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Introduction

The Faculty of Veterinary Medicine in Stara Zagora (VEE) which was founded in 1923 is anintegral
part of Trakia University (TrU) in Stara Zagora.

Between 1953 and 1972, the Faculty functioned as the Higher Institute of Veterinary Medicine.
In 1995 the VEE became part of TrU, an autonomous public higher education institution. TrU
includes the Faculty of Agriculture, Faculty of Veterinary Medicine with a Veterinary Teaching
Hospital (VTH), Faculty of Medicine with a University Hospital, Faculty of Education, Faculty of
Economics, Faculty of Technics and Technologies (Yambol), Medical College-Stara Zagora, and
a Medical Campus in Haskovo.

The University educates more than 10,000 students from Bulgaria and abroad in six fields of
higher education: veterinary medicine and agricultural sciences, healthcare, pedagogical
sciences, social sciences, economics, and natural and technical sciences.

In 1996, the Faculty applied for membership of the European Association of Establishments for
Veterinary Education (EAEVE) and became a full member in 1997.

In October 2009 the VEE went through an EAEVE visitation which identified in Category | four
(major) deficiencies, which were corrected by 2015, and the VEE received Approved status.

The VEE went through a full EAEVE visitation in 2019, resulting in five major deficiencies, which
were rectified by a revisitation in 2022. The VEE was thus awarded Approved status.

The VEE was nationally accredited by the Accreditation Council of the National Evaluation and
Accreditation Agency (NEAA) in 2020.

The VEE teaches 2 identical DVM-programmes in Bulgarian and English, respectively.

Since 2022, a comprehensive biosafety framework has been developed, and biosecurity and
quality management procedures have been implemented.

Renovation, furnishing, and equipment upgrades have been carried out in the clinics, teaching
and research laboratories. The Skills Lab has been reorganised. Cooperation agreements have
been established with veterinary facilities and private farms to guarantee high-quality practical
training and sufficient clinical caseloads for students. Partnerships with non-governmental
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organisations and animal shelters have been developed to further increase patient and cadaver
caseloads. Management and organisational changes have been established at the VTH,
including the recruitment of an experienced specialist veterinarian as VTH director.

Procedures have been initiated to formalise cooperation with the Faculty of Veterinary Medicine
in Sofia. The number of research and consultancy projects has increased. Postgraduate
programmes are offered.

The VEE indicates that the caseload with respect to pigs, poultry, and sheep has been difficult to
maintain due to challenges with e.g. African swine fever, sheep and goat pox, and avian
influenza. Further to this, there is a shortage of staff, particularly regarding non-academic
personnelin some units.

The visitation was carried out in a friendly and effective atmosphere.

The ESEVT SOP 2023 was valid for this visitation.

Area 1. Objectives, Organisation and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the
EU Directives and ESG Standards, of adequate, ethical, research-based, evidence-based
veterinary training that enables the new graduate to perform as a veterinarian capable of
entering all commonly recognised branches of the veterinary profession and to be aware of
the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT
Standards.

1.1.1. Findings

A.LSP

The curriculum is designed in accordance with Directive 2005/36/EC and WOAH Day One
Competencies (D1Cs), lasts 5.5 years (360 ECTS), and includes a preclinical and clinical
internship. Since 2015, the VEE has had its first programme in English (Veterinary Medicine
taughtin English).

The VEE’s mission and vision are aligned with those of TrU and published on the website. Core
values clearly describe the tendency of the VEE to ensure quality in research, connection with
the wider public and science-based teaching, as well as respect for nature and the environment,
and national interests.

B. ESP
No differences from the LSP.

1.1.2. Analysis of the findings/Comments

A.LSP

The Bulgarian National Core Curriculum for Veterinary Medicine is regulated according to the
Directive 2005/36/EC and national standards, with a duration of 11 semesters (six years) and
structured into four distinct stages (Pre-clinical & Basic Sciences (years 1-2); Paraclinical
Sciences (years 3-4); Clinical Sciences (years 4-5) and Public Health & Food Safety (year 5-6)
with Practical Internship in year 6 (so called “State Clinical Practice”). Students have to take two
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state exams before their graduation, both theoretical and practical, in front of the commission
of three examiners to be fit for practice.

D1Cs presented in the Student logbook (published in 2024), currently used for the students of
both the Bulgarian and the English study programmes are the ones from the ESEVT SOP 2019.
However, with the addition of other teaching elements checked during the visitation the VEE
demonstrated alignment with this Standard.

The VEE receives a significant budget specifically allocated to research; its strong research focus
can be clearly seen in the Strategy, Mission and Vision.

B. ESP
No differences from the LSP.

1.1.3. Suggestions for improvement
A.LSP
Suggest to update the Student logbook D1Cs to align with ESEVT SOP 2023.

B. ESP
No difference from the LSP.

1.1.4. Decision
A.LSP
The programme is compliant with Standard 1.1.

B. ESP
The programme is compliant with Standard 1.1.

Standard 1.2: The VEE must be part of a university or a higher education institution providing
training recognised as being of an equivalent level and formally recognised as such in the
respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for the
professional, ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH) must
hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance with
the ESEVT Standards.

1.2.1. Findings

A.LSP

The managerial structure of the VEE includes a dean, vice-deans, and head of departments. The
dean, four vice-deans, and the VTH director all hold a DVM title.

Administrative work is managed by the Dean's office, while teaching, research and professional
activities are organised through departments. The educational process is supervised by the
Faculty Council (FC), whose members include, in addition to the dean and vice-deans, heads of
departments, students (from study programs in Bulgarian and English) and Faculty staff. The
activities of the department, in addition to the head, are also coordinated by the Department
Council, which consists of all employees, the quality coordinator and the administrator. The
organisational chart of the VEE includes 9 academic departments and the VTH. The VTH is led by
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the Director, heads of clinics and a Clinical Council.
The VEE has 9 standing commissions, which are related to teaching, research, employees and
clinical work.

B. ESP
No differences from the LSP.

1.2.2. Analysis of the findings/Comments

A.LSP

The VEE has a decision-making process in place that allows implementation of the university and
VEE strategy and action plan. The FC currently has 33 members, out of which four are students
(one is an international student). Students from both study programmes have the same rights
and possibilities to be elected as FC members.

Members of different standing committees are appointed by the dean and elected by the FC.
They all have a term of four years, related to the dean’s term. The Committee for Quality of
Education, chaired by the vice-dean for education, implements the university’s policies at the
VEE level and monitors overall activities related to teaching. A student, delegated by the Student
Counciland approved by the FC, is also a member of this Committee. Currently, the same person
serves as vice-dean for clinical activities, internship and practices and director of VTH. A good
link between the VEE management and the departments are quality coordinators (total of 11, for
each unit), appointed by the department council and in charge of the dissemination of the
information and distribution of data in both directions.

B. ESP
No differences from the LSP.

1.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

1.2.4. Decision
A.LSP
The programme is compliant with Standard 1.2.

B. ESP
The programme is compliant with Standard 1.2.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its
current activities, short- and medium-term objectives, and an operating plan with a
timeframe and indicators for its implementation. The development and implementation of
the VEE’s strategy mustinclude arole for students and other stakeholders, both internal and
external, and the strategy must have a formal status and be publicly available.

1.3.1. Findings
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A.LSP

The VEEs Strategic Plan is aligned with TrU's long-term development framework and University
Strategic Plan for 2023-2027. The main objectives of the Strategic Plan are divided into teaching
and education, research, administrative and financial management, human resources and
international performance and visibility. Each of those topics is further divided into activities, as
for teaching and education are annual curriculum review, periodical curriculum updates,
collaboration and approval, etc. ASWOT analysis is a part of the Strategic Plan and forms a basis
for a TOWS strategic response map linking strengths and opportunities to targeted actions and
risk mitigation measures.

B. ESP
No differences from the LSP.

1.3.2. Analysis of the findings/Comments

A.LSP

The TrU and VEE have developed strategies, both short-term (related to the mandate of the rector
or the dean) and long-term (until 2050). Although the VEE relies heavily on the university's
strategy, there is a possibility that VEE expresses its own desires/ideas to be included in the
strategy (for example doctoral school). The VEE’s Operating Plan contains only a timeframe
(annually, ongoing or permanent) and is a basis for annual reporting to the TrU. The Strategy and
Operating plans were developed by the rectors and deans’ council, amended by the internal and
external stakeholders at the TrU and VEE level, respectively, and accepted by the FC and TrU
council.

The TOWS was just recently developed by the present dean and will be used for internal audits
and annual risk management.

B. ESP
No differences from the LSP.

1.3.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

1.3.4. Decision
A.LSP
The programme is compliant with Standard 1.3.

B. ESP
The programme is compliant with Standard 1.3.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also commit
itself explicitly to the development of a culture which recognises the importance of quality,
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and QA within the VEE. To achieve this, the VEE must develop and implement a strategy for
the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and
students act with honesty, trust, fairness, respect and responsibility.

1.4.1. Findings

A. LSP

Quality of teaching corresponds to the TrU Quality Handbook, based on the Quality Management
System (ISO 9001, since April 2024) and Bulgarian Higher Education Act.

Quality Assurance (QA) mechanism at the VEE starts with monitoring of the student admission
all through the whole study process, and also includes teachers and subjects evaluations
(surveys). Different student feedback is collected anonymously and digitally, at least once per
academic year through standardised form, the results being used for the improvement.

At the TrU-level, the QA is supervised by the Administrative Department for Quality and
Accreditation, while at the VEE level it is the responsibility of the vice-dean for administrative
affairs, quality, and accreditation. Also, each department has a quality coordinator responsible
for direct monitoring of the educational process through surveys, evaluations, and other
activities.

External evaluations of the VEE are done by the National Evaluation and Accreditation Agency
(NEAA) and conducted through the visit of an accreditation expert group.

The VEE is also annually evaluated in national ranking systems for higher education institutions
in Bulgaria.

B. ESP
No differences from the LSP.

1.4.2. Analysis of the findings/Comments

A.LSP

According to the Higher Education Act, the VEE has in place, through the System for Evaluation
and Maintenance of Educational Quality, organised at three levels - university, VEE and
departments, a system that assures quality of its programmes. The TrU and the VEE recognise
the importance of quality, especially in teaching and learning. This can be seen through the
university-level bodies and the strong support they provide to the VEE (example

the organisation and analysis of the surveys (at least four different), when the TrU office
organises, manages, analyses and distributes the results to the VEE. At least once per year, the
Dean’s Office discusses the student performance, survey results, assessment analysis, etc. at
the FC session, which forms a basis for the quality analysis. Each Department head is
responsible for delivering different reports to the dean and the FC, upon the Department Council
meetings.

TrU does not have a specific policy for academic integrity, but it is covered by several internal
regulations and rules. The VEE has an Ethics Committee dealing with research and academic
integrity.

B. ESP
No differences from the LSP.

1.4.3. Suggestions forimprovement
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A.LSP
None.

B. ESP
None.

1.4.4. Decision
A. LSP
The programme is compliant with Standard 1.4.

B. ESP
The programme is compliant with Standard 1.4.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the
wider society. Such public information must be clear, objective and readily accessible; the
information must include up-to-date information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report
and Visitation Reports must be easily available to the public.

1.5.1. Findings

A. LSP

Both the VEE and the TrU (https://trakia-uni.bg/bg/) both have an official website that cover all
the activities and provide relevant information related to students, teaching and learning,
research and information for third parties. The web sites are available in both Bulgarian and
English.

B. ESP
No differences from the LSP.

1.5.2. Analysis of the findings/Comments

A.LSP

The VEE website is directly linked with the one of the TrU, clearly stating its relatedness.
Numerous links on the VEE website lead to documents with titles in English but which are written
in Bulgarian. The VEE website mentions the ESEVT status, under Additional Information / EAEVE
status, offering the documentation of the visits from 2019 to 2026.

B. ESP
No differences from the LSP.

1.5.3. Suggestions forimprovement
A.LSP

None.

B. ESP
None.

1.5.4. Decision
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A.LSP
The programme is compliant with Standard 1.5.

B. ESP
The programme is compliant with Standard 1.5.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative
and qualitative, to ensure that they achieve the objectives set for them and respond to the
needs of students and society. The VEE must make public how this analysis of information
has been utilised in the further development of its activities and provide evidence as to the
involvement of both students and staff in the provision, analysis and implementation of such
data. Evidence must be provided that the QA loops are fully closed (Plan Do Check Adjust
cycles) to efficiently enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

1.6.1. Findings

A.LSP

In the SER, the VEE provided only a scheme depicting “University and Faculty mechanisms for
monitoring QA”. This latter was corrected by receiving the answer to the question before the visit
and a revised SER after the visitation. Monitoring of the activities centres under the direct
oversight of the operational processes. This includes evaluating the quality of teaching (surveys),
the implementation of curricula, adherence to established national qualification requirements,
monitoring of the resources and research (PhD studies).

Analysis, results or annual reports are not publicly available on the VEE’s website.

B. ESP
No differences from the LSP.

1.6.2. Analysis of the findings/Comments

A.LSP

Whole study programmes (for the last time in 2024) and courses (every academic year) are
reviewed periodically to determine their effectiveness and their contribution to the development
of student competencies. Student involvement is achieved through participation in the surveys
(at least 70% of students should fill out the survey), meetings with faculty staff, participation in
the FC sessions, and active involvement in the Student Council. The FC discusses the received
reports and finally adopts them. In addition, the dean's office maintains active collaboration with
departments and external stakeholders. The closing of the QA loop can be seen through the
System for Evaluation and Maintenance of Educational Quality and TrU and VEE mechanisms for
monitoring the QA.

B. ESP
No differences from the LSP.

1.6.3. Suggestions for improvement
A.LSP
None.
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B. ESP
None.

1.6.4. Decision
A.LSP
The programme is compliant with Standard 1.6.

B. ESP
The programme is compliant with Standard 1.6.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis.
Evidence must be provided of such external evaluation with the assurance that the progress
made since the last ESEVT evaluation was linked to a continuous quality assurance process.

1.7.1. Findings

A.LSP

The VEE underwent a full EAEVE visitation in 2019, and ECOVE issued a decision in 2020 (non-
accreditation). After this FV, the VEE established a working group of national and international
external experts. The revisitation took place in 2022, with major deficiencies being resolved.
Consequently, ECOVE issued a decision of approval for a period covering May 2019 to May 2026.

B. ESP
No differences from the LSP.

1.7.2. Analysis of the findings/Comments

A.LSP

The VEE has implemented significant changes and improvements since the last EAEVE visitation
(among others, the VEE also developed strategic, action and operational plans, SWOT and
financial analysis).

B. ESP
No differences from the LSP.

1.7.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

1.7.4. Decision
A. LSP
The programme is compliant with Standard 1.7.

B. ESP
10
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The programme is compliant with Standard 1.7.

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the
VEE to meet its mission and to achieve its objectives for education, research and services.
The description must include both expenditures (separated into personnel costs, operating
costs, maintenance costs and equipment) and revenues (separated into public funding,
tuition fees, services, research grants and other sources).

2.1.1. Findings
A.LSP
The VEE is primarily funded by the Bulgarian government through the TrU, with funding based on
student numbers, research and teaching performance. The budget is delegated according to
national legislation (Bulgarian Higher Education Act) and approved by the University Council.
The VEE income comes from:
— Public subsidies: 3,1 million (3-year average) BGN (= the Bulgarian lev)
— Tuition fees (both state-funded and self-financed students): 1,850,00 (3-year average)
BGN
— Clinical, diagnostic, and consulting services: 615,592 (3-year average) BGN
— Research grants: 69,034 (3-year average) BGN
— Continuing education courses: 37,703 (3-year average) BGN
— Other minor sources (rent, international contracts, conferences): 59,061 (3-year
average) BGN
— Average annual revenues: ~€5.75 million
— Expenditures include personnel costs, operational and maintenance costs, and
equipment.
— Personnel: 4,8 million (3-year average) BGN
— Operating Costs: 640,000 (3-year average) BGN
— Maintenance costs: 100,000 (3-year average) BGN
— Equipment: 92,000 (3-year average) BGN
— Average annual expenditures: ~£€5.63 million
The faculty’s electricity and water expenses are paid centrally by the Rectorate.
Over the last three academic years, revenues exceeded expenditures, resulting in a positive
financial balance each year. The positive balance varies between €79k-€177k.

B. ESP

The average income linked with the English language curriculum: 1,4 million (3-year average)
BGN.

No specific expenditures are linked to this programme.

2.1.2. Analysis of the findings/Comments

A.LSP

For both programmes, the financial balance is positive each year.

The total amount of fees represents half of the government subsidies. The VEE has no separate
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bank account; long-term policy is managed at the University level.

B. ESP
In addition to A. LSP: Fees paid by students of the ESP are a significant part of the budget. The
number of applicants has been sufficient in recent years.

2.1.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

2.1.4. Decision
A.LSP
The programme is compliant with Standard 2.1.

B. ESP
The programme is compliant with Standard 2.1.

Standard 2.2: Clinical and field services must function as instructional resources. The
instructionalintegrity of these resources must take priority over the financial self-sufficiency
of clinical services operations.

The VEE must have sufficient autonomy in order to use the resources to implement its
strategic plan and to meet the ESEVT Standards.

2.2.1. Findings
A.LSP
Clinical and field services serve primarily as educational resources, ensuring student training
remains the priority over financial objectives.
Operational Principles
— The VTH operates 24/7 with continuous case intake.
— Students participate actively in all case management activities.
— The mobile clinic supports field training and delivers paid services to farms and owners.
— Revenue Management and Reinvestment
— 70% of clinical service revenue goes directly to the service teams, incentivising
reinvestment in equipment, service expansion, and supplementary staff compensation.
— Revenues from hospital and faculty services are reinvested into operations and
equipment, supporting educational quality and financial sustainability.
— The university centrally oversees financial operations, and after application the VEE has
significant autonomy over its own generated income:
— 75% of state budget allocated for students
— 100% of tuition fees from foreign students
— 94% of clinical and diagnostic service revenue
— Otherrevenue streams allocated proportionally
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B. ESP
No differences from the LSP.

2.2.2. Analysis of the findings/Comments

A.LSP

Over the last three academic years, the faculty has consistently generated a surplus, with
revenues exceeding expenditures every year.

Average annual surplus is modest but positive, indicating sound financial management.

The main expenses are personnel costs (by far the largest category), which are typical for a
clinical and teaching institution.

The programme for introducing patients to the teaching veterinary hospital provides for the

possibility of partial or zero billing for patients used in the student training process.

B. ESP
No differences from the LSP.

2.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

2.2.4. Decision
A. LSP
The programme is compliant with Standard 2.2.

B. ESP
The programme is compliant with Standard 2.2.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

2.3.1. Findings

A.LSP

The faculty anticipates continued growth in revenues over the next three years despite
uncertainties linked to global market instability, rising energy costs, and fluctuating prices.
Historical data suggests a nearly 10% annual increase in revenues, supported by increasing
societaldemand for veterinary services in Bulgaria and Eastern Europe. State budget allocations
and subsidies for veterinary education and research have also shown a steady upward trend.
Based on these elements, projected budgets for 2026-2029 indicate that revenues should
exceed expenditures, maintaining a positive balance each academic year.

B. ESP
No differences from the LSP.

2.3.2. Analysis of the findings/Comments
A.LSP
13
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Budget planning follows a structured process: eachyear, departments submit their needs, which
are consolidated into a faculty plan and validated by the governing council. This plan is then
integrated within the university’s overall financial framework, where final decisions on funding
and infrastructure investments are made. Financial transparency is ensured through public
reports, computerised accounting systems, preventive financial controls, and annual audits.
The strong performance of TrU - ranked among the top Bulgarian universities - results in
enhanced performance-based funding. However, direct financial autonomy remains limited (all
applications go through the central financial office), particularly concerning major equipment
and high-cost investments, posing potential delays for a veterinary faculty with inherently
significant operational expenses.

B. ESP
No differences from the LSP.

2.3.3. Suggestions forimprovement

A.LSP

A multi annual plan for finances based on analysis of the tendencies could help the
management.

B. ESP
In addition to the LSP: An extended advertising of the English curriculum could help to guarantee
the number of applicants to this program.

2.3.4. Decision
A.LSP
The programme is compliant with Standard 2.3.

B. ESP
The programme is compliant with Standard 2.3.

Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the EU
Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the subjects (input) and must allow the acquisition of the Day One
Competences (output) listed in the ESEVT SOP Annex 2.
This concerns:
e Basic Sciences
e Clinical Sciences in companion animals (including equine and exotic pets)
e Clinical Sciences in food-producing animals (including Animal Production and Herd
Health Management)
e Veterinary Public Health (including Food Safety and Quality)
e Professional Knowledge (including soft skills, e.g. communication, team working
skills, management skills).

14
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When part of the study programme cannot be organised because of imposed regulations or
constraints, convincing compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in different
languages or in collaboration with other VEEs, all study programmes and respective curricula
must be described separately in the SER. For each Standard, the VEE must explain if there are
differences or not with the basic programme and all this information must be provided as a
formal annex to the SER.

Similarly, if a VEE implements a tracking (elective) system in its study programme, it must
provide a clear explanation of the tracking system in the SER.

3.1.1. General findings

3.1.1.1. Findings

A.LSP

The VEE delivers a long single-cycle (LSP) programme of 11 semesters with a total workload of
360 ECTS credits. The curriculum is designed to comply with EU Directive 2005/36/EC (as
amended by Directive 2013/55/EU) and relevant national legislation. D1Cs are integrated into
the curriculum and monitored through a structured Student Logbook (SER, Appendix 3.2), which
documents their acquisition throughout the programme.

The academic calendar regulates teaching periods, examination sessions (including regular,
supplementary, and liquidation sessions), and vacation periods. Weekly timetables are
published at the beginning of each semester on the VEE website.

Each syllabus is drafted using a standardised institutional template and undergoes a multi-level
academic approval process involving the Department Council, the Faculty Committee on
Academic Affairs, and the FC. The syllabi specify teaching activities, workload, assessment
methods, and ECTS allocation.

The curriculum was revised in the 2024/2025 academic year. In addition to compulsory and
elective courses, optional (facultative) courses were introduced, including additional foreign
language training and sports activities.

B. ESP
No differences from the LSP.

3.1.1.2. Analysis of the findings/Comments

A.LSP

The curriculum is comprehensive and structured to cover the main areas required for veterinary
education, including basic sciences, clinical sciences, animal production, food safety, and
professional knowledge.

The integration of D1Cs and their monitoring through a structured logbook represents a positive
feature of the programme.

The use of a standardised syllabus template contributes to consistency across disciplines, and
the recent curriculum revision demonstrates a commitment to further development of the
programme.

B. ESP
No differences from the LSP.
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3.1.1.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.1.1.4. Decision
A.LSP
The programme is compliant with Standard 3.1.1.

B. ESP
The programme is compliant with Standard 3.1.1.

3.1.2. Basic Sciences

3.1.2.1. Findings

A.LSP

Basic subjects and basic veterinary sciences are predominantly delivered during the first two
academic years, with progressive integration into preclinical disciplines thereafter. According to
Table 3.1.2, Basic Subjects account for 195 hours and include Medical Physics, Chemistry,
Animal Biology, Feed Plant Biology, Toxic Plants, and Biomedical Statistics.

Basic Veterinary Sciences account for 1,819 hours and include Anatomy, Histology and
Embryology, Physiology, Biochemistry, General and Molecular Genetics, Pharmacology,
Pathology, Toxicology, Parasitology, Microbiology, Immunology, Epidemiology, Animal Nutrition,
Animal Welfare, Professional Ethics, and related foundational disciplines.

Teaching activities are distributed across lectures (A), seminars (B), supervised self-learning (C),
laboratory and desk-based work (D), non-clinical animal work (E), and clinical animal work (F),
as presented in Table 3.1.1.

In Anatomy, Histology and Embryology, students receive 170 hours of laboratory and desk-based
work and 30 hours of non-clinical animal work. Physiology and Pathology include laboratory work
but do not explicitly record non-clinical animal work hours in Table 3.1.2. Area 5 describes the
availability of cadavers and biological material from multiple authorised sources for anatomical
and pathological training, as well as the use of healthy live animals in selected preclinical
disciplines

B. ESP
No differences from the LSP.

3.1.2.2. Analysis of the findings/Comments

A.LSP

The quantitative allocation of hours to Basic Subjects and Basic Veterinary Sciences provides a
substantial scientific foundation and reflects a structured progression towards preclinical and
clinical training, consistent with the expectations of Standard 3.1.

The significant number of practical hours within Anatomy supports the acquisition of core
morphological competences prior to entry into the clinical phase. The documented availability
of cadaver material and biological specimens contributes to the sustainability of basic science
subjects teaching.
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The VEE misclassified “non-clinical animal work” as “laboratory and desk based work” in table
3.1.1 and in table 3.1.2 of the SER; this latter was corrected with a revised SER during the
visitation.

Overall, the basic sciences component is structurally coherent and appropriately positioned
within the curriculum. Continued attention to precise alignment between curricular tables and
practical activity reporting would further strengthen the clarity of documentation.

B. ESP
No differences from the LSP.

3.1.2.3. Suggestions for improvement
A. LSP
None.

B. ESP
None.

3.1.2.4. Decision
A.LSP
The programme is compliant with Standard 3.1.2.

B. ESP
The programme is compliant with Standard 3.1.2.

3.1.3. Clinical Sciences in companion animals (including equine and exotic
pets)

3.1.3.1. Findings

A.LSP

Teaching in companion animal clinical sciences (including equine and exotic pets) is mainly
delivered during the 4™ and 5" years, with progressive development towards the achievement of
D1Cs. Clinical education builds upon preclinical pathology, pharmacology, microbiology and
reproduction, ensuring vertical integration between theoretical knowledge and applied clinical
practice.

The curriculum provides structured exposure to internal medicine, surgery, diagnostic imaging,
anaesthesiology and intensive care, obstetrics and gynaecology, infectious diseases and
parasitology in companion animals and horses. Teaching methods include lectures, case-based
seminars, supervised laboratory sessions and extensive clinical animal work. Students are
trained in systematic history taking, clinical examination, formulation of differential diagnoses,
interpretation of diagnostic findings and development of therapeutic plans. Emphasis is placed
on clinical reasoning, professional communication and safe handling of animals.

Exotic pet medicine is incorporated within the companion animal clinical framework, addressing
species-specific clinical examination, husbandry-related disorders and therapeutic
considerations in commonly kept exotic species. Practical exposure is provided during clinical
rotations and supervised placements, supporting students’ competence in handling and
managing non-traditional companion animals.

The total teaching load allocated to Clinical Sciences amounts to 1,379 hours. The distribution
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of hours reflects a balanced integration of theoretical instruction and clinical practice (SER Table
3.1.2).

Overall, the distribution of teaching hours within Clinical Sciences is as follows: Lectures: 607
hours (44.0%); Seminars: 66 hours (4.8%); Supervised self-learning: 30 hours (2.2%); Laboratory
and desk-based work: 70 hours (5.1%); Clinical animalwork: 596 hours (43.2%); Other activities:
10 hours (0.7%).

Clinical training in companion animals, including equine practice, is delivered through
supervised intra-mural rotations within the VTH and compulsory clinical placements in years 4
and 5 of the programme. Students complete a minimum of 4 weeks in the Small Animal Clinic
during the summer period in Years 4-5. In Year 5, additional rotations include Small Animal
Surgery (2 weeks), Small Animal Obstetrics (2 weeks) and Small Animal Internal Diseases (1
week).

Equine clinical training includes a dedicated Equine Clinic rotation (minimum 1 week)
undertaken in Years 4-5. Additional clinical exposure is obtained through VTH weekend duties
(1 week) and ambulatory clinical rotations within clinical departments (15 weeks) in Year 5.
Practical activities also include components related to internal medicine, surgery, obstetrics,
infectious diseases and parasitology delivered through field-based and herd health training
modules.

Elective subjects form part of the curriculum and allow students to select additional modules
within clinical sciences. Each elective has a workload of 15 hours unless otherwise specified.
Examples include Cynology, Endocrinology, Physical Therapy, Clinical Biochemistry, Veterinary
Oncology, Dermatology, Veterinary Dentistry, Neurology, Diseases of Newborn Animals, Exotic
Animal Surgery, Clinical Microbiology and Ophthalmic Surgery, as well as Tropical Diseases (30
hours). Electives are selected within the framework of the approved study plan.

B. ESP
No differences from the LSP.

3.1.3.2. Analysis of the findings/Comments

A.LSP

Clinical training in companion animals, including equine and exotic species, is delivered in a
structured manner during the final years of the programme and demonstrates appropriate
vertical integration with preclinical subjects. The curriculum covers the main clinical disciplines
and provides students with exposure to essential clinical skills and clinical reasoning. The overall
number of hours allocated to clinical sciences is adequate; however, the distribution of teaching
methods demonstrates a relatively high proportion of lectures in clinical subjects. Clinical
animal work represents a comparable share of the curriculum; students are inconsistently
engaged in active hands-on procedures, which may influence the balance between theoretical
teaching and practical training. Clinical training is organised through intra-mural rotations and
placements, ensuring exposure to a range of species and disciplines; however, the number of
hours dedicated to clinical rotations in equine medicine is somewhat limited in relation to the
expected level of competence. A suboptimal presence of a dedicated subject focused on exotic
animal medicine may limit the depth and consistency of training in this area, and this is only
partially compensated by the availability of such cases at the VTH. A review of recent clinical
records indicates very limited case exposure, with no reported cases involving reptiles or
amphibians, and only a small number of small mammals. Feedback from students also suggests
a perceived need to further strengthen teaching in this field, including consideration of a
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dedicated subject and increased clinical exposure to exotic animal patients.

B. ESP
No differences from the LSP.

3.1.3.3. Suggestions for improvement

A. LSP

It is suggested to enhance consistent hands-on clinical training. Consideration should also be
given to expanding clinical exposure in equine medicine and exotics.

B. ESP
No differences from the LSP.

3.1.3.4 Decision

A.LSP

The programme is partially compliant with Standard 3.1.3. because of suboptimal hands-on
clinical training.

B. ESP
The programme is partially compliant with Standard 3.1.3. because of suboptimal hands-on
clinical training.

3.1.4. Clinical Sciences in food-producing animals (including Animal

Production and Herd Health Management)

3.1.4.1. Findings

A.LSP

An integrated stepwise approach (theoretical lectures, seminars, laboratory and desk-based
activities, work with non-clinical animals, and finally clinical practice with animals) is
implemented. The CS-FPA curriculum (including Animal Production and HHM) is issued as a
mixture of lectures, seminars, self-directed learning, lab and desk work, hands-on clinical
animal work and EPT, throughout the 2" semester to the last year.

It is difficult to disaggregate the CCT hours relevant for the specific training in CS-FPA from the
overall 1,379 hours of the different clinical subjects listed under “Clinical Sciences” (Tab. 3.1.2),
which refer to all common domestic animal species. The subjects which are obviously related to
Animal Production (e.g. Animal husbandry, HHM, breeding, etc.) account for 200 curriculum
hours, plus some elective subjects relevant for CS-FPA and Animal Production (e.g. Assisted
reproductive technologies in farm animals, Tropical diseases, Hereditary diseases in domestic
animals, etc.).

EPT includes 4 weeks of practices in production animals (pre-clinical) and 2 rounds x 4 weeks of
practices in production animals (clinical). Students must carry out 6 weeks of practical rotations
(supervised by academic staff) on HHM (Internal diseases, Surgery and Obstetrics, Infectious
diseases, Parasitology, Animal hygiene and Nutrition) and 1 week rotation on farm animal clinics
atthe VTH.

In addition, the Mobile Clinic (75 hours, in year 5) functions as a versatile field rotation with 5
specialised modules where the students can apply to farms, stables, and other production
settings, a multidisciplinary approach to clinical cases in CS-FPA.
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The final stage of the curriculum in CS-FPA is centred on the modules Mobile Clinic and HHM;
training is hosted at large-scale advanced dairy and beef farms, and it serves as a transversal
subject which synthetises clinical, nutritional, and managerial knowledge.

B. ESP
No differences from the LSP.

3.1.4.2. Analysis of the findings/Comments

A.LSP

It is commendable that the VEE has focused the curriculum in CS-FPA and animal production
towards the veterinarian’s responsibility within the human food industry. Overall, curriculum
contents and the number of hours dedicated to clinical sciences of food-producing animals,
animal production and HHM are adequate to acquire the basic preclinical and clinical
knowledge needed for further developing the overall practical skills and competences in clinical
sciences in food-producing animals.

Despite the recent limitations in accessing farms due to livestock disease outbreaks, the VEE
does put strong importance on "bringing the classroom to the farms", and this is done during the
Mobile Clinic and HHM activities, which allow students to move beyond the individual pathology
and analyse the interface between breeding technology, precision nutrition, and disease
dynamics at the herd level. Students learn that their role extends from individual animal care to
the safeguarding of the entire food supply chain.

B. ESP
No differences from the LSP.

3.1.4.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.1.4.4. Decision
A. LSP
The programme is compliant with Standard 3.1.4.

B. ESP
The programme is compliant with Standard 3.1.4.

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.5.1. Findings

A.LSP

The Veterinary Public Health curriculum is embedded throughout years 1 to 4 as a mixture of
lectures, seminars, self-directed learning, lab and desk work and others. FSQ includes a total of
225 hours, out of which 41 hours are in inspection and control of food and feed, 49 hours in food
hygiene and microbiology, 18 hours in a range of red meat and poultry abattoirs and meat and
milk processing plants within 1h drive from the VEE under the supervision of a staff member, and
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117 hours in food technology. Honey hygiene is included in the core curriculum, as well as
aquaculture. Fish farming as part of aquaculture is taught in the Aquaponics building which is
also used for agricultural degree programmes. Aquaponics is the only soil-free vegetable-
producing industry, which also farms tilapia.. The fifth-year pre-graduate internship in the last
semester consists of 12 weeks, 4 of which are mandatorily completed at the Bulgarian Food
Safety Agency (BFSA) by all veterinary medicine students. The fifth year can also include 4 weeks
of external practical training in FSQ and VPH as part of their 240 hours of optional 2-6 months
practical experience in industry, which occurs outside teaching hours in the student's free time.
Before working in public government as official inspectors, the students must complete two
short courses (2-5 days long), which the VEE offers and is approved by the BFSA.

B. ESP
No differences from the LSP.

3.1.5.2. Analysis of the findings/Comments

A.LSP

The VEE is commended for the Aquaponics centre, which provides an excellent example for the
VEE students on how the circular economy works in practice, and how a One Health approach
could be used in farming as well as in teaching.

The VEE evidences commitment to student VPH teaching in the area of FSQ, and students with a
specific interest can pursue further training in VPH in industry and government. There are 570
students participating who commonly receive job offers received after the placement,
evidencing the success of this initiative.

B. ESP
No differences from the LSP.

3.1.5.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.1.5.4. Decision
A.LSP
The programme is compliant with Standard 3.1.5.

B. ESP
The programme is compliant with Standard 3.1.5.

3.1.6. Professional Knowledge

3.1.6.1. Findings

A.LSP

The faculty integrates professional knowledge throughout the curriculum by embedding it into
several courses such as Professional Ethics 30 h Veterinary Legislation 75 h. Professional
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Communication and Private Practice Management 15 h.

B. ESP
No differences from the LSP.

3.1.6.2. Analysis of the findings/Comments

A. LSP

Most of the hours spent teaching professional knowledge are given through lectures.
Professional knowledge is also reinforced through extramural practical training, internships,
HHM, and hands-on placements with the Bulgarian Food Safety Agency or Private practices. A
D1Cs Logbook is used to document the acquisition of the required professional competencies.

B. ESP
No differences from the LSP.

3.1.6.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.1.6.4 Decision
A. LSP
The programme is compliant with Standard 3.1.6.

B. ESP
The programme is compliant with Standard 3.1.6.

Standard 3.2: Each study programme provided by the VEE must be competency-based and
designed so that it meets the objectives set for it, including the intended learning outcomes.
The qualification resulting from a programme must be clearly specified and communicated
and must refer to the correct level of the national qualifications framework for higher
education and, consequently, to the Framework for Qualifications of the European Higher
Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a
teaching environment highly conducive to learning including self-learning. Details of the
type, provision and updating of appropriate learning opportunities for the students must he
clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.

3.2.1. Findings

A.LSP

The study programme is designed to be competency-based and to ensure D1Cs, at the end of
the study programme, are confirmed by a state exam. The qualification of DVM corresponds to
the appropriate level of the Bulgarian National Qualifications Framework, which is fully aligned
with the EHEA framework for qualifications. The VEE enables students to participate in different
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teaching activities (problem-based learning, participation in research projects, etc.).

B. ESP
No differences from the LSP.

3.2.2. Analysis of the findings/Comments

A. LSP

A QA system in place includes regular curriculum review, student feedback, and continuous
education of teaching staff, showing active student involvement. Students'role in designing and
improving study programmes is active, as their feedback and suggestions are taken into account
in the design of courses, practical work, and assessments. Also, they serve as members of the
committees dealing with teaching and learning, and the FC.

Learning opportunities that include self-directed learning are distributed throughout the
curriculum, as can be seen in Table 3.1.2. (31 hours in Basic Sciences, 30 in Clinical Sciences,
12 in Animal Production and 37 in Food Safety and Quality).

B. ESP
No differences from the LSP.

3.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.2.4. Decision
A.LSP
The programme is compliant with Standard 3.2.

B. ESP
The programme is compliant with Standard 3.2.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of
individual units of study

e be communicated to staff and students

e bhe regularly reviewed, managed and updated to ensure they remain relevant,
adequate and are effectively achieved.

3.3.1. Findings

A.LSP

Inthe SER, the VEE stated that the study programme is based on Programme Learning Outcomes
(PLOs) aligned across all study years and courses, with D1Cs distributed throughout preclinical
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and clinical training. Students and staff are informed about the curriculum through the VEE
website and social media, meetings, course syllabi and introductory lectures at the beginning of
each course. The review, management and updating of the study programme is done at the
regular Department Council meetings, at least once per year, as suggested by the respective
teacher oris based on student feedback. Formal approval is required for any changes, both from
the FC (if less than 30% of the curriculum is revised) or from the NEAA.

During the visitation, course syllabi from different study years and disciplines were reviewed.
Most syllabi include course aims and detailed content descriptions, but do not explicitly define
learning outcomes. Examples of clearly formulated learning outcomes were limited.

B. ESP
No differences from the LSP.

3.3.2. Analysis of the findings/Comments

A.LSP

Although structures are in place to support the effective alignment within the study programme,
learning outcomes are not consistently defined or implemented across the curriculum.

Most course syllabi do not contain clearly formulated and measurable learning outcomes, and
explicit PLOs are not consistently documented or presented in a way that allows full verification
of their alignment with D1Cs. This limits transparency and makes it difficult to fully demonstrate
constructive alignment between individual units of the study as well as teaching, learning,
assessment, and D1Cs. As described in Standard 1.1, D1Cs have not been revised to the latest
available versions.

B. ESP
No differences from the LSP.

3.3.3. Suggestions for improvement

A.LSP

The VEE is encouraged to define and formally document Programme Learning Outcomes aligned
with D1Cs, and to ensure their consistent implementation across all course syllabi through
clearly formulated and measurable learning outcomes, supporting full constructive alignment
within the programme.

B. ESP
No differences from the LSP.

3.3.4. Decision

A.LSP

The programme is partially compliant with Standard 3.3 because learning outcomes are
suboptimally defined or implemented across the curriculum, limiting a full demonstration of
alignment of teaching and learning activities and a cohesive programme framework.

B. ESP

The programme is partially compliant with Standard 3.3 because learning outcomes are
suboptimally defined or implemented across the curriculum, limiting a full demonstration of
alignment of teaching and learning activities and a cohesive programme framework.
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Standard 3.4: The VEE must have a formally constituted committee structure (whichincludes
effective student representation), with clear and empowered reporting lines, to oversee and
manage the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods
of the curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change and
responding to feedback from stakeholders, peer reviewers and external assessors,
and data from examination/assessment outcomes
e performongoing reviews and periodic in-depth reviews of the curriculum (at least every
seven years) by involving staff, students and stakeholders; these reviews must lead
to continuous improvement of the curriculum. Any action taken or planned as aresult
of such a review must be communicated to all those concerned
e identify and meet training needs for all types of staff, maintaining and enhancing their
competence for the ongoing curriculum development.

3.4.1. Findings

A.LSP

Two national documents - Rules for the Academic Activities of TrU (2022) and the Regulations
for the Organisation and Activities of the Faculty of Veterinary Medicine (2021), are the basis for
the governance, management, and QA of the curriculum. At the VEE- and TrU-level, Department
Councils, Committee on Educational Activities, FC, and Academic Council of TrU are
responsible for overseeing the curriculum.

The curriculum is formally approved by the dean and by the rector of the TrU. Courses are
described in the syllabi prepared by the course coordinator, adopted by the Department council
and finally approved by the FC.

Students' surveys contain questions about course content, teaching methods, assessment
procedures, and learning outcomes. Results are available to the Dean’s Council, FC, and
Department Head.

B. ESP
No differences from the LSP.

3.4.2. Analysis of the findings/Comments

A.LSP

The procedure to change a curriculum is detailed and described in relevant VEE and TrU
regulations. Changes to the curriculum are not allowed after the beginning of the academic year,
and the maximum allowed changes are 30%, if approved and accepted by the FV or above 30%,
afterthe evaluation of the NEAA. Students have the possibility to evaluate each course atits end,
evaluate teacher in the respective time frame (every three or five years), likewise with the
administrative staff, the curriculum after graduation, etc. The analysis of the surveys is done at
the TrU levels, and the results are available to the VEE, to be used for continuous improvement
of the teachers and/or curriculum.

B. ESP
No differences from the LSP.
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3.4.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.4.4. Decision
A.LSP
The programme is compliant with Standard 3.4.

B. ESP
The programme is compliant with Standard 3.4.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that
each student must achieve before graduation to complement and strengthen their core
theoretical and practical academic education, inter alia by enhancing their experience,
professional knowledge and soft skills. Like all elective activities, its contents may vary from
one undergraduate student to another.

EPTis organised either extra-murally with the student being under the direct supervision of a
qualified person (e.g. aveterinary practitioner) or intra-murally, with the student being under
the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision of
teaching staff (e.g. ambulatory clinics, herd health management, practical training in VPH
(including Food Safety and Quality (FSQ)). A comparison between CCT and EPT is provided in
Annex 6, Standard 3.5.

3.5.1. Findings

A.LSP

EPT is organised both intra and extramurally. Inside the VEE, students are supervised by
academic staff members or other qualified persons. In case of extramural training, veterinary
clinics must comply with the national standards, and other sites and the qualified responsible
person must have an agreement with the VEE.

Since 2025,the university has implemented a Career Day, in order to support students in their
choice of career, by giving them a chance to meet many professionals

B. ESP
In addition to the LSP: EPT can be done abroad.

3.5.2. Analysis of the findings/Comments
A.LSP
Students are producing detailed reports of their activities during EPT .

B. ESP
No differences from the LSP.

3.5.3. Suggestions for improvement
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A.LSP
None.

B. ESP
None.

3.5.4. Decision
A.LSP
The programme is compliant with Standard 3.5.

B. ESP
The programme is compliant with Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice
Standards, have an agreement with the VEE and the student (stating their respective rights
and duties, including insurance matters), provide a standardised evaluation of the
performance of the student during their EPT and be allowed to provide feedback to the VEE
on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the
EPT, including liaison with EPT providers.

3.6.1. Findings

A.LSP

The VEE has established a structured and compliant system for External Practical Training (EPT),
supported by participation in the national programme “Student Practices — Phase 2”. EPT
providers are formally approved by the VEE and must be legally registered organisations meeting
national veterinary practice standards. A dual-mentorship system is in place, combining a
professional mentor at the host institution with an academic mentor from the VEE, ensuring
alignment between workplace tasks and academic learning outcomes. Tripartite agreements
between the student, the VEE, and the EPT provider formally define responsibilities, duration,
duties, and insurance coverage. Students are recorded in an official information system,
maintain detailed logbooks, and submit final reports validated by mentors before certificates are
issued.

B. ESP
No differences from the LSP.

3.6.2. Analysis of the findings/Comments

A.LSP

Overall, EPTis well-organised and compliant with ESEVT Standard 3.6, thanks to clear contracts,
insurance arrangements, standardised documentation, and active involvement of academic
staff in supervising progress and ensuring quality. Providers systematically deliver feedback to
the Faculty beyond the required validations. EPT providers are giving feedback on students by
filling in the documents necessary for validating this period.

B. ESP
No differences from the LSP.
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3.6.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

3.6.4. Decision
A.LSP
The programme is compliant with Standard 3.6.

B. ESP
The programme is compliant with Standard 3.6.

Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a loghook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues occurring
during EPT. The VEE must have a system of QA to monitor the implementation, progress and
then feedback within the EPT activities.

3.7.1. Findings

A.LSP

Students are required to take an active role in their learning during EPT through preparation,
maintaining a detailed internship logbook, and completing a formal defence of their internship
before a designated academic committee. The evidence shows that students submit an official
request for placement approval, document daily clinical activities in detail, and provide
internship confirmation and reference letters from the host organisation. A formal defence
process, including an interview with two academic staff members, ensures verification of
learning and professional engagement.

The VEE provides mechanisms for monitoring internships through required documentation and
committee evaluations. However, it is not clearly stated whether there is a formal anonymous
complaint mechanism specifically for EPT issues, nor whether structured student evaluations of
the EPT providers are systematically collected and analysed. While students keep logs and
undergo a defence, a fully articulated QA loop is not explicitly described in the text, which may
represent a potential gap when assessed against ESEVT Standard 3.7.

B. ESP
No differences from the LSP.

3.7.2. Analysis of the findings/Comments

A.LSP

The VEE provides mechanisms for monitoring internships through required documentation and
committee evaluations. There is no dedicated mechanism specifically addressing EPT within the
overall quality assurance system.
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B. ESP
No differences from the LSP.

3.7.3. Suggestions for improvement
A.LSP
Closing the QA loop by analysing the feedback provided during EPT will enhance the monitoring.

B. ESP
No differences from the LSP.

3.7.4. Decision

A. LSP

The programme is partially compliant with Standard 3.7. because of suboptimally articulated
EPT QA loop.

B. ESP
The programme is partially compliant with Standard 3.7. because of suboptimally articulated
EPT QA loop.

Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to
learning, including internet access at all relevant sites where theoretical, practical and
clinical education takes place. The VEE must have a clear strategy and programme for
maintaining and upgrading its buildings and equipment. Facilities must comply with all
relevant legislation including health, safety, biosecurity, accessibility to people including
students with a disability, and EU animal welfare and care standards.

4.1.1. Findings

A.LSP

Student dormitories, a canteen, retail facilities and sports infrastructure are located within the
campus. The VEE occupies buildings 3-11. The clinical and diagnostic units are located in
Modules C1-C3, while the VTH is situated in Modules S1-S4. The Infectious and Parasitic
Diseases Unit, including isolation facilities, is located in Module S5. The main faculty buildings
(3-11, C1-C3 and L6-L11) are functionally interconnected. The VetsiM Simulation Training
Centre (VetsiM), integrated into the organisational structure of the VEE since the end of 2025, is
located approximately 500 metres from the main faculty buildings. The Centre supports
practical and clinical skills training through simulation-based education and contributes to the
acquisition of D1Cs.

In addition to the main campus facilities, TrU operates an Academic Technological Complex
(ATC) with a Teaching Farm located approximately 10 km southeast of the VEE. The ATC is a
structural unit of the TrU and supports teaching and research activities of the VEE and other
faculties.

The ATC covers approximately 400 acres and includes an administrative building, dairy cattle
unit, sheep unit, pig unit and equine facility. Approximately 5,000 acres of leased agricultural
land are cultivated to provide feed resources. The animal population comprises approximately
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300 cattle (Holstein, Simmental and Galloway breeds), 350 sheep, 16 horses, 50 adult pigs and
growing piglets.

The ATC infrastructure includes lecture rooms, livestock housing facilities, a product-processing
room, feed storage buildings, shelters, a maintenance workshop and staff premises. The VEE
operates a structured system for maintenance, renovation and modernisation of infrastructure
and equipment funded through the University budget. Annual procurement procedures are
conducted based on departmental requests. Approved construction plans are in place for an
MRI-facility located adjacent to the clinical and diagnostic block.

B. ESP
No differences from the LSP.

4.1.2. Analysis of the findings/Comments

A.LSP

The physical facilities of the VEE are, from a structural perspective, relatively old and were
designed according to standards that differ from current expectations. A programme for
maintenance and infrastructure development is in place; however, not fully aligned with the
current needs of the institution. During the visit, issues were observed that may have
implications for the safety of staff and students, e.g. damaged light fittings and torn flooring. In
addition, in several areas, particularly within the clinical facilities, clearly visible biosecurity
signage and other relevant safety pictograms are suboptimally presented. No concerns were
identified regarding accessibility for people with disabilities. Internet access is reliable and
provides good coverage across the campus.

B. ESP
Building signage is predominantly in Bulgarian, with only limited use of English.

4.1.3. Suggestions for improvement

A.LSP

It is recommended to further develop and implement a comprehensive and adequately
resourced renovation and maintenance plan to ensure that facilities meet current safety
standards. The visibility and consistency of biosecurity and safety signage should be enhanced,
especially in clinical areas.

B. ESP
In addition to the LSP: Increasing the use of bilingual (Bulgarian/English) signage must be
considered.

4.1.4. Decision

A.LSP

The programme is non-compliant with Standard 4.1. because of inadequate renovation and
maintenance plans to ensure that facilities meet current safety standards.

B. ESP
In addition to the LSP: And because of suboptimal use of bilingual (Bulgarian/English) signage.
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Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and
other teaching spaces must be adequate in number and size, equipped for instructional
purposes and well maintained. The facilities must be adapted for the number of students
enrolled. Students must have ready access to adequate and sufficient study, self-learning,
recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of
the teaching and support staff to support their teaching and research efforts.

4.2.1. Findings

A.LSP

The VEE provides dedicated lecture and teaching facilities to support the delivery of the
curriculum. The VEE operates five lecture halls (LH 6-LH 11) with a total seating capacity of 674.
Lecture hall numbering is standardised at the university level. When required, additional
university lecture halls (L1-L5), each with a seating capacity of 144, are used for larger student
cohorts and joint teaching activities.

All lecture halls are equipped with multimedia projection systems, screens, blackboards and/or
whiteboards, and audio systems where appropriate. Wireless internet access is available in all
teaching areas. The seating capacity of each hall is presented in Appendix 4.2.1. Practical and
group teaching sessions are conducted in designated rooms primarily located in Buildings 5, 6
and 7, with additional locations as indicated in Appendix 4.2.2 (Table 4.2.1).

The VetsiM is integrated within the VEE. The Centre includes three dedicated teaching rooms for
skills training and structured practical sessions, each accommodating approximately 20-30
workstations. Facilities are equipped with simulation models for endotracheal intubation, blood
and urine sampling, bandaging techniques and surgical suturing. A diagnostic imaging training
room with four workstations includes an ultrasound system and anatomical kidney and heart
models. A laboratory with eight workstations is available for simulated and real laboratory
practicals as well as independent student learning. Equipmentincludes a haematology analyser,
a biochemistry analyser, centrifuges and a milk analyser. The Centre also includes
administrative offices, staff rest areas, sanitary units and individual student lockers.

Student dormitories are located approximately 500 metres from the faculty buildings. A student
canteen is situated approximately 300 metres from the VEE. Two cafeterias operate on campus,
including one in Building 5. Free Wi-Fi access is available in all faculty buildings.

The campus includes indoor sports facilities comprising three fitness halls (140-224 m?), a
cardio fitness centre (81 m?) and a multi-purpose sports hall (286 m?). Outdoor facilities include
a volleyball court, a tennis court (40 x 20 m) and a small-sided football pitch (40 x 20 m).
Changing rooms, showers and sanitary facilities are available. Designated rooms for changing
and storage of personal belongings are provided where required for teaching activities. An
adequate number of sanitary facilities is available for students and staff.

Office space for academic, administrative and technical staff is available within the VEE
buildings. The VEE operates 53 teaching and research laboratories (Appendix 4.2.2; Table 4.2.2),
distributed across departments and specialised centres. In 2023, the Microbiology Laboratory
and the Mycology Laboratory within the Section of Epidemiology, Infectious Diseases and
Preventive Medicine and the Department of Veterinary Microbiology, Infectious and Parasitic
Diseases were certified for Good Manufacturing Practice (GMP) in accordance with Article 94 of
Regulation (EU) 2019/6 on veterinary medicinal products (Appendix 4.2.3).

B. ESP
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No differences from the LSP.

4.2.2. Analysis of the findings/Comments

A.LSP

It is commendable that the Microbiology Laboratory and the Mycology Laboratory have been
certified for GMP in accordance with Article 94 of Regulation (EU) 2019/6 on veterinary medicinal
products (Appendix 4.2.3). Lecture theatres, teaching laboratories, tutorial rooms, clinical
facilities and other teaching spaces are adequate in number and size and are appropriately
adapted to the number of enrolled students. The facilities are well-equipped for instructional
purposes. Clinical and laboratory infrastructure, including intramural facilities, supports the
delivery of both practical and clinical teaching in an effective manner and is well integrated into
the study programme. Students have access to suitable study areas, self-learning spaces,
recreational facilities, lockers, sanitary amenities and food services. Offices, teaching
preparation areas and research laboratories are sufficient to meet the needs of academic and
support staff and adequately support their teaching and research activities. Student dormitories
are located in close proximity to the teaching facilities, and their availability and standard were
positively evaluated by students

B. ESP
No differences from the LSP.

4.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

4.2.4. Decision
A.LSP
The programme is compliant with Standard 4.2.

B. ESP
The programme is compliant with Standard 4.2.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:

e be sufficient in capacity and adapted for the number of students enrolled in order to

allow safe hands-on training for all students

e be of a high standard, well maintained and fit for the purpose

e promote best hushandry, welfare and management practices

e ensure relevant biosecurity

e take into account environmental sustainability

e be designed to enhance learning.

4.3.1. Findings
32



FINAL REPORT AS ISSUED BY ECOVE ON 27 MAY 2026

A.LSP

Healthy animals used for teaching purposes are housed in a dedicated Biobase (S3) located in
close proximity to the VTH. Inpatient facilities are organised by species and clinical function,
including dedicated units for horses (S1), farm animals (S2), companion animals (S4) and
infectious and parasitic diseases with isolation capacity (S5). Core clinical teaching activities
are conducted in buildings C2 and C3.

The Farm Animal Clinic provides examination, treatment, surgical and neonatology facilities for
cattle, small ruminants, pigs and poultry. Infrastructure includes dedicated hospitalisation
areas for large and small ruminants, species-specific accommodation, and an aseptic surgery
unit for large animals. Equipment supports diagnostics, surgery, obstetrics training and
ambulatory services. The clinic also contributes to research and extramural teaching activities.
The Small Animal Clinic functions as a comprehensive diagnostic and therapeutic unit for
companion animals, incorporating emergency and critical care, aseptic and septic surgery,
internal medicine, reproduction, ophthalmology, dentistry and endoscopy. Hospitalisation
capacity includes 16 canine and 12 feline places. The clinic is equipped with advanced imaging,
anaesthesia, monitoring and surgical systems supporting undergraduate clinical training.

The Equine Clinic comprises consultation and training facilities, aseptic and septic surgical
sectors, hospitalisation areas with nine stalls and a reanimation box, and teaching farriery
infrastructure. Surgical procedures under inhalational anaesthesia, standing interventions and
obstetric training are performed within purpose-designed facilities. The unit includes
specialised diagnostic and surgical equipment, including endoscopy, ultrasonography,
arthroscopy and portable radiography.

Imaging services include a radiology unit with digital storage and a computed tomography
system (16-slice detector), supporting clinical teaching in radiology and small animal diseases.
A Physical Therapy Ward provides electrotherapy, laser therapy, ultrasound and shock-wave
therapy, with structured student participation under supervision. The description and
instructions in this section were only in Bulgarian.

The Animal Reproduction and Reproductive Health Control Ward supports assisted reproductive
technologies across species, including semen analysis, cryopreservation, artificial insemination
and advanced ultrasonographic techniques.

The Laboratory-Diagnostic Centre (C5) provides haematology, biochemistry, endocrinology and
urinalysis testing, supported by automated analysers integrated into a clinical information
system. Additional in-house laboratories operate within pathology, parasitology, microbiology
and toxicology.

Practical teaching in FSQ and VPH is delivered primarily in external slaughterhouses and
processing plants under formal agreements with the BFSA and food business operators. As no
red meat slaughterhouse operates locally, annual arrangements are made with facilities in other
regions to ensure completion of ante-mortem and post-mortem inspection training. Additional
supervised training in food inspection is completed during the final year within regional BFSA
directorates.

B. ESP
No differences from the LSP.

4.3.2Analysis of the findings/Comments
A.LSP
The livestock facilities, animal housing, core clinical teaching facilities and equipment are
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sufficient in capacity and appropriately located to support the number of enrolled students and
allow for hands-on training. The infrastructure enables students to gain practical experience
across species and is generally suited for teaching purposes. However, some deficiencies were
observed in animal husbandry conditions, particularly in livestock facilities. These include
overcrowding of small ruminants, the use of tethering systems in cattle, absence of appropriate
bedding (e.g. straw) for cattle, and a level of cleanliness that is below optimal standards. Overall,
these conditions can be considered suboptimal in the context of promoting and teaching best
practices in animal welfare and management.

B. ESP
No differences from the LSP.

4.3.3. Suggestions for improvement

A.LSP

Itis suggested to improve animal husbandry conditions in livestock facilities to better align with
best practices in animal welfare and management. Particular attention should be given to
reducing overcrowding, phasing out tethering systems, ensuring appropriate bedding, and
improving overall hygiene standards. Enhancing these aspects would support both animal
welfare and the educational value of the facilities.

B. ESP
No differences from the LSP.

4.3.4. Decision

A.LSP

The programme is non-compliant with Standard 4.3. because of insufficient husbandry
conditions in livestock facilities.

B. ESP
The programme is non-compliant with Standard 4.3. because of insufficient husbandry
conditions in livestock facilities.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that the standard of education and
clinical research is compliant with all ESEVT Standards, e.g. research-based and evidence-
based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research
and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for those
speciesinaVTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable
with or exceed the best available clinics in the private sector.
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The VTH and any hospitals, practices and facilities which are involved with the core
curriculum must be compliant with the ESEVT Standards and meet the relevant national
Veterinary Practice Standards.

4.4.1. Findings

A.LSP

The VTH is an integrated teaching and referral facility providing veterinary services to patients
from across Bulgaria. It is organised by species and clinical discipline and supports both clinical
service delivery and undergraduate training.

The Small Animal Clinic and the Equine Clinic operate 24/7, including emergency and critical
care services. The Farm Animal Clinic functions primarily through a mobile clinical service
providing on-farm care. Services are delivered for companion animals, food-producing animals,
horses and selected exotic and wild species.

The VTH receives referrals from private veterinary practices and provides advanced diagnostics
and specialised treatment. Cooperation agreements are in place with public institutions and
non-governmental organisations, including veterinary services for service dogs, animal shelters,
the Stara Zagora Zoo and the Wildlife Rescue Centre “Green Balkans”.

Undergraduate students in semesters 9 and 10 complete a structured one-year rotational
clinical training programme across all VTH units, in groups of up to four students. Rotations
include infectious and parasitic diseases and incorporate night and weekend duties in the Small
Animal Clinic. Additional pre-graduate internships are available in the Small Animal Clinic.
Mobile clinical services for food-producing animals involve small student groups, while larger
cohorts participate in organised visits to the ATC and selected farms.

The VTH operates under national veterinary legislation and directly applicable EU regulations. It
holds an official licence as a Veterinary Hospital issued by the Ministry of Agriculture and
complies with regulatory requirements governing veterinary establishments and professional
conduct.

B. ESP
No differences from the LSP.

4.4.2. Analysis of the findings/Comments

A.LSP

It is commendable that the Wildlife Rescue Centre “Green Balkans” constitutes an important
component of the clinical training, being highly appreciated by students, who benefit
significantly from exposure to a diverse range of cases and species. The collaboration with the
Z00 further enriches the clinical experience and broadens students’ practical competencies.
The Small Animal Clinic operates effectively, with an appropriate caseload that supports clinical
teaching. Students are actively involved in clinical work, typically in larger groups, while night
duties are performed in smaller groups of 1-2 students, providing exposure to emergency and
critical care. A similar organisation and level of student involvement is observed in the Equine
Clinic, where case availability and clinical activities support the development of practical
competencies. Clinical training in food-producing animals is primarily delivered through a
mobile clinic model, allowing students to gain field-based experience. This approach provides
exposure to real-life conditions and herd health management, although it differs from a hospital-
based setting, has been positively evaluated by students, particularly in the context of ruminant
practice. Overall, the VTH fulfils its role as a core clinical teaching facility, providing appropriate
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clinical exposure across species and supporting the achievement of clinical competencies.

B. ESP
No differences from the LSP.

4.4.3. Suggestions for improvement
A. LSP
None.

B. ESP
None.

4.4.4. Decision
A.LSP
The programme is compliant with Standard 4.4.

B. ESP
The programme is compliant with Standard 4.4.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic
and therapeutic facilities, including but not limited to clinical skills laboratory, diagnostic
imaging, clinical pathology, anaesthesia, surgeries and treatment facilities,
intensive/critical care, ambulatory services, pharmacy and necropsy facilities. Procedures
and facilities should also be available for soft skills training, e.g. communication skills
training through role-play.

4.5.1. Findings

A.LSP

Students have access to all the diagnostic and therapeutic facilities of the VTH.

Practical exposure is structured progressively. Third-year students undertake daytime duties at
the Biobase, focusing on animal care and monitoring. Fourth-year students perform weekly and
weekend daytime duties at the VTH, while fifth-year students complete both daytime and night
duties during weekdays and weekends.

Clinical laboratories support training in basic diagnostic procedures. Simulation-based training
at the VetsiM Centre is used to develop initial practical skills prior to work with live animals.
Inthe fourth and fifth years, students participate in clinical activities across departments. During
the ninth and tenth semesters, they complete a compulsory rotation in the Small Animal Clinic.
Activities include patient handling, blood sampling, catheter placement, anaesthesia
monitoring, surgical preparation and supervised perioperative assistance. Students assist
during surgery and may participate in emergency and critical case management. They are also
involved in the care of hospitalised animals, including the administration of treatments.
Students have restricted access to the electronic clinical information system for educational
purposes. Weekly case discussions are organised, during which students present clinical cases
with academic staff.

Communication skills are not delivered as a standalone course. Development of these skills
takes place within clinical training through participation in veterinarian—client interactions in
routine and emergency settings.
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B. ESP
No differences from the LSP.

4.5.2. Analysis of the findings/Comments

A.LSP

The necropsy room is well organised, efficiently run, supporting both teaching and diagnostic
activities.

The VEE ensures that students have access to a broad range of diagnostic and therapeutic
facilities, including diagnostic imaging, clinical pathology, anaesthesia, surgery, and other
services, all under academic supervision. These facilities also support role-playing and the
development of soft skills during various educational activities, while students additionally
benefit from access to clinical records from the VTH databases. The VEE also demonstrates a
structured approach to the acquisition and use of teaching models.

B. ESP
No differences from the LSP.

4.5.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

4.5.4. Decision
A.LSP
The programme is compliant with Standard 4.5.

B. ESP
The programme is compliant with Standard 4.5.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation facilities
must be properly constructed, ventilated, maintained and operated to provide for the
prevention of the spread of infectious agents, animal care and student training. They must be
adapted to all animal species commonly handled in the VTH. When permanent isolation
facilities are not available in any of the facilities used for clinical training, the ability to
provide such facilities and the procedures to use them appropriately in an emergency must
be demonstrated during the visitation.

4.6.1. Findings

A.LSP

The isolation facility (S5) is newly reconstructed (not yet fully equipped) and located at the
peripheral part of the animal housing complex (Biobase), ensuring physical separation from
other clinical and housing areas. The building has a total surface area of 420 m®. The facility is
organised into three clearly separated sectors: a prophylactic sector (green zone), an infectious
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sector (red zone) and a sanitary sector (blue zone), each accessed via designated corridors to
prevent cross-contamination.

The prophylactic sector is used for preventive procedures and examination of animals without
signs of infectious disease. The infectious sector includes consultation rooms, treatment areas
and an isolation unit for stationary care. The isolation unit comprises species-specific boxes for
large ruminants, small ruminants, pigs, sows, horses, dogs, cats, rabbits and poultry. Each unit
is physically separated and equipped to allow cleaning and disinfection. Monitoring of
temperature and humidity is available in each box.

Access of staff and students to the isolation areaiis strictly controlled through the sanitary sector,
following a Danish entry system with mandatory change of clothing, use of protective equipment
and hand and footwear disinfection. Separate cleaning tools are assigned to each unit.
Dedicated procedures are in place for manure handling, wastewater decontamination and
carcass disposal in accordance with national regulations.

Cleaning and disinfection are performed according to an approved programme with
documented checklists. Solid waste, sharps and biologically contaminated materials are
collected and disposed of by licensed contractors.

B. ESP
No differences from the LSP.

4.6.2. Analysis of the findings/Comments

A.LSP

The VEE provides isolation facilities for all species commonly handled within the VTH. These
facilities are appropriately designed and managed in accordance with biosecurity procedures.
At the time of the visit, some of the isolation units were not yet fully equipped due to recently
completed renovation works; however, staff confirmed that they are able to make these facilities
fully operational without delay if required.

B. ESP
No differences from the LSP.

4.6.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

4.6.4. Decision
A.LSP
The programme is compliant with Standard 4.6.

B. ESP
The programme is compliant with Standard 4.6.

38



FINAL REPORT AS ISSUED BY ECOVE ON 27 MAY 2026

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent
facilities so that students can practise field veterinary medicine and Herd Health
Management under the supervision of teaching staff.

4.7.1. Findings

A.LSP

Field veterinary medicine and HHM are delivered through the Mobile Clinic for Food-Producing
Animals and integrated into the curriculumvia the courses “Mobile Clinic” (25 hours in semester
9 and 50 hours in semester 10) and Herd Health Management (10 hours of lectures and 10 hours
of practical training in semester 10).

Practical activities take place at the ATC and on private farms according to an annually approved
rotation schedule. Teaching involves staff from multiple clinical disciplines, including obstetrics,
internal diseases, surgery, and infectious and parasitic diseases. Students perform clinical
examinations, diagnostic procedures and therapeutic interventions under direct academic
supervision.

Field services are provided free of charge to participating farms, with associated costs covered
by the VEE. Fifth-year students also undertake a field visit to a game bird aviary within the course
“Diseases of Game Animals”.

Transportto training sites is organised using university vehicles operated by professional drivers.
Vehicles are cleaned and disinfected after field activities. A dedicated mobile veterinary clinic
vehicle is used for ambulatory services across the country, with small student groups (2-3 per
visit) participating in scheduled field activities.

B. ESP
No differences from the LSP.

4.7.2. Analysis of the findings/Comments

A.LSP

The VEE provides access to a high number of patients in the field of food-producing animals,
particularly through off-site activities, which is commendable. Herd Health Management is
implemented on farms under the supervision of academic staff and practitioners, ensuring
appropriate student exposure. An outreach service is delivered via a Mobile Clinic, primarily
serving cattle and small ruminants, supporting teaching in internal medicine, reproduction,
surgery, and practical Herd Health Management.

B. ESP
No differences from the LSP.

4.7.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

4.7.4. Decision
A.LSP
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The programme is compliant with Standard 4.7.

B. ESP
The programme is compliant with Standard 4.7.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin
and other teaching materials must be done in agreement with national and EU standards, to
ensure the safety of students and staff and animal welfare, and to prevent the spread of
infectious agents.

4.8.1. Findings

A.LSP

In 2024, transport services at TrU are centralised under the Rectorate. Transport of students and
animals is organised through formal requests submitted to the central transport unit. Student
transportis provided by university-owned minibuses and buses operated by professional drivers.
Transport of live animals for teaching purposes is carried out using specialised university-owned
vehicles or trailers. Drivers responsible for animal transport have received mandatory training in
animal welfare in accordance with Regulation (EC) No 1/2005. Except for cattle, the VTH does
not provide transport for sick animals. Vehicles are cleaned and disinfected after use in line with
faculty biosecurity procedures.

Carcass transport and disposal of organs and medical waste are conducted under contract with
a licensed external company. Internal transport of carcasses within the VTH is performed using
sealed packaging and appropriate trolleys.

B. ESP
No differences from the LSP.

4.8.2. Analysis of the findings/Comments

A.LSP

The VEE provides an adequate number of vehicles to ensure the transport of students, live
animals, cadavers, and animal-derived materials required for teaching activities. The availability
and general suitability of these vehicles meet the operational needs of the curriculum. The level
of compliance with safety requirements during the transport of the Team Experts was
insufficient. In particular, seat belts were not readily accessible, which poses unacceptable
risks.

B. ESP

No differences from the LSP.

4.8.3. Suggestions for improvement

A.LSP

Seat belts in vehicles for the transportation of staff and students should be readily accessible in
allthese vehicles. Drivers should consistently ensure and enforce the use of safety measures for
passengers.

B. ESP
No differences from the LSP.
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4.8.4. Decision

A.LSP

The programme is non-compliant with Standard 4.8. due to insufficient enforcement of safety
procedures during the transportation of staff and students.

B. ESP
The programme is non-compliant with Standard 4.8. due to insufficient enforcement of safety
procedures during the transportation of staff and students.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory
practice and good clinical practice) must be taught and posted (in different languages if the
curriculum is taught in them) for students, staff and visitors and a biosecurity manual must
be developed and made easily available for all relevant persons. The VEE must demonstrate
a clear commitment for the delivery and the implementation of biosecurity, e.g. by a specific
committee structure. The VEE must have a system of QA to monitor and assure clinical,
laboratory and farm services, including regular monitoring of the feedback from students,
staff and clients.

4.9.1. Findings

A.LSP

The VEE operates a documented biosecurity and safety framework regulated through the
“Biosecurity and Safety Manual”, approved by the FC and publicly available. The policy applies
to allteaching, research, diagnostic and clinical activities and complies with relevant legislation.
Students receive mandatory safety training before accessing laboratories, clinics and animal
facilities. Introductory briefings are conducted at the beginning of each semester, and
attendance is recorded. Safety instructions are displayed in relevant areas.

Standard Operating Procedures (SOPs) cover activities involving live animals, cadavers,
biological materials and microorganisms, including infection prevention and emergency
response. Personal protective equipment is required in necropsy and radiology facilities, and
access to high-risk infectious cases is restricted. The VTH operates under a dedicated infection
control SOP with a defined action plan for significant infectious risks.

Hazardous biological and chemical waste is managed through contracts with licensed external
companies in accordance with regulatory requirements.

B. ESP
Inadditionto LSP: The team noted that biosecurity, emergency and safety rules, instructions and
procedures for both students and staff in many places are provided only in Bulgarian.

4.9.2. Analysis of the findings/Comments

A.LSP

Operational policies and procedures related to biosecurity and good pharmacy practices are
insufficiently implemented. In several critical areas, particularly within clinical facilities,
appropriate biosecurity signage is insufficient, and procedures are not easily accessible, either
in physical form or via digital tools such as QR codes. During the visit, multiple instances of non-
compliance with established procedures were observed. In the septic surgery room, students
participated in clinical activities without appropriate protective clothing, including the use of
personal footwear and outer garments over clinical scrubs. Endoscopic procedures were
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performed without the use of gloves. In addition, biosafety protocols were not consistently
followed, as evidenced by radiographic procedures carried out without the full application of
required protective measures for staff and students. Furthermore, deficiencies were noted in the
implementation of good pharmaceutical practices, including inappropriate storage of medicinal
products, inadequate labelling, and the use of medications beyond their expiry dates.

B. ESP
In addition to the LSP: A great part of signage instructions is not available in English.

4.9.3. Suggestions for improvement

A.LSP

Itis recommended to ensure the consistentimplementation and enforcement of biosecurity and
good pharmacy practices across all facilities. Clear, visible and accessible protocols should be
provided in all relevant areas, including the use of standardised signage and easily available
guidelines.

B. ESP
In addition to the LSP it is suggested to make all instructions, signage, procedure protocols and
QR code information available in English.

4.9.4. Decision

A.LSP

The programme is not compliant with Standard 4.9. because operational policies and
procedures related to biosecurity and good pharmacy practices are insufficiently implemented.

B. ESP
The programme is not compliant with Standard 4.9. because operational policies and
procedures related to biosecurity and good pharmacy practices are insufficiently implemented.

Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing the
practical and safe hands-on training in all relevant areas and adapted to the number of
students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in
place for correcting any deficiencies.

5.1.1. Findings

A.LSP

There are strategies for the use of animals and material of animal origin in student education, in
order to guarantee that all students get the practical experience they need for meeting the EAEVE
D1Cs.

Regarding the number and variety of healthy and diseased animals, cadavers, and material of
animal origin used for hands-on practical training during the period 2023-2025, relevant figures
inthe SER (from Tab. 5.1.1t05.1.7,and Tab. 11.1and 11.2).
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In addition to hands-on practices on live animals, the skill-labs of VetsiM allow students to
master procedures in a simulated and risk-free environment before progressing to live patients.
After having experienced with live animals, studentsget specialised training on health
management, breeding and rescue techniques of wild birds at the Green Balkan rescue centre.
A Bulgarian data management system, “Vet Manager” is used to record and integrate clinical
data (both extra and intramural cases) and laboratory diagnostic data. Data stored in “Vet
Manager” is managed to monitor the number of clinical cases and species.

No data are provided about the ratio of first opinion vs. referral cases over the total patient
population.

B. ESP
No differences from the LSP.

5.1.2. Analysis of the findings/Comments

A.LSP

The training which the vet students receive at the Green Balkan centre constitutes an added
value and it is commendable.

The extensive collection of in-house prepared anatomical preparations, the huge osteological
collection, and the Veterinary Anatomy Museum are assets for both research and educational
use.

To guarantee a sufficient flow of material of animal origin and adequate clinical caseload, the
VEE relies on an integrated procurement network comprising both internal resources and
external partners. This integrated network implemented by the VEE has proven, in most cases,
to be successful and effective.

The indicators relating to the number of animals seen intramurally and extramurally (18, 19, 110,
I11) show that the VEE complies with the values set for those indicators, the value for 110 being
narrowly met.

112 and 113 meet with the values set (113 narrowly met), although in the SER it is stated that the
visits to the farms have been limited/restricted due to the ASF, sheep/goat pox and HPAI
epidemiological situation in the country. The VEE has activated a contingency protocol under the
existing contract with an external poultry farm and a minimum of 100 birds/year are transferred
from the farm to the Biobase for teaching purposes.

The number of ruminants and pig necropsies (115) and the number of equine necropsies (116) are
less than the recommended minimum (the balance has a negative value), while the value set for
14 (companion animal necropsies) is narrowly met. The VEE aims to compensate for the low
number of physical necropsies by introducing Virtual Reality and digital necropsy apps, and to
diversify the present network of suppliers of clinical and pathological materials.

The SER provides detailed info on how clinical data are regularly recorded using an electronic
system (Vet Manager), less detailed info is provided on how data on preclinical training, numbers
of cadavers and organs used for anatomy practices and necropsy are recorded. Besides, the
procedures that the VEE has putin place to regularly check and correct possible deficiencies are
described inthe SER, Area 5.

The VEE is reportedly improving its internal classification systems to better identify, separate and
track first opinion from referral cases (e.g. more complex cases referred by private practitioners)
with the aim of creating an autonomous metric for specialised caseload management in the
future.
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B. ESP
No differences from the LSP.

5.1.3. Suggestions for improvement

A.LSP

The VEE must increase the number of ruminant, pig and equine necropsies eventually by
compensatory means.

The VEE’s compliance with the EU guidelines on the transportation of cadavers must be more
convincingly shown.

B. ESP
No differences from the LSP.

5.1.4. Decision

A.LSP

The programme is not compliant with Standard 5.1. because of insufficient numbers of large
animal necropsies.

B. ESP
The programme is not compliant with Standard 5.1. because of insufficient numbers of large
animal necropsies.

Standard 5.2: In addition to the training provided in the VEE, experience caninclude practical
training at external sites, provided this trainingis organised under the supervision of teaching
staff and follows the same standards as those applied in the VEE.

5.2.1. Findings

A.LSP

Besides the training provided at its own facilities, the VEE provides practical training activities at
external facilities and sites (animal shelters, livestock farms, horse breeders' facilities, zoos and
wildlife rescue centres, slaughterhouses and food-processing plants, etc.). At these external
training facilities, teaching is done under the supervision of a VEE lecturer and /or trained
instructor(s).

Mobile Clinic activities and HHM modules are conducted at external partner farms. Groups of 7-
10 students can directly participate in HHM and preventive medicine practices, both at the
University teaching farm and at these externally contracted farms/partner agriculture holdings.
The training conditions and services offered at external sites meet national and the VEE’s own
standards

The VEE also offers an Elective Practical Training (EPT) programme where students can carry out
an internship period under the supervision of an official veterinarian, licensed veterinarian or
clinic manager. Students can choose preferred EPT locations and providers according to their
inclinations and interests in their professional careers.

B. ESP
No differences from the LSP.

5.2.2. Analysis of the findings/Comments
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A.LSP

EPT training activities are regularly monitored and checked by the VEE to ensure that the EPT
providers issue the training with the same standards as those applied in the VEE.

Due to specific agreements with external farms and other training providers, students can
receive additional training to meet the needs for practical work in animal husbandry, animal
nutrition, and zootechnical aspects. Students can be exposed to the management of the most
common and diverse livestock production systems characteristic of the country, and can gain
experience and practical training that complements the training provided in the CCT.

The SER provides thorough information on how the EPT system is organised, and external tutors
provide feedback on the learning activities of the trainees they supervise.

B. ESP
No differences from the LSP.

5.2.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

5.2.4. Decision
A.LSP
The programme is compliant with Standard 5.2.

B. ESP
The programme is compliant with Standard 5.2.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures.
Under all situations students must be active participants in the clinical workup of patients,
including problem-oriented diagnostic approach together with diagnostic decision-making.

5.3.1. Findings

A.LSP

Students obtain both theoretical and hands-on experience with nursing care through theoretical
and practical courses, at variable levels depending on their academic term. Trainingis issued at
the VTH, and at the VetsiM” also for nursing care skills. Nursing care skills are acquired through
a structured and comprehensive approach under the responsibility of experienced instructors,
veterinary professionals, including lecturers, veterinary health technicians, etc.

More complex hands-on nursing skills are attained in subsequent CCT during clinical rotations
and other practical activities. Students are divided into groups according to a central rotation
schedule and gradually progress to more complex procedures as they gain experience and
competence, being included in the clinical workup of patients, embracing problem-oriented
diagnostic approaches together with diagnostic decision-making, and communication with
clients.

B. ESP
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No differences from the LSP.

5.3.2. Analysis of the findings/Comments

A.LSP

The VEE enables students to develop nursing care skills, and allows students to have sufficient
direct responsibility for cases and different clinical tasks. In particular, the students have direct
involvement in client communication, different clinical examination and diagnostic procedures,
administration of treatments and medication, nursing and critical care, surgery and anaesthesia
(mainly supervising), and accessing data in the patient record system (VetManager). Students
are also playing an active role in the clinical workup, in strict collaboration and under the
supervision of veterinarians and technicians at the VTH. Students actively contribute to
discussions regarding patient management, participate in case rounds, and engage in
interdisciplinary teamwork to provide comprehensive care. Training in communication skills is
also undertaken.

B. ESP
No differences from the LSP

5.3.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

5.3.4. Decision
A.LSP
The programme is compliant with Standard 5.3.

B. ESP
The programme is compliant with Standard 5.3.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core Clinical
Training (CCT) must be comprehensive and maintained in an effective retrieval system to
efficiently support the teaching and learning, research, and service programmes of the VEE.

5.4.1. Findings

A.LSP

The VTH operates an electronic patient record system (“Vet Manager”), where a number of cases
and species are recorded, and all patients’ files are stored. This management system is
accessible to staff and students via university-authenticated accounts and encrypted chip-card
decoders. Staff and students can access patient medical histories, anamneses and examination
findings, diagnostic test results and treatment plans. VM assigns to each new patient a unique
ID/protocol number to prevent multiple records being created for the same animal over
subsequent visits. Veterinarians and lab technicians have comprehensive access to diagnostic
tools, medical histories, and prescription modules, while VTH receptionists, cashiers, and
pharmacists operate within sections of the software dedicated to financial management,
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pharmacy inventory, and client scheduling.

At present, clinical data obtained during farm visits are collected on standardised physical
information sheets by both academic staff and students, but such data are entered and
integrated in the VM-system after the end of each farm visit.

B. ESP
No differences from the LSP.

5.4.2. Analysis of the findings/Comments

A.LSP

It is commendable that the “Vet Manager” has a cloud-based architecture allowing authorised
academic and administrative staff to access the system via computers, smartphones, or tablets
from any location. The software also enables smooth internal data transfer between
departments, making lab results, medical images, and specialist reports promptly available to
allrelevant staff members.

VM is also a crucial pedagogical tool; in the “VetsiM” skills lab(s), a demo version of this
electronic system is installed, permitting students to practice in clinical data entry and data
management, in a simulated setting.

The medical records for patients seen intra-murally under CCT are stored in an effective retrieval
system (VM) and such a system provides an efficient support to teaching and learning, research,
and service programmes.

The clinical records of patients seen extramurally (e.g. activities under Mobile Clinic and HHM)
are recorded analogically, as hard copies on paper, but the data collected are entered and
integrated in a digital system after the end of each Mobile Clinic and HHM.

B. ESP
No differences from the LSP.

5.4.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

5.4.4. Decision
A.LSP
The programme is compliant with Standard 5.4.

B. ESP
The programme is compliant with Standard 5.4.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to support
veterinary education, research, services and continuing education. Learning resources must
be suitable to implement teaching facilities to secure the ‘never the first time on a live
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animal’ concept. When the study programme is provided in several tracks/languages, the
learning resources must be available in all used languages. Timely access to learning
resources, whether through print, electronic media or other means, must be available to
students and staff and, when appropriate, to stakeholders. State-of-the-art procedures for
bibliographical search and for access to databases and learning resources must be taught to
undergraduate students, together with basic English teaching if necessary.

6.1.1. Findings

A.LSP

The VEE provides students and staff access to online material through the main library,
departmental collections can be accessed at the discretion of the head of department upon
student request. The central library system is the main point for accessing textbooks and
scientific literature. Learning material, such as lectures and presentations are available in digital
format. Physical resources include printed books, journals and the VetSiM centre. VetSiM is
located in a separate building and is available to all the students 8h/day Monday to Friday. It
offers seminars, coaching and a skills lab. Students must register or book in advance for these
activities, but walk-ins are also possible for independent learning. The students can practice a
range of skills under the supervision of the managing veterinary doctor. However, a pre-requisite
to use the skills lab, is that students must have had the teaching on a given skill (for example
suturing) which does not fully align with the "never first time on a live animal”, as a result some
skills can only be practised by 4th and 5th year students. No printed or digital instructions are
available for the different skills to aid students in theirindependent learning. The VEE recognises
the need to improve soft skills training, and has taken a first step at aiming to improve the
students’ communication skills with clients by liaising with a communication expert, in the
veterinary field, Elmira Tomlina. Digital learning resources are integrated through the TrU e-
learning Moodle platform, which contains teaching lectures, course activities and digital tools
relevant to the veterinary curriculum. The VEE teaching facilities are generally accessible, with
ramps and elevators when possible. Students' disabilities are accommodated on a case-by-case
basis, in cooperation with teaching staff. First-year students are introduced to libraries and other
learning resources in the first two weeks of the course. The VEE systematically collects feedback
from students on the adequacy of learning resources.

B. ESP
No differences from the LSP

6.1.2. Analysis of the findings/Comments

A.LSP

The VEE provides sufficient and adequate access to the physical library and skills lab, and
ensures availability of online learning resources, but does not fully implement the “never for the
first time on live animals” because the order of implementation allows students to practice in
the skills lab only after they have learned the skills with the teachers in lectures and/or live
animals practicals.

B. ESP
No differences from the LSP.

6.1.3. Suggestions for improvement
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A.LSP
None.

B. ESP
None.

6.1.4. Decision
A. LSP
The programme is compliant with Standard 6.1.

B. ESP
The programme is compliant with Standard 6.1.

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by a
qualified IT person, an e-learning platform, and the relevant human and physical resources
necessary for the development of instructional materials by the staff and their use by the
students.

The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection (Wi-
Fi) and from outside the VEE through a hosted secured connection, e.g. Virtual Private
Network (VPN).

6.2.1. Findings

A.LSP

The Academic Information Centre (AIC) was inaugurated in 2023 and hosts the CUL, which has
4floors, 80 user stations, a quiet reading room, a computer room and 80 PCs, and two self-study
rooms for small group work. The AIC has 36 plugs for laptops and reports to have an extensive
collection of nearly 23,000 veterinary books, 300 journals and PhD dissertations in veterinary
science as well as online access to other journals and scientific material, although only a small
collection is on display. The VEE cooperates with 109 universities and research centres
worldwide and acts as FAO’s depository library for Bulgaria. There are four staff, three librarians
and an assistant, working full time in the library (from 8.00-17.30 Monday to Friday). All three
librarians are bachelor's or master's degree qualified, and are helped by an assistant. The team
organises courses and workshops for undergraduate and postgraduate students. Electronic
forms of training have continuous access through the TrU website via a personal login to this
website or to Moodle, which is the online platform used by the VEE. In addition to the library
computers, the VEE has an extensive network of computer stations with a ratio of one PC per
every three students. The library collection is updated through systematic monitoring of new
available material. Twice ayear, a compile listis sent to faculty management, department heads
and the student community. Feedback is collated by the library staff and submitted for funding
through the relevant vice-rector. Borrowed units have increased over the last three years, with a
mean of 26,333 borrowed units per year. Expenditure has been reduced from 6152 € in 2023 to
2497 € in 2025, this reflects the extra funding received in 2023, which reflects Trakia’s active
engagement in the National Scientific programmes “Intelligent Animal Husbandry” and
“Intelligent Crop Production”. The main platform and university website are in Bulgarian as well
as in English.
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The VEE uses the central university IT unit for general network, servers and software systems
maintenance, which are necessary for teaching, research, clinical practice and administration.
The Development Policy of TrU 2023-2027 prioritises modern digital technologies and Al. The use
of Al is considered, for example by providing access to Gemini and NotebookLM via official
institutional accounts. Staff receive Al training, and a formal policy on the use of Al in TrU is
expected by the end of March 2026. The inclusion of Al as part of the formal curriculum is being
discussed at the moment.

B. ESP
No differences from the LSP.

6.2.2. Analysis of the findings/Comments

A.LSP

The VEE provides sufficient resources to students and staff as well as opportunities for further
development, and there is evidence of increasing use of the library resources. The variety of
examples provided by the VEE evidences the TrU focus on prioritising modern technologies.

B. ESP
No differences from the LSP.

6.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

6.2.4. Decision
A. LSP
The programme is compliant with Standard 6.2.

B. ESP
The programme is compliant with Standard 6.2.

Standard 6.3: The VEE must provide students with unimpeded access to learning resources,
internet and internal study resources, as well as facilities and equipment for the
development of procedural skills (e.g. clinical skills laboratory). The use of these resources
must be aligned with the pedagogical environment and learning outcomes within the
programme and have mechanisms in place to evaluate the teaching value of changes in
learning resources.

6.3.1. Findings

A.LSP

In addition to the library and online resources, the VEE operates a modern veterinary simulation
centre (VetSiM) for basic procedures. There is a system in place to evaluate if the resources
provided are supporting the LOs. The Bulgarian Journal of Veterinary Medicine was created by
the VEE. It is an open-access indexed scientific journal, and has been publishing peer-reviewed
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material since 1998 with TrU alongside other university publications.

B. ESP
No differences from the LSP.

6.3.2. Analysis of the findings/Comments

A. LSP

The VEE is commended for the creation of the Bulgarian Journal of Veterinary Medicine. This
journal can be a source of information for students, but also an inspiration for a research career.
The VEE provides students with sufficient resources, which can be accessed at the vet school or
online.

B. ESP
No differences from the LSP.

6.3.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

6.3.4. Decision
A.LSP
The programme is compliant with Standard 6.3.

B. ESP
The programme is compliant with Standard 6.3.

Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations
covering all phases of the student “life cycle”, e.g. student admission, progression and
certification.

In relation to enrolment, the VEE must provide accurate and complete information regarding
the educational programme in all advertisements for prospective national and international
students.

Formal cooperation with other VEEs must also be clearly advertised.

7.1.1. Findings

A.LSP

Information on student admission and enrolment is available to the potential candidates in
printed and electronic form at least 6 months before the beginning of the academic year. The
official Student Study Guide is published by TrU and contains information for both national and
international candidates. The VEE annually organises promotional activities to attract as many
students as possible by sending promotional materials to the secondary schools, Labour Office
Directorates and newspapers, and by participating in high school fairs, and organising Open
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Door Day at TrU.

B. ESP
No differences from the LSP.

7.1.2. Analysis of the findings/Comments

A. LSP

The admission campaign of the VEE and TrU is widely distributed, and it includes various
communication tools, such as printed and electronic media. It also relies on direct contact with
potential students, allowing timely delivery of necessary information to all interested parties. The
VEE has not established contacts with some agencies to try to attract a larger number of
potential students but rather relies on its own activities and capabilities.

B. ESP
No differences from the LSP.

7.1.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.1.4. Decision
A.LSP
The programme is compliant with Standard 7.1.

B. ESP
The programme is compliant with Standard 7.1.

Standard 7.2: The number of students admitted must be consistent with the resources
available at the VEE for staff, buildings, equipment, healthy and diseased animals, and
materials of animal origin.

7.2.1. Findings

A.LSP

In the SER, the VEE provided only tables, from 7.2.1. to 7.2.5. This was later corrected by
receiving the answer to the question before the visit and a revised SER after the visitation.

The meanvalue of students admitted to the undergraduate programme in Bulgarianis 160. Inthe
academic year 2024/2025, there were a total of 816 enrolled students in the programme in
Bulgarian. The number of standard students graduating annually is 97.67. The average duration
of the study is 6 years for 56.52% of students enrolled in the Bulgarian study programme.

The mean value of PhD students is 17.67 (currently 25 PhD students). The VEE does not have
interns or residents in the diplomate programmes.

B. ESP
The mean value of students admitted to the undergraduate programme in English is 52.66 (from
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42 to 58). In the academic year 2024/2025, there are a total of 268 students enrolled in the
programme in English. The number of full-fee students graduating annually is 26.67.

The average duration of the study is 6 years for 65.38% of students enrolled in the English study
programme.

7.2.2. Analysis of the findings/Comments

A.LSP

The VEE enrols 160 students annually, which is consistent with available finances, staff, learning
and space resources.

B. ESP

All international students admitted to the English study programme pay tuition fees. The VEE is
enrolling around 58 international students annually, which is consistent with available staff,
learning and space resources. From Table 7.2.2 B, it can be seen that the number of international
students is significantly decreasing up to the sixth year of the study programme (in academic
year 2023/2024 from 56 inyear 1 to 18 in year 6; in 2024/2025 from 60 in year 1to 17 in year 6).
The main drop in the number of enrolled students is between the fifth and sixth year . For only
3.85% of those students, the duration of the study is 6+3 years.

7.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.2.4. Decision
A. LSP
The programme is compliant with Standard 7.2.

B. ESP
The programme is compliant with Standard 7.2.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and
defensible, be free of discrimination or bias, and take into account the fact that students are
admitted with a view to their entry to the veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection
processes are decided by another authority, the latter must regularly receive feedback from
the VEE.

Adequate training (including periodic refresher training) must be provided for those involved
in the selection process to ensure applicants are evaluated fairly and consistently.

7.3.1. Findings

A.LSP

Admission to the study programme in Bulgarian is done according to the national regulations.
Rankings include the grade from the entrance examination in Biology or State Matriculation
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Examinationin Biology or the State Examination for Professional Qualification, as well as the high
school grades in Biology and Chemistry.

The TrU has a non-discriminatory admission policy for candidates with permanent disabilities or
the ones from protected social groups. Rector and faculty deans appoint university admission
committees (members are academic and administrative staff), responsible for admission
procedure.

Candidates have the right to appeal on admission results, as defined by admission regulations
of TrU.

Quota for the next three academic years are planned according to the staff and infrastructure
resources and national higher education policy. Final quotas are approved by the Academic
Council of the TrU.

B. ESP

Admission of international students is based on competitive selection. The entrance
examination (three examination sessions) is done online, and candidates may take more than
one exam, to get the best results possible. Final scoring also includes grades in Biology and
Chemistry.

7.3.2. Analysis of the findings/Comments

A.LSP

The selection and progression criteria are defined according to the national legislative. The VEE
is responsible for applying national criteria in the selection process. Admission committees are
formally regulated bodies operating at either university or faculty level, and their structure and
functioning are defined by TrU and VEE regulations aligned with national higher education law.
The admission committees for Bulgarian and English study programmes are two separate and
independent committees, each responsible for the admission process of its respective
programme.

B. ESP
In addition to LSP: TrU do not offer a possibility for the full fee students to transfer to state-
subsidised study programmes.

7.3.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.3.4. Decision
A.LSP
The programme is compliant with Standard 7.3.

B. ESP
The programme is compliant with Standard 7.3.
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Standard 7.4: There must be clear policies and procedures on how applicants with
disabilities or illnesses are considered and, if appropriate, accommodated in the
programme, taking into account the requirement that all students must be capable of
meeting the ESEVT Day One Competences by the time they graduate.

7.4.1. Findings

A. LSP

The TrU has a policy in place for candidates with disabilities or of some specific categories
(orphans, twins, with medical history, parents, etc.) to be applied only when candidates achieve
ranking stage. This policy enables equal admission rights, but the academic progression remains
the same for all candidates.

Candidates with disabilities admitted to the VEE must meet the same criteria as all others and
must have the capacity to complete the study programme in full. VEE offers different possibilities
of adjustments of the learning and assessment methods, when needed.

B. ESP
No differences from the LSP.

7.4.2. Analysis of the findings/Comments

A.LSP

The TrU policy for disabled students is based on Bulgarian higher education law and internal
academic regulations. Eligible students are entitled to special benefits, which may include
adjusted academic conditions (e.g., exams, deadlines) or financial and administrative support.
For students with dyslexia or similar conditions special measures to ease learning can be
arranged, about which teachers are timely informed.

B. ESP
No differences from the LSP.

7.4.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.4.4. Decision
A.LSP
The programme is compliant with Standard 7.4.

B. ESP
The programme is compliant with Standard 7.4.

Standard 7.5: The basis for decisions on progression (including academic progression and

professional fitness to practise) must be explicit and readily available to the students. The
VEE must provide evidence that it has mechanisms in place to identify and provide
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remediation and appropriate support (including termination) for students who are not
performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to
respond and amend admission selection criteria (if permitted by national or university law)
and student support if required.

7.5.1. Findings

A.LSP

Atthe TrU and VEE, documents titled University Charter and the Rules for Student Education and
Assessment describe progression, remediation, or termination of enrolment. Progression to the
next academic year depends on the ECTS credits, with 360 ECTS needed to finish the
programme. Students receive ECTS for successful completion of theoretical, practical and
extramural teaching activities. A semester can be certified by attendance of at least 50% + 1
lecture hour, completion of all practical sessions, and all course obligations. If a student does
not meet this requirement, they must repeat the academic year.

Remediation and appropriate support to students who do not perform satisfactorily is offered by
course and years coordinators. If a student fails to meet the necessary requirements, it is
possible to temporarily or completely terminate their study process.

B. ESP
No differences from the LSP.

7.5.2. Analysis of the findings/Comments

A.LSP

The Dean's Office and the FC are responsible for the monitoring of student attrition. The VEE has
documented few cases of academic underperformance, mainly during the first two academic
years, not meeting attendance requirements, and personal or financial reasons as the main
reasons for the attrition. The dean, Dean’s Office, and the years/course coordinators and Lead
Instructors are responsible for providing remediation and academic supportto the students. This
includes, among others, guidance on curriculum, exams, practical training, and monitoring of
academic progress.

B. ESP
No differences from the LSP.

7.5.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.5.4. Decision
A.LSP
The programme is compliant with Standard 7.5.

B. ESP
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The programme is compliant with Standard 7.5.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason
must be explicit.

The VEE’s policies for managing appeals against decisions, including admissions, academic
and progression decisions and exclusion, must be transparent and publicly available.

7.6.1. Findings

A.LSP

The VEE has policies and mechanisms in place stating the reasons why students must or may be
excluded or interrupt their studies. If a student fails three or more examinations, study must be
interrupted; other reasons may be poor academic performance, incomplete semester
certification or internship requirements, etc. On the other hand, if a student interrupts due to
poor academic performance, they can still sit for an examination, but only during the semester
the course is taught. If the student fails to pass these exams within one academic year, they will
be excluded from the programme.

The procedure for the appeal is prescribed by TrU and VEE regulations, and it includes the
appointment of a committee to review the appeal.

B. ESP
No differences from the LSP.

7.6.2. Analysis of the findings/Comments

A.LSP

Failure to adhere to the rules of academic integrity can also be a reason for exclusion from the
VEE. If a student wants to return to the same study programme, they must go through the same
enrolment process as other candidates. Recognition of previous grades is dependent on the
changes taken place in the curriculum since they passed.

A committee appointed in the case of an appeal has the dean, vice-deans and other academic
staff as members.

B. ESP
No differences from the LSP.

7.6.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.6.4. Decision
A.LSP
The programme is compliant with Standard 7.6.

B. ESP
The programme is compliant with Standard 7.6.
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Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and
welfare needs of students. This includes but is not limited to learning support and
counselling services, career advice, and fair and transparent mechanisms for dealing with
studentillness, impairment and disability during the programme. This shallinclude provision
for disabled students, consistent with all relevant equality, diversity and/or human rights
legislation.

There must be effective mechanisms for the resolution of student grievances (e.g.
interpersonal conflict or harassment).

7.7.1. Findings

A. LSP

The Academic Affairs Office and the vice-dean for academic affairs are responsible for student
learning support. A tutoring system is in place, as well as individual consultations with the vice-
dean or academic staff.

All students at the TrU and the VEE have health insurance, direct access to the modern library
with different public spaces, sport facilities, cafeterias and a canteen.

Resolution of student grievances can be done through the head of department, academic staff,
vice-deans, dean or rector, following the procedure described in the Statute for Examining
Complaints from Undergraduate and PhD Students.

B. ESP

In addition to the LSP: The Department for Work with Foreign Students offers support to the
international students, as well as the academic staff participating in study programmes in
English.

7.7.2. Analysis of the findings/Comments

A.LSP

A Student Council is present at the TrU and VEE levels, and it plays a significant role in students'
lives by protecting students' rights, helping in everyday life and mediating between students and
VEE regarding complaints, suggestions, etc.

Year/course coordinators can be approached by any student of the respective year/course and
receive support related to student life, curriculum, psychological support, etc.

B. ESP

No differences from the LSP. International students are fully eligible to participate in the Student
Council. They can be elected as representatives and have the same rights and responsibilities
as Bulgarian students, including attending meetings, voting, and contributing to decision-making
processes within the FC.

7.7.3. Suggestions for improvement
A.LSP

None.

B. ESP
None.
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7.7.4. Decision
A.LSP
The programme is compliant with Standard 7.7.

B. ESP
The programme is compliant with Standard 7.7.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and
wants to the VEE. The VEE must provide students with a mechanism, anonymously if they
wish, to offer suggestions, comments and complaints regarding the compliance of the VEE
with national and international legislation and the ESEVT Standards.

7.8.1. Findings

A.LSP

The VEE has in place different mechanisms by which the students can convey their needs and
wants. Year/course supervisors are regularly appointed and serve as contact points between the
students and the VEE, when dealing with teaching activities, attendance, regulations, etc.
Anonymous complaints or suggestions can be written and submitted to the VEE via internal
electronic form or in paper. Vice-dean for student affairs and FC are responsible for collection
and processing of received complaints and suggestions.

B. ESP
No differences from the LSP.

7.8.2. Analysis of the findings/Comments

A.LSP

Altogether, 4 students (three from LSP and one from ESP) are members of the FC, enabling
conveying of students' needs and requests directly to the VEE. The deanis also a person to which
students can express their concerns or complaints, mainly via email or WhatsApp messages.

B. ESP
No differences from the LSP.

7.8.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

7.8.4. Decision
A.LSP
The programme is compliant with Standard 7.8.

B. ESP
The programme is compliant with Standard 7.8.
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Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE
showing lines of responsibility for the assessment strategy to ensure coherence of the
overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

8.1.1. Findings

A.LSP

The assessment strategy of the VEE is embedded within the institutional governance structure
of the VEE and TrU. Responsibilities for assessment are distributed across the FC, Department
Counciland relevant academic bodies, in accordance with national higher education legislation.
Assessment methods are defined at the level of individual disciplines and described in the
approved syllabi. These include written, oral, practical or combined examinations, together with
elements of continuous assessment. The syllabi specify the type of assessment and minimum
performance requirements.

The assessment system is reported to be aligned with national regulatory requirements for the
veterinary degree, and successful completion of examinations is required for the acquisition of
ECTS credits.

D1Cs are incorporated into the curriculum, and assessment contributes to verifying the
acquisition of required knowledge and skills.

B. ESP
No differences from the LSP.

8.1.2. Analysis of the findings/Comments

A.LSP

The VEE demonstrates a formally regulated assessment framework consistent with national
legislation and institutional governance. Defined academic bodies oversee the approval of
syllabi and examination procedures, providing structural accountability.

Assessment is primarily course-based, with each discipline defining its examination format and
performance criteria within the approved syllabus framework. This approach ensures regulatory
compliance and formal consistency across subjects.

The assessment strategy, reported in standard 8.5 of the SER, is developed at the departmental
level and reviewed by the Academic Affairs Committee, which includes students and practising
veterinarians. Approved evaluation strategies are adopted by the FC and incorporated into
course programmes.

B. ESP
No differences from the LSP.

8.1.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.
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8.1.4. Decision
A. LSP
The programme is compliant with Standard 8.1.

B. ESP
The programme is compliant with Standard 8.1.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit.

The VEE must properly document the results of assessment and provide the students with
timely feedback on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

8.2.1. Findings

A.LSP

The Academic Calendar and examination schedules are officially approved and publicly
available. Examination requirements, formats, assessment criteria and recommended learning
materials are specified in the course syllabi and communicated to students in advance.
Assessment criteria are developed by course leaders and approved by the relevant Department
Councils. Students are entitled to one regular and one remedial examination session per
academic year.

Final grades are awarded using the national six-point grading scale and may be based on final
examination and/or continuous assessment, as defined in the syllabus. Barrier assessments are
defined and must be successfully completed for progression.

Grades are recorded in official documentation and archived. Students receive their results
immediately and may request clarification. A formal appeal procedure exists, involving an
independent examination committee if required. Aggregated examination data are collected and
reported to Faculty management.

B. ESP
No differences from the LSP.

8.2.2. Analysis of the findings/Comments

A.LSP

The assessment framework is formally regulated and clearly described. Examination formats,
requirements and minimum performance standards are specified in the course syllabi and
communicated to students in advance, supporting transparency and predictability.

The use of officially approved examination protocols, the immediate recording and archiving of
grades, and the existence of a structured appeal procedure contribute to traceability, fairness
and accountability within the assessment system.

The monitoring of aggregated examination outcomes by Faculty management indicates that
assessment results are reviewed at the institutional level. Overall, the documentation
demonstrates that assessment criteria are published, applied within a defined regulatory
framework and supported by formal procedures, consistent with the Standard requirements.
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Feedback to students is regularly provided either through written form on assignments or in oral
form. On digital platforms, students can review their performance at any time.

B. ESP
No differences from the LSP.

8.2.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

8.2.4. Decision
A.LSP
The programme is compliant with Standard 8.2.

B. ESP
The programme is compliant with Standard 8.2.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

8.3.1. Findings

A.LSP

Course syllabi, including assessment methods and grading systems, are subject to annual
review. This process is coordinated by course leaders and overseen by the Committee on
Academic Activities, chaired by the Vice-Dean for Academic Affairs.

Examination results, including overall and discipline-specific Grade Point Averages, are
analysed and reported to the FC. Disciplines with lower success rates are discussed and, where
necessary, corrective measures are proposed.

However, learning outcomes are not always clearly defined in course syllabi, and the D1Cs
presented in the student logbook have not been updated in accordance with SOP 2023 (see
Standard 1.1).

B. ESP
No differences from the LSP.

8.3.2. Analysis of the findings/Comments

A.LSP

A structured annual review process for course syllabi and assessment outcomes is in place. The
involvement of a dedicated committee, together with oversight by the FC, ensures a formal
mechanism for monitoring examination performance and identifying areas requiring
improvement.
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The analysis of aggregated examination results, including overall and discipline-specific average
grades, shows that assessment outcomes are reviewed at the programme level. The discussion
of disciplines with lower success rates, along with the implementation of corrective measures,
indicates that assessment practices are periodically evaluated and adjusted where necessary.
Although learning outcomes are not systematically defined (see Standard 3.3) and the student
logbook requires updating, the VEE’s assessment design is intended to cover the full range of
professional knowledge, skills, and competences expected prior to graduation.

B. ESP
No differences from the LSP.

8.3.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

8.3.4. Decision
A.LSP
The programme is compliant with Standard 8.3.

B. ESP
The programme is compliant with Standard 8.3.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of
learning objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages students
to take an active role in creating the learning process and that the assessment of students
reflects this approach.

8.4.1. Findings

A.LSP

The VEE applies a national six-point grading scale to certify the achievement of learning
outcomes across all subjects and years of study, with defined percentage thresholds
corresponding to ECTS grades. A minimum grade of 3.00 (Sufficient) is required to pass an
examination and obtain the corresponding ECTS credits.

All results, including final grades and earned credits, are formally recorded in students’ grade
books, departmental registers and examination protocols, ensuring official recognition and
traceability.

Grades reflect not only final examination performance but also independent work, practical
engagement and participation in departmental activities. Students are involved in hands-on
learning from the early stages of the programme, including laboratory work, anatomical
dissections, supervised clinical duties and participation in real clinical cases.

B. ESP
No differences from the LSP.
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8.4.2. Analysis of the findings/Comments

A.LSP

The grading system provides a clear mechanism for certifying the achievement of learning
outcomes at the discipline level. The explicit link between examination success and the award
of ECTS credits supports formal certification of academic progression.

The description ensures that the assessment reflects both theoretical knowledge and practical
engagement. The integration of laboratory and supervised clinical activities throughout the
programme supports an active learning approach.

Overall, the documentation demonstrates that assessment strategies are structured to certify
the achievement of learning objectives at both course and programme level.

B. ESP
No differences from the LSP.

8.4.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

8.4.4. Decision
A. LSP
The programme is compliant with Standard 8.4.

B. ESP
The programme is compliant with Standard 8.4.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of the acquisition of clinical skills
and Day One Competences (some of which may be on simulated patients) must form a
significant component of the overall process of assessment. It must also include the regular
quality control of the student loghooks, with a clear distinction between what is completed
under the supervision of teaching staff (Core Clinical Training (CCT) or under the supervision
of a qualified person (EPT). The clear distinction between CCT and EPT ensures that all
clinical procedures, practical and hands-on training planned in the study programme have
been fully completed by each individual student. The provided training and the global
assessment strategy must provide evidence that only students who are Day One Competent

are able to graduate.

8.5.1. Findings

A.LSP

The curriculum and assessment system are described as balancing theoretical, pre-clinical and
clinical practical training to ensure achievement of D1Cs.

Students are required to acquire and record all key D1Cs in their competence logbook. Only
students who have successfully recorded these competencies are permitted to defend their pre-
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graduation internship.

B. ESP
No differences from the LSP.

8.5.2. Analysis of the findings/Comments

A. LSP

A structured governance process for the development and approval of assessment strategies is
inplace. It confirms that D1Cs must be recorded inthe competence logbook prior to the defence
of the pre-graduation internship.

Clinical and practical training form part of the overall assessment framework. The logbook
serves as a tool for documenting the acquisition of the required competencies and includes
information on the individual responsible for teaching, demonstrating, and supervising the
student in achieving each listed competence. On this basis, it is possible to distinguish between
CCTand EPT.

Students’ competencies in the logbook are recorded by the relevant teacher, supervisor, or
instructor, and overall quality control is carried out at the end of each semester and prior to
graduation.

B. ESP
No differences from the LSP.

8.5.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

8.5.4. Decision
A.LSP
The programme is compliant with Standard 8.5.

B. ESP
The programme is compliant with Standard 8.5.

Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for
their roles, in agreement with national and EU regulations and must apply fair and
transparent processes for the recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education,
biosecurity and QA procedures) must be in place for all staff involved with teaching. Such
training must be mandatory for all newly appointed teaching staff and encouraged on a
regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive,
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as determined by student teaching hours, is delivered by qualified veterinarians.

9.1.1. Findings

A.LSP

Staff recruitment, appointment and career development are governed by transparent and
competitive processes in compliance with national legislation and institutional regulations.
Requests foracademic staff positions are started by the VEE Departments’ Heads and submitted
to the Faculty Dean, and then discussed and approved by the FC.

Academic positions are publicly advertised (on the TrU website and in the State Gazette), and
appointments follow formal evaluation procedures (e.g. formal validation by the TrU Rector, in
compliance with the Development of the Academic Staff and the Higher Education Act).
Regular appraisal applies to both academic and support staff.

As shown in Table 9.2.1, the majority of academic staff hold a DVM degree, and most teaching
within the core veterinary programme is delivered by qualified veterinarians (FTE).

Staff development is supported through a structured and quality-assured teacher training
programme, mandatory for newly appointed staff, covering pedagogical skills, digital
competencies, animal welfare and research methodology.

Continuing professional development is encouraged through institutional training activities and
the national Lifelong Learning system for veterinarians.

B. ESP
No differences from the LSP.

9.1.2. Analysis of the findings/Comments

A.LSP

More than two-thirds of the courses are issued by vets, this being consistent with the
requirements of the standard.

Internal and external QA mechanisms, including student feedback and staff performance
evaluation, are in place. Performance criteria must be met before confirmation in permanent
posts. Qualitative and quantitative evaluation of teaching and research merits is applied.

A formal teacher training programme is in place, and the requirement that the majority of
teaching be delivered by veterinarians is fulfilled.

Overall, the recruitment, qualification and staff development processes are transparent and
regulated.

B. ESP
No differences from the LSP.

9.1.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

9.1.4. Decision
A.LSP
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The programme is compliant with Standard 9.1.

B. ESP
The programme is compliant with Standard 9.1.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study
programme, including teaching, technical, administrative and support staff, must be
sufficient and appropriate to deliver the study programme and fulfil the VEE’s mission.
Aprocedure mustbeinplace to assess if the staffinvolved with teaching display competence
and effective teaching skills in all relevant aspects of the curriculum that they teach,
regardless of whether they are full or part-time, teaching or support staff, senior or junior,
permanent or temporary, teachers. Guidelines for the minimum training to teach and to
assess are provided in Annex 6, Standard 9.1.

9.2.1. Findings

A.LSP

The teaching staff comprise a total of 147.66 FTE, while the support staff accounts for 108.66
FTE (the mean over the last 3 year-period). The n° of FTE specialised veterinarians involved in
veterinary training/n° of students graduating annually (118) falls slightly below the recommended
threshold.

The VEE prioritises the competences (qualifications, specialisation within the field of study,
skills) of academic staff in considerations about teaching and assessing students. The
promotion procedures of the academic staff are in agreement with national rules and are based
on open competition(s).

Recruitment and appointment procedures are transparent and competitive, in compliance with
national legislation and institutional regulations.

Structured induction and mandatory pedagogical training are provided for newly appointed
academic staff, and career progression is based on defined academic, teaching and research
criteria. Support staff recruitment and appraisal procedures are also formalised.

B. ESP
No differences from the LSP.

9.2.2. Analysis of the findings/Comments

A.LSP

The number of academic (mean) is and has remained stable over the past three academic years,
reflecting adequate workforce planning.

The distribution across academic ranks is balanced and suitable to sustain teaching, research
and service activities. The proportion of veterinarians within the teaching staff is high (mean
86.30% among permanent staff and 100% among temporary staff), which is appropriate for a
core veterinary programme.

However, considering the overall n® of undergraduate students (mean 1076.3) and the number
of students graduating annually (mean 117.6), a higher number of FTE teaching staff would
support the VEE to deliver the study programme more efficiently, taking also into account that
the vet curriculum is taught in double languages (Bulgarian and English).

B. ESP
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No differences from the LSP.

9.2.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

9.2.4. Decision
A.LSP
The programme is compliant with Standard 9.2.

B. ESP
The programme is compliant with Standard 9.2.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must clearly
define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the stability,
continuity, and competence of the teaching staff. Teaching staff must have a balanced
workload of teaching, research and service depending on their role. They must have
reasonable opportunities and resources for participation in scholarly activities.

9.3.1. Findings

A.LSP

Academic staff are employed by TrU under permanent contracts in accordance with national
legislation. Workload is regulated through a normative system based on academic rank, with
defined annual teaching requirements (360 hours for assistant professors, 300 for associate
professors, and 250 for professors), and reduced loads for senior staff involved in
administration.

Workload includes both direct contact teaching and recognised non-contact activities,
calculated through a transparent system of equivalent hours, with non-contact tasks limited to
25-30% to preserve the primacy of teaching. Assistants are appointed on five-year contracts and
are expected to devote at least 50% of their time to research.

The VEE supports balanced academic roles in teaching, research, and service, and promotes
professional development and scholarly activity through structured systems for recognition and
financial support of research, including coverage of publication fees and clear criteria for
rewarding academic excellence.

B. ESP
No differences from the LSP.

9.3.2. Analysis of the findings/Comments
A.LSP
The VEE shows a well-structured institutional framework governing employment, workload, and
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academic development. The fact that academic staff are employed under permanent contracts
ensures stability and continuity. It is evident that academic development is adherent to clearly
defined qualification and research standards.

The normative system, which regulates workload by academic rank, with defined annual
teaching requirements and proportional reductions for administrative responsibilities, is
transparent and well described. Workload calculation safeguards the primacy of direct teaching
and student contact hours. The fact that early-career staff are appointed on fixed-term contracts
with a strong emphasis on research engagement, particularly doctoral development, reflects a
commitment to academic progression.

The VEE actively supports scholarly activity through structured mechanisms for recognition and
financial support of research output, including coverage of publication fees and clear criteria for
rewarding research excellence. Overall, the framework demonstrates strong alignment with
principles of staff stability, balanced academic roles and research development.

B. ESP
No differences from the LSP.

9.3.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

9.3.4. Decision
A.LSP
The programme is compliant with Standard 9.3.

B. ESP
The programme is compliant with Standard 9.3.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive
and publicised programme for the professional growth and development of teaching and
support staff, including formal appraisal and informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions for
teaching staff must recognise excellence in and (if permitted by the national or university
law) place equal emphasis on all aspects of teaching (including clinical teaching), research,
service and other scholarly activities.

9.4.1. Findings

A.LSP

Academic career development at the VEE is regulated by national legislation and institutional
regulations, establishing four academic ranks and a transparent, points-based promotion
system. Advancement requires a PhD and fulfilment of clearly defined criteria covering teaching,
research, publications, project participation, supervision, and other scholarly activities. All

69



FINAL REPORT AS ISSUED BY ECOVE ON 27 MAY 2026

positions are filled through open, competitive, and publicly announced procedures based on
faculty needs.

The VEE implements a structured and publicised programme for professional development of
academic and support staff, including funded training, Erasmus+ mobility, participation in
scientific events, and support for publications. Regular formal performance appraisals are
conducted and linked to career progression and financial incentives, complemented by informal
mentoring practices.

Staff contribute actively to institutional governance through representation in faculty
committees, the FC, and the Faculty Assembly, ensuring inclusive participation in decision-
making processes.

B. ESP
No differences from the LSP.

9.4.2. Analysis of the findings/Comments

A.LSP

The VEE describes a transparent and well-regulated framework for academic career
development, recruitment, professional growth, and appraisal. The four recognised academic
ranks, the mandatory PhD requirement, and the nationally and institutionally regulated points-
based promotion system provide clear and explicit criteria for career progression. Open
competitive procedures and public advertisement of vacancies further ensure fairness and
accountability.

The VEE actively supports professional development through funded training, Erasmus+
mobility, conference participation, and publication support for both academic and support staff.
Regular formal performance appraisals, linked to career advancement and financial incentives,
demonstrate a structured evaluation system. Informal mentoring practices contribute to staff
development, while inclusive governance structures ensure that academic and support staff
participate in institutional decision-making processes.

Overall, the framework shows strong alignment with Standard 9.4 in terms of transparent
promotion criteria, structured appraisal, professional development support, and participatory
governance. However, greater formalisation of mentoring procedures and clearer articulation of
the balanced recognition of teaching, research, and service in promotion decisions might even
further strengthen full compliance.

B. ESP
No differences from the LSP.

9.4.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

9.4.4. Decision
A.LSP
The programme is compliant with Standard 9.4.
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B. ESP
The programme is compliant with Standard 9.4.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented
on a cyclical hasis and must formally include student participation. Results must bhe
communicated to the relevant staff and commented upon in reports. Evidence must be
provided that this system contributes to correcting deficiencies and to enhancing the quality
and efficiency of education.

9.5.1. Findings

A. LSP

The VEE has implemented a structured and cyclical system for the assessment of teaching and
teaching staff, formally incorporating student participation. Regular student surveys are
administered by the Quality and Accreditation Unit of TrU to evaluate both individual teaching
staff and the quality of course delivery. The process ensures anonymity and accurate allocation
of feedback through QR-code-based access to questionnaires. Aggregated results are
communicated to the Faculty leadership, while each staff member receives an individual report.
Student evaluation scores are formally integrated into staff appraisal and attestation
procedures, and low results trigger improvement-oriented discussions. Summarised outcomes
are reported to the FC.

In addition, faculty-level surveys assess broader aspects of the educational environment,
including administrative services, curricula, practical and clinical training, and social
conditions. Graduating students complete an exit survey evaluating their overall study
experience. The results of all surveys are systematically analysed and used to create corrective
actions and institutional development policies.

B. ESP
No differences from the LSP.

9.5.2. Analysis of the findings/Comments

A.LSP

The VEE demonstrates a structured and cyclical system for the assessment of teaching and the
educational environment. Student surveys are regularly conducted by the University’s Quality
and Accreditation Unit and include evaluations of individual teaching staff as well as course
quality. The use of QR codes and tablets ensures accurate attribution of feedback while
maintaining anonymity. Results are communicated to faculty leadership and individual staff
members, and student evaluation scores are formally integrated into staff appraisal and
attestation procedures. Low scores lead to improvement-oriented discussions, indicating that
outcomes have practical consequences.

Survey results are systematically analysed and used to inform management decisions and
guality enhancement measures.

B. ESP
No differences from the LSP.

9.5.3. Suggestions for improvement
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A.LSP
None.

B. ESP
None.

9.5.4. Decision
A.LSP
The programme is compliant with Standard 9.5.

B. ESP
The programme is compliant with Standard 9.5.

Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of
teaching staff that integrate with and strengthen the study programme through research-
based teaching. The research activities must include veterinary basic and clinical sciences.
Evidence must be provided that most teaching staff are actively involved with research
programmes (e.g. via research grants, publications in congress proceedings and in peer-
reviewed scientific journals).

10.1.1. Findings

A.LSP

Research publications outputs have steadily increased since the VEE was ranked among the top
12 research universities in Bulgaria and received increased research funding. The average
publications per staff peryearis around one. The VEE has consistently ranked firstin recent years
in the areas of Veterinary Medicine and Animal Husbandry. Academic staff promotions are
closely related to research outputs, and staff receive additional remuneration if their
publications appear in journals with high Q indices and Impact Factor (IF) above 1.0. Priority
areas of research include Digitalisation in veterinary medicine, Artificial Intelligence, One
Health, Emerging Diseases, Animal Welfare, Food safety and novel technologies. The VEE
regularly organises scientific conferences, like the XXII Middle European Buiatrics in 2023, which
include scientific sessions for students. Many of the 72 current projects are done in close
collaboration with Industry and government partnerships. In the period of 2022-2025, students
were involved in 25 publications. The VEE participates in the National programme “Incentivising
Publication Activity in High-Ranking International journals and Open Access to Scientific
Information”. Undergraduate students can voluntarily join national and international
collaborations with an average of 29 students taking partin such projects per year. Students earn
research credits when contributing to publications,conference attendance, and presentations.

B. ESP
No differences from the LSP.

10.1.2. Analysis of the findings/Comments
A.LSP
There is an increasing number of research outputs per year from 2022 to 2025, as the VEE
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facilitates and encourages research by funding open access publications by staff and students,
and by organising scientific international conferences, which is commendable.

Most academic staff of the VEE actively participate in research with the Industry. The quality of
research is demonstrated by the fact that the VEE has been included as one of Bulgaria’s top
universities, and first in Animal Husbandry and Veterinary Medicine.

B. ESP
No differences from the LSP.

10.1.3. Suggestions for improvement
A.LSP
None.

B. ESP
None.

10.1.4. Decision
A.LSP
The programme is compliant with Standard 10.1.

B. ESP
The programme is compliant with Standard 10.1.

Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to participate
in research programmes.

10.2.1. Findings

A.LSP

Students at the VEE are exposed to evidence-based veterinary medicine, scientific reasoning,
critical analysis, and modern research methodologies. The undergraduate core curriculum of
the VEE includes training in biostatistics. The library offers a range of relevant training
opportunities, and the VEE offers an elective course on experimental work. All students are
taught bibliography search, critical appraisal and scientific reporting as part of their clinical and
laboratory-focused disciplines, where they need to present on various topics and analyse cases.
The VEE undergraduate students are not required to complete a thesis; only those in
postgraduate Master's studies do. Students can gain credits by engaging in research, clinicaland
non-clinical projects. Additionally, the VEE offers an elective course on experimental work to all
the first-year students, which is completed by approximately 80% of the cohort.

B. ESP
No differences from the LSP.

10.2.2. Analysis of the findings/Comments

A.LSP

Master students will be exposed to advanced research techniques, the basic biostatistical
analysis is compulsory for undergraduates, and the VEE prepares all undergraduate students
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with other research techniques, including bibliography search, scientific writing and critical
appraisal, which are indirectly assessed through two State examinations.

B. ESP
No differences from the LSP.

10.2.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

10.2.4. Decision
A.LSP
The programme is compliant with Standard 10.2.

B. ESP
The programme is compliant with Standard 10.2.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD,
internships, residencies and continuing education programmes that complement and
strengthen the study programme and are relevant to the needs of the profession and society.

10.3.1. Findings

A.LSP

There is no compulsory postgraduate training for veterinarians in Bulgaria to uphold their license,
but the VEE identifies the training needs through consultations with practising veterinarians,
professional organisations, regulatory bodies, and stakeholders from animal production,
companion animal practice and public institutions. The VEE offers a PhD in 17 disciplines
supervised by 43 experienced faculty members. An alternative PhD by research project has been
recently offered since 2024 and currently 4 students are completing this.

The VEE offers CPD, 19 short courses of 8h minimum and 6 months max, and two longer courses
of 12-18 months. New graduates are mentored by early-career staff at the veterinary hospital.
No European residency programmes are currently available. Although some general plans exist,
and external European diplomats have been invited to encourage staff. There is one concrete
objective for one American College for Veterinary Pathology residency expected to commence
mid-2027, but no specific rewards are offered to those willing to complete European diplomas.
Master's programme students exist, but numbers have decreased in the last 2 years from 30 in
2023t09in 2024 and 2025.

B. ESP
No differences from the LSP.

10.3.2. Analysis of the findings/Comments
A.LSP
The VEE offers a range of postgraduate studies, including PhDs, master's, short and long
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courses. Before working in public government as official inspectors, the students mustcomplete
two short courses (2-5 days long), which the VEE offers and is approved by the BFSA and very
popular amongst students.

B. ESP
No differences from the LSP.

10.3.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

10.3.4. Decision
A.LSP
The programme is compliant with Standard 10.3.

B. ESP
The programme is compliant with Standard 10.3.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide
opportunities for student training and staff promotion, and how research approaches,
methods and results are integrated into the study programme.

10.4.1. Findings

A.LSP

PhD candidates are selected once annually in a well-structured process partly guided by the
National regulations. The VEE created a Doctoral school in 2024, which manages course
organisation, teaching hours allocation, scheduling and external engagement when necessary.
Assessment of progress is done every three months by the supervisor, and students are
encouraged to participate in conferences and scientific forums and publications. The
performance of doctoral programmes at the VEE is also externally monitored by the NEAA.
Master’s degrees and short courses are not research-focused but have a strong QA system which
follows the internal QA under ISO 9001:2015 as well as external post-accreditation revision
based on industry, student and experts’ feedback. However, all Master students submit and
defend a thesis, which can then be used as the basis for a research output. Two professors are
assigned to update the quality documentation and for the training of short- courses responsible
persons. Some of the short courses are subject to coordination and approval by the Bulgarian
Food Safety Agency, which is granted for three years. Research outputs are considered for staff
promotions.

B. ESP
No differences from the LSP.

10.4.2. Analysis of the findings/Comments
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A.LSP

There are QA systems for PhD and early career systems, as well as for Master's degrees and short
courses.

B. ESP
No differences from the LSP.

10.4.3. Suggestions forimprovement
A.LSP
None.

B. ESP
None.

10.4.4. Decision
A.LSP
The programme is compliant with Standard 10.4.

B. ESP
The programme is compliant with Standard 10.4.
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ESEVT Indicators
Name of the VEE: Faculty of Veterinary Medicine - Stara Zagora
Name & mail of the VEE's Head |Assoc. Prof. Dr. Lazarin Velikov Lazarov & lazarin.lazarov@trakia-unibg
Date of the form fillin g: 30-12-2025
Rawdata from the last 3 complete academic yvears 2022 -2023 2023-2024 2024 -2025 Mean
1 n° of FTE teaching staff involved in vetermary training 143 150 150 147,67
2 n° of undergraduate students 1053 1092 1084 1076.33
3 n° of FTE wveterinarians involved in vetennary training 04 08 96 96,00
4 n° of students graduating annually 101 134 118 117666667
5 n° of FTE support staff mvolved in vetennary training 108 109 109 108.666667
[ n° of hours of practical (non-clinical) training 851 851 851 851
7 n° of hours of Core Clinical Training (CCT) 712 712 712 712
8 n° of hours of VPH (including FSQ) training 223 223 223 223
9 n° of hours of extra-mural practical training in VPH (including FSQ) 36 36 36 36
10 n° of companion animal patients seen intra-murally 12281 13111 11863 124183333
11 n° of individual ruminant and pig patients seen intra-nually 108 202 197 199
12 n° of equine patients seen intra-murally 271 245 224 246.666667
13 n° of rabbit, rodent, bird and exotic patients seen intra-murally 309 207 200 301,7
14 n° of companion animal patients seen extra-murally 70 3 24 323
15 n° of individual ruminants and pig patients seen extra-murally 7279 2820 8103 60673
16 n° of equine patients seen extra-murally 43 44 10 323
17 n° of rabbit, rodent, bird and exotic patients seen extra-murally 0 2 13 5,0
18 n° of visits to ruminant and pig herds 233 228 237 2327
19 n° of visits to poultry, farmed rabbit. fish and bee units 6 6 7 6.3
20 n° of companion animal necropsies 164 163 170 1657
21 n° of ruminant and pig necropsies 73 32 46 57.7
22 n° of equine necropsies 9 1 ] 5.3
23 n° of rabbit, rodent, bird and exotic pet necropsies 117 92 120 1127
24 n® of FTE specialised veterinarians involved in veterinary training 5 4 5 4.7
25 n° of PhD-students graduating annually 3 12 10 83
Name of the VEE:
Date of the form filling:
Calculated Indicators from raw data VEE Median Minimal Balance’
values values' values’
IO n°of FTE teaching staff involved in veterinary training / n® of undergraduate students 0,137 0,15 0,13 0,011
2  n° of FIE veterinarians involved in veterinary training / n° of students graduating annually 0,820 0384 0,63 0,190
I3 n° of FTE suppott staff involved in veterinary training / n° of students graduating annually 0920 0388 054 0,380
I4 n" of hours of practical (non-clinical) training 851,000 053,50 70059 150,410
I5  n°of hours of Core Clinical Training (CCT) 712,000 04158 704,80 7.200
I6  n°of hours of VPH (including FSQ) training 223,000 20350 191,80 31.200
I7 n°of hours of extra-mural practical training in VPH (including FSQ) 36,000 75,00 31,80 4,200
I8 n°of companion animal patients seen infra-murally and extra-nurally / n® of students gradu 105,810 67.37 44.01 61,800
I n°ofindividual ruminants and pig patients seen intra-nurally and extra-murally / n° of studs 33,250 18.75 974 433510
I0 n°of equine patients seen intra-murally and extra-murally / n® of students graduating annual 237N 396 215 0,221
M1 n°of rabbit, rodent, bird and exotic seen intra-murally and extra-nurally/ n® of students gra 2,606 311 1,16 1,446
02 n°of visitsto ruminant and pig herds / n° of students graduating annually 1977 129 0,54 1.437
I3 n°of visits to poultry, rabbit, fish and bee units/ n® of students graduating annually 0053 011 0,04 0,008
N4 n°of companion animal necropsies / n° of students graduating annually 1408 211 1.40 0,008
N5 n°of ruminant and pig necropsies / n° of students graduating annually 0470 136 090 -0430
M6 n° of equine necropsies / n® of students graduating annually 0.045 0.18 0.10 -0055
M7 n°ofrabbit, rodent, bird and exotic pet necropsies / n® of students graduating annually 0957 265 088 0,077
N8 n°of FTE specialised veterinarians involved in veterinary training / n° of students graduatin 0,040 027 006 -0.020
9 n° of PhD-students eraduating annually / n® of students graduating annually 0,070 015 007 0,000
Findings
Indicators 115, 116 and 118 are below the minimal values.
Analysis of the findings/Comments
The indicators below the minimal value are mostly in numbers of animals for pathology. In

addition to that 114 (necropsies of companion animals) is exactly at the minimal value.

Suggestions for improvement
The VEE should get access to a larger number of animals for pathology or establish
compensatory means.
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ESEVT Rubrics

(summary of the decisions regarding the compliance of the VEE for each ESEVT Standard, i.e.
(total or substantial) compliance (C), partial compliance (PC) (Minor Deficiency) or non-

compliance (NC) (Major Deficiency))

A. LSP

Area 1. Objectives, Organisation and Quality Assurance Policy

PC

NC

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU Directives and ESG
Standards, of adequate, ethical, research-based, evidence-based veterinary training that enables the new
graduate to perform as a veterinarian capable of entering all commonly recognised branches of the veterinary
profession and to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT Standards.

Standard 1.2: The VEE must be part of a university or a higher education institution providing training recognised as
being of an equivalent level and formally recognised as such in the respective country.
The person responsible for the veterinary curriculum and the person(s) responsible for the professional, ethical,
and teaching affairs of the Veterinary Teaching Hospital (VTH) must hold a veterinary degree.
The decision-making process, organisation and management of the VEE must allow implementation of its strategic
plan and of a cohesive study programme, in compliance with the ESEVT Standards.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current activities, short- and
medium-term objectives, and an operating plan with a timeframe and indicators for its implementation. The
development and implementation of the VEE’s strategy must include a role for students and other stakeholders,
both internal and external, and the strategy must have a formal status and be publicly available.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the quality and
standards of its programmes and awards. It must also commit itself explicitly to the development of a culture
which recognises the importance of quality, and QA within the VEE. To achieve this, the VEE must develop and
implement a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and students act with honesty,
trust, fairness, respect and responsibility.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider society. Such public
information must be clear, objective and readily accessible; the information must include up-to-date information
about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report and Visitation Reports
must be easily available to the public.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and qualitative, to ensure
that they achieve the objectives set for them and respond to the needs of students and society. The VEE must make
public how this analysis of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and implementation of such
data. Evidence must be provided that the QA loops are fully closed (Plan Do Check Adjust cycles) to efficiently
enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all those concerned.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis. Evidence must be provided
of such external evaluation with the assurance that the progress made since the last ESEVT evaluation was linked
to a continuous quality assurance process.

Area 2. Finances

PC

NC

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to meet its mission
andto achieve its objectives foreducation, research and services. The description mustinclude both expenditures
(separated into personnel costs, operating costs, maintenance costs and equipment) and revenues (separated
into public funding, tuition fees, services, research grants and other sources).

Standard 2.2: Clinical and field services must function as instructional resources. The instructional integrity of these
resources must take priority over the financial self-sufficiency of clinical services operations.
The VEE must have sufficient autonomy in order to use the resources to implement its strategic plan and to meet the
ESEVT Standards.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet the
requirements.

Area 3. Curriculum

PC

NC

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have achieved the
graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC (as amended by directive
2013/55/EU) and its Annex V.4.1. The curriculum must include the subjects (input) and must allow the acquisition
of the Day One Competences (output) listed in the ESEVT SOP Annex 2.

This concerns:
] Basic Sciences
. Clinical Sciences in companion animals (including equine and exotic pets)
(] Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)
e  Veterinary Public Health (including Food Safety and Quality)
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e  Professional Knowledge (including soft skills, e.g. communication, team working skills, management
skills).

When part of the study programme cannot be organised because of imposed regulations or constraints, convincing
compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in different languages or in
collaboration with other VEEs, all study programmes and respective curricula must be described separately in the
SER. For each Standard, the VEE must explain if there are differences or not with the basic programme and all this
information must be provided as a formal annex to the SER.

Similarly, if a VEE implements a tracking (elective) system in its study programme, it must provide a clear
explanation of the tracking system in the SER.

3.1.1. General findings

3.1.2. Basic sciences

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.6. Professional Knowledge (including soft skills, e.g. communication, team working skills, management skills)

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed so that it meets
the objectives set for it, including the intended learning outcomes. The qualification resulting from a programme
must be clearly specified and communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications of the European Higher
Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a teaching environment
highly conducive to learning including self-learning. Details of the type, provision and updating of appropriate
learning opportunities for the students must be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.

Standard 3.3: Programme learning outcomes must:

° ensure the effective alignment of all content, teaching, learning and assessment activities of the degree
programme to form a cohesive framework
include a description of Day One Competences
form the basis for explicit statements of the objectives and learning outcomes of individual units of study
be communicated to staff and students
be regularly reviewed, managed and updated to ensure they remain relevant, adequate and are effectively
achieved.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes effective student
representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its delivery. The
committee(s) must:
o determine the pedagogical basis, design, delivery methods and assessment methods of the curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change and responding to feedback
from stakeholders, peer reviewers and external assessors, and data from examination/assessment
outcomes
e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least every seven years) by
involving staff, students and stakeholders; these reviews must lead to continuous improvement of the
curriculum. Any action taken or planned as a result of such a review must be communicated to all those
concerned
e identify and meet training needs for all types of staff, maintaining and enhancing their competence for the
ongoing curriculum development.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each student must achieve
before graduation to complement and strengthen their core theoretical and practical academic education, inter
alia by enhancing their experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPTis organised either extra-murally with the student being under the direct supervision of a qualified person (e.g.
a veterinary practitioner) or intra-murally, with the student being under the supervision of a teaching staff or a
qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision of teaching staff (e.g.
ambulatory clinics, herd health management, practical training in VPH (including Food Safety and Quality (FSQ)).
A comparison between CCT and EPT is provided in Annex 6, Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards, have an agreement
with the VEE and the student (stating their respective rights and duties, including insurance matters), provide a
standardised evaluation of the performance of the student during their EPT and be allowed to provide feedback to
the VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the EPT, including liaison
with EPT providers.
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Standard 3.7: Students must take responsibility for their own learning during EPT. This includes preparing properly
before each placement, keeping a proper record of their experience during EPT by using a logbook provided by the
VEE and evaluating the EPT. Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the implementation, progress and then
feedback within the EPT activities.

Area 4. Facilities and equipment

PC

NC

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning, including
internet access at all relevant sites where theoretical, practical and clinical education takes place. The VEE must
have a clear strategy and programme for maintaining and upgrading its buildings and equipment. Facilities must
comply with all relevant legislation including health, safety, biosecurity, accessibility to people including students
with a disability, and EU animal welfare and care standards.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other teaching spaces must
be adequate in number and size, equipped for instructional purposes and well maintained. The facilities must be
adapted for the number of students enrolled. Students must have ready access to adequate and sufficient study,
self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of the teaching and support
staff to support their teaching and research efforts.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment used by the VEE
for teaching purposes must:
. be sufficient in capacity and adapted for the number of students enrolled in order to allow safe hands-on
training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity
take into account environmental sustainability
. be designed to enhance learning

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital (VTH) with 24/7
emergency services at least for companion animals and equines. Within the VTH, the VEE must unequivocally
demonstrate that the standard of education and clinical research is compliant with all ESEVT Standards, e.g.
research-based and evidence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research and relevant QA
procedures.

For ruminants, on-call service must be available if emergency services do not exist for those speciesin a VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with or exceed the
best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core curriculum must be compliant
with the ESEVT Standards and meet the relevant national Veterinary Practice Standards.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and therapeutic facilities,
including but not limited to clinical skills laboratory, diagnostic imaging, clinical pathology, anaesthesia, surgeries
and treatment facilities, intensive/critical care, ambulatory services, pharmacy and necropsy facilities.
Procedures and facilities should also be available for soft skills training, e.g. communication skills training
through role-play.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and containment of
animals with communicable diseases. Such isolation facilities must be properly constructed, ventilated,
maintained and operated to provide for the prevention of the spread of infectious agents, animal care and student
training. They must be adapted to all animal species commonly handled in the VTH. When permanent isolation
facilities are not available in any of the facilities used for clinical training, the ability to provide such facilities and
the procedures to use them appropriately in an emergency must be demonstrated during the visitation.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities so that students
can practise field veterinary medicine and Herd Health Management under the supervision of teaching staff.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and other teaching
materials must be done in agreement with national and EU standards, to ensure the safety of students and staff
and animal welfare, and to prevent the spread of infectious agents.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice and good clinical
practice) must be taught and posted (in different languages if the curriculum is taught in them) for students, staff
and visitors and a biosecurity manual must be developed and made easily available for all relevant persons. The
VEE must demonstrate a clear commitment for the delivery and the implementation of biosecurity, e.g. by a
specific committee structure. The VEE must have a system of QA to monitor and assure clinical, laboratory and
farm services, including regular monitoring of the feedback from students, staff and clients.

Area 5. Animalresources and teaching material of animal origin

PC

NC

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral cases, cadavers, and
material of animal origin must be adequate for providing the practical and safe hands-on training in all relevant
areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place for correcting
any deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical training at external sites,
provided this training is organised under the supervision of teaching staff and follows the same standards as those
applied in the VEE.

80




FINAL REPORT AS ISSUED BY ECOVE ON 27 MAY 2026

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures. Under all situations
students must be active participants in the clinical workup of patients, including problem-oriented diagnostic
approach together with diagnostic decision-making.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core Clinical Training (CCT) must be
comprehensive and maintained in an effective retrieval system to efficiently support the teaching and learning,
research, and service programmes of the VEE.

Area 6. Learning resources

PC

NC

Standard 6.1: State-of-the-art learning resources must be adequate and available to support veterinary education,
research, services and continuing education. Learning resources must be suitable toimplement teaching facilities
to secure the ‘never the first time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely access to learning
resources, whether through print, electronic media or other means, must be available to students and staff and,
when appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and for access to
databases and learning resources must be taught to undergraduate students, together with basic English teaching
if necessary.

Standard 6.2: Staff and students must have full access on site to an academic library administered by a qualified
librarian, an Information Technology (IT) unit managed by a qualified IT person, an e-learning platform, and the
relevant human and physical resources necessary for the development of instructional materials by the staff and
their use by the students.

The relevant electronic information, database and other intranet resources must be easily available for students
and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from outside the VEE through a hosted
secured connection, e.g. Virtual Private Network (VPN).

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet and internal study
resources, as well as facilities and equipment for the development of procedural skills (e.g. clinical skills
laboratory). The use of these resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of changes in learning
resources.

Area 7. Student admission, progression and welfare

PC

NC

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all phases of the student
“life cycle”, e.g. student admission, progression and certification.
In relation to enrolment, the VEE must provide accurate and complete information regarding the educational
programme in all advertisements for prospective national and international students.
Formal cooperation with other VEEs must also be clearly advertised.

Standard 7.2: The number of students admitted must be consistent with the resources available at the VEE for staff,
buildings, equipment, healthy and diseased animals, and materials of animal origin.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and defensible, be free of
discrimination or bias, and take into account the fact that students are admitted with a view to their entry to the
veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are appropriate for students to
complete the programme successfully. If the selection processes are decided by another authority, the latter must
regularly receive feedback from the VEE.

Adequate training (including periodic refresher training) must be provided for those involved in the selection
process to ensure applicants are evaluated fairly and consistently.

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or illnesses are
considered and, if appropriate, accommodated in the programme, taking into account the requirement that all
students must be capable of meeting the ESEVT Day One Competences by the time they graduate.

Standard 7.5: The basis for decisions on progression (including academic progression and professional fitness to
practise) must be explicit and readily available to the students. The VEE must provide evidence that it has
mechanisms in place to identify and provide remediation and appropriate support (including termination) for
students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to respond and amend
admission selection criteria (if permitted by national or university law) and student support if required.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be explicit.
The VEE’s policies for managing appeals against decisions, including admissions, academic and progression
decisions and exclusion, must be transparent and publicly available.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare needs of students.
This includes but is not limited to learning support and counselling services, career advice, and fair and
transparent mechanisms for dealing with student illness, impairment and disability during the programme. This
shall include provision for disabled students, consistent with all relevant equality, diversity and/or human rights
legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal conflict or
harassment).

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to the VEE. The VEE
must provide students with a mechanism, anonymously if they wish, to offer suggestions, comments and
complaints regarding the compliance of the VEE with national and international legislation and the ESEVT
Standards.

Area 8. Student assessment

PC

NC

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE showing lines of
responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to allow the
demonstration of progressive development across the programme towards entry-level competence.
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Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme must be published,
applied consistently, clearly identified and available to students in a timely manner well in advance of the
assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely feedback on their
assessments.
Mechanisms for students to appeal against assessment outcomes must be explicit.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change assessment strategies
and to ensure the accuracy of the procedures when required. Programme learning outcomes covering the full
range of professional knowledge, skills, competences and attributes must form the basis for assessment design
and underpin decisions on progression.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning objectives at the
level of the programme and individual units of study.
The VEE must ensure that the programmes are delivered in a way that encourages students to take an active role in
creating the learning process and that the assessment of students reflects this approach.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and comprise a variety of
approaches. Direct assessment of the acquisition of clinical skills and Day One Competences (some of which may
be on simulated patients) must form a significant component of the overall process of assessment. It must also
include the regular quality control of the student logbooks, with a clear distinction between what is completed
under the supervision of teaching staff (Core Clinical Training (CCT)) or under the supervision of a qualified person
(EPT). The clear distinction between CCT and EPT ensures that all clinical procedures, practical and hands-on
training planned in the study programme have been fully completed by each individual student. The provided
training and the global assessment strategy must provide evidence that only students who are Day One Competent
are able to graduate.

Area 9. Teaching and support staff

PC

NC

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their roles, in agreement
with national and EU regulations and must apply fair and transparent processes for the recruitment and
development of staff.

Aformal quality-assured programme of teacher training (including good teaching and evaluation practices, learning
and e-learning resources, use of digital tools education, biosecurity and QA procedures) must be in place for all
staff involved with teaching. Such training must be mandatory for all newly appointed teaching staff and
encouraged on a regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be veterinarians. It is expected that
more than 2/3 of the instruction that the students receive, as determined by student teaching hours, is delivered
by qualified veterinarians.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study programme, including
teaching, technical, administrative and support staff, must be sufficient and appropriate to deliver the study
programme and fulfil the VEE’s mission.

Aprocedure mustbe in place to assess if the staff involved with teaching display competence and effective teaching
skills in all relevant aspects of the curriculum that they teach, regardless of whether they are full or part-time,
teaching or support staff, senior or junior, permanent or temporary, teachers. Guidelines for the minimum training
to teach and to assess are provided in Annex 6, Standard 9.1.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment knowledge and
must be encouraged to improve their skills. Opportunities for didactic and pedagogic training and specialisation
must be available. The VEE must clearly define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the stability, continuity, and
competence of the teaching staff. Teaching staff must have a balanced workload of teaching, research and service
depending on their role. They must have reasonable opportunities and resources for participation in scholarly
activities.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and publicised programme
for the professional growth and development of teaching and support staff, including formal appraisal and
informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions for teaching staff must
recognise excellence in and (if permitted by the national or university law) place equal emphasis on all aspects of
teaching (including clinical teaching), research, service and other scholarly activities.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a cyclical basis and
must formally include student participation. Results must be communicated to the relevant staff and commented
upon in reports. Evidence must be provided that this system contributes to correcting deficiencies and to
enhancing the quality and efficiency of education.

Area 10. Research programmes, continuing and postgraduate education

PC

NC

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching staff that integrate with
and strengthen the study programme through research-based teaching. The research activities must include
veterinary basic and clinical sciences. Evidence must be provided that most teaching staff are actively involved
with research programmes (e.g. via research grants, publications in congress proceedings and in peer-reviewed
scientific journals).

Standard 10.2: All students must be trained in scientific methods and research techniques relevant to evidence-based
veterinary medicine and must have opportunities to participate in research programmes.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD, internships, residencies
and continuing education programmes that complement and strengthen the study programme and are relevant to
the needs of the profession and society.
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Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide opportunities for student
training and staff promotion, and how research approaches, methods and results are integrated into the study
programme.

C: (total or substantial) compliance; PC: partial compliance; NC: non-compliance
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B. ESP

Area 1. Objectives, Organisation and Quality Assurance Policy

PC

NC

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU Directives and ESG
Standards, of adequate, ethical, research-based, evidence-based veterinary training that enables the new
graduate to perform as a veterinarian capable of entering all commonly recognised branches of the veterinary
profession and to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT Standards.

Standard 1.2: The VEE must be part of a university or a higher education institution providing training recognised as
being of an equivalent level and formally recognised as such in the respective country.
The person responsible for the veterinary curriculum and the person(s) responsible for the professional, ethical,
and teaching affairs of the Veterinary Teaching Hospital (VTH) must hold a veterinary degree.
The decision-making process, organisation and management of the VEE must allow implementation of its strategic
plan and of a cohesive study programme, in compliance with the ESEVT Standards.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current activities, short- and
medium-term objectives, and an operating plan with a timeframe and indicators for its implementation. The
development and implementation of the VEE’s strategy must include a role for students and other stakeholders,
both internal and external, and the strategy must have a formal status and be publicly available.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the quality and
standards of its programmes and awards. It must also commit itself explicitly to the development of a culture
which recognises the importance of quality, and QA within the VEE. To achieve this, the VEE must develop and
implement a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and students act with honesty,
trust, fairness, respect and responsibility.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider society. Such public
information must be clear, objective and readily accessible; the information must include up-to-date information
about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report and Visitation Reports
must be easily available to the public.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and qualitative, to ensure
that they achieve the objectives set for them and respond to the needs of students and society. The VEE must make
public how this analysis of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and implementation of such
data. Evidence must be provided that the QA loops are fully closed (Plan Do Check Adjust cycles) to efficiently
enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all those concerned.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis. Evidence must be provided
of such external evaluation with the assurance that the progress made since the last ESEVT evaluation was linked
to a continuous quality assurance process.

Area 2. Finances

PC

NC

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to meet its mission
andto achieve its objectives for education, research and services. The description mustinclude both expenditures
(separated into personnel costs, operating costs, maintenance costs and equipment) and revenues (separated
into public funding, tuition fees, services, research grants and other sources).

Standard 2.2: Clinical and field services must function as instructional resources. The instructional integrity of these
resources must take priority over the financial self-sufficiency of clinical services operations.
The VEE must have sufficient autonomy in order to use the resources to implement its strategic plan and to meet the
ESEVT Standards.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet the
requirements.

Area 3. Curriculum

PC

NC

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have achieved the
graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC (as amended by directive
2013/55/EU) and its Annex V.4.1. The curriculum must include the subjects (input) and must allow the acquisition
of the Day One Competences (output) listed in the ESEVT SOP Annex 2.

This concerns:

(] Basic Sciences
Clinical Sciences in companion animals (including equine and exotic pets)
Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)
Veterinary Public Health (including Food Safety and Quality)
Professional Knowledge (including soft skills, e.g. communication, team working skills, management
skills).

When part of the study programme cannot be organised because of imposed regulations or constraints, convincing
compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in different languages or in
collaboration with other VEEs, all study programmes and respective curricula must be described separately in the
SER. For each Standard, the VEE must explain if there are differences or not with the basic programme and all this
information must be provided as a formal annex to the SER.
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Similarly, if a VEE implements a tracking (elective) system in its study programme, it must provide a clear
explanation of the tracking system in the SER.
3.1.1. General findings

3.1.2. Basic sciences

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.6. Professional Knowledge (including soft skills, e.g. communication, team working skills, management skills)

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed so that it meets
the objectives set for it, including the intended learning outcomes. The qualification resulting from a programme
must be clearly specified and communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications of the European Higher
Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a teaching environment
highly conducive to learning including self-learning. Details of the type, provision and updating of appropriate
learning opportunities for the students must be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.

Standard 3.3: Programme learning outcomes must:

e  ensure the effective alignment of all content, teaching, learning and assessment activities of the degree
programme to form a cohesive framework
include a description of Day One Competences
form the basis for explicit statements of the objectives and learning outcomes of individual units of study
be communicated to staff and students
be regularly reviewed, managed and updated to ensure they remain relevant, adequate and are effectively
achieved.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes effective student
representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its delivery. The
committee(s) must:
o determine the pedagogical basis, design, delivery methods and assessment methods of the curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change and responding to feedback
from stakeholders, peer reviewers and external assessors, and data from examination/assessment
outcomes
e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least every seven years) by
involving staff, students and stakeholders; these reviews must lead to continuous improvement of the
curriculum. Any action taken or planned as a result of such a review must be communicated to all those
concerned
e identify and meet training needs for all types of staff, maintaining and enhancing their competence for the
ongoing curriculum development.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each student must achieve
before graduation to complement and strengthen their core theoretical and practical academic education, inter
alia by enhancing their experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPT s organised either extra-murally with the student being under the direct supervision of a qualified person (e.g.
a veterinary practitioner) or intra-murally, with the student being under the supervision of a teaching staff or a
qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision of teaching staff (e.g.
ambulatory clinics, herd health management, practical training in VPH (including Food Safety and Quality (FSQ)).
A comparison between CCT and EPT is provided in Annex 6, Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards, have an agreement
with the VEE and the student (stating their respective rights and duties, including insurance matters), provide a
standardised evaluation of the performance of the student during their EPT and be allowed to provide feedback to
the VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the EPT, including liaison
with EPT providers.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes preparing properly
before each placement, keeping a proper record of their experience during EPT by using a logbook provided by the
VEE and evaluating the EPT. Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the implementation, progress and then
feedback within the EPT activities.

Area 4. Facilities and equipment

PC

NC

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning, including
internet access at all relevant sites where theoretical, practical and clinical education takes place. The VEE must
have a clear strategy and programme for maintaining and upgrading its buildings and equipment. Facilities must
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comply with allrelevant legislation including health, safety, biosecurity, accessibility to people including students
with a disability, and EU animal welfare and care standards.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other teaching spaces must
be adequate in number and size, equipped for instructional purposes and well maintained. The facilities must be
adapted for the number of students enrolled. Students must have ready access to adequate and sufficient study,
self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of the teaching and support
staff to support their teaching and research efforts.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment used by the VEE
for teaching purposes must:
. be sufficient in capacity and adapted for the number of students enrolled in order to allow safe hands-on
training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity
take into account environmental sustainability
e  bedesigned to enhance learning

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital (VTH) with 24/7
emergency services at least for companion animals and equines. Within the VTH, the VEE must unequivocally
demonstrate that the standard of education and clinical research is compliant with all ESEVT Standards, e.g.
research-based and evidence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research and relevant QA
procedures.

For ruminants, on-call service must be available if emergency services do not exist for those species in a VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with or exceed the
best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core curriculum must be compliant
with the ESEVT Standards and meet the relevant national Veterinary Practice Standards.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and therapeutic facilities,
including but not limited to clinical skills laboratory, diagnostic imaging, clinical pathology, anaesthesia, surgeries
and treatment facilities, intensive/critical care, ambulatory services, pharmacy and necropsy facilities.
Procedures and facilities should also be available for soft skills training, e.g. communication skills training
through role-play.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and containment of
animals with communicable diseases. Such isolation facilities must be properly constructed, ventilated,
maintained and operated to provide for the prevention of the spread of infectious agents, animal care and student
training. They must be adapted to all animal species commonly handled in the VTH. When permanent isolation
facilities are not available in any of the facilities used for clinical training, the ability to provide such facilities and
the procedures to use them appropriately in an emergency must be demonstrated during the visitation.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities so that students
can practise field veterinary medicine and Herd Health Management under the supervision of teaching staff.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and other teaching
materials must be done in agreement with national and EU standards, to ensure the safety of students and staff
and animal welfare, and to prevent the spread of infectious agents.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice and good clinical
practice) must be taught and posted (in different languages if the curriculum is taught in them) for students, staff
and visitors and a biosecurity manual must be developed and made easily available for all relevant persons. The
VEE must demonstrate a clear commitment for the delivery and the implementation of biosecurity, e.g. by a
specific committee structure. The VEE must have a system of QA to monitor and assure clinical, laboratory and
farm services, including regular monitoring of the feedback from students, staff and clients.

Area 5. Animal resources and teaching material of animal origin

PC

NC

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral cases, cadavers, and
material of animal origin must be adequate for providing the practical and safe hands-on training in all relevant
areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place for correcting
any deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical training at external sites,
provided this training is organised under the supervision of teaching staff and follows the same standards as those
applied in the VEE.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures. Under all situations
students must be active participants in the clinical workup of patients, including problem-oriented diagnostic
approach together with diagnostic decision-making.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core Clinical Training (CCT) must be
comprehensive and maintained in an effective retrieval system to efficiently support the teaching and learning,
research, and service programmes of the VEE.

Area 6. Learning resources

PC

NC

Standard 6.1: State-of-the-art learning resources must be adequate and available to support veterinary education,
research, services and continuing education. Learning resources must be suitable toimplement teaching facilities
to secure the ‘never the first time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely access to learning
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resources, whether through print, electronic media or other means, must be available to students and staff and,
when appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and for access to
databases and learning resources must be taught to undergraduate students, together with basic English teaching
if necessary.

Standard 6.2: Staff and students must have full access on site to an academic library administered by a qualified
librarian, an Information Technology (IT) unit managed by a qualified IT person, an e-learning platform, and the
relevant human and physical resources necessary for the development of instructional materials by the staff and
their use by the students.

The relevant electronic information, database and other intranet resources must be easily available for students
and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from outside the VEE through a hosted
secured connection, e.g. Virtual Private Network (VPN).

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet and internal study
resources, as well as facilities and equipment for the development of procedural skills (e.g. clinical skills
laboratory). The use of these resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of changes in learning
resources.

Area 7. Student admission, progression and welfare

PC

NC

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all phases of the student
“life cycle”, e.g. student admission, progression and certification.
In relation to enrolment, the VEE must provide accurate and complete information regarding the educational
programme in all advertisements for prospective national and international students.
Formal cooperation with other VEEs must also be clearly advertised.

Standard 7.2: The number of students admitted must be consistent with the resources available at the VEE for staff,
buildings, equipment, healthy and diseased animals, and materials of animal origin.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and defensible, be free of
discrimination or bias, and take into account the fact that students are admitted with a view to their entry to the
veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are appropriate for students to
complete the programme successfully. If the selection processes are decided by another authority, the latter must
regularly receive feedback from the VEE.

Adequate training (including periodic refresher training) must be provided for those involved in the selection
process to ensure applicants are evaluated fairly and consistently.

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or illnesses are
considered and, if appropriate, accommodated in the programme, taking into account the requirement that all
students must be capable of meeting the ESEVT Day One Competences by the time they graduate.

Standard 7.5: The basis for decisions on progression (including academic progression and professional fitness to
practise) must be explicit and readily available to the students. The VEE must provide evidence that it has
mechanisms in place to identify and provide remediation and appropriate support (including termination) for
students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to respond and amend
admission selection criteria (if permitted by national or university law) and student support if required.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be explicit.
The VEE’s policies for managing appeals against decisions, including admissions, academic and progression
decisions and exclusion, must be transparent and publicly available.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare needs of students.
This includes but is not limited to learning support and counselling services, career advice, and fair and
transparent mechanisms for dealing with student illness, impairment and disability during the programme. This
shall include provision for disabled students, consistent with all relevant equality, diversity and/or human rights
legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal conflict or
harassment).

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to the VEE. The VEE
must provide students with a mechanism, anonymously if they wish, to offer suggestions, comments and
complaints regarding the compliance of the VEE with national and international legislation and the ESEVT
Standards.

Area 8. Student assessment

PC

NC

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE showing lines of
responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to allow the
demonstration of progressive development across the programme towards entry-level competence.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme must be published,
applied consistently, clearly identified and available to students in a timely manner well in advance of the
assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely feedback on their
assessments.
Mechanisms for students to appeal against assessment outcomes must be explicit.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change assessment strategies
and to ensure the accuracy of the procedures when required. Programme learning outcomes covering the full
range of professional knowledge, skills, competences and attributes must form the basis for assessment design
and underpin decisions on progression.
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Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning objectives at the
level of the programme and individual units of study.
The VEE must ensure that the programmes are delivered in a way that encourages students to take an active role in
creating the learning process and that the assessment of students reflects this approach.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and comprise a variety of
approaches. Direct assessment of the acquisition of clinical skills and Day One Competences (some of which may
be on simulated patients) must form a significant component of the overall process of assessment. It must also
include the regular quality control of the student logbooks, with a clear distinction between what is completed
under the supervision of teaching staff (Core Clinical Training (CCT)) or under the supervision of a qualified person
(EPT). The clear distinction between CCT and EPT ensures that all clinical procedures, practical and hands-on
training planned in the study programme have been fully completed by each individual student. The provided
training and the global assessment strategy must provide evidence that only students who are Day One Competent
are able to graduate.

Area 9. Teaching and support staff

PC

NC

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their roles, in agreement
with national and EU regulations and must apply fair and transparent processes for the recruitment and
development of staff.

Aformal quality-assured programme of teacher training (including good teaching and evaluation practices, learning
and e-learning resources, use of digital tools education, biosecurity and QA procedures) must be in place for all
staff involved with teaching. Such training must be mandatory for all newly appointed teaching staff and
encouraged on a regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be veterinarians. Itis expected that
more than 2/3 of the instruction that the students receive, as determined by student teaching hours, is delivered
by qualified veterinarians.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study programme, including
teaching, technical, administrative and support staff, must be sufficient and appropriate to deliver the study
programme and fulfil the VEE’s mission.

Aprocedure mustbe in place to assess if the staff involved with teaching display competence and effective teaching
skills in all relevant aspects of the curriculum that they teach, regardless of whether they are full or part-time,
teaching or support staff, senior or junior, permanent or temporary, teachers. Guidelines for the minimum training
to teach and to assess are provided in Annex 6, Standard 9.1.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment knowledge and
must be encouraged to improve their skills. Opportunities for didactic and pedagogic training and specialisation
must be available. The VEE must clearly define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the stability, continuity, and
competence of the teaching staff. Teaching staff must have a balanced workload of teaching, research and service
depending on their role. They must have reasonable opportunities and resources for participation in scholarly
activities.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and publicised programme
for the professional growth and development of teaching and support staff, including formal appraisal and
informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions for teaching staff must
recognise excellence in and (if permitted by the national or university law) place equal emphasis on all aspects of
teaching (including clinical teaching), research, service and other scholarly activities.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a cyclical basis and
must formally include student participation. Results must be communicated to the relevant staff and commented
upon in reports. Evidence must be provided that this system contributes to correcting deficiencies and to
enhancing the quality and efficiency of education.

Area 10. Research programmes, continuing and postgraduate education

PC

NC

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching staff that integrate with
and strengthen the study programme through research-based teaching. The research activities must include
veterinary basic and clinical sciences. Evidence must be provided that most teaching staff are actively involved
with research programmes (e.g. via research grants, publications in congress proceedings and in peer-reviewed
scientific journals).

Standard 10.2: All students must be trained in scientific methods and research techniques relevant to evidence-based
veterinary medicine and must have opportunities to participate in research programmes.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD, internships, residencies
and continuing education programmes that complement and strengthen the study programme and are relevant to
the needs of the profession and society.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide opportunities for student
training and staff promotion, and how research approaches, methods and results are integrated into the study
programme.

C: (total or substantial) compliance; PC: partial compliance; NC: non-compliance
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Executive Summary

The Faculty of Veterinary Medicine in Stara Zagora (VEE), which was founded in 1923, is an
integral part of Trakia University in Stara Zagora, Bulgaria.

In 1996, the Faculty applied for membership of the European Association of Establishments for
Veterinary Education (EAEVE) and became a full member in 1997.

In October 2009, the VEE went through an EAEVE visitation, resulting in four Category | (major)
deficiencies identified which were corrected by 2015 and the VEE received Approved status.
The VEE went through a full EAEVE visitation in 2019, resulting in five major deficiencies identified
which were rectified by a Re-visitation in 2022, resulting in an Accreditation status.

The VEE was nationally accredited by the Accreditation Council of the National Evaluation and
Accreditation Agency (NEAA) in 2020. This accreditation included PhDprogrammes in 17
disciplines.

The SER was 117 pages long, plus annexes and was delivered ahead of time.

The visitation was carried out in a friendly and effective atmosphere.

Commendations

3.1.4.2.
It is commendable that the VEE has focused the curriculum in CS-FPA and animal production
towards the veterinarian’s responsibility within the human food industry.

3.1.5.2.

The VEE is commended for the Aquaponics centre, which provides an excellent example for the
VEE students on how the circular economy works in practice, and how a One Health approach
could be used in farming as well as in teaching.

4.2.2.
It is commendable that the Microbiology Laboratory and the Mycology Laboratory have been
certified for GMP.

4.7.2.
The VEE provides access to a high number of patients in the field of food-producing animals,
particularly through off-site activities, which is commendable.

5.1.2.
The training which the vet students receive at Green Balkan centre constitutes an added value,
and it is commendable.

5.4.2.

Itis commendable that the “Vet Manager” has a cloud-based architecture allowing authorised
academic and administrative staff to access the system via computers, smartphones, or tablets
from any location.

6.3.2.

The VEE is commended for the creation of the Bulgarian Journal of Veterinary Medicine. This
journal can be a source of information for students, but also an inspiration for a research career.
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10.1.2.

There is an increasing number of research outputs per year from 2022 to 2025, as the VEE
facilitates and encourages research by funding open access publications by staff and students,
and by organising scientific international conferences, which is commendable.

Suggestions for improvement

3.1.3.3.

A.LSP

It is suggested to enhance consistent hands-on clinical training. Consideration should also be
given to expanding clinical exposure in equine medicine and exotics.

B. ESP

No differences from the LSP.

3.3.3.

A.LSP

The VEE is encouraged to define and formally document Programme Learning Outcomes aligned
with D1Cs, and to ensure their consistent implementation across all course syllabi through
clearly formulated and measurable learning outcomes, supporting full constructive alignment
within the programme.

B. ESP

No differences from the LSP.

3.7.3.

A.LSP

Closing the QA loop by analysing the feedback provided during EPT will enhance the monitoring.
B. ESP

No differences from the LSP.

4.1.3.

A.LSP

It is recommended to further develop and implement a comprehensive and adequately
resourced renovation and maintenance plan to ensure that facilities meet current safety
standards. The visibility and consistency of biosecurity and safety signage should be enhanced,
especially in clinical areas.

B. ESP

In addition to LSP: Increasing the use of bilingual (Bulgarian/English) signage must be
considered.

4.3.3.
A.LSP
Itis suggested to improve animal husbandry conditions in livestock facilities to better align with
best practices in animal welfare and management. Particular attention should be given to
reducing overcrowding, phasing out tethering systems, ensuring appropriate bedding, and
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improving overall hygiene standards. Enhancing these aspects would support both animal
welfare and the educational value of the facilities.

B. ESP

No differences from the LSP.

4.8.3.

A.LSP

Seat belts in vehicles for the transportation of staff and students should be readily accessible in
allthese vehicles. Drivers should consistently ensure and enforce the use of safety measures for
passengers.

B. ESP

No differences from the LSP.

4.9.3.

A.LSP

Itisrecommended to ensure the consistentimplementation and enforcement of biosecurity and
good pharmacy practices across all facilities. Clear, visible and accessible protocols should be
provided in all relevant areas, including the use of standardised signage and easily available
guidelines.

B. ESP

In addition to LSP it is suggested to make all instructions, signage, procedure protocols and QR
code information available in English.

5.1.3.

A.LSP

The VEE must increase the number of ruminant, pig and equine necropsies eventually by
compensatory means.

B. ESP

No differences from the LSP.

List of items of partial compliance with the ESEVT Standards

3.1.3.

A. LSP

The programme is partially compliant with Standard 3.1.3. because of suboptimal hands-on
clinical training.

B. ESP

No differences from the LSP.

3.3.

A.LSP

The programme is partially compliant with Standard 3.3 because learning outcomes are
suboptimally defined or implemented across the curriculum, limiting a full demonstration of
alignment of teaching and learning activities and a cohesive programme framework.

B. ESP
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No differences from the LSP.

3.7.

A.LSP

The programme is partially compliant with Standard 3.7. because of suboptimally articulated
EPT QA loop.

B. ESP

No differences from the LSP.

List of items of non-compliance with the ESEVT Standards

4.1.

A.LSP

The programme is non-compliant with Standard 4.1. because of inadequate renovation and
maintenance plans to ensure that facilities meet current safety standards.

B. ESP

In addition to the LSP: And because of suboptimal use of bilingual (Bulgarian/English) signage.

4.3.

A.LSP

The programme is non-compliant with Standard 4.3. because of insufficient husbandry
conditions in livestock facilities.

B. ESP

No differences from the LSP.

4.8.

A.LSP

The programme is non-compliant with Standard 4.8. due to insufficient enforcement of safety
procedures during the transportation of staff and students.

B. ESP

No differences from the LSP.

4.9.

A.LSP

The programme is not compliant with Standard 4.9. because operational policies and
procedures related to biosecurity and good pharmacy practices are insufficiently implemented.
B. ESP

No differences from the LSP.

5.1.

A.LSP

The programme is not compliant with Standard 5.1. because of insufficient numbers of large
animal necropsies.

B. ESP

No differences from the LSP.
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Decision of ECOVE

The Committee concluded that five Major Deficiencies have been identified.

The Veterinary Education Establishment (VEE) of Trakia University is therefore classified as
holding the status of: PENDING ACCREDITATION.
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Glossary

AAC Academic Affairs Committee

ATC Academic Technological Complex

AIC Academic Information Centre

BFSA Bulgarian Food Safety Agency

BVU Bulgarian Veterinary Union

D1C Day One Competencies

EAEVE European Association of Establishments for Veterinary Education

ECOVE European Committee of Veterinary Education

ECTS European Credit Transfer System

EPT External Practical Training

ESEVT European System of Evaluation of Veterinary Training

FC Faculty Council

FSQ Food Safety and Quality

FVMSZ Faculty of Veterinary Medicine Stara Zagora

GPA Grade Point Average

HEA Higher Education Act

HHM Herd Health Management

HIVM Higher Institute of Veterinary Medicine

NEAA National Evaluation and Accreditation Agency

NGO Non-governmental organisation

PBL Problem-Based Learning

PLOs Programme learning outcomes

QA Quality Assurance

QCS Quality Control System

SOPs Standard Operating Procedures

SC Student Council

SWOT Strengths, Weaknesses, Opportunities and Threats

Tru Trakia University

VEE Veterinary Education Establishment (The Faculty of Veterinary Medicine Stara
Zagora in casu)

VetsiM Simulation Training Center

VM VetManager

VMSC Veterinary Medicine Students’ Council

VTH Veterinary Teaching Hospital

WOAH World Organisation for Animal Health
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