annex 6, Standard 9.1

Table 9.2.1 contains all contracted staff of the University and Langford Vets who deliver
teaching and core clinical training to the veterinary programmes.

Table 9.2.1 Teaching Staff of the Veterinary Programmes

Type of Contract 2023-2024 | 2022-2023 | 2021-2022 | Mean
BVS - Permanent (FTE) 62.7 58.0 57.5 59.4
BVS - Temporary/FTC (FTE) 2.2 1.8 2.0 2.0
School of Anatomy - Permanent (FTE) | 4.0 4.0 4.8 4.3
School of Physiology, Pharmacology &

Neuroscience - Permanent (FTE) 1.0 1.0 1.0 1.0
School of Biochemistry - Permanent

(FTE) 0.1 0.1 0.1 0.1
Langford Vets - Permanent (FTE) 82.3 63.3 64.4 70.0
Total (FTE) 152.3 128.1 129.8 136.7
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Table 9.2.2 Percentage (%) of veterinarians in teaching staff

% Vets 2023-2024 | 2022-2023 | 2021-2022 | Mean
BVS - Permanent 64.3 63.6 64.2 64.0
BVS - Temporary/FTC 100.0 100.0 100.0 100.0
School of Anatomy - Permanent 47.5 77.5 64.6 63.2
School of Physiology, Pharmacology &

Neuroscience - Permanent 0.0 0.0 0.0 0.0
School of Biochemistry - Permanent 0.0 0.0 0.0 0.0
Langford Vets - Permanent 100.0 100.0 100.0 100.0
Overall (FTE) 83.2 82.0 82.0 82.4

Table 9.2.3 contains all contracted staff of the University and Langford Vets who support
teaching and core clinical training on the veterinary programmes.

Table 9.2.3 Support staff of the veterinary programme

Type of Contract 2023-2024 | 2022-2023 | 2021-2022 | Mean
BVS - Permanent (FTE) 56.3 49.6 43.2 49.7
BVS - Temporary/FTC (FTE) 1.8 0.2 0.7 0.9
School of Anatomy - Permanent (FTE) | 5.2 5.0 4.6 4.9
School of Physiology, Pharmacology &
Neuroscience - Permanent (FTE) 0.9 0.9 0.9 0.9
School of Biochemistry - Permanent
(FTE) 0.1 0.1 0.1 0.1
Langford Vets - Permanent (FTE) 181.4 171.3 166.8 173.2
Total (FTE) 245.7 227.0 216.2 229.6
Table 9.2.4 Research Staff of the VEE
Type of Contract 2023-2024 | 2022-2023 | 2021-2022 | Mean
BVS - Permanent (FTE) 6.4 9.5 10.7 8.8
BVS - Temporary/FTC (FTE) 2.2 1.0 0.9 14
Total (FTE) 8.6 10.5 11.6 10.2

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must
clearly define systems of reward for teaching excellence in operation. Teaching positions
must offer the security and benefits necessary to maintain the stability, continuity, and
competence of the teaching staff. Teaching staff must have a balanced workload of
teaching, research and service depending on their role. They must have reasonable
opportunities and resources for participation in scholarly activities.

Promotion Processes and Procedures
Academic staff

Robust promotion policies are established and employed in the VEE. An Academic Career
framework provides staff with three clear career pathways. Each pathway consists of a series
of levels with distinct role profiles®’, each with clear requirements. The pathways offer
academic staff opportunity to focus on different areas for promotion, Pathway 3 staff for

97 https://www.bristol.ac.uk/hr/grading/academic/role-profiles/
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example focusing on scholarship of teaching and learning and not just research. The VEE
promotes sharing of best pedagogical practice through conference attendance, publication and
taking up quality assurance roles (External Examiners) at other VEES, supporting career
development and promotion. Staff are recruited to the relevant pathway and role profile
according to the nature of the post and the individual's skills and experience. Subsequent
changes of grade are governed by the relevant process for movement within academic
pathways®®. Where there is a contractual expectation of promotion, there is a maximum of six
years before someone must make a successful application for promotion to the next level. There
is a separate annual process for promotion to Associate Professor and Professor®.

From 2020-24 within the VEE (BVS Academic staff), there have been 4 promotions to lecturer
(3F:1M), 8 to Senior Lecturer (5F:3M), 6 to Associate Professor (all F) and 3 to Professor (all
F). The University has a proactive Equality and diversity in recruitment and selection® policy.
The VEE has 7 male and 6 female professors.

All staff are made aware of the promotion criteria in the recruitment process and their progress
towards the criteria is considered and supported through normal line management interaction
and the annual staff review process, in line with the University’s academic promotion
framework!®. Completion of the University’s teaching and learning programme CREATE
HEA Fellowship scheme is required for progression for all staff. All staff are required to
demonstrate excellence in a range of areas, including teaching, with the balance of criteria
weighted according to the individual’s role. For staff on Pathway 1 there is a greater emphasis
on research performance; for Pathway 3 there is greater emphasis on delivery of excellence and
innovation in teaching, with evidence of contribution to clinical or pedagogic research and
scholarship. The Head of School does not attend Faculty Promotion Committee but is required
to provide a contextual statement about the VEE and a report on each candidate, including
teaching. There is a process which enables staff to appeal against promotion decisions.

Support Staff

While there is no right or expectation that support staff must be promoted at the University of
Bristol, they are supported by their line manager and the Professional Services Staff
Development%? team to develop their professional skills and enable them to apply for higher
graded roles in the University or beyond. Support staff are encouraged to take part in leadership
and management training, within and outside the University, and mentoring opportunities are
frequently arranged. Peer learning communities'® for support staff are in place across the
University which increase opportunities for professional development. A career framework for
technical staff'® is in place to support career development and planning, both for managers
and individual staff. A version for administrative staff is in development. Support staff take
part in annual review and development with their line managers, including discussion of
professional development, and are eligible to apply for the VEE training and development fund.

98 https://www.bristol.ac.uk/hr/grading/academic/movement/

9 https://www.bristol.ac.uk/hr/policies/promotion/

100 https://www.bristol.ac.uk/hr/resourcing/additionalguidance/equality/

101 https://www.bristol.ac.uk/media-library/sites/hr/documents/academic-progression/framework-sl-srf.pdf
102 hitps://www.bristol.ac.uk/staffdevelopment/professional -services/

103 hitps://bristol.ac.uk/staffdevelopment/professional-services/peer-learning-communities/

104 hitps://www.bristol.ac.uk/staffdevelopment/professional -services/technical-staff/career-framework/
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Standard 9.4: The VEE must provide evidence that it utilises a well-defined,
comprehensive and publicised programme for the professional growth and development
of teaching and support staff, including formal appraisal and informal mentoring
procedures. Staff must have the opportunity to contribute to the VEE’s direction and
decision-making processes. Promotion criteria for teaching and support staff must be
clear and explicit. Promotions for teaching staff must recognise excellence in and (if
permitted by the national or university law) place equal emphasis on all aspects of
teaching (including clinical teaching), research, service and other scholarly activities.

Staff Development

All academic staff are encouraged to engage in additional training in teaching and assessment,
both through ongoing engagement with the CREATE scheme after completion of PGCAP and
FHEA, to achieve Senior Fellowship of the HEA, and locally. Training resources relevant to
local teaching and assessment practices are available through the internal Teaching Staff
Guidance Hub and Examinations Hub and via the Langford Teaching and Learning resources
on Blackboard (several modules available covering many aspects of classroom and clinical
teaching and assessment). The University also has a very active Digital Education Office®®
offering teaching and assessment training and support in all aspects of digital education, VEE
staff are very actively encouraged to engage with these resources.

The VEE sets aside €47.5k per annum to support the training and development of our staff, and
the Faculty of Health and Life Sciences distributed €59k to staff in 2023-24 for training and
development in education. There is also a 50% fee discount for staff on the UoB MSc in
Teaching and Learning for Health Professionals. The VEE supports staff whose activities
include educational development to attend the annual VetEd Symposium®. All staff are
encouraged to engage with the wider Faculty and University educational development
initiatives (e.g., through the Centre for Health Sciences Education (CHSE)'°® and Bristol
Institute for Learning and Teaching (BILT))*. LV provides funding for LV and BVS clinical
staff to undertake CPD if they can demonstrate that it will be of benefit for clinical service
delivery. Nominations for teaching prizes at VEE, Faculty and University level are encouraged
on an annual basis, with recent successes including University prizes for the VEE’s Clinical
Demonstrator Team (2023), and Amy Homer (Lecturer, 2022).

Newly appointed research active academic staff are allocated start-up funding to support the
establishment of their research in the VEE, including attendance at scientific meetings. The
VEE has allocated study leave for staff studying for specialist veterinary qualifications and
higher degrees. The University runs a Returning Carers Scheme!%” to support academic staff in
re-establishing their independent research careers on return from extended leave (16 weeks or
more) for reasons connected to caring - such as maternity leave, adoption leave, additional
paternity leave, or leave to care for a dependant. Four academic staff have been awarded
prestigious University Research Fellowships since 2017/18 which provide funding to buy out
their time from teaching or administration for a year, so they can further develop their research
careers.

The VEE has a highly active Veterinary Education Research Group®®, publishing 146 papers
and conference contributions in the last eight years, and will host the VetEd Symposium in
2025. The School Education Director additionally has an annual budget to support educational

105 https://www.bristol.ac.uk/digital-education/

106 https://vetedsymposium.org/

107 https://www.bristol.ac.uk/blackwell/funding/returning-carers-scheme

108 https://www.bristol.ac.uk/vet-school/research/comparative-clinical/veterinaryeducation.html
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innovation (currently €5.9k per annum) and competitive funding is available for research
through the CHSE and BILT.

Supporting and Mentoring Staff

The University has a central team dedicated to Staff Development!®® who provide high quality
learning and development opportunities to academic and professional services staff. Many
training opportunities are targeted at early career colleagues and the VEE actively encourages
staff to take advantage of these. Leadership and management training has been a key priority
for the VEE and over the last 5 years 13 academic staff have attended dedicated programmes
within the University. The VEE allocates academic workload in line with the University’s
workload principles, and these are managed and reviewed by staff in consultation with their
Section Leads. VEE support for early career staff aims at embedding them in their respective
teams and the wider VEE community, and at guiding and mentoring in career and personal
development. The University and VEE run bespoke support and mentoring initiatives for staff.
Pathway 1 & Pathway 2 staff are offered formal individual research mentorship by senior
colleagues in the VEE to support research-rich teaching delivery. In addition, the University
runs a mentoring scheme targeted at early career researchers and several other mentoring
schemes for all academic staff.

Staff are encouraged to contribute to the VEE’s direction and decision-making processes
through direct dialogue with line managers and the Head of the VEE as well as though the
governance processes. Mechanisms are in place for anonymous feedback and regular staff
surveys are undertaken.

Standard 9.5: A system for assessment of teaching and teaching staff must be
implemented on a cyclical basis and must formally include student participation. Results
must be communicated to the relevant staff and commented upon in reports. Evidence
must be provided that this system contributes to correcting deficiencies and to enhancing
the quality and efficiency of education.

The VEE runs an annual peer review of teaching for all regular teaching staff with staff both
reviewing and being reviewed in each academic year. The VEE keeps a log and reports to the
education committee. From 2024 for internal staff, this will also be logged on the University
CPD and staff review platform, Develop, and engagement will be audited as part of central
university processes. From 2024-25 guest lecturers will be included in the VEE’s annual peer
review of teaching process wherever possible, to allow for feedback and encourage observation
of other’s teaching. This process includes optional gathering of feedback direct from students.
Feedback on teaching is gathered from students as outlined in Area 3; feedback is gathered at
the level of the Unit/Year, not individual teaching staff. However, any feedback comments
relating to individual staff are conveyed to staff and where necessary line-managers. This is
then discussed in annual reviews, and support provided to staff where required, including
undertaking further training.

Engagement in CREATE is an integral part of staff reviews with line managers and a
prerequisite for promotion. Our student feedback, peer observation systems and clinical
teaching review processes are described in 9.2, with further description of quality assurance
processes evidencing that this system contributes to correcting deficiencies and enhancing the
quality and efficiency of education in Area 3.

Comments on Area 9

The VEE has a highly skilled and dedicated cohort of academic and professional services
(support) staff allowing the development and delivery of a world-leading curriculum. However,

109 http://www.bristol.ac.uk/staffdevelopment/
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recruitment and retention remain very competitive, with some other VEESs willing to offer more
generous promotion and remuneration terms.

Suggestions for improvement in Area 9

Review some of the older resources in the Blackboard Langford Teaching and Learning
modules, to create more accessible resources that can be used for additional training by external
educational partners.
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AREA 10: RESEARCH PROGRAMMES, CONTINUING AND POSTGRADUATE EDUCATION

Standard 10.1: The VEE must demonstrate significant and broad research activities of
teaching staff that integrate with and strengthen the study programme through research-
based teaching. The research activities must include veterinary basic and clinical sciences.
Evidence must be provided that most teaching staff are actively involved with research
programmes (e.g. via research grants, publications in congress proceedings and in peer-
reviewed scientific journals).

The VEE is part of the Faculty of Health and Life Sciences. The world-leading research
expertise in this faculty is focused on six interdisciplinary Grand Challenge Research Clusters,
designed to address major societal challenges in the health and life sciences. These are: 1)
Infectious disease and antimicrobial resistance, ii) the harms done by humans on our planets
living systems, iii) poor mental health outcomes, iv) cardiovascular disease, v) cancer and vi)
engineering biology, to create novel therapeutics, diagnostics, food systems and biomaterial. In
addition, the faculty is committed to building on its excellent foundations in pedagogic
research, in which the VEE is viewed as a leader. This innovative strategy enables delivery of
an inspiring education and transformative student experience, using a curriculum that is
comprehensive and research led.

Research at the VEE was formally recognised with 94% achieving World-leading or
Internationally Excellent ratings in the 2021 Research Excellence Framework, a UK
government-run assessment of University research. Significantly, BVS was the only VEE in
the UK to receive a 100% world-leading rating for research impact. This exceptional
performance underscores our commitment to advancing veterinary science through research
and highlights its role in addressing global challenges.

Our academic staff have been successful in external research funding capture (Table 10.1.1.
Total Awarded: € 5,324,113) and in research outputs, producing 322 manuscripts (2021-2024),
with 24 publications coming from the VEE MSc programme (2021-2024). Research Council
Funding (49.2%) followed by Charities (16.9%) and Government (16.2%) make up the main
body of applied for research funds. In the last 8 years the Veterinary Education Research group
have attracted €360,000 of funding and published 60 papers and 105 conference contributions.
In addition to the VEE-based research, Langford Vets run a programme of clinical research*;
the website lists funded projects, and news about recent publications and conference
presentations (by clinical discipline). LV clinicians have 10% allocation of time which can be
used for clinical research.

110 hitps://www.langfordvets.co.uk/about-langford-vets/our-clinical-research/
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Table 10.1.1. Funded research programmes in excess of €10k ongoing during 2023-2024

Project Title Duration Grant
(yrs) Income €/yr

Uncovering mechanisms of host cell subversion by tick-borne 2.0 74,474

Anaplasma

Individual differences in affective processing and implications for 3.0 240,509

animal welfare: a reaction norm approach

A novel platform for producing cell-free third generation Marek's 1.9 186,784

disease virus vaccine

Al to monitor changes in social behaviour for the early detection of 3.0 253,108

disease in dairy cattle

Developing a translational and computational approach to studying 3.0 161,183

animal affect and welfare

Convergent evolution of Enterobacteriaceae in epidemiological 2.0 22,485

networks with high antimicrobial use

Animal welfare research network I11 3.0 50,551

Single cell metabolic profiling of T-cells in sepsis — a pilot study 1.0 17,021

Characterisation of myeloid cells in patients with metastatic 1.1 15,426

melanoma pre and post treatment with PD-1 blockade

Cats Protection feline population study 1.5 65,844

Renewal of Bristol Cats Project (23/24) 6th Jul'23 - 5th Jul'24 1.0 63,810

Cats Protection: Bristol Cats Study contract renewal 3.0 18,852

Climate-smart Dairy: Assessing Challenges, Innovations, and 3.0 13,313

Solutions

Safe Poultry, Secure Future: Guided Biotics® to mitigate 3.0 94,342

Campylobacter in farming systems for sustainable agriculture

Harnessing CRISPR-Cas to reduce ammonia emissions in poultry 15 72,329

production

Development of NetFLOX 1.5 68,345

Racing to relate 3.0 56,050

Feline Population Study Oct'23 - Sep'24 Renewal 1.0 42,861

Bristol Cats Project Renewal 2022-23 1.2 33,130

Combatting Antibiotic Resistance in Philippine lakes: One-health 2.6 33,454

upstream interventions to ease the burden

Exploring Trl-regulated transcription networks underpinning 1.0 62,452

adaptation of pathogenic Anaplasma to the tick host (Year 1)

Inducing positive affect and improving welfare in laboratory rats 2.0 10,510

Probing the host-pathogen interface of tick-borne Anaplasma 1.0 83,300

phagocytophilum and the mammalian host

RSPCA Equine Crisis 3.0 38,397

Evaluation of the impact of COVID-19 on antimicrobial resistance 0.2 *23,372

(AMR) in Gram-negative bacteria in England

Arwain DGC Phase 2 (Year 2 Apr'24 - Mar'25) 1.0 456,790

Arwain DGC Phase 2 (Year 1 Sep'23 - Mar'24) 0.6 *304,859

Using phylogenetic comparative methods to identify species traits 3.0 73,111

that predict conservation translocation failure

The PEPTalks Project: Preparing students for Equine Practice 3.0 46,226

*Research Funding with a duration of <lyr are shown as totals and not adjusted to grant
income/yr. An additional 17 research programmes, each of less than €10k, were also ongoing
during 2023-24.
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Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to
participate in research programmes.

Training in scientific methods and research techniques is a fundamental component of the
curriculum. Students are educated in the principles and practices of evidence-based veterinary
medicine (EBVM) from the onset of their studies. The VEE led the development and evaluation
of the RCVS EBVM Learning resource!!, integrated into every year of the curriculum. This
contains a comprehensive understanding of how basic and applied research informs clinical
practice, to train future veterinarians to utilize scientific evidence in their decisions. Learning
is assessed through coursework such as the Knowledge Summary (Critically Appraised Topic)
in BVSc4 / BVSc AGEP3. The BVSc28 curriculum now features CBL at its core, fostering
self-directed, lifelong learning. In these sessions, a nominated student EBVM librarian ensures
information used is robust and peer-reviewed, promoting the use of reliable sources and
immersing students in research methodologies.

Training is through quantitative and qualitative approaches to research in lectures and small
group problem-solving. Deep Dive coursework tasks take place each year, exploring specific
topics in depth and applying research methods. BV Sc28 features thematic conferences focusing
on Welfare (Year 1) and Sustainability (Year 2), enhancing communication and research skills.
A 5-week Big Picture block (Year 2) focusses on epidemiology, disease investigation and
research skills through problem solving seminars. BVSc3/BVSc AGEP2 students write a
Research Proposal, simulating real-world research funding processes, working in teams to
develop and propose projects. The Veterinary Researcher - Big Ideas in Veterinary Medicine
lecture series (replaced with Flying High in BVSc28) runs across the first four years of the
BVSc featuring inspiring talks by researchers about their career paths and research areas,
broadening our student horizons, encouraging them to consider research as a viable and
rewarding career option.

The VEE offers extracurricular research opportunities, including the INSPIRE!? scheme, a
national initiative coordinated by the Academy of Medical Sciences with funding from the
Wellcome Trust. This gives students opportunities to engage in research activities including 4-
week summer studentships, Research Tasters, and Showcases. Students experience research,
interact with researchers, present findings, and foster a deeper engagement with scientific
inquiry. The scheme is linked with medical and dental students at Bristol, Cardiff, Exeter, and
Plymouth, offering opportunities for BV Sc students to interact with researchers and students.

Intercalation'®® is an opportunity to complete an additional BSc or MSc/MRes degree usually
between Years 3 and 4 of the BVSc, with associated substantial research projects. Intercalation
is offered to all students, with 39 students intercalating from 2021-2024. This opportunity is
advertised during introductory sessions hosted for first- and second-year students, followed by
meetings between senior research staff and those expressing an interest. A Research Awareness
Day (YYear 3) sees staff present their research to students to pique their interest.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement
and strengthen the study programme and are relevant to the needs of the profession and
society.

Prior to 2020, Interns and Residents were recruited as postgraduate students in the VEE.
Residents (from 2021) and Interns (from 2023) are now recruited as staff in LV.

111 htps://learn.rcvsknowledge.org/course/view.php?id=2
112 htps://www.bristol.ac.uk/vet-school/research/inspire/
113 hitps://www.bristol.ac.uk/health-sciences/courses/undergraduate/intercalate/
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Table 10.3.1. Number of BVS Interns (PGDip) and Residents (MSc) and Langford Vets

Interns and Residents

Training 2023-2024 2022-2023 2021-2022 Mean
Interns (UoB):

Companion animals 0 12 12 12*
Interns (LV**): 11 0 5 5
Total Interns: 11 12 17 13
Residents (UoB):

ECVIM (CA) 4 3 6 4
ECVS 1 4 5 3
ECZM 1 1 1 1
ECVAA 0 0 1 0.3
ECVO 0 0 1 0.3
ACVCP 0 0 1 0.3
Residents (LV):

ECVIM (CA) 5 5 0 5
ECVS 5 3 0 4
ECVDI 3 2 2 2
ECVAA 4 4 2 3
ACVIM (Cardio) 2 2 1 2
ECVN 4 4 5 4
Other (Behaviour) 1 1 0 1
Total Residents: 30 29 25 28
Total: 41 41 42 41

* Mean only considers 2022-2024.
** Langford Vets interns attend a one-hour seminar every Wednesday and have mentorship &
1:1 training on rotations.

Table 10.3.2. Number of students registered in postgraduate research training.

Degrees 2023-2024 | 2022-2023 | 2021-2022 | Mean
PhD by Research: [ 53 48 49 51
MSc by Research: | 5 4 7 5
Total: 58 52 56 55

Table 10.3.3. Number of students registered at other postgraduate programmes in the
VEE but not related to either clinical or research work (including any external/distance
learning courses)

Programme 2023-2024 | 2022-2023 | 2021-2022 | Mean
MSc Global Wildlife Health & 39 33 54 42
Conservation:

Prospective number of students registered for post-graduate programmes for the next 3
academic years.

The number of students enrolled in all postgraduate training programmes, including the PhD
by Research and MSc by Research programmes (Table 10.3.2), is expected to remain steady
over the next three academic years. Target enrolment on MSc in Global Wildlife Health &
Conservation remains at 50 (Table 10.3.3) and we are working with our admissions and
marketing teams to increase enrolments.
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Description of how the postgraduate clinical trainings of the VEE contribute to
undergraduate veterinary education and how potential conflicts in relation to case
management between post-and undergraduate students are avoided.

Interns and Residents are now employed by Langford Vets (in salaried positions) and work in
the clinics with final year undergraduate students. Interns and Residents are required to
undertake training in clinical teaching and assessment and, as qualified professionals,
contribute to assessment of final year students. CCT is supervised by senior clinicians who
ensure appropriate allocation of caseload. Students can flag any conflict relating to case
management through discussion with rotation leads, end-of-rotation feedback forms, or raising
a concern through the VEE reporting system.

Description of how the continuing education programmes provided by the VEE are
matched to the needs of the profession and the community.

The continuing education courses'!* offered by the VEE focus on the training of essential
personnel for safe food production, linked to our expertise in VPH. In addition to veterinary
internships and residencies, Langford Vets runs the Langford Academy!!®, supporting lifelong
learning, networking and career development across different professional stages, for

veterinarians and veterinary nurses. Further details of attendance at these programmes is given
in Table 10.3.4

Table 10.3.4. Number of attendees to continuing education courses provided by the VEE

Provided by the VEE 2023-2024 | 2022-2023 | 2021-2022 | Mean
Official Veterinarian Designation 112 100 164 125
Course

Animal/Poultry Welfare Officer Course | 368 346 289 335
Other food/safety courses (Hunt 58 50 54 54
Kennels; L2 Food Safey; Certificate of

Competence; WATOK” licence)

Total provided by the VEE 538 496 507

Provided by LV

Small Animal 802 424 432 553
Large Animal 13 74 173 87
Miscellaneous 5 0 78 28
Total provided by LV 820 498 683 667

* Welfare of Animals at the Time of Killing

Standard 10.4: The VEE must have a system of QA to evaluate how research activities
provide opportunities for student training and staff promotion, and how research
approaches, methods and results are integrated into the study programme.

The mechanism used to ensure research activities contribute to research-based education.

Bristol is a research-led University training graduates who are research-conscious and to
develop veterinarians who adopt research in their daily work. QA of research focussed
coursework is undertaken, by academic staff who receive training and guidance prior to
supervising and marking, external examiners; feedback from students in mid- and end-of-
rotation surveys and through student representation at VPC. The VEE monitors the numbers of
students taking up opportunities through INSPIRE and intercalation (Standard 10.2).

114 hitps://www.bristol.ac.uk/vet-school/study/cpd/
115 https://www.langfordvets.co.uk/langford-academy/
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For academic staff promotion'® there are different expectations for research activity upon

academic pathway. All staff are expected to undertake research, which may include pedagogical
research. Individual expectations are informed by promotion criteria and agreed through an
annual Development Review!!” with the line manager. Funding is available for pump-priming
activities, and attendance at conferences, or training events/workshops, including from to the
internal VEE Research Community, VEE staff development funds, the Elizabeth Blackwell
Institute for Health Research!!® and other university funding schemes The Veterinary Education
Research Group!!® promotes educational research, has a strong track record for attracting
funding (including from Bristol Institute of Learning and Teaching'?’) and leads on a range of
educational research projects, which then inform teaching practices in the VEE and beyond.

How research, continuing and postgraduate education organised by the VEE are decided,
communicated to staff, students and stakeholders, implemented, assessed and revised.

Post-graduate taught programmes are subject to University- and Faculty-level governance in a
similar manner to undergraduate programmes (Programme Committee; School Education
Committee; Faculty Graduate Studies Committee) with annual cycles of review, student
feedback, and consultation. Post-graduate research (PGR) programmes are governed by the
University PGR code'?!, available to all staff and students, and updated annually. The VEE has
two PGR co-Directors, who are directly accountable to the Head of School and accountable to
the Faculty PGR Director for providing academic leadership relating to PGR matters. The VEE
Continuing Education is managed through the VPH team, and clinical Continuing Education
is managed by Langford Vets. Courses are reviewed annually based on feedback in conjunction
with competent authorities, students and industry stakeholders.

Comments on Area 10

The VEE benefits from a top national research performance ranking and a broad portfolio of
biomedical research, with strong collaborative networks formed between the various Schools
and Faculties within the University and beyond. Integration within the Faculty of Health and
Life Sciences offers unique opportunities for students to engage in interdisciplinary research
projects, enabling them to tackle complex issues from multiple perspectives. Students
interested in pursuing research beyond the curriculum have excellent opportunities particularly
through INSPIRE and intercalation. The revised curriculum presents an exciting opportunity
to significantly enhance the integration of diverse research into our educational framework.

Suggestions for improvement in Area 10

To further enhance our curriculum, we should prioritize developing additional methods to
expose undergraduate students to research career opportunities, such as through summer
research projects and mentorship programmes with experienced researchers. Addressing the
challenge of limited time and externally funded support for clinical research, we could explore
further strengthening of research collaborations with clinical partners (including Langford
Vets), establishing dedicated research time for clinicians and seeking partnerships with industry
and government for funding opportunities.

118 https://www.bristol.ac.uk/hr/policies/promotion/

17 http://www.bristol.ac.uk/staffdevelopment/staff-review-development

118 https://www.bristol.ac.uk/blackwell/supporting-health-research/

119 hitps://www.bristol.ac.uk/vet-school/research/comparative-clinical/veterinaryeducation.html
120 hitps://www.bristol.ac.uk/bilt/funding-opportunities/

121 hitps://www.bristol.ac.uk/academic-quality/pg/code-of-practice/
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ESEVT INDICATORS

Name of the VEE: Bristol Veterinary School
Name & mail of the VEE's HeaqProfessor Tim Parkin, hos-svs@bristol.ac.uk
Date of the form filling: 10/10/2024
Raw data from the last 3 complete academic years Year -1 Year -2 Year -3 Mean
1 n° of FTE teaching staff involved in veterinary training 152.3 128.1 129.8 136.73
2 n° of undergraduate students 1035 990 949 991.33
3 n° of FTE veterinarians involved in veterinary training 126.7 105.08 106.42 112.73
4 n° of students graduating annually 191 174 143 169.333333
5 n° of FTE support staff involved in veterinary training 245.7 227 216.2 229.633333
6 n° of hours of practical (non-clinical) training 965 945 858 922.666667
7 n° of hours of Core Clinical Training (CCT) 1000 920 840 920
8 n° of hours of VVPH (including FSQ) training 361 361 361 361
9 n° of hours of extra-mural practical training in VPH (including FSQ) 40 40 40 40
10 n° of companion animal patients seen intra-murally 6,935 8,335 9,550 8273.33333
11 n° of individual ruminant and pig patients seen intra-murally 0 0 0 0
12 n° of equine patients seen intra-murally 0 0 0 0
13 n° of rabbit, rodent, bird and exotic patients seen intra-murally 58 77 99 78.0
14 n° of companion animal patients seen extra-murally 12,519 9,387 5,014 8973.3
15 n° of individual ruminants and pig patients seen extra-murally 7420 6759 5555 6578.0
16 n° of equine patients seen extra-murally 12055 10982 9026 10687.7
17 n° of rabbit, rodent, bird and exotic patients seen extra-murally 748 682 560 663.3
18 n° of visits to ruminant and pig herds 98 98 98 98.0
19 n° of visits to poultry and farmed rabbit units 0 0 0 0.0
20 n° of companion animal necropsies 181 95 99 125.0
21 n° of ruminant and pig necropsies 682 538 618 612.7
22 n° of equine necropsies 45 45 3 31.0
23 n° of rabbit, rodent, bird and exotic pet necropsies 324 153 94 190.3
24 n° of FTE specialised veterinarians involved in veterinary training 45 44.29 45.59 45.0
25 n° of PhD graduating annually 10 7 9 8.7
The boxes within the red frames must be filled in by the VEE (the other values will be automatically calculated)
Name of the VEE: Bristol Veterinary School
Date of the form filling: 10/10/2024
Calculated Indicators from raw data VEE Median ~ Minimal ~ Balance®
values values* values®
11 n° of FTE teaching staff involved in veterinary training / n° of undergraduate students 0.138 0.15 0.13 0.012
12 n° of FTE veterinarians involved in veterinary training / n° of students graduating annually 0.666 0.84 0.63 0.036
13 n° of FTE support staff involved in veterinary training / n° of students graduating annually 1.356 0.88 0.54 0.816
14 n° of hours of practical (non-clinical) training 922.667 953.50 700.59 222.077
15  n°ofhours of Core Clinical Training (CCT) 920.000 941.58 704.80 215.200
16 n° of hours of VPH (including FSQ) training 361.000 293.50 191.80 169.200
17 n° of hours of extra-mural practical training in VPH (including FSQ) 40.000 75.00 31.80 8.200
18 n° of companion animal patients seen intra-murally and extra-murally / n® of students graduating an 101.850 67.37 44,01 57.840
19 n° of individual ruminants and pig patients seen intra-murally and extra-murally / n° of students grac 38.846 18.75 9.74 29.106
110  n° of equine patients seen intra-murally and extra-murally / n° of students graduating annually 63.116 5.96 215 60.966
111 n° of rabbit, rodent, bird and exotic seen intra-murally and extra-murally/ n° of students graduating 4.378 311 1.16 3.218
112 n° of visits to ruminant and pig herds / n® of students graduating annually 0.579 1.29 0.54 0.039
113 n° of visits of poultry and farmed rabbit units / n° of students graduating annually 0.000 0.11 0.04 -0.045
114 n° of companion animal necropsies / n° of students graduating annually 0.738 2.11 1.40 -0.662
115  n° of ruminant and pig necropsies / n° of students graduating annually 3.618 1.36 0.90 2.718
116  n° of equine necropsies / n° of students graduating annually 0.183 0.18 0.10 0.083
117 n° of rabbit, rodent, bird and exotic pet necropsies / n° of students graduating annually 1.124 2.65 0.88 0.244
118  n° of FTE specialised veterinarians involved in veterinary training / n° of students graduating annual 0.266 0.27 0.06 0.206
119  n° of PhD graduating annually / n° of students graduating annually 0.051 0.15 0.07 -0.019
1 Median values defined by data from VEEs with Accreditation/Approval status in May 2019
2 Recommended minimal values calculated as the 20th percentile of data from VVEEs with Accreditation/Approval status in May 2019
3 Anegative balance indicates that the Indicator is below the recommended minimal value
*

Indicators used only for statistical purpose
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