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Executive Summary

Glossary

Introduction

The University of Surrey School of Veterinary Medicine opened in 2014 and graduated its first
cohort of students in 2019. The vision for the (VEE) is to act as a regional and national focus
for animal health science. The VEE is situated close to the Pirbright Institute and the UK
government’s Animal and Plant Health Agency at Weybridge. A distributed model of clinical
education is applied.

The VEE does not operate Veterinary Teaching Hospitals (VTHS) but has chosen to partner
with commercial veterinary practices and other organisations who are committed contractually,
to the delivery of veterinary education. A partnership to deliver both teaching and research, and
a distributed model of clinical education is applied. Partners provided important input during
the process of establishing a veterinary programme based on a distributed model. Support is
provided to the clinical education for final year students by university-employed veterinary
teachers and by members of the host veterinary practices who have undergone pedagogical
training. The partner network is essential to the VEE.

Following the establishment of the veterinary school the University of Surrey is currently
establishing a medical school to create an overarching system for a One Health approach to
research and teaching.

Final year clinical rotations are fully quality-assured and subject to the same quality
enhancement processes as earlier years of the programme.

The veterinary programme was financed by a bank loan to the University allowing the delivery
of three purpose-designed buildings at a cost of £46.5m (€54.4m). The VEE generated
operational deficits for the first two years of operations but has delivered operational surpluses
from 2016/2017 (year 3) onwards. Project payback is anticipated by year 15 of operations.
The VEE’s Bachelor of Veterinary Medicine and Science (BVMSci) programme was formally
accredited by the Royal College of Veterinary Surgeons (RCVS) in October 2019, with mutual
recognition by the Australasian Veterinary Boards of Control and the South African Veterinary
Council.

The VEE has not been visited or accredited by EAEVE before.

The ESEVT SOP 2023, 8t June 2023 was valid for this Visitation.
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Area 1. Objectives, Organisation and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG Standards, of adequate, ethical, research-based, evidence-
based veterinary training that enables the new graduate to perform as a veterinarian
capable of entering all commonly recognised branches of the veterinary profession and to
be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT
Standards.

1.1.1. Findings

The aims, objectives and outcomes of the VEE’s educational programme are detailed in the
programme/module catalogue of the University of Surrey
(https://catalogue.surrey.ac.uk/2024-5/programme/UCE30-1).  Though  the  BVMSci
programme has so far been only accredited by RCVS, the curriculum was elaborated following
a mapping of ESEVT Day One Competences (D1C) to module learning outcomes and
assessment types. The modular curriculum covers the subjects required by the EU directives.
The curriculum is designed to provide students with all Day One Competences. Evidence- and
research-based veterinary medicine skills are acquired through lectures, portfolios, exams,
innovative teaching and learning methods, library services, and practical training. Students are
provided with professional ethical knowledge and skills throughout their education and the
curriculum builds up lifelong learning competences. There are 10 learning outcomes matching
these competences.

The VEE's strategy including its mission, vision, covering primary objectives, institutional
objectives, themes of staff wellbeing development and inclusion, research, learning and
teaching - enhancing the student experience, and internationalisation are available partly on the
website and in the strategic plan for 2020-2025 which is not public in full. The VEE's main
goals and objectives have been explained in the 2020-25 strategic plan with detailed operational
implementation plans.

1.1.2. Analysis of the findings/Comments

The VEE fulfils the requirements of EU directives and ESG standards. The curriculum is
focused on the development of D1Cs, and the students’ motivation and ability for lifelong
learning (see also Standard 3.2).

1.1.3. Suggestions for improvement
None.

1.1.4. Decision
The VEE is compliant with Standard 1.1.

Standard 1.2: The VEE must be part of a university or a higher education institution
providing training recognised as being of an equivalent level and formally recognised as
such in the respective country.
The person responsible for the veterinary curriculum and the person(s) responsible for
the professional, ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH)
must hold a veterinary degree.


https://catalogue.surrey.ac.uk/2024-5/programme/UCE30-1
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The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.

1.2.1. Findings

The University of Surrey is a public university in the UK established in 1966. The School of
Veterinary Medicine is a subunit of the Faculty of Health and Medical Sciences and has two
departments: the Department of Veterinary Clinical Sciences and the Department of
Comparative Biomedical Sciences.

The governing body for the administrative, financial and strategic management of the
University of Surrey is the Council. The day-to-day operations of the University are supervised
by the Executive Board. The Senate is responsible for the academic governance, functions, and
operation of the University. The academic activities of the Senate are supported by other
committees and sub-structures in Faculties, Schools and Departments.

The VEE operates within the regulatory and quality assurance framework of the University.
The Faculty Executive Board, consisting of the Dean and Heads of Schools, oversees all
activities of the Faculty. The executive dean is a member of the University’s Executive Board.
The University, faculties, schools and departments have structures, policies and processes in
place for governance, setting and maintaining academic standards and the quality of the student
experience at their levels. Heads of Departments are responsible for staff management, setting
strategic objectives, conducting annual appraisals and career development. There are section
heads assisting with staff management.

The VEE has key committees such as the Senior Management Team determining the strategic
direction of the VEE; the Operations Committee, responsible for resource allocation within the
VEE and for alignment of technical, academic and administrative services to deliver teaching
and research; the Board of Studies, for the academic governance of the BVMSci programme
with student representatives from each year; the Board of Examiners, competent in assessment
issues; the Curriculum Committee preparing curriculum-related proposals for the Board of
Studies; the Research Committee, coordinating research in the VEE. Further committees are:
Health and Safety Committee, reporting to the corresponding committee at the Faculty level;
the Staff-Student Liaison Committee, reporting to the Board of Studies; and the Employability
Working Group, reporting to the Curriculum Committee. The membership, objectives,
authority, responsibilities, accountability, operational conditions, etc. of the committees are
outlined in the “Administrative membership and terms of reference” and other documents. The
committees, boards and commissions at the University and VEE may include administrative
and academic staff, as well as student and external stakeholders. Committees document the
main topics of discussion and decisions taken at each of their meetings.

The VEE has two Programme Leaders responsible for curriculum content and delivery for years
1-2 and years 3-5 respectively. The professional, ethical and academic issues related to clinical
teaching are the responsibility of the VEE’s Director of Clinical Training. This responsibility
is equivalent to the VTH Director’s role. Programme Leaders and the Director of Clinical
Training are veterinarians.

1.2.2. Analysis of the findings/Comments

The VEE is an integral part of the University of Surrey which has a multilevel organisational
structure suitable for managing its faculties, schools and departments. The University provides
for the administrative, regulatory, financial framework for and the governance of the subunits,
and central services. The quality management system is also centrally organised. The BVMSci
degree is issued by the University of Surrey and is recognized as FHEQ Level 7 in the national
system of qualifications.
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The Head of VEE, the persons responsible for the veterinary curriculum and the person
responsible for clinical training all have a veterinary degree.

The decision-making process of the VEE allows for the implementation of its strategic plan and
of a cohesive study programme, in compliance with the ESEVT Standards (see in more detail
under Standard 3.4).

1.2.3. Suggestions for improvement
None.

1.2.4. Decision
The VEE is compliant with Standard 1.2.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of
its current activities, short- and medium-term objectives, and an operating plan with a
timeframe and indicators for its implementation. The development and implementation
of the VEE’s strategy must include a role for students and other stakeholders, both
internal and external, and the strategy must have a formal status and be publicly
available.

1.3.1. Findings

The VEE's strategies are set out in the 2020-2025 strategic plan. The five-year strategic plan is
managed by the Senior Management Team including staff and external stakeholder meetings.
The strategic plan includes Mission and Vision and covers the following fields: Primary
objectives; Institutional objectives; Staff wellbeing, development and inclusion; Research;
Learning and teaching - Enhancing the student experience and Internationalisation. The
objectives within these fields are explained, output measures are defined as well as the
timeframe for their achievement and the responsible persons. The operational plan further
elaborates on the key actions to be taken, the resources required, the committees and groups
that need to be engaged, the process for tracking the progress, the milestones of tracking,
communication aspects, related initiatives and working groups. A SWOT analysis regarding
the VEE can be found in the SER.

The primary objectives are to become an EAEVE-accredited school, and secondary objectives
are to maintain RCVS accreditation and strengthen communication with alumni.

Internal stakeholder feedback is provided through annual strategic review meetings with the
Provost and the head of Strategic Planning, and at Faculty Executive Board strategy review
meetings. The student representatives are members of the Staff-Student Liaison Committee,
and the Board of Studies thus participate at the meetings. Besides, the head of the VEE has a
session with each year group during the Welcome Week.

External stakeholder input is received through an Annual Partner Conference and Annual
General Assemblies, the Veterinary Admissions Review Group, Intra Mural Rotation
Operations Group, and Employability Working Group meetings.

1.3.2. Analysis of the findings/Comments

The strategic plan is based on a SWOT analysis and has a formal status. Only the more general
part is available publicly, the detailed version is on the intranet of the VEE. However, the
elaboration of the plan and the thorough planning of how to achieve the objectives is
commendable, as is the multifold opportunity for internal and external stakeholders to express
their views with regard to the strategy.
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1.3.3. Suggestions for improvement
It is suggested to include the SWOT analysis in the strategic plan and make it available to the
public.

1.3.4. Decision
The VEE is compliant with Standard 1.3.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also
commit itself explicitly to the development of a culture which recognises the importance
of quality, and QA within the VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and
students act with honesty, trust, fairness, respect and responsibility.

1.4.1. Findings

The QA activities of the VEE, as a constituent of the University of Surrey, also belong under
the QA framework of the University that has structures, policies, and processes in place for
governance, setting and maintaining academic standards and ensuring the quality of student
experience, which are set out in the "Senate Governance™ document. The University of Surrey
Quality Framework 2023-2024 sets out key responsibilities, scope and definitions, and key
principles of quality management. The quality framework is overseen by the Senate and
updated from time to time in line with the recommendations of sub-committees.

The University has a Quality Enhancement Subcommittee. Terms of reference for the
committee are available on the University website. Meetings are held at least four times a year.
The key element of the University's quality assurance framework is the Continuous
Enhancement Review (CER) for all study programmes, including the veterinary programme.
This clearly regulated process aims at monitoring risks and regularly checks learning, teaching
and assessment. The CER takes place throughout the academic year, as metrics and feedback
become available. It consists of two elements: a Continuous Enhancement Plan (CEP) and the
Annual Programme Enhancement Review (APER). The CEP is a general action plan for each
programme, while the APER is a short report for each programme highlighting themes, issues,
and areas of good practice. Detailed Codes of Practice are available for the implementation of
the Continuous Enhancement Review (the process can be followed on the chart on p. 9.). The
University has various QA awards.

Integrity is one of the University’s core values. It is embedded in all regulations, codes of
practices and frameworks. Academic integrity for staff is explained in the Staff Handbook. For
students, there are “Regulations for academic integrity”. Additional regulations for fitness to
practise apply to all university students studying for professionally regulated degrees, including
veterinary medicine.

1.4.2. Analysis of the findings/Comments

The university has a strong QA structure that applies to all Faculties, Schools and Departments.
QA policies of the VEE are integrated with the University QA system.

The University Quality Enhancement Subcommittee has a wide range of members including
Faculty Representatives, with the criteria for the appointment of members, with defined
meeting periods and task descriptions. University regulations related to staff and student
integrity are followed by the VEE as well.

1.4.3. Suggestions for improvement
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None.

1.4.4. Decision
The VEE is compliant with Standard 1.4.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and
the wider society. Such public information must be clear, objective and readily accessible;
the information must include up-to-date information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation
Report and Visitation Reports must be easily available to the public.

1.5.1. Findings

The VEE’s website gives accurate and up-to-date information on all aspects of the BVMSci
programme (mission, curriculum, etc.), and video interviews illustrate the student experience
and the potential employment destinations. The Veterinary Schools Council of the UK (which
the VEE is a member of) annually issues a guide to entry requirements for UK vet schools, in
which key data are included about the programme and the student population. There is accurate
information on the accreditation status of the VEE, referring to its accreditation by RCVS (with
a link to the report) and to the prospective EAEVE accreditation on the website of the VEE.
The VEE, following a distributed model for clinical training, has a wide pool of stakeholders
all over the country who actively participate in the life and development of the VEE through
Annual Partner Conferences, the Veterinary Admissions Review Group, the IMR Operations
Group, and the Employability Working Group. The VEE informs external stakeholders through
its Annual Stakeholder Conference and its newsletters.

The VEE also shares its activities with the society through its website and e-journal
(@SurreyVet). Seminars are organised and shared with the community through the website.
Partnership with research institutions, charities, the cheese factory, etc. also embeds the VEE
in Guildford. The Head of the VEE and Veterinary Association meets three times a year to
receive stakeholder feedback on veterinary-related issues.

1.5.2. Analysis of the findings/Comments

The VEE interacts with its stakeholders and the wider society. Such public information is clear,
objective and readily accessible; the information includes up-to-date information about the
study programme.

The VEE’s website mentions its EAEVE accreditation status.

The SER was updated after the visitation after agreement with the Chairperson and the
Coordinator.

1.5.3. Suggestions for improvement
It is recommended to publish the updated version of the SER on the VEE’s website.

1.5.4. Decision
The VEE is compliant with Standard 1.5.

Standard 1.6: The VEE must monitor and periodically review its activities, both
guantitative and qualitative, to ensure that they achieve the objectives set for them and
respond to the needs of students and society. The VEE must make public how this analysis
of information has been utilised in the further development of its activities and provide
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evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully
closed (Plan Do Check Adjust cycles) to efficiently enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

1.6.1. Findings

The achievement of educational and strategic objectives is monitored through the Continuous
Enhancement Review (CER) and the Annual Programme Review (APER) as part of the
University's quality assurance framework. Staff and students are involved in these processes.
The RCVS Graduate Outcomes survey reports are also used in programme monitoring and
development processes.

Progress towards the attainment of the objectives in the strategic plan is also evaluated annually
and shared with relevant stakeholders.

Programme quality improvement processes are communicated to relevant stakeholders through
different mechanisms: "You said, we did", Board of Education, Staff-Student Liaison
Committee meetings, and staff meetings. External stakeholder information on processes related
to programme improvements is provided through newsletters and the Annual Partner
Conference.

There is a standard procedure for changes to programmes/modules of the University. These
procedures, which also include how the enhancements must be communicated, are available on
the University’s “Quality Framework - Codes of Practices” website Code of Practice for
Continuous Enhancement Review of Taught Programmes:
(https://www.surrey.ac.uk/sites/default/files/2022-10/code-of-practice-for-continuous-
enhancement-review-taught-programmes-2022-23.pdf ) (About APER and CEP see also 1.4.).
Where the programme(s) to be reviewed is delivered through an educational partnership, the
annual programme review meeting is attended by appropriate representatives of all partners.
Student input is also sought in the programme review. Student and stakeholder representatives
are present at the Board of Studies meetings where Annual Programme Review reports are
considered.

1.6.2. Analysis of the findings/Comments

The University has extensively regulated processes for curriculum monitoring and
development. The VEE is continuously improving its curriculum. Students have indicated that
they were successful in having the curriculum altered upon their remarks or complaints through
the student year representatives, who passed the problem on to year/module leads.

The University and VEE monitor and periodically review all of its activities, both quantitatively
and qualitatively, to ensure that they achieve the objectives set for them. Through the well-
defined committee structure and procedures, the analysis of results, and the planning and
implementation of corrective actions are ensured. Communication of the results and actions to
stakeholders is also regulated. It is commendable that the quality culture of the VEE can be
characterised by the intention of the staff to provide for student needs before the students
themselves would be aware of the needs.

1.6.3. Suggestions for improvement
None

1.6.4. Decision
The VEE is compliant with Standard 1.6.


https://www.surrey.ac.uk/sites/default/files/2022-10/code-of-practice-for-continuous-enhancement-review-taught-programmes-2022-23.pdf
https://www.surrey.ac.uk/sites/default/files/2022-10/code-of-practice-for-continuous-enhancement-review-taught-programmes-2022-23.pdf
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Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical
basis. Evidence must be provided of such external evaluation with the assurance that the
progress made since the last ESEVT evaluation was linked to a continuous quality
assurance process.

1.7.1. Findings

The University successfully underwent a Higher Education Review by the UK Quality
Assurance Agency in 2015 the year when the BVMSci programme started. It also won a Gold
Award for teaching quality issued by the UK Office for Students Teaching Excellence
Framework.

The VEE is nationally accredited by RVCS. The last accreditation visit took place in November
2023. The results are unknown yet.

This is their first EAEVE accreditation.

1.7.2. Analysis of the findings/Comments
The VEE is accredited by RCVS. This is the VEE’s first EAEVE accreditation.

1.7.3. Suggestions for improvement
None

1.7.4. Decision
The VEE is compliant with Standard 1.7.

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for
the VEE to meet its mission and to achieve its objectives for education, research and
services. The description must include both expenditures (separated into personnel costs,
operating costs, maintenance costs and equipment) and revenues (separated into public
funding, tuition fees, services, research grants and other sources).

2.1.1. Findings

The VEE has consistently received significant financial support, with dedicated budget
allocations in the University's long-term financial plans. In addition, The Veterinary School
project was funded by a significant bank loan to the University, with three new buildings
completed in 2016 at a cost of 54 million Euros. Financial deficits of operations were built into
a business plan and predicted operational surpluses by 2017 achieved. The VEE foresees the
project's expected payback by year 15. The funds are allocated annually by the Strategic
Planning and Finance office in consultation with the Head of VEE and other budget holders.
Budgets are adjusted quarterly considering student fees and unpredicted costs. Funding
allocation considers staff, students, and programme requirements annually. There is no specific
financial formula applied to all schools under the university, recognizing varying cost types and
specific school needs. Since 2021/2022, the focus has shifted to teaching and research,
managing staffing, and staying within allocated budgets, without a specific surplus requirement.
The VEE has no set funding model; instead, budgets are allocated based on predicted needs and
expenditures. In 2017/2018, the VEE received over 1 million Euros legacy, fully allocated to
enhance the student experience. In 2022, the VEE secured a £10 million legacy pledge
prioritising animal welfare projects from an anonymous donor. The VEE incurs no margin %
on teaching or research grants. Consultancy and Expert Services revenue from academic staff
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is a 20% standard overhead charge across the University. From 2020/2021 costs related to
software renewals, utilities, depreciation on equipment and buildings, interest on bank loans,
buildings maintenance, insurance, cleaning and security, staff costs for central professional
services staff supporting the school, recruitment and marketing, and library resources and
subscriptions are not allocated to the VEE. The VEE secured an average of over 7.8 million
Euros surplus in the last three financial years.

2.1.2. Analysis of the findings/Comments

The VEE has sufficient funding to sustain the requirements to conduct its mission and execute
its objectives for education, research, and services. The VEE does not have its own veterinary
hospital, hence related activities are carried out through CCT and EPT places that function as
instructional resources. These resources and resource allocations are regularly reviewed.

2.1.3. Suggestions for improvement
None.

2.1.4. Decision
The VEE is compliant with Standard 2.1.

Standard 2.2: Clinical and field services must function as instructional resources. The
instructional integrity of these resources must take priority over the financial self-
sufficiency of clinical services operations.

The VEE must have sufficient autonomy in order to use the resources to implement its
strategic plan and to meet the ESEVT Standards.

2.2.1. Findings

The VEE does not have a veterinary hospital. Instead, final-year students engage in intramural
Core Clinical Training and Elective Practical Training rotations through partner practices. The
associated costs are integrated into VEE budgets. The VEE indicated that it has no expectation
of financial self-sufficiency.

2.2.2. Analysis of the findings/Comments

The VEE has established the clinical and field services through partner practices and priority is
given to instructional purposes over financial self-sufficiency. The VEE has processes and
sufficient financial autonomy to use and implement its strategic plan to meet ESEVT standards.

2.2.3. Suggestions for improvement
None.

2.2.4. Decision
The VEE is compliant with Standard 2.2.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

2.3.1. Findings
The VEE resource allocations are regularly reviewed. Annual resource allocation is made in
the spring of the academic year then reviewed in the following November, February, and May.

10
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The University expects around £7 million for equipment expenditure approximately a decade
after the opening of the new buildings. The VEE receives annual capital expenditure budgets
from August 2021, with the option for the VEE to request extra funds for capital needs each
year that are reviewed annually.

2.3.2. Analysis of the findings/Comments
The VEE has regular resource allocation reviews throughout the academic year.

2.3.3. Suggestions for improvement
None.

2.3.4. Decision
The VEE is compliant with Standard 2.3.

Area 3. Curriculum
Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the subjects (input) and must allow the acquisition of the Day
One Competences (output) listed in the ESEVT SOP Annex 2.
This concerns:
e Basic Sciences
e Clinical Sciences in companion animals (including equine and exotic pets)
e Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)
e Veterinary Public Health (including Food Safety and Quality)
e Professional Knowledge (including soft skills, e.g. communication, team working
skills, management skills).

When part of the study programme cannot be organised because of imposed regulations
or constraints, convincing compensations must be developed and implemented.

If a VEE offers more than one study programme to become a veterinarian, e.g. in different
languages or in collaboration with other VEEs, all study programmes and respective
curricula must be described separately in the SER. For each Standard, the VEE must
explain if there are differences or not with the basic programme and all this information
must be provided as a formal annex to the SER.

Similarly, if a VEE implements a tracking (elective) system in its study programme, it
must provide a clear explanation of the tracking system in the SER.

3.1.1. General findings

3.1.1.1. Findings

The programme has a total of 600 credits (300 ECTS) and consists of five years of full-time
study. Each academic year comprises two semesters. The programme through years 1-4 is
identical for all students. Year 5 is dedicated to practical training in the form of rotations
concerning clinical training in the core species and veterinary public health. The programme
structure is described in the School of Veterinary Medicine Handbook 2023/24. All subjects
mentioned in the EU Directives and the SOPs of ESEVT appear in Table 3.1.2 being therefore
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included in the curriculum. The overall educational aims and programme learning outcomes are
reported in the programme descriptions on the University website. Single module learning
outcomes are published in the Programme/Module catalogue. The expected competences and
clinical skills are recorded in a Portfolio. The skills log is checked by Lecturers in Veterinary
Clinical Practice. The VEE has provided curriculum maps matching ESEVT Day One
Competencies, module learning outcomes and assessment types.

University’s regulations and requirements by professional statutory bodies represent the local
and national legal framework for curriculum design and implementation. Any changes to the
curriculum to meet national and/or international quality standards are submitted by the VEE to
the University Education Committee for approval.

Year 1 is mainly dedicated to study the structure and function of different organs and systems,
but Veterinary Public Health/Food Hygiene as well as Veterinary Professional Knowledge
concepts are also introduced to students, consistent with the spiral curriculum model. Year 2
mainly deals with foundations of animal diseases with a focus on epidemiology and
introduction to clinical examination. Starting from Year 1, students are taught clinical skills on
different animal species, clinical skills are more extensively taught from Year 3 and assessed
as such. In the first semester of Year 3, a module in Veterinary Research and Evidence Based
Veterinary Medicine is offered to students. In semester two of the same year students also
undertake a research project. Year 4 is mainly dedicated to developing clinical skills within the
Veterinary Medicine 3 module. The lecture-free Year 5 consists of practical rotations focused
on small animals, equines, production animals, emergency/critical care, and veterinary
pathology and public health for a total of 28 weeks including 22 weeks of core training and 6
weeks of elective training (two-week elective in referral medicine based upon the four-week
primary care elective chosen). Clinical practice during the final year takes place within the VEE
partnership network. The typical group size for intra-mural clinical rotations is two students per
practice, whereas for veterinary pathology and public health there are twenty students per
group. All electives are in the form of practical training. Twelve weeks are dedicated to training
in animal husbandry (Extramural Studies, EMS). Students’ achievements are recorded in the
Animal Husbandry EMS Skills Portfolio.

The body responsible for annual and periodical curriculum review is the Curriculum Committee
which conveys recommendations to the Staff-Student Liaison Committee (SSLC) for further
debate and approval. The Board of Studies, comprising all teaching staff and a student
representative from each year group, ratifies decisions. There are a number of formal feedback
mechanisms for students to convey their needs and suggestions to the VEE. Last curriculum
review was completed in 2021 and major changes included the following: a reduction in Year
1 and Year 2 student assessment load; a summative clinical examination assessment (horse,
cow and dog) in Year 3; the creation of a new One Health module; a modification of Year 5
intramural rotations. Input to identify curricular overlaps, redundancies, and omissions come
from: i) biannual strategic meeting of the Curriculum Committee, ii) Staff-Student Liaison
Committee; iii) multiple working groups (e.g. IMR Education Advisory and Operation groups),
iv) external stakeholders and EPT providers, v) annual RCVS new graduate survey, vi) biannual
Board of Studies meetings and any time in the year through their year representatives..

3.1.1.2. Analysis of the findings/Comments

The curriculum is based on a fully distributed spiral model of education. One hundred and
eleven clinical partners (February 2024) are involved in the extended educational environment.
The programme’s educational philosophy relies on the use of different traditional and
innovative teaching methods (i.e. flipped learning, grand rounds, immersive simulation, etc.).
The learner-centred spiral model offers a modern approach to developing students’
competencies. The structure of the curriculum stimulates multidisciplinary teaching and
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learning with a problem-oriented approach. Curriculum mapping, information in the module
catalogue, skill logs and the Intramural Rotation Portfolio provide evidence that the programme
iIs competence-based and the learning outcomes are aligned with the ESEVT SOP. During
interviews teaching staff, students and partners involved in the final year rotations demonstrated
full knowledge of the expected programme learning outcomes. Teachers are committed to
implement innovative teaching methodologies and they recognize their value as an integral part
of the educational project.

Great emphasis is put on the practical training throughout the curriculum, especially in clinical
training and workplace learning. Interestingly, elements of Professional Knowledge are
delivered starting with the first semester of the first year and they are further developed in the
following curricular years allowing progressive professional growth.

Consistent with EU Directives and the ESVET SOP, Table 3.1.2 includes all the expected
subjects. The correspondence between EU-listed basic subjects and veterinary sciences in the
curriculum reflects the complexity of a spiral curriculum.

More detailed information on curriculum organisation was collected before and during the
visitation (see also 3.1.2). A revised version of Tables 3.1.1 and 3.1.2 as well as of the ESEVT
Indicators was provided by the VEE and was discussed with the academic staff during the onsite
visitation. The main objectives of the revision were: i) to update the number of theoretical and
practical training hours provided per year and per subject including the hours dedicated to
specific activities (i.e. guided flipped learning, 6 hours per each 15 credit module) that had not
been calculated in the original tables, ii) to update the number of hours dedicated to each subject
by taking into account that according to the spiral structure each subject can be revisited
throughout the curriculum.

Overall and specific subject learning outcomes are reported in the Programme Handbook and
the module catalogue. As concerns clinical rotations, the typical number of students/group
(n=2) favours students’ engagement in clinical cases and acquisition of relevant disciplinary
and transversal skills.

Student representatives sit in the Staff-Student Liaison Committee and in the Board of Studies,
ensuring that they are involved in curriculum review and development. The VEE enjoys a
certain degree of autonomy in implementing curricular integration and changes according to
perceived needs. A well-structured system for gathering input from the stakeholders is in place.

3.1.1.3. Suggestions for improvement
None.

3.1.1.4. Decision
The VEE is compliant with Standard 3.1.1.

3.1.2. Basic Sciences

3.1.2.1. Findings

Basic sciences are primarily taught in the first two years with a horizontal (structure and
function of organs and systems) and vertical integrated approach. The practical training in the
first two years of the programme represents about half of the theoretical workload. During basic
science practicals (e.g. Teaching Laboratory within the module Structure and Function 1: Cells
and Genes in Context) students typically work on tasks in groups of two or three. For desk-
based group work (e.g. problem-based learning), group sizes are typically 10 students. In the
Veterinary Professional module (Year 1, semester 1) students work in groups and are required
to solve problems and present the results of their reflections to peers. In the first-year students
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are trained in animal handling and biosecurity. Over 20% of theoretical teaching in basic
subjects and basic sciences is provided in the form of seminars and/or problem-based learning
(PBL). 25 hours of animal work are provided within basic sciences, eighteen of which in the
course of Anatomy, histology and embryology. Students are scheduled to attend clinical skill
labs in Year 3 (27 hours/student) and Year 4 (41 hours/student). Students can also book the labs
and use the equipment for their own study. Multiple models are used prior to actual live animal
handling. Indicator 14 (hours of practical non clinical training), reported as negative in the SER
original version, has been rectified taking into account the hours spent by each student in the
form of guided flipped learning (6 hours/15 credit module of guided flipped learning).

3.1.2.2. Analysis of the findings/Comments

In line with the vertical integration approach, basic sciences are embedded in a clinical context
from the early stages of the curriculum. For example, after learning about the anatomy and
physiology of the cardiovascular and respiratory systems in semester 2 (Structure and Function
3: Cardiovascular, Respiratory and Musculoskeletal Systems) at the end of the semester
students learn to clinically examine those systems in core species (dogs, horses, ruminants).
According to the spiral curriculum structure and the integrated teaching approach basic subjects
(e.g. medical physics, chemistry, feed and toxic plants, biomedical statistics) and veterinary
sciences (e.g. animal welfare, toxicology, animal ethology and animal nutrition) are covered
within the learning of the application of those subjects. Additional information provided by the
VEE clarified that medical physics is covered in the Module Veterinary Medicine 1. Biomedical
statistics is covered primarily in Year 2, semester 1 in the module “Animals in Society II:
Concepts in Epidemiology and Public Health” and it is revisited in Year 3 in the module
“Evidence-based Veterinary Medicine” in the context of reviewing and critically appraising
research in practice context. Feed plants and toxic plants is covered first in Year 1, in the module
“Animals in Society I” and is revisited in the Pathology module in Year 2 and in Year 3
(Toxicology). The declared learning outcomes for basic subjects (chemistry, medical physics,
biomedical statistics) emphasise their contextualization into a clinical setting. In Year 3 students
are made aware of pending legislation concerning veterinary medicines, detention of controlled
drugs and they are introduced into veterinary pharmacy practice.

Some teaching methods adopted in earlier semesters (i.e. problem-orientated teaching and
learning, case-based learning, grand rounds) stimulate critical and clinical thinking and make
the students aware of the importance of the knowledge of preclinical subjects. Seminars
encourage active participation by students.

3.1.2.3. Suggestions for improvement
None.

3.1.2.4. Decision
The VEE is compliant with Standard 3.1.2.

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.3.1. Findings

Before starting clinical rotation in year 5, students carry out the preparatory activities from year
1.

In year 1, the students get knowledge and skills in husbandry and handling of dogs, cats, sheep,
cattle, pigs and horses. They are introduced to safe handling and restraint of core animal species.
In year 2, the students gain more advanced skills in handling and restraint including clinical
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examination of the core species. Furthermore, knowledge and handling of exotics are
introduced. Year 3 covers training in the clinical skills in laboratories.

Year 4 consists of a rotating cycle in small groups with practical workshops. The students rotate
through 18 practical workshops given “hands on” practical experience. During these rotations
they have off-site visits among others in an animal charity clinic, where the students practise
neuter and spay procedures and anaesthesia of these canine and feline patients under the
supervision of academic staff. The students are also working in the Clinical Skills Laboratory
(CSL).

In year 5, the students get trained in partner practices, participating in diagnosis,
management/treatment and follow up of clinical cases. This is under the supervision of formally
trained, contracted clinical teaching staff (Clinical Instruction Mentor, CIM). The rotation is
divided among the core species, small animals, equine practice, farm animal practice and
Veterinary Pathology and Public Health (VPPH).

The CSL is divided into small and large animals preparing them for the practical work at the
CCT rotations. The CSL is open daily and also out-of-hours. The students must complete a
clinical skills logbook.

The practical training of year 5 students takes place in 111 (February 2024) partner clinical
practices. In total the students have 22 weeks of intramural core clinical training (CCT) and six
weeks of intramural elective practical training (EPT). Lecturers in Veterinary Clinical Practice
(LVCPs) are responsible for student progression, learning and assessment. They are employed
by the VEE and are experienced primary care clinicians with certificates in Learning and
Teaching in Higher Education. The LVCPs visit students in practice every two weeks for
clinical discussion and pastoral support.

Each partner practice has at least two Clinical Instruction Mentors (CIMs), who are partner
practice clinicians from the same practice. The CIMs are responsible for giving weekly
feedback to the students and that the students are fully engaged with cases.

Student group size is typically 2 students.

The student will have 4 weeks of intramural EPT rotation in either small animals, equines, or
production animals and two weeks referral with their preferred species. Whenever possible the
student will get their first choice.

During years 1 to 4, the students complete 38 weeks of extramural EPT. It consists of 12 weeks
of animal husbandry and 26 weeks of clinical EPT.

During year 5 the students will have a core clinical training log which contains a predefined list
of skills for each rotation discipline.

3.1.3.2. Analysis of the findings/Comments

The VEE is commended for a good basic introduction to technical and practical skills necessary
for clinical rotations. The first 4 years of the curriculum are well organised with focus on early
hands-on training on live animals.

The VEE does not have a teaching hospital which means that the clinical training of students
takes place in 111 practices.

The structure of the CCT differs among practices. In some practices the CCT is well structured,
in others the students decide themself, which cases to follow.

3.1.3.3. Suggestions for improvement

It is recommended to continue the close follow-up (performed by the VEE and additional to the
RCVS QA-procedures) of the quality of the partner practices to secure a continued high level
of CCT in accordance with Standard 3.2.1.

3.1.3.4 Decision
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The VEE is compliant with Standard 3.1.3.

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)

3.1.4.1. Findings

Clinical Sciences in food-producing animals is taught in year 3, 4 and 5. Basically clinical
training in food-producing animals is identical and compulsory for all students, except 4 weeks
of core elective rotations in year 5, where students can choose for clinical training specific for
production animals.

The third year consists of organ-specific courses on basic training in diagnosis, prognosis,
treatment, (including Case-Based Learning (CBL) and clinical skills training) per organ system,
including a total of 92 practical and lab hours for all species in the Clinical Skills Laboratories.
Year 4 includes a clinical module with intensive production practice and one for production
animal practice (including OSCE exams of clinical and communication skills).

To provide practical hands-on experience, students participate in practical workshops onsite.
The entire final year consists of workplace-based (intramural) clinical training.

All training and teaching in the 5™ year takes place within the partnership network of currently
111 practices. Four weeks are specifically for intra-mural clinical rotations for production
animals, compulsory for all students and 2 weeks are specifically dedicated to Herd Health, for
students that choose production animal as their intra-mural EPT. Additionally 4 weeks of core
elective rotations (EPT) are programmed, where students can choose clinical training for
production animals or for other species (see table 3.1.3 in the annex 3.1).

All clinical training (including EPT) in these partnership network practices are supported
academically by formally trained, contracted teaching staff (Clinical Instruction Mentors).
Oversight of student progression, learning and assessment is the responsibility of the ‘Lecturers
in Veterinary Clinical Practice’ who are experienced primary care clinicians, employed by the
University. These lecturers visit students in practice every two weeks.

Student group sizes vary depending on the rotation but there are typically two students.

3.1.4.2. Analysis of the findings/Comments

The VEE is commended for the excellent and well equipped Veterinary Clinical Skills Centre
for Large Animals including the facilities for live horses, cows and sheep, and the mock-
isolation unit for large animals.

3.1.4.3. Suggestions for improvement
None.

3.1.4.4. Decision
The VEE is compliant with Standard 3.1.4.

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.5.1. Findings

The curriculum, VPH modules and teaching objectives align with D1Cs. The curriculum

introduces veterinary public health and food hygiene related topics in year 1 through the course

"Animals in Society 1" (VMS1001). In Year 2, these themes receive more emphasis in

"Animals in Society 2" (VMS2008), covering aspects such as food safety, Hazard Analysis and

Critical Control Points (HACCP), abattoir practice, food manufacturing, and regulation. The
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themes are further developed in year 4 through "One Health" (VMS4009). In terms of
Veterinary Public Health including Food Safety and Quality, students are trained in veterinary
legislation including official controls, regulatory veterinary services, forensic veterinary
medicine and certification. Additional training is provided on control of food, feed and animal
by-products, zoonoses and their prevention. Food hygiene and environmental health, basic food
technology are taught through lectures, tutorials, workshops, seminars, and practical training.
The food safety and quality training in year 5 extends to intramural rotation in Veterinary
Pathology and Public Health (VPPH), which includes visitations to slaughterhouses and food
processing plants.

The VPPH is performed at the Veterinary School Pathology building. The rotation spans a
duration of two weeks dedicated to Veterinary Public Health (VPH) and an additional two
weeks focusing on pathology and clinical pathology. Furthermore, the VEE collaborates with
external partners to support the VPPH and CCT rotation. This includes visiting a high
throughput red meat abattoir appended to a meat processing plant. In addition, students also
tour a family-operated low-capacity white meat facility, handling approximately 10,000 poultry
annually. The VEE has established a collaboration with an ice cream production firm and a
cheese producing facility. These facilities are also sites for the production, processing,
distribution/sale, or consumption of food of animal origin. The training therein reflects the
production process and the implementation of Good Manufacturing Practices (GMPs), and
HACCP. The scheduled visits to red meat abattoirs and cutting plants are allocated 3 hours per
student, in groups averaging five to 10 students. For visits to industrial food processing
facilities, students spend 2-2.5 hours within a larger group of 10-20 students.

3.1.5.2. Analysis of the findings/Comments

The VEE is commended for the virtual abattoir training provided to the students.

Early introduction and integration of veterinary public health and food hygiene throughout the
curriculum illustrates a dispersed and layered learning approach. The inclusion of visits to
slaughterhouses, processing plants, and collaboration with external partners provides students
with valuable practical exposure and industry relevance. Collaborations with diverse food-
related facilities, such as meat and dairy processing plants, contribute to a holistic understanding
of the food production chain.

Whilst ‘foodborne zoonoses and control’ lectures were delivered in year 2, and discussed during
‘Food safety’ lectures in the veterinary public health rotations, the team noticed that there are
currently no teaching hours allocated to and focused on food microbiology and food
microbiology laboratory training.

3.1.5.3. Suggestions for improvement

It is suggested to incorporate food microbiology laboratory training more closely into the food
hygiene module.

3.1.5.4. Decision
The VEE is partially compliant with Standard 3.1.5 because of suboptimal food
microbiology/food microbiology laboratory training.

3.1.6. Professional Knowledge

3.1.6.1. Findings

Since year one, students are in touch with professional concerns, animal handling, lifelong

learning, evidence-based practice, veterinary governing bodies, and their own responsibilities,

and the ethical code of conduct. Students are taught communication skills, structure of a

consultation in small and large animals. They work on emotional resilience and their own well-
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being. In year two, the focus is on the relationship between animal care, people, and society in
general. In year three, students learn how to manage a practice in a professional and ethical
way. In year four, students discover communication and strategies in herd health management.
In year five, workplace-based placements give them the opportunity to achieve their learning
objectives, during CCT rotations.

3.1.6.2. Analysis of the findings/Comments

The professional knowledge taught by the VEE fulfils the expectations of the students and
requirements of the veterinary profession. After graduation, students are competent and ready
to interact with animal owners in very different situations. They know how to operate a
veterinary business, even from an independent perspective.

3.1.6.3. Suggestions for improvement
None.

3.1.6.4 Decision
The VEE is compliant with Standard 3.1.6.

Standard 3.2: Each study programme provided by the VEE must be competency-based
and designed so that it meets the objectives set for it, including the intended learning
outcomes. The qualification resulting from a programme must be clearly specified and
communicated and must refer to the correct level of the national qualifications framework
for higher education and, consequently, to the Framework for Qualifications of the
European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of
ateaching environment highly conducive to learning including self-learning. Details of the
type, provision and updating of appropriate learning opportunities for the students must
be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong
learning.

3.2.1. Findings

The qualifications resulting from the programme are clearly specified and communicated and
fit into both frameworks for Higher Education Qualifications of the UK Degree Awarding
Bodies (FHEQ) and framework of qualifications of the European Higher Education Area
(EQF). Early Exit Awards are also possible depending on the number and level of modules
already completed.

The programme is competency-based. Module learning outcomes are mapped to the ESEVT
DI1C’s. The VEE’s programme is delivered using a diversity of teaching and learning methods
following the concept of student-centred learning, including lectures, seminars, flipped
classroom, laboratory-based applications, clinical and non-clinical animal studies, case-based
learning, problem-based learning and self-directed learning. The use of these methods varies
depending on the scope and learning objectives of the modules. Besides, there is great emphasis
on practical training from the very start of the programme. Concepts and practice of evidence-
based clinical decision-making, reflective practice, etc. are introduced to students.

The students are involved in the curriculum and programme development processes. Module
Evaluation Questionnaire (MEQ) process: students provide feedback on each module. The
feedback is analysed by the Module Leader, the Curriculum Committee and the Board of
Studies. Staff-Student Liaison Committee (SSLC): student representatives can give their
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opinions on programme-related issues in this committee. Meetings are held at least once per
semester. In the Curriculum Committee student representatives attend meetings once a semester
to provide feedback on curriculum changes. Student representatives from each class attend the
Board of Education meetings.

Practices assigned for the fifth-year placements are not only accredited by RCVS, but also
audited annually by the VEE’s practice managers. There are occasional observations of the
teaching activities going on in practices by academic staff. Besides there is a possibility for
both students and CIMs to let LVCPs know about any issue arising during the practices.

3.2.2. Analysis of the findings/Comments

The study programme provided by the VEE is competency-based and designed so that it meets
the objectives set for it, including the intended learning outcomes.

The qualifications resulting from the programme are clearly specified and communicated and
refer to the correct level of the national qualifications framework for higher education.

The VEE has a QA system that promotes and monitors the presence of a teaching environment
highly conducive to learning. All practices involved in CCT and EPT participate in the Practice
Standards Scheme of RCVS. Focus on the active participation of students in the educational
process prepares them for lifelong learning.

3.2.3. Suggestions for improvement
None.

3.2.4. Decision
The VEE is compliant with Standard 3.2.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of
individual units of study

e be communicated to staff and students

e Dbe regularly reviewed, managed and updated to ensure they remain relevant,
adequate and are effectively achieved.

3.3.1. Findings

The mapping of D1Cs to programme and module outcomes determines the content and
assessment methods of the modules. Mapping took place for both. As a result the document
entitled “BVMSci Programme, Module Learning Outcomes, teaching activity learning
objectives and assessments” was compiled with detailed information on outcomes,
competencies, assessment methods, etc.

The identification and correction of curriculum overlaps and deficiencies, and the compatibility
of programme outcomes and learning activities with the curriculum are carried out through a
comprehensive review done by the Board of Studies which is responsible for the academic
governance of the programme. The Board meets once each semester and reviews and reports
on all feedback on the curriculum. This report and accreditation reports are submitted to the
Board of Examiners (BoE), which meets three times a year. All results are reviewed annually
and periodically by the Quality and Standards Sub-Committee and reported to the University
Education Committee. The Associate Dean for Education Board of Examiners reviews the
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Continuous Enhancement Plan and presents a summary to the University Education Committee,
which is also reviewed and recorded at the Board of Studies and Faculty Education Committee.
The Curriculum Committee provides curriculum information to staff through learning and
teaching newsletters once per term. Numerous working groups contribute to the Curriculum
Committee, including the IMR Education Advisory Group and the IMR Operations Group,
which oversees and manages the CCT and year 5 intramural EPT; the Clinical Skills Laboratory
Group, The Student Awards and Prize Committee and the Animal Resources Group. The IMR
Education Advisory Group, which has a large membership, and the Animal Resources Working
Group also contribute to curriculum improvements.

3.3.2. Analysis of the findings/Comments

The study programme forms a cohesive framework in which content, teaching, learning and
assessment methods are aligned based on and deduced from a mapping of learning outcomes
to D1C's. The curriculum is regularly reviewed, updated, and managed by a clearly defined
committee structure which provides for the involvement of staff, students and external
stakeholders, and the communication of enhancements.

3.3.3. Suggestions for improvement
None

3.3.4. Decision
The VEE is compliant with Standard 3.3.

Standard 3.4: The VEE must have a formally constituted committee structure (which
includes effective student representation), with clear and empowered reporting lines, to
oversee and manage the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods
of the curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change
and responding to feedback from stakeholders, peer reviewers and external
assessors, and data from examination/assessment outcomes
e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least
every seven years) by involving staff, students and stakeholders; these reviews
must lead to continuous improvement of the curriculum. Any action taken or
planned as a result of such a review must be communicated to all those concerned
e identify and meet training needs for all types of staff, maintaining and enhancing
their competence for the ongoing curriculum development.

3.4.1. Findings

The BVMSci Board of Studies oversees, monitors and modifies the curriculum in accordance
with the “University Code of Practice for Academic Governance: Senate Governance". Issues
requiring support at Faculty/University level and approved by the Board of Studies are first
forwarded to the Faculty Education Committee. It approves these changes or refers them to the
Quality and Standards Sub-Committee and, if necessary, to the University Education
Committee.

Students are represented at each level (VEE, Faculty and University) by annually elected
representatives. Quality enhancement is ensured through the University's formal Annual
Programme Enhancement Review (APER) and Continuous Enhancement Plan (CEP) (see also
1.4) led by the Chair of the Board of Studies, who takes all feedback into account and develops
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an action plan to ensure continuous improvement of programme quality. Review reports are
available on the University website.

There are VEE specific Committees at the University. In addition to these formal committee
structures, the VEE also has a number of ad hoc working groups. These groups research and
discuss best learning practices before making recommendations to the Board of Studies.

Staff and student views are sought in a variety of ways. Staff input is obtained through Annual
staff survey, Board of Studies, Faculty Education Committee, VEE meetings, departmental
feedback, Senior Management Team accessibility (email account, suggestion box). Student
contributions are received in a variety of ways. The most important of these are Staff-Student
Liaison Committee, Module Evaluation Questionnaires, Board of Studies, meetings between
the head of the VEE and the President of the Veterinary Society, My Surrey Voice (Unitu).
The VEE maintains a close dialogue with its external stakeholders through the IMR Operations
Group. The clinical partner network is represented in VEE's Veterinary Admissions Review
Group, and in the Board of Studies. Partners frequently participate in admissions interviews,
research events and networking events. The VEE’s Annual Partner Conference is a platform
for discussion of the curriculum and its implementation. For example, the models used for
clinical skills teaching are endorsed by clinicians present at this conference. It is also an
opportunity for the further training of CIMs.

Feedback on student performance is received from all clinical practice provider partners.
Feedback from students on all placements is also received on a regular basis. Annual RCVS
surveys (employers and recent graduates) provide information on the delivery of D1Cs.

The VEE is engaged in research into veterinary education and provides opportunities for
continuous professional development (e.g. participation at conferences) for all categories of
staff.

3.4.2. Analysis of the findings/Comments

There is a formally constituted committee structure (which includes effective student
representation) with clear and empowered reporting lines to oversee and manage the curriculum
and its delivery. Feedback is gathered from all stakeholders, as well as data from
examination/assessment outcomes. Ongoing reviews and periodic in-depth reviews of the
curriculum (at least every seven years) are performed.

3.4.3. Suggestions for improvement
None.

3.4.4. Decision
The VEE is compliant with Standard 3.4.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities
that each student must achieve before graduation to complement and strengthen their
core theoretical and practical academic education, inter alia by enhancing their
experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision
of a qualified person (e.g. a veterinary practitioner) or intra-murally, with the student
being under the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision
of teaching staff (e.g. ambulatory clinics, herd health management, practical training in
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VPH (including Food Safety and Quality (FSQ)). A comparison between CCT and EPT
is provided in Annex 6, Standard 3.5.

3.5.1. Findings

EPT is organised through extra mural studies, with the support of the Faculty of Health and
Medical Sciences (FHMS) clinical placements team. There are VEE academic coordinators for
each year. Preclinical EPT in animal production, companion animals and equine is mandatory.
The clinical aspects and the food hygiene in the abattoir follow the UK rules as EPT, and can
be chosen by students in different modules of 1 up to 6 weeks. A handbook provides guidelines
and requirements. Students have regular contacts with their personal tutor and the academic
coordinator. A strong network of partners organised, supervised and audited by the veterinary
partnership manager allow students to be exposed to a wide range of veterinary professional
occupations.

3.5.2. Analysis of the findings/Comments

Students have many opportunities to observe, acquire and perform new competences and
clinical skills and they are encouraged by the VEE to follow more than the minimum required
by the UK’s national Professional, Statutory and Regulatory Body (PRSB).

3.5.3. Suggestions for improvement
None.

3.5.4. Decision
The VEE is compliant with Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice
Standards, have an agreement with the VEE and the student (stating their respective
rights and duties, including insurance matters), provide a standardised evaluation of the
performance of the student during their EPT and be allowed to provide feedback to the
VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of
the EPT, including liaison with EPT providers.

3.6.1. Findings

A placement agreement form defines the role and responsibilities of an EPT provider, including
liability insurance. Students can communicate feedback about the suitability of the EPT
provider.

A post placement supervisor EMS assessment form is hand-signed and uploaded to an
extramural EPT database The EPT supervisor can also provide feedback to the academic
coordinator. Two academic coordinators are in charge of EPT: one for year 1 and 2, and one
for year 3to 5.

3.6.2. Analysis of the findings/Comments

An active recruitment of EPT providers gives many opportunities for students to find a
placement. Students report that they enjoy their EMS (year 1 to 4) and they can do it anywhere
in the world. They appreciate that they gain a lot of practical experience during their placements
and that they feel confident to work independently after graduating.

3.6.3. Suggestions for improvement
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None.

3.6.4. Decision
The VEE is compliant with Standard 3.6.

Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a logbook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

3.7.1. Findings

Students follow specific training in preparation of their EPT during the first year. Records of
EPT placements can be found in an online database (SEL, Student Experience Log). The VPT
(Veterinary Placement Team) monitors a signed supervisor form. The skills logbook is filled
by the students. Both students and placement providers give feedback of their own experience
during EPT to the VPT and the academic tutor. Feedback from students can be anonymous if
necessary, in case of harassment or bad experience with the placement provider, the provider
can finally be removed from the student EMS (Extra Mural Studies) database.

3.7.2. Analysis of the findings/Comments

Evidence was presented to the Team that some students have been removed from placements
after complaints, and some placements have been removed from the list of the EPT providers.
Every student experience is registered and consultable online.

3.7.3. Suggestions for improvement
None.

3.7.4. Decision
The VEE is compliant with Standard 3.7.

Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive
to learning, including internet access at all relevant sites where theoretical, practical and
clinical education takes place. The VEE must have a clear strategy and programme for
maintaining and upgrading its buildings and equipment. Facilities must comply with all
relevant legislation including health, safety, biosecurity, accessibility to people including
students with a disability, and EU animal welfare and care standards.

4.1.1. Findings

The VEE is situated at the Manor Park Campus, about 1 km away from the main campus of the
University of Surrey, to which bus services, footpaths, and cycle routes connect it. The VEE
features modern buildings including lecture halls, laboratories, a (Large Animal) Veterinary
Clinical Skills Centre (VSC), and a Veterinary Pathology Centre (VPC). The Vet School Main
Building (VSM) provides space for teaching, study, administration, and research activities. The

23



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

ground floor hosts the atrium, a large social meeting and mixing area for staff, students,
partners, and visitors, lecture halls (250 and 180 seats), and seminar rooms, equipped with
multiple projection and lecture capture technology. The clinical skills laboratory is equipped
with a range of models and teaching aids to allow up to 75 students at the same time to acquire
practical skills. Fledglings Veterinary Practice is a simulation suite designed in the style of a
small animal veterinary clinic with two consulting rooms equipped with video recording
cameras for communication skills training, kennels for dogs and cats, a pharmacy, reception
desk, and client management software. A small animal isolation unit serves for biosecurity
training for undergraduate students.

The first floor of the VSM accommodates open-plan workspaces for up to 72 students and 42
post-graduate students and 6 to 7 flexible group teaching rooms. A teaching laboratory can
accommodate up to 75 students with bench-top workstations having access to power, a sink,
and a gas supply, as well as projection equipment and drop-down screens for the projection of
teaching videos. An open-plan office area accommodating 54 staff workstations (and an
extension to allow for accommodation of extra clinical teaching staff) is located on the second
floor. Six bookable rooms, two of which have video-conferencing capabilities, are available
for meetings. A suite of seven access-controlled laboratories is provided to support research in
addition to six rooms housing support facilities and offices. Temperature-controlled rooms are
provided at —20°C, 4°C and 37°C. Co-located are wash-up and storage rooms.

The University collaborates with off-site teaching providers to offer students in years 1-4
experience in animal husbandry and production across various authentic settings. Travel times
and provider locations are specified. In the final year, clinical teaching (Elective Practical
Training Rotations (EPT)/Core Clinical Training (CCT)) occurs in a network of 111 partner
practices. These practices are selected and trained to meet university standards for delivering
high-quality teaching. The widespread geographical locations of partner practices prioritise
providing students with various learning opportunities, facilitating the development of day-
one-competencies through workplace-based learning.

The (Large Animal) Veterinary Clinical Skills Centre (VSC) houses a wide variety of equine,
ruminants and swine models. Live animals, housed in the same building are used for training
purposes.

The Estates, Facilities, and Commercial Services (EFCS) Department at the University oversees
building maintenance, following industry best practices, including planned maintenance based
on the SFG20 standard. This approach ensures compliance with regulations and current best
practices. While initially focusing on preventive maintenance for the VEE, since 2018/2019,
long-term maintenance requirements for all school buildings have been included in the
University Estates' plans and budgets. The University allocates an annual budget (around
£750K, adjusted for inflation) for ongoing building maintenance of the veterinary school.

All three buildings, including the VSM, are in compliance with UK health and safety
legislation. The scientific areas and teaching laboratories within the VSM meet containment
level 2 status under The Control of Substances Hazardous to Health Regulations 2002
(COSHH). The infrastructure in place is equipped to handle both chemical and biological agents
in accordance with these regulations. Additionally, all laboratory areas within VSM are deemed
suitable under The Genetically Modified Organism (Contained Use) Regulations 2014.
Research laboratories adhere to the Antiterrorism, Crime and Security Act, 2001. Equipment in
all buildings undergoes regulatory inspections and maintenance in accordance with relevant
guidelines.

4.1.2. Analysis of the findings/Comments
The recent and purpose-built design of the facilities creates a study-friendly environment. Their
maintenance and upgrading is operated through dedicated staff and is complying with defined
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guidelines. Allocated funding from the University covers expenses for maintenance and
upgrading.

The off-site teaching facilities for large animals, cattle, sheeps, pigs, fish provide enthusiastic
environments for husbandry, hands-on training, collection and analysis of data. Despite being
space-efficient and facilitating communication, the open-plan office space is not always
convenient for work that requires concentration. More single-person offices will help to offer a
wider range of workspace types.

4.1.3. Suggestions for improvement
None

4.1.4. Decision
The VEE is compliant with Standard 4.1.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities
and other teaching spaces must be adequate in number and size, equipped for
instructional purposes and well maintained. The facilities must be adapted for the number
of students enrolled. Students must have ready access to adequate and sufficient study,
self-learning, recreation, locker, sanitary and food service facilities. Offices, teaching
preparation and research laboratories must be sufficient for the needs of the teaching and
support staff to support their teaching and research efforts.

4.2.1. Findings

Throughout all buildings, there are accessible routes which are available via a dedicated app.
Accessible facilities include toilets, showers and gender neutral toilets, lifts to all floors,
accessible seating in teaching and lecture theatres and accessible kitchen facilities. In the VSM,
there are two lecture halls (250 and 180 places), 20 rooms for group working and seminars (12
places in each of them and one with 70 places), 10 rooms of variable sizes for practical work.
When not used for formal teaching sessions these spaces are used as private study areas by
students. Catering is available in the VEE’s atrium café from 08:30 to 15:00. Various other
cafés and bars are available on different locations of the University campus within a maximum
8 minutes walk distance and with opening hours until 23:00. Locker rooms and sanitary
facilities, changing facilities and shower rooms are available for staff and students on the
ground floor of VSM where every student has their own secure locker. Toilets and hand wash
facilities are available on all three floors of VSM. Additional changing, toilet, hand washing
and shower facilities are available in VSP and VSC.

Students on CCT and intramural EPT rotations are provided with an accommaodation allowance
(E55 per person per night) to source their own commercial accommodation if necessary. Some
practices provide accommodation on-site or nearby if students are required to be on call.
Leisure facilities are available to staff and students in Surrey Sports Park including a swimming
pool, squash courts, gym, climbing wall, fitness classes and outdoor sports’ pitches and all-
weather surfaces. Staff and students are offered discounted membership fares.

4.2.2. Analysis of the findings/Comments
The modern facilities are spacious, purposefully designed, and meticulously maintained. See
also 4.1.

4.2.3. Suggestions for improvement
None.
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4.2.4. Decision
The VEE is compliant with Standard 4.2.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:
e De sufficient in capacity and adapted for the number of students enrolled in order
to allow safe hands-on training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity
take into account environmental sustainability
be designed to enhance learning.

4.3.1. Findings

The University of Surrey has no Veterinary Teaching Hospital (VTH) on campus, but maintains
a limited number of healthy animals, including cattle, sheep, horses, and dogs, for educational
purposes. The presence of these animals on-site aids students in remediation and hands-on
experience after off-site practical classes. Live dog handling classes involve volunteer dogs
passing behaviour assessments before use, ensuring their suitability for teaching.

In the partner sites, clinical service equipment is diverse, with students exposed to various
veterinary practices during rotations. Small animal partners offer services ranging from high-
end referral to shelter medicine, each with distinct diagnostic and treatment options. Equine and
farm animal practices also provide varied experiences.

Diagnostic laboratories, including the Veterinary Pathology Centre, facilitate teaching in
pathology and histology. The Centre complies with high biosecurity standards and offers
facilities for digital pathology and microscopy teaching.

Slaughterhouse facilities within the Veterinary Pathology Centre include humane slaughter
areas, lairage, and carcass processing. Students engage in post-mortem inspection as part of
their second-year curriculum. Collaboration with external abattoirs contributes to students'
understanding of slaughter hygiene, regulations, and industry impact. An interactive and
immersive virtual reality simulation programme, developed in collaboration with the University
of Glasgow and the Royal Veterinary College, prepares students for the abattoir visits and
enhances their learning experience.

Partnerships with food processing enterprises (ice cream and cheese production) contribute to
the VPH rotation, exposing students to the manufacturing process, GMP, HACCP, and
traceability in a real environment.

4.3.2. Analysis of the findings/Comments

The resident animals (including horses, sheep, and ruminants) are maintained under welfare-
compliant conditions. Staff-owned dogs are assigned for student practical days, a practice
highly valued by dog-owning staff members. There are plans to extend this initiative to establish
a dog day care facility, reflecting the positive reception and interest among the staff.

4.3.3. Suggestions for improvement
None.

4.3.4. Decision
The VEE is compliant with Standard 4.3.
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Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that the standard of education
and clinical research is compliant with all ESEVT Standards, e.g. research-based and
evidence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research
and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for
those species ina VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain
comparable with or exceed the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core
curriculum must be compliant with the ESEVT Standards and meet the relevant national
Veterinary Practice Standards.

4.4.1. Findings

The VEE does not have a Veterinary Teaching Hospital (VTH). Instead, intramural Core
Clinical Training (CCT) and Elective Practical Training (EPT) rotations occur within a network
of 111 IMR practice partners. This diverse network includes small animal, production animal,
and equine practices, each offering species-specific rotations.

In small animal practices, students spend four weeks on first-opinion rotations, participating in
various aspects of veterinary care under supervision. A referral rotation exposes students to
specialist consultations in disciplines such as orthopaedics, oncology, soft tissue surgery,
neurology, anaesthesia, dermatology, and ophthalmology. Ambulatory rotations involve four
weeks at equine or farm practices, where students engage with the veterinary team to fulfil
learning objectives, practise professional activities, and participate in out-of-hours rota when
feasible.

The management of this practice network is overseen by the Head of Veterinary Partnerships
and Animal Resources (HVPAR) and the Veterinary Partnerships and Animal Resources
Manager. The University holds Educational Partnership Agreements with partners, ensuring
defined responsibilities align with teaching needs. Practices must undergo audits to meet RCVS
Practice Standards Scheme accreditation and University standards, with a remediation process
for deficiencies. The management structure includes the Head of Veterinary Education (HOE),
Clinical Programme Leader, HVPAR, Manager of Veterinary Partnerships and Animal
Resources (MVVPAR), and Director of Clinical Training (DCT).

The DCT is responsible for planning, delivering, and quality-assuring the final year of the
BVMSci course, working closely with the HOE and overseeing training programmes for
Clinical Instruction Mentors (CIMs) and Lecturers in Veterinary Clinical Practice (LVCPs).
LVCPs, who are university academics and RCVS members, serve as academic tutors for CCT,
supporting student learning, assessing progress, and maintaining pastoral care. They play a
crucial role in overseeing students' portfolios, conducting ongoing partner practice training, and
contributing to the quality assurance of CCT delivery. All lecturers are counted as academics.
The comprehensive management structure ensures a student-centred approach, individualised
learning objectives, and a focus on pastoral care, preparing students for a successful transition
to competent and compassionate veterinarians.

4.4.2. Analysis of the findings/Comments
The network of partner practices offers a wide range of different veterinary practice
environments, from general practice to referral hospitals covering all relevant domestic animal

27



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

species. Exposing students to such different environments in terms of facilities, equipment and
procedures is enriching but quality and care standards need to be guaranteed and controlled.
The current system relies on the VEE’s own audit system and on the RCVS Practice Standards
Scheme accreditation. However, going through the procedures for the VEE audition of clinical
practices the Team noticed that hygiene and maintenance of the clinical practices is not audited
by the VEE.

4.4.3. Suggestions for improvement
It is suggested that the VEE includes additional items in the standard VEE audit procedure e.g.
hygiene and maintenance.

4.4.4. Decision
The VEE is partially compliant with Standard 4.4. because of suboptimal standard VEE audit
procedures for partner practices.

Standard 4.5: The VEE must ensure that students have access to a broad range of
diagnostic and therapeutic facilities, including but not limited to clinical skills laboratory,
diagnostic imaging, clinical pathology, anaesthesia, surgeries and treatment facilities,
intensive/critical care, ambulatory services, pharmacy and necropsy facilities. Procedures
and facilities should also be available for soft skills training, e.g. communication skKills
training through role-play.

4.5.1. Findings

The clinical partner network offers a diverse range of practices and ownership structures in the
UK, providing students with an authentic clinical learning environment and exposure to various
workplace settings. This exposure allows students to explore potential future employers and
make informed decisions about their post-graduation career paths. The distributed model
enables students to spend time with different teams, gaining insight into the veterinary
profession and accessing a variety of skilled professionals. Students are encouraged to interact
with the entire team, fostering an appreciation for different roles. Exposure to various practices
ensures familiarity with different clinical settings, offering a balanced experience with acute
and chronic cases, consultations, surgery, and medicine. Small animal practices, as a minimum,
provide facilities for diagnostic imaging, anaesthesia, clinical pathology, surgery, and
pharmacy. The extensive time in first opinion practice allows students to develop essential
competences through workplace-based learning. Tailored Learning Objectives during rotations
cater to individual needs, and the student-centred model ensures ample 1:1 time with mentors,
facilitating specific feedback and continuous development.

4.5.2. Analysis of the findings/Comments

The wide variety of practice models offers a rich learning environment to the students. A high
number of practices are equipped with modern diagnostic and treatment facilities allowing for
all students to be exposed to these technologies during their rotations.

4.5.3. Suggestions for improvement
None.

4.5.4. Decision
The VEE is compliant with Standard 4.5.
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Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation facilities
must be properly constructed, ventilated, maintained and operated to provide for the
prevention of the spread of infectious agents, animal care and student training. They must
be adapted to all animal species commonly handled in the VTH. When permanent
isolation facilities are not available in any of the facilities used for clinical training, the
ability to provide such facilities and the procedures to use them appropriately in an
emergency must be demonstrated during the visitation.

4.6.1. Findings

In the CCT partner network, all practices provide isolation facilities with associated biosecurity
Standard Operating Procedures (SOPs) or policies. The annual audit by the partnership team
ensures compliance with these biosecurity requirements. Students engage with these facilities
by writing a critical appraisal of an isolation facility in their CCT portfolio.

As the VEE has no teaching hospital, the on-site isolation facilities for teaching animals within
the VSC and a mock isolation unit within the Fledgling Suite of the CSL serve for teaching of
biosecurity rules to the students. The VSC's livestock isolation unit has separate entrances/exits,
decontamination areas, and SOPs for infectious outbreak management. The CSL's dog isolation
unit offers a separate ventilation system and demarcated areas. The VEE has a biosecurity
manual covering SOPs and policies, including auditing of off-site providers and ensuring
biosecurity in the CCT clinical partner network through accreditation and university auditing
processes.

4.6.2. Analysis of the findings/Comments

The combination of teaching through the on-site facilities together with the isolation facilities
in the partner practices, is commendable for effectively teaching biosecurity rules to the
students. The inclusion of the isolation unit asset within the student’s portfolio further enhances
the integration of biosecurity knowledge.

4.6.3. Suggestions for improvement
None.

4.6.4. Decision
The VEE is compliant with Standard 4.6.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or
equivalent facilities so that students can practise field veterinary medicine and Herd
Health Management under the supervision of teaching staff.

4.7.1. Findings

In year 4, students engage in a clinical production animal practice module, covering topics such
as Reproductive Health, Udder Health, Youngstock, Infectious Disease, and Cattle Mobility,
including the chance to conduct a farm audit. The module incorporates learning about herd
production and health recording systems like Interherd. During their 5" year, students
participate in one four-week rotation in production animal practice at one of 19 partner farm
animal practices across the UK. Under the supervision of their CIM and the veterinary team,
students attend routine, herd health, and emergency calls, serving diverse clients. Typically
working in pairs during farm placements, students travel with the vet in the practice vehicle.
The 1:1 time with a veterinarian between calls allows for case preparation, debriefing,
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reflection, and participation in clinical discussions. While equipment varies, all students have
access to ultrasound and a remote screen provided by the University for reproductive imaging.
The student will provide a herd health case description in their rotation portfolio.

4.7.2. Analysis of the findings/Comments

The four-week farm animal rotation allows the students to get exposed to first opinion cases as
well as to practise a herd health medicine approach. The detailed description of the latter is also
part of the students portfolio.

4.7.3. Suggestions for improvement
None.

4.7.4. Decision
The VEE is compliant with Standard 4.7.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal
origin and other teaching materials must be done in agreement with national and EU
standards, to ensure the safety of students and staff and animal welfare, and to prevent
the spread of infectious agents.

4.8.1. Findings

During years 1 to 4, students use buses or minibuses for off-site teaching, contracted by the
VEE administration team from local companies, which operate their own risk assessments.
Students travel to CCT by their own means and their travel costs are refunded. On CCT,
students often travel with vets in practice vehicles. Approved transporters are used for live
animals. Cattle and sheep at VSC are transported from partner farms with approved hauliers,
and journeys are minimised. The University uses a specially designed van for cadaver transport,
ensuring cleanliness and minimising deterioration with quick collection from local storage.
SOPs are in place.

4.8.2. Analysis of the findings/Comments
Transport of students to the various teaching sites are organised efficiently. Transport of live
animals, cadavers and material from animal origin complies with relevant rules.

4.8.3. Suggestions for improvement
None.

4.8.4. Decision
The VEE is compliant with Standard 4.8.

Standard 4.9: Operational policies and procedures (including biosecurity, good
laboratory practice and good clinical practice) must be taught and posted (in different
languages if the curriculum is taught in them) for students, staff and visitors and a
biosecurity manual must be developed and made easily available for all relevant persons.
The VEE must demonstrate a clear commitment for the delivery and the implementation
of biosecurity, e.g. by a specific committee structure. The VEE must have a system of QA
to monitor and assure clinical, laboratory and farm services, including regular
monitoring of the feedback from students, staff and clients.
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4.9.1. Findings

Annual audits are in place to ensure the safety and compliance of off-site teaching facilities
with UK animal welfare and animal care standards. The health and safety team reviews risk
assessments from providers, addressing deficiencies through an Action Tracker. Critical issues
may lead to immediate student withdrawal. If deficiencies persist, students will not visit this
practice any longer. Animal welfare is a priority overseen by the University NASPA committee,
focusing on refining teaching protocols with live animals. Veterinary experts supervise all live
animal interactions, ensuring immediate termination of teaching if distress is observed.

The VEE Health and Safety Committee has the authority to modify or terminate activities that
pose risks, ensuring compliance with health and safety indicators. It reports to the Faculty
Health and Safety Committee, maintaining UK legislation compliance in scientific areas and
laboratories. Infrastructure handles chemical and biological agents, meeting regulations for
containment and genetic modifications. Research labs comply with anti-terrorism laws, and
equipment undergoes regular inspections and maintenance per safety regulations.

Dry waste from VSM laboratories is treated either as general waste or as offensive waste, as is
the faeces from the VSM clinical skills unit. Biological liquid waste is autoclaved before
disposal in the public sewer system. Waste from anatomy dissections and post-mortem
examinations follows either UN3291 Clinical Waste or Offensive Waste routes, and is
autoclaved when needed before disposal. Carcass material too large for the autoclave is double
bagged and disinfected prior to disposal, while animal bedding from VSC currently leaves the
campus as non-hazardous waste. A contractor licensed by the Environment Agency manages
all waste collection and disposal.

4.9.2. Analysis of the findings/Comments
Procedures are in place to guarantee safety and operation procedures at all on-site and off-site
facilities.

4.9.3. Suggestions for improvement
None.

4.9.4. Decision
The VEE is compliant with Standard 4.9.

Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing
the practical and safe hands-on training in all relevant areas and adapted to the number
of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures
are in place for correcting any deficiencies.

5.1.1. Findings

As the VEE has no on-site VTH all clinical teaching during final year takes place within a
network of the currently 111 partner practices, in a series of intramural CCT and Elective
Practical Training (EPT) rotations.

The supervision of the students (mostly two students per practice) during CCT and EPT in terms
of teaching and learning is adequately secured on two levels (1) by dedicated CIM's for daily
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supervision, and (2) by the 2-weekly visits of the LCVP from the VEE to the respective practice,
who is both a point of contact and guidance for teaching and learning, student safety, pastoral
support etc for the students as well as for the CIM's.

The number of ruminant and pig necropsies, and numbers and variety of healthy and diseased
animals, first opinion and referral cases, cadavers, are above the required level (see the
corrected ESVET indicators).

Because of the distributed model for the clinical rotations, the numbers of cases are not centrally
recorded. The numbers of patients are extrapolated from the students’ case logs.

Indicators on the number of animals and cases as provided by the VEE were discussed with the
academic staff during the onsite visitation, and were updated in the SER.

Much background information on the IMR (CCT and EPT) are presented in appendix 5.1.3.
For preclinical on-site training of animal handling and diagnostic procedures a small number
of cattle (N= maximum 4), sheep (N=6-8) and horses (N=6) are provided. These animals are
housed within the purpose-built facilities in the Large Animal Veterinary Clinical Skills Centre
(VSC).

Additionally in purpose built kennels, dogs, owned by staff, students and others are housed. All
dogs are brought in as ‘day-visitors’ and used for teaching purposes. Animals for neutering
clinics are provided by the local charity.

For anatomy teaching and training practical skills, the VEE makes use of mannequins,
procedural simulators and plastinated materials. However, cadaveric materials (mainly sheep
and dogs) are also used for anatomy classes. Sheep are obtained from a local supplier and the
companion animal cadavers acquired for teaching are donated by practices and charities as
unsuitable for rehoming or on humane grounds, or by private donations from individual owners.
Additional anatomical specimens are purchased from local abattoir and fallen stock facilities.
Apart from the regular caseload, year 2 students each perform a teaching Post-Mortem
Examination on a chicken and a rabbit. Additionally, the students work in small groups to
perform a post-mortem standardised examination on a sheep, a pig or a calf.

In the 5" year, Pathology teaching in post-mortem examination takes place at the on-campus
Veterinary Pathology Centre. During the 5™ year VVPPH rotation, students participate in post-
mortem examinations in these facilities. The number of necropsies are presented in table 5.1.6
in the annex.

Data on numbers of animals seen in the rotations are recorded in the student case logs.

5.1.2. Analysis of the findings/Comments

The number of animals seen in IMR (CPT and EPT) are most probably an underestimation,
because students under-report the number of cases in their case logs.

The VEE is commended for the huge caseload they offer their students. Not only the large
number of cases, but the quality of cases in relation to teaching and learning is high in most
cases from simple first opinion cases to complicated referral cases.

Students are also excellently facilitated (financially, socially and logistically) during their
rotations by the VEE.

5.1.3. Suggestions for improvement
None.

5.1.4. Decision
The VEE is compliant with Standard 5.1.

Standard 5.2: In addition to the training provided in the VEE, experience can include
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practical training at external sites, provided this training is organised under the
supervision of teaching staff and follows the same standards as those applied in the VEE.

5.2.1. Findings

The preclinical animal husbandry (including poultry, pigs and fish) experience is provided by
a network of 17 preclinical partner sites (see list of off-site teaching facilities (see table 5.2.1 in
the Annex)). Practical classes at these off-site facilities are taught by University academics or
qualified staff from these facilities.

Students practise spay and neuter procedures, as well as anaesthesia, on dogs and cats at a
London-based charity. At least two members of the academic staff closely supervise these
students.

As described in standard 3 and 5.1 all clinical training in year 5 is provided in a network of
currently 111 partner practices. CCT and EPT in these locations are supervised and facilitated
by the CIMs. The CIMs are partner practice clinicians and they are trained for providing
feedback and to engage and teach students during CCT and EPT. Most of the CIMs also join
the two-day Annual Partner Conference at the University.

Oversight of student progression, learning and assessment is performed by the so-called
Lecturers in Veterinary Clinical Practice (LVCPs). The LVCPs are dedicated experienced
primary care clinicians, employed by the University and they visit the students and their CIM's
in practice every two weeks. The LVCP is also responsible for providing opportunities for
structured clinical discussion and pastoral support.

5.2.2. Analysis of the findings/Comments
The VEE is commended for the excellent facilities for preclinical training in the 'preclinical’
partner sites fulfilling the Standard’s requirements.

5.2.3. Suggestions for improvement
None.

5.2.4. Decision
The VEE is compliant with Standard 5.2.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing
procedures. Under all situations students must be active participants in the clinical
workup of patients, including problem-oriented diagnostic approach together with
diagnostic decision-making.

5.3.1. Findings

Students experience participation in teamwork (including nursing care skills and nursing
procedures in many courses in year 3 and 4. Students must complete a ‘Skills log’ described in
detail in Table 5.3.3 in the annex.

In the CCT and EPT in year 5 students develop their nursing care skills and procedures
integrated with clinical workup of patients. Student experiences and reflection is recorded in an
electronic, clinical skills log as a part of the CCT portfolio. Students are intensively involved
in a large variety of clinical workup of patients, onsite skills training, problem-oriented
diagnostic approach and clinical decision-making during the different rotations in year 5.

5.3.2. Analysis of the findings/Comments

Students are intensively participating in all clinical work during the clinical rotations in the 5%

year. During these rotations students also have many opportunities to develop their nursing care
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skills and procedures, because students also team up with the veterinary nurses in these clinics.
Students are very well prepared for clinical work-up and (nursing) skills in the skills labs in the
first four years.

5.3.3. Suggestions for improvement
None.

5.3.4. Decision
The VEE is compliant with Standard 5.3.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core
Clinical Training (CCT) must be comprehensive and maintained in an effective retrieval
system to efficiently support the teaching and learning, research, and service programmes
of the VEE.

5.4.1. Findings

CCT partner networks are contractually obliged to ensure that students can access the clinical
records concerning the cases they are involved with. Students visit several different practices,
thus students work during their CCT and EPT with a range of PMS.

During skills training in year 4 students are trained in clinical record writing using the Animana
PMS software, for which the university holds a licence.

5.4.2. Analysis of the findings/Comments

Students work with a number of medical record writing systems during their clinical rotations
in the 5 year preparing them for work under different medical record systems. They are
excellently prepared for this during skills training in the 4" year.

5.4.3. Suggestions for improvement
None.

5.4.4. Decision
The VEE is compliant with Standard 5.4.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to
support veterinary education, research, services and continuing education. Learning
resources must be suitable to implement teaching facilities to secure the ‘never the first
time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely
access to learning resources, whether through print, electronic media or other means,
must be available to students and staff and, when appropriate, to stakeholders. State-of-
the-art procedures for bibliographical search and for access to databases and learning
resources must be taught to undergraduate students, together with basic English teaching
if necessary.

6.1.1. Findings
The University of Surrey provides a Library and Learning service, located at a 20 minutes walk
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from the VEE. Students have access onsite and online to a wide range of books, hard or
electronic copies, on a 24/7 basis, all along the year. If necessary, students can follow an English
language support programme.

6.1.2. Analysis of the findings/Comments

The service provided by the University of Surrey is of a particularly high level and complete,
accessible to everybody, even to disabled persons, all along the year. Learning resources
guarantee students the acquisition of their needs during the study programme.

6.1.3. Suggestions for improvement
None.

6.1.4. Decision
The VEE is compliant with Standard 6.1.

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by
a qualified IT person, an e-learning platform, and the relevant human and physical
resources necessary for the development of instructional materials by the staff and their
use by the students.

The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection
(Wi-Fi) and from outside the VEE through a hosted secured connection, e.g. Virtual
Private Network (VPN).

6.2.1. Findings
With a 7,077,489 £ budget, 50.6 FTE staff, the Library has a team dedicated to the Faculty of
Health and Medical Sciences, including the VEE, with highly educated librarians. Books and
e-books, journals and e-journals, are available for students, with the support of staff for guiding
them in their studies or research. 350 PCs and 144 loanable laptops help students in the IT
support service.

6.2.2. Analysis of the findings/Comments

Two librarians are fully dedicated to the VEE, and are available as necessary. Students visit the
Library, open 24/7 during the academic year, on a regular basis, onsite or via internet, and
during meetings the students expressed appreciation for the service provided. IT services are
available for staff and students (also on clinical rotations in year 5) through different channels.
They provide not only desktop services but also support teaching, academic and research
activities. Besides the central library’s facilities, there are 62 computers in the open access study
area of the VEE.

6.2.3. Suggestions for improvement
None.

6.2.4. Decision
The VEE is compliant with Standard 6.2.

Standard 6.3: The VEE must provide students with unimpeded access to learning
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resources, internet and internal study resources, as well as facilities and equipment for
the development of procedural skills (e.g. clinical skills laboratory). The use of these
resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of
changes in learning resources.

6.3.1. Findings

The E-learning platform “SurreyLearn”, has dedicated sites for the VEE, for staff and
academics. Students have full access to a wide range of e-learning materials, onsite and at home
with a secured authentication. The Clinical Skills Lab is functioning for small and large
animals, in a pedagogical environment looking like a veterinary clinic.

6.3.2. Analysis of the findings/Comments

The University of Surrey took the opportunity during the Covid-19 crisis to develop E-learning,
for the benefit of both students and teachers. Equipment, laptop, internet access everywhere,
clinical skills comply with the achievement of a pedagogical environment fitted to students’
learning.

6.3.3. Suggestions for improvement
None.

6.3.4. Decision
The VEE is compliant with Standard 6.3.

Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations
covering all phases of the student “life cycle”, e.g. student admission, progression and
certification.

In relation to enrolment, the VEE must provide accurate and complete information
regarding the educational programme in all advertisements for prospective national and
international students.

Formal cooperation with other VEEs must also be clearly advertised.

7.1.1. Findings

Information on the student life cycle (admission, progression and certification) as well as the
details of the course and the curriculum are available on the University and VEE website and
are updated regularly. The student guide also contains this information.

The University and the VEE have policies and procedures on all aspects of the student life cycle
including the following: Introduction-to-quality-framework-2023-24; Code of practice for
undergraduate admissions; Code of practice for postgraduate admissions; Code of practice for
programme life cycle processes; Code of practice for the recognition of prior learning and prior
credit; Code of practice for student engagement; Code of practice for student learning analytics
(PDF); Code of practice for student withdrawal from programmes; University of Surrey
Veterinary Medicine and Science Admission Process 2022/23; Admissions complaints
procedure; Criminal Convictions Policy; Admissions Guidance; Institutional Procedures on
students who are subject to Immigration Control; Registration-terms-and-conditions-2023-24,
etc.

These policies are all public, they are monitored by a number of committees, unions,
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person/persons such as the Admission, Progression and Examination Sub-committee; the
University of Surrey Students' Union (USSU); the University Education Committee; Faculty
Education Committee; Student Experience Sub-committee; Student-Staff Liaison Committee;
Student Success Group; Progression Group; Admissions Tutors.

Student and stakeholder comments are sought through feedback mechanisms such as committee
and commission meetings, mentor interviews, student unions, My Surrey Voice, and different
surveys. Policies and procedures are regularly updated based on these reviews.

The University has a wide scope of collaborators. Beside the IMR partner network and external
teaching sites, there are seven foundations, and 4 foreign partner universities mentioned on the
VEE’s website

(https://www.surrey.ac.uk/school-veterinary-medicine/about/partnerships). The VEE has also
ad hoc collaborations with other VEEs.

7.1.2. Analysis of the findings/Comments

There are numerous detailed policies and procedures related to the student lifecycle from
admission to certification.  All information regarding the educational programme
(https://www.surrey.ac.uk/undergraduate/veterinary-medicine-and-science-bv), and formal
cooperation with other VEEs is accurate and complete, and easily available on the VEE’s
homepage.

7.1.3. Suggestions for improvement
None.

7.1.4. Decision
The VEE is compliant with Standard 7.1.

Standard 7.2: The number of students admitted must be consistent with the resources
available at the VEE for staff, buildings, equipment, healthy and diseased animals, and
materials of animal origin.

7.2.1. Findings

The University and the VEE have strategies of resource management: BVMSci student
numbers are modestly increasing in line with the development of the physical infrastructure and
facilities, and the increase of potential practical placements for the 5" year. Buildings are
adequate to accommodate gradual growth, and CCT/EPT partner network meets the current
needs.

Operational and staff costs are calculated according to the University Resource Allocation
Model (RAM). The RAM is determined each year during the planning period in line with the
number of students and covers the necessary teaching and support staff to maintain student/staff
ratio. Equipment expenditures, maintenance costs and animal resources are also calculated
using the RAM. The Faculty allocates a reserve budget for unexpected needs.

The University has introduced a “Size and Shape” planning system in which existing physical
areas, planned structures, equipment and research facilities are evaluated across Schools and
Programmes, and compared with the demand for the programme. In the light of this projection
the VEE is planning to admit 150 students/year in the next three years.

7.2.2. Analysis of the findings/Comments
The number of students admitted (approximately 150/year) is consistent with the resources
available at the VEE for staff, buildings, equipment, healthy and diseased animals, and
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materials of animal origin and is carefully planned.
The VEE meets the ESEVT indicators relating to the education of veterinary undergraduate
students.

7.2.3. Suggestions for improvement
None

7.2.4. Decision
The VEE is compliant with Standard 7.2.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent,
and defensible, be free of discrimination or bias, and take into account the fact that
students are admitted with a view to their entry to the veterinary profession in due course.
The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection
processes are decided by another authority, the latter must regularly receive feedback
from the VEE.

Adequate training (including periodic refresher training) must be provided for those
involved in the selection process to ensure applicants are evaluated fairly and consistently.

7.3.1. Findings

The admission process and criteria are clearly stated on the University/VEE website as well as
on that of the Veterinary Schools Council
(https://www.vetschoolscouncil.ac.uk/wp-content/uploads/2023/05/Admissions-processes-
and-entry-requirements-for-UK-veterinary-schools-2023-applications.pdf). It is also available
through the University’s online admissions portal (Surrey Self-Service).

The University has an admission policy, and an Equality, Diversity and Inclusion Plan 2020-
2025 that govern the admission process and ensure its fairness.

The VEE has a three-phase admission procedure. In the first stage academic performance and
work experience related to the veterinary field are assessed; in the second stage, competences
such as problem solving, teamwork, professionalism are assessed by means of an online
questionnaire; in the third stage seven so-called mini-interviews are carried out online focusing
on special competences significant for veterinary professionals. Student selection processes are
carried out by a selection committee. The online and face-to-face evaluations of the board are
recorded

(https://www.surrey.ac.uk/undergraduate/veterinary-medicine-and-science-bv). Before each
interview period, the members of the selection committee receive refresher training. Entry
requirements and a detailed description of the admission process is on the homepage of the
VEE  (https://www.surrey.ac.uk/undergraduate/veterinary-medicine-and-science-bv#entry).
The same document informs students about the possibility of appealing against the decision
regarding admission which conforms with the University’s Admissions Complaint Procedure.
In accordance with the University’s policy, the VEE also welcomes candidates from different
backgrounds and fosters diversity. The University organises special programmes for young
people of different status and origin to enhance their chances for an academic career.

Those involved in the selection, especially interviewing, are trained every year via pre-recorded
video content, and face-to-face briefings. The training covers not only the format and technique
of interviews, but also how to avoid unconscious bias. Even experienced staff are asked to
complete the training every year.
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7.3.2. Analysis of the findings/Comments

Regulations covering all stages of the lifecycle such as student admission, academic
progression, and certification are in place. The selection process is reviewed regularly, and
modified as necessary. Training videos are prepared for the staff and practitioners involved in
the admission process.

7.3.3. Suggestions for improvement
None

7.3.4. Decision
The VEE is compliant with Standard 7.3.

Standard 7.4: There must be clear policies and procedures on how applicants with
disabilities or illnesses are considered and, if appropriate, accommodated in the
programme, taking into account the requirement that all students must be capable of
meeting the ESEVT Day One Competences by the time they graduate.

7.4.1. Findings

The University has an "Equal Opportunities Policy" which also protects the rights of students
with disabilities and sickness. This policy ensures that the Equality Act (2010) is complied with
and that all applicants are assessed against the same criteria.

Students with disabilities or poor health must first obtain an occupational health clearance from
the health board (Cordell Health Group) in order to be admitted to the VEE. The Occupational
Health Team also assesses students prior to enrolment and adjustments are made in the
educational process accordingly. The ability of students with various disabilities or health
problems to meet the requirements is assessed on an individual basis. The VEE’s Disability
Coordinator also participates in the initial interviews and assessments to plan training options
for special needs students.

During the last three years 44 students with some disability, 88 students with learning
difficulties, and 62 students with mental health problems were taking part in the VEE’s study
programme. The personal tutor plays an important role in the organisation of the learning and
practical experiences of these students, and takes care of all necessary adjustments to ensure
the successful acquisition of D1Cs for the students with disabilities. If there is a discussion of
the feasibility of practical training, the Professionalism Group within the Office of Student
Complaints, Appeals and Regulation (OSCAR) can be involved to find a solution.

7.4.2. Analysis of the findings/Comments

The University and the VEE has clear policies and procedures on how applicants with
disabilities or illnesses are considered and, if appropriate, accommodated in the programme,
taking into account the requirement that all students must be capable of meeting the ESEVT
D1C's by the time they graduate. The VEE is commended for the empathic and integrative
approach to students with disabilities, learning difficulties or psychological problems, and the
great number of such students for whom they provide personal support.

7.4.3. Suggestions for improvement
None

7.4.4. Decision
The VEE is compliant with Standard 7.4.
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Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The
VEE must provide evidence that it has mechanisms in place to identify and provide
remediation and appropriate support (including termination) for students who are not
performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able
to respond and amend admission selection criteria (if permitted by national or university
law) and student support if required.

7.5.1. Findings

Information about progression and awards can be found in the University's Regulations for
Taught Programmes

(https://www.surrey.ac.uk/sites/default/files/2023-
08/A1%20Requlations%20for%20taught%20programmes%202023-24.pdf) and the Student
Handbook on the University website. These points are also explained during the "Welcome
Week". The study time is 5 years. Students take 60 credits per semester, 120 credits per year
and 600 credits in total. There are 27 learning modules in the curriculum. The pass mark for all
modules is 50%. It is necessary to gain the required credits for each semester. However, some
(non-core) modules can be compensated. Students who successfully complete the programme
are awarded a Bachelor of Veterinary Medicine and Science degree (BVMSci). The VEE also
offers exit awards for students who are unable to complete the BVMSci.

The personal tutors of low-performing students are notified by the exams and assessment team
about failures. The tutor is responsible for meeting these students, investigating the reasons for
low performance, directing them to the relevant persons or committees according to the reason
for the low performance, monitoring the remediation, suggesting additional resources for the
student, and developing additional learning support options. These issues are explained in detail
in the University's "Code of Practice for Personal Tutoring™.

The student's extramural study placements and examinations are managed by the clinical
placement team. This team scrutinises students' EMS and reports to the Examination Board
where the student is falling behind.

Students' academic performance is formally monitored by the Board of Examiners, which meets
at least three times a year. Students can directly communicate their problems related to
academic performance to the Board. A personal tutor is assigned to each student who supports
students in all matters related to academic progress, personal development, and welfare. There
is also a senior tutor should the personal tutor not be available for the student.

The Academic Skills and Development Department at the University Library provides print
and e-resource services to low-performing students, training in academic skills and organises
seminars. Students can also access their personal development data through MySurrey
Engagement and identify the subjects in which they underperform. Personal development
support is also provided by the Student Success Group focusing on inclusion.

Attrition is fairly low. There were 34 dropouts in three years due to academic reasons, and 23
terminations for personal reasons (e. g. mental health issues, stress).

The admission process and outcomes are annually analysed and reviewed by the Board of
Studies, and the Veterinary Admissions Review Group consisting of the admission team
members, academics from the VEE and external partners. The feedback of applicants,
admission data, and participants of the recruitment cycle govern the possible changes. The
changes are communicated to the public and the applicants, and are included in the preparation
of the examiners. Since there is much interest in the BVMSci programme, the tariff for
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admission is the highest for this programme at the University.

7.5.2. Analysis of the findings/Comments

The VEE is commended for providing personal support for each student via the personal tutor
system.

Progression criteria are clearly regulated at the University level. Attrition is relatively low and
progression is fairly even. Student progression is followed and analysed by the Board of
Studies. There is a variety of learning support offered to students, and a complex system follows
and supports those with learning difficulties and poor performance. The key figure is the
personal tutor of the student.

The admission process is reviewed and adjusted as necessary.

7.5.3. Suggestions for improvement
None

7.5.4. Decision
The VEE is compliant with Standard 7.5.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any
reason must be explicit.

The VEE’s policies for managing appeals against decisions, including admissions,
academic and progression decisions and exclusion, must be transparent and publicly
available.

7.6.1. Findings

The University appeals, complaints and disciplinary procedures are clearly regulated and the
rules are published on the University website (Regulations for Academic Integrity, Regulations
for Academic Appeals, Regulations for Fitness to Practise, Procedure for Complaints, Student
Disciplinary Regulations, Regulations for support to Study).

The process for suspension of students is set out in the relevant regulations which also include
students rights of formal appeal against University decisions. Student appeals are managed
through the Academic Appeals process, which is available on the University website and is also
included in the Student Handbook.

The VEE’s Professionalism Group considers complaints of suspected criminal or unethical
student behaviour. Students with mild misconduct are warned via email or meeting and asked
to refrain from repeating the incident. Students with serious offences or repeated mild offences
are assessed under the University's Fitness to Practise and disciplinary regulations.

The Students' Union has a specific role to support and provide impartial advice to students on
disciplinary matters and appeals.

The University has a dedicated "Office of Student Complaints, Appeals and Regulation™
(OSCAR).

Students are required to read the RCVS and the University's Guidance on Fitness to Practise
and declare that they understand both. The requirement for this declaration is addressed in the
"Fitness to Practise” document and during Welcome Week.

7.6.2. Analysis of the findings/Comments
The University has well-established appeals, complaints and disciplinary procedures.

7.6.3. Suggestions for improvement
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None.

7.6.4. Decision
The VEE is compliant with Standard 7.6.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional
and welfare needs of students. This includes but is not limited to learning support and
counselling services, career advice, and fair and transparent mechanisms for dealing with
student illness, impairment and disability during the programme. This shall include
provision for disabled students, consistent with all relevant equality, diversity and/or
human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g.
interpersonal conflict or harassment).

7.7.1. Findings

There are a number of structures that provide support to students: the Students Service Team
(SST) supplies cohesive support to the students’ programme activities; the Clinical Placements
Team is responsible for ensuring resilience across all placement areas and sharing of best
practice; the Clinical Placements Team is available via telephone, face-to-face or email for on
placement students both in and out of semester.

The University has student services (which can be found both in the Student Handbook and on
the website). Key strategic partners help prepare graduates for successful and challenging
careers; MySurrey Hive provides immediate support on student-life related queries; MySurrey
Voice provides a platform for student feedback; Student support services: student life and
learning support; Personal tutors: academic and pastoral support; VetSoc: students union;
University chaplaincy: faith and belief aspects; Wellbeing and welfare: health, emotional and
psychological wellbeing, counselling, etc. ; Disability and Neurodiversity team: support for
students with disabilities; Employability and careers: career advisors; Accommodation and
conveniences: accommodation and shops; Peer support service; On-site doctor and
occupational health team; Restaurants and cafes; Sports park; Library; Seamless Student
Journey: programme for student support; Student Success Group focusing on inclusive
education. In case of acute financial constraints, a hardship fund can help students in trouble.
There are solutions for students with disabilities and long-term health issues (see 7.4). The
University has an "Equal Opportunities Policy" which also protects their rights. The acquisition
of the necessary knowledge and skills by students with various disabilities or health problems
is assessed on an individual basis according to the principles set out in the RCVS "Guidelines
for the Admission of Students with Disabilities".

The University's Centre for Wellbeing provides personal and health support to disabled
students. The University offers the "Health Assured” service, which provides students with a
24/7 Counselling Helpline. The "Disability and Neurodiversity Team" provides a confidential
service to help students with disabilities and neurodiversity such as autism, mental health
problems, dyslexia and dyspraxia (https://www.surrey.ac.uk/disability-neurodiversity). They
provide for necessary and possible adjustments for exams and assessments. If the requests or
needs of the student go beyond a level, the Disability and Neurodiversity adviser consults the
VEE whether the needs can be met while still meeting the core competencies or are there any
alternatives. The Disability Coordinator in the VEE, participates in initial interviews of the
student admission process and plans special solutions for disabled students. There is a charity
operated “Night Line” available for students who want to talk to someone every night between
7 p.m.and 7 a.m.
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The regulation of student appeals (see 7.6) also covers personal grievances. However, students
may first consult their personal tutor, or turn to the Students’ Union which initiates internal
processes. The Student and Staff Partnership Manifesto sets out a number of values, principles,
etc. that help to develop positive relationships between students and staff.

Sports facilities, catering, lockers, etc. are described under 4.2.

7.7.2. Analysis of the findings/Comments

The University and the VEE is commended for the wide range of services to support students
with their physical, emotional and welfare needs. Some students express that they have
difficulties financing their studies and must ask for a loan.

The provision for students with disabilities is consistent with all relevant equality, diversity
and/or human rights legislation.

There are effective mechanisms for the resolution of student grievances.

7.7.3. Suggestions for improvement
None.

7.7.4. Decision
The VEE is compliant with Standard 7.7.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and
wants to the VEE. The VEE must provide students with a mechanism, anonymously if
they wish, to offer suggestions, comments and complaints regarding the compliance of the
VEE with national and international legislation and the ESEVT Standards.

7.8.1. Findings

There are a number of feedback mechanisms for students to communicate their needs and
influence the VEE decisions.

The Module Evaluation Questionnaire (MEQ) gives the opportunity for students to provide
feedback on each module. Scores are reviewed by the teaching staff, the Programme Leader,
the Head of Veterinary Education and the Associate Dean for Learning and Teaching.

There are student representatives elected through the Students’ Union for each course and year.
The Staff-Student Liaison Committee (SSLC) is responsible for VEE's staff-student liaison and
student representatives can report any problems experienced in relation to the programmes. The
SSLC informs students in forums. These meetings are held at least once per semester.

The Board of Studies is chaired by the Programme Leader and includes student representatives
for each year. This committee reviews issues raised at the Staff-Student Liaison Committee.
They also consider module changes arising from MEQs and other feedback mechanisms.

The Surrey Student Survey is an independent student survey requesting feedback on all aspects
of university life.

The National Student Survey is organised by the Office for Students seeking feedback from all
final year undergraduate students. The VEE received overall satisfaction scores of 100%, 92%,
100%, 81.8% and 84.1% in 2019, 2020, 2021, 2022 and 2023 respectively.

There are additional mechanisms for feedback: Personal Tutor meetings; Pastoral forum; Head
of VEE update meetings; Head of VEE and Veterinary Society President meetings;
SurreyLearn. At the end of each CCT placement students complete an online Feedback Form
which is reviewed by the Director of Clinical Education and the Clinical Placements Team.
Intramural Rotations Operational Document of the VEE contains several feedback mechanisms
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including webinar, feedback from CIMs, podcast, etc; Student Services student feedback. There
are questionnaires available at the student helpdesk that provide additional opportunities for
students to comment on the quality of the VEE's services and make suggestions.

Students may express their opinions through a variety of channels, also anonymously such as:
SurreyLearn where there is a discussion tab for study related issues; Student questionnaire at
the student help desk about the quality of service and to make suggestions; My Surrey Voice is
a new system for giving feedback on assessments to academic staff monitored and response
provided by a panel; “Report and Support” system for students having problems.

The University of Surrey Students' Union is independent of the University, representing all
students at local and national level. The Union is run by a team of five elected full-time,
sabbatical officers and 21 part-time, elected student officers. The University of Surrey
Veterinary Society is the University's most active society of veterinary and veterinary
bioscience students. Their aim is to increase social opportunities, enhance academic
opportunities, provide support and guidance, and represent the students of the VEE.

7.8.2. Analysis of the findings/Comments

There are structural and feedback mechanisms of the University and the VEE. These
mechanisms ensure that students' needs and wants are communicated easily to the VEE and the
University. The variety of possibilities for students to express their opinions, needs,
suggestions, and to indicate problems as well as for eliciting feedback is commendable.

7.8.3. Suggestions for improvement
None.

7.8.4. Decision
The VEE is compliant with Standard 7.8.

Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the
VEE showing lines of responsibility for the assessment strategy to ensure coherence of the
overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

8.1.1. Findings

The VEE’s declared assessment strategy is to provide alignment between learning outcomes
and assessment and to adopt reliable methods for measuring different students’ cognitive levels.
The majority of modules adopt mixed examination format. The body responsible for the
assessment strategy is the Curriculum Committee. Module Leads and external examiners
regularly contribute to the examination review process. Junior teaching staff is trained in
assessment methods by the University Institute of Education (Area 9 of the SER) and the VEE
provides training opportunities (workshops and conferences) for the academic staff.

A wide range of teaching and assessment methods are used. Detailed information on assessment
types in each module is available in the Programme Strategic Assessment Framework
Document. In year 1 and 2 summative assessment methods include: written examinations
(MCQ and short answer questions), individual and group presentations, group poster,
steeplechase, written report. Demonstrating animal handling skills in year 1 represents a
fundamental requisite to attend extramural training. In year 3, when students are introduced to
clinical research methods (first semester) and are engaged in a research project (second
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semester), assessment methods include, amongst others, a clinical audit and the submission of
a scientific report. In year 4 there are: an in-class MCQ-single best answer test, a clinical farm
audit report, an intensive production report, a companion animal steeplechase and individual
case report presentations. In year 3 and 4 there are two practical OSCE examinations
(Veterinary Medicine 1-2 modules combined in year 3, and Veterinary Medicine 3 module in
year 4). In year 1-4 the assessment of soft skills consists of MCQ and short answer examination
questions as well as simulated conversation using actors and marking rubrics. Assessment of
competencies and skills at the fifth year is based on Short Answer Question Examination, Mini-
clinical evaluation exercise, Entrustable Professional Activities, written report and clinical
audit. Students are not required to provide a dissertation at the end of their studies.

8.1.2. Analysis of the findings/Comments

As a whole, the assessment strategy adopted by the VEE is commendable. The adoption of
mixed-format exams is a reliable strategy to assess the competencies of students. There is a
consistency across the programme with connection between evaluation, course goals and
learning outcomes. Written exam is the most common test format. Presentations of individual
or group work and simulated conversations allow the development and evaluation of
communication skills. The Mini Clinical Evaluation Exercise (Mini-CEX) assessment approach
evaluates the student’s ability to interact with clients and attitude to establish rapport with
clients. The direct observation procedures method is used to assess clinical skills in the
workplace. Assessment formats as a whole allow development across the programme towards
the expected Day One Competencies.

8.1.3. Suggestions for improvement
None.

8.1.4. Decision
The VEE is compliant with Standard 8.1.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit.

The VEE must properly document the results of assessment and provide the students with
timely feedback on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

8.2.1. Findings

Module assessment format and weighing of each examination component (e.g. group
presentation, practical report) to produce the final score are published in the module catalogue
under the responsibility of the module Leaders. For all modules the pass mark is 50%. Further
information about the assessment tasks are provided by the Programme Lead at the start of each
semester during an ad hoc meeting with students. Finally, Module Leads explain the assessment
path and grading criteria within the first lecture of the semester. Calendars are compiled by the
Year Leads on the basis of University policies. Individual and cohort feedback on assessment
is provided to students according to the University Code of Practice for Assessment and
Feedback. Rubrics with descriptors and discussion with personal tutors provide information to
students about their strengths and weaknesses. During the fifth year, Lecturers in Veterinary
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Clinical Practice supervise students for the acquisition of clinical skills, providing timely
feedback for their progression. Feedback is also guaranteed for the summative OSCE
examination. Support for failing students is provided by personal tutors and by different
university teams focused on dedicated aspects of the learning process (e.g. academic skills
development, maths and stats, disabilities).

The mechanism for students to appeal against procedural errors, extenuating circumstances
and/or bias consists in the submission of an online appeal to the Office for Students Complaints
Appeals and Regulation (OSCAR). Detailed information about the procedure to address appeals
and complaints by students is available on the website (Regulations for Academic Appeals).

8.2.2. Analysis of the findings/Comments

There is a clear description of the assessment pattern and the assessment strategy in the module
catalogue. Students have the opportunity to review the exam results as well as to appeal or
complaint against assessment outcomes. The appeals handling procedure guarantees
independent review by a Case Manager (stage 1) and the possibility of further formal review of
the process by a Panel (stage 2). Membership of the Process Review Appeal Panel comprises a
student representative. Students can benefit from multifaceted support according to needs. A
structured and well organised process of feedback and exam review is in place.

8.2.3. Suggestions for improvement
None.

8.2.4. Decision
The VEE is compliant with Standard 8.2.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

8.3.1. Findings

The Curriculum Committee is the body for discussing any pedagogical issue of the curriculum
including the assessment strategies. The Board of Studies approves decisions and/or
suggestions and sends them to the Faculty Education Committee which in turn relates to the
University Education Committee.

Before scrutiny by external examiners, internal reviewers fill an examination review form
evaluating methodological and content aspects of each module assessment format. The review
also considers if the module assessment is consistent with the learning outcomes. Module Leads
receive review results concerning consistency of learning outcomes and assessment formats
and implement changes where appropriate. They have to communicate changes providing
evidence that suggestions have been addressed.

Results of assessments are collected and analysed by the Board of Examiners composed of
internal and external members. Further information provided by the VEE clarified that in
addition to the student examination results, meetings are arranged with the External Examiners
and the student year representatives for each year of the programme following the examinations
but prior to the Board of Examiners. Students can also provide feedback on assessment through
the Module Evaluation Questionnaire and the National Student Survey. The Curriculum
Committee is in charge of monitoring student satisfaction with assessment and approving the
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action plan submitted by the Module Lead to remediate.

8.3.2. Analysis of the findings/Comments

The VEE is commended for the reviewing process of the assessment outcomes. The Quality
Assurance processes implemented by the VEE support continual optimization of the assessment
strategies. The governance structure and flows between the VEE and the University ensures
consistency with specific pedagogical needs and University policies. The checklist used by
internal examiners for regular examination review is comprehensive. Review of assessment
results by external examiners contributes to ensuring the VEE standards across the disciplines
and curricular years.

8.3.3. Suggestions for improvement
None.

8.3.4. Decision
The VEE is compliant with Standard 8.3.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement
of learning objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages
students to take an active role in creating the learning process and that the assessment of
students reflects this approach.

8.4.1. Findings

A quality assurance process aimed to verify the consistency of assignments and written
examinations with module learning outcomes is in place. The module Lead is responsible for
the implementation of the quality process according to defined methodological guidelines.
Basic underpinning knowledge is usually assessed using written examination (e.g. MCQs),
whereas basic clinical skills on simulations are assessed using OSCE. At this stage development
of clinical skills is also certified by a peer in the Veterinary Medicine Skill Logs (year 3 and 4).
Throughout the fifth year module, students develop a portfolio which documents their progress
in the acquisition of clinical skills and professional experience. It is mandatory to meet the
minimum threshold required for each asset prior to completion of the portfolio. In the event that
the assignment does not meet the threshold required, students have the opportunity to remediate
by re-submitting the assignment. The Portfolio is weighted at 40% of the total year marks.
Portfolio written requirements include case reports, herd/flock problem investigative report,
letter of referral, post-mortem and public health abattoir reports.

Didactic strategies encouraging pro-activity by the students include problem-based learning,
group work, workshops and, more generally, practical training at the workplace. There is a peer
to peer evaluation of clinical skills within the clinical skills logbook. The Surreylearn platform
provides descriptions of clinical skills, opportunities to send comments about modules,
information on the e-learning resources and study materials. A personalised section (MySurrey
Engagement) allows students to get information on their “learning journey” and gives them an
engagement rating.

The VEE encourages lecturers to participate in training events on innovative didactic strategies
(i.e annual Veterinary Education Conference, annual University ‘Excites’ teaching and learning
Conference). The Institute for Education provides a number of learning and teaching workshops
on new and innovative teaching ideas throughout the year. Moreover, grants are offered by the
VEE to support the research and introduction of innovative teaching and assessment methods.
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8.4.2. Analysis of the findings/Comments

A quality assurance process aimed to verify the consistency of assignments and written
examinations with module learning outcomes is in place. The module Lead is responsible for
the implementation of the quality process according to defined methodological guidelines. The
different assessment types adopted throughout the curriculum are appropriate to assess
progressively increasing cognitive levels. Students receive regular feedback on their
development, especially during their fifth year rotations. Adoption of the portfolio supports
students’ motivation and self-direction. The portfolio allows a qualitative analysis of acquired
skills as it clearly differentiates between key and desirable skills and among observed, assisted
with and performed skills. Assignments within the portfolio develop student’s ability for critical
evaluation.

Continuous formative assessment covering a wide range of the module contents and formats
adopted for summative assessment allow the VEE to evaluate students’ achievement of
expected outcomes and D1C’s.

Teaching methods adopted throughout the curriculum are fit to train students to solve problems
and work collaboratively. Practical training at the workplace represents a conducive learning
environment. Small group work actively engages students in critical discussions about problem
cases. The Surreylearn platform is a useful system to train students to become independent and
lifelong learners and promotes students’ self-reflection on their academic life.

Teachers are offered different opportunities for training and developing.

8.4.3. Suggestions for improvement
None.

8.4.4. Decision
The VEE is compliant with Standard 8.4.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of the acquisition of clinical skills
and Day One Competences (some of which may be on simulated patients) must form a
significant component of the overall process of assessment. It must also include the regular
quality control of the student logbooks, with a clear distinction between what is completed
under the supervision of teaching staff (Core Clinical Training (CCT) or under the
supervision of a qualified person (EPT). The clear distinction between CCT and EPT
ensures that all clinical procedures, practical and hands-on training planned in the study
programme have been fully completed by each individual student. The provided training
and the global assessment strategy must provide evidence that only students who are Day

One Competent are able to graduate.

8.5.1. Findings

Both formative and summative assessment are provided with a range of methods.
Corresponding procedures to validate the assessment tests on a sustainable basis (i.e. internal
and external review of the examination questions and answers, module annual review, quality
assurance process for the preparation of examination papers) are available.

Starting from year 1 and 2 formative assessment includes group-based exercises, individual in-
class reports, and anatomical dissection and post-mortem techniques within the practical
classes. In year 1 students have the opportunity to be assessed formatively regarding their
handling skills in the core species. As concerns preclinical courses (Animals in Society 1 and
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3) students must complete Practical Portfolios certifying the acquisition of the expected skills.
There are individual barrier assessments (i.e. handling skills at the first year, general clinical
examination in the third year).

Clinical skills (year 3 and 4) are assessed via OSCEs, DOPS, and Entrustable Professional
Activities (EPAs). Examiners are given OSCE training before the assessment. Both formative
and summative assessment are performed weekly during the fifth year practical rotations.
Summative assessment strategy includes rotation-specific short answer questions (SAQs) and
a Portfolio. Final year students are required to reflect on the acquisition of Day One
Competencies, and opportunities to remediate weaknesses are offered under the supervision of
the Lecturers in Veterinary Clinical Practice (LVCPs). They are responsible for clinical
coaching during final year rotations and collaborate with Clinical Instructor Mentors (CIMs)
on placements. The summative pass/fail decision for each student portfolio is ratified by a panel
of university academics chaired by the Director of Clinical Training.

8.5.2. Analysis of the findings/Comments

Standardisation of assessment tests is well documented. The VEE adopts reliable and valid
methods for assessing students’ clinical competence. Supervision of students’ progression and
acquisition of clinical skills during rotations is provided by University academics (LVCPs).
Clinical Instructor Mentors are trained through a specific programme covering fundamentals in
veterinary teaching and student assessment and feedback. Individual barrier assessments (i.e
handling skills at the first year, general clinical examination in the third year) ensure that
students have the necessary skills and competencies as they progress through the curriculum.
Altogether, strategies adopted by the VEE provide evidence that each graduating student has
acquired the expected competencies.

8.5.3. Suggestions for improvement
None.

8.5.4. Decision
The VEE is compliant with Standard 8.5.

Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and
prepared for their roles, in agreement with national and EU regulations and must apply
fair and transparent processes for the recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education,
biosecurity and QA procedures) must be in place for all staff involved with teaching. Such
training must be mandatory for all newly appointed teaching staff and encouraged on a
regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive,
as determined by student teaching hours, is delivered by qualified veterinarians.

9.1.1. Findings

The total teaching staff is 146 FTE of whom 67 FTE is academic staff, and 79 are trained
veterinarians (Clinical Instruction Mentors, CIMs) who are employed by the practices. The
number of CIMs reflects the cumulative commitment of time made across practices to support
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each full cohort in FTE. All lecturers are counted as academic staff.

Of the 146 FTE teaching staff, 93% are veterinarians, 21.3 have a PhD and 14 are board certified
diplomates. Academics who have an appointment in the teaching track are also involved in
clinical research.

All staff involved in teaching must complete a Postgraduate Certificate in Learning and
Teaching.

The final (clinical year) teaching utilises trained veterinarians (CIMs). The CIMs employed by
the practices (at least two per practice) have had 20 hours of training to become a CIM and
must have a minimum of two years qualified with completion of ‘RCVS Professional
Development phase’/Veterinary Graduate Development Programme or five years qualified
without completion of this programme. These CIM's are not captured in the central Human
Resources data, but are recruited, managed, and monitored by the VEE partnerships team. The
CIMs are considered as an integral part of the teaching staff and are included in the indicators
11, 12 and 13.

The staff involved in teaching should participate in a quality-assured programme of teacher
training provided by the University ‘Surrey Institute of Education’ (see link on page 95).
Additionally, the staff could participate in several evidence-led workshops, training or
participate in congresses and seminars.

The additional training of the CIMs is based on the special needs of the CIMs and can cover
subjects such as delivering feedback to students, training on assessment, training on teaching
students. Performing peer observations by the LVCP team are also included. CIMs are also
invited to attend educational journal clubs and the annual two-days CIMs meeting and further
training at the VEE (Annual Partner Conference).

Newly appointed teaching staff receives a mandatory basic training on unconscious bias,
inclusion, diversity and law related to teaching and privacy. Additionally, all newly recruited
staff have to complete a 12 modules introduction programme on subjects as The University,
Governance of the School, Curriculum, or Staff Wellbeing.

All staff are appointed a mentor who will offer support and advice in addition to that provided
by the line manager. Additionally, academic staff and lecturers have a designated ‘senior
colleague’, in the first 3 years of their appointment, often someone from another School within
the Faculty, who can offer advice and support about career development.

9.1.2. Analysis of the findings/Comments

The VEE is commended for the excellent HR support in connection with introductory
programmes for newly recruited staff, support and mentoring programmes for staff, possibilities
for professional development, staff support on career development, etc.

The required skills for staff to teach the veterinary programme are covered in the VEE.

9.1.3. Suggestions for improvement
None.

9.1.4. Decision
The VEE is compliant with Standard 9.1.

Standard 9.2: The total number, qualifications and skills of all staff involved with the

study programme, including teaching, technical, administrative and support staff, must

be sufficient and appropriate to deliver the study programme and fulfil the VEE’s

mission.

A procedure must be in place to assess if the staff involved with teaching display

competence and effective teaching skills in all relevant aspects of the curriculum that they
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teach, regardless of whether they are full or part-time, teaching or support staff, senior
or junior, permanent or temporary, teachers. Guidelines for the minimum training to
teach and to assess are provided in Annex 6, Standard 9.1.

9.2.1. Findings

The balance of the indicators related with the numbers of FTE involved in teaching (11, 12 and
I 3) are all positive (I11: 0,051; 12: 0,222; 13: 0,15).

The VEE undertakes a review of staffing at least annually to ensure teaching and research
activities are effectively resourced. To assess that all staff involved with teaching display
competence and teaching skills, it is required of teachers to go through two teaching
observations by colleagues. Thus all academic staff undergo at least 1 peer observation a year.
When this is scored below the threshold level, additional (peer) feedback and support is offered
to ensure they improve their competences. Also students are involved in evaluation (including
the teaching evaluation of the CIMs in the partner practices). If the competence of the CIM in
skills’ training appears to be under the required threshold, the Lecturer in Veterinary Clinical
Practice (LVCP) is taking action.

9.2.2. Analysis of the findings/Comments

The University of Surrey and the VEE are commended for offering good training facilities and
career opportunities on teaching and learning.

All staff involved with the study programme are well equipped and trained for their tasks.

9.2.3. Suggestions for improvement
None.

9.2.4. Decision
The VEE is compliant with Standard 9.2.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must
clearly define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the stability,
continuity, and competence of the teaching staff. Teaching staff must have a balanced
workload of teaching, research and service depending on their role. They must have
reasonable opportunities and resources for participation in scholarly activities.

9.3.1. Findings

Each academic staff member has a 1,000 pound per FTE annual budget for professional
development. Additionally, they have a 50-hour allocation in the workload model for
continuing education.

For staff there is a ‘travel fund for teaching’ and staff also have the opportunity for applying
for a sabbatical leave (to be decided by the Executive Dean of the Faculty).

Veterinary academic staff is provided with maintenance of clinical skills in clinical practice (in
total 140 days in the academic year 2022/2023).

Many opportunities for didactic and pedagogical training and specialisation are available, such
as the compulsory Post Graduate Certificate in Learning and Teaching, a Fellowship of Higher
Education and many other courses mostly provided by the Surrey Institute of Education, which
is a part of the university.
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9.3.2. Analysis of the findings/Comments

Staff are offered many opportunities and are supported to extend their teaching and pedagogical
knowledge and skills. The University of Surrey and the VEE offer good systems to reward
teaching excellence. Teaching staff indicates that they experience a good balanced workload of
teaching and research.

9.3.3. Suggestions for improvement
None.

9.3.4. Decision
The VEE is compliant with Standard 9.3.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined,
comprehensive and publicised programme for the professional growth and development
of teaching and support staff, including formal appraisal and informal mentoring
procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions
for teaching staff must recognise excellence in and (if permitted by the national or
university law) equal emphasis on all aspects of teaching (including clinical teaching),
research, service and other scholarly activities.

9.4.1. Findings

All staff are appraised annually, with interim meetings according to need. There is a coaching
and mentoring system in place for those staff members who need this.

The University (and thus the faculty) operates an annual promotion round for academic
members of staff. The success of promotion is determined by Promotion Committees either
within the Faculty or the University, depending upon the level of appointment. Promotion cases
are considered on the basis of contributions to teaching, management/administration, and
research.

The recent numbers of promoted staff in 2022 was 11 and in 2023 there were 19 promotions.
Technical and support staff are promoted on an ad-hoc basis where there is a strong case that a
role is now needed to deliver work at a level of higher capability

9.4.2. Analysis of the findings/Comments

The VEE offers many opportunities for the professional growth and development of teaching
and support staff, including excellent appraisal and mentoring procedures.

Promotion criteria for teaching staff are clear and explicit.

9.4.3. Suggestions for improvement
None.

9.4.4. Decision
The VEE is compliant with Standard 9.4.

Standard 9.5: A system for assessment of teaching and teaching staff must be

implemented on a cyclical basis and must formally include student participation. Results

must be communicated to the relevant staff and commented upon in reports. Evidence
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must be provided that this system contributes to correcting deficiencies and to enhancing
the quality and efficiency of education.

9.5.1. Findings

All staff receive student feedback via an online Module Evaluation Questionnaire (MEQ), the
outcome of which is measured against University benchmarks. Staff optionally can ask for 360
feedback as offered by the University, the results of which could also be involved as input for
the annual review. All feedback is openly discussed in the annual review with the line manager.
Individual staff members are very satisfied with their guidance, support, the way the feedback
is discussed in the annual appraisal and the development opportunities.

9.5.2. Analysis of the findings/Comments

The VEE is commended for its open, safe and collegial (team) cooperation, within the VEE.
Student feedback for teaching staff is adequately discussed in the annual appraisals with their
line managers, and mentors.

9.5.3. Suggestions for improvement
None.

9.5.4. Decision
The VEE is compliant with Standard 9.5.

Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of
teaching staff that integrate with and strengthen the study programme through research-
based teaching. The research activities must include veterinary basic and clinical sciences.
Evidence must be provided that most teaching staff are actively involved with research
programmes (e.g. via research grants, publications in congress proceedings and in peer-
reviewed scientific journals).

10.1.1. Findings

The VEE’s research is led by 26 research track tenured academic staff, supervising 23 post-
doctoral researchers and 41 PhD students who are positioned at the VEE and about 25% of
them are veterinarians. The strategic plan, discussion, and approval of the VEE’s research
activity is coordinated by the Research Committee. Since 2014, the VEE has secured £15
million to fund its research, resulting in over 600 publications. The VEE’s research fields focus
on communicable and non-communicable diseases, digital innovation for animal health,
pedagogical research, and projects related to human, animal, environmental science, and the
One Health concept. Financial security is provided for PhD students by either the VEE and/or
post-graduate grants. The quality assurance is maintained through appraisal processes.

The VEE employs a dual-track system, categorising staff into research or teaching tracks.
Research track academics are explicitly dedicated to research, while teaching track academics
contribute mainly towards teaching and with the approval of their line manager, teaching track
academics are supported in their research activities. The VEE has teaching track academics that
pursue funding for research activities. Teaching track academics participate in research-focused
events, such as the Annual Partner Conference and weekly research seminars, in the
collaboration activities with external partners and within the department. Research track
academics working in the Veterinary Clinical Sciences Department have teaching duties in
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several teaching modules. The VEE has pedagogical research activities expanding on hosting
veterinary education and teaching conferences. In addition, the VEE implemented a code of
practice for postgraduate researchers to support teaching.

The VEE implemented a research project that targets 3™ year students in the preparation of the
student research projects. This is a module consisting of teaching on veterinary research
methods and evidence-based veterinary medicine The students are trained to learn the key
principles of preclinical, clinical, and pedagogical research and the basic principles of research
analysis including statistics and scientific writing. The VEE established a network of partners
such as the Pirbright Institute and the Animal and Plant Health Agency, the Veterinary Health
Innovation Engine (vHive), and the Veterinary Pathology Centre to support the student projects
for an 11-week period. For the final year students, research activities include journal clubs and
researcher meetings and talks organised by student societies. The final year students are not
required to provide a dissertation at the end of their studies. The quality assurance of the
research activities are maintained through the VEE’s appraisal process, Workload Planning
Group, and SurreyLearn.

10.1.2. Analysis of the findings/Comments

The dual-track system within the VEE ensures clear roles for the teaching-track and research-
track staff. The track distinction is fluid and teaching-track staff is given opportunity and
support for research. Student involvement is evident in targeted research projects. Additionally,
students are encouraged to attend scientific meetings and present their research activities.
Research activities of the VEE cover diverse research fields including communicable diseases,
non-communicable diseases, digital innovation, animal health, pedagogical research, infectious
diseases, pathology and epidemiology, and One Health. The VEE listed a total of 64
activeresearch projects and training programs for 26 research-track, 23 post-doctoral
researchers, and 41 PhD students. The number of listed projects is consistent with the 10 year
history of the VEE. However, the VEE may increase the number of submitted research
proposals which would enhance its scientific activity and international recognition.

10.1.3. Suggestions for improvement
None.

10.1.4. Decision
The VEE is compliant with Standard 10.1.

Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to
participate in research programmes.

10.2.1. Findings

Students are trained in scientific methods and research techniques. A research project is
implemented targeting third-year students. This activity is checked by the supervisors and
feedback is provided. This module involves teaching on veterinary research methods and
evidence-based veterinary medicine.

10.2.2. Analysis of the findings/Comments

The VEE ensures that all students receive training in scientific and research methods by
implementing the 3™ year research project program. Students are further supported and
encouraged to participate in scientific events by research and teaching-track staff.
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10.2.3. Suggestions for improvement
None.

10.2.4. Decision
The VEE is compliant with Standard 10.2.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement
and strengthen the study programme and are relevant to the needs of the profession and
society.

10.3.1. Findings

The VEE provides continuing education courses. The VEE has an early-stage residency
programme that serves as a postgraduate course programme in collaboration with the VEE’s
clinical partners. The residency programme is supplied with workshops that are approved by
the Operations Committee. The residency workload, progress of the residents, feedback, are
coordinated by the Residency Training Programme Committee which meets twice annually.
The decision of financial support for PhD students is made by the Faculty Research Degrees
Committee in consultation with the Faculty Executive Board. External announcements for PhD
studentships are disseminated either via the University of Surrey's portal or on external
websites. The first pathology resident has successfully completed the programme.

10.3.2. Analysis of the findings/Comments
The VEE has a residency programme. Variety of continuing education courses are provided by
the VEE.

10.3.3. Suggestions for improvement
None.

10.3.4. Decision
The VEE is compliant with Standard 10.3.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities
provide opportunities for student training and staff promotion, and how research
approaches, methods and results are integrated into the study programme.

10.4.1. Findings

The appraisal process is the main QA process. Upon agreement with the line manager, dedicated
time will be allocated for research activities, and corresponding appraisal targets will be
established. Section leads are responsible for ensuring that every staff member has a personal
development plan that is reviewed annually. There are dedicated series of workshops aimed at
upskilling staff in various areas, such as statistics, research design, and hypothesis formation.
Staff members have access to resources on SurreyLearn, which includes a site dedicated to
promoting and facilitating undergraduate research opportunities. The workload planning group
discusses and implements strategies to distribute workload evenly based on the Strategic
Operating Plan 2020-25.

10.4.2. Analysis of the findings/Comments
The VEE has a QA system in place to evaluate the research activities that are transformed into
student training and staff promotion.
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10.4.3. Suggestions for improvement
None.

10.4.4. Decision
The VEE is compliant with Standard 10.4.

56



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

11. ESEVT Indicators

Nameof the VEE : Univerzity of Surray
Name & mail of the VE E'z Hend |K amalan Jeer aratnam
Dateof the form filling: 23 F ebruary 2024
Raw data from the last 3 conmp lete acadensic years Year-1 Cear -
1* 0" of FTE teachine stz involved in veterinary trzining 1459 1251 The mntribution of the practice based dinical instructor mentors {CIMS) has been added to this ind
2 0° of nndereraduate smdant 739 T67 (1]
3*  2°of FTE veterinarians involved in veterinerv mainine 1354 1305 1007 The cntribution of the practics based dinical instructor mentors {CIMS) has been added to this ind
4 ofof students eredie fing anmalty 152 138 114
5 0" of FTE supoart staff involved in vetarinary trainine 85.76 ezl e
[ 0° of how s of orac ticz] {non-clinical) trainine 1044 1044 1044 Including = mintmuen of § hows per 15 oredit module of suided fipped kaming
7 0 of howsof Care Clinical Trining(CCT) 1108 | 1108 | 1108 Reczloubted a5 CCT (incnding trzining in vears 1-4) ie. intemurs] EPT now removed)
8  aofhowseof VPH fincludineF 301 trisine 203 203 203
£l 0°of howrs of extrz-musz] practical = ining in VPH (including FS0) 375 375 375 1 wesk mandatory EMS
10 0° of camoanion animal patients seen intre-mualte 33913 5172 1548 Reczloubted with mmbers sxrzpoled from sudent 2 bz
n n°of individuz] nemiment 2nd ois & ek s2on nte-muElte B2 14887 To23 Reczloubted with mmbers sxrzpoled from sudent 2 bz
12 n°ofsquine mitisnts 2en intrz-muszlly 9527 1308 6500 Reczlrulsted with mmbers strzpok ed from sudet 2z s
13 n°of rabbit. rodent. bird znd exotic etients Een inte-murelly 3834 3588 180 Reczlonbted with manbers extapobied from smdent s logs
14 n°of campanion znimz] patients saen extre-muslly (1] (1] (1] Dy June 2003 SOP chanee, czses san row 14-17 would il apply 2s EPT
15 n° of individuz] neminents and nizoatisnts e extz-mwa [1] [1] (1] PreJune 2023 30P chanz cases s2en row 14-17 would 2l apoly 25 EPT
16 n°of equine mtients Een extrz-murally [1] [1] (1] Dy June 2003 SOP change czses san row 14-17 would 21l v 25 EPT
17 0 of rabhit, rodent, bird and 2xotic petients en extra-muslly 1] [+] [1] Dy June 2003 SOP chanee, czses san row 14-17 would il apply 2s EPT
18 =%of visits torumiment and pis ferds s | ees | me Reczloulsted 23 sxch sudent will soon s3ch ornised visit
19 =%of visits topouliry and farmad rzbbit units | 158 138 14 | 1367 Recalonbted as sach student will moon sach orsanised visit
20 n°of campenion animal necropsias 677 582 314 5M3  Number of necropsy 23 ewpoanrs per sudent.
n 0° of rumiment and pis necropsies. 770 621 410 8053 Number of necropsy 2= swpoas per sudent
12 0° of equine necrogeies 158 165 114 1457 Number of necropsy s expoae per sudent
3 0 of rabbit. rodent. bird and axotic pet necronsies 580 450 25 4447 Number of necvopey ;3 expoaue per smdent
24 n°of FIE specilised wesinarizns ivaled in verinary treining 1 14 14 140
25 0° of PhD eradis tine znmalhe 5 4 4 47
Text1*: It comribetion of the practice based o i cal mssmacior mestorns {CIMS) bas been added i tis mdicasor. The asnsal comribation by e (1M is 04 TE stsdent aoroes the 24 weds of wodk-place based ¢ fimical srai s sedesaben by ench s tadend daring ther fiml ear noasions.
TextI*: Ite commibetionof e practice based ol imical imssmacior sestons {CIMS) bas been added 1o s mdcator. The sl comribetion by the CIMS is (038 T stsdentacross the 24 meeks of wosk-place based ¢ lmica s min endeslen by ench s tadent derineg e fimnl vear rotsices,
ame of the VEE: Iniversity of Surrey
N fthe VEE U ty of Surrey
ate of the form filling: roary
Date of the f filling 23 Feb v 2024
Calculated Indicators from raw data VEE Median  Minimal  Balance’
values values' values’
I n° of FTIE teaching staff involved in veterinary training / n° of undergraduate students 0,177 0,15 013 0,051
2  n° of FTE veterinarians involved in veterinary training / n® of students graduating annually 0,852 084 0,63 0222
I3 n° of FTE support staff involved in veterinary training / n° of students graduating annually 0,690 0,88 034 0,150
I4  n° of hours of practical (non-clinical) training 1044.000 95350 70059 343 410
I5 n° ofhours of Core Clinical Training (CCT) 1108000 04158 704,80 403,200
I6 n° of hours of VPH (including FSQ) training 203,000 203,50 191,80 11,200
I7 n° of hours of extra-mural practical training in VPH (including FSQ) 37,500 75,00 31,80 5,700
I8 n° of companion animal patients seen intra-murally and extra-murally / n® of students gradu 253,895 67,37 44.01 209,885
D n° ofindividual ruminants and pig patients seen intra-nurally and extra-nurally / n® of studs 76,712 18,75 9,74 66972
N0 n° of equine patients seen intra-murally and extra-nmurally /n® of students graduating annual 85,427 596 215 83277
Il1 n° of rabbit. rodent, bird and exofic seen intra-murally and extra-murally/ n® of students gra 22322 311 1.16 21162
N2 n° of visitsto ruminant and pig herds / n° of students graduating annually 7,000 129 0,54 6,460
N3 n° of visits of poultry and farmed rabbit units / n° of students graduating annually 1,000 0.11 0,04 0,955
N4 n° of companion animal necropsies / n® of students graduating annually 3837 211 140 2,437
N5 n° of ruminant and pig necropsies / n° of students graduating annually 4415 136 090 3,515
M6 n° of equine necropsies /n° of students graduating annually 1,066 0,18 0,10 0,966
17 n° ofrabbit, rodent, bird and exofic pet necropsies / n° of students graduating annually 3254 265 0,88 2374
18 n° of FTE specialised veterinarians involved in veterinary training / n® of students graduatin 0,102 027 0,06 0,042
9 n° of PhD graduating annuallv / n® of students graduating annually 0,034 0,15 007 -0,036

11.1. Findings
Indicators have been commented upon in the relevant sections of the report. The Indicators
spreadsheet was recalculated during the visitation, and adjusted in the SER.

11.2. Analysis of the findings/Comments

The number of animals is extrapolated from student case logs.

The contribution of the practice-based clinical instructor mentors (CIMs) has been added to
Raw Data 1 and 3. The annual contribution by the CIMs is 0.5 FTE/student across the 24 weeks
of workplace-based clinical training undertaken by each student during their final year
rotations.

The SOP standard spreadsheet is not ideal for a distributed model of clinical training.

11.3. Suggestions for improvement
None.
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12. ESEVT Rubrics (summary of the Decision regarding the compliance of the VEE for
each ESEVT Standard, i.e. (total or substantial) compliance (C), partial compliance (PC)
(Minor Deficiency) or non-compliance (NC) (Major Deficiency))

Area 1. Objectives, Organisation and Quality Assurance Policy C | PC | N

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU Directives and
ESG Standards, of adequate, ethical, research-based, evidence-based veterinary training that enables the new
graduate to perform as a veterinarian capable of entering all commonly recognised branches of the veterinary
profession and to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT Standards.

Standard 1.2: The VEE must be part of a university or a higher education institution providing training recognised
as being of an equivalent level and formally recognised as such in the respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for the professional,
ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH) must hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow implementation of its
strategic plan and of a cohesive study programme, in compliance with the ESEVT Standards.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current activities, short-
and medium-term objectives, and an operating plan with a timeframe and indicators for its implementation.
The development and implementation of the VEE’s strategy must include a role for students and other
stakeholders, both internal and external, and the strategy must have a formal status and be publicly available.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the quality and
standards of its programmes and awards. It must also commit itself explicitly to the development of a culture
which recognises the importance of quality, and QA within the VEE. To achieve this, the VEE must develop
and implement a strategy for the continuous enhancement of quality. X

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and students act with
honesty, trust, fairness, respect and responsibility.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider society. Such
public information must be clear, objective and readily accessible; the information must include up-to-date
information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report and Visitation
Reports must be easily available to the public.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and qualitative, to
ensure that they achieve the objectives set for them and respond to the needs of students and society. The VEE
must make public how this analysis of information has been utilised in the further development of its activities
and provide evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully closed (Plan Do Check
Adjust cycles) to efficiently enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all those concerned.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis. Evidence must be
provided of such external evaluation with the assurance that the progress made since the last ESEVT X
evaluation was linked to a continuous quality assurance process.

Area 2. Finances C PC N

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to meet its mission
and to achieve its objectives for education, research and services. The description must include both

expenditures (separated into personnel costs, operating costs, maintenance costs and equipment) and revenues x
(separated into public funding, tuition fees, services, research grants and other sources).
Standard 2.2: Clinical and field services must function as instructional resources. The instructional integrity of
these resources must take priority over the financial self-sufficiency of clinical services operations.
X

The VEE must have sufficient autonomy in order to use the resources to implement its strategic plan and to
meet the ESEVT Standards.
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Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet the
requirements.

Area 3. Curriculum

PC
Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have achieved
the graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC (as amended by
directive 2013/55/EU) and its Annex V.4.1. The curriculum must include the subjects (input) and must allow
the acquisition of the Day One Competences (output) listed in the ESEVT SOP Annex 2.
This concerns:
e  Basic Sciences
° Clinical Sciences in companion animals (including equine and exotic pets)
e  (Clinical Sciences in food-producing animals (including Animal Production and Herd Health
Management)
e  Veterinary Public Health (including Food Safety and Quality)
e  Professional Knowledge (including soft skills, e.g. communication, team working skills, management
skills).
When part of the study programme cannot be organised because of imposed regulations or constraints,
convincing compensations must be developed and implemented.
If a VEE offers more than one study programme to become a veterinarian, e.g. in different languages or in
collaboration with other VEEs, all study programmes and respective curricula must be described separately
in the SER. For each Standard, the VEE must explain if there are differences or not with the basic programme
and all this information must be provided as a formal annex to the SER.
Similarly, if a VEE implements a tracking (elective) system in its study programme, it must provide a clear
explanation of the tracking system in the SER.
3.1.1. General findings
3.1.2. Basic sciences
3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)
3.1.4. Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)
3.1.5. Veterinary Public Health (including Food Safety and Quality)
X

3.1.6. Professional Knowledge (including soft skills, e.g. communication, team working skills, management skills)

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed so that it
meets the objectives set for it, including the intended learning outcomes. The qualification resulting from a
programme must be clearly specified and communicated and must refer to the correct level of the national
qualifications framework for higher education and, consequently, to the Framework for Qualifications of the
European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a teaching
environment highly conducive to learning including self-learning. Details of the type, provision and updating
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of appropriate learning opportunities for the students must be clearly described, as well as the involvement
of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.

Standard 3.3: Programme learning outcomes must:

e  ensure the effective alignment of all content, teaching, learning and assessment activities of the degree
programme to form a cohesive framework

e include a description of Day One Competences
o  form the basis for explicit statements of the objectives and learning outcomes of individual units of study
e  be communicated to staff and students

e  be regularly reviewed, managed and updated to ensure they remain relevant, adequate and are
effectively achieved.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes effective student
representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its delivery.
The committee(s) must:

o determine the pedagogical basis, design, delivery methods and assessment methods of the curriculum

o oversee QA of the curriculum, particularly gathering, evaluating, making change and responding to
feedback from stakeholders, peer reviewers and external assessors, and data from
examination/assessment outcomes

e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least every seven years) by
involving staff, students and stakeholders; these reviews must lead to continuous improvement of the
curriculum. Any action taken or planned as a result of such a review must be communicated to all those
concerned

o identify and meet training needs for all types of staff, maintaining and enhancing their competence for the
ongoing curriculum development.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each student must
achieve before graduation to complement and strengthen their core theoretical and practical academic
education, inter alia by enhancing their experience, professional knowledge and soft skills. Like all elective
activities, its contents may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision of a qualified
person (e.g. a veterinary practitioner) or intra-murally, with the student being under the supervision of a
teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision of teaching staff (e.g.
ambulatory clinics, herd health management, practical training in VPH (including Food Safety and Quality
(FSQ)). A comparison between CCT and EPT is provided in Annex 6, Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards, have an
agreement with the VEE and the student (stating their respective rights and duties, including insurance
matters), provide a standardised evaluation of the performance of the student during their EPT and be
allowed to provide feedback to the VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the EPT, including
liaison with EPT providers.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes preparing
properly before each placement, keeping a proper record of their experience during EPT by using a logbook
provided by the VEE and evaluating the EPT. Students must be allowed to complain officially and/or
anonymously about issues occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

Area 4. Facilities and equipment

PC

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning, including
internet access at all relevant sites where theoretical, practical and clinical education takes place. The VEE
must have a clear strategy and programme for maintaining and upgrading its buildings and equipment.
Facilities must comply with all relevant legislation including health, safety, biosecurity, accessibility to people
including students with a disability, and EU animal welfare and care standards.

60




FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other teaching spaces
must be adequate in number and size, equipped for instructional purposes and well maintained. The facilities
must be adapted for the number of students enrolled. Students must have ready access to adequate and
sufficient study, self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of the teaching and
support staff to support their teaching and research efforts.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment used by the
VEE for teaching purposes must:

e  Dbe sufficient in capacity and adapted for the number of students enrolled in order to allow safe hands-
on training for all students

e  be of a high standard, well maintained and fit for the purpose
° promote best husbandry, welfare and management practices
e  ensure relevant biosecurity

e take into account environmental sustainability

e  be designed to enhance learning

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital (VTH) with 24/7
emergency services at least for companion animals and equines. Within the VTH, the VEE must unequivocally
demonstrate that the standard of education and clinical research is compliant with all ESEVT Standards, e.g.
research-based and evidence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research and relevant QA
procedures.

For ruminants, on-call service must be available if emergency services do not exist for those species in a VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with or exceed
the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core curriculum must be
compliant with the ESEVT Standards and meet the relevant national Veterinary Practice Standards.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and therapeutic
facilities, including but not limited to clinical skills laboratory, diagnostic imaging, clinical pathology,
anaesthesia, surgeries and treatment facilities, intensive/critical care, ambulatory services, pharmacy and
necropsy facilities. Procedures and facilities should also be available for soft skills training, e.g.
communication skills training through role-play.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and containment
of animals with communicable diseases. Such isolation facilities must be properly constructed, ventilated,
maintained and operated to provide for the prevention of the spread of infectious agents, animal care and
student training. They must be adapted to all animal species commonly handled in the VTH. When permanent
isolation facilities are not available in any of the facilities used for clinical training, the ability to provide such
facilities and the procedures to use them appropriately in an emergency must be demonstrated during the
visitation.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities so that
students can practise field veterinary medicine and Herd Health Management under the supervision of
teaching staff.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and other teaching
materials must be done in agreement with national and EU standards, to ensure the safety of students and
staff and animal welfare, and to prevent the spread of infectious agents.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice and good
clinical practice) must be taught and posted (in different languages if the curriculum is taught in them) for
students, staff and visitors and a biosecurity manual must be developed and made easily available for all
relevant persons. The VEE must demonstrate a clear commitment for the delivery and the implementation of
biosecurity, e.g. by a specific committee structure. The VEE must have a system of QA to monitor and assure
clinical, laboratory and farm services, including regular monitoring of the feedback from students, staff and
clients.

Area 5. Animal resources and teaching material of animal origin

PC
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Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral cases, cadavers,
and material of animal origin must be adequate for providing the practical and safe hands-on training in all
relevant areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place for
correcting any deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical training at external
sites, provided this training is organised under the supervision of teaching staff and follows the same standards
as those applied in the VEE.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures. Under all
situations students must be active participants in the clinical workup of patients, including problem-oriented
diagnostic approach together with diagnostic decision-making.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core Clinical Training (CCT)
must be comprehensive and maintained in an effective retrieval system to efficiently support the teaching and
learning, research, and service programmes of the VEE.

Area 6. Learning resources

PC

Standard 6.1: State-of-the-art learning resources must be adequate and available to support veterinary education,
research, services and continuing education. Learning resources must be suitable to implement teaching
facilities to secure the ‘never the first time on a live animal’ concept. When the study programme is provided
in several tracks/languages, the learning resources must be available in all used languages. Timely access to
learning resources, whether through print, electronic media or other means, must be available to students
and staff and, when appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and
for access to databases and learning resources must be taught to undergraduate students, together with basic
English teaching if necessary.

Standard 6.2: Staff and students must have full access on site to an academic library administered by a qualified
librarian, an Information Technology (IT) unit managed by a qualified IT person, an e-learning platform,
and the relevant human and physical resources necessary for the development of instructional materials by
the staff and their use by the students.

The relevant electronic information, database and other intranet resources must be easily available for
students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from outside the VEE
through a hosted secured connection, e.g. Virtual Private Network (VPN).

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet and internal
study resources, as well as facilities and equipment for the development of procedural skills (e.g. clinical skills
laboratory). The use of these resources must be aligned with the pedagogical environment and learning
outcomes within the programme and have mechanisms in place to evaluate the teaching value of changes in
learning resources.

Area 7. Student admission, progression and welfare

PC

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all phases of the
student “life cycle”, e.g. student admission, progression and certification.

In relation to enrolment, the VEE must provide accurate and complete information regarding the educational
programme in all advertisements for prospective national and international students.

Formal cooperation with other VEEs must also be clearly advertised.

Standard 7.2: The number of students admitted must be consistent with the resources available at the VEE for
staff, buildings, equipment, healthy and diseased animals, and materials of animal origin.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and defensible, be free of
discrimination or bias, and take into account the fact that students are admitted with a view to their entry to
the veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are appropriate for
students to complete the programme successfully. If the selection processes are decided by another authority,
the latter must regularly receive feedback from the VEE.

Adequate training (including periodic refresher training) must be provided for those involved in the selection
process to ensure applicants are evaluated fairly and consistently.
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Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or illnesses are
considered and, if appropriate, accommodated in the programme, taking into account the requirement that
all students must be capable of meeting the ESEVT Day One Competences by the time they graduate.

Standard 7.5: The basis for decisions on progression (including academic progression and professional fitness to
practise) must be explicit and readily available to the students. The VEE must provide evidence that it has
mechanisms in place to identify and provide remediation and appropriate support (including termination) for
students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to respond and
amend admission selection criteria (if permitted by national or university law) and student support if
required.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be explicit.

The VEE’s policies for managing appeals against decisions, including admissions, academic and progression
decisions and exclusion, must be transparent and publicly available.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare needs of
students. This includes but is not limited to learning support and counselling services, career advice, and fair
and transparent mechanisms for dealing with student illness, impairment and disability during the
programme. This shall include provision for disabled students, consistent with all relevant equality, diversity
and/or human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal conflict or
harassment).

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to the VEE. The
VEE must provide students with a mechanism, anonymously if they wish, to offer suggestions, comments and
complaints regarding the compliance of the VEE with national and international legislation and the ESEVT
Standards.

Area 8. Student assessment

PC

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE showing lines of
responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to allow
the demonstration of progressive development across the programme towards entry-level competence.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme must be
published, applied consistently, clearly identified and available to students in a timely manner well in advance
of the assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely feedback
on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change assessment
strategies and to ensure the accuracy of the procedures when required. Programme learning outcomes
covering the full range of professional knowledge, skills, competences and attributes must form the basis for
assessment design and underpin decisions on progression.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning objectives at
the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages students to take an active
role in creating the learning process and that the assessment of students reflects this approach.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and comprise a variety
of approaches. Direct assessment of the acquisition of clinical skills and Day One Competences (some of which
may be on simulated patients) must form a significant component of the overall process of assessment. It must
also include the regular quality control of the student logbooks, with a clear distinction between what is
completed under the supervision of teaching staff (Core Clinical Training (CCT)) or under the supervision of
a qualified person (EPT). The clear distinction between CCT and EPT ensures that all clinical procedures,
practical and hands-on training planned in the study programme have been fully completed by each
individual student. The provided training and the global assessment strategy must provide evidence that only
students who are Day One Competent are able to graduate.

Area 9. Teaching and support staff

PC
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Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their roles, in
agreement with national and EU regulations and must apply fair and transparent processes for the
recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and evaluation practices,
learning and e-learning resources, use of digital tools education, biosecurity and QA procedures) must be in
place for all staff involved with teaching. Such training must be mandatory for all newly appointed teaching
staff and encouraged on a regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be veterinarians. It is
expected that more than 2/3 of the instruction that the students receive, as determined by student teaching
hours, is delivered by qualified veterinarians.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study programme, including
teaching, technical, administrative and support staff, must be sufficient and appropriate to deliver the study
programme and fulfil the VEE’s mission.

A procedure must be in place to assess if the staff involved with teaching display competence and effective
teaching skills in all relevant aspects of the curriculum that they teach, regardless of whether they are full or
part-time, teaching or support staff, senior or junior, permanent or temporary, teachers. Guidelines for the
minimum training to teach and to assess are provided in Annex 6, Standard 9.1.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment knowledge
and must be encouraged to improve their skills. Opportunities for didactic and pedagogic training and
specialisation must be available. The VEE must clearly define systems of reward for teaching excellence in
operation.

Teaching positions must offer the security and benefits necessary to maintain the stability, continuity, and
competence of the teaching staff. Teaching staff must have a balanced workload of teaching, research and
service depending on their role. They must have reasonable opportunities and resources for participation in
scholarly activities.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and publicised
programme for the professional growth and development of teaching and support staff, including formal
appraisal and informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions for teaching staff
must recognise excellence in and (if permitted by the national or university law) place equal emphasis on all
aspects of teaching (including clinical teaching), research, service and other scholarly activities.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a cyclical basis and
must formally include student participation. Results must be communicated to the relevant staff and
commented upon in reports. Evidence must be provided that this system contributes to correcting deficiencies
and to enhancing the quality and efficiency of education.

Area 10. Research programmes, continuing and postgraduate education

PC

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching staff that integrate
with and strengthen the study programme through research-based teaching. The research activities must
include veterinary basic and clinical sciences. Evidence must be provided that most teaching staff are actively
involved with research programmes (e.g. via research grants, publications in congress proceedings and in
peer-reviewed scientific journals).

Standard 10.2: All students must be trained in scientific methods and research techniques relevant to evidence-
based veterinary medicine and must have opportunities to participate in research programmes.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD, internships,
residencies and continuing education programmes that complement and strengthen the study programme
and are relevant to the needs of the profession and society.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide opportunities for
student training and staff promotion, and how research approaches, methods and results are integrated into
the study programme.

C: (total or substantial) compliance; PC: partial compliance; NC: non-compliance
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Executive Summary

The University of Surrey, School of Veterinary Medicine opened in 2014 and graduated its first
cohort of students in 2019. The VEE has not had a full visitation from EAEVE before.

The SER was delivered on time. Ambiguities, contradictions and errors in the SER identified
by the experts were communicated to the VEE which circulated updated elements of the SER
to the team before the end of the visitation. The SER was updated by the VEE during and after
the visitation in agreement with the Coordinator and the Chairperson.

Replies to the pre-visitation questions from the experts were provided before the start of the
Visitation.

The SER was followed by a huge number of annexes and further information was given during
the visitation.

For future visitations it is suggested to focus the information supplied for the 10 Areas and the
55 Standards.

The Visitation was well organised and the Liaison Officers and their team did a great job to
adapt the schedule of the Visitation, to search for the requested information, to organise the
relevant meetings, and to ensure the wellbeing, health and safety of the Visitors.

Commendations (areas worthy of praise identified by the Team)

Standard 1.3.
The elaboration of the strategic plan and the thorough planning of how to achieve the
objectives is commendable.

Standard 1.6.

It is commendable that the quality culture of the VEE can be characterised by the intention of
the staff to provide for student needs before the students themselves would be aware of the
needs.

Standard 3.1.3.
The VEE is commended for a good basic introduction to technical and practical skills
necessary for clinical rotations.

Standard 3.1.4.
The VEE is commended for the excellent and well equipped Veterinary Clinical Skills
Centre.

Standard 3.1.5

The veterinary public health teaching at VEE is commendable for the exceptional work
conducted by the dedicated teaching and research staff. Additionally, commendation is
extended for the virtual abattoir training provided to the students, along with visitation to a
cheese making facility and ice cream making enterprise.

Standard 5.1.
The VEE is commended for the huge caseload they offer their students.

Standard 5.2.
The VEE is commended for the excellent facilities for preclinical training in the 17 'preclinical’
partner sites.
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Standard 7.4.

The VEE is commended for the empathic and integrative approach to students with
disabilities, learning difficulties or psychological problems, and the great number of such
students for whom they provide personal support.

Standard 7.5.
The VEE is commended for providing personal support for each student via the personal tutor
system.

Standard 7.7.
The University and the VEE is commended for the wide range of services to support students
with their physical, emotional and welfare needs.

Standard 7.8.

The variety of possibilities for students to express their opinions, needs, suggestions, and to
indicate problems as well as for eliciting feedback is commendable.

Standard 8.1.
As a whole, the assessment strategy adopted by the VEE is commendable.

Standard 8.3.
The VEE is commended for the reviewing process of the assessment outcomes.

Standard 9.1.

The VEE is commended for the excellent HR support in connection with introductory
programmes for newly recruited staff, support and mentoring programmes for staff, possibilities
for professional development, staff support on career development, etc.

Areas of concern (i.e. Minor Deficiencies)
- Partial compliance with Standard 3.1.5. because of suboptimal training in food
microbiology and food microbiology laboratory work.

- Partial compliance with Standard 4.4. because of suboptimal standard VEE audit
procedures for partner practices.

Items of non-compliance (i.e. Major Deficiencies) with the ESEVT
Standards

None.
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Glossary
ACDP2/3
ACVP
AFHEA
AHEMS
AHEPT
Al
APER
APHA
ASPA
AUC
AVP
AVP
AVS/BVA
AWERB
BA
BAME
BoS
BVM
BVMSci
BVMS
CBL
CCP
CCT
CDR
CEP
CER
CertAVP
CiIM
COSHH
CPD
CSL
CSL

CT
D1Cs
DCT
DEFRA
DOPs
DVM
EBITDA
EBVM
ECC
ECCVT
ECVIM-CA
EFCS
EMA
EPAs
EPAs
EPT
EQF
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Approved List of Biological Agents

American College of Veterinary Pathologists
Associate Fellow, Higher Education Academy
Animal Husbandry Extra Mural Studies

Animal Husbandry Skills Log

Artificial Intelligence

Annual Programme Enhancement Review

Animal and Plant Health Agency

Animals (Scientific Procedures) Act 1986

Area under the ROC Curve)

Certificate in Advanced Veterinary Practice

Advanced Veterinary Practice

Association of Veterinary Surgeons/British Veterinary Association
Animal Welfare and Ethical Review Body

Bachelor of Arts

Black, Asian and Minority Ethnic

Board of Studies

Bachelor of Veterinary Medicine (Nottingham)
Bachelor of Veterinary Medicine and Science (Surrey)

Bachelor of Veterinary Medicine and Surgery (Edinburgh or Glasgow)

Case-Based Learning

Critical Control Point

Core Clinical Training

Curriculum Design Review

Continuous Enhancement Plan

Continuous Enhancement Review

Certificate in Advanced Veterinary Practice

Clinical Instruction Mentor

The Control of Substances Hazardous to Health Regulations 2002
Continued Professional Development

Clinical Skills Log

Clinical Skills Laboratory

Computed Tomography Scanner

Day One Competences

Director of Clinical Training

Department for Environment, Food and Rural Affairs
Procedural Skills

Doctor of Veterinary Medicine

Earnings Before Interest, Taxation, Depreciation and Amortisation
Evidence-Based Veterinary Medicine

Emergency and Critical Care

European Coordinating Committee on Veterinary Training
European College of Veterinary Internal Medicine

Estates, Facilities and Commercial Services

Extramural Studies

Entrustable Professional Activities

End Point Assessment

Elective Practical Training

Quialifications of the European Higher Education Area
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EQF
EWG
FASS
FEPS
FHEA
FHEQ
FHEQ
FHMS
FSA
FRCVS
FRDC
FTE
GCSE
GPAs
HACCP
HE
HESA
HoE
HVPAR
IMR
inVEST
ITIL
KPI
LIMs
LLS
LOLER
LSR
LVCP
MCLIP
MCQ
MEQ
Mini-CEX
MMedSc (Mal)
MMI
MRCVS
MRI
MSc
MVB
MVPAR
NASPA
NCFE
NSS
OIA
OPRP
0S
OSCAR
OSCE
OTSPA
ov
PALs

Framework for Qualifications of the European Higher Education Area

Employability Working Group

Faculty of Arts and Social Sciences
Faculty of Engineering and Physical Sciences
Fellow of the Higher Education Academy
Higher Education Qualifications of UK Degree-Awarding Bodies
Framework for Higher Education Qualifications

Faculty of Health and Medical Sciences

Food Standards Agency

Fellow Royal College of Veterinary Surgeons

Faculty Research Degrees Committee

Full Time Equivalent

General Certificate of Secondary Education

Global Performance Assessment

Hazard Analysis Critical Control Point

Higher Education

Higher Education Statistics Agency

Head of Education

Head of Veterinary Partnerships and Animal Resources
Intramural Rotations

Veterinary Simulation in Teaching

IT Infrastructure Library

Key Performance Indicator

Laboratory Information Management System

Library and Learning Service

The Lifting Operations and Lifting Equipment Regulations
Learning Support Recommendations

Lecturer in Veterinary Clinical Practice

Chartered Librarian

Multiple Choice Question

Model Evaluation Questionnaire

Mini Clinical Evaluation Exercise

Master of Medical Sciences (Malaya)

Multiple Mini Interviews

Member or fellow of the Royal College of Veterinary Surgeons
Magnetic Resonance Imaging

Master of Science

Bachelor of Veterinary Medicine

Manager of Veterinary Partnerships and Animal Resources
Non Animals Scientific Procedures Act committee
Northern Council for Further Education

National Student Survey

Office of the Independent Adjudicator

Operational Prerequisite Programme

Overseas

Office of Student Complaints, Appeals and Regulation
Objective Structured Clinical Examination

Validation of Clinical Skill Models and Novel Assessment
Official Veterinarians

Peer Assisted Learning Scheme
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PBL
PG/R
PGDip
PhD
PGCTL
PL
PME
PMS
PPE
PPI
PRP
PRSB
PSS
RAM
RCVS
REF
RIGO
ROC
SAPO3
SBA
SFHEA
SloE
SITS
SMT
SSLC
SSR
TL
UEC
UG/R
VARG
VEE
Vet Soc
VetGDP
VLE
VPC
VPPH
VPT
VSC
VSM
V'SP
VTH
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Problem-Based Learning

Postgraduate

Post Graduate Diploma

Philosophical Doctor

Post Graduate Certificate in Learning and Teaching.
Programme Leader

Post Mortem Examination

Veterinary Practice Management Software
Personal Protective Equipment

Peer Pedagogic Interaction

Prerequisite Programme

Professional, Statutory and Regulatory Body
Royal College of Veterinary Surgeons Practice Standards Scheme
Resource Allocation Model

Royal College of Veterinary Surgeons
Research Excellence Framework

Research Integrity and Governance Office
Receiver Operating Characteristic Curve
Regulation of Specified Animal Pathogens
Single Best Answer

Senior Fellowship of the Higher Education Academy
Surrey Institute of Education

Strategic Information Technology Services
Senior Management Team

Staff Student Liaison Committee

Student Staff Ratio

Teaching Laboratory

University Education Committee
Undergraduate

Veterinary Admissions Review Group
Veterinary Educational Establishment
Veterinary Student Society

Veterinary Graduate Development Programme
Virtual Learning Environment

Veterinary Pathology Centre

Veterinary Pathology and Public Health
Veterinary Placements Team

Large Animal Veterinary Clinical Skills Centre
Veterinary School Main Building

Veterinary Pathology Centre

Veterinary Teaching Hospital
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Decision of ECOVE
The Committee concluded that no Major Deficiency had been identified.

The Veterinary Education Establishment (VEE) of the University of Surrey is therefore
classified as holding the status of: ACCREDITATION.
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