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Glossary

Introduction

The Faculty of Veterinary Medicine in Utrecht, the Netherlands (FVMU) is one of the seven
faculties comprising Utrecht University. The veterinary education at Utrecht started in 1821 at
the National Veterinary School, which became Utrecht University's Faculty of Veterinary
Medicine in 1918, the only one of its kind in the Netherlands. As mentioned in the previous
ESEVT reports, the Faculty has been regularly evaluated by ESEVT since 1988 and accredited
by AVMA/COE since 1973. The first evaluation according to the EAEVE 2012 SOP took place
in September 2014, as an AVMA-COE visitation, with 2 ESEVT observers and 2 ESEVT
members serving as regular AVMA-COE site team members. ECOVE granted both approval
(Stage 1) and accreditation (Stage 2) to FVMU in November 2015.

The One Health perspective serves as the foundation of the veterinary education and research
at FVMU and the way it approaches health issues, connecting humans, animals and the
environment. Some of the main challenges tackled at FVMU are represented by global and
societal problems such as farm sustainability, circular agriculture, carbon footprint/nitrogen
problems and the shortage of veterinarians. In the view of FVMU, ensuring quality in
veterinary education by constantly updating the curriculum content to cover general and
societal needs and directed towards generic competencies and skills, could only be achieved
by regional, national, and international cooperation.

The FVMU continues to develop its educational profile and strategy through its collaboration
or by initiating new ones with prestigious partners such as the Netherlands Food and Consumer
Product Safety Authority (NVWA), the Utrecht University’s Faculty of Science and Faculty of
Medicine and the Wageningen University’s Animal Sciences Group, as well as numerous
corporates within the Netherlands, for clinical practice.

The ESEVT SOP of June 2023 is valid for the Utrecht FV.
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Area 1. Objectives, Organisation and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG Standards, of adequate, ethical, research-based, evidence-
based veterinary training that enables the new graduate to perform as a veterinarian
capable of entering all commonly recognised branches of the veterinary profession and
to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT
Standards.

1.1.1. Findings

The VEE, as part of the University of Utrecht, is the only institution offering education in the
field of veterinary medicine in the Netherlands.

The Mission of the VEE is to train undergraduate students “for the future”, in a way that allows
the future professionals, throughout the curriculum, to gain knowledge and skills related to
societal changes. The Profile and Mission of the VEE covers education, research, and patient
care.

Both the bachelor’s and master’s curriculum areas are designed to be outcome-based, and to
combine knowledge transfer, application and development. Through the dual study programme
and active national and international multidisciplinary collaboration, the VEE is contributing
to life-science-related topics. The one-health principle is approached through the increased
awareness of the closely related animal health and welfare, environment and human health.
The VEE has produced eight educational guiding principles that are translated into the
curriculum, followed by programme learning outcomes that align with the learning objectives,
activities and assessments, in concordance with the EU Directive and ESG standards.

1.1.2. Analysis of the findings/Comments

The structure of the bachelor’s and master’s study programmes is based on the EU Directive,
AVMA, ESEVT, FVE and other principles and guidelines. Through the outcome-based
perspective, students are prepared for the labour market.

The Utrecht Education Model is the foundation for the mentioned 8 guiding principles and at
the VEE level, it was developed with the input from the VEE’s teachers, students,
educationalists and researchers in veterinary education.

1.1.3. Suggestions for improvement
None

1.1.4. Decision
The VEE is compliant with Standard 1.1.

Standard 1.2: The VEE must be part of a university or a higher education institution
providing training recognised as being of an equivalent level and formally recognised as
such in the respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for
the professional, ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH)
must hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.
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1.2.1. Findings

The VEE is one of the seven faculties of the University of Utrecht. University of Utrecht is a
state university, governed by the Dutch Ministry of Education, Culture and Science according
to the Dutch Higher Education and Research Act. Governing bodies of the University are the
Executive Board and Supervisory Board. The University Council is an elected advisory body
representing all staff and students at Utrecht University. It has 24 members: 12 staff and 12
student members.

The VEE is led by the Faculty Board and has three Departments (Biomolecular Health
Sciences, Clinical Sciences and Population Health Sciences). A new organisational structure
of the VEE, called LEAD, was implemented between 2018 and 2021. The Faculty Board
members are the Dean, the Vice Deans, the Faculty Director and the Student Assessor. The
Board is assisted by a Corporate Secretary. Each Department is led by the Departmental Board
(members are the Head of the Department, the Operation Manager, the Research Manager and
the Teaching Manager). The Dean and the Vice Dean for education are DVM. Those
responsible for the curriculum and other educational provisions are the Directors of Education
(three Directors- for bachelor’s and master’s programme and Continuing Professional
Education). Each Department also has a Teaching Manager (responsible for the management
of people and resources in education), and each course has a coordinator. The VEE has formal,
teaching-related committees and councils (Board of Studies, Faculty Education Committee,
Education Advisory Committee) and informal, teaching-related committees and councils
(Student representative panel, Student Council). Non-teaching related committees and councils
are the Faculty Council and the Research Council.

The VEE is EAEVE, AVMA and NVAO accredited; it is part of the League of European
Research Universities and a member of the Veterinary Schools’ Council.

The VEE owns a veterinary teaching hospital composed of the University Clinic for Equine
Health and the University Clinic for Companion Animal Health. The Clinical Sciences
Department is responsible for running the VTH.

1.2.2. Analysis of the findings/Comments

Due to the pandemic, the new organisational and governance structure is still not completely
implemented at the VEE level.

The VTH provides education to students in the clinical phase of the master’s study programme,
but also serves as the source of scientific research, later transferable to curriculum and
professional development. Veterinary services that are offered through the VTH cover equine
and companion animal medicine, different diagnostic methods and knowledge of pharmacy.
The staff members of the Faculty Council are elected for two years, by an election organised
by the Utrecht University. Staff members (academic and others) put forward their names on an
election list and campaign for 1 month, subsequently all employees of the VEE can vote. The
student members are chosen every year by the students through an election process. Students
can put forward their names on an election list, and campaign for 1 month to get elected.
Students choose four bachelor’s and four master’s students to take a seat in the Faculty Council.
Two of these students automatically gain a seat in the Education Advisory Committee (OACs).
Another becomes a member of the Board of Studies. The student representation in different
bodies and committees is high.

1.2.3. Suggestions for improvement
None.
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1.2.4. Decision
The VEE is compliant with Standard 1.2.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of
its current activities, short- and medium-term objectives, and an operating plan with a
timeframe and indicators for its implementation. The development and implementation
of the VEE’s strategy must include a role for students and other stakeholders, both
internal and external, and the strategy must have a formal status and be publicly
available.

1.3.1. Findings

The VEE develops its strategic plan every five years based on the University of Utrecht
documents through the discussion conducted by the Faculty Board and departmental boards,
advisory boards and other stakeholders. The VEE is currently operating according to the 2020-
2025 Strategic plan (also known as the Faculty Agenda), built on the previous one (2017-2020
Strategic Plan). The Strategic plan contains three ambitions and 6 goals, presented in the form
of a graphic scheme. The SWOT analysis provided in the SER recognized three Strengths
(curriculum, research, staff), three Weaknesses (facilities, in terms of sustainability and flexible
working; increased workload to fulfil the ambitious quality requirements; difficulties in
offering compensations to retain staff), five Opportunities (financial policies, large grants,
programs to improve working and learning environment, collaborations, construction of new
facilities) and two Threats (competition on the labour market, inflation).

1.3.2. Analysis of the findings/Comments

The strategy of the VEE was based on the analysis and reports provided by the University
Corporate Offices, followed by meetings of students, staff and external stakeholders.

The VEE strategy was accepted by the Faculty Council and the University Council. The
execution of the Strategy started in 2021.

The Operating plan divides strategic ambitions and goals into projects - Organisation, Staff,
Housing, Education, Research, and Animal Healthcare. It also contains the objectives and
actions to be implemented and defines project managers. The Departments also develop their
own annual strategic focus plan, by identifying focus points, administrative owner, operational
support and timeframe.

1.3.3. Suggestions for improvement
None.

1.3.4. Decision
The VEE is compliant with Standard 1.3.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also
commit itself explicitly to the development of a culture which recognises the importance
of quality, and QA within the VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and
students act with honesty, trust, fairness, respect and responsibility.

1.4.1. Findings


https://www.uu.nl/en/organisation/strategic-plan-2025/veterinary-medicine#4
https://www.uu.nl/en/organisation/strategic-plan-2025/veterinary-medicine#4
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Assurance of the quality and standards of the programmes and awards described in the
document called “Educational quality assurance bachelor’s and master’s education faculty of
veterinary medicine”. The Quality Assurance Framework describes the minimum requirements
for bachelor’s and master’s study programmes.

The VEE and the University of Utrecht have in place governing regulations (Code of conduct),
covering professional and academic conduct, as well as ethically responsible research.

The VEE has a policy in place that regulates the evaluation of all the courses at bachelor’s and
master’s levels (every three years) and collection of feedback from the students, teachers and
other stakeholders.

The Curriculum is evaluated internally (the responsible person is the Director of Education,
appointed by the dean) and externally (by NVAO, EAEVE, AVMA). The results of these
evaluations are shared with Education Advisory Committees (OAC) for further advice. The
VEE is also advised by the Veterinary Profession Advisory Board. Evaluation at the curriculum
level is done by the evaluation of course clusters and of the whole study programme.

1.4.2. Analysis of the findings/Comments

The VEE does not have one single document named Quality Policy but sets of documents and
procedures called “Quality Assurance Framework™ define how the bachelor’s and master’s
programmes ensure, monitor and improve their quality in the form of PDCA cycle.

The Education Committee (OC) is the participatory and representative advisory body for
educational matters within the VEE, according to the national law. The OC advises the
Directors of Education and the Vice-Dean for Education on the quality of the study
programmes. Additionally, the VEE established an Education Advisory Committee (OAC) for
both the bachelor’s and the master’s programmes. Each OAC consists of three students and
three members of the programme’s teaching staff.

1.4.3. Suggestions for improvement
None.

1.4.4. Decision
The VEE is compliant with Standard 1.4.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and
the wider society. Such public information must be clear, objective and readily accessible;
the information must include up-to-date information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation
Report and Visitation Reports must be easily available to the public.

1.5.1. Findings

The VEE interacts with different stakeholders through the official website, where information
on its objectives, organisational structure, education, research and teaching activities can be
found, both in Dutch and English. Potential students of veterinary medicine can also find
additional information on the University web page (on programme, admission, etc.), only in
Dutch. The VEE is tracking the employability of graduate students, by sending questionnaires
to alumni within one year of graduation. These data are used for quality assurance purposes. A
profile of the current student population is available through the University of Utrecht annual
report and other websites. The ESEVT status and SER are available on the VEE website.

1.5.2. Analysis of the findings/Comments
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The VEE uses its website to communicate with different stakeholders, but also closely uses the
University website for additional information.

Additionally, the VEE meets regularly with both the Ministry of Agriculture, Nature and Food
Quality (LNV) and the Royal Dutch Society for Veterinary Medicine (KNMvD) to discuss
developments in the field, achieved goals, societal changes and the need for adjustments in the
education and/or research programmes (i.e., in the last two years these parties have been
discussing the need for more veterinarians in the field and the possibilities of organising
funding for the training of veterinary specialists through pathways analogous to human
medicine).

1.5.3. Suggestions for improvement
None.

1.5.4. Decision
The VEE is compliant with Standard 1.5.

Standard 1.6: The VEE must monitor and periodically review its activities, both
guantitative and qualitative, to ensure that they achieve the objectives set for them and
respond to the needs of students and society. The VEE must make public how this analysis
of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully
closed (Plan Do Check Adjust cycles) to efficiently enhance the quality of education.
Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

1.6.1. Findings

According to Dutch Law on Higher Education and Science, the Dean of the VEE is responsible
for the quality of education. At Utrecht University, this responsibility is mandated to the Vice-
dean for Education. At the VEE, the responsibility for the quality of education also lies with
the Directors of education, the quality of the research with the vice-dean for research and the
quality of operation with the Faculty Director. All of those nominees are also supported by
VEE’s policy advisors. To discuss the progress and goals of the VEE Strategy, the Faculty
Board and the University Board meet annually. During these meetings, factsheets on staff,
students, qualifications, education, etc. are examined and agreements on improvements and
adjustments are made, if needed. The Strategic plan needs to have the consent of the Faculty
Board. The Faculty Board is also responsible for the monitoring of the strategic plan and its
implementation. If there is a need for QA policy change, the Faculty Board presents this to the
Faculty Council.

To communicate with the staff, students and different stakeholders, the VEE is producing
targeted and/or general newsletters, available on the website.

1.6.2. Analysis of the findings/Comments

The VEE monitors and periodically reviews its activities, both quantitatively and qualitatively,
according to the rules set up by the University of Utrecht. PDCA cycles are used to enhance
the quality of education, research, clinical work and business management, although in the
Quality Assurance Framework “DO” this process is not described in detail. The Assessment
Quality Committee is responsible for the evaluations and analysis of the course and programme
assessments. The Educational Committee and Assessment Quality Committee publish a joint

7
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annual report on the bachelor’s and master’s programmes, containing information on student
surveys, course and assessment analysis. The Director of Education is primarily responsible
for the quality of the assessment for both course and programme levels within the programme.
The Curriculum committee is set up for both programmes (bachelor’s and master’s) to advise
the Director of Education to perform the annual evaluation of the whole curriculum and analyse
whether the curriculum is being implemented as planned and whether it meets all the
requirements.

1.6.3. Suggestions for improvement
None.

1.6.4. Decision
The VEE is compliant with Standard 1.6.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical
basis. Evidence must be provided of such external evaluation with the assurance that the
progress made since the last ESEVT evaluation was linked to a continuous quality
assurance process.

1.7.1. Findings

The last ESEVT visitation of the VEE was conducted in 2014, jointly with NVAO and AVMA
visitations. Deficiencies as well as recommendations and measures for improvement were
discussed by different committees and bodies at the VEE level.

1.7.2. Analysis of the findings/Comments

External evaluations are highly regarded at the VEE level, and numerous national and
international associations are conducting external reviews in different time frames. The VEE
sees such external evaluations as necessary for further progress and development.

1.7.3. Suggestions for improvement
None.

1.7.4. Decision
The VEE is compliant with Standard 1.7.

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for
the VEE to meet its mission and to achieve its objectives for education, research and
services. The description must include both expenditures (separated into personnel costs,
operating costs, maintenance costs and equipment) and revenues (separated into public
funding, tuition fees, services, research grants and other sources).

2.1.1. Findings

Financial resources for education and research activities are provided by three main sources —
firstly by the Dutch government (Ministry of education, culture and science), secondly by
research grants from the Dutch Research Council, thirdly by other grants — EU, industry and
revenue from clinical, diagnostics and other services. Overheads paid to the official VEE
supervisor are 20% of the annual turnover. The allocated budget is used to provide faculty

8
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administration, three departments and support organisations, from paying salaries to funding
research and maintaining buildings. The size of the State Contribution is set by the government
each year in the Budget Act. The University regulates how the money is distributed among
faculties, using the number of credits and diplomas issued.

The Faculty council and the University board are responsible for the budget. Financial reports
are discussed on a quarterly basis. The Faculty council is responsible for the financial policy,
oversight of finances and it can approve financial decisions.

National and international students pay two types of annual tuition fees — statutory and
institutional. A full-time EU/EEA student pays 2,530 Euros per year, while a non-EU/EEA
student pays 30,580 Euros per year.

The average annual income over three years was 114,512,000 i.e., 58% from public authority
and 42% allocated from tuition fee services and research activities.

The average annual expenditure over three years was 112,815,000 i.e., of which 59.7% was for
personnel, 17.6% for operating costs, 1.2 % for maintenance costs and 21.5% for equipment.
Within 3 years, the government support increased significantly. Public revenues are used to
increase personnel costs.

Increases in personnel, operating, and housing costs in 2023 resulted in a deficit in 2024, but
the VEE had sufficient financial reserves to cover it.

2.1.2. Analysis of the findings/Comments

The budget appears to be well balanced and the VEE has some autonomy to allocate it for
education & research activities and for investments, but it is bound by rules from Utrecht
University. All incomes from services are retained for the VEEsS own use. The
intensity/financial demand for veterinary education is taken into account at the university level.
In funds distribution between the faculties of Utrecht University, the VEE receives a factor of
3 compared to other faculties. On the other hand, the VEE has little influence on the amount of
state funding. They have a numerus fixus and a low student dropout rate, so the budget is quite
steady and the VEE holds sufficient financial reserves. Quality assurance rating and scientific
production do not affect the budget. The VEE plans to replace the two older buildings with one
main building in the near future, which will be funded by the Utrecht University. The VEE will
use its reserves to equip this building. The development of new accommaodation for students is
covered by Utrecht University.

The Faculty Board prepares a resource allocation document that is public. The SER does not
describe how funds are allocated to individual courses, making it difficult to assess whether
they are adequate to cover the teaching needs. Nevertheless, during the visitation, on site
evidence was observed that the teaching needs were covered and no complaints on behalf of
any of the Departments were raised concerning this issue. Course coordinators and principal
researchers have limited information and control over the distribution of funding.

2.1.3. Suggestions for improvement

A more transparent distribution of funding for individual courses visible to individual teachers,
respecting their requirements for teaching and learning coverage would enhance the
understanding of the funding process within the VEE.

2.1.4. Decision
The VEE is compliant with Standard 2.1.
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Standard 2.2: Clinical and field services must function as instructional resources. The
instructional integrity of these resources must take priority over the financial self-
sufficiency of clinical services operations.

The VEE must have sufficient autonomy in order to use the resources to implement its
strategic plan and to meet the ESEVT Standards.

2.2.1. Findings

The costs of clinical activity are covered by specific budget resources provided by the
government (first funding stream) and income from patient care. The VEE has a teaching
hospital providing high-quality education. The VEE itself develops its strategic plan and
determines how resources are allocated. The Faculty Council approves the financial policy.

2.2.2. Analysis of the findings/Comments
The VEE has sufficient autonomy to use resources, to implement its strategic plan and meet
the ESEVT standards.

2.2.3. Suggestions for improvement
None

2.2.4. Decision
The VEE is compliant with Standard 2.2.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

2.3.1. Findings

All financial procedures are reviewed and monitored by the Executive Board of Utrecht
University, which is the highest administrative board by periodic reports. The financial
Framework issued by the Executive Board sets up a context of the expected government-funded
contribution and tuition fees for the upcoming budget year and the two subsequent years, as
well as the allocation of these funds to faculties. At the faculty level, the budget is set by the
Faculty Board and approved by the Faculty Council.

As already mentioned, the VEE plans soon to replace the two older buildings with one main
building and have a new facility for farm animals, which will be funded by Utrecht University
and equipped from the VEE reserve funds.

2.3.2. Analysis of the findings/Comments

The VEE has submitted the planned expenditure and income for the next academic years,
showing the use for personnel expenses, housing costs, material costs depreciation. When
comparing the total income and expenses, negative results appear, declining over the years
(2024 to 2026). These are mainly based on the Transfer ‘Zwaartekracht’ grant, which is poorly
explained in the SER. Nevertheless, independently on expenditure type, consultation and
harmonization are formally regulated and always in place. The annual allocation of resources
comes based on the University Distribution Model. Resources allocation is regularly
monitored. Further, the VEE is currently elaborating on a multi-year perspective approach to
their finances and budgeting, which will allow a better assimilation of any potential fluctuations
in the budget.

The budget also contains the separate executive agendas of the Executive Board of the
university, the faculties and service departments. These executive agendas include outlines of

10
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which concrete activities will be carried out in the upcoming academic year as intended in the
Strategic Plan.

2.3.3. Suggestions for improvement
None.

2.3.4. Decision
The VEE is compliant with Standard 2.3.

Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the subjects (input) and must allow the acquisition of the Day
One Competences (output) listed in the ESEVT SOP Annex 2.
This concerns:
e Basic Sciences
e Clinical Sciences in companion animals (including equine and exotic pets)
e Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)
e Veterinary Public Health (including Food Safety and Quality)
e Professional Knowledge (including soft skills, e.g. communication, team working
skills, management skills).

When part of the study programme cannot be organised because of imposed regulations
or constraints, convincing compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in
different languages or in collaboration with other VEEs, all study programmes and
respective curricula must be described separately in the SER. For each Standard, the
VEE must explain if there are differences or not with the basic programme and all this
information must be provided as a formal annex to the SER.

Similarly, if a VEE implements a tracking (elective) system in its study programme, it
must provide a clear explanation of the tracking system in the SER.

3.1.1. General findings

3.1.1.1. Findings

Table 3.1.2 provided as an annex to the SER, shows that almost all subjects considered in the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex 5.4.1 are
covered. The exception is Feed plant biology and toxic plants with zero hours of teaching.
However, during the visitation on site, a table was supplied in which the list of the EU Directive
subjects was crossed with the various courses provided during the bachelor’s and master’s
programmes (Table 4, Area 3 Courses x Subjects). In this Table, Feed plant biology and toxic
plants is referred to as being taught in the following courses of the bachelor’s programme:
“Respiration & Circulation”, “Digestion 2”, “Neurology, the senses & anaesthesiology” and in
the “Basic Rotation” in the three tracks of the master’s programme.

From 2022, the curriculum provided by the VEE is divided into two sections: Bachelor’s and
master’s programmes, each accounting for a three-year period of studies. Each year, no matter

11
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which programme, consists of 60 ECTS. The bachelor’s programme is similar for all students
enrolled with a total of 1503 teaching hours (Table 3.1.1.).

The Bachelor programme primarily prepares students for the master’s programme in
Veterinary Medicine. Each year of the bachelor’s programme is divided into four periods of
ten weeks. In each period several courses are offered with a total of 15 ECTS per period.

The first two years comprise compulsory subjects, including what is considered the
longitudinal courses which address the development of the more generic competencies, such
as communication skills. These longitudinal courses are named The Veterinary Clinician
(LVC) and The Veterinary Professional (LVVP) and they have teaching hours allocated in each
of the three years of the course.

The bachelor’s programme includes an elective component consisting of elective courses.
These elective courses can be taken in years 2 (15 ECTS) and 3 (7.5 ECTS). The thesis (five
weeks) is a compulsory component in the year 3 of 7.5 ECTS of LVP. To accomplish the
bachelor’s thesis students choose a topic and work independently, guided by regular meetings
with a supervisor. The VEE has a very broad programme for electives, stimulating the students
to be active in their choices. Elective courses can be chosen from a list provided by the VEE
or from other faculties or universities.

Additionally, the VEE provides Honours programmes as an opportunity designed for students
who want a broader orientation and seek additional challenges during their studies. The
bachelor’s programme outcomes are detailed in Appendix Il.

The master’s programme allows for differences concerning the student’s preferences in Farm
Animals, Companion Animals or Equine. It is not possible for a student not to choose a
specialisation.

In the master’s programme, each year consists of five periods of ten weeks. Two periods of
five weeks are free of teaching. Each period of ten weeks with classes offers two courses of
five weeks (each 7.5 ECTS). Most courses are offered full-time during one five-week period,
or during multiples of five weeks. Each year, students only follow 8 courses of five weeks (60
ECTS).

The master’s programme includes three phases: the Uniform Phase, 2) the Differentiated Phase
including a master’s thesis, and 3) the Elective Phase.

The Uniform Phase includes the compulsory courses all taught in Year 1, one of which is a
longitudinal course provided over three years in personal and professional development.

In the Differentiated Phase, in Year 2, students choose one of three tracks, namely (1)
Companion Animal Medicine (CAM), (2) Farm Animal Health (FAH), or (3) Equine Medicine
(EM).

The existence of these tracks has an influence on the number of teaching hours received by
each student, with the longest programme offered to the students of the Companion Animal
Medicine (2207 hours) and the lowest to the students of Farm Animal Practice (1951 hours)
with a difference of 256 hours. The Equine Medicine accounts for a total of 2097 hours.

Part of the differentiated phase of the master’s programme is the Elective Practical Training
(EPT), corresponding to clinical training that can take place internally or externally. EPT takes
place during the master’s programme both in the common programme (junior extramural
internship (JECO) — 5 weeks — 240 students per year) and in the differentiation phase (senior
extramural internship - SECO — 10 weeks — with a maximum of 175 students in companion
animal clinics, 50 students in equine clinics and 54 students in farm animal clinics).

EPT takes place in a veterinary primary practice related to the chosen animal species track.
Veterinarians participating as preceptors (i.e., qualified personnel) in these EPTs are trained by
senior faculty members on how to teach in the clinical phase, how to provide feedback and
assess students and other relevant subjects. These EPT activities are integrated into the
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programme of assessment and are a structural part of the quality assurance system. There are
minimum requirements for a clinic to be accepted to provide EPT. Clinics receive a fee for
each supervised student.

In the Elective Phase, after the uniform phase, students are free to choose up to 52.5 ECTS
credits of their own learning pathway. It is mandatory to choose two courses from a list of
clinical profiling courses offered at the VEE (15 ECTS). Apart from this, students may choose
to follow five courses (of which three are organised within the UU life sciences domain) or
internships (37.5 ECTS) inside or outside the VEE also in alignment with the predefined
guidelines, as mentioned for the bachelor’s programme.

Other types of extramural training are considered as part of the Elective Phase. In addition to
the elective courses offered, extracurricular activities can provide useful practical experience
in activities such as milking, assistance during the lambing and foaling seasons or practical
work on the pig farm.

An Honours programme is also available as a 12-month period focused on research for which
students have to apply through several rounds of selection. These students can choose from a
wide range of research proposals under the supervision of different supervisors/teams at the
VEE. Upon successful completion, the student receives a certificate and frequently this path
leads to a PhD track upon graduation.

The design of the present curriculum involved a large number of individuals: the directors of
education, education coordinators, course coordinators, teaching staff, and education planners.
Potential overlaps in teaching material or omissions were identified as well as estimates of
study load for students, and workload for teachers. The complexity of the task can be estimated
in the Tables in Annexes Il A3 and B3 where information is crossed between learning
objectives and outcomes.

A curriculum implementation committee was created to follow the process, including
individuals mentioned above who took part in the design.

The curriculum is regularly evaluated every three years. Furthermore, at the start of each
course, course coordinators make changes based on feedback from students and teachers which
are communicated to students in their introductory lecture.

The learning objectives, or learning outcomes, of the master’s Course, have been revised in
2022, being considered as competency domains and as integrated Entrustable Professional
Activities (EPAS). These EPAs, as in medical education, refer to a framework where trainees
are evaluated on their ability to perform certain critical clinical tasks without direct supervision.
For the various competences in which the student must achieve a sufficient level, a number of
core activities have been considered relevant for every general qualified veterinarian.

In the master’s programme, the ESEVT Day One Competences are covered by the Programme
Learning Outcomes (PLOs). Together with the SER, the VEE provided a matrix inserted in
Table 11B.3 in which the learning outcomes are crossed with the Day One Competences,
demonstrating that these are fully covered.

3.1.1.2. Analysis of the findings/Comments

The VEE may be considered compliant with the EU Directive 2005/36/EC (as amended by
directive 2013/55/EU) and its Annex 5.4.1, with all subjects covered. This is not affected by
the three tracks in the two final years of the master’s course, as most theoretical teaching takes
part in the bachelor’s programme and in the first common year of the master’s course.

The curriculum is elaborate with the learning outcomes matching the ESEVT Day One
Competences.

3.1.1.3. Suggestions for improvement
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Students could benefit by being more familiar with the D1C and the fact that they fully
crosscheck with the learning outcomes that they have to achieve.

3.1.1.4. Decision
The VEE is compliant with Substandard 3.1.1.

3.1.2. Basic Sciences

3.1.2.1. Findings

Concerning Basic Sciences, most subjects are covered in the bachelor’s programme and in the
master’s uniform, complemented with a few hours in the different species’ specific variations
of the master’s programme. Most of the theoretical knowledge and the corresponding
laboratory sessions are frequently organised in integrated courses (ex: From Cell to Tissue;
From Genome to Population, Blood and Blood-forming Organs; Digestion, etc.). Part of it is
organised in more formal courses, such as Nutrition.

Whenever laboratory-based work takes place in Basic Subjects, each year of the course is
divided into three groups of 75 students each. Sessions take place in two, next to each other,
large and well-equipped, multifunctional laboratories, which accommodate the 75 students. In
general, two teachers and two students of higher years, specially prepared to help their
colleagues (there is an actual contract for the students that perform this function) accompany
the students during the practical sessions. Each room has a video system and screens in every
double-bench for the students to be able to closely follow the professor. In recent years an e-
learning solution is being used to help students prepare for the practical sessions, called
LabBuddy. Through this process, students may follow a series of procedures that they will have
to repeat live in the laboratory the following day, or days such as preparation of reagents, their
handling, analysis of the results, etc.

In Anatomy, the practical sessions in the dissection room are planned for 50 students at a time.
In the same session, students may have to perform a series of different tasks, (dissection in
cadavers and manipulation of plastinated models) accompanied by two teachers and two
students of higher years.

3.1.2.2. Analysis of the findings/Comments

Basic Sciences are fully covered in the academic curriculum, with the teaching organised in
integrated courses in the bachelor’s programme. Practical teaching is well organised in
adequate and well-equipped laboratories.

3.1.2.3. Suggestions for improvement
None.

3.1.2.4. Decision
The VEE is compliant with Substandard 3.1.2.

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.3.1. Findings

The number of lecture hours in the clinical disciplines is well balanced in the bachelor’s
programme considering companion, food animals and equine, and a relevant part of the training
programme is dedicated to clinical practical training. In the master’s programme, there is a
discrepancy between the number of hours dedicated to the 3 clinical disciplines
(Obstetrics/Reproduction vs Medicine vs Surgery); this is particularly evident in companion
animals with only 4 hrs dedicated to reproduction vs 339 hrs for medicine and 172 for surgery.
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3.1.3.2. Analysis of the findings/Comments

The apparent discrepancy in the number of hours in the three clinical disciplines is the result
of the recent adaptations to the new teaching programme in which many more elective courses
are presented to the students (7 times 7.5 ECTS). In particular, Table 3.1.2 of Annex IlI refers
to the mandatory courses for students who choose the differentiation Companion Animals. In
this table, all time spent on topics in the elective courses is not taken into consideration. The 4
hours mentioned for reproduction are part of the preclinical course, while clinical teaching in
reproduction has moved to an elective course in which students have the opportunity to
longitudinally be part of the polyclinics. Additionally, the capacity of this course is 160
students per year (which allows all companion animal students to follow the 5-week course of
reproduction as it is offered 10 times a year). Furthermore, companion animal reproduction is
also a big part of another 7.5 ECTS course that will be taught for the first time this autumn
(together with endocrinology and nephrology). This course (called The Advising Companion
Animal Veterinarian) is for students to train their advanced communication skills, e.g. to better
advise owners on the control of reproduction in their animals.

3.1.3.3. Suggestions for improvement
None.

3.1.3.4 Decision
The VEE is compliant with Substandard 3.1.3.

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)

3.1.4.1. Findings

The VEE has an on-site teaching farm (dairy cattle, sheep and pigs), and on-site ruminant clinic
(including another small herd of dairy cattle kept for teaching) and necropsy hall. The VEE’s
Farm Animal Practice (ULP) offers a high farm animal caseload (both individual animal and
herd health management visits) for large and small ruminants as well as swine in the master’s
programme. The master’s programme includes basic rotations in VPH and Farm Animals (also
Companion animals and Equine), in addition to the preclinical training in the Farm Animal
Health Course, prior to differentiation.

3.1.4.2. Analysis of the findings/Comments

The farm animal VTH is maintained using purchased cases but is a very valuable teaching
resource. The University Farm Animal Practice (ULP) is an impressive modern large farm
animal ambulatory practice providing 1:1 (or 1:2 for pigs) staff: student on-farm teaching. The
practice is amongst the biggest and busiest in the Netherlands. Several modern well well-
equipped and safe ambulatory vehicles were available, able to carry up to 5 students if required.
Biosecurity practices were very good.

Every student undertakes the Basic Rotation Farm Animal Health, i.e. 7.5 ECTS credits or 210
hours as well as small parts of the course Master Introduction (Masterinleiding) (approx. 20
hours) and Para-clinical and cross-species care education (approx. 8 hours) ensuring basic
Day 1 Competencies, while approx. 25% of students opt for the Farm Animal Health
differentiation in the master’s programme.

3.1.4.3. Suggestions for improvement
None
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3.1.4.4. Decision
The VEE is compliant with substandard 3.1.4.

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.5.1. Findings

Coverage of Veterinary Public Health (VPH) (including food safety and quality) is integrated
within the curriculum for the bachelor’s programme in the third-year course. In the master’s
programme, VPH is mainly taught in the uniform phase in the form of basic rotation including
slaughterhouses. The main responsibility is on the Department of Population Health Sciences.
In bachelor’s study programmes the total number of hours devoted to VPH is 87 including
lectures (10.3%), seminars (42.5%), supervised self-learning (17.2%), laboratory and desk-
based work (30%). The VPH course is focused on safe food production, main food-borne
zoonoses, microbial and parasitic cycles affecting human health, risk management, relevant
EU and national legislation and the role of veterinarians in society. Basic food technology is
covered in 3 hours. Students also learn the main issues related to food safety, animal feed,
biosecurity, residues, etc.

The master’s programme courses of VPH are included in the uniform phase, 92 hours in total,
of which: lecture (13%), seminars (16.3%), supervised self-learning (16.3%), laboratory and
desk-based work (39.1%), non-clinical animal work (5.4%), clinical animal work (8.7%),
others (4.3%).

In the master’s programme differentiation phase CAM there are no hours allocated for VPH,
while in the differentiation phase FAH there are 42 hours and in the differentiation phase EM
- 3 hours (only Zoonoses and their prevention).

Teaching in slaughterhouses is provided in a facility near Utrecht, operated by a private
company. The number of slaughtered animals in 2023 was 3100 cattle and 7200 pigs. Due to
the COVID pandemic and avian influenza outbreak, the visits to pig and poultry
slaughterhouses were cancelled and replaced by 3-D video/modules. Visits of an official
veterinarian for export certification were replaced by an Export certification escape room
activity.

3.1.5.2. Analysis of the findings/Comments

All students in the uniform phase follow the basic rotation in VPH including teaching in the
slaughterhouse. Teaching in a slaughterhouse is organised with a small group of students (6
students), being a combination of a visit and real hands-on teaching. The VEE has a new active
contract for 10 years, concerning the provision of veterinary academic education in the
slaughter process with a private company operating a slaughterhouse.

For poultry slaughterhouse 3D videos are provided to the students as alternatives as well as
extra videos through Blackboard (LMS) concerning other species and pig slaughterhouses. The
video is interactive and sufficiently substitutes for a physical visit to the abattoir; students must
demonstrate that they are familiar with abattoir procedures. The students do not have the
opportunity to visit dairies, food processing plants and egg-producing facilities.

Courses as - Human health risk regarding animals and the environment, One Health in the
bachelor’s study programme and Forensic veterinary medicine, Shelter medicine, Advanced
veterinary public health, in the student’s elective phase in the master’s study programme -
broaden the knowledge of the students in this area.

The criteria for evaluating the conditions of animals in petting zoos are well-detailed, starting
from animal welfare husbandry conditions, nutrition, risk of disease transmission and more.
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This gives the students an opportunity to build an independent view of the farm and evaluate
the risks for public health.

After completing the course, graduates can recognise some zoonotic diseases and other animal-
associated health risks. Students are able to perform ante-mortem inspections of animals
destined for human consumption, perform inspections of food regarding food safety and quality
with the exception of meat products, milk and dairy products, fish, eggs, and honey.

3.1.5.3. Suggestions for improvement.

The VEE is suggested to establish contracts with dairies and food processing plants which can
provide the possibility to accomplish the teaching process directly in practice and extend the
teaching in quality control of meat products, milk and dairy products, fish, eggs and honey.

3.1.5.4. Decision

The VEE is partially compliant with Substandard 3.1.5 because of suboptimal training in the
safety and quality control of some food products and processing technologies (meat products,
milk and dairy products, fish, eggs and honey).

3.1.6. Professional Knowledge

3.1.6.1. Findings

Preparation for the labour market is embedded in the longitudinal course ‘The Veterinary
Professional’ (LVP) during the bachelor’s Programme Reflection on personal qualities in Year
1 (4.5 ECTS), reflection on motivation and exploration of career possibilities in Year 2 (5.5
ECTS), and exploration of matching career opportunities to personal competencies, with
orientation on study and profession (3 ECTS). Career opportunities are discussed with students
during the individual student-tutor LVP-meetings. Students also develop their information
literacy skills during the LVP.

During the master’s programme, students are prepared for the labour market during compulsory
intra- and extracurricular activities. At least 22.5 ECTS of the master’s programme are spent
on extramural rotations. Students may also opt for extra internships in their elective space.
Students gain knowledge of the economics of a veterinary company (7.5 ECTS). Discussed are
the theoretical aspects of the economic laws of the free market, among which a veterinarian
should work, specific examples from veterinary practice management, and pricing.

In the context of competency-based education and programmatic assessment, starting in the
first master’s year, students are guided in the preparation of personal development plans in
which all competencies must be addressed on a regular basis. In the master’s programme, the
student makes such formal plans at least twice a year. Veterinary professionals sometimes
participate in continuing education courses together with the veterinary students. These
professionals serve as role models for the students with respect to their engagement in lifelong
learning. E-modules, which are frequently used in teaching for professionals, familiarise the
students with this format.

Off-campus there is a large farm animal practice (University Farm Animal Practice or ULP),
and access to a network of approx. 100 primary care veterinary clinics. The latter provide
students with ample opportunities for primary veterinary care experience (EPT), held to a high
standard of quality by the guidelines and processes of the master’s programme.

Moreover, van ‘Bul tot Baan, an annual event, is held at the VEE in close collaboration with
the Royal Dutch Association for Veterinary Medicine (KNMvD) and the DSK. A variety of
workshops (e.g., practice management, communication skills, collaboration, resilience, time
management, entrepreneurship, and dealing with work pressure and moral dilemmas) are
organised to prepare students in bridging the gap between study and veterinary clinical practice.
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Within both bachelor’s and master’s programmes specific attention is given to the development
of soft skills. An illustrative example is the integration of the veterinary Dialogue Trainer (a
simulation tool developed within Utrecht University and currently applied globally) in the
students’ training in communication. Over the next couple of years, the VEE will continue to
further strengthen this programme.

Another important actor in external curriculum evaluation is the Veterinary Profession
Advisory Board (VPAB). This council established in 2022 comprises representatives from the
entire veterinary profession (e.g., primary care, corporate business, pharmacy, government,
university). The curriculum of the master’s programme and its evaluations are discussed with
the VPAB from the perspective of supporting a successful transition to the labour market.
Although the focus lies on the master’s programme as this programme prepares students for
the labour market, the bachelor’s Director of Education is a permanent guest at its meetings.
At the end of each meeting, a master’s student provides a presentation about their experiences
in the programme.

Finally, each year, the VEE sends out a questionnaire to alumni who have graduated within the
last twelve months to gather data about their employment, general information on career paths
and employment destinations. This information is used for internal quality assurance purposes
and discussed during stakeholder meetings (i.e., the Veterinary Profession Advisory Board). It
can be found on the information page for prospective students of both the bachelor’s and the
master’s programme.

3.1.6.2. Analysis of the findings/Comments

The curriculum gives many opportunities at different levels to get professional knowledge,
including soft skills. The LVP course gives a good framework for this topic, which is largely
supported by extramural activities. Most learning activities support teamwork and
communication. The integration of the professional organisations and stakeholders from
outside is well structured. However, the SER does not mention inter-professionality/ inter-
professional collaboration including task shift from veterinarians toward other clinic
collaborators as part of the teaching in professional knowledge.

3.1.6.3. Suggestions for improvement

Since, due to workforce shortages, inter-professional collaboration and task shifts are regarded
as key factors in the management and organisation of private clinics and practices in the future,
this part of the teamwork and team communication could be more explicitly included in the
programme(s).

3.1.6.4 Decision
The VEE is compliant with substandard 3.1.6.

Standard 3.2: Each study programme provided by the VEE must be competency-based
and designed so that it meets the objectives set for it, including the intended learning
outcomes. The qualification resulting from a programme must be clearly specified and
communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications
of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of
a teaching environment highly conducive to learning including self-learning. Details of
the type, provision and updating of appropriate learning opportunities for the students
must be clearly described, as well as the involvement of students.
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The VEE must also describe how it encourages and prepares students for lifelong
learning.

3.2.1. Findings

The VEE is offering two study programmes - bachelor’s and master’s. Programme learning
outcomes (PLO) are described for both and serve as the foundation for the entire curriculum.
Each course has learning objectives that align with PLO. Study programmes were developed
by a backward design approach, starting with PLO through the identification of teaching,
learning and assessment. The Utrecht University Educational Model represents the basis for
the education philosophy of the VEE, containing four main principles: i) a clear distinction
between the bachelor’s and master’s phases, ii) Flexibility and freedom of choice, iii) Personal
and activating and iv) Professional development of lecturers. Those principles foster the
students' proactive learning path.

In the differentiation phase of the master’s programme, students can choose one out of three
animal-species tracks (differentiation).

The three-year longitudinal course “The Veterinary Professional” prepares students for the
labour market and lifelong learning, as well as other intra- and extracurricular activities
(Vetlink, “Thursday afternoon sessions”, Van Bul tot Baan, etc).

As part of the University activities, the VEE pays attention to the equality, diversity and
inclusion, and accessibility (for students with disabilities).

During all the six years of studies, a student has a tutor (staff member). They meet several times
a year to discuss the progress, challenges and future plans and to examine the student’s personal
development plans.

3.2.2. Analysis of the findings/Comments

Since 2007, the VEE has offered competency-based study programmes, in a combination of
knowledge transfer, application of knowledge and achievement of understanding, followed by
the development of skills and attitudes. Programmes foster feedback, tutoring, and
programmatic assessments.

Students already receive information about the tracks during the bachelor’s programme (from
the study counsellor) and at the beginning of the master’s programme from the differentiation
coordinators. Student tutors also help individual students to fill out the personal development
plan and to choose animal-species tracks.

Both programmes are in concordance with the Netherlands Qualification Framework and the
European Qualification Framework. The bachelor’s programme is on qualification level 6 and
the master’s is on level 7.

3.2.3. Suggestions for improvement
None.

3.2.4. Decision
The VEE is compliant with Standard 3.2.

Standard 3.3: Programme learning outcomes must:
e ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework
e include a description of Day One Competences
e form the basis for explicit statements of the objectives and learning outcomes of
individual units of study
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e be communicated to staff and students
e Dbe regularly reviewed, managed and updated to ensure they remain relevant,
adequate and are effectively achieved.

3.3.1. Findings

For both bachelor’s and master’s studies, the programme learning outcomes (PLO) are
described and form a basis to build up the curriculum. The VEE uses backward design to
develop from the PLO teaching, learning and assessment activities. For the bachelor’s
programme, PLO were established in 2006 and revised in 2009 and 2016 (as seen in the SER
and appendices). PLOs for BSc are divided into 4 groups: i) Veterinary Knowledge,
understanding and skills, ii) Animal, vets and society, iii) Scientific thinking and conduct, iv)
Personal and professional development and are mainly on the level of Remembering and
Understanding of Bloom's taxonomy. For the master’s programme, PLOs were first described
in 2006, and then revised in 2008-2009, 2017 and 2020. Basis for the PLO were the competence
framework of AAVMC, VetPro, EAEVE, ECCVT, AVMA and RCVS. PLOs are described at
two levels: domains and competencies, as follows: i) Clinical reasoning and decision making,
ii) Individual animal care and management, iii) Animal population care and management, iv)
Veterinary public health/one health, v) Communication, vi) Collaboration, vii) Professionalism
and professional identity, viii) Entrepreneurship, financial and practice management, ix)
Scholarship.

Each course has different learning objectives that are related to the PLOs. PLOs translate into
concrete learning objectives and Entrustable Professional Activities (EPAS).

PLO are also related to the ESEVT Day One Competences, in the way that 38 Competences
are matched with eight domains and competencies of the master’s level.

The curriculum is monitored by the Curriculum Committee. The bachelor’s programme was
revised by button-up activity by teachers and other stakeholders (the study load was reduced,
the student feasibility was increased, more interdisciplinary training opportunities were
provided, etc). The master’s programme was also revised by teachers, students and educational
professionals. The basis for this revision was the repost of the consultation of alumni and other
relevant veterinary professionals. Learning outcomes are decided by the Directors of
Education, curriculum committee, course coordinators and teaching staff, with the Director of
Education being a responsible person to decide on learning outcomes. A revision of the learning
outcomes is done during the meetings and discussion of relevant stakeholders and Board of
Studies. To communicate learning outcomes, the VEE uses study guides, OSIRIS and
meetings.

3.3.2. Analysis of the findings/Comments

The VEE has a policy in place to revise the curriculum every three years, by using different
methods and principles. Although the wording “learning objectives” was used for the courses
in the SER, it was explained during the visit that both the programme and the individual courses
have well-defined “learning outcomes”.

Students who have attained the PLOs also acquire the Day One Competences, although they
are not checked and assessed separately from the PLOs by the VEE’s assessment procedures.

3.3.3. Suggestions for improvement
None.

3.3.4. Decision
The VEE is compliant with Standard 3.3.
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Standard 3.4: The VEE must have a formally constituted committee structure (which
includes effective student representation), with clear and empowered reporting lines, to
oversee and manage the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods
of the curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change
and responding to feedback from stakeholders, peer reviewers and external
assessors, and data from examination/assessment outcomes
e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least
every seven years) by involving staff, students and stakeholders; these reviews
must lead to continuous improvement of the curriculum. Any action taken or
planned as a result of such a review must be communicated to all those concerned
e identify and meet training needs for all types of staff, maintaining and enhancing
their competence for the ongoing curriculum development.

3.4.1. Findings

The Dean ensures that the quality assurance of education is incorporated into the internal
quality assurance system. At the VEE, the Dean delegates part of their duties to the Vice-Dean
for Education. The Director of Education (currently three appointed - for bachelor’s and
master’s programmes and for Continuing Professional Education) is also appointed as
responsible for the curriculum and its quality. If changes are needed, the Director of Education
consults with the Board of Studies and Education Committee. The Education Committee and
Education Advisory Committee are both advisory bodies for education and are responsible for
providing feedback to the Director of Education and the vice dean.

3.4.2. Analysis of the findings/Comments

The Vice-Dean for Education is a permanent member of the Faculty Board and chairs the Board
of Studies; they are a member of University of Utrecht Vice-Deans for Education that together
with the university’s Rector shapes the vision and policy on education. The Vice-Dean for
Education has bimonthly meetings with the Dean concerning relevant educational matters.
The annual Assessment & Development (A&D) interview of personnel is used for the
evaluation of the results and development in the past period, as well as to set the goals for the
upcoming period. Based on the staff supervisors’ feedback and self-reflection, training needs
are identified. Both the VEE and the University of Utrecht have training programmes based on
specific pedagogical and didactics methods, for a teacher to obtain their qualification.

Both academic and support staff, as well as students and external stakeholders, were involved
in the development of the new curriculum. Also, the final decision on the new curriculum was
communicated to all those concerned.

3.4.3. Suggestions for improvement
None.

3.4.4. Decision
The VEE is compliant with Standard 3.4.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities
that each student must achieve before graduation to complement and strengthen their
core theoretical and practical academic education, inter alia by enhancing their
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experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision
of a qualified person (e.g. a veterinary practitioner) or intra-murally, with the student
being under the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision
of teaching staff (e.g. ambulatory clinics, herd health management, practical training in
VPH (including Food Safety and Quality (FSQ)). A comparison between CCT and EPT
is provided in Annex 6, Standard 3.5.

3.5.1. Findings

The extramurally organised elective practical training (EPT, named on some occasions
Extramural Practical Training in the SER) is divided into two courses in the master’s
programme: the Junior Extramural Clerkship (JECO; 5 weeks; 7.5 ECTS) and the Senior
External Clerkship (SECO; 10 weeks; 15 ECTS). In both the JECO and SECO, the emphasis
IS on participating and gaining experience in a veterinary practice with first-opinion patients.
This takes place under the supervision of a qualified veterinarian.

To participate in the SECO, students need to have completed their animal-specific courses in
the differentiation phase. As a result, SECO students will experience increased independence
and responsibilities within the clinical team. Hence, the EPT is complementary to the core
clinical training, as it provides experiences for students within the authentic first opinion
context.

During their core clinical rotations, the ambulatory clinics, the extramural rotations and the
electives, each student has ample opportunities to practice all relevant clinical activities to
develop towards graduation level.

3.5.2. Analysis of the findings/Comments

The EPT as organised and evaluated in the VEE is very ambitious, well organised and assessed
in a proper manner.

In a constructively aligned combination of knowledge transfer (through lectures, guided self-
study, and self-study materials), application of knowledge and achievement of understanding
(through seminars and group assignments), and development of skills and attitudes (through
practical and clinical rotations), students are trained and assessed to acquire and apply
knowledge and understanding, make judgments, and develop the relevant competencies (as
described in the Programme Learning Outcomes, see appendix I1.B) required to enter the
veterinary profession.

Students are motivated to use all learning opportunities and perform well, as the feedback and
evaluation instruments show.

3.5.3. Suggestions for improvement
None.

3.5.4. Decision
The VEE is compliant with standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice

Standards, have an agreement with the VEE and the student (stating their respective
rights and duties, including insurance matters), provide a standardised evaluation of the
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performance of the student during their EPT and be allowed to provide feedback to the
VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of
the EPT, including liaison with EPT providers.

3.6.1. Findings

In total, approximately 100-120 privately and corporately owned veterinary clinics are
involved in EPT. Of these, 20 provide services to equines, 90 to companion animals and 50 to
farm animals. Each year, these clinics, which are located throughout the whole country, provide
students with the possibility to further develop relevant clinical skills and application of
knowledge. EPT takes place during the master’s programme both in the uniform (junior
extramural internship (JECO) — 5 weeks — 240 students per year) and differentiation phase
(senior extramural internship (SECO) — 10 weeks — max 175 students in companion animal
clinics, max 50 students in equine clinics and max 54 students in farm animal clinics).
Veterinary practitioners are specially selected and trained to supervise students as qualified
personnel during the entire EPT. This training consists of two modules that must be completed.
Topics addressed include defining the role of the DEO, discussing the JECO/SECO learning
objectives, and explaining the assessment system (Scorion). The second module includes live
coursework at the VEE and specifically focuses on coaching and feedback within the context
of JECO/SECO. Standardised agreements between the clinics and the VEE are used to secure
the standards for training in the clinics. Clinics receive a fee for each supervised student (250
Euros for JECO students, and 500 Euros for SECO students).

According to the SER, the Coordinator of Extramural Education is in close contact with the
extramural practices. Before a practice is included on the list, the coordinator contacts the
practice and performs a site visit. The quality criteria for practices eligible to participate in EPT
are laid down in an agreement. Moreover, the week prior to the start of a new round of EPT,
the coordinator should have an online Q&A session with the DEOs to review expectations and
answer any questions.

Students are assessed by both the DEO and by an internal supervisor at the VEE. The
assessment procedure is like that used in core clinical training.

During the ‘return days’, the cohorts meet and discuss their experiences during the clerkship
under the guidance of a teacher. Students also fill in an evaluation form about their experience
regarding the placement. It is planned to give a summary of the findings to the respective
extramural practice. According to remarks from DEO, this seems not to be in place in every
external private practice.

3.6.2. Analysis of the findings/Comments

The organisation of the EPT and the involvement of the DEO is noteworthy and very efficient.
The organisation of the intramural EPT is efficient and students obviously take advantage of
all offered opportunities.

3.6.3. Suggestions for improvement

As the programme has been implemented recently, students could benefit from fine-tuning in
future years, especially regarding the support of the DEO by the VEE. This could also include
standardisation of the extramural teaching (i.e., more contacts on an individual basis, more
feedback and guidance, etc.).

3.6.4. Decision
The VEE is compliant with standard 3.6.
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Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a logbook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

3.7.1. Findings

Before enrolling in their EPT, students formulate their personal learning goals in addition to
the compulsory learning goals for JECO and SECO.

During the JECO, students must perform specific exercises including noting which type of
animals were presented at the practice and why (the reason given by the owner). In the SECO,
specific attention is paid to basic clinical skills, basic surgical skills, dentistry, nutrition, ethical
dilemmas, veterinary public health, and practice management.

During the EPT, students need to ask for feedback on their performance from the DEO, but
also from the other members of the clinical team they join. The JECO and the SECO both have
a mid-term and final evaluation in which the students discuss progress with the DEO. All
information is recorded in the relevant JECO/SECO logbook in the e-portfolio.

During the clerkship, students can contact the Coordinator of Extramural Education in case of
any questions, issues or emergencies that may arise during EPT.

Every Thursday, all JECO and SECO students return to the VEE from their individual practice
to engage in supervised, reflective peer-group meetings.

The VEE assessment strategy covers both the bachelor’s and master’s programmes, ensuring
coherence in the overall assessment regimen. The focus for the bachelor’s programme lies on
the acquisition of theoretical knowledge, pre-clinical practical and soft skills, whereas for the
master’s programme the main focus is on the development and assessment of clinical practical
skills and soft skills as described in the programme’s PLO (Programme Learning Outcomes
PLO including all DOC of the Directive).

3.7.2. Analysis of the findings/Comments

According to the SER, due to the business sensitivity of the data, it is not possible to give
figures regarding the number of animals treated, the type of procedures performed during the
off-campus EPT. However, careful selection of the practice /clinics and DEO and the regular
feedback provide the assurance that the objectives are reached.

According to the SER, in the master’s programme (intra- and extramural), each student has a
logbook in which their clinical performance in relation to the Programme Learning Outcomes
(including the DOC competencies) is recorded. However, the logbook has been developed as
an electronic portfolio ‘Scorion’, that responds to all required conditions of assessment of the
DOC as defined in the SOP.

3.7.3. Suggestions for improvement
None

3.7.4. Decision
The VEE is compliant with standard 3.7.

Area 4. Facilities and equipment
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Standard 4.1: All aspects of the physical facilities must provide an environment conducive
to learning, including internet access at all relevant sites where theoretical, practical and
clinical education takes place. The VEE must have a clear strategy and programme for
maintaining and upgrading its buildings and equipment. Facilities must comply with all
relevant legislation including health, safety, biosecurity, accessibility to people including
students with a disability, and EU animal welfare and care standards.

4.1.1. Findings

The VEE campus is well-designed and managed. All buildings where teaching takes place are
within walking distance of each other. Wi-Fi internet is available everywhere in all the
buildings. Based on legislation requirements as well as university policy requirements for
maintenance the buildings Androclus and Nieuw Gildestein have become obsolete in terms of
sustainability (their heating costs have increased remarkably) and will be demolished and
replaced by more sustainable buildings over the next 6-8 years. Also, the building Marinus
G.de Bruin (where the large animal clinic is located) will be demolished because it is bigger
than is necessary. This is due to the fact that following the last foot-and-mouth disease outbreak
of 2001 national Dutch laws have made the transport of cattle very difficult and bureaucracy-
intensive; therefore, the VEE decided to transform the Farm Animal Hospital into a “closed
clinic” where animals arrive (being purchased for their teaching interest as clinical cases) but
do not go back to the farm, they just remain as teaching animals once recovered or go on to
necropsy and pathology. Demolitions of the above 3 buildings will be done once the new
premises are functioning.

4.1.2. Analysis of the findings/Comments

The amount of space for theoretical and practical teaching on Campus is more than adequate.
All buildings are well maintained and do not show signs of deterioration including the three
which are due to be demolished. Staff and student wellbeing are safeguarded everywhere in
terms of working conditions, presence of space for social interaction, well-lit common working
areas and health and safety of staff, students and administrators working there. All buildings
fulfil accessible access requirements, with attention to biosafety.

4.1.3. Suggestions for improvement
None

4.1.4. Decision
The VEE is compliant with Standard 4.1.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities
and other teaching spaces must be adequate in number and size, equipped for
instructional purposes and well maintained. The facilities must be adapted for the
number of students enrolled. Students must have ready access to adequate and sufficient
study, self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs
of the teaching and support staff to support their teaching and research efforts.

4.2.1. Findings

Several on-campus and off-campus facilities are available for students of the VEE. There are
3 large lecture halls (average seating capacity 215), 21 small lecture rooms (seating capacity
10-42), 14 lecture rooms for group work (seating capacity 15-60). Multiple skill labs are
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available in each of the 3 (small animal, equine and farm animal) hospitals/clinics as well as in
other teaching premises (such as anatomy and pathology). Every building has self-study areas,
lockers and sanitary services. Accommodation for students is also available and there is one
canteen room which is run by 6 students who work there full time, each one of them for one
year.

4.2.2. Analysis of the findings/Comments

Lecture halls in the Androclus building are of high quality although not every desk is provided
with an electrical plug. Offices and study areas are well designed and furnished, always well
exposed to sunlight and with internal glass walls or arranged as open spaces. There is an
abundance of study areas, all of them very well-lit and pleasant to study in (such as the first
floor of Androclus building where students study amid anatomical preparations of the
veterinary museum). Teaching labs are well equipped for small group works; the availability
of skill labs in almost all teaching facilities makes it easier for students to take advantage of
them on a voluntary basis before/after practical work. Clinical facilities in the small
animal/large animal/equine hospitals are very well designed with plenty of space for students
to be able to work in small groups with clinical cases under the supervision of clinicians. All
other student services including food and recreational facilities are adequate in size and well
maintained such that student life on campus is of high quality.

4.2.3. Suggestions for improvement
None.

4.2.4. Decision
The VEE is compliant with Standard 4.2.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:

« be sufficient in capacity and adapted for the number of students enrolled in order

to allow safe hands-on training for all students

« be of a high standard, well maintained and fit for the purpose

o promote best husbandry, welfare and management practices

e ensure relevant biosecurity

« take into account environmental sustainability

e Dbe designed to enhance learning.

4.3.1. Findings

Clinical facilities available on campus include a small animal hospital, an equine hospital and
a large/farm animal clinic all of which are within walking distance from the main classroom
buildings, as well as a farm animal practice. The Small Animal Hospital has 20 consulting
rooms for companion animals, birds and exotics, six surgical theatres and preparation and
recovery facilities, an intensive care unit (with ten regular cages, two oxygen cages and a
ventilation station), a well-equipped diagnostic imaging facility. An entire section of the Small
Animal Hospital hosts a well-equipped pharmacy which caters to both clients as well as outside
veterinarians. The Farm Animal Clinic and the Farm Animal Practice are similarly equipped
with clinical, surgical and diagnostic imaging equipment, teaching laboratories and skills labs
for the most common food animal species. In the personnel entrance of the bovine clinic, there
is an incomplete separation between the clean and dirty areas. The Equine Hospital has
premises for internal medicine, surgery, reproduction and neonatology, including facilities for
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diagnosing lameness, electromyography, a treadmill, a blacksmith, dressage ring, menage, etc.
All cages, wards and stables are of high quality. Small skills labs are available in each one of
the above hospital/clinical facilities.

4.3.2 Analysis of the findings/Comments

The number of clinical facilities, their equipment and the level of management and cleanliness
are more than sufficient for the number of students attending these premises allowing them to
perform hands-on training in a safe and efficient way. All premises are of a very high standard,
well cleaned and maintained allowing for best techniques in husbandry, welfare and disease
management and are fit for enhancing learning. The incomplete separation between clean and
dirty areas in the personnel entrance/exit area of the farm animal clinic, although minimal and
unlikely to cause problems as clinicians are aware of the risk and do their best to avoid it, might
theoretically allow for introducing/taking out bacterial contaminants to/from the premises and
is not a good example for students of how biosafety should be handled at farm level.

The welfare of hospitalized animals as well as sustainability of clinical procedures and teaching
activities are constantly reviewed to enhance learning. The availability of several small skills
labs throughout the various clinics, hospitals, farm animal practice etc., has the advantage of
serving very well the purpose on the spot but it prevents the development of a higher quality
service through a centralized skills laboratory.

4.3.3. Suggestions for improvement

The separation between clean and dirty areas at the personnel entrance/exit of the Farm Animal
Clinic should be completed. The students could benefit from concentrating all skills laboratory
equipment in a centralized location.

4.3.4. Decision

The VEE is partially compliant with Standard 4.3 because of incomplete separation between
the clean and dirty areas, when entering and exiting the farm animal (bovine) clinic, leading to
suboptimal biosecurity.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that the standard of
education and clinical research is compliant with all ESEVT Standards, e.g. research-
based and evidence-based clinical training supervised by teaching staff trained to teach
and to assess, availability for staff and students of facilities and patients for performing
clinical research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for
those species in a VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain
comparable with or exceed the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core
curriculum must be compliant with the ESEVT Standards and meet the relevant national
Veterinary Practice Standards.

4.4.1. Findings

The VEE provides 24/7 emergency services for small animals and horses as well as an on-call
service for farm animals at the Farm Animal Practice. Every night students are present
alongside clinicians on duty on each of the above emergency/on-call services. Whenever an
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interesting emergency occurs students attending that clinical rotation, who are frequently given
the opportunity to reside on campus during clinical rotations, are called and given an option to
be present if they want. Most students do respond positively. All teaching staff receive training
on how to teach and assess students and their performance is continuously evaluated for quality
by both students and peers. The standard of clinical activities at the VEE is very highly
regarded by local veterinary practitioners, who wish they could refer more cases to the
specialists working at the VEE, but there are waiting lists for some referrals.

4.4.2. Analysis of the findings/Comments

The level of clinical education is of the highest standard, both research- and evidence-based.
Both ESEVT, as well as national Veterinary Practice standards, are fully met by all clinical
activities performed at the VTH and Farm Animal Practice of the VEE.

4.4.3. Suggestions for improvement
None

4.4.4. Decision
The VEE is compliant with Standard 4.4.

Standard 4.5: The VEE must ensure that students have access to a broad range of
diagnostic and therapeutic facilities, including but not limited to clinical skills laboratory,
diagnostic imaging, clinical pathology, anaesthesia, surgeries and treatment facilities,
intensive/critical care, ambulatory services, pharmacy and necropsy facilities.
Procedures and facilities should also be available for soft skills training, e.g.
communication skills training through role-play.

4.5.1. Findings

Diagnostic and therapeutic facilities are available in the small animal and equine hospitals as
well as in the farm animal clinic. The Diagnostic Imaging (DI) service is located in between
the small animal and equine hospitals so that it can easily serve patients from both services.
There are 4 X-ray rooms (2 for small animals, one for horses and a mobile unit), CT for small
animals and horses, MRI, as well as a range of sophisticated DI equipment (C-arm imaging,
ANGIO system, PACS image database etc.). Facilities for anaesthesia, surgery, emergency and
intensive care, pharmacy, clinical pathology and necropsy are present at the two hospitals and
at the Farm Animal Clinic and Farm Animal Practice. Teaching diagnostic facilities
(ultrasonography, ECG, milk cell counter, haematocrit) are also available for farm animals both
in the Farm Animal Clinic as well as in the Farm Animal Practice. A private slaughterhouse 25
km from Utrecht provides students with the opportunity to see and practice antemortem
inspection, slaughtering procedures and carcass evaluation. Skills labs are available at all 4
above locations for students to practice a range of clinical and non-clinical
procedures. Students can learn soft skills by practising clinical procedures directly as well as
within role-play situations under the supervision of veterinarians.

4.5.2. Analysis of the findings/Comments

Diagnostic and therapeutic facilities are of high standard. Clinical skills laboratories are
available in all hospitals /clinics which allows students to review clinical procedures for the
species considered. Students have access to modern, high-quality facilities for both internal
medicine and surgical treatment, including anaesthesia and intensive care, clinical pathology
and necropsy. The pharmacy is very well organized and provides an excellent example of how
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a veterinary pharmacy should be run. Ambulatory services are present for food animals. In the
master’s course, students are trained to make extensive use of role-play.

4.5.3. Suggestions for improvement
None

4.5.4. Decision
The VEE is compliant with Standard 4.5.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation
facilities must be properly constructed, ventilated, maintained and operated to provide
for the prevention of the spread of infectious agents, animal care and student training.
They must be adapted to all animal species commonly handled in the VTH. When
permanent isolation facilities are not available in any of the facilities used for clinical
training, the ability to provide such facilities and the procedures to use them
appropriately in an emergency must be demonstrated during the visitation.

4.6.1. Findings

The VTH has separate isolation facilities for small animals, equines and farm animals. The
Small Animal Hospital has two separate units, both with a functional hygiene barrier and proper
protocols posted to ensure isolation procedures are maintained, one located for cases within the
hospital and an additional quarantine unit with access from the west side of the building. The
equine hospital has six separate individual isolation units, each one with a hygiene barrier,
equipment to manage the administration of 1V fluids remotely and a mirror to help the horse
patient not to feel alone.

The Farm Animal Clinic has a separate isolation unit for cattle, mainly used for teaching
students on isolation procedures applied to bovine, according to the Dutch legislation. All the
VEEs facilities, including the bovine isolation are regularly checked by external inspectors like
the “Regionale Uitvoeringsdienst” to ensure the compliance with environmental law, biosafety,
and the implementation of other legislation aspects. No isolation barrier is present in the bovine
isolation facility.

4.6.2. Analysis of the findings/Comments

Sufficient isolation facilities that meet the required biosecurity standards exist for equine and
small animals. The isolation facilities of the Small Animal Hospital are basic but well-
constructed and allow proper biosafety/biosecurity as well as teaching students appropriate
management of isolation facilities. The equine isolation facilities are well above standard and
actually constitute a feather in the cap for the Equine Hospital and probably the entire VEE.
A proper hygiene barrier is absent from the bovine isolation facility at the Farm Animal Clinic
due to a fault in its planning and construction. This is not in use except for teaching purposes,
because the Farm Animal Clinic, including the bovine clinic, is a “closed environment”, all the
— patients and healthy animals — being purchased by the VEE and recognised as experimental
animals. However, students should be taught how to manage infectious cases in a bovine clinic
environment regardless.

4.6.3. Suggestions for improvement
A hygiene barrier should be set up in the bovine isolation unit and the faulty construction of
this isolation unit should constitute an opportunity to highlight the advantages and
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disadvantages of different types of isolation units by making a comparison with the equine
isolation facility at the Equine Hospital.

4.6.4. Decision
The VEE is partially compliant with Standard 4.6 because of suboptimal construction and
maintenance of the isolation facility in the bovine clinic.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or
equivalent facilities so that students can practice field veterinary medicine and Herd
Health Management under the supervision of teaching staff.

4.7.1. Findings

The VEE has an on-Campus Farm Animal Practice where students do a relevant part of their
clinical practice on farm animal management taking direct responsibility for the daily
management of cases. Animals in this facility are directly purchased and owned by the VEE
and therefore legally considered experimental animals which allows their use in
teaching. Strict welfare regulations are followed and after use in clinical live teaching, they
are euthanized and used for necropsy teaching.

4.7.2. Analysis of the findings/Comments

This facility is of very good standards and allows students to gain a thorough understanding of
how a cattle farm should be run, how cases should be followed by adopting good management
practices and while ensuring proper welfare and sustainability.

4.7.3. Suggestions for improvement
None.

4.7.4. Decision
The VEE is compliant with Standard 4.7.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal
origin and other teaching materials must be done in agreement with national and EU
standards, to ensure the safety of students and staff and animal welfare, and to prevent
the spread of infectious agents.

4.8.1. Findings

A total of 9 Vans for transporting students to extramural facilities are available, 3 for the
ambulatory clinic for horses and 6 for the farm animal health division. All vans can
accommodate large groups (up to 8 people including the driver) and are fully equipped with
medical/surgical instruments, disposables and all necessary equipment/utensils to do clinical
work on a farm ensuring proper biosafety and biosecurity practices. The VEE does not have its
own vehicle for transportation of cadavers/organs, these are disposed of via hospital waste for
small animals and through an authorized cadaver disposal company for large animals.

4.8.2. Analysis of the findings/Comments

The number of vans and their equipment is more than adequate for the needs of the veterinary
students at the VEE and complies with national and EU regulations relative to the safety of
students and staff, animal welfare and biosafety/biosecurity.
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4.8.3. Suggestions for improvement
None.

4.8.4. Decision
The VEE is compliant with Standard 4.8.

Standard 4.9: Operational policies and procedures (including biosecurity, good
laboratory practice and good clinical practice) must be taught and posted (in different
languages if the curriculum is taught in them) for students, staff and visitors and a
biosecurity manual must be developed and made easily available for all relevant persons.
The VEE must demonstrate a clear commitment for the delivery and the implementation
of biosecurity, e.g. by a specific committee structure. The VEE must have a system of QA
to monitor and assure clinical, laboratory and farm services, including regular
monitoring of the feedback from students, staff and clients.

4.9.1. Findings

A manual for biosecurity is available on the VEE intranet online in Dutch, and a translation in
English is also accessible. Each page of the manual is accessed in Dutch and then needs to be
translated into English. Safety protocols are published on the VEE’s intranet pages and posted
or directly provided to individuals working/studying in every teaching and research laboratory
at the VEE. An online course is also available to provide information on safety rules, which is
mandatory for all personnel working in any laboratory including students. Personal protection
equipment is provided by the VEE. Working alone is forbidden for students and strictly
regulated for staff. Safety regulations are present and regularly updated for emergency
situations, working with animals, vaccination and pregnancy. There is a system in place that
monitors clinical, laboratory and farm services with a proper committee structure. Specific
department (FOO Department) and “Team Safety” are the responsible bodies for organizing,
delivering and implementing policies and procedures with respect to biosecurity, good
laboratory and good clinical practice. Stakeholders feedback, as well as complaint and appeal
procedures (including students, staff and clients of clinical and research services), is in place
and regularly monitored.

4.9.2. Analysis of the findings/Comments

The VEE has a clear commitment to biosecurity, biosafety and quality assessment. The
consultation of the manual is slightly awkward as one needs to flip back and forth over and
again from Dutch to English, but all the necessary information is available.

4.9.3. Suggestions for improvement
The VEE might want to consider providing a full translation of the entire manual in English.

4.9.4. Decision
The VEE is compliant with Standard 4.9.

Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing
the practical and safe hands-on training in all relevant areas and adapted to the number
of students enrolled.
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Evidence must be provided that these data are regularly recorded and that procedures
are in place for correcting any deficiencies.

5.1.1. Findings

The VEE strategy centres on reducing the use of live animals in the delivery of the veterinary
curricula and enhancing the use of animal-free models in the clinical skills lab. There is a focus
on research, innovation and collaboration in the development of animal-free models and
procedures for refining the experiences for live animals used in teaching. Some animals are
donated with owner consent for anatomical, pathological and other teaching. Additionally,
cadavers of animals owned by the VEE are also used in teaching, organs originate from the
slaughterhouse and some animals are purchased.

5.1.2. Analysis of the findings/Comments

In Table 5.1.1 of the SER, some numbers are low for the number of students on the programme.
For example, just 1-4 dogs, or 36 cattle claws per annum used in the teaching of anatomy.
However, the VEE goes to great lengths to optimise the use of such material. There is an
extremely impressive collection of anatomical specimens and an active programme of
preservation of material through plastination and other modern techniques. Virtual reality (VR)
technology is also being developed to support the teaching of anatomy. The use of formalin
fixation has almost been phased out completely.

Generally, caseloads look good although EPT caseloads are unknown. The equine hospital has
a very high caseload that deserves comment. Numbers of other species; companion animals,
cattle, small ruminants, pigs and exotics are all adequate for the teaching of the students on the
programme. The ambulatory farm animal practice is also very impressive in its size and
caseload. While all necropsies are not seen, or undertaken, by students for health and safety
reasons, numbers appear adequate with good use being made of wild animals and a high
throughput of zoo animals, adding to the material available for student teaching.

Students attend a ruminant slaughterhouse but not a pig or poultry slaughtering facility. 3D
video /e-modules have been developed to overcome the lack of safe access to pig and poultry
slaughter and processing plants.

There is mention of invasive procedures being undertaken on teaching animals in the SER,
although the VEE has a ‘never on a live animal the first time’ policy, and extensive use of
models and a clinical skills lab. These live-animal procedures include urine sampling, blood
sampling, rectal examination and bandaging, all of which are first practised on models. Elective
C-Sections on cattle for teaching purposes have been undertaken in the past but have recently
been stopped. Sheep C-Sections for teaching are still taking place, but this practice also is under
review.

The VEE has a professorship specifically focused on reducing the use of live animals in
education and promoting the transition to animal-free pedagogical innovation.

The VEE has two small dairy cattle herds for teaching purposes, as well as a sheep flock and
pig herd.

Caseload data are regularly recorded, and procedures are in place for correcting any
deficiencies.

5.1.3. Suggestions for improvement

Continue the development of ground-breaking technologies such as VR, the use of plastination
in the teaching of anatomy and further expand the resources and use of the skills lab(s). Seek
ways to maintain funding for the farm(s) and the acquisition of farm animal teaching cases.
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Keep the use of live animals in teaching, particularly surgical teaching, under strict ethical
review and continually seek to optimise animal welfare.

5.1.4. Decision
The VEE is compliant with Standard 5.1.

Standard 5.2: In addition to the training provided in the VEE, experience can include
practical training at external sites, provided this training is organised under the
supervision of teaching staff and follows the same standards as those applied in the VEE.

5.2.1. Findings

Approximately 100-120 veterinary clinics are involved in EPT (21 equine, 94 companion
animals and 48 farm animal clinics at the time of the visitation, with several covering more
than one species group). A standardised agreement is used to ensure the same standards in
every clinic. Students undertake EPT at two time points during the master’s programme (JECO
and SECO). There is capacity for a maximum of 175 students in companion animals, 50
students in equine and 54 students in farm animal clinics.

5.2.2. Analysis of the findings/Comments

It is stated in the SER that the EPT providers consider their caseload data to be commercially
sensitive information that they are unwilling to share. Therefore, no EPT caseload data is
available. However, the VEE is considering ways to be able to document what kind of
patients/cases students are involved in during EPT. This year, students performing their EPT
in Companion Animal Medicine are participating in a pilot using the database system PetScan.

5.2.3. Suggestions for improvement
The VEE should continue to seek ways of tracking and keeping under review the caseload seen
by students undertaking EPT.

5.2.4. Decision
The VEE is compliant with Standard 5.2.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing
procedures. Under all situations students must be active participants in the clinical
workup of patients, including problem-oriented diagnostic approach together with
diagnostic decision-making.

5.3.1. Findings

Nursing care skills are taught in the longitudinal course ‘The Veterinary Clinician’ in the
bachelor’s programme, with the use of the skills lab and live animals for non-invasive
procedures. Students then move on to more invasive techniques in the master’s programme,
again beginning on models, before moving to live teaching animals and later live patients.

5.3.2. Analysis of the findings/Comments

It was very clear from visiting the VTH, and talking to students, that in all situations students
are active participants in the clinical workup of patients, including problem-oriented diagnostic
approaches together with diagnostic decision-making.

5.3.3. Suggestions for improvement
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None

5.3.4. Decision
The VEE is compliant with Standard 5.3.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core
Clinical Training (CCT) must be comprehensive and maintained in an effective retrieval
system to efficiently support the teaching and learning, research, and service
programmes of the VEE.

5.4.1. Findings

The medical records system used at the VEE is Provet Cloud, which has been in use since
February 2022. Other specific software packages are used to perform specific tasks, for
example, dairy herd health management, and these too are available to and used by students.
As far as possible these are linked to Provet Cloud.

5.4.2. Analysis of the findings/Comments

The medical records for patients seen intra- and extra-murally under Core Clinical Training
(CCT) are comprehensive and maintained in an effective retrieval system to efficiently support
the teaching and learning, research, and service programmes of the VEE. Pen-side records in
the farm animal hospital are not immediately digitised but these are later uploaded to the digital
system and can be retrieved by both staff and students to support all the activities of the VTH
and student learning as well as research.

5.4.3. Suggestions for improvement
None.

5.4.4. Decision
The VEE is compliant with Standard 5.4.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to
support veterinary education, research, services and continuing education. Learning
resources must be suitable to implement teaching facilities to secure the ‘never the first
time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely
access to learning resources, whether through print, electronic media or other means,
must be available to students and staff and, when appropriate, to stakeholders. State-of-
the-art procedures for bibliographical search and for access to databases and learning
resources must be taught to undergraduate students, together with basic English teaching
if necessary.

6.1.1. Findings

Students have access to state-of-the-art learning technologies, both in-person (e.g. harnessing

simulation-based learning in the Skills Lab securing the ‘never the first time on a live animal’
concept) and online (e.g. digital learning resources). With regards to the latter, students have
access to a modern virtual learning environment, and are encouraged to develop self-regulated
learning skills when engaging with a wide range of videos, online lectures and e-modules.
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Students are provided with a comprehensive induction for the access to and use of learning
resources relevant to their programme. For example, first-year students receive detailed
guidance on the Student Information System (SIS; Osiris) and Learning Management System
(LMS; Blackboard), as well as the mobile my-UU app, which is a digital student card and
provides up-to-date access to the timetable, grades, etc.

At the VEE, decisions around learning resources are made by course coordinators, in close
collaboration with each programme’s teachers, student representatives, and the Directors of
Education. Selected learning resources are communicated to students through the Learning
Management System (Blackboard), and the monitoring of how these are used falls under the
remit of the VEE’s quality assurance process.

6.1.2. Analysis of the findings/Comments
The learning resources and learning technologies are well-implemented and readily available.
Students and staff are well-prepared and trained in the use of learning resources.

6.1.3. Suggestions for improvement
None

6.1.4. Decision
The VEE is compliant with Standard 6.1.

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by
a qualified IT person, an e-learning platform, and the relevant human and physical
resources necessary for the development of instructional materials by the staff and their
use by the students.

The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection
(Wi-Fi) and from outside the VEE through a hosted secured connection, e.g. Virtual
Private Network (VPN).

6.2.1. Findings

The central university library has 8.8 FTE staff dedicated to the support of education. These
staff are predominantly trained to the postgraduate level and contribute to specific disciplines.
The VEE has no onsite library, but a dedicated Veterinary Medicine Subject Librarian at the
central university library, who has specific expertise in veterinary resources and special
interests in accessibility, open science, open access, and online presence. Staff and students can
access online resources through UU library 24 hours a day, 365 days a year. Physical access to
the on-site library is, during term time, from 08:00-22:30 on weekdays and from 10:00-22:30
on Saturdays and Sundays.

The VEE is supported by a robust IT infrastructure and team of professionals who enable staff
and students to access the internet across campus. With respect to e-learning platforms,
Blackboard is the Learning Management System (LMS) of choice for all curricular activities,
whereas Moodle is used for Continuing Professional Education (OvP). This platform will be
progressively replaced by a new system (Bright Space).

6.2.2. Analysis of the findings/Comments
The extended service of the library, IT infrastructure, e-learning tools and teachers' support for
teaching and learning technology meet all requirements of the SOP.
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6.2.3. Suggestions for improvement
None

6.2.4. Decision
The VEE is compliant with Standard 6.2.

Standard 6.3: The VEE must provide students with unimpeded access to learning
resources, internet and internal study resources, as well as facilities and equipment for
the development of procedural skills (e.g. clinical skills laboratory). The use of these
resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of
changes in learning resources.

6.3.1. Findings

The VEE is providing students with unimpeded physical and online access to learning
resources (through the library and LMS) throughout their studies. Access to, and updating of,
learning resources is consistently monitored and subject to evaluation by students, course
coordinators and the relevant Directors of Education.

The VEE has invested in the development of several e-Modules which are accessible to
students and teachers through the Veterinary Education Portal (DOP). e-Modules are usually
accessed by students during their (self-study) preparation for integrated clinical and advanced
classes. In addition, the multi-media service (MMS) supports the development of educational
podcasts, websites, e-simulations, images and instructional videos, and resources which enrich
the blended learning experience for students.

In addition, the VEE has put significant effort into the digitalisation of educational resources.
This is realised by the appointment of a staff member dedicated to the digitalisation of
veterinary education materials, by a substantial financial injection (state funding by the
‘Quality agreements’-funding), and by collaborating with other veterinary education
institutions.

The Skills Labs are important facilities that offer students opportunities to engage in hands-on,
(un)supervised, training using mannequins and simulators and allow students to be adequately
prepared before entering their clinical rotations, whilst upholding animal welfare (including
foetal models in reproduction medicine, haptic cow / horse and innovation in virtual reality
(first development in Anatomy teaching).

6.3.2. Analysis of the findings/Comments

The extended learning resources meet the requirements of the SOP. According to the SER, the
Skills Labs that are dispersed at different places in the VEE should have a central coordinator
and dedicated para-vet technician who ensure that equipment is maintained, and protocols are
made available for students. However, in some Skills labs, students who come to train their
skills are not under the supervision of a technician and/or a respective teaching staff member.

6.3.3. Suggestions for improvement

The students could benefit from better supervision and a centralisation of the Skills labs and
models in a dedicated area of the VEE (as planned in the strategic and investment plan), which
would also enhance their integration into the curriculum. The improvement in the use of the
models could provide enhanced efficacy of such innovative training and could augment the
safety of the learning environment.
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6.3.4. Decision
The VEE is compliant with Standard 6.3.

Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations
covering all phases of the student “life cycle”, e.g. student admission, progression and
certification.

In relation to enrolment, the VEE must provide accurate and complete information
regarding the educational programme in all advertisements for prospective national and
international students.

Formal cooperation with other VEEs must also be clearly advertised.

7.1.1. Findings

The VEE has an official website where all the information for potential students can be found.
International students can find more information on both the University and VEE website.
Available information covers admission, progression, academic calendar, mobility, labour
market, course content, PLOs, and are mostly in Dutch. VEE is in close contact with high
schools through the open days, brochures, etc.

7.1.2. Analysis of the findings/Comments

The VEE and University websites offer most of the information in Dutch due to the fact that
the VEE does not offer a study programme in foreign languages. That could also raise a
question about the availability of the proper information for international students on mobility
or postgraduate studies.

7.1.3. Suggestions for improvement
None.

7.1.4. Decision
The VEE is compliant with Standard 7.1.

Standard 7.2: The number of students admitted must be consistent with the resources
available at the VEE for staff, buildings, equipment, healthy and diseased animals, and
materials of animal origin.

7.2.1. Findings

The VEE has a fixed number of places for bachelor’s study (225) and the master’s study
programme (240) and is not admitting full-fee students. From Table 7.2.1., it could be
concluded that the number of admitted students has been steady over the years (223 to 226
during the last three academic years). The same is true for the number of undergraduate students
(Table 7.2.2), with an average of 1193.

In the bachelor’s programme, the mean value of the students graduating annually is 187 and
the for the master’s programme is 178.

More than 60% of students in the bachelor’s programme graduate in the same academic year,
and more than 65% of master’s students graduate +1 year.

Regarding the number of interns, the VEE is counting them as residents (average of 55). The
average number of PhD students is 120, and of PhD students that are funded externally is 27
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(from 11 in 2020/2021 to 55 in 2022/2023).

7.2.2. Analysis of the findings/Comments

In the SER, pages 68-69, only tables 7.2.1, 7.2.2, 7.2.3, 7.2.4 and 7.2.5 can be found, without
a description of how the VEE ensures that the number the students is consistent with the
resources available. Nevertheless, during the visit, it was clear that the VEE has enough
resources for the defined enrolment quota, both concerning staff and space.

7.2.3. Suggestions for improvement
None.

7.2.4. Decision
The VEE is compliant with Standard 7.2.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent,
and defensible, be free of discrimination or bias, and take into account the fact that
students are admitted with a view to their entry to the veterinary profession in due course.
The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection
processes are decided by another authority, the latter must regularly receive feedback
from the VEE.

Adequate training (including periodic refresher training) must be provided for those
involved in the selection process to ensure applicants are evaluated fairly and
consistently.

7.3.1. Findings

The VEE is the only higher education institution in the Netherlands offering programmes in
veterinary medicine. The quota for the bachelor’s studies and for the master’s studies is set in
agreement with the Ministry of Education and Ministry of Agriculture, Nature and Food
Quality.

Pre-admission criteria for the bachelor’s programme are described in the Education and
Examination Regulations, and admission procedures in the Selection Regulation. Since 2017,
the VEE has implemented the current admission procedure, also mandated by national
legislation. This procedure describes the admission timeline, registration and selection process.
The participants need to take three tests on knowledge, reasoning, openness and
conscientiousness as dimensions of personality. The obtained scores rank the candidates.

Out of 240 places for the master’s students, mainly reserved for bachelor’s graduates, there are
also 10 seats for students from other AVMA/EAEVE accredited institutions, and 15 seats for
students from the Animal Science programme of the Wageningen University. Those 25
candidates must attend preparatory courses before enrolling. The same document, Education
and Examination Regulations, contains procedures for admission and selection of the
candidates for the master’s programme. The admission process is done by the admission
committee, chaired by the Director of Education. A placement procedure takes place five times
ayear. Two criteria must be met before enrolment: i) the applicant must complete their previous
education within 4.5 years, and ii) the applicant has adequate motivation for the master’s
programme. On-site and online selection procedures, specifically for students with disabilities
are offered.

Admission to the bachelor’s programme is coordinated by the bachelor’s Selection Committee,
composed of senior staff members and chaired by Bachelor Director of Education. Admission
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criteria are annually discussed, accepted by the VEE Faculty Council and approved by the
University Executive Board.

If a candidate wishes to appeal the outcome of the admission process, it can be done online,
managed by the University Department of Legal Affairs. On the VEE level, the appeal is
discussed with the committee chair or the secretary. If needed, a hearing will be organised,
with all relevant parties involved.

Admission and selection criteria and procedures for the bachelor’s programme are available
online via the University’s official website, and for the master’s programme on the VEE
website.

7.3.2. Analysis of the findings/Comments

The VEE doesn't plan to change the enrolment quota for either the bachelor’s or the master’s
programmes in the near future.

The form for admission to the master’s programme contains multiple questions about
motivation to be a veterinary professional and the motivation to continue the education through
the master’s programme. Questions are also related to the non-completion of the bachelor’s
study within 4.5 years.

For the bachelor’s Selection Committee, different meetings, workshops and conferences,
related to admissions procedure are provided. For the master’s admission committee such
education is not obligatory.

7.3.3. Suggestions for improvement
None.

7.3.4. Decision
The VEE is compliant with Standard 7.3.

Standard 7.4: There must be clear policies and procedures on how applicants with
disabilities or illnesses are considered and, if appropriate, accommodated in the
programme, taking into account the requirement that all students must be capable of
meeting the ESEVT Day One Competences by the time they graduate.

7.4.1. Findings

There is a clear policy concerning the admission and accommodation of students with
disabilities. The admission procedures enable candidates with disabilities to attend the
admission test, offering specific adjustments. The VEE also offers adjustments for the
bachelor’s students with disabilities, as follows: extra time during the tests, text-to-speech
software, etc. The student counsellor should be contacted by an applicant/student with such a
request.

From year 1 onwards, each student is allocated to a staff member serving as a tutor. The tutor
and student meet several times per year to discuss the student’s progress, identify possible
issues and challenges, and discuss future learning goals. The tutor plays an important role in
enhancing the student’s reflective skills.

7.4.2. Analysis of the findings/Comments
Facilities and equipment at the VEE are easily accessible for the students and employees with
disabilities (lifts, special ramps for invalid chairs)

7.4.3. Suggestions for improvement
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None.

7.4.4. Decision
The VEE is compliant with Standard 7.4.

Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The
VEE must provide evidence that it has mechanisms in place to identify and provide
remediation and appropriate support (including termination) for students who are not
performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be
able to respond and amend admission selection criteria (if permitted by national or
university law) and student support if required.

7.5.1. Findings

The Boards of Examiners monitors the progression of the students. During the first year of the
bachelor’s programme, students must obtain at least 45 ECTS, out of a possible 60. The VEE
is using, according to the national legislation, a Binding Study Advice (BSA) for tracking
student progression in the first year of the bachelor’s programme. The Board of Examiners will
grade the students twice (first, at the midterm and secondly, at the end of their first year, as to
“continue, pause or terminate their studies”, based on their progress with the courses they have
undertaken. If a student receives a preliminary “pause or terminate BSA”, they are invited to
discuss it with the student counsellor. If the appropriate measures and remediation are not
successful, and the student obtains a negative BSA at the end of the academic year, they must
end their studies. Exceptionally, the Board of Examiners can retain BSA for a further year.
The Board of Examiners publishes annually a set of regulations on assessments and
examinations for both bachelor’s and master’s studies. The Education Advisory Committee
decides on progress regulations, with both staff and students involved. The Education
Committee is responsible for the annual revision of the selection of regulations, together with
staff, students, Director of Education, Bachelor Admission committee, Board of Examiners,
and master’s admission committee. The Faculty Council gives final consent on all mentioned
documents.

7.5.2. Analysis of the findings/Comments

The VEE has in place a procedure that describes in detail the BSA to the students, dealing also
with support /tutoring possibilities, advice for withdrawal and the precise timeline.

Attrition rates for the bachelor’s study vary from 4% to 7%, and in master’s study from 1% to
6%. The main causes of attrition are related to negative BSA or personal reasons.

The number of bodies and persons responsible for the selection, admission, and progression
criteria revision is quite high.

7.5.3. Suggestions for improvement
None.

7.5.4. Decision
The VEE is compliant with Standard 7.5.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any
reason must be explicit.
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The VEE’s policies for managing appeals against decisions, including admissions,
academic and progression decisions and exclusion, must be transparent and publicly
available.

7.6.1. Findings

As described in Standard 7.5, a student can be excluded from the bachelor’s programme if they
obtain a negative BSA at the end of the first year. Later on, students can be excluded only if
severe unprofessional behaviour is detected, which hampers students from working as
professionals (ludicium Abeundi). This process is coordinated by the personal and professional
behaviour coordinator.

Students can put an appeal to the Board of Examiners on their decision. It could be done online,
followed by a mutual discussion. If a settlement is not reached, students can appeal to the
University Examination Appeal Board.

7.6.2. Analysis of the findings/Comments
Students and staff are well acquainted with the appeal procedure defined at both the VEE and
the University levels.

7.6.3. Suggestions for improvement
None.

7.6.4. Decision
The VEE is compliant with Standard 7.6.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional
and welfare needs of students. This includes but is not limited to learning support and
counselling services, career advice, and fair and transparent mechanisms for dealing with
student illness, impairment and disability during the programme. This shall include
provision for disabled students, consistent with all relevant equality, diversity and/or
human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g.
interpersonal conflict or harassment).

7.7.1. Findings

After the admission of the freshmen, the VEE pays attention to their acclimatisation, offering
students and staff members as a task force for monitoring and improving everyday student life.
University of Utrecht offers 31 sports clubs and Olympos sport centre. Regarding the students’
organisation, there are more than 150 of them at the University level; at the VEE level, there
are the Veterinary Student Organisation, and associations related to specific animal groups
(horses, exotics, cattle). Twice a year, the University organises a Well-being week for the
students, and VEE VET Fit (workshops about wellbeing).

At the VEE, measures and procedures are in place to ensure the safety of staff and students.
Health and safety coordinators are present and available for health assistance.

The Student & Education Office of the VEE has student counsellors who can provide
information on admission, progression, assessment, etc. and act as support if students have
learning difficulties, wellbeing issues, grievance or similar. A junior and senior teacher from
the teaching hospital are selected by the students to act as a contact if there are cases of
unprofessional behaviour from peers or staff.
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7.7.2. Analysis of the findings/Comments

The VEE ensures that student counsellors are not active teachers or examiners but work as
support staff.

At the VEE campus, student restaurants, quiet working places, and student facilities are easily
accessible, comfortable and available.

7.7.3. Suggestions for improvement
None.

7.7.4. Decision
The VEE is compliant with Standard 7.7.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and
wants to the VEE. The VEE must provide students with a mechanism, anonymously if
they wish, to offer suggestions, comments and complaints regarding the compliance of the
VEE with national and international legislation and the ESEVT Standards.

7.8.1. Findings

If a student would like to convey their needs, wishes, suggestions, complaints or comments, it
can be done through their participation in different bodies of the VEE (Educational committee,
Faculty Council, Board of studies, etc.), by providing feedback on the study programme or by
contacting the complaint coordinator. There is also a possibility to address students' issues
anonymously, through the mailbox.

7.8.2. Analysis of the findings/Comments

Students have different possibilities to address their needs, both to their peers (as members of
the different committees or boards), to their tutors, but also anonymously or to the staff
(Complaint coordinator).

7.8.3. Suggestions for improvement
None.

7.8.4. Decision
The VEE is compliant with Standard 7.8.

Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the
VEE showing lines of responsibility for the assessment strategy to ensure coherence of
the overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

8.1.1. Findings

Assessment in the bachelor’s programme is predominantly written and focused on the
acquisition of theoretical knowledge. A variety of written assignments are employed including
multiple-choice questions, open questions and other question types. These assignments can be
individual and group-based and can be used for both formative and summative purposes.

For written tests using multiple-choice, open and matching questions, the VEE has in place the
software ‘Remindo’. This software provides multiple formats for question types and equips the
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examiner with a suite of psychometric tools. To sit for these written tests, the students use the
laptops in the VEE or in university of Utrecht if the number of students is high. The University
can provide several hundreds of laptops for this purpose. These laptops have no internet
connection. Surveillance of these tests is assured by teaching staff. Whenever open questions
are included in the test, soon after the test is over, they are distributed to the teachers in charge
of the marking, which is undertaken anonymously. Remindo also allows teachers to easily
organise their tests through sets of questions they can use, change, update, etc.

In the longitudinal course, the Veterinary Professional (LVP) students are also assessed using
a portfolio designed to focus on their personal development and the development of non-
technical generic competencies.

Students actively participate in the process and are expected to develop their own goals for
success. They are also expected to develop a plan for professional client communication. In the
third year of the bachelor’s programme, the portfolio assignments address competency-based
development, self-evaluation and structured reflection, for which the students are asked to
consider their progress with respect to various Programme Learning Outcomes. The portfolio
achievements and development are followed by the tutor with whom the student meets regularly
to discuss their progress towards their goals.

In the longitudinal course, the Veterinary Clinician (LVC) students must complete partial tests
and a final test regarding each of the subjects that are addressed such as animal handling, general
clinical examination, etc. These tests are always digital.

The bachelor’s programme thesis is assessed by both the supervisor and an independent
examiner.

To evaluate the differentiated phase of the master’s programme, the VEE has put into practice
a method based on Objective Structured Clinical Examination (OSCE) mainly addressing the
assessment of clinical skills.

The Programme Learning Outcomes are assessed through multiple assessment methods. Each
course prescribes what assessment methods and how many assessments are necessary to fulfil
the requirements of the course. Each student may follow their development on the
competencies and/or EPAs registered in the e-portfolio dashboard with the assistance of a tutor
that they meet a minimum of three (Year 1 of the master’s programme) or two (Years 2 and 3
of the master’s programme) times a year, to discuss the student’s reflection on their
professional development and identify SMART (Specific, Measurable, Attainable, Relevant
and Time-bound) learning goals. Once a year the tutor provides the student with formal written
feedback about the student’s development. Students are expected to take ownership of their
learning process collecting all performance-relevant information in their portfolio, and actively
seeking feedback. The assessment data complete the electronic portfolio system (Scorion),
serving as a student logbook.

The master’s thesis is always assessed by two independent examiners.

The VEE’s system of assessment is designed as evidence-based and is a research theme within
the research group ‘Educational Scholarship in Veterinary Medicine’.

8.1.2. Analysis of the findings/Comments

The VEE has promoted an assessment strategy that is generally recognised by teachers and
students as very satisfactory. To demonstrate the progressive development across the study
programme, multiple assessment methods by which all assessment data are collected are in
place.

8.1.3. Suggestions for improvement
None
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8.1.4. Decision
The VEE is compliant with Standard 8.1.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit.

The VEE must properly document the results of assessment and provide the students
with timely feedback on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

8.2.1. Findings

At the VEE, students have ongoing access to assessment criteria and procedures through a
diverse range of channels. The main source of this information is the Student Information
System (SIS; Osiris).

All compulsory courses are concluded with a final numeric or alphanumeric grade. This final
grade is derived from the results of a mix of assessments, usually two. This results in a final
grading on a scale from 1 to 10 (numeric) or pass/fail (alphanumeric). To pass, a grade of 5.5
or higher is required. A student who fails (grade <5.5) has one opportunity within the academic
year for a re-sit by an additional or substitute test. This is only possible with a minimum initial
grade of 4.0.

Regarding multiple assessment methods in the master, each student collects all performance-
relevant information in their e-portfolio, functioning as a student logbook, as previously
mentioned. The student is expected to take ownership of their learning process and, as part of
that, to actively seek feedback. At the end of each course, an examiner appointed by the Board
of Examiners reviews the performance-relevant information, aggregated and visualised in a
course dashboard, and decides whether the student meets the course learning objectives
resulting in a pass, fail or excellent pass.

In accordance with the Education and Examination Regulations, all results are communicated
to students within 10 working days after the day the test has been administered. Students may
have access to their tests within a maximum of 20 working days after publishing the results.
Students engaged in clinical learning are provided by assessors with ongoing, meaningful
feedback through workplace-based assessment processes. Students’ engagement with feedback
is facilitated through their relationship with their tutor.

At the VEE, students have the right to appeal with respect to assessment results, firstly, with
the responsible examiner. Should the student want to take the issue further, they can formally
appeal to the UU Examination Appeals Board, which will make a decision. Should the student
disagree with the decision of the Board, the next (and final) step is to appeal this to the
Administrative Law Division of the Council of State in The Hague. Information about the
appeals process can be found in the Board of Examiners regulations and on the students’
website.

8.2.2. Analysis of the findings/Comments

The VEE provides the students with an assessment system that is readily available online
through the Student Information System. Education and Examination Regulations are in place.
Students received timely feedback on their assessments and mechanisms to appeal against
assessment outcomes are explicit and published in the students’ website.
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8.2.3. Suggestions for improvement
None.

8.2.4. Decision
The VEE is compliant with Standard 8.2.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

8.3.1. Findings

Under Dutch law (the Dutch Higher Education and Research Act), the overall responsibility
for maintaining the quality standards of assessment lies with the Board of Examiners. At the
VEE there are two Boards of Examiners (ECs), one for the bachelor’s programme and one for
the master’s programme. Each board is staffed by three senior faculty members and one
external expert on education and assessment. Two administrative secretaries support and advise
the boards. Working under the direction of the Board of Examiners, the Assessment Quality
Committee (TCD) carries out evaluations of course assessments, offering guidance and advice
to course coordinators/examiners in preparing and analysing their assessments.

8.3.2. Analysis of the findings/Comments

The VEE, in accordance with Dutch law, has put in place a process to review assessment
outcomes, to change assessment strategies and to ensure the accuracy of the procedures when
required.

8.3.3. Suggestions for improvement
None

8.3.4. Decision
The VEE is compliant with Standard 8.3.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement
of learning objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages
students to take an active role in creating the learning process and that the assessment of
students reflects this approach.

8.4.1. Findings

In the VEE, the course coordinator is responsible for designing assessments covering the
learning outcomes. The Director of Education oversees the coherence of the programme.

As mentioned above, through the multiple assessment methods implemented in the VEE for
the learning objectives, students are expected to take ownership of their learning process
collecting all performance-relevant information in their portfolio, and actively seek feedback.
This feedback is provided by various sources, including teachers, hospital staff, other students
(peers) and animal owners and is further collected in an electronic portfolio (Scorion 89),
operative as a student logbook.
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8.4.2. Analysis of the findings/Comments

The VEE has implemented strategies to certify the coherence of the programme and of the
assessment of the learning objectives.

Students are strongly encouraged to take an active role in creating the learning process, with
the corresponding assessment reflecting this approach.

8.4.3. Suggestions for improvement
None

8.4.4. Decision
The VEE is compliant with Standard 8.4.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of the acquisition of clinical
skills and Day One Competences (some of which may be on simulated patients) must form
a significant component of the overall process of assessment. It must also include the
regular quality control of the student logbooks, with a clear distinction between what is
completed under the supervision of teaching staff (Core Clinical Training (CCT) or under
the supervision of a qualified person (EPT). The clear distinction between CCT and EPT
ensures that all clinical procedures, practical and hands-on training planned in the study
programme have been fully completed by each individual student. The provided training
and the global assessment strategy must provide evidence that only students who are Day
One Competent are able to graduate.

8.5.1. Findings

Formative and summative assessments in the VEE comprise a variety of approaches (8.1.1).
Assessment of clinical skills, including the day One Competences embedded in the Programme
Learning Outcomes (see Table 11B.3 in the annexes of the SER) involves various partners and
different times of assessment during the student’s development. Most of the competences or
learning outcomes are acquired under the supervision of teaching staff and repeated in the EPT
under the supervision of qualified veterinarians recognised as such by the VEE.

To achieve this goal, students must organise themselves an extensive portfolio presented to the
team and functioning as a student logbook, with the information regarding acquired
competences qualified and evaluated in a timeline. More information is included in the
portfolio, testifying that this is an interesting strategy to actively involve the student in the
design of their progression towards the achievement of the learning outcomes.

A few portfolios were provided on site for appreciation by the students to whom they belonged
and later sent to the team.

8.5.2. Analysis of the findings/Comments

Teaching staff and qualified veterinarians assess the information included in the students’
portfolios on clinical skills. The portfolio also includes information regarding the way each
student has progressed in the acquisition of the learning outcomes, providing valuable
information not accessible in a logbook.

8.5.3. Suggestions for improvement
None

8.5.4. Decision
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The VEE is compliant with Standard 8.5.

Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and
prepared for their roles, in agreement with national and EU regulations and must apply
fair and transparent processes for the recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education,
biosecurity and QA procedures) must be in place for all staff involved with teaching. Such
training must be mandatory for all newly appointed teaching staff and encouraged on a
regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive,
as determined by student teaching hours, is delivered by qualified veterinarians.

9.1.1. Findings

The VEE has a comprehensive range of training in place appropriate to the role each individual
member of staff holds. There is also an active Teaching and Learning Community (TLC)
undertaking educational research. In addition, a Chair for Educational Scholarship in
Veterinary Medicine has recently been appointed. Staff confirmed there was ample opportunity
for training in new and innovative teaching methods, QA procedures and biosecurity. There
was mandatory training for new staff as well as ongoing training for more experienced staff.
Biosecurity training is in place and regularly monitored, with a database of appropriately
trained staff and students maintained.

The VEE had a university-wide promotions process, from assistant to associate professor, that
was transparent and understood by staff. Staff agreed this was easily understood and
transparent, and that it had been simplified recently further enhancing levels of understanding.
More senior full professor positions are not filled by promotion, but by open recruitment.
Details of the proportion of teaching staff that are veterinarians were not presented in this
section of the SER. However, during the visitation, data were provided showing that there were
154.5 Vet-FTE and 108.7 non-vet-FTE made up of 302 academic staff (including part-time
staff). Thus, most teaching staff (calculated as FTE) involved in core veterinary training are
veterinarians.

Data on the student teaching hours delivered by veterinarians were also provided during the
visitation. For the 3 years of the bachelor’s programme, the total core hours of teaching
received by every student were; Vet-hrs 795 and Non-vet-hrs 467.5 (63% delivered by
veterinarians). For the 3-years of the master’s programme, it is not possible to determine
individual student hours as there are three pathways and students will each have a different
experience. For that reason, the total of all Master’s teaching was considered. In this case, over
the 3-years 117,971 hours are delivered by a veterinarian and 3134 hours by non-veterinary
staff. Reflecting the hands-on clinical nature of the master’s programme, 97% is therefore
delivered by veterinarians. The supervision of the students is always done by the veterinarians
/ veterinary specialists, with veterinary nurses also having a role in instructing the students in
patient care. It is therefore confirmed that more than 2/3 of the instruction that the students
receive, as determined by student teaching hours, is delivered by qualified veterinarians.

9.1.2. Analysis of the findings/Comments
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Some of the information required for this rubric was missing from the SER but the VEE was
readily able to supply it when asked.

9.1.3. Suggestions for improvement
None

9.1.4. Decision
The VEE is compliant with Standard 9.1.

Standard 9.2: The total number, qualifications and skills of all staff involved with the
study programme, including teaching, technical, administrative and support staff, must
be sufficient and appropriate to deliver the study programme and fulfil the VEE’s
mission.

A procedure must be in place to assess if the staff involved with teaching display
competence and effective teaching skills in all relevant aspects of the curriculum that they
teach, regardless of whether they are full or part-time, teaching or support staff, senior
or junior, permanent or temporary, teachers. Guidelines for the minimum training to
teach and to assess are provided in Annex 6, Standard 9.1.

9.2.1. Findings

The number, qualifications and skills of staff involved in the study programme are clearly
sufficient and appropriate for the delivery of the programme.

Selection and recruitment of teaching staff follows the standard university policies and
procedures in the Netherlands.

In addition to the training outlined in Standard 9.1. Course evaluations and feedback by the
students is regularly gathered and the results are discussed with the Director of Education.
When there is reason to do so, the Director of Education will discuss an issue with the teacher
to offer support to improve their teaching (e.g. revising a lecture, tools for activating education,
etc). A specific example was provided where evaluation showed that the course did not resonate
well with the students. The teacher then consulted an educational expert to adjust their seminars
to better suit the students and to improve their learning outcomes.

9.2.2. Analysis of the findings/Comments
It was very clear when talking to all academic staff that there was a deep-seated culture of
continual improvement related to all teaching and assessment.

9.2.3. Suggestions for improvement
None

9.2.4. Decision
The VEE is compliant with Standard 9.2.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must
clearly define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the
stability, continuity, and competence of the teaching staff. Teaching staff must have a
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balanced workload of teaching, research and service depending on their role. They must
have reasonable opportunities and resources for participation in scholarly activities.

9.3.1. Findings

There are ample opportunities for pedagogic and assessment training and specialisation,
including a thriving research group focused on education. Staff believed the opportunities
available to them exceeded their time capacity to undertake all the training. Nevertheless, the
culture of continual evaluation, reflection and improvement and the encouragement from senior
staff to undertake training was very evident across the whole VEE. Utrecht University has a
longstanding history in rewarding excellence in teaching. Via the Centre for Academic
Teaching & Learning (CAT), Utrecht University (UU) offers courses in Educational
Leadership. Teachers participating in this programme are on a track towards professorship.
CAT also offers programmes, e.g. for senior fellows, with the aim of fellows playing a key role
in improving the education at UU.

Each year the VEE elects its junior or senior teacher of the year. This is done via election. The
student association DSK nominates 6 — 8 teachers for this position and both students and staff
can vote. The winner receives an amount of €1500 - to be spent on further professional
development. The winner is automatically put forward as a candidate for the UU teacher of the
year award.

The VEE complies with the Collective Labour Agreement of Dutch Universities. All staff must
contribute to at least two of either teaching, research or patient care.

9.3.2. Analysis of the findings/Comments
The VEE offers the stability and training required for its staff to deliver a high-quality
education to its students.

9.3.3. Suggestions for improvement
None

9.3.4. Decision
The VEE is compliant with Standard 9.3.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined,
comprehensive and publicised programme for the professional growth and development
of teaching and support staff, including formal appraisal and informal mentoring
procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions
for teaching staff must recognise excellence in and (if permitted by the national or
university law) place equal emphasis on all aspects of teaching (including clinical
teaching), research, service and other scholarly activities.

9.4.1. Findings

As described above the VEE (UU) has recently updated its appraisal and promotion procedures
for academic staff to improve transparency for promotion, and a new programme is in place
for promotion from assistant professor to associate professor. There are structured induction
programmes to orientate new employees, those with disabilities or management
responsibilities, international employees etc.
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Staff and students can contribute to the VEE’s direction and decision-making processes
through the Faculty Council. All elected members of the faculty council have equal voting
rights on teaching related matters, whether they are students or staff. The VEE regulations
prescribe in what areas the Faculty Council must consent (budget, selection regulations, new
curricula, etc) and in which cases they must advise or be informed. Staff agreed that they had
many opportunities to contribute to the VEE’s direction and decision-making processes.

As described above, the promotion criteria for teaching and support staff are clear and explicit,
both groups of staff confirmed this in discussion with the panel. The promotions process for
teaching staff recognises excellence, and places equal emphasis on all aspects of teaching
research, service and other scholarly activities. However, there are no members of the academic
staff who do not participate in research, since the default at UU as a research university, is that
staff, even when they might focus on patient care or education, will also publish in these areas.

9.4.2. Analysis of the findings/Comments

The VEE was strong in all these areas, dedicated to maintaining the high quality of the
professional growth and development of its staff, the participation of both staff and students in
the decision-making process, and in recognising excellence.

9.4.3. Suggestions for improvement
None

9.4.4. Decision
The VEE is compliant with Standard 9.4.

Standard 9.5: A system for assessment of teaching and teaching staff must be
implemented on a cyclical basis and must formally include student participation. Results
must be communicated to the relevant staff and commented upon in reports. Evidence
must be provided that this system contributes to correcting deficiencies and to enhancing
the quality and efficiency of education.

9.5.1. Findings

As described above in earlier sections of Standard 9 a system for assessment of teaching and
teaching staff is implemented on a cyclical basis and includes formal student participation.
Results are communicated to the relevant staff and commented upon in reports. Evidence was
provided that this system contributes to correcting deficiencies and to enhancing the quality
and efficiency of education.

9.5.2. Analysis of the findings/Comments
The VEE was strong in this area, closing the loop of the PDCA cycle in all relevant aspects.

9.5.3. Suggestions for improvement
None

9.5.4. Decision
The VEE is compliant with standard 9.5.

Area 10. Research programmes, continuing and postgraduate education
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Standard 10.1: The VEE must demonstrate significant and broad research activities of
teaching staff that integrate with and strengthen the study programme through research-
based teaching. The research activities must include veterinary basic and clinical
sciences. Evidence must be provided that most teaching staff are actively involved with
research programmes (e.g. via research grants, publications in congress proceedings and
in peer-reviewed scientific journals).

10.1.1. Findings

The VEE indicates a strong commitment to research, as well as development of research
activity focusing on animal health, diseases and welfare, public health and environmental
topics. There are two thematic interdisciplinary programmes — One Health and Veterinary
Medicine and One Medicine and Veterinary Biomedicine, that are organised through the
Institute for Veterinary Research (IVR). In addition to thematic interdisciplinary research
programmes, there is also dedicated research focused on veterinary education, Educational
Scholarship in Veterinary Medicine, where the main concern is to optimise the learning
environment for both students and teachers. The VEE has provided a list of publications of this
research group since 2011, which consists of 63 relevant scientific publications in international
peer-reviewed journals, 11 book chapters and 7 relevant books. The VEE is successful in
obtaining research grants, in the last year before the visitation in the Department of
Biomolecular Health Sciences — 3 major funded research programmes, total Grant 29,626,922
EUR; in the Department Population Health and Sciences — 3 major funded research
programmes, total grant 56,234,494 EUR in the Department of Clinical Sciences - 6 major
research programmes- total grant 16,584,002. In addition, researchers are involved in national
and international consortia as well as EU and H2020 projects. The average number of
publications per year for the period 2015-2023 in peer-reviewed journals is 350 and 29
dissertations.

10.1.2. Analysis of the findings/Comments

The VEE demonstrated significant research activities, covered by sufficient financial resources
with a sufficient number of outputs, including both veterinary basic and clinical sciences.
Research is linked nationally and internationally, cooperating with stakeholders and industry
partners. Teaching staff involvement and commitment to research is discussed annually in the
assessment and development interview between the staff member and the manager. The
assessment is based on the quality of research. Teaching staff that are not involved in research
or academic patient care can only be temporarily appointed to the VEE. All research output is
registered in the research information system of the university.

10.1.3. Suggestions for improvement
None

10.1.4. Decision
The VEE is compliant with Standard 10.1.

Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to
participate in research programmes.

10.2.1. Findings
Students already in the bachelor’s programme are taught based on evidence-based medicine,
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how to find high-quality information, that is covered by the course The Veterinary Professional.
Students are trained how to evaluate literature sources and demonstrate these skills through
their thesis (7.5 ECTS) in the bachelor’s study programme. During the master’s programme,
students can present their scientific findings in journal clubs, evidence-case afternoons. They
prepare a written master’s thesis and defend it as part of the curriculum in a period of 15 weeks
(22.5 ECTS).

10.2.2. Analysis of the findings/Comments

Students in the master’s programme can participate in research programmes of VEE’s research
groups or another university or research institute under supervision of PhD qualified staff. After
finalising the practical work, the student prepares a written report and has an oral presentation
(thesis defending). Students are encouraged to present their work at conferences (grants for
travel are available) and publish their findings in scientific journals. They are sufficiently
trained in research methodology.

10.2.3. Suggestions for improvement
None

10.2.4. Decision
The VEE is compliant with Standard 10.2.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement
and strengthen the study programme and are relevant to the needs of the profession and
society.

10.3.1. Findings

The VEE provides postgraduate education in clinical training and research training. In 2020-
2023, an average 55 students per year were registered as residents in Companion animals,
Equine, Production animals and others. In addition, an average 120 students were registered
for postgraduate research training in the Department Biomolecular Health Sciences, Clinical
Sciences and Population Health Sciences.

Clinical programmes train interns and specialists to become an EBVS-certified veterinary
specialist. The VEE provides 13 EBVS- specialisations with 31 trainees by September 2024.
Continuing education programmes are ensured by the VEE also in cooperation with strategic
partners.

Postgraduate programmes are organised by the Graduate School of Life Sciences providing 16
master’s programmes and 15 PhD programmes.

10.3.2. Analysis of the findings/Comments
The VEE has a well-developed system of postgraduate education covering both clinical and
research training with links to practice and society.

10.3.3. Suggestions for improvement
None

10.3.4. Decision
The VEE is compliant with Standard 10.3.
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Standard 10.4: The VEE must have a system of QA to evaluate how research activities
provide opportunities for student training and staff promotion, and how research
approaches, methods and results are integrated into the study programme.

10.4.1. Findings

Research approaches and methods are integrated into the bachelor’s study programme in
teaching in the longitudinal course “The Veterinary Professional”. In both bachelor’s and
master’s programmes students join one of the research groups of the VEE. Students are
encouraged to present their work at conferences (grants for travel are available) and publish
their findings in scientific journals.

The course coordinator and the master’s Education Committee have the task of providing
students with opportunities for their research projects. The topics are published on a list or on
Blackboard. The appointed staff members evaluate if there are enough projects offered to
students.

10.4.2. Analysis of the findings/Comments

The VEE provides sufficient opportunities for students to participate in research. Effective QA
is established to evaluate how the research activities are presented and utilised by students.
Scientific approaches and methods are applied in all study programmes.

10.4.3. Suggestions for improvement
None

10.4.4. Decision
The VEE is compliant with Standard 10.4.
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11. ESEVT Indicators

Name of the VEE: Veterinary Faculty of Utrecht, University of Utrecht

Name and mail of the VEE's Head: Prof. dr. A.D.C. (Debbie) Jaarsma, a.d.c.jaarsma@uu.nl

Date of the form filling: September 20, 2024

Raw data from the last 3 complete academic years Year -1 | Year-2 | Year -3 Mean
1 n° of FTE teaching staff involved in veterinary training 395 377 357 376.33
2 n° of undergraduate students 1217 1142 1219 1192.67
3 n° of FTE veterinarians involved in veterinary training 158 147 114 139.67
4 n° of students graduating annually 176 158 201 178.33
5 n° of FTE support staff involved in veterinary training 392 386 367 381.67
6 n° of hours of practical (non-clinical) training 1154 1154 1154 1154
7 n° of hours of Core Clinical Training (CCT) 1595 1595 1595 1595
8 n° of hours of VPH (including FSQ) training 193 193 193 193

9 ?inglfuz?#grs[:osf Qe;<tra mural practical training in VPH 33 33 33 33
10 | n° of companion animal patients seen intra-murally 16014 19698 24723 20145
11 rrl]"u?;ilr;dividual ruminant and pig patients seen intra- 1852 505 460 939
12 | n° of equine patients seen intra-murally 18477 17510 15408 17131.67
13 nm"ucr);rlibbit, rodent, bird and exotic patients seen intra- 1830 1586 1839 17517
14 | n° of companion animal patients seen extra-murally 0 0 0 0.0
15 xu?glilr;dividual ruminants and pig patients seen extra- 12670 15484 10216 12790.0
16 | n° of equine patients seen extra-murally 3057 2794 2258 2703.0
17 nm U?Lrlibblt, rodent, bird and exotic patients seen extra 0 0 0 00
18 | n° of visits to ruminant and pig herds 423 523 331 425.7
19 | n° of visits to poultry and farmed rabbit units 26 32 34 30.7
20 | n° of companion animal necropsies 334 376 440 383.3
21 | n° of ruminant and pig necropsies 247 205 222 224.7
22 | n° of equine necropsies 92 81 119 97.3
23 | n° of rabbit, rodent, bird and exotic pet necropsies 499 535 645 559.7
24 [lr;icr)]fi:JE specialised veterinarians involved in veterinary 84 73 65 74.0
25 | n° of PhD graduating annually 27 26 33 28.7
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Name of the VEE:

Veterinary Faculty of Utrecht, University of Utrecht

Date of the form filling:

September 20, 2024

students graduating annually

. VEE Median Minimal 3
Calculated Indicators from raw data values valuest values? Balance
n° of FTE teaching staff involved in
I1 | veterinary training / n° of undergraduate 0.316 0.15 0.13 0.190
students
n° of FTE veterinarians involved in
12 | veterinary training / n° of students graduating 0.783 0.84 0.63 0.153
annually
n° of FTE support staff involved in
I3 | veterinary training / n° of students graduating 2.140 0.88 0.54 1.600
annually
14 | n° of hours of practical (non-clinical) training 1154.000 953.50 700.59 453.410
I5 | n° of hours of Core Clinical Training (CCT) 1595.000 941.58 704.80 890.200
16 | n° of hours of VPH (including FSQ) training 193.000 293.50 191.80 1.200
n° of hours of extra-mural practical training
17 in VPH (including FSQ) 33.000 75.00 31.80 1.200
n° of companion animal patients seen intra-
18 | murally and extra-murally / n° of students 112.963 67.37 44.01 68.953
graduating annually
n° of individual ruminants and pig patients
19 | seen intra-murally and extra-murally / n° of 76.985 18.75 9.74 67.245
students graduating annually
n° of equine patients seen intra-murally and
110 | extra-murally / n°® of students graduating 111.222 5.96 2.15 109.072
annually
n° of rabbit, rodent, bird and exotic seen
111 | intra-murally and extra-murally/ n° of 9.822 3.11 1.16 8.662
students graduating annually
112 n° of visits to rur_nmant and pig herds / n° of 2387 1.99 054 1.847
students graduating annually
13 | M c?f visits of poultry apd farmed rabbit units 0.172 011 0.04 0.127
/ n° of students graduating annually
14 | M of companion animal necropsies / n° of 2 150 211 1.40 0.750
students graduating annually
115 | M of ruminant a_nd pig necropsies / n° of 1.260 136 0.90 0.360
students graduating annually
16 | M of equine necropsies / n° of students 0.546 0.18 0.10 0.446
graduating annually
n° of rabbit, rodent, bird and exotic pet
117 | necropsies / n° of students graduating 3.138 2.65 0.88 2.258
annually
n° of FTE specialised veterinarians involved
118 | in veterinary training / n° of students 0.415 0.27 0.06 0.355
graduating annually
19 | M of PhD graduating annually / n° of 0.161 0.15 0.07 0.091

1 Median values defined by data from VEEs with Accreditation/Approval status in May 2019
2 Recommended minimal values calculated as the 20th percentile of data from VEES with

Accreditation/Approval status in May 2019
3 A negative balance indicates that the Indicator is below the recommended minimal value
*Indicators used only for statistical purpose
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11.1. Findings
All the indicators are in the positive range, some of them exceeding at high values the lower
limit but also the median value (i.e., 14, 15, 18, 1, 9, 110, etc).

11.2. Analysis of the findings/Comments

The high values of the indicators are commendable, standing for a well-defined, more than
adequate core clinical training and non-clinical training. This is supported by indicators I8, 19,
110, 111 (n° of companion animal patients seen intra-murally and extra-murally / n° of students
graduating annually, n° of individual ruminants and pig patients seen intra-murally and extra-
murally / n° of students graduating annually, n° of equine patients seen intra-murally and extra-
murally / n° of students graduating annually, n° of rabbit, rodent, bird and exotic seen intra-
murally and extra-murally/ n° of students graduating annually) showing a very high level of
the balance.

11.3. Suggestions for improvement
None.
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12. ESEVT Rubrics (summary of the decisions regarding the compliance of the VEE for
each ESEVT Standard, i.e. (total or substantial) compliance (C), partial compliance (PC)
(Minor Deficiency) or non-compliance (NC) (Major Deficiency))

Area 1. Objectives, Organisation and Quality Assurance Policy C|P|N

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU
Directives and ESG Standards, of adequate, ethical, research-based, evidence-based veterinary
training that enables the new graduate to perform as a veterinarian capable of entering all | X
commonly recognised branches of the veterinary profession and to be aware of the importance of
lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT
Standards.

Standard 1.2: The VEE must be part of a university or a higher education institution providing
training recognised as being of an equivalent level and formally recognised as such in the
respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for the
professional, ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH) must hold | X
a veterinary degree.
The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance with the
ESEVT Standards.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current
activities, short- and medium-term objectives, and an operating plan with a timeframe and | X
indicators for its implementation. The development and implementation of the VEE’s strategy
must include a role for students and other stakeholders, both internal and external, and the
strategy must have a formal status and be publicly available.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the
quality and standards of its programmes and awards. It must also commit itself explicitly to the
development of a culture which recognises the importance of quality, and QA within the VEE. To
achieve this, the VEE must develop and implement a strategy for the continuous enhancement of | X
quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and students
act with honesty, trust, fairness, respect and responsibility.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider
society. Such public information must be clear, objective and readily accessible; the information | X
must include up-to-date information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report
and Visitation Reports must be easily available to the public.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and
qualitative, to ensure that they achieve the objectives set for them and respond to the needs of
students and society. The VEE must make public how this analysis of information has been
utilised in the further development of its activities and provide evidence as to the involvement of
both students and staff in the provision, analysis and implementation of such data. Evidence must | X
be provided that the QA loops are fully closed (Plan Do Check Adjust cycles) to efficiently enhance
the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all those
concerned.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis.
Evidence must be provided of such external evaluation with the assurance that the progress made | X
since the last ESEVT evaluation was linked to a continuous quality assurance process.

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to
meet its mission and to achieve its objectives for education, research and services. The description | X
must include both expenditures (separated into personnel costs, operating costs, maintenance
costs and equipment) and revenues (separated into public funding, tuition fees, services, research
grants and other sources).

Standard 2.2: Clinical and field services must function as instructional resources. The instructional
integrity of these resources must take priority over the financial self-sufficiency of clinical services
operations. X
The VEE must have sufficient autonomy in order to use the resources to implement its strategic
plan and to meet the ESEVT Standards.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet | X
the requirements.
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Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have
achieved the graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC
(as amended by directive 2013/55/EU) and its Annex V.4.1. The curriculum must include the

subjects (input) and must allow the acquisition of the Day One Competences (output) listed in the

ESEVT SOP Annex 2.

This concerns:

e Basic Sciences

e Clinical Sciences in companion animals (including equine and exotic pets)

e Clinical Sciences in food-producing animals (including Animal Production and Herd Health

Management)
e Veterinary Public Health (including Food Safety and Quality)
e Professional Knowledge (including soft skills, e.g. communication, team working skills,
management skills).
When part of the study programme cannot be organised because of imposed regulations or
constraints, convincing compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in different
languages or in collaboration with other VEEs, all study programmes and respective curricula
must be described separately in the SER. For each Standard, the VEE must explain if there are
differences or not with the basic programme and all this information must be provided as a formal
annex to the SER.

Similarly, if a VEE implements a tracking (elective) system in its study programme, it must
provide a clear explanation of the tracking system in the SER.

3.1.1. General findings

3.1.2. Basic sciences

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and Herd Health
Management)

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.6. Professional Knowledge (including soft skills, e.g. communication, team working skills,
management skills)

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed
so that it meets the objectives set for it, including the intended learning outcomes. The
qualification resulting from a programme must be clearly specified and communicated and must
refer to the correct level of the national qualifications framework for higher education and,
consequently, to the Framework for Qualifications of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a
teaching environment highly conducive to learning including self-learning. Details of the type,
provision and updating of appropriate learning opportunities for the students must be clearly
described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment activities of
the degree programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of individual | X
units of study

e be communicated to staff and students

e  be regularly reviewed, managed and updated to ensure they remain relevant, adequate and
are effectively achieved.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes
effective student representation), with clear and empowered reporting lines, to oversee and manage
the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods of the
curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change and
responding to feedback from stakeholders, peer reviewers and external assessors, and data | X
from examination/assessment outcomes
e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least every seven
years) by involving staff, students and stakeholders; these reviews must lead to continuous
improvement of the curriculum. Any action taken or planned as a result of such a review
must be communicated to all those concerned
e identify and meet training needs for all types of staff, maintaining and enhancing their
competence for the ongoing curriculum development.
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Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each
student must achieve before graduation to complement and strengthen their core theoretical and
practical academic education, inter alia by enhancing their experience, professional knowledge
and soft skills. Like all elective activities, its contents may vary from one undergraduate student
to another.

EPT is organised either extra-murally with the student being under the direct supervision of a
qualified person (e.g. a veterinary practitioner) or intra-murally, with the student being under
the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision of
teaching staff (e.g. ambulatory clinics, herd health management, practical training in VPH
(including Food Safety and Quality (FSQ)). A comparison between CCT and EPT is provided in
Annex 6, Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards,
have an agreement with the VEE and the student (stating their respective rights and duties,
including insurance matters), provide a standardised evaluation of the performance of the student
during their EPT and be allowed to provide feedback to the VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the EPT,
including liaison with EPT providers.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes
preparing properly before each placement, keeping a proper record of their experience during
EPT by using a logbook provided by the VEE and evaluating the EPT. Students must be allowed
to complain officially and/or anonymously about issues occurring during EPT. The VEE must
have a system of QA to monitor the implementation, progress and then feedback within the EPT
activities.

Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning,
including internet access at all relevant sites where theoretical, practical and clinical education
takes place. The VEE must have a clear strategy and programme for maintaining and upgrading
its buildings and equipment. Facilities must comply with all relevant legislation including health,
safety, biosecurity, accessibility to people including students with a disability, and EU animal
welfare and care standards.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other
teaching spaces must be adequate in number and size, equipped for instructional purposes and
well maintained. The facilities must be adapted for the number of students enrolled. Students
must have ready access to adequate and sufficient study, self-learning, recreation, locker, sanitary
and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of the
teaching and support staff to support their teaching and research efforts.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment
used by the VEE for teaching purposes must:
e be sufficient in capacity and adapted for the number of students enrolled in order to allow

safe hands-on training for all students

be of a high standard, well maintained and fit for the purpose

promote best husbandry, welfare and management practices

ensure relevant biosecurity

take into account environmental sustainability

e be designed to enhance learning

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital
(VTH) with 24/7 emergency services at least for companion animals and equines. Within the VTH,
the VEE must unequivocally demonstrate that the standard of education and clinical research is
compliant with all ESEVT Standards, e.g. research-based and evidence-based clinical training
supervised by teaching staff trained to teach and to assess, availability for staff and students of
facilities and patients for performing clinical research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for those
speciesina VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable
with or exceed the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core curriculum
must be compliant with the ESEVT Standards and meet the relevant national Veterinary Practice
Standards.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and
therapeutic facilities, including but not limited to clinical skills laboratory, diagnostic imaging,
clinical pathology, anaesthesia, surgeries and treatment facilities, intensive/critical care,
ambulatory services, pharmacy and necropsy facilities. Procedures and facilities should also be
available for soft skills training, e.g. communication skills training through role-play.
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Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and
containment of animals with communicable diseases. Such isolation facilities must be properly
constructed, ventilated, maintained and operated to provide for the prevention of the spread of
infectious agents, animal care and student training. They must be adapted to all animal species
commonly handled in the VTH. When permanent isolation facilities are not available in any of
the facilities used for clinical training, the ability to provide such facilities and the procedures to
use them appropriately in an emergency must be demonstrated during the visitation.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities
so that students can practise field veterinary medicine and Herd Health Management under the
supervision of teaching staff.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and
other teaching materials must be done in agreement with national and EU standards, to ensure
the safety of students and staff and animal welfare, and to prevent the spread of infectious agents.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice
and good clinical practice) must be taught and posted (in different languages if the curriculum is
taught in them) for students, staff and visitors and a biosecurity manual must be developed and
made easily available for all relevant persons. The VEE must demonstrate a clear commitment
for the delivery and the implementation of biosecurity, e.g. by a specific committee structure. The
VEE must have a system of QA to monitor and assure clinical, laboratory and farm services,
including regular monitoring of the feedback from students, staff and clients.

Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral
cases, cadavers, and material of animal origin must be adequate for providing the practical and
safe hands-on training in all relevant areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in
place for correcting any deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical
training at external sites, provided this training is organised under the supervision of teaching
staff and follows the same standards as those applied in the VEE.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures.
Under all situations students must be active participants in the clinical workup of patients,
including problem-oriented diagnostic approach together with diagnostic decision-making.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core Clinical
Training (CCT) must be comprehensive and maintained in an effective retrieval system to
efficiently support the teaching and learning, research, and service programmes of the VEE.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to support
veterinary education, research, services and continuing education. Learning resources must be
suitable to implement teaching facilities to secure the ‘never the first time on a live animal’
concept. When the study programme is provided in several tracks/languages, the learning
resources must be available in all used languages. Timely access to learning resources, whether
through print, electronic media or other means, must be available to students and staff and, when
appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and for
access to databases and learning resources must be taught to undergraduate students, together
with basic English teaching if necessary.

Standard 6.2: Staff and students must have full access on site to an academic library administered by

a qualified librarian, an Information Technology (IT) unit managed by a qualified IT person, an
e-learning platform, and the relevant human and physical resources necessary for the
development of instructional materials by the staff and their use by the students.
The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi)
and from outside the VEE through a hosted secured connection, e.g. Virtual Private Network
(VPN).

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet
and internal study resources, as well as facilities and equipment for the development of
procedural skills (e.g. clinical skills laboratory). The use of these resources must be aligned with
the pedagogical environment and learning outcomes within the programme and have mechanisms
in place to evaluate the teaching value of changes in learning resources.

Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all
phases of the student “life cycle”, e.g. student admission, progression and certification.
In relation to enrolment, the VEE must provide accurate and complete information regarding the
educational programme in all advertisements for prospective national and international students.
Formal cooperation with other VEEs must also be clearly advertised.
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Standard 7.2: The number of students admitted must be consistent with the resources available at the
VEE for staff, buildings, equipment, healthy and diseased animals, and materials of animal origin.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and
defensible, be free of discrimination or bias, and take into account the fact that students are
admitted with a view to their entry to the veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection processes are
decided by another authority, the latter must regularly receive feedback from the VEE.
Adequate training (including periodic refresher training) must be provided for those involved in
the selection process to ensure applicants are evaluated fairly and consistently.

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or
ilinesses are considered and, if appropriate, accommodated in the programme, taking into
account the requirement that all students must be capable of meeting the ESEVT Day One
Competences by the time they graduate.

Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The VEE
must provide evidence that it has mechanisms in place to identify and provide remediation and
appropriate support (including termination) for students who are not performing adequately.
The VEE must have mechanisms in place to monitor attrition and progression and be able to
respond and amend admission selection criteria (if permitted by national or university law) and
student support if required.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be
explicit.
The VEE’s policies for managing appeals against decisions, including admissions, academic and
progression decisions and exclusion, must be transparent and publicly available.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare
needs of students. This includes but is not limited to learning support and counselling services,
career advice, and fair and transparent mechanisms for dealing with student illness, impairment
and disability during the programme. This shall include provision for disabled students,
consistent with all relevant equality, diversity and/or human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal
conflict or harassment).

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to
the VEE. The VEE must provide students with a mechanism, anonymously if they wish, to offer
suggestions, comments and complaints regarding the compliance of the VEE with national and
international legislation and the ESEVT Standards.

Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE
showing lines of responsibility for the assessment strategy to ensure coherence of the overall
assessment regime and to allow the demonstration of progressive development across the
programme towards entry-level competence.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme
must be published, applied consistently, clearly identified and available to students in a timely
manner well in advance of the assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely
feedback on their assessments.
Mechanisms for students to appeal against assessment outcomes must be explicit.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change
assessment strategies and to ensure the accuracy of the procedures when required. Programme
learning outcomes covering the full range of professional knowledge, skills, competences and
attributes must form the basis for assessment design and underpin decisions on progression.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning
objectives at the level of the programme and individual units of study.
The VEE must ensure that the programmes are delivered in a way that encourages students to
take an active role in creating the learning process and that the assessment of students reflects
this approach.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and
comprise a variety of approaches. Direct assessment of the acquisition of clinical skills and Day
One Competences (some of which may be on simulated patients) must form a significant
component of the overall process of assessment. It must also include the regular quality control
of the student logbooks, with a clear distinction between what is completed under the supervision
of teaching staff (Core Clinical Training (CCT)) or under the supervision of a qualified person
(EPT). The clear distinction between CCT and EPT ensures that all clinical procedures, practical
and hands-on training planned in the study programme have been fully completed by each
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individual student. The provided training and the global assessment strategy must provide
evidence that only students who are Day One Competent are able to graduate.

Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their
roles, in agreement with national and EU regulations and must apply fair and transparent
processes for the recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education, biosecurity
and QA procedures) must be in place for all staff involved with teaching. Such training must be
mandatory for all newly appointed teaching staff and encouraged on a regular basis for all
teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive, as
determined by student teaching hours, is delivered by qualified veterinarians.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study
programme, including teaching, technical, administrative and support staff, must be sufficient
and appropriate to deliver the study programme and fulfil the VEE’s mission.

A procedure must be in place to assess if the staff involved with teaching display competence and
effective teaching skills in all relevant aspects of the curriculum that they teach, regardless of
whether they are full or part-time, teaching or support staff, senior or junior, permanent or
temporary, teachers. Guidelines for the minimum training to teach and to assess are provided in
Annex 6, Standard 9.1.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment

knowledge and must be encouraged to improve their skills. Opportunities for didactic and
pedagogic training and specialisation must be available. The VEE must clearly define systems of
reward for teaching excellence in operation.
Teaching positions must offer the security and benefits necessary to maintain the stability,
continuity, and competence of the teaching staff. Teaching staff must have a balanced workload
of teaching, research and service depending on their role. They must have reasonable
opportunities and resources for participation in scholarly activities.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and
publicised programme for the professional growth and development of teaching and support staff,
including formal appraisal and informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions for
teaching staff must recognise excellence in and (if permitted by the national or university law)
place equal emphasis on all aspects of teaching (including clinical teaching), research, service and
other scholarly activities.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a
cyclical basis and must formally include student participation. Results must be communicated to
the relevant staff and commented upon in reports. Evidence must be provided that this system
contributes to correcting deficiencies and to enhancing the quality and efficiency of education.

Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching staff
that integrate with and strengthen the study programme through research-based teaching. The
research activities must include veterinary basic and clinical sciences. Evidence must be provided
that most teaching staff are actively involved with research programmes (e.g. via research grants,
publications in congress proceedings and in peer-reviewed scientific journals).

Standard 10.2: All students must be trained in scientific methods and research techniques relevant to
evidence-based veterinary medicine and must have opportunities to participate in research
programmes.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD,
internships, residencies and continuing education programmes that complement and strengthen
the study programme and are relevant to the needs of the profession and society.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide
opportunities for student training and staff promotion, and how research approaches, methods
and results are integrated into the study programme.

C: (total or substantial) compliance; PC: partial compliance; NC: non-compliance
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Executive Summary

Brief history of the VEE and its previous EAEVE Visitations

The veterinary education at Utrecht started in 1821 at the National Veterinary School, which
became Utrecht University's Faculty of Veterinary Medicine in 1918, the only one of its kind
in the Netherlands. It is one of the seven faculties of the Utrecht University, and it offers
educational programs at BSc and MSc levels.

The Faculty has been regularly evaluated by ESEVT since 1988 and accredited by
AVMA/COE since 1973. The first evaluation according to the EAEVE 2012 SOP took place
in September 2014, as an AVMA-COE visitation, with 2 ESEVT observers and 2 ESEVT
members serving as regular AVMA-COE site team members. ECOVE granted both approval
(Stage 1) and accreditation (Stage 2) to FVMU in November 2015.

The Self Evaluation Report (SER), along with extended Appendices, was provided on time.
The ESEVT SOP 2023 is valid for the FV of March 2024.

Brief comment on the SER

The description of some of the Areas and Standards needed numerous clarifications and/or
raised questions; answers to those were provided by the VEE on time, ahead or (most of them)
during the visitation.

Several inaccuracies were identified in the SER tables and figures, which were corrected by
the VEE in a timely manner. Further information and corrections were provided on site, during
the visitation.

Brief comment on the visitation

The Visitation was well prepared, organised and carried out in a cordial and professional
atmosphere. The Liaison Officer, Benedikte Sam, was very efficient, diligent and always
helpful. The programme of the visitation was designed in advance, in several stages, in constant
agreement with the Chairperson and the Coordinator.

The visitors were given all courtesy and assistance needed, had access to all the information,
facilities and individuals they asked for, in a transparent manner.

Several areas worthy of praise have been identified:
- The drive for educational research and innovation in teaching and assessment
- The strength of the positive involvement of the staff with the BSc and MSc training of
the VEE must be commended
- The efforts of the VEE to encourage a feedback culture among students and staff is
highly commendable
- The efforts of the VEE to maintain a well-equipped and ordered Veterinary Teaching
Hospital is commendable
- The involvement of students and stakeholders in the decision-making process within
the VEE is highly commendable
- The range of research activities and the willingness to implement a research-focused
culture at the VEE are highly commendable
- The support services as well as emphatic support to students provided by the VEE
must be commended
The VEE is compliant with most ESEVT Standards. However, some areas of concern have
been identified.
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Several Minor Deficiencies have been identified:

- The VEE is partially compliant with Substandard 3.1.5 because of suboptimal training
in the safety and quality control of some food products and processing technologies
(meat products, milk and dairy products, fish, eggs and honey).

- The VEE is partially compliant with Standard 4.3 because of incomplete separation
between the clean and dirty areas, when entering, and exiting, the farm animal (bovine)
clinic leading to suboptimal biosecurity.

- The VEE is partially compliant with Standard 4.6. because of suboptimal construction
and maintenance of the isolation facility in the bovine clinic.

No Major Deficiencies have been identified.
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Glossary

CCT: Core Clinical Training

D1C: ESEVT Day One Competences

EAEVE: European Association of Establishments for Veterinary Education\
EBVS: European Board of Veterinary Specialisation

ECOVE: European Committee on Veterinary Education

EPT: Elective Practical Training

ESEVT: European System of Evaluation of Veterinary Training

ESG: Standards and Guidelines for Quality Assurance in the European Higher Education Area
FSQ: Food Safety and Quality

FTE: Full-Time Equivalent

IT: Information Technology

OSCE: Objective Structured Clinical Examination

PDCA: Plan Do Check Adjust

QA: Quality Assurance

SER: Self Evaluation Report

SOP: 2023bStandard Operating Procedure

VEE: Veterinary Education Establishment

VVPH: Veterinary Public Health

VTH: Veterinary Teaching Hospital
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Decision of ECOVE
The Committee concluded that no Major Deficiency had been identified.

The Veterinary Education Establishment (VEE) of the University of Utrecht is therefore
classified as holding the status of: ACCREDITATION.
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