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Executive Summary

Glossary

Introduction

The Veterinary Faculty in Madrid (FVM) originated from the Royal Veterinary School founded
in 1793 and was approved as a higher education establishment in 1923. It is part of
Complutense University of Madrid (UCM) since 1943, as one of its present 26 centres, and
functions in its current location since 1968, being meanwhile included in Moncloa Campus of
International Excellence (since 2010).

The VEE offers higher degrees in Veterinary Medicine and FST alongside three Master's
programmes: Virology; Research, Development, and Innovation in Food Industry, and Animal
Production and Health, in collaboration with the Polytechnic University of Madrid. The
veterinary complex includes the FVM, the UCM Veterinary Teaching Hospital (VTH), and the
Veterinary Health Surveillance Centre (VISAVET), which are administratively independent
entities. It also has a Teaching Farm (VTF), a Pilot Plant for Hygiene, Food Technology, and
Safety (PP), and the UCM Veterinary Museum.

The FVM has been evaluated by EAEVE in 1998, 2006 and 2017, last being granted
Accreditation status in September 2017.

Since the last visitation of the VEE, the main changes include the election (2019) and re-
election (2023) of the leadership/Dean, which has led to a closer alignment with the strategic
objectives and educational mission of the VEE. The COVID-19 pandemic had a serious impact
on Spain in general. It forced the universities to adapt to virtual teaching methods but also
prompted innovations in education, participation in numerous research projects on SARS-
CoV-2, an active donation of sanitary material and equipment and the creation of a complex of
COVID-19 diagnostic laboratories. Through the Spanish Recovery, Transformation, and
Resilience Plan, UCM and the VEE used the funds to speed up the integration of digital
technologies and virtual simulations in clinical teaching and research infrastructures. A new
Academic Staff Action Plan 2020-2023 (UCM) was meant to significantly improve the status
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of the teaching staff through the university’s "Reinforcement of Dept" programme and the
"Strategic Enhancement” programme.

The Self Evaluation Report (SER), including annexes, was provided on time. The ESEVT SOP
2023 is valid for the FV of March 2024.

Area 1. Objectives, Organisation and Quality Assurance Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG Standards, of adequate, ethical, research-based, evidence-
based veterinary training that enables the new graduate to perform as a veterinarian
capable of entering all commonly recognised branches of the veterinary profession and
to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT
Standards.

1.1.1. Findings

The objective of the VEE Veterinary Degree is to provide comprehensive training for graduates
in order to enable practice in any aspect of the veterinary profession, regulated by EU directives
(36/2005/EC and 2013/55/EU).

The vision of the VEE is to be an international leader in veterinary education and research, as
well as in the agricultural-livestock sector, food technology, and industry. The VEE’s mission
statement is founded on three core pillars: quality education, cutting-edge research, and societal
commitment.

1.1.2. Analysis of the findings/Comments
The VEE’s objectives and mission statement encompass the ESEVT Standards.

1.1.3. Suggestions for improvement
None.

1.1.4. Decision
The VEE is compliant with Standard 1.1.

Standard 1.2: The VEE must be part of a university or a higher education institution
providing training recognised as being of an equivalent level and formally recognised as
such in the respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for
the professional, ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH)
must hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.

1.2.1. Findings

The VEE is a public administrative body dependent on the Complutense University of Madrid
(UCM), being the largest university in Spain. The VEE is one of 26 centres within UCM. All
veterinarians in Spain are governed by the same regulations, which aim to provide homogeneity
and coherence to the veterinary curriculum applied in the universities.
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The Dean and the head of the VTH are both veterinarians. The Dean is the person responsible
for the veterinary curriculum; the Dean is elected by the Faculty Council for a six-year term.
The Rector of the UCM is also a veterinarian.

The governing bodies — as per UCM statutes - are the Dean, the Dean’s Office and the Faculty
Council. The Dean represents the Faculty and acts as Director and day-to-day Manager. The
Dean’s Office includes five Vice-Deans, appointed by the Dean.

The VEE is composed of three Departments and six Dept. Sections (DS) that oversee activities
and regulations pertaining to the curriculum.

The Faculty Council is the management and governing body of the VEE; it is composed of the
Heads of Dept. and DS and the Director of the Library (native members) and elected members:
tenured academic staff (58%); hired teaching, research staff and research scholars (12%);
support staff (5%); and student representatives (25%). It is chaired by the Dean and renewed
every four years. The meeting agendas include issues that have previously been prepared and
discussed in one of the VEE committees.

The election processes for student representatives are defined, and differ depending on the
boards and commissions; e.g. in the Faculty Council, student representatives are elected every
two academic years by the students enrolled; for the Quality Assurance Committee, the Student
Delegation selects and proposes a student representative from among the students in the last
two years of the degree, as well as a postgraduate student.

Among the ten listed committees/commissions are the Quality Commission and the Committee
for Assessment and Improvement of the Veterinary Degree Curriculum (CEMGV), which
include external stakeholders, and are responsible for preparing the annual self-evaluation
reports that are submitted to the UCM and external quality agencies for the renewal of the
accreditation.

The Strategic Plan (2023) specifies the focus on compliance with ESEVT standards in the
operations of the VEE, including the development of the curriculum, and is embedded in the
decision-making process and structures of the VEE.

1.2.2. Analysis of the findings/Comments

The VEE is recognised as being in the top among Spanish VEEs and must be commended on
the quality of the leadership team. The mandates, roles, compositions, and interactions of the
VEE bodies with various statutory and regulatory bodies are well-defined and accessible on
the VEE website. The decision-making process, organisation and management structure of the
VEE are defined by and fully integrated with those of UCM. The involvement of students and
stakeholders in the decision-making process within the VEE is highly commendable.

1.2.3. Suggestions for improvement
None.

1.2.4. Decision
The VEE is compliant with Standard 1.2.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of
its current activities, short- and medium-term objectives, and an operating plan with a
timeframe and indicators for its implementation. The development and implementation
of the VEE’s strategy must include a role for students and other stakeholders, both
internal and external, and the strategy must have a formal status and be publicly
available.

1.3.1. Findings
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The strategic plan (2023) is available on the website of the VEE and includes a SWOT analysis
of its current activities and an outline of the VEE strategic objectives, sorted under seven
headings: People; Teaching; Research and Knowledge Transfer; Mobility and
Internationalisation; Infrastructure, Centres, and Unique Facilities; University Life; and
Communication and Social Projection.

The 2020-2023 period was marked by a significant change in the deanship and the challenges
of the COVID-19 pandemic. The VEE adopted the strategic lines of the electoral program of
the newly (2019) elected Dean to focus on overcoming the challenges imposed by the
pandemic. The re-election of the Dean in 2023 led to a comprehensive reorganisation of the
dean’s office and the deanship team has since then remained stable. The 2023 plan aims to
consolidate and expand upon recent achievements, adapting to the challenges and opportunities
presented by the current educational, economic, and social landscape.

The implementation of the strategic plan begins by means of guidelines developed by the
Dean’s Office; these are endorsed by the Management team, who endorse a draft Plan, with
indicators, timeframes, and deadlines. This draft is presented to the Academic Staff, Support
Staff and student representatives of the Faculty Council for approval. Prior agreements,
settlements or collaborations with external stakeholders are made or negotiated and included
in the presented draft.

Input for the strategy relies e.g. on input from self-evaluation reports submitted annually to the
VEE, including indicators on performance, dropout rates, efficiency of graduates, graduation,
and faculty evaluation. These and other evaluation reports are accessible in the Quality section
of the website.

The VEE operating plan (Formulacion Estratégica 2023-2027) is not based on any standard
UCM template but was developed by the re-elected deanery in 2023 based on the input from
the councils and committees involved in collecting, analysing and following on data, as
reported in the annual self-evaluation reports. It includes actions to be taken for the
implementation of the strategy, units responsible for the implementation and follow-up,
indicators and overall timeframes.

The timeframe for the indicators is divided into overall categories: | (intermediate); A (actual);
EP (in process) and LP (long term).

The VTH is an independent financial unit within the VEE and has its own strategy, dated
December 2023. It follows the same outline as the VEE strategy, and is approved by the Faculty
Board; the VEE Dean is a member of the board of the VTH.

Students and stakeholders have a role in the formulation of the strategy plan, notably through
representation in the faculty board and the CEMGV (Committee for Assessment and
Improvement of the Veterinary Degree Curriculum).

1.3.2. Analysis of the findings/Comments

The VEE is commended for its efforts to develop and implement a comprehensive five-year
strategy and operational plan, its implementation is embedded within the QA-structure of the
VEE and endorsed by staff, students and stakeholders.

The objectives and the vision statement follow the ESEVT standards and are clearly
communicated on the website and are generally recognised by students and staff.

Student representation in councils and commissions has, following the pandemic, been born by
a few students, who each have had a seat in more than one committee/commission.
Commendable efforts have been made by management and by the student
representatives/associations to motivate more students to run for elections and to be active. The
number of students standing for the coming elections (April 2024) indicates that this has
contributed to substantially increasing the number of student representatives.
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1.3.3. Suggestions for improvement
To support assessment and follow-up on planned initiatives, the VEE might consider defining
more clearly the timeframes included in the plan (e.g. by periodisation of the indicators).

1.3.4. Decision
The VEE is compliant with Standard 1.3.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also
commit itself explicitly to the development of a culture which recognises the importance
of quality, and QA within the VEE. To achieve this, the VEE must develop and implement
a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and
students act with honesty, trust, fairness, respect and responsibility.

1.4.1. Findings

The VEE has a defined quality policy and procedures, embedded in dedicated councils and
committees, well described and accessible on its website.

They are integrated with the UCM QA-system. The UCM Quality Office collects indicators
and evaluates the self-evaluation reports of all UCM programs and submits these reports to
external quality agencies. It also makes annual evaluations of the VEE QA-system.

Following the UCM QA system, the Evaluation and Improvement Committee for the
Veterinary Degree (CEMGV) and the Quality Assurance Commission (CGCC) are key entities
in the QA-system. QA activities are coordinated by the Vice-Dean for Quality Assurance and
all QAS activities are reported to and approved by the Faculty Council.

CEMGV is responsible for day-to-day QA; it collects information and evidence on the
implementation and development of the curriculum and is responsible for preparing the annual
self-evaluation reports that are submitted to the UCM and external quality agencies for the
renewal of the title's accreditation.

CGCC coordinates and receives information from the evaluation and improvement committees
of the undergraduate and postgraduate programs.

The annual Degree Follow-up Report (Memoria de Seguimiento del Grado) presents
performance indicators, application of recommendations from previous evaluations,
curriculum modifications and evaluation of strengths and weaknesses. The reports are available
on the website.

The VEE uses the PDCA cycle as an iterative approach to continuously improve the quality of
the FVVM, ensuring it adapts to the changing needs of students and teachers.

The SWOT specifies as strengths of the VEE the existence of a fully implemented and
operational QAS that allows for the systematic monitoring and evaluation of the quality
objectives of the degrees, analysis of outcomes, and adoption of continuous improvement
plans. Further, the QAS structure ensures the participation of all groups in the established
procedures with information and transmission mechanisms to both internal and external
stakeholders.

To illustrate its focus on quality issues, the VEE has chosen as its official brand “Veterinary
Studies is Quality” (Veterinaria es Calidad).

UCM is governed by a set of regulations that promote an ethical framework and integral
coexistence. The University Coexistence Law and the Coexistence Guarantee System of the
UCM defines expectations of honesty, trust, fairness, respect, and responsibility in all actions,
including teaching, organisation, management, and research.
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1.4.2. Analysis of the findings/Comments

The VEE must be commended for its implementation of a comprehensive QA-system and the
development of a culture of Quality.

Policies and procedures of the VEE QA are clearly defined and embedded within the UCM,
and the prevailing culture recognises the importance of quality.

1.4.3. Suggestions for improvement
None.

1.4.4. Decision
The VEE is compliant with Standard 1.4.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and
the wider society. Such public information must be clear, objective and readily accessible;
the information must include up-to-date information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation
Report and Visitation Reports must be easily available to the public.

1.5.1. Findings

The VEE interacts with its stakeholders and the wider society in various ways. They are
involved in the work of VEE committees and commissions, and formalised dialogue is taking
place in different settings.

External stakeholders are members of the QA-Commission (GCCC) and the Assessment
Committee (CEMGV). The representative of the Quality Commission is a member of the
Conference of Veterinary Deans of Spain and is appointed by the Faculty Council. The external
stakeholder of CEMGYV is appointed by the Faculty Council from a list of three candidates
proposed by the President of the Official College of Veterinarians of Madrid (COLVEMA)
The VEE carries out annual online questionnaires to conduct labour market surveys and regular
employment information on new graduates. The response rate to these questionnaires is quite
low and is supplemented with input from stakeholders, notably COLVEMA. Data is analysed
annually by the QAS to provide guidance on how the VEE can improve the employability of
its graduates and help guide their professional future. The information is available on the
website.

The VEE organises specialised sessions and workshops in collaboration with professional
associations and public departments, to give students real-world knowledge and networking
opportunities. For continuing/lifelong education, the VEE works with industry/organisations
(like COLVEMA, the National Association for Veterinarians) to develop and launch programs.
The website provides information which is comprehensive and easy to access and mentions the
VEE’s ESEVT status and its last Self-Evaluation Report and Visitation Reports. The website
also includes the reports for the national accreditation system.

1.5.2. Analysis of the findings/Comments

The VEE is commended for its involvement of students and stakeholders in the decision-
making process.

Stakeholder interaction is recognised by the VEE to be incremental for the continuous
development of the programme, and strategies and activities have been designated for this
purpose.

The VEE communication platform is informative, accessible and with interfaces that reach out
to a broader community.
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1.5.3. Suggestions for improvement
None.

1.5.4. Decision
The VEE is compliant with Standard 1.5.

Standard 1.6: The VEE must monitor and periodically review its activities, both
guantitative and qualitative, to ensure that they achieve the objectives set for them and
respond to the needs of students and society. The VEE must make public how this analysis
of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully
closed (Plan Do Check Adjust cycles) to efficiently enhance the quality of education.
Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

1.6.1. Findings

The VEE has a regular review of activities as an integral part of its QA-system, embedded in
the overall UCM QA-system. Comprehensive information about VEE quality policy,
procedures, and actions is available on the VEE website.

The QA procedures provide for the participation of internal — including faculty, students and
administrative staff - and external stakeholders. The organisation of the QA system, the
mandates of the bodies involved and the review and follow-up mechanisms are operating
within the logic of the PDCA-cycle, the different elements of which are described in the SER.
Students evaluate the teaching skills and abilities of all academic staff. The evaluations are
done through the DOCENTIA Program, which is designed by ANECA and developed in
collaboration with the regional quality agencies (e.g. Madri+d). It is a national, cyclical QA
mechanism set to ensure that teaching standards are maintained and to encourage teachers to
continuously improve their practices. The results of the evaluations impact the individual
teacher’s perspective for promotion. In the academic year 2022-23, 14.3% of the FVVM teaching
staff who participated in the DOCENTIA programme had a student participation rate in the
subjects surveyed less than 15%, which is the minimum required for the survey to be
considered valid. Among the reasons for low student participation mentioned are the large
number of teachers to be evaluated, and the timing of the evaluations (exam-period).
Management and student representatives have increased efforts to upsurge student participation
in the evaluations, e.g. brief information sessions during courses on their relevance for the
continuous improvement of teaching.

At the end of each academic year, the CEMGYV conducts an overall evaluation of the degree
programme, considering all activities and information received. The evaluation of the data
allows for the identification of strengths and weaknesses and proposals for interventions if
necessary. CEMGV submits recommendations to the Faculty Council for final approval. The
analysis of the results is included in the Annual VEE Self-Evaluation Report.

The involvement of the President of COLVEMA in the CEMGYV and a representative of the
Spanish Conference of Veterinary Faculties in the CGCC ensures a connection with society,
the veterinary profession, and veterinary education in Spain.

1.6.2. Analysis of the findings/Comments

The VEE is to be commended for its efforts to motivate students to take part in the
teacher/course evaluations.

The monitoring and reviewing system is coherent and applied in a systematic manner. Results
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hereof are communicated to and discussed with students and stakeholders on a regular and
defined basis.

1.6.3. Suggestions for improvement
None.

1.6.4. Decision
The VEE is compliant with Standard 1.6.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical
basis. Evidence must be provided of such external evaluation with the assurance that the
progress made since the last ESEVT evaluation was linked to a continuous quality
assurance process.

1.7.1. Findings

The first positive ESEVT evaluation was granted in 1998, followed by subsequent re-
evaluations and approvals in 2006 and 2017. The SER affirms that since the Re-Visitation in
September 2017, the VEE has not experienced any major modifications that would impact
compliance with ESEVT Standards. In March the VEE submitted the Interim Report to the
EAEVE Office and ECOVE reaffirmed the continued accredited status of the VEE.
Following the last visitation in 2017, actions have been taken to correct the Major Deficiency:
“Insufficient number of hours of hands-on clinical training with real patients under the
supervision of academic staff in both companion and food-producing animals in order to
achieve Day One Competences (DOC) for each individual student”. The SER specifies these
actions, as well as the actions to correct the seven Minor Deficiencies identified in 2017. This
includes surveys with students and teachers to collect feedback on the strengths and weaknesses
of the curriculum.

Furthermore, the Degree has been accredited by the Madri+d Foundation (a subsidiary of
ANECA, the National Agency for Evaluation and Accreditation) in 2016-17 and in 2022-23.
The UCM and the VEE QA procedures are closely aligned with the requirements of the national
accreditation system.

1.7.2. Analysis of the findings/Comments

The VEE is commended for its efforts and actions to address and correct the deficiencies
identified during the visitation in 2017.

The VEE undergoes regular external review on a cyclical basis, through the ESEVT and
through the national accreditation system. The preparations for and the follow-up on these
reviews are centrepieces in the VEE QA system.

1.7.3. Suggestions for improvement
None

1.7.4. Decision
The VEE is compliant with Standard 1.7.
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Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for
the VEE to meet its mission and to achieve its objectives for education, research and
services. The description must include both expenditures (separated into personnel costs,
operating costs, maintenance costs and equipment) and revenues (separated into public
funding, tuition fees, services, research grants and other sources).

2.1.1. Findings

According to the Organic Law of Universities, UCM has its economic and financial autonomy
in the planning, approval and budget and asset management.

The budget of the UCM is annual, per calendar year (from January 1st to December 31st).
Initial approval of the budget is given by the UCM Governing Council and is then submitted
to the UCM Social Council for final approval. The budget allocation for each faculty in the
UCM is largely calculated according to a number of criteria including: the number of students
(undergraduate, masters, and PhD), number of ECTS associated with teaching and practical
activities, total teaching capacity or full-time equivalent academic staff, number of
administrative and service staff, faculty floor area (m2) and teaching and research incomes.
The annual budget assigned to the VEE increased from 594,574.09 € to 617,316.64 € from
2020 to 2022. The VEE received additional support in respect of biosecurity and animal
feeding, ranging from 65,000 to 192,000 € per year from 2018 to 2023. Additional funding of
100,000€, 192,081€ and 167,726 € was allocated to the VEE by UCM during the last three
years of 2022, 2021 and 2020 respectively. For 2024 and the following years, FVM secured an
additional budget of 67,000 € for the maintenance and operation of the TF.

More than half of the total budget of VEE for 2022 (521,703 €) is devoted to a total of nine
Departments, where 94,105.32 € goes to the Central Services, and 47,500.00 € to Variable
Faculty Services. The distribution among the departments is planned according to ECTS,
number of students and teachers, practicals etc.

In fact, the total endowment received by the VTH increased from 1,009,239.97 € to
1,204,503.40 € in the last three years. This extra amount is calculated based on the revenues of
the previous year and is mainly used for consumables, equipment purchases, maintenance,
salaries of interns or additional support staff, renovation of the premises, etc. Upon request, the
Rectorate increases the amount of the endowment.

The SER gives a representation of the annual expenditures, revenues and annual balance during
the last 3 academic years (Table 2.1.3). The annual balance between the expenditure and the
revenue is positive (2020, 2021, 2022) with a gradual increase for the last three years.

The revenues of the VEE and VTH come from different sources: tuition fees, clinical services,
diagnostic services, continuing and post-graduate education and the renting of facilities. In
2022, the revenues in total represented an increase of 9% in comparison to 2021 (a decrease of
12 % in comparison with 2020).

Clinical service revenues increased from 481,235 to 870,736 euros from 2020 to 2022.
Expenditures are managed both by the FVM/VTH and by the UCM Central Services.
Academic and support staff costs, operating costs, maintenance costs and some parts of the
equipment costs are directly paid by the Central Services of the UCM (Rectorate).

The largest percentage of the total expenditure relates to the personnel costs which comprise
about half of the total amount. The mean operating costs of the last three years comprise about
41% of the total expenditure. The budget for equipment represents 0.5 % to 1.5 % depending
on the academic year.

The annual tuition fee for a national student (2023-24), EU student and non-EU resident
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student, who passed all the subjects for the first time was: 60 ECTS x 20.69 = 1,241.4 €
The maximum amount paid by a student is 136,44 €/ECTS and the minimum is 20,69 €/ECTS
depending on the number of enrolments.

2.1.2. Analysis of the findings/Comments

The VEE is to be commended for its positive financial balance and the management of its
financial resources.

In general, the VEE shows a good ability to attract additional funding either from UCM or from
other sources.

The VEE and the VTH, have a separate financial system, as the most important branches of
expenditures are managed directly by the UCM Central Services (Rectorate).

2.1.3. Suggestions for improvement
None.

2.1.4. Decision
The VEE is compliant with Standard 2.1.

Standard 2.2: Clinical and field services must function as instructional resources. The
instructional integrity of these resources must take priority over the financial self-
sufficiency of clinical services operations.

The VEE must have sufficient autonomy in order to use the resources to implement its
strategic plan and to meet the ESEVT Standards.

2.2.1. Findings

The VTH budget is separate from that of the VEE based on its regulations aiming to provide
education and veterinary services. During the past 3 years, the VTH was renovated and
equipped with imaging, anaesthesia and surgical equipment, mainly funded by the VTH
budget.

The rectorate supports the VTH by covering a significant portion of its costs such as electricity,
water consumption, heating, and cleaning services as well as the salaries of the support staff.
The amount of support provided by the Rectorate is 90% of the previous year's clinical and
diagnostic service revenues of VTH. If the given amount does not cover all fundamental
expenses, the Rectorate releases an additional endowment for VTH.

The VEE annually submits maintenance requests which are processed by the University's
Directorate of Works and Maintenance. Infrastructure investments, renovations of buildings
and facilities are managed at the central level.

Educational objectives are independent from the clinical and field revenues as the VTH is
supported by the Rectorate.

VEE and VTH are allocated an annual budget by the Rectorate in addition to their independent
revenue sources which are used to fund the specific needs and the VEE has a certain autonomy
in the use of its resources. The VEE and VTH contribute a portion of their revenues (between
5-10%) to UCM.

2.2.2. Analysis of the findings/Comments

The FVM identifies some constraints in its financial autonomy, especially regarding
equipment. Large-scale investments for large and medium-sized equipment procurement
depend on specific university funds or external resources and grants dedicated to scientific
infrastructure or research projects.

In line with the Strategic Plan of the VEE, VTH and field services are structured to prioritise
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educational outcomes over financial self-sufficiency.

A low level of financial autonomy and excessive centralisation in decision-making processes
for university services (including teaching, research, and management) are the main challenges
of the VEE.

2.2.3. Suggestions for improvement

An increase in funding for specialised clinical staff in VTH could help diversify the clinical
talents of the students, while specialised administrative guidance for research management and
fundraising could be useful for an even more effective use of resources. The VEE could benefit
from simplification of management complexities with high bureaucratic burdens.

2.2.4. Decision
The VEE is compliant with Standard 2.2.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

2.3.1. Findings

A series of investments have already been considered and planned (for the development of a
BSL-2 Laboratory, for the refurbishment of the Animal Health building, replacement of
windows, renewal of vehicles for student transportation, high-end CT acquisition for the VTH)
by the VEE which is expected to exceed 2,200,000 € to be funded jointly by the Rectorate and
the VEE.

Despite the difficulties in estimating the future budget, the VEE anticipates future expenses
and incomes, taking into account the increases observed over the last three years.

There is an ongoing intention to re-evaluate and revise the "Allocation Model for Faculties,"
as approved by the Governing Council of UCM in 2021 to ensure the funds allocation meets
the evolving needs.

Within the VEE, The Financial Committee oversees the proposal for the distribution of the
ordinary budget and the evaluation of any other expenditures and investments presented by the
Departments to the Faculty Council. The implementation and supervision of the budget and
communication with staff and students are the main responsibilities of The Department/DS and
the Faculty Council. The Faculty Council approves the annual economic report.

The VTH has a separate Financial Committee which decides, communicates and evaluates the
budget to be distributed according to the needs. The VTH Financial Committee decisions are
periodically reported to the VTH Council and communicated to the related Services and
implemented by the VTH Manager. Extra expenditures over the ordinary budget are submitted
to the Financial Committee of the UCM.

The VEE sends prioritised proposals to the UCM Rectorate on an annual basis, after the
evaluation of the requests. Final decisions made based on budget availability, Urgent repair,
maintenance or safety issues and infrastructure projects are decided by the rectorate and then
charged to the UCM Annual Investment Plan.

The VEE also benefits from financial support, from the Resilience and Digital Transformation
funds. Between 2021-2023 a total of 58,416.65 € was allocated for computer and audio-visual
equipment where 105,251.85 € was spent on the acquisition of simulators. The VEE also made
some investments in infrastructure and equipment (e.g. 336,904.68 € went for the electrical
refurbishment).

Over the last three years, the VTH has received extra funding from the Rectorate, for the repair
of the roof and floor in the large animal area (200,000.000 €) and for acquiring a high-end CT
scanner (1,500,000 €) including a specialised platform for air conditioning (1,089,592.79 €) in

12



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

the operating rooms at the VTH.

2.3.2. Analysis of the findings/Comments
The VEE has mechanisms to ensure that available resources meet the requirements.

2.3.3. Suggestions for improvement
None

2.3.4. Decision
The VEE is compliant with Standard 2.3.

Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the subjects (input) and must allow the acquisition of the Day
One Competences (output) listed in the ESEVT SOP Annex 2.

3.1.1. General findings

3.1.1.1. Findings

According to the Spanish regulation (law 44/2003 and order ECI/333/2008), the curriculum
offered by the VEE is considered a master-level degree and its duration is five years (300
ECTS), each academic year is divided into two 30 ECTS (15 weeks) semesters. It does not
include any Bachelor level and there is no tracking system.

During the semesters 1 to 9, the corresponding 270 ECTS are split into basic veterinary
sciences (88 ECTS), general clinical knowledge and skills related to the diagnosis, prognosis,
treatment and prevention of animal diseases (domestic, experimental, exotic and wild),
including zoonoses, health policy development and risk analysis (113 ECTS), knowledge and
skills in animal production (39 ECTS), food technology and safety (24 ECTS).

The 10" semester is devoted to clinical rotations, both internal (21 ECTS) and external (3
ECTYS), in the private veterinary sector, public bodies, R&D laboratories, consultancy firms,
etc. Additionally, students must choose 6 ECTS among different topics such as in laboratory
animals, exotic animal clinics, aquaculture, veterinary history, environment or clinical
laboratory diagnosis.

Students are also trained in scientific reasoning and communication both orally and in writing,
through the preparation of their graduation thesis (GTh), for 6 ECTS. During the clinical
rotations, their soft skills and practice management skills are also advanced.

The present curriculum has been introduced in 2010/2011 and amended in 2017/2018, mainly
after the last ESEVT evaluation. It includes all subjects listed in Annex V.4.1 of EU Directive
2005/36/EC. It has been accepted by the Spanish Agency for Quality Assessment and
Accreditation (ANECA, 2010) which has the aim of fulfilling EU and national requirements.
The Degree is included in the Registry of Universities, Centres and Titles (RUCT) of the
Ministry of Education, Vocational Training and Universities. The Quality Office of the UCM
runs an annual evaluation of the programme and the Madri+d Foundation, on behalf of
ANECA, has evaluated and accredited the curriculum in 2016/2017 and 2022/23.

As part of the Quality Assurance System, the Committee for Assessment and Improvement of
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the Veterinary Degree Curriculum (CEMGYV), which includes stakeholders (alumni and
representatives of the local veterinarians), is in charge of collecting information and proposing
corrections and amendments.

Table 3.1.2 provided in the SER, stipulates the breakdown of the teaching methods over the 5
ears.

A B C D E F G H J

Total 1961 58.5 3,442 747 58 729 57 248

A: lectures; B: seminars; C: supervised self-learning; D: laboratory and desk-based work, E: non- clinical animal
work; F: clinical animal work; G: EPT ; H: others; J: total

7,300,5

From this table, several pieces of information can be calculated or derived regarding the
teaching methods (see also next table):

e On average, the number of weekly face-to-face teaching hours is around 26h ([J-
C]/[5*30 weeks]). Thus, the portion of self-directed learning is 47,1% (100*C/J) of
the total student workload.

. Among the face-to-face teaching methods, the majority are lectures and seminars
(52,3%), where the students passively listen in a lecture hall, with very low

Face-to-face teaching methods Learning activities among the total student
during the whole curriculum workload
Passive Active non- Clinical Passive Practical Clinical Self-directed
teaching clinical Activities attendance to Activities Activities learning
methods teaching 100*F/(J-C) lectures and 100*(D+E)/) 100*F/J 100*C/J
100*(A+B)/(J-C) methods seminars
100*(D+E)/(J-C) 100*(A+B)/J
52,3 % 20,9% 18,9% 27,7% 11% 10% 47,1%

attendance (10 to 20% of the students being physically present).

e Small group (5 to 12 students) active non-clinical teaching activities are mainly
represented by practicals (20,9 % of the teaching methods and 11% of the total student
workload).

e The proportion of clinical activities is 18,9% among the face-to-face teaching methods
and10% of the total student workload. These numbers include the external practical
training periods.

The synchronous face-to-face teaching activities are completed by an excellent e-learning
environment based on the Moodle software (see area 5), called UCM Virtual Campus. This
provides students with numerous documents, assignments, quizzes etc. under the supervision
of the academic staff. Some interesting external plug-ins (for example H5P) are also used.
The VEE is making a significant effort to create an outcome-based curriculum that meets both
the national and ESEVT Standards while emphasising practical training, professional skill
development and research-based activities. However:

e Face-to-face teaching methods remain mainly descriptive, in lecture halls with a low
student attendance. Among the small group sessions, the number of sessions devoted
to the problem/case-based learning, using for example a flipped-class model, is low.
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e While learning outcomes form a functional entity and are precisely described in the
syllabi, they are often written with more emphasis on knowledge and remembering
rather than analysing or decision-making.

The acquisition of clinical manual skills is ensured with the use of two dedicated rooms, one
for small animals and another for large animals using commercial and/or home-made inert
models and manikins (see area 4). However, students only have access to these materials during
the teaching sessions in their timetable.

3.1.1.2. Analysis of the findings/Comments

The UCM has a long tradition of pedagogical commitment, and innovation and is striving for
excellence in order to deliver the best graduates to the labour market.

All Spanish VEESs run a 5-year veterinary curriculum, in line with national regulations. Thus,
they have to face the same problem: the theoretical vs practical/clinical training of the students
is very difficult to balance, with the main risk being that the adjustment variable of the
curriculum is the hands-on clinical exposure. This situation led to a major deficiency after the
last ESEVT visitation (2017), which was corrected by the addition of 5 weeks, distributed in
the years 2 to 5. Despite this modification, the total amount of core clinical training (729 h)
remains around 10% only of the student curricular workload, which can be considered in the
lowest range in Europe (minimal values in Europe are 704,8 h and median values are 941,58).
Another indirect indicator lies in the fact that 76% of the students need 6 years or more to
graduate (table 7.2.4), not because of excessive failure to the exams, but because they select
the subjects that they will be able to reasonably follow each semester, without being
overwhelmed. Everybody (students and teachers) agrees that the curriculum is too dense and
that only highly motivated students, accepting such a workload (i.e. even if it is detrimental to
their personal life and development) are able to complete it in 5 years.

The Conference of Deans of Veterinary Faculties (CDV) has asked the authorities to increase
the curricular structure by 60 ECTS and extend it to 6 years. The team noticed that everybody
in the VEE, staff and students, strongly support such a decision. However, this old request,
already suggested many years ago, remains for the moment a “wishful thinking”.

The weekly timetable leaves enough room for personal work (Table 3.1.2. SER). The low
attendance in lectures is recognized among staff and students, but no real action plan has been
designed to improve/change that.

The number of small group seminars using active methods and problem/case-based learning is
still low, but some teachers have already decreased their number of lectures, replacing them
with small group active learning methods (flipped-class model, for example in anatomy).

The low number of sessions devoted to the problem/case-based learning is partially
compensated with well-designed and organised practical sessions, in small groups of 5 to 12
students, allowing for a very good student-teacher interaction.

The access of students to the two skills’ rooms framed to a timetable limits the number of
attempts and opportunities to adequately master their practical skills. Moreover, some basic
clinical and nursing skills are not covered at the moment.

3.1.1.3. Suggestions for improvement

The accomplishment of an extended curriculum would allow for the spread and sequencing of
educational and clinical activities in a more optimal way.

Considering that 80 to 90% of students already skip the lectures and are working by themselves,
the volume of lectures could be further reduced and replaced by more active learning methods
(i.e., based on the flipped-class model).
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Finally, opening a centralised clinical skills lab, with dedicated staff allowing functioning hours
on a free access basis would be a good tool that could lead to a significant increase of student
hands-on training and the VEE has already favoured this approach.

3.1.1.4. Decision
The VEE is compliant with standard 3.1.

3.1.2. Basic Sciences

3.1.2.1. Findings

Basic veterinary sciences at UCM include: physics, biostatistics, chemistry, zoology and
botany, biochemistry and genetics, anatomy, embryology and physiology, nutrition,
microbiology, immunology, epidemiology, pharmacology and toxicology. Professional
knowledge (information literacy, data management, ethics, communication, economics and
practice management) is also included in this section. The total face-to-face hours for basic
subjects and basic sciences, together add up to 1,503 hours (39% of total hours in the
curriculum), for a total student workload of 88 ECTS which is 29,3 % of the total curriculum.
In Pathology, students have 46 hours of necropsy room experience (4 days).

3.1.2.2. Analysis of the findings/Comments

The lectures are the most frequently used face-to-face teaching method: 72% of the face-to-
face teaching hours. This can be considered excessive, with students being mostly passive
during such teaching methods.

3.1.2.3. Suggestions for improvement
The introduction of a flipped-class approach, whenever possible, could positively promote
active teaching methods at the VEE level.

3.1.2.4. Decision
The VEE is compliant with standard 3.1, section basic sciences.

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.3.1. Findings

The new curriculum introduced a comprehensive clinical rotation program, emphasising
practical training in animal medicine and surgery from years 1 to 5. The curriculum focuses on
problem-solving and decision-making through clinical exercises, seminars, and the use of
cadavers, models, and simulations. The first year covers veterinary legislation and forensic
medicine, teaching students to draft expert legal documents. In the second year, students gain
experience in physical examinations, nosology, pathophysiology, and general pathology
through practicals and seminars. The third year enhances knowledge in clinical pharmacology,
obstetrics, reproduction, radiology, and diagnostic imaging with hands-on training and
seminars. The fourth year delves into special pathology, general surgery, anaesthesia, large
animal internal medicine, infectious and parasitic diseases, and advanced obstetrics and
reproduction, combining seminars, practical work, and clinical activities. The fifth-year
prepares students for clinical rotations with training in internal medicine of small animals,
preventive medicine, public health, special surgery, and emergency services, utilising
seminars, practical training, and collaboration with animal welfare organisations for additional
practical experience.

From the second year, students engage in clinical activities at the Veterinary Teaching Hospital
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(VTH) and Teaching Farm (TF) in small groups, under core subject teachers' supervision,
including emergency rotations with a maximum of two students. The 12-week Clinical
Rotations, essential to the curriculum, occur in the final semester, requiring students to have
completed 70% of their Degree ECTS, attributing 15 ECTS to this phase with an 80% on-site
learning focus. Students are organised into 16 groups of 9-11 members, with rotations covering
a broad spectrum of services:

e Small Animal Medicine. Includes different Specialty Clinics (General Medicine,
Internal  Medicine and Haematology, Endocrinology, Gastroenterology,
Ophthalmology, Dermatology, Oncology, Cardiology, Neurology, Hepatic diseases
and Endoscopy) and the Service of Hospitalisation/Emergencies/Intensive Care.

e Infectious and Parasitic Diseases. Includes rotation through the Clinic and through the
Diagnostic Laboratory, containing applied preventive medicine activities.

e Small Animal Surgery and Reproduction. This includes Clinics of different specialties
(General Surgery/First-opinion, Orthopaedics, Dentistry, Neurosurgery, Reproduction,
and Rehabilitation-Physiotherapy) and surgery rooms (soft tissue surgery, orthopaedic
surgery, dentistry and ophthalmology).

Small Animal Anaesthesia (for diagnostic procedures and for surgical procedures).
Diagnostic Imaging. This includes Radiology, Ultrasound, and CT and MRI.
Pathology: Necropsies.

Large Animal Intra-Mural Activities. This includes Reproduction of equines and
ruminants, Medicine of hospitalised animals, Surgery and Anaesthesia of equines and
ruminants, and Equine Rehabilitation and Physiotherapy.

e Large Animal Extra-Mural Activities. This is achieved through the ambulatory clinic
of horses, Ambulatory clinic of ruminants, Ambulatory clinic of reproduction and
Ambulatory clinic of swine.

e Herd Health Extra-mural Activities. This includes visits to Small ruminant farms
(especially dairy farms, but also for meat production), Dairy cattle, Beef cattle, Egg
Layer Hens and Broilers, and Porcine production (sow farm and finishing farm).

Intra-mural activities, scheduled from 9 am to 3 pm, start with clinical rounds discussing
patients, followed by direct patient care. Extra-mural activities include ambulatory clinics and
herd health visits, with the university employing academic staff officers (ASO) to maintain a
low teacher-student ratio despite increasing enrolments. Students travel with clinicians to
various farms, engaging in medical, surgical, and obstetrics cases, and are selected based on
interest for specialised rotations like swine clinics.

Each student is required to complete at least 24 hours of emergency service at the VTH and
undergo rotations through five different species farms for comprehensive preventive and herd
medicine training. The program addresses key competencies and was implemented in response
to identified educational needs, with all relevant information available in the Veterinary
Curriculum (VC).

3.1.3.2. Analysis of the findings/Comments

At the clinical training designed for companion animals and horses, students benefit from a
well-equipped and orderly Veterinary Teaching Hospital (VTH). The facilities for diagnostics
and treatment are extensive, well-designed and well-equipped. The hospital's structure for
small animals and horses offers a sufficient variety of cases. It's noteworthy that the spaces for
dogs and cats are kept separate. It is worth emphasising that there is a very large number of
academic teachers, many of whom have the status of American/European diplomates in various
specialities. A team of specialists fully cover all necessary specialities in veterinary medicine.
Practical classes on real patients take place in small groups, not exceeding 7-8 students.
Conversations with students and alumni suggest that the practical training provided by the VTH
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is adequate for developing Day One Competencies. Students have expressed confidence in
their ability to carry out surgical procedures like ovario-hysterectomy, treat medical colic, and
perform venipuncture right after completing their education. The exposure to emergency duties
for students is also adequate.

The VEE has a large number of clinical simulators, including fully professional commercial
simulators, as well as well-thought-out and well-designed home-made phantoms. Most stations
are described in the form of operating instructions, and the staff responsible for the laboratories
is very involved in this work. However, the VEE does not have one permanent room where
students could have access to the simulators on a free access basis, while the staff involved in
the clinical simulation lab is also burdened with routine clinical work.

3.1.3.3. Suggestions for improvement

It is highly recommended to reunite the clinical simulators in one dedicated clinical skills
laboratory as an independent entity, ensuring that students have unrestricted access to this
resource and thus facilitating a focused and immersive learning environment for continuous
practice and enhancement of students’ clinical abilities in a structured and supportive setting.

3.1.3.4 Decision
The VEE is compliant with Standard 3.1.

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)

3.1.4.1. Findings

The curriculum at UCM has been designed to provide students with appropriate teaching of
veterinary practice.

The SER reports that teaching is organised in different areas. Specific teaching related to food-
producing animals is contained in the area:

e acquisition of knowledge and skills in animal production (39 ECTS); Some areas
of the curriculum are reported as non-specific for food-producing animals but are
shared among the different animal species:

e acquisition of clinical knowledge and skill, with 113 ECTS;

e supervised practical training during the 10th semester with 21 ECTS in internal and
3 ECTS in external activities.

For example, in Propaedeutics (2nd year), physical examinations are performed by the students

on small and large, healthy and diseased animals and on animal models, while during the 4™

year, specific seminars, clinical sessions, clinical activities at the VTH and extra-mural training

in food-producing animals and in equine medicine are included in Large Animal Internal

Medicine.

The compulsory units of study (Appendix 2.1) ascribable to the subjects of the SOP specifically

dedicated to food producing animals (Clinical Sciences in food-producing animals including

Animal Production and Herd Health Management) are taught from the second year onwards:
e Animal production bases Il: agronomy, economics and veterinary business

management

Animal breeding in species of veterinary interest

Breeding and animal production |

Breeding and animal production 11

Obstetrics and reproduction |

Radiology and diagnostic imaging
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Special veterinary pathology
General surgery and anaesthesia
Infectious diseases
Large animal internal medicine
Obstetrics and reproduction 11
Special surgery

e Preventive medicine, animal health policy, zoonoses and public health

e Clinical rotation

e Animal production rotation.
Learning outcomes of all these subjects correspond to subjects of the SOP specifically
dedicated to food producing animals.
In general, all these subjects taught at the VEE dedicate (Table 3.1.2) several hours to clinical
animal work. The calculated ratios of clinical animal work/lectures are from 12 to 215%, on
average at 53%, meaning an adequate level of practical clinical work for the students. Also, the
ESEVT indicators related to food-producing animals (19, 111, 112, 113, 115, 117) are above the
minimal values.
Among the services included in the Clinical Rotations (5th year) some are partially referable
to food producing animals:

e Large Animal Intra-Mural Activities (Include Reproduction of equines and
ruminants, Medicine of hospitalised animals, Surgery and Anaesthesia of
equines and ruminants, and Equine Rehabilitation and Physiotherapy)

e Large Animal Extra-Mural Activities (with the ambulatory clinic of horses,
Ambulatory clinic of ruminants, Ambulatory clinic of reproduction and
Ambulatory clinic of swine); and other entirely to food producing animals:

e Herd Health Extramural Activities [includes Small ruminant farms (especially
dairy farms, but also for meat production), Dairy cattle, Beef cattle, Egg Layer
Hens and Broilers, and Porcine production (sow farm and finishing farm)].

All these represent 19 out of the 80 days of the total amount reported in Annex 3.1.5.

Among the optional subjects, students can choose one regarding food-producing animals out
of 6 subjects, i.e. Aquaculture and fish pathology in the fifth year, first semester of the
curriculum. Furthermore, students are also allowed to request or suggest new optional subjects
to the teachers responsible for that area.

3.1.4.2. Analysis of the findings/Comments

The relationship among academic staff, ASO, students and farmers of private commercial
farms, which allows the students to approach the actual world of farms and activities of
professional veterinarians is extremely efficient and commendable.

Similarly, the efforts of the VEE to maintain a well-equipped and ordered Veterinary Teaching
Hospital are commendable.

A blank form of the EPT model report was not found in the SER annexes and appendices, but
the VEE presented the outline of the EPT report available on the website, the formatting rules
and instructions on how it must be organised.

3.1.4.3. Suggestions for improvement

A more appropriate separation of the part dedicated to companion animals and equine from
food-producing animals in the curriculum could enhance the evaluation of the different ECTS
and hours allocated to each of the two categories.

3.1.4.4. Decision
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The VEE is compliant with Standard 3.1.4.
3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.5.1. Findings

The subjects in Veterinary Public Health including FSQ are: Food Technology (3rd year, 250
h), Food Hygiene, Inspection and Safety (4" year, 350 h), Preventive Medicine (5" year, 200h),
and rotation in Food Hygiene, Safety and Technology (5" year, 130 h).

The VEE organises visits; to slaughterhouses (for pigs, ruminants and poultry), meat
processing plants, International public/private central market for fish and meat inspection,
public and nursery schools for pest control systems in food service and catering establishments,
to hotels and hostels for inspection of kitchen facilities and implementation of FSQ systems.
According to SER Tables, 3.1.1, 3.1.2. and 3.1.3, FSQ and VVPH hours per student are 805 +
130 rotation + 60 EPT =995 out of a total of 7391 hours, which represents 13.46 % of the total
curriculum.

The practical training for food technology includes: manufacturing process of dry-cured
sausage (chorizo), yoghurt, and vegetable canned products (green beans), canned foods; heat
treatment methods for milk, techniques applied in the food industry and the functional
properties of food ingredients.

The practical training for Food Hygiene, Inspection and Food Safety includes: i) Laboratory
and desk-based work (group size 15-20 students) for the practical application of HACCP and
agri-food certification ii) slaughterhouse and food premises (Fish and meat/fruit central market
and Food service and catering establishments) visits with 2-3 students, for training on control
systems and consultancy in food quality and food safety systems. The students use public or
private transport for the visits and are supervised by specialised academic staff.

Preventive medicine, animal health policy, zoonoses and public health training provide
students with knowledge about EU legislation, antibiotic resistance, National and International
animal and public health organisations, current systems for Veterinary Public Health
surveillance, monitoring of zoonoses in the EU and outbreak investigation.

FSQ and VPH Rotation take place in the pilot plant for Food Hygiene, Technology and Safety
and in the adjacent laboratories. The students produce cheese and meat products in this pilot
plant and perform some microbiological and chemical analyses in the adjacent student labs.
They also attend seminars/lectures taught by industry professionals. The students are then
evaluated by means of oral discussions or written reports for each activity.

Since the last visitation, the department of FSQ added pig slaughterhouse visits as a compulsory
requirement for all students. It has also made compulsory visits to one of i) bovine and ovine
slaughterhouses ii) poultry slaughterhouses iii) meat cutting plants for official controls iv) post-
mortem inspection for “bullfighting” animals. The FSQ unit also provides video and online
resources for ante-mortem and post-mortem inspection for bovine, ovine and poultry.

3.1.5.2. Analysis of the findings/Comments

The VEE must be commended on the pilot processing plant for the production of milk and
meat products.

The VEE appointed an associate professor in slaughterhouses to guide students during
slaughterhouse visits for post-mortem inspection of ruminants, pig and poultry.

The proportion between theoretical courses and practical work of FSQ is good with the ratio
of 76% of practicals.

The FSQ and VPH department established agreements with slaughterhouses, food processing
plants and food related premises in the region for student hands-on practice and the visitations
were aligned with HACCP implementation. Training carried out in pilot processing plant
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allows students to observe and familiarise themselves with food technology and hygiene
aspects of food production.

The curriculum design, course content including the subjects and practical training activities
established by the FSQ and VVPH department are compliant with the SOP.

3.1.5.3. Suggestions for improvement
None.

3.1.5.4. Decision
The VEE is compliant with standard 3.1.5.

3.1.6. Professional Knowledge

3.1.6.1. Findings

The VEE is committed to providing an excellent higher education programme that prepares
their students to be highly skilled and ethical professionals. Animal welfare and professional
ethics is a core value for the VEE. The commitment to ethics and social responsibility is also a
fundamental pillar of the VEE’s research activities. Students are introduced to veterinary
legislation, and certification in their first year. All subjects from the start of the degree are
closely related to learning objectives and DOC. From the second year onwards, students carry
out clinical activities at the VTH. Professional ethics and communication is included as a basic
subject in the curriculum. A high percentage of faculty staff have Veterinary Degrees. There is
a high veterinary staff commitment to extra mural activities, which includes 16 ASO’s who are
practitioners of recognised standing, in charge of ambulatory clinics. Information on ethical
and student behaviour standards, biosecurity and welfare rules and responsibilities are
accessible on the VC. Continuous evaluation includes regular assessments that gauge the
student's progress on acquiring the core competencies, ensuring that they will meet the DOC
on graduation. All assessment criteria are aligned with the ESEVT DOC. Elective Practical
Training (EPT), which involves students’ direct participation in professional undertakings in a
non-academic environment, benefits from the availability of the Professional Orientation
Office (POO). Through the POO, COLVEMA and the VEE collaborate with the EPT
committee in managing agreements with entities represented by COLVEMA. Assessment of
Clinical Rotation, Animal Production Rotation and Food Hygiene, Safety and Technology
Rotation together with EPT and GTh is focused on the acquisition of specific skills included in
the ESEVT DOC.

Nursing care skills are implemented and taught to undergraduate students at the VTH. This is
taught by a multidisciplinary veterinary team including veterinary nurses and both technical
and teaching veterinary staff. This involves a combination of theoretical training, practical
demonstrations and hands-on practice

The assessment of soft skills is embedded throughout various courses across the entire
curriculum. This includes assessment of ability to write reports and ability to carry out literature
reviews, ability to make oral presentations and participation in discussions. The VTH provides
the students valuable hands- on learning experience in delivering high quality veterinary care.
A key competency which is emphasised is client communication and education. Students
communicate directly with the clients in all setting including, in first opinion and speciality
consultations, during hospitalisation and emergencies, and surgery operating rooms.

3.1.6.2. Analysis of the findings/Comments
Students are made aware of the importance of evidence- based medicine, scientific research
and lifelong learning during their lectures, in preparation of their GTh and in their participation
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at scientific events, but also through the specialised one-day sessions and workshops events on
different topics of Veterinary professional activity, which are open to undergraduate and
postgraduate students, organised by the VEE.

3.1.6.3. Suggestions for improvement
None.

3.1.6.4 Decision
The VEE is compliant with Standard 3.1.6.

Standard 3.2: Each study programme provided by the VEE must be competency-based
and designed so that it meets the objectives set for it, including the intended learning
outcomes. The qualification resulting from a programme must be clearly specified and
communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications
of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of
a teaching environment highly conducive to learning including self-learning. Details of
the type, provision and updating of appropriate learning opportunities for the students
must be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for lifelong
learning.

3.2.1. Findings

The objective of the VEE study programme is to provide comprehensive training and skills
required for the veterinary profession, including the knowledge of the structures, functions, and
behaviour of healthy animals, individual and community clinical activities, with a special focus
on transmissible disease; preventive medicine; technology and food hygiene; and the
implementation of improvements in animal production, in accordance with the legislation,
regulations, and administrative provisions that govern it.

The study programme provided by the VEE — available on the VEE website - summarises the
study programme’s goals, its expected learning outcomes, and the qualification to be achieved.
The programme’s qualification complies with European and Spanish laws, following the
training standards of the European accreditation system.

The QA system collects Teaching Sheets from the subject coordinators specifying the general
objectives, competencies, contents, teaching methods, evaluation criteria, and recommended
bibliography. This information is approved by the Faculty Council; an annual Teaching
Follow-up Report is elaborated and approved by the Faculty Council first and then by the
Quality Vice-Rectorate.

The curriculum has earmarked sessions for supervised self-learning, and the clinical skills lab
and the library offers space for self-learning. The EPT model also encourages self-learning.
The VEE is keen on emphasising for students the importance of life-long learning and that the
Veterinary Profession is dynamic and constantly changing. The courses aim at making students
aware e.g. of relevant changes in legislation, the introduction of new drugs, and the discovery
of innovative techniques. The website gives access to courses within the veterinary fields,
including scholarships programmes, summer schools, and post-graduate master programmes.

3.2.2. Analysis of the findings/Comments
Students and staff are well informed and make use of learning opportunities not embedded
within the curriculum. This includes e.g. ERASMUS-programmes, skills training opportunities
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and summer schools, as well as the use of the skills-lab and participation in the Voluntary
Student Collaboration Programme in departments, sections and the VTH

3.2.3. Suggestions for improvement
None.

3.2.4. Decision
The VEE is compliant with Standard 3.2.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of
individual units of study

e be communicated to staff and students

e Dbe regularly reviewed, managed and updated to ensure they remain relevant,
adequate and are effectively achieved.

3.3.1. Findings

The course descriptions specify objectives and learning outcomes, reflecting the DOC. Regular
review of learning outcomes is part of the VEE QA system, involving feedback from
stakeholders. The competency framework (ESEVT DOC) is available on the VEE-website.
General information on examinations is available in the general VEE website and specific
information on the examination process, evaluation scheme, duration of the exam, revisions,
etc. are provided in the learning platform at least one month before the exam takes place.
Regular assessments are designed to gauge students' progress in acquiring the required
competences, ensuring they will meet DOC upon graduation. The VEE uses the PDCA cycles
to ensure a cohesive veterinary programme and to establish that learning goals are up-to-date
and aligned with course content. The Day One Competences are known to students, and are
referred to in the course descriptions.

3.3.2. Analysis of the findings/Comments

The efforts of the VEE to motivate students to take part in the teacher/course evaluations and
the continuous implementation of the PDCA cycle to review, manage and update the
programme learning outcomes are highly commendable.

3.3.3. Suggestions for improvement
None.

3.3.4. Decision
The VEE is compliant with Standard 3.3.

Standard 3.4: The VEE must have a formally constituted committee structure (which
includes effective student representation), with clear and empowered reporting lines, to
oversee and manage the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods
of the curriculum
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e oversee QA of the curriculum, particularly gathering, evaluating, making change
and responding to feedback from stakeholders, peer reviewers and external
assessors, and data from examination/assessment outcomes

e perform ongoing reviews and periodic in-depth reviews of the curriculum (at least
every seven years) by involving staff, students and stakeholders; these reviews
must lead to continuous improvement of the curriculum. Any action taken or
planned as a result of such a review must be communicated to all those concerned

e identify and meet training needs for all types of staff, maintaining and enhancing
their competence for the ongoing curriculum development.

3.4.1. Findings

The VEE - under the umbrella of the UCM QA system - has a structured system of decision-
making bodies, advisory committees and procedures to oversee QA of the curriculum, perform
periodic review — involving students and stakeholders - and take action for continuous
improvement using PDCA. The Committee for Assessment and Improvement of the Veterinary
Degree Curriculum (CEMGV) oversees the QA of the curriculum, collects and analyses the
input from the VEE committees and evaluations and ensures alignment of the VEE QA-
activities and the UCM.

3.4.2. Analysis of the findings/Comments

The committee structure of the VEE is defined with clear mandates, reporting lines and
procedures for the implementation and the quality assurance of the curriculum, under the
umbrella of the UCM QA-system.

3.4.3. Suggestions for improvement
None.

3.4.4. Decision
The VEE is compliant with Standard 3.4.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities
that each student must achieve before graduation to complement and strengthen their
core theoretical and practical academic education, inter alia by enhancing their
experience, professional knowledge and soft skills. Like all elective activities, its contents
may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision
of a qualified person (e.g. a veterinary practitioner) or intra-murally, with the student
being under the supervision of a teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision
of teaching staff (e.g. ambulatory clinics, herd health management, practical training in
VPH (including Food Safety and Quality (FSQ)). A comparison between CCT and EPT
is provided in Annex 6, Standard 3.5.

3.5.1. Findings

The VEE has mandated Elective Practical Training (EPT), which is not part of the core clinical
training. It is an obligatory core subject of 3 ECTS and must be carried out in Semester 10,
Year 5, monitored through the UCM-Integral Management of External Practices (GIPE), a
portal which facilitates procedures and communication for all the parties involved in the EPT.
EPT can however be taken during the whole academic year including during vacations. The
organisation of EPT is regulated by an EPT committee under specific rules. The committee is
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composed of the Dean’s Delegate, who acts as the supervisor and a representative of each
Department/DS. The functions of the committee include the planning of students’ needs,
authorising the EPT for each student, taking part in the evaluation of EPT for each student, to
mediate and to solve problems and conflicts, and the final evaluation of the student based on
the reports of the tutors. Students have an internal (academic) tutor to ensure the correct
development of the activity and an external tutor who is responsible for student training. Finally
it must ensure that these external entities are of sufficient quality to provide the required
learning experience for the students.

3.5.2. Analysis of the findings/Comments

The organisation of EPT, regulated by the EPT committee and the management of EPT through
the UCM-Integral Management of External Practices (GIPE) ensures the efficiency of the
entire process.

3.5.3. Suggestions for improvement
None.

3.5.4. Decision
The VEE is compliant with Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice
Standards, have an agreement with the VEE and the student (stating their respective
rights and duties, including insurance matters), provide a standardised evaluation of the
performance of the student during their EPT and be allowed to provide feedback to the
VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of
the EPT, including liaison with EPT providers.

3.6.1. Findings

The VEE has, however, already over 700 agreements in place with a wide range of external
entities for student EPTs. The management of the Educational Cooperation Agreement (ECA)
is coordinated by the UCM Rectorate which has the expertise as it manages external
agreements for all faculties. Key items that must be in place to enable ANECA include health
and safety protocols and insurance is in the event of accidents. The rights and responsibilities
of students and that of the Establishments are clearly laid out in the ECA. Each ECA has an
annex which includes educational objectives, the contents of the practical training, and the
generic competencies to be acquired by the students during the training. EPT providers are
responsible through their external tutors to complete an evaluation report on each student. This
includes a description of the activities carried out by the students, total hours of training and
the marks given by the external tutor.

3.6.2. Analysis of the findings/Comments
While students can elect an EPT of choice, they can only do so where there is an ECA in place.

3.6.3. Suggestions for improvement
None.

3.6.4. Decision
The VEE is compliant with Standard 3.6.
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Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a logbook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues
occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

3.7.1. Findings

Students take responsibility for their own EPT by proposing the entity in which they wish to
carry out the EPT. They must either choose from the list of entities with an ECA or propose a
new entity which would require an ECA. They are also responsible for generating their own
specific details on the ECA annex using the GIPE software. Key details include, start and end
date, number of days per week and the number of hours per day. This must be signed off by all
parties which includes the student themselves, the internal and external tutors and the EPT
supervisor. Students must maintain a record of all patients seen during EPT using a telematic
form available on the virtual campus. The students must complete a model report at the end of
their EPT detailing the entity itself, the activities carried out and a subjective and critical
evaluation of their integration into the work team and the knowledge acquired. The academic
tutor will help students in completing their reports. The students will also complete a survey to
assess their satisfaction with the facilities visited and the treatment received. The survey is used
for internal evaluation. There is also an official procedure for submitting complaints through
the Quality Assurance System (QAS). In any event the supervisor is always available to receive
reports of incidents, suggestions and complaints and is responsible for taking initial action. At
the end of the process the EPT Committee also carries out QA satisfaction surveys with the
external entities, internal tutors and the analysis of the survey results informs the process of
continuous improvement of the EPT.

3.7.2. Analysis of the findings/Comments
The system of EPT organisation in place at the VEE ensures the efficient implementation of
the PDCA cycle and closing the loop in the quality assessment for this type of student activities.

3.7.3. Suggestions for improvement
None.

3.7.4. Decision
The VEE is compliant with Standard 3.7.

Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive
to learning, including internet access at all relevant sites where theoretical, practical and
clinical education takes place. The VEE must have a clear strategy and programme for
maintaining and upgrading its buildings and equipment. Facilities must comply with all
relevant legislation including health, safety, biosecurity, accessibility to people including
students with a disability, and EU animal welfare and care standards.

4.1.1. Findings
The Faculty of Veterinary Medicine (FVM) at the Universidad Complutense de Madrid (UCM)
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is strategically located on the Moncloa Campus in Madrid's Northwest, offering easy access to
both the city centre and major highways. With extensive facilities totalling 90,528 m?,
including buildings, gardens, and parking spaces, the FVM boasts excellent accessibility
through public and private transport, supported by an array of bus lines and metro stations.
The campus is well-equipped with internet access across all facilities, providing students and
staff with free, unlimited Wi-Fi through UCM credentials. Compliance with health,
biosecurity, and accessibility regulations ensures a safe and inclusive environment.
Financially, the FVM's operations, maintenance, and development are governed by budget
allocations from the UCM, supplemented by research funding and corporate partnerships.
Notably, a significant endowment from the UCM Rectorate and a designated budget line in
2024 is aimed at enhancing the Veterinary Teaching Hospital (VTH) and Teaching Farm (TF),
including major investments in infrastructure and technology.

Biosecurity measures, including protocols for fire safety, pest control, and radiological safety,
are diligently maintained. Waste management follows stringent regulations, and the ethical use
of animals in education and research is strictly regulated, requiring approval from relevant
ethics and welfare committees.

4.1.2. Analysis of the findings/Comments

The VEE's physical infrastructure was thoughtfully designed and constructed to maximise its
utility for students in an educational setting. The VTH is continuously upgraded, featuring
equipment and ample space to accommodate student groups during clinical rotations. The FPPs
offer designated areas for specialised training in food technology. The entire campus is
equipped with internet access. Maintaining the infrastructure is a key goal for the UCM, which
oversees regular and as-needed maintenance checks at the VEE's request. Nevertheless, during
the meetings, some employees complained about the technical condition of the buildings,
pointing out the need to renovate them and generally improve the quality of the infrastructure.
Biosecurity protocols are readily accessible at crucial points through QR codes. Entryways to
surgical theatres and high-risk areas are clearly marked with floor signs and wall pictograms.
Both students and staff have easy online access to the comprehensive biosecurity manual,
which is applicable across various facilities (laboratories, VTH, and VTF) and is integrated
into the curriculum before practical application in any activity. Furthermore, the VEE's
facilities are accommodating for people with disabilities, ensuring optimal accessibility.

4.1.3. Suggestions for improvement
None.

4.1.4. Decision
The VEE is compliant with Standard 4.1.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities
and other teaching spaces must be adequate in number and size, equipped for
instructional purposes and well maintained. The facilities must be adapted for the
number of students enrolled. Students must have ready access to adequate and sufficient
study, self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs
of the teaching and support staff to support their teaching and research efforts.

4.2.1. Findings
The facilities for lecturing at the Faculty of Veterinary Medicine (FVM) accommodate 1594
places across various buildings, with group work areas providing 352 places. Classrooms and
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seminars are well-equipped with audio-visual, videoconferencing, video recording, and
streaming equipment, alongside necessary software in computer classrooms.

For practical work, there are 568 places, including fully equipped skill labs at the Veterinary
Teaching Hospital (VTH) for simulations in animal medicine and surgery, propaedeutics, and
obstetrics and reproduction, featuring various models and simulators for a wide range of
techniques.

The library offers 178 study spaces across 7 rooms, with additional common spaces for group
work. Food services include a cafeteria with 200 seats, outdoor terrace, vending machines,
dining rooms for staff, and microwave areas, complemented by wooden picnic tables in the
garden.

Facilities also feature 54 toilets and washing facilities, 13 locker rooms with showers across
the FVM, VTH, and Teaching Farm (TF), and accommodation for on-call students with 4
apartments and 2 restrooms.

For leisure, the UCM sports facilities include 5 complexes for various sports and activities,
alongside rooms for cultural activities, student associations, and rest areas at the F\VM. The
staff and research infrastructure comprises approximately 235 offices and 120 research
laboratories, supporting over 300 places for researchers, meeting the needs of academic and
support staff for teaching and research activities.

4.2.2. Analysis of the findings/Comments

The number and size of lecture halls, teaching labs, clinical facilities, and other instructional
spaces are sufficient and they are well-equipped for educational activities. Additionally, a WiFi
network providing ample data transfer capacity covers the entire campus. The number of
lockers available to students is impressive. During the team's visit, the cafeteria was closed for
planned renovations. Throughout the shutdown period, food service such as food trucks is
available to students, providing an adequate number of seats.

4.2.3. Suggestions for improvement
The VEE needs to make sure it completes the cafeteria renovations before the next fall/winter
season.

4.2.4. Decision
The VEE is compliant with Standard 4.2.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:

e be sufficient in capacity and adapted for the number of students enrolled in order

to allow safe hands-on training for all students

e be of a high standard, well maintained and fit for the purpose

e promote best husbandry, welfare and management practices

e ensure relevant biosecurity

e take into account environmental sustainability

e be designed to enhance learning.

4.3.1. Findings

The teaching facilities at the Veterinary Teaching Hospital (VTH) and Teaching Farm (TF)
include housing and allocations for various animals utilised in teaching across three main
buildings. The facilities also include premises for research animals, with six animal facilities
officially approved for animal research, managed by qualified directors and supervised by an

28



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

animal welfare officer and a veterinarian.

The faculty is well-equipped with state-of-the-art clinical services equipment across various
areas, ensuring comprehensive care and advanced learning opportunities. In the Small Animals
Area, the facility boasts advanced diagnostic and therapeutic equipment for internal medicine,
including a range of ultrasound and endoscopy tools, alongside blood pressure monitors and
electrocardiographs. The Surgery Service is equipped with modern surgical instruments such
as laparoscopy, thoracoscopy, and arthroscopy devices. Dentistry and Rehabilitation services
feature specialised equipment, including dental tools and rehabilitation devices like photo-
biomodulation lasers and ultrasound therapy devices, catering to both routine and specialised
treatments.

For Exotic Animals, the facility provides specialised restraint and ventilation equipment,
ensuring the safe and effective treatment of a wide range of species. Hospitalisation,
Emergency, and Intensive Care units are equipped with ultrasound, haemodialysis units, multi-
parameter monitors, and other critical care instruments, supported by video monitoring for
isolated units.

In the Large Animals section, equipment for endoscopy, arthroscopy, laparoscopy, and
diagnostic imaging like fluoroscopy is available, alongside tools for lameness and gait analysis,
ensuring comprehensive care for larger species.

Central Services include an Anaesthesiology Service with advanced anaesthetic workstations
and monitoring devices, and a Diagnostic Imaging Service equipped with X-ray, ultrasound,
MRI, and CT systems for both small and large animals. The Pharmacy, Pathology Service,
Clinical Pathology Service, and Laboratory of Microbiology and Parasitology are furnished
with the latest laboratory equipment, from microscopes and centrifuges to specialised
diagnostic instruments. The Reproduction Facility offers a range of imaging and analysis tools,
including computer sperm analysers and incubators, supporting advanced reproductive health
studies and treatments.

The VTH offers comprehensive clinical teaching facilities, including a 24/7 emergency service
for companion animals and equines, and an on-call service for ruminants, structured into Small
Animal Area, Large Animal Area, Central Services Area, and Management, encompassing a
wide range of services from anaesthesiology to pathology and reproduction services.
Additionally, the Pilot Plant (PP) on the ground floor of the main FVM building is equipped
for food product processing, including cheese and sausage production lines, with an average of
360 students trained annually. The TF provides practical training across various animal
production subjects and includes facilities for multiple animal species, managed by a dedicated
committee and supervised by veterinarians to ensure health and welfare standards.

4.3.2 Analysis of the findings/Comments

All the primary clinical teaching locations and additional facilities such as livestock areas and
animal accommodations utilised for instructional activities by the VEE are suitable for their
intended use, well-kept, and designed to accommodate the number of students enrolled. The
large animal hospital provides ample space and a work setting conducive to learning.

The necropsy room does not have devices for decontaminating sewage water before
discharging it to the collective main. The VEE clarified that under Spanish regulations,
constructing a facility to neutralise biological waste is unnecessary when a sewage treatment
plant is located a few kilometres away. As a way to reduce the amount of microorganisms
entering wastewater, VEE has developed a protocol for pre-disinfecting used surfaces before
flushing them down the drain. Nevertheless, the protocol used does not seem to be ideal and
some of the body fluids enter the sewage collector and further to the public sewage treatment
plant.
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4.3.3. Suggestions for improvement
The VEE should explore further legal options to establish a suitable wastewater collection
system for the necropsy room.

4.3.4. Decision
The VEE is compliant with Standard 4.3.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that the standard of
education and clinical research is compliant with all ESEVT Standards, e.g. research-
based and evidence-based clinical training supervised by teaching staff trained to teach
and to assess, availability for staff and students of facilities and patients for performing
clinical research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for
those species in a VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain
comparable with or exceed the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core
curriculum must be compliant with the ESEVT Standards and meet the relevant national
Veterinary Practice Standards.

4.4.1. Findings

The Emergency Service in the Small Animal Area operates 24/7 throughout the year, excluding
August, with interns and technical staff assessing emergencies and contacting necessary
specialists. The Large Animal Area offers continuous emergency services, with a dedicated
team including a clinician, surgeon, and anaesthetist on call. The Ambulatory Clinic, led by
Professional Associate Professor (ASO), involves 16 practitioners covering equine, ruminant,
and swine clinics, utilising private vehicles for farm visits. Large animals in need of immediate
care are transported to the Veterinary Teaching Hospital (VTH).

Students gain extensive field experience, visiting multiple farms or studs daily, with the
Ambulatory Equine Clinic covering around 162 studs and the students in the Ruminant clinic
visiting about 171 farms. These experiences range from small to large operations offering
students hands-on involvement under close supervision, allowing them to perform various
clinical procedures.

The clinical rotations are thoroughly documented, including schedules, ethical and welfare
standards, ensuring the students' active engagement in all activities under academic
supervision. Additionally, the faculty, including specialists and teachers at the VTH, are
members of the COLVEMA and adhere to its ethical code. Many belong to professional
associations, ensuring ongoing training and clinical excellence. A significant number of small
animal specialists at the VTH are AVEPA accredited, while a considerable proportion of the
teaching staff holds European Certified Specialist qualifications in various specialties.

4.4.2. Analysis of the findings/Comments

The number of teachers holding the Diplomate and PhD status at the VEE is commendable.
The large animal sections of the VTH operate continuously, 24 hours a day, every day of the
year. In contrast, the small animal service is also available around the clock, except for a closure
period in August. The clinical teaching environments adhere to the necessary standards,
offering students ample opportunities to engage in clinic and emergency services, as well as to
practise on cadavers. The volume of cases involving companion animals at the VTH is
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noteworthy. Furthermore, all veterinary teaching facilities are managed by licensed
veterinarians, ensuring compliance with national practice standards.

4.4.3. Suggestions for improvement
The VEE should also consider operating a 24/7 small animal emergency service in August.

4.4.4. Decision
The VEE is compliant with standard 4.4.

Standard 4.5: The VEE must ensure that students have access to a broad range of
diagnostic and therapeutic facilities, including but not limited to clinical skills laboratory,
diagnostic imaging, clinical pathology, anaesthesia, surgeries and treatment facilities,
intensive/critical care, ambulatory services, pharmacy and necropsy facilities.
Procedures and facilities should also be available for soft skills training, e.g.
communication skills training through role-play.

4.5.1. Findings

During their training, students can utilise a range of diagnostic and therapeutic facilities, such
as diagnostic imaging, clinical pathology, anaesthesia, surgery, intensive care, and more, all
under academic supervision. These facilities also support role-playing and soft skill
development during various educational activities. Moreover, students can access clinical
records from the Veterinary Teaching Hospital (VTH) databases for their studies or Graduate
Thesis (GTh), provided they obtain permission from the responsible staff.

4.5.2. Analysis of the findings/Comments
The facilities are suitable for executing the study program and achieving the learning outcomes.

4.5.3. Suggestions for improvement
None.

4.5.4. Decision
The VEE is compliant with standard 4.5.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation
facilities must be properly constructed, ventilated, maintained and operated to provide
for the prevention of the spread of infectious agents, animal care and student training.
They must be adapted to all animal species commonly handled in the VTH. When
permanent isolation facilities are not available in any of the facilities used for clinical
training, the ability to provide such facilities and the procedures to use them
appropriately in an emergency must be demonstrated during the visitation.

4.6.1. Findings

The Veterinary Teaching Hospital (VTH) includes two specialised isolation facilities, one for
managing companion animals, and one for equines and ruminants with reportable diseases.
These facilities offer seven spaces for dogs and cats, and two for equines and ruminants.
Protocols for managing an animal with an infectious disease are accessible in written format
and through QR codes. These facilities are designed for complete separation from the main
hospital, have direct street access, walls and floors made for easy disinfection, independent
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ventilation systems, filtered air extraction, and round-the-clock surveillance. Animals showing
signs of infectious diseases are isolated here with strict protocols, including dedicated
personnel and equipment, to prevent contamination. Inside the facilities, these protocols ensure
the safe handling and diagnosis of infectious cases. These procedures are displayed on the
walls. Additionally, the VISAVET lab features biosecurity labs and a necropsy room for Group
3 infectious agents, maintaining high biosecurity standards with isolated boxes for specific
cases, enhancing disease control and safety. In the isolation units for dogs, cats, and large
animals, it was noticed that the entrance locks failed to adequately separate the clean and dirty
Zones.

4.6.2. Analysis of the findings/Comments

While the overall guidelines for biosecurity and biosafety were being followed, the
intermingling of dirty and clean areas due to an unclear delineation of those at the level of the
entrance locks to the isolation units could enhance the cross-contamination risk.

4.6.3. Suggestions for improvement

In addition to the current biosecurity protocols, the VEE should create more comprehensive
written procedures for entering and exiting isolation facilities to minimise the risk of cross-
contamination, and implement a clear delineation of the clean area from the dirty one (i.e, the
use of a physical barrier could ensure that there is no breach of the protocols while enforcing
the separation of clean and dirty areas).

4.6.4. Decision
The VEE is partially compliant with Standard 4.6 because of suboptimal dirty and clean areas
separation in the changing room of the isolation facilities

Standard 4.7: The VEE must have an ambulatory clinic for production animals or
equivalent facilities so that students can practise field veterinary medicine and Herd
Health Management under the supervision of teaching staff.

4.7.1. Findings

Practical training in Herd Health Management at the Teaching Farm (TF) involves intensive
rearing systems for sheep, rabbits, and laying hens, coordinated by the Department of Animal
Production with Full Associate Professors and ASO guiding groups of 9 students across all
rearing systems. Training runs from January to May, with students equipped with personal
protective equipment and necessary tools for reproduction management.

Additionally, students engage in farm visits to a variety of animal operations, including swine,
cattle, poultry, and more, between September and December (4th year) and January to May
(5th year). Practices are held in small groups, with the FVM providing transportation.
Academic staff, equipped with specialised tools and biosecurity gear, lead these sessions,
ensuring hands-on experience in animal health management, including the use of ultrasound
scanners and other diagnostic and treatment tools in ambulatory clinics.

4.7.2. Analysis of the findings/Comments

Herd Health Management is implemented on farms with the guidance of academic staff and
practitioners. The quantity of patients treated within the facility is adequate, while the number
seen off-site is particularly commendable. Biosecurity measures, including the use of specific
clothing and devices, are strictly maintained.

4.7.3. Suggestions for improvement
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None.

4.7.4. Decision
The VEE is compliant with Standard 4.7.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal
origin and other teaching materials must be done in agreement with national and EU
standards, to ensure the safety of students and staff and animal welfare, and to prevent
the spread of infectious agents.

4.8.1. Findings

The Faculty of Veterinary Medicine (FVM) utilises three vehicles, each seating eight, for
student transport to practical training sessions and livestock farms, with an additional vehicle
planned for acquisition. These vehicles are operated by service staff authorised for student
transportation. The Veterinary Teaching Hospital (VTH) also maintains a car-trailer
specifically for transporting live animals, particularly horses, although it's common for most
livestock and horse owners to use their own transport.

Cadavers and organs, treated as animal by-products, are managed in compliance with the EU
regulations outlined in Regulation (EC) No. 1069/2009 and Regulation (EU) No. 142/2011.
The FVM and VTH have adapted three vehicles to these standards for transporting such by-
products, one equipped with a built-in platform. These by-products, after their use in
educational or research activities, along with cadavers, are collected by SECANIN, an
authorised company, for incineration, ensuring adherence to disposal regulations.

4.8.2. Analysis of the findings/Comments

The transportation of students, live animals, cadavers, and materials derived from animals,
along with other educational resources, guarantees the safety of both students and staff. The
vehicles used are suitably equipped for these specific needs.

4.8.3. Suggestions for improvement
None.

4.8.4. Decision
The VEE is compliant with Standard 4.8.

Standard 4.9: Operational policies and procedures (including biosecurity, good
laboratory practice and good clinical practice) must be taught and posted (in different
languages if the curriculum is taught in them) for students, staff and visitors and a
biosecurity manual must be developed and made easily available for all relevant persons.
The VEE must demonstrate a clear commitment for the delivery and the implementation
of biosecurity, e.g. by a specific committee structure. The VEE must have a system of QA
to monitor and assure clinical, laboratory and farm services, including regular
monitoring of the feedback from students, staff and clients.

4.9.1. Findings

The Universidad Complutense de Madrid (UCM) operates a Unit for Labour Risk Prevention
that handles risk prevention aspects, including training for staff and students and the disposal
of biosanitary waste and hazardous chemicals. The Faculty of Veterinary Medicine (FVM) has
established its own waste disposal protocol and a Biosecurity Committee to develop specific
protocols and risk prevention documents for teaching activities, accessible on their website and

33



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

through displayed procedures and signs at the facilities, covering the Pilot Plant (PP), Teaching
Farm (TF), and Veterinary Teaching Hospital (VTH).

First-year students undergo mandatory basic risk prevention training, while biosecurity
procedure training is provided before engaging in practical activities, especially for 5th year
students entering the rotational program. A feedback system through the QS mailbox allows
for student suggestions and complaints.

Good laboratory and clinical practices within each service are subject to VTH Council
approval, which includes diverse representatives ensuring clinical activity quality. The VTH
Deontology Commission, comprising academic, technical, and administrative staff, processes
client feedback, with outcomes reported to the Hospital Council and VTH Direction. The
Commission for the Control of Healthcare Commitment evaluates clinical staff compliance,
with annual reports on performance. Regular service meetings identify and address potential
improvements, ensuring high-quality clinical services through systematic review and
management within the FVM and VTH.

4.9.2. Analysis of the findings/Comments

Biosafety and biosecurity protocols are properly established and accessible to students, staff,
and visitors, whether in physical form or via a QR code, ensuring user-friendly interaction.
Additionally, a quality assurance (QA) monitoring system for clinical, laboratory, and farm
services is actively operational.

4.9.3. Suggestions for improvement
None.

4.9.4. Decision
The VEE is compliant with Standard 4.9.

Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and
referral cases, cadavers, and material of animal origin must be adequate for providing
the practical and safe hands-on training in all relevant areas and adapted to the number
of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures
are in place for correcting any deficiencies.

5.1.1. Findings

The VEE has developed a strategy to improve the number of live animals taken to be examined
at the VTH.

The low number of cases of food-producing animals seen intra-murally has been addressed by
hiring novel teachers, professional veterinarian, the ASOs, who supervise the students at the
farms where they usually examine animals.

All the main species of domestic animals are represented among those visited at the VTH and
housed in the different facilities of the teaching farm. Animal welfare assessment is ensured.
A positive finding is that many of the animals are not housed at the TF for their whole life.
Some are loaned, such as horses and cattle which return to their studs and farms of origin at
the end of the training period; some others, for example dogs, are allowed to stay in foster
families or walked daily by students. This conforms with the implementation of the 3Rs
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principle.

The action named “faculty’s donation”, a program to increase the number of cadavers of
companion animals for practical training in Anatomy, is positive. Cadavers of companion
animals donated to the VEE must be accompanied by a certification from a veterinarian
reporting the absence of transmissible diseases.

The VEE clarified that, in the SER, the item “live animals™ for pigs and exotic pets in Table
5.1.1 (Cadavers and material of animal origin used in practical anatomical training) is a
mistake, and those were used for a post-graduate course.

In Table 5.1.2 (Healthy live animals used for pre-clinical training), the number of pigs is zero,
but this is compensated by the number of pigs seen extra-murally in collective examinations at
the farms visited by the students (Table 5.1.4.).

The no.of “Poultry” in Table 5.1.3 (No. of patients seen intra-murally, VTH), which should be
“Poultry & rabbits”, is at zero, but it is compensated by the number of Poultry & rabbits patients
seen extra-murally (in the ambulatory clinics), in collective examinations at the farms visited
by the students (Table 5.1.4.) The contrary is seen in Exotic pets, which are exclusively seen
intra-murally (Table 5.1.3), 280-300 per each AY.

The VEE clarified that, in the SER, the item in Table 5.1.3, [No. of patients seen intra-murally
(VTH)], between round brackets, indicates the total visits at the VTH, including first time
patients/referrals, follow-ups and re-examinations.

In Table 5.1.4., the number of patients seen extra-murally (in the ambulatory clinics) is
remarkable, specifically for cattle. The numbers of small ruminants and pigs are both indicated
as zero. During farm visits students are only allowed to perform collective examinations on
small ruminants and pigs, as the work of the veterinarian at the commercial farms includes
sporadic individualised care of patients belonging to those species, due to the production
systems for those species. This situation is compensated by the number of individual small
ruminants and pig patients seen intra-murally (Table 5.1.3.). Finally, the calculated indicator
from raw data, namely 19 (n° of individual ruminants and pig patients seen intra-murally and
extra-murally / n°® of students graduating annually) is higher than the recommended minimal
value.

5.1.2. Analysis of the findings/Comments

Several students participate as volunteers to handle and walk the dogs (Beagles) owned by the
VEE as teaching animals.

The relationship among academic staff, ASO, students and farmers of private commercial
farms is extremely efficient and commendable. That approach allows the students to approach
the actual world of farms and activities of professional veterinarians.

At the teaching farm, rules regarding biosecurity, biosafety and safety are followed. Before
starting any training or activity at the teaching farm, students are mandatorily informed by the
teaching staff and support staff about rules of biosecurity, biosafety and safety specific for the
teaching farm.

5.1.3. Suggestions for improvement
Improved recording methods for the examinations performed extra-murally would be
beneficial for clinical activity record keeping for student use.

5.1.4. Decision
The VEE is compliant with Standard 5.1.
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Standard 5.2: In addition to the training provided in the VEE, experience can include
practical training at external sites, provided this training is organised under the
supervision of teaching staff and follows the same standards as those applied in the VEE.

5.2.1. Findings

The students of the VEE can experience practical training both at the different units of the TF
and at commercial farms. The different areas of the TF allow students varied practical training
including breeding, handling and management at the rabbit unit and beekeeping. Commercial
private farms with an official agreement with the VEE are representative of all species of
domestic animals and of populations of different sizes and species (Annex 5.2). Students
attending the training at external farms are accompanied and supervised by a member of the
teaching staff, either academic or ASO.

5.2.2. Analysis of the findings/Comments
The beekeeping and rabbit units at the teaching farm are worthy of praise.

5.2.3. Suggestions for improvement
None.

5.2.4. Decision
The VEE is compliant with Standard 5.2.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing
procedures. Under all situations students must be active participants in the clinical
workup of patients, including problem-oriented diagnostic approach together with
diagnostic decision-making.

5.3.1. Findings

Nursing care skills are taught by professionals, both veterinarians and veterinary nurses. The
ratio of students to teachers during the clinical workup of patients is adequate ranging from 2:1
to 5:1 in the different activities.

Students actively participate in the clinical activities, starting from communication with clients
and collection of anamnesis, to treatment and recording of data on the Qvet system.

Essential generic skills are taught for all animal species (first-opinion and speciality
consultations; hospitalisation and emergencies; surgery operating rooms; anaesthesia;
diagnostic imaging; necropsies) and some other skills for specific animals (reproduction of
large animals, and Preventive Medicine/Population Medicine of ruminants).

Finally, students must attend and participate in the clinical rounds. Hereafter, students are asked
to analyse and discuss together with the teacher the clinical cases they attended, and, at the end
of specific rotations, to write and present 10 reports regarding those cases.

5.3.2. Analysis of the findings/Comments
Students are actively involved in the clinical work at the VTH. The ratio of students to teachers
during practical training is highly adequate and commendable.

5.3.3. Suggestions for improvement
None.

5.3.4. Decision
The VEE is compliant with Standard 5.3.
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Standard 5.4: Medical records for patients seen intra- and extra-murally under Core
Clinical Training (CCT) must be comprehensive and maintained in an effective retrieval
system to efficiently support the teaching and learning, research, and service
programmes of the VEE.

5.4.1. Findings

The Qvet is the software used to record and retrieve all data linked to patients examined at the
VTH and is accessible to teachers and students. Extra-mural patients are overseen by
professional associate professors with access to farmer’s databases and share or provide
students with the necessary information from those databases when pertinent. Additionally,
students are required to keep track of the extra-mural patients they work with and must fill out
an electronic form recording the details of each case.

5.4.2. Analysis of the findings/Comments

The recording system of the cases in the VTH is providing sufficient information and easy
retrieval of cases. Nevertheless, the examinations performed extra-murally are difficult to
follow due to numerous databases.

5.4.3. Suggestions for improvement
The VEE could consider a more consistent extramural activity recording system.

5.4.4. Decision
The VEE is compliant with Standard 5.4.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to
support veterinary education, research, services and continuing education. Learning
resources must be suitable to implement teaching facilities to secure the ‘never the first
time on a live animal’ concept. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely
access to learning resources, whether through print, electronic media or other means,
must be available to students and staff and, when appropriate, to stakeholders. State-of-
the-art procedures for bibliographical search and for access to databases and learning
resources must be taught to undergraduate students, together with basic English teaching
if necessary.

6.1.1. Findings

The VEE’s state of the art learning resource is more than adequate. UCM has the biggest library
resources amongst all the Spanish universities. Ensuring virtual learning has been driven by
the challenges during Covid period. These resources include library services, an IT area, an
eLearning platform, a wide set of virtual learning material, teaching facilities and animal
simulators. The students can navigate the available resources through a dedicated VEE library
website. Recommended bibliographies can be found by code, subject name or grade. A
database of scientific papers, newspapers and scientific journals are available in English and in
Spanish. The VEE provides virtual and on site continuing training for students and staff.
There is a specialised service for students with disabilities, including courses with a Spanish
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sign language interpreter when required. Other key learning resources include “exploration”
models, anatomical models and virtual imaging materials. Needs for learning specifically
pertaining to certain training areas are decided by the relevant Department, teachers or
researcher. The VEE also has a museum atlas for sub- gross anatomy and histology.

6.1.2. Analysis of the findings/Comments

The VEE’s strategic goal is to ensure that in person and virtual learning resources provide
excellent teaching and research opportunities and a stimulating learning environment for
teaching and staff.

6.1.3. Suggestions for improvement
None

6.1.4. Decision
The VEE is compliant with Standard 6.1

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by
a qualified IT person, an e-learning platform, and the relevant human and physical
resources necessary for the development of instructional materials by the staff and their
use by the students.

The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection
(Wi-Fi) and from outside the VEE through a hosted secured connection, e.g. Virtual
Private Network (VPN).

6.2.1. Findings

The VEE has a qualified librarian who is one of seven staff, which also includes a director. The
library reports financially to the Faculty Manager and functionally to the Director of the UCM
library. The library is open Monday to Friday from 9 am to 9 pm. The library is open until
11pm during exam times. Another library on the University campus is also made available to
veterinary students during exam times. The library offers 2,150 places and occupancy can be
monitored on-line. There are 4 computers available in the VEE library with one adapted for the
visually impaired. There are 11 laptops for bibliology searches and other teaching resources.
There is also a scanner available to students. There is dissemination of information through the
faculty library committee and social networks. There are also useful videos and tutorials which
can be viewed on YouTube. There are two computer technicians available as support to the
students and staff. There are also three computer rooms with 72 computers available at the
VEE.

6.2.2. Analysis of the findings/Comments
The library facilities and its staff ensure full access to both printed and electronic materials and
databases, on and off campus, in a teaching/learning friendly manner.

6.2.3. Suggestions for improvement
None

6.2.4. Decision
The VEE is compliant with Standard 6.2.
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Standard 6.3: The VEE must provide students with unimpeded access to learning
resources, internet and internal study resources, as well as facilities and equipment for
the development of procedural skills (e.g. clinical skills laboratory). The use of these
resources must be aligned with the pedagogical environment and learning outcomes
within the programme and have mechanisms in place to evaluate the teaching value of
changes in learning resources.

6.3.1. Findings

The VEE provides unimpeded access to all learning resources except for the clinical skills lab.
The University provides a secure Virtual Campus (VC) that enables access to a wide range of
learning resources. Remote access to internet resources off campus for students and staff is
also provided through a safe VPN connection The VEE library has an extensive collection of
specialist veterinary and food safety and technology publications. These can be accessed on a
24/7 basis from any mobile device. The VEE library staff offer introductory courses to new
students on the use of its services and provide ongoing support.

The VEE does not have an independent skills lab facility but it does have as a learning
equipment for procedural skills in two rooms at the VTH. The students can access these
resources additionally to their regulated practice sessions under supervision of teaching staff,
after petitioning the subject coordinator.

6.3.2. Analysis of the findings/Comments
All the learning resources, internet and internal study resources are accessible to students with
no restrictions. The clinical skills are acquired in different segments of the clinical training,
two rooms being available for the students.

6.3.3. Suggestions for improvement
Access to the clinical skills area on par with the access given to the library could give additional
opportunities to students who wish to practise and refine their clinical skills.

6.3.4. Decision
The VEE is compliant with Standard 6.3.

Area7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations
covering all phases of the student “life cycle”, e.g. student admission, progression and
certification.

In relation to enrolment, the VEE must provide accurate and complete information
regarding the educational programme in all advertisements for prospective national and
international students.

Formal cooperation with other VEEs must also be clearly advertised.

7.1.1. Findings

Admission procedures for the VEE are controlled and carried out directly by UCM.
Information about admission, enrolment, degree tuition fees, etc. can be found on the UCM
website, and with detailed information on the Veterinary Degree at the VVE website, including
info on all phases of the student “life cycle” for both national and international students.
International programmes and cooperation with other universities are presented at the UCM
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website.
Formal cooperation with other VEEs - including ERASMUS and mobility opportunities - is
clearly advertised on the VEE website.

7.1.2. Analysis of the findings/Comments

Descriptions and information on the student life cycle and the study programme are easily
accessible on the web. The content and the relevance of the information is recognised by
students.

7.1.3. Suggestions for improvement
None.

7.1.4. Decision
The VEE is compliant with Standard 7.1.

Standard 7.2: The number of students admitted must be consistent with the resources
available at the VEE for staff, buildings, equipment, healthy and diseased animals, and
materials of animal origin.

7.2.1. Findings

The annual admission count is determined by national authorities and was unchanged until re-
accreditation in July 2017. Subsequently, the Faculty Council requested a reduction in new
admissions to 155 students, which was approved by the UCM Rectorate and has been
maintained.

The number of students admitted is stable and is reported to be adequate and consistent with
the resources available at the VEE for staff, buildings, equipment, healthy and diseased
animals, and materials of animal origin.

The VEE conducts annual evaluations with UCM to balance student numbers with available
resources.

The SER-table 7.2.2 with the number of students shows that more than 70% of students use
more than five years to graduate. It also shows that the no. of students at the fifth year (333) is
more than double that of the first study year (154).

7.2.2. Analysis of the findings/Comments

The tight five-year curriculum makes many students opt for an extra year of studies, making
the planning of attendance at courses and exams in the last study years somewhat unpredictable.
The figures related to numbers of the 5™ year students reflect that the electronic system for
student data considers a fifth-year student to be any student who has registered at least one
subject in the 5th year. Consequently, the data provided in the table does not really reflect the
number of students accessing a given course, especially 5th year. Therefore, the number in the
table (333.3) does not mean that 333 students are taking all the subjects of the 5th year.

7.2.3. Suggestions for improvement
The VEE should continue to pursue the extension of the curriculum to 6 years.

7.2.4. Decision
The VEE is compliant with Standard 7.2.4.
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Standard 7.3: The selection and progression criteria must be clearly defined, consistent,
and defensible, be free of discrimination or bias, and take into account the fact that
students are admitted with a view to their entry to the veterinary profession in due course.
The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection
processes are decided by another authority, the latter must regularly receive feedback
from the VEE.

Adequate training (including periodic refresher training) must be provided for those
involved in the selection process to ensure applicants are evaluated fairly and
consistently.

7.3.1. Findings

The website outlines the mechanisms for access and admission, detailing the criteria and
procedures for both national and international students. The access selection processes are
regulated by the regional government in liaison with the central governments of the
universities. The VEE cannot intervene in this process and no specific selection committee is
required.

As for all public universities, students must pass the “Assessment for University Access”
(EVAU); there is no additional specific exam/interviews to access the VEE. Access to the VEE
is regulated by a numerus clausus system: a certain admission rate is established attending to
the number of students to be admitted (155) and the number of students demanding access. The
EVAU includes two phases: a general phase and a specific phase with subjects related to the
area of interest; all students must pass both phases. The final EVAU-mark is calculated
according to a specified formula.

The access mark for the VEE was in the 2022-23 academic year was the third highest in Spain;
almost nine out of ten new entrants had it as their first option.

Fourteen percent of places are reserved for students with special situations, of which the 5%
are for students with a degree of disability equal to or higher than 33%.

Applicants who are not selected and those who disagree with their mark may submit an appeal
to the examination Council for review through the corresponding websites.

Admission is based on the mark obtained in the EVAU and no specific VEE selection
committee exists.

7.3.2. Analysis of the findings/Comments

The VEE - and other VEE’s in Spain - would like to have room for admitting a pool of students
based on other criteria than highest marks, e.g. students with special qualifications or
experience relevant for the degree. This is not possible with the existing national regulation.

7.3.3. Suggestions for improvement
None

7.3.4. Decision
The VEE is compliant with Standard 7.3.4.

Standard 7.4: There must be clear policies and procedures on how applicants with
disabilities or illnesses are considered and, if appropriate, accommodated in the
programme, taking into account the requirement that all students must be capable of
meeting the ESEVT Day One Competences by the time they graduate.

7.4.1. Findings
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Five per cent of available places are reserved for disabled and ill learners. They must present
an official certificate of disability, proving a rating of 33% or higher. Applications will be
processed according to the same criteria as non-disabled applicants.

The UCM Office for the Inclusion of People with Diversity (OIPD) offers personalised
attention to students with functional diversity/disability, specific, and personal needs. This
includes pedagogical and specialised tutoring and alternative methods of taking exams,
classroom and timetable planning to facilitate access to facilities. This provision of support is
stated to ensure that all students can satisfy the ESEVT DOC requirements by the time they
graduate.

7.4.2. Analysis of the findings/Comments

Policies and procedures for applicants with disabilities or illnesses are specified and
implemented with the overall admission scheme for universities in Spain. The OPID-office
offers a gateway to various support services, which are recognised by students.

7.4.3. Suggestions for improvement

7.4.4. Decision
The VEE is compliant with Standard 7.4.1.

Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The
VEE must provide evidence that it has mechanisms in place to identify and provide
remediation and appropriate support (including termination) for students who are not
performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be
able to respond and amend admission selection criteria (if permitted by national or
university law) and student support if required.

7.5.1. Findings

The procedures for progression are available on the UCM-web. First-year students who have
not passed any basic or compulsory subject between the ordinary and extraordinary exams,
without a justifiable reason, will not be able to continue their studies at UCM.

The student must have passed a minimum of 70% of ECTS to be enrolled in EPT, Practical
Rotations and Graduation thesis (GTh). They cannot present their GTh until they have passed
all the subjects of the Degree.

All academic staff have a specific tutoring schedule of minimum 6 hours per week. Although
teachers usually provide an official schedule for these tutoring sessions, given the accessibility
between students and teachers in this faculty, it is more frequent for these sessions to be
scheduled ad-libitum by email or face-to-face whenever convenient. Part-time teachers
dedicate the proportional amount of time for tutoring/counselling.

Students have, from the 2022-23 academic year, been able join the Academic Mentoring
Programme, where a lecturer is assigned to 1st year students, to voluntarily be available for the
student to resolve personal, academic or professional doubts until they have completed the
Degree.

The dropout rate (17%) is high - reasons are thought to relate to the Degree's difficulty, and an
escalation in tuition fees coupled with a decrease in scholarship availability. UCM has set up a
social fund to help these students to continue their studies. Nevertheless, among all the
Faculties of UCM, the VEE holds the fourth position in the lowest dropout rate.
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7.5.2. Analysis of the findings/Comments

Veterinary Faculties in Spain are working on modifications to the curriculum in order to extend
the duration of the Degree by one year and review the presence requirement, thereby reducing
the pressure on students.

UCM has organised Open Door Days with the purpose of better informing candidates on the
various degrees offered by the university, including Veterinary Medicine, to help make
students truly aware of the demands before admission.

7.5.3. Suggestions for improvement
None

7.5.4. Decision
The VEE is compliant with Standard 7.5.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any
reason must be explicit.

The VEE’s policies for managing appeals against decisions, including admissions,
academic and progression decisions and exclusion, must be transparent and publicly
available.

7.6.1. Findings
The mechanisms for the exclusion of students are defined by law and the explicit mechanisms
for student exclusion and appeal processes are accessible at the UCM web.

7.6.2. Analysis of the findings/Comments
Students are well informed and aware of the policies and mechanisms.

7.6.3. Suggestions for improvement
None.

7.6.4. Decision
The VEE is compliant with Standard 7.6.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional
and welfare needs of students. This includes but is not limited to learning support and
counselling services, career advice, and fair and transparent mechanisms for dealing with
student illness, impairment and disability during the programme. This shall include
provision for disabled students, consistent with all relevant equality, diversity and/or
human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g.
interpersonal conflict or harassment).

7.7.1. Findings

The VEE offers a variety of different types of support services; tutoring, mentoring, a Mobility
Office, a career counselling office, in cooperation with the VET-association COLVEMA, and
pre-incubator/entrepreneurship support. At the UCM-level provisions include the OIPD-office,
student house, units for diversity and equality, psychological care services, associations and
sport facilities.

Through the student mentoring programme, experienced students provide guidance and assist
in integrating new students, as well as supporting mobility students. VVolunteer student mentors

43


https://www.ucm.es/portaldetransparencia/file/sistema-de-garantia-de-la-convivencia
https://www.ucm.es/portaldetransparencia/file/sistema-de-garantia-de-la-convivencia

FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

receive specific training in mentoring.

There is a Vice-Dean for students to coordinate and anchor student support.

The VEE has - like the UCM and learning institutions in general - experienced an increase in
emotional issues among students and documented in e.g. the Student Observatory reports. The
UCM and the VEE have initiated a series of actions to address this, e.g. psychological support
(Psi-Call”) and workshops/training .

7.7.2. Analysis of the findings/Comments

The support of physical, emotional and welfare needs of students is supported by the high
number of attendance at student associations, ,,PsiCall* and several other services offered.
The close relationship between students and teaching staff is commendable. The inclusion and
support of students with illness, impairment or disabilities is efficiently managed.

The support services as well as emphatic support for students with special needs provided by
the VEE must be commended.

7.7.3. Suggestions for improvement
None

7.7.4. Decision
The VEE is compliant with Standard 7.7.

Standard 7.8: Mechanisms must be in place by which students can convey their needs and
wants to the VEE. The VEE must provide students with a mechanism, anonymously if
they wish, to offer suggestions, comments and complaints regarding the compliance of the
VEE with national and international legislation and the ESEVT Standards.

7.8.1. Findings

Students can express their needs and concerns through their delegate for each academic year
group and/or the Student Delegation, which is composed of elected student representatives
serving on the Faculty Council.

The VEE and the VTH have their own independent complaints and suggestions service with
open access. The VEE complaints and suggestions service is accessible to all, to improve the
degrees offered. This procedure involves information collection, analysis, and problem
resolution at various levels, including the Student Delegation, and the QS Box on the Faculty's
website. Information collected through these channels feeds into the QAS, to address any
actions for resolution.

Students have access to a complaints mailbox which students can access anonymously. The
mailbox is an open form, which is not restricted to the university community, and allows
suggestions to be sent personally or anonymously.

7.8.2. Analysis of the findings/Comments

The website offers different entries for students - and staff — to convey their needs and wants
anonymously. The teacher evaluations in “Docentia” provide students with the option to
provide suggestions or complaints on the learning provided.

7.8.3. Suggestions for improvement
None

7.8.4. Decision
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The VEE is compliant with Standard 7.8.

Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the
VEE showing lines of responsibility for the assessment strategy to ensure coherence of
the overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

8.1.1. Findings

The student assessment is included in the overall follow-up of the curriculum implementation
and it is discussed by the same levels involved in teaching planning (subject coordinators,
departments and CEMGV), a lead role being played by the CEMGYV. Once approved by the
Faculty Council, the assessment calendar, criteria and procedures are displayed on the website
and included in the subject description guides. The hours required for assessment are part of
the ECTS.

Most subjects combine different forms of assessment tools. Written exams (MCQs, short
answers, essays etc.) are the main evaluation tools for theoretical knowledge, but also for
preclinical practical skills. Some topics are assessed using practical exams. The assessment of
clinical skills and competences mainly relies on student logbooks.

The assessment of soft skills plays an important role at UCM. It is embedded across the entire
curriculum, through both individual and team work evaluation, from the 1st year to the GTh.
Soft skills have a great weight in the assessment of practical rotations and EPT, with an impact
on the final marks.

8.1.2. Analysis of the findings/Comments

The way student logbooks they are used, filled and assessed is not clearly described neither in
the SER nor in the appendices. But all relevant explanations were provided on site. Logbooks
are really designed as assessment tools, related to day-one competeces and not just as simple
monitoring of cases handled.

8.1.3. Suggestions for improvement
None.

8.1.4. Decision
The VEE is compliant with Standard 8.1.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit.

The VEE must properly document the results of assessment and provide the students
with timely feedback on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

8.2.1. Findings
The assessment procedures in the VEE come under the umbrella of the UCM Student Statute,
guaranteeing transparency and standardisation of the rules at the University level. Thus, the

45


https://www.boe.es/boe/dias/2010/12/31/pdfs/BOE-A-2010-20147.pdf

FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

assessment criteria are consistently, clearly and transparently described in the course
description guides, including the types of examinations, the weightings and the requirements
for obtaining a final pass mark. The exam calendar with all relevant details (date, time, type of
examination, duration, and assessment criteria) are published at least 30 calendar days before
the date of the examination. In the same spirit, the publication of the results must be within 30
calendar days post-examination.

Post-exam feedback is provided, including a review with the teachers and a system of
individual tutorials led by teachers, which are considered effective in monitoring student’s
progress and providing specific guidance for improvement.

A formal appeal procedure is available, as outlined in the UCM Student Statutes and required
at the national level. Students are aware of this mechanism, as it is displayed on the UCM
website. The first appeal level is the Complaints Committee of the Departments, and the
unsatisfied student can if necessary pull their appeal to the Rector.

8.2.2. Analysis of the findings/Comments
Students consider that the assessments methods are fair and valid (i.e. mostly in line with the
learning objectives and/or day-one competences.

8.2.3. Suggestions for improvement
None.

8.2.4. Decision
The VEE is compliant with Standard 8.2.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

8.3.1. Findings
The evaluation procedures are thoroughly reviewed every year. The process is included in the
global curriculum reviewing, and can be summarised in four steps:

e meetings between the subject coordinators and all the relevant teachers;

e discussions among the teaching units;

e discussions by the Department Council (with representatives of lecturers and

students)

e approval by the Faculty Council.
The CEMGYV plays a central coordinating role in the QA-PDCA loop for all matters relating to
the curriculum, including assessment. It shares and analyses the results of different teaching
strategies and forms of assessment in order to determine the effectiveness of the assessment
process by identifying strengths and weaknesses, propose interventions and develop an
improvement plan if necessary to be incorporated for the next academic period, after approval
by the Faculty Council.
The Annual Self Evaluation Report delivered by the VEE includes statistics on the students'
results: Student success rate, student performance rate, average rates per grade, etc. This
analysis includes the Graduation thesis.

8.3.2. Analysis of the findings/Comments
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These quality assurance procedures for examinations are very effective, although they are
probably quite cumbersome.

8.3.3. Suggestions for improvement
None.

8.3.4. Decision
The VEE is compliant with Standard 8.3.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement
of learning objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages
students to take an active role in creating the learning process and that the assessment of
students reflects this approach.

8.4.1. Findings

The subject coordinators play an essential role in certifying that the students have attained the
required practical and professional knowledge and skills. The global coordination of their
action, in order to ensure that students who pass their subjects have acquired the necessary
knowledge, competences, and skills is not clearly explained in the SER.

Self-assessment is promoted in most courses, so that the initially highly motivated students can
remain active in their learning process, being aware of their real level of ability.

At UCM, grades (0-10) are expressed both numerically and with their qualitative equivalents,
from Failing Grade (0-4.9), Passing (5.0-6.9), Grade B (7.0-8.9), and Distinction (9.0-10). The
"Matricula de Honor" (Excellent) is awarded for average grades equal to or higher than 9.0.
The number of students awarded “Excellent” must not exceed 5% of those enrolled in a subject.

8.4.2. Analysis of the findings/Comments

Discussions with students and staff, together with an examination of the minutes of the relevant
meetings, allowed to ascertain that the process is fully operational, the exams being considered
as fair with a pretty good validity and fidelity.

8.4.3. Suggestions for improvement
None.

8.4.4. Decision
The VEE is compliant with Standard 8.4.
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Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of the acquisition of clinical
skills and Day One Competences (some of which may be on simulated patients) must form
a significant component of the overall process of assessment. It must also include the
regular quality control of the student logbooks, with a clear distinction between what is
completed under the supervision of teaching staff (Core Clinical Training (CCT) or under
the supervision of a qualified person (EPT). The clear distinction between CCT and EPT
ensures that all clinical procedures, practical and hands-on training planned in the study
programme have been fully completed by each individual student. The provided training
and the global assessment strategy must provide evidence that only students who are Day

One Competent are able to graduate.

8.5.1. Findings
The methods of assessment, formative and summative, are valid and reliable and considered as
so by students and staff. Furthermore they are reviewed on an annual basis, which is
commendable.
During the Clinical Rotations, the way students’ logbooks are used allow good reliability to
Day-One Competences. As examples:

e The grading system for each competence/skill/case is clearly described;

e Only authorised people, among academic staff, can assess and sign;

e Some skills/competences must be repeated and passed up to three times to be

validated.

For all other topics, the degree of alignment between the different subjects and the day-one
competences is analysed through a table (see appendix 2.2). Thus, the assessment of
competences is only indirect, through the students' results of the relevant subjects, but the
matrix exists for all semesters from the 1st.

8.5.2. Analysis of the findings/Comments

Some technical skills/gestures that can be acquired through simulation in the two clinical skills
labs are assessed in situ. As previously mentioned (see standard 3.1), these rooms are not
opened on a free access basis, which is not optimal for skills with a steep learning curve.

8.5.3. Suggestions for improvement
The VEE’s project to group the clinical skills lab in a larger room and try to open it on a free-
access basis is strongly supported.

8.5.4. Decision
The VEE is compliant with Standard 8.5.

Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and
prepared for their roles, in agreement with national and EU regulations and must apply
fair and transparent processes for the recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and
evaluation practices, learning and e-learning resources, use of digital tools education,
biosecurity and QA procedures) must be in place for all staff involved with teaching. Such
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training must be mandatory for all newly appointed teaching staff and encouraged on a
regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive,
as determined by student teaching hours, is delivered by qualified veterinarians.

9.1.1. Findings

Members of the academic staff are recruited according to national and EU rules, and they are
accredited by the local agency for university professors (ANECA) which is a member of the
European association for quality assurance, ENQA. Promotion of the teaching staff is on a
competitive basis ruled by the ANECA. Research activity must also be evaluated for each
individual member of the academic staff over a period of 6 years. The total number of
individual researchers with positive 6-year period evaluations is 647, representing 81.62% of
the staff.

The VEE acknowledges and encourages veterinary specialisation. Indeed, most veterinarians
of the teaching staff have a specialisation, both from national and international accreditation
bodies (Annex 9.1).

Veterinarians applying to be professional contracted professors (ASO) must have some
requirements such as a minimum professional period of three years, but also research and
teaching experience.

Teaching and research staff can access online training courses organised both at the central
level by UCM, and by the VEE. In particular, at the VEE the training program is focused on
some specific subjects linked to the modern teaching at an establishment for veterinary
education such as biosecurity, quality assurance, and hands-on training practices. Teachers are
trained on the basis of general guidelines regarding the minimum training of SOP 2023 (Annex
6, Standard 9.1).

The project and website named Educational Innovation is remarkable.

Teaching abilities of all the members of academic staff are regularly evaluated via an
application named DOCENTIA-UCM program.

A compulsory training is in place for the Assistant Doctor Professor, with mandatory training
in teaching during the first year of appointment.

The percentage of veterinarians in FTE teaching staff, which is over the threshold of 2/3,
averages at 81% for permanent and 72% for temporary contracts. Of those, 81.62% have
positive six-year period evaluations.

Recruitment of new members and promotion of the teaching staff is decided at the central level
by the UCM, however the VTH can recruit members of the staff, following the same rules.

9.1.2. Analysis of the findings/Comments

Training courses similar to that for Assistant Doctor Professor are available yearly for teachers,
whether newly appointed or veteran. These courses are a requirement to progress in the
academic career since regulated training is compulsory for the quality evaluation programme,
DOCENTIA, and thus are indirectly mandatory. In addition to the training courses provided
by the UCM, the policy for all newly appointed teaching staff is to be tutored hand in hand by
the rest of the team or more veteran teachers to prepare and accompany them in the
development of educational skills.

9.1.3. Suggestions for improvement
None.
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9.1.4. Decision
The VEE is compliant with Standard 9.1.

Standard 9.2: The total number, qualifications and skills of all staff involved with the
study programme, including teaching, technical, administrative and support staff, must
be sufficient and appropriate to deliver the study programme and fulfil the VEE’S
mission.

A procedure must be in place to assess if the staff involved with teaching display
competence and effective teaching skills in all relevant aspects of the curriculum that they
teach, regardless of whether they are full or part-time, teaching or support staff, senior
or junior, permanent or temporary, teachers. Guidelines for the minimum training to
teach and to assess are provided in Annex 6, Standard 9.1.

9.2.1. Findings

Most of the teaching staff is represented by those contracted on a permanent basis, the academic
contracts which are on average 265 out of 312.

The percentage of veterinarians in the FTE teaching staff is over the threshold of 2/3, average
81 for permanent and 72% for temporary contracts.

The indicators regarding teaching and support staff and hours of students’ training (from I1 to
I7) are above the minimum values.

Recruitment of new members and promotion of the teaching and support staff is decided at the
central level by the UCM, however the VTH can recruit members of the support staff, following
the same rules.

9.2.2. Analysis of the findings/Comments
Teachers are trained on the basis of general guidelines regarding the minimum training of SOP
2023 (Annex 6, Standard 9.1).

9.2.3. Suggestions for improvement
None.

9.2.4. Decision
The VEE is compliant with Standard 9.2.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must
clearly define systems of reward for teaching excellence in operation.

Teaching positions must offer the security and benefits necessary to maintain the
stability, continuity, and competence of the teaching staff. Teaching staff must have a
balanced workload of teaching, research and service depending on their role. They must
have reasonable opportunities and resources for participation in scholarly activities.

9.3.1. Findings
The workload is assigned to each category of teachers, e.g. hours of lectures per year are
different among the categories. The teaching and research excellence is rewarded by the
National QA Agency with an increase in salary. Training programs for teachers are described
in standard 9.1.

9.3.2. Analysis of the findings/Comments
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Specialisations in clinical areas are positively considered, and the excellence is recognized by
the DOCENTIA-UCM program.

9.3.3. Suggestions for improvement
None.

9.3.4. Decision
The VEE is compliant with Standard 9.3.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined,
comprehensive and publicised programme for the professional growth and development
of teaching and support staff, including formal appraisal and informal mentoring
procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for teaching and support staff must be clear and explicit. Promotions
for teaching staff must recognise excellence in and (if permitted by the national or
university law) place equal emphasis on all aspects of teaching (including clinical
teaching), research, service and other scholarly activities.

9.4.1. Findings

Recruitment for permanent positions and promotions are on a merit-based competitive basis.
The Academic Staff Action Plan 2020-2023 at the central level (UCM) lays down the rules for
promotions.

Mentoring for the teaching and support staff is not formal but based on the supervision and
guidance of senior members.

9.4.2. Analysis of the findings/Comments
All the categories (teachers, support staff, students) are represented in the councils of the
central university and the VEE. These form the core of the decision making process.

9.4.3. Suggestions for improvement
None.

9.4.4. Decision
The VEE is compliant with Standard 9.4.

Standard 9.5: A system for assessment of teaching and teaching staff must be
implemented on a cyclical basis and must formally include student participation. Results
must be communicated to the relevant staff and commented upon in reports. Evidence
must be provided that this system contributes to correcting deficiencies and to enhancing
the quality and efficiency of education.

9.5.1. Findings

Teaching is cyclically evaluated (every three years) through the “DOCENTIA Programme”.
Students’ participation in the assessment process is in the form of a questionnaire filled by the
students (Appendix 4.6).

Evaluation is mandatory for all members of teaching and research staff. Results are properly
communicated. Teachers with a negative evaluation must attend a training program and re-
evaluated.
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9.5.2. Analysis of the findings/Comments

The VEE answered that students’ participation is essential for the evaluation of the teacher
under the DOCENTIA programme. Student surveys contribute 65.5% of the final assessment
score.

9.5.3. Suggestions for improvement
None.

9.5.4. Decision
The VEE is compliant with Standard 9.5.

Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of
teaching staff that integrate with and strengthen the study programme through research-
based teaching. The research activities must include veterinary basic and clinical
sciences. Evidence must be provided that most teaching staff are actively involved with
research programmes (e.g. via research grants, publications in congress proceedings and
in peer-reviewed scientific journals).

10.1.1. Findings

The research activities of the VEE are carried out through the multidisciplinary members of 32
UCM-validated groups. These are externally evaluated by the National QA Research Agency,
validated by the UCM Research Committee, and funded by the UCM. The teaching staff are
also evaluated (every six years) by the National QA Research Agency in relation to their
research activities.

The VEE had research activities in almost every area of Veterinary science and has published
886 manuscripts over the last three academic years. Among these, the 200 most cited articles
accounted for more than 18,000 citations in the last five years.

As a result of the high numbers and quality of the articles published in international journals,
the VEE is listed in the QS ranking (35"), or the Shanghai ranking (17").

The VEE has a total of 117 major ongoing (2022) research projects funded by different
international, national, regional and institutional sources.

The research and technology innovation conducted at the VEE is reflected in the demand from
the two major private companies that employ graduates for the Veterinary Science sector.

10.1.2. Analysis of the findings/Comments

The fact that the VEE has research activities in almost every area of Veterinary science is a
good indication of a strong orientation towards research.

The wide range of research activities indicate research-based teaching for undergraduate and
postgraduate students via supervising undergraduate students on research grant programmes,
students' voluntary collaborations with Departments, students' graduation thesis, scientific
contributions of students to congresses, seminars as well as teaching and thesis supervision in
Master and PhD programmes etc.

10.1.3. Suggestions for improvement
None.
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10.1.4. Decision
The VEE is compliant with Standard 10.1.

Standard 10.2: All students must be trained in scientific methods and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to
participate in research programmes.

10.2.1. Findings

In general, students have the opportunity to familiarise themselves with scientific terminology,
the importance of statistics and the representation of data. The importance of evidence-based
medicine, scientific research and lifelong learning are included in the contents of the syllabus.
At the end of the training cycle, each student must present a graduation thesis.

More than 70% of the students’ GTh includes experimental research work (laboratory
experiment, clinical study, analytical activity or critical review).

Undergraduate students take part in research activities through collaboration scholarships,
Depts/DS Collaboration Programme, Student Collaboration Programme at the VTH, their GTh,
National Congress on Undergraduate Research in Health Sciences, UdcVet as well as choosing
their EPT in research centres outside the VEE.

During National Congress on Undergraduate Research in Health Sciences, students are invited
to prepare a 5-page manuscript (in line with a short communication of an international peer-
reviewed journal) supervised by an academic supervisor and evaluated before the Congress
Scientific Committee. The curriculum (elective, one ECTS) of the VEE includes monthly
library courses for all undergraduate and postgraduate students on bibliographic research and
scientific writing.

The graduation theses (governed by a Regulation approved by the Faculty Council) are carried
out under the supervision of one or two tutors, coordinators and a specific committee. The GTh
could be carried out inside or outside the VEE (external institutions or companies with an
agreement with the UCM)

A course on the use of statistical tools for data analysis has been developed for students’ GTh
presentation. The UdcVet includes the Training Program of Research Career sessions on
research techniques and writing scientific papers on the web. The VEE organises summer
courses on research training and ethics for undergraduate and postgraduate students which are
approved by UCM.

The VEE has organised an annual Scientific Congress for UCM undergraduate students since
2001, in which the undergraduate students present research supervised by the academic staff.
Students also have the opportunity to attend the Research Conference and seminars of PhD
Students to familiarise themselves with advanced research.

The VEE organises transversal and multidisciplinary “Research Career Training Programme”
(with the attendance of national and international universities, research centres, official
institutions and companies) for PhD students and researchers which is also open to
undergraduates.

Since 2021, the VEE launched a unit called “ UdcVet” (formed by FVM teaching staff, library
staff and undergraduate and postgraduate students) to share knowledge and science with
undergraduate and postgraduate students, society and stakeholders via social networks.

In the last two years UdcVet carried out scientific meetings and participated to Science Week,
and European Researchers' Night and Science Fair of Madrid (IFEMA) to bring students closer
to the researches of academic staff and external researchers. Undergraduate students can obtain
one ECTS by attending to the development of the Wikipedia Spain project.
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10.2.2. Analysis of the findings/Comments

The VEE has developed a good teaching strategy in order to involve the students in scientific
research.

In different subjects of the curriculum, students are encouraged to conduct bibliographic
research, to write and present scientific works under the supervision of academic staff.

The organisation, supervision, preparation and evaluation of GTh process in the VEE is well
established so as to deliver the soft skills, communication, time management, adaptability and
response to criticism. UdcVet (created for dissemination of knowledge) strengthens this
approach. The VEE makes efforts to promote scientific culture and to share scientific
knowledge.

10.2.3. Suggestions for improvement
None.

10.2.4. Decision
The VEE is compliant with Standard 10.2.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement
and strengthen the study programme and are relevant to the needs of the profession and
society.

10.3.1. Findings

The VEE has two PhD programmes, four official Master Degree programmes, permanent
education programmes for lifelong learning and a postgraduate clinical training programmes
The mean number of students registered for postgraduate clinical training were 27, 272 for
postgraduate research training, 60 for other postgraduate programmes and 154 for continuing
education courses over the last three academic years.

An average of 25 doctoral theses are produced each year in the PhD programmes of the VEE.
An average of 24 students/year received financial support for their PhD training over the last
three years. About 10% of theses have the Industrial PhD mandate, which requires students to
participate in an industrial research or experimental development project.

The VEE has future plans for a new Master programme in research, development and
innovation in the food industry with 36 new places within the next 3 academic years. This will
strengthen the current study programme.

The VEE has currently 30 Certified Specialists of the European Colleges, 33 national
accredited teachers (Annex 9.1) and 3 EBVS Residency Programmes (Ruminants, Pathology
and Anaesthesia). VTH offers 26 internships for Veterinary graduates in the area of small and
large animals. Residents and interns take part in the practical training of undergraduate
students.

For the postgraduate programmes, the VEE has collaboration with professional associations
(COLVEMA, AVEPA, ANEMBE, SECIVE, AVEE, SEBBM, etc.), companies, and Public
Health, Food and Agriculture Depts. Within these programmes, numerous specialised one-day
sessions and workshops are organised which are open to undergraduate and postgraduate
students.

10.3.2. Analysis of the findings/Comments

The VEE has a wide range of post-graduate programmes, providing adequate training in
specific areas, covering diverse subjects. These programmes contribute to the advancement of
veterinary science and prepare professionals to meet the demands of both the industry and
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society.

The VEE has strong initiatives (Veterinary Assistant training programme, Master in Research
and Development) to expand competences and skills of veterinarians in research and
professional activity.

The VEE has active and ongoing connections and cooperation with the professional
associations for continuing education. The VEE contributes, organises, participates and hosts
many activities (Professional Master in Food Safety and Extraordinary Chair Almirante Don
Juan de Borbdn) to integrate the graduates into professional activity.

The VEE is committed to expand and improve their postgraduate programmes and to increase
the number of EBVS Certified Specialists and the number of students enrolling in their
postgraduate programs for the next three years.

10.3.3. Suggestions for improvement
None.

10.3.4. Decision
The VEE is compliant with Standard 10.3.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities
provide opportunities for student training and staff promotion, and how research
approaches, methods and results are integrated into the study programme.

10.4.1. Findings

The research activities of the VEE are evaluated by the Research Committee of the FVM,
(composed of Departments and DS representatives and Vice-Dean), UCM and National QA
agencies for the staff’s 6-year research periods. There is a high level of research activities which
are used to provide opportunities for staff promotion in the VEE. The Research Committee of
the VEE also evaluates the candidates to be assigned to the Faculty.

There are Academic and Quality Committees for each undergraduate, Master and PhD
Programmes as well as for the process of GTh to supervise and evaluate the progress. The
evaluation reports of VEE, submitted to the UCM and regional and national QA agencies, are
prepared and circled within these QA systems.

Postgraduate programmes are also evaluated by the UCM Vice-Rectorate for QA and by
regional and national QA agencies where Non-official courses are evaluated, approved and
monitored by the UCM Centre for Lifelong Learning.

As part of the strategic plan of the VEE, the proposals (made by teachers, researchers and/or
FVM groups) for continuing and postgraduate education courses (new residency places, the
new Master in Research, Development, and Innovation in the Food Industry) are approved by
the Depts/DS, the VTH and/or the Faculty Council.

Students and stakeholder representatives take part in the QA Committees of undergraduate,
postgraduate and PhD programmes and the announcements are made available through
website, the social media, UCM Centre for Lifelong Learning, and through the Professional
Orientation Office for staff, students and stakeholders.

10.4.2. Analysis of the findings/Comments

It is commendable that research staff of the VEE had high levels of research activities as proven
by QA agencies.

The VEE has a well-established cycle of QA in research activities and research based
education. The QA process evaluates the research quality and ensures that research activities
contribute to research-based training and involve students.
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The VEE has an ongoing strategy for research, continuing education and postgraduate
programmes together with professional associations and other stakeholders.

The scientific productivity of VEE is remarkable which is also reflected by the strong network
between undergraduates, Master and PhD students, research groups and teaching staff

10.4.3. Suggestions for improvement
None

10.4.4. Decision
The VEE is compliant with Standard 10.4.4.

11. ESEVT Indicators (see Annex 4)

Name of the VEE: Veterinary Faculty Complutense University of Madrid

Name & mail of the VEE's Head: Consuelo Serres Dalmau cserres@ucm.es

Date of the form filling: March 14th 2024

Raw data from the last 3 complete academic years Year-1 | Year-2 | Year-3 | Mean
1 n° of FTE teaching staff involved in veterinary training 298.6 221.48 | 208.18 242.75
2 n° of undergraduate students 991 1015 1042 1016.00
3 n° of FTE veterinarians involved in veterinary training 169.9 174.3 176.55 173.58
4 n° of students graduating annually 146 152 149 149
5 n° of FTE support staff involved in veterinary training 148 148 145 147
6 n° of hours of practical (non-clinical) training 747 747 747 747
7 n° of hours of Core Clinical Training (CCT) 729 729 729 729
8 n° of hours of VPH (including FSQ) training 3415 341.5 341.5 341.5
9 ?;1 glfuz?#és[:osf Qe;dra—mural practical training in VPH 30 32 32 32
10 | n° of companion animal patients seen intra-murally 12302 12101 9541 11314.7
11 Ku?glilr;dividual ruminant and pig patients seen intra- 185 193 160 179.33
12 | n° of equine patients seen intra-murally 415 373 310 366
13 nmu?;rlibblt, rodent, bird and exotic patients seen intra 281 315 243 9797
14 | n° of companion animal patients seen extra-murally 17 17 17 17.0
15 Ku?glilr;dividual ruminants and pig patients seen extra- 5265 6224 7177 62220
16 | n° of equine patients seen extra-murally 1843 2087 1892 1940.7
17 nmu(;;rlz;\/bblt, rodent, bird and exotic patients seen extra 0 0 0 00
18 | n° of visits to ruminant and pig herds 122 124 135 127.0
19 | n° of visits to poultry and farmed rabbit units 40 38 40 39.3
20 | n° of companion animal necropsies 279 261 403 314.3
21 | n° of ruminant and pig necropsies 184 197 231 204.0
22 | n° of equine necropsies 16 27 36 26.3
23 | n° of rabbit, rodent, bird and exotic pet necropsies 350 113 119 194.0
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24 Praic;]firfg-rE specialised veterinarians involved in veterinary 47 62 16,62 45 62 166
25 | n° of PhD graduating annually 28 17 30 25.0
Name of the VEE: Veter_lnary Faculty Complutense University of
Madrid
Date of the form filling: March 14th 2024
Calculated Indicators from raw data VEE Med'aT Mm'm?l Balance®
values values values
| n _of_ FTE tfachlng staff involved in veterinary 0.239 0.15 013 0.113
training / n° of undergraduate students
2 | N _of_ FTE \getermarlans mvolve_d in veterinary 1165 0.84 063 0535
training / n° of students graduating annually
13 | N _of_ FTE soupport staff |nvoIve<_1 in veterinary 0.987 0.88 0.54 0.447
training / n° of students graduating annually
14 | n° of hours of practical (non-clinical) training 747.000 953.50 700.59 46.41
15 | n° of hours of Core Clinical Training (CCT) 729.000 941.58 704.80 24.20
16 | n° of hours of VPH (including FSQ) training 341.500 293.50 191.80 149.70
n° of hours of extra-mural practical training in
17 VPH (including FSQ) 32.000 75.00 31.80 0.200
n° of companion animal patients seen intra-
18 | murally and extra-murally / n° of students 76.051 67.37 44,01 32.041
graduating annually
n° of individual ruminants and pig patients seen
19 | intra-murally and extra-murally / n°® of students 42.962 18.75 9.74 33.222
graduating annually
1o | M of equms patients seen mtra-_murally and extra- 15.481 5.96 215 13.331
murally / n°® of students graduating annually
n° of rabbit, rodent, bird and exotic seen intra-
111 | murally and extra-murally/ n°® of students 1.877 3.11 1.16 0.717
graduating annually
112 | M of visits to rur_nlnant and pig herds / n° of 0.852 1.29 054 0312
students graduating annually
113 | " of visits of poult_ry and farmed rabbit units / n 0.264 011 0.04 0.219
of students graduating annually
4 | M of companion animal necropsies / n° of 2110 211 1.40 0.710
students graduating annually
115 | " of ru_mlnant and pig necropsies / n° of students 1.369 136 0.90 0.469
graduating annually
16 | " of equine necropsies / n° of students graduating 0.177 018 010 0.077
annually
117 | M ?f rabbit, rodent, blrt_j and exotic pet necropsies 1,302 2 65 0.88 0.422
/ n° of students graduating annually
n° of FTE specialised veterinarians involved in
118 | veterinary training / n° of students graduating 0.313 0.27 0.06 0.253
annually
19 | M of PhD graduating annually / n° of students 0.168 0.15 0.07 0.098
graduating annually

1 Median values defined by data from VEESs with Accreditation/Approval status in May 2019
2 Recommended minimal values calculated as the 20th percentile of data from VEEs with

Accreditation/Approval status in May 2019
3 A negative balance indicates that the Indicator is below the recommended minimal value
*Indicators used only for statistical purpose

11.1. Findings
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In the SER provided by the VEE ahead of the FV, some of the values in the Raw data table
were extremely high (i.e. n° of individual ruminants and pig patients seen extra-murally
17672), leading to higher indicator numbers. Furthermore, the n° of rabbit, rodent, bird and
exotic patients seen extra-murally was listed as 0.

All indicators were in the positive range, some of themfar exceeded the minimal values (14, 15,
16 and 18, 19 and 110) and some of them the median values provided in the SOP 2023 (11, 12,
13, 16, 18, 19, 110, 113).

11.2. Analysis of the findings/Comments

The VEE is to be commended for the very good teaching staff/student and support staff/student
ratio (11 n° of FTE teaching staff involved in veterinary training / n° of undergraduate students,
I2 n° of FTE veterinarians involved in veterinary training / n° of students graduating annually
and 13 n° of FTE support staff involved in veterinary training / n° of students graduating
annually) which greatly improves the quality of training by reducing the students’ group size.
Although in the Raw data provided by the VEE the n° of rabbit, rodent, bird and exotic patients
seen extra-murally is listed as 0, the indicator 113 is above the minimal value due to a strong
compensation arising out of the examination of intramural cases, mainly at the VTF. Similarly,
the very high number of individual ruminants and pig patients seen extra-murally was due to
the data provided corresponding to the total census of the farms visited by the students. This
led to a bias, as it was a herd based rather than individual patient-based calculation. This was
corrected and the new Excel file with all the accurate figures was provided on site.

The number of individual pig patients and small ruminant seen by the students extramurally
remains low due to the reality of the production systems for these species in Spain. The work
of the veterinarian in these production systems only includes sporadic individualised care of
pig and small ruminant patients as it was explained by the VEE on site.

11.3. Suggestions for improvement
An improved recording system for individual on-farm patients could improve the range of
clinical cases seen by students in small ruminants and pigs on the farms visited.

12. ESEVT Rubrics (summary of the Decision regarding the compliance of
the VEE for each ESEVT Standard, i.e. (total or substantial) compliance (C),
partial compliance (PC) (Minor Deficiency) or non-compliance (NC) (Major
Deficiency))

Area 1. Objectives, Organisation and Quality Assurance Policy C | PC| N

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU Directives and
ESG Standards, of adequate, ethical, research-based, evidence-based veterinary training that enables the new | x
graduate to perform as a veterinarian capable of entering all commonly recognised branches of the veterinary
profession and to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace the ESEVT Standards.

Standard 1.2: The VEE must be part of a university or a higher education institution providing training recognised X
as being of an equivalent level and formally recognised as such in the respective country.
The person responsible for the veterinary curriculum and the person(s) responsible for the professional,
ethical, and teaching affairs of the Veterinary Teaching Hospital (VTH) must hold a veterinary degree.
The decision-making process, organisation and management of the VEE must allow implementation of its
strategic plan and of a cohesive study programme, in compliance with the ESEVT Standards.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current activities, short- | x
and medium-term objectives, and an operating plan with a timeframe and indicators for its implementation.
The development and implementation of the VEE’s strategy must include a role for students and other
stakeholders, both internal and external, and the strategy must have a formal status and be publicly available.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the quality and X
standards of its programmes and awards. It must also commit itself explicitly to the development of a culture

58



FINAL REPORT AS ISSUED BY ECOVE ON 29 MAY 2024

which recognises the importance of quality, and QA within the VEE. To achieve this, the VEE must develop
and implement a strategy for the continuous enhancement of quality.

The VEE must have a policy for academic integrity, i.e. the expectation that all staff and students act with
honesty, trust, fairness, respect and responsibility.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider society. Such
public information must be clear, objective and readily accessible; the information must include up-to-date
information about the study programme.

The VEE’s website must mention the VEE’s ESEVT status and its last Self-Evaluation Report and Visitation
Reports must be easily available to the public.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and qualitative, to
ensure that they achieve the objectives set for them and respond to the needs of students and society. The VEE
must make public how this analysis of information has been utilised in the further development of its activities
and provide evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data. Evidence must be provided that the QA loops are fully closed (Plan Do Check
Adjust cycles) to efficiently enhance the quality of education.

Any action planned or taken as a result of this data analysis must be communicated to all those concerned.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis. Evidence must be
provided of such external evaluation with the assurance that the progress made since the last ESEVT
evaluation was linked to a continuous quality assurance process.

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to meet its mission
and to achieve its objectives for education, research and services. The description must include both
expenditures (separated into personnel costs, operating costs, maintenance costs and equipment) and revenues
(separated into public funding, tuition fees, services, research grants and other sources).

Standard 2.2: Clinical and field services must function as instructional resources. The instructional integrity of
these resources must take priority over the financial self-sufficiency of clinical services operations.
The VEE must have sufficient autonomy in order to use the resources to implement its strategic plan and to
meet the ESEVT Standards.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet the
reguirements.

Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have achieved
the graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC (as amended by
directive 2013/55/EU) and its Annex V.4.1. The curriculum must include the subjects (input) and must allow
the acquisition of the Day One Competences (output) listed in the ESEVT SOP Annex 2.

This concerns:
e  Basic Sciences
e  Clinical Sciences in companion animals (including equine and exotic pets)
e  Clinical Sciences in food-producing animals (including Animal Production and Herd Health
Management)
e  Veterinary Public Health (including Food Safety and Quality)
. Professional Knowledge (including soft skills, e.g. communication, team working skills,
management skills).
When part of the study programme cannot be organised because of imposed regulations or constraints,
convincing compensations must be developed and implemented.
If a VEE offers more than one study programme to become a veterinarian, e.g. in different languages or in
collaboration with other VEEs, all study programmes and respective curricula must be described separately
in the SER. For each Standard, the VEE must explain if there are differences or not with the basic programme
and all this information must be provided as a formal annex to the SER.
Similarly, if a VEE implements a tracking (elective) system in its study programme, it must provide a clear
explanation of the tracking system in the SER.
3.1.1. General findings

3.1.2. Basic sciences

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and Herd Health Management)

3.1.5. Veterinary Public Health (including Food Safety and Quality)

3.1.6. Professional Knowledge (including soft skills, e.g. communication, team working skills, management skills)

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed so that it
meets the objectives set for it, including the intended learning outcomes. The qualification resulting from a
programme must be clearly specified and communicated and must refer to the correct level of the national
qualifications framework for higher education and, consequently, to the Framework for Qualifications of the
European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of a teaching
environment highly conducive to learning including self-learning. Details of the type, provision and updating
of appropriate learning opportunities for the students must be clearly described, as well as the involvement
of students.

The VEE must also describe how it encourages and prepares students for lifelong learning.
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Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment activities of the
degree programme to form a cohesive framework

e include a description of Day One Competences

e  form the basis for explicit statements of the objectives and learning outcomes of individual units
of study

e be communicated to staff and students

. be regularly reviewed, managed and updated to ensure they remain relevant, adequate and are
effectively achieved.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes effective student
representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its delivery.
The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods of the
curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change and responding
to feedback from stakeholders, peer reviewers and external assessors, and data from
examination/assessment outcomes
. perform ongoing reviews and periodic in-depth reviews of the curriculum (at least every seven
years) by involving staff, students and stakeholders; these reviews must lead to continuous
improvement of the curriculum. Any action taken or planned as a result of such a review must be
communicated to all those concerned
e identify and meet training needs for all types of staff, maintaining and enhancing their competence
for the ongoing curriculum development.

Standard 3.5: Elective Practical Training (EPT) includes compulsory training activities that each student must
achieve before graduation to complement and strengthen their core theoretical and practical academic
education, inter alia by enhancing their experience, professional knowledge and soft skills. Like all elective
activities, its contents may vary from one undergraduate student to another.

EPT is organised either extra-murally with the student being under the direct supervision of a qualified
person (e.g. a veterinary practitioner) or intra-murally, with the student being under the supervision of a
teaching staff or a qualified person.

EPT itself cannot replace the Core Clinical Training (CCT) under the close supervision of teaching staff (e.g.
ambulatory clinics, herd health management, practical training in VPH (including Food Safety and Quality
(FSQ)). A comparison between CCT and EPT is provided in Annex 6, Standard 3.5.

Standard 3.6: The EPT providers must meet the relevant national Veterinary Practice Standards, have an
agreement with the VEE and the student (stating their respective rights and duties, including insurance
matters), provide a standardised evaluation of the performance of the student during their EPT and be
allowed to provide feedback to the VEE on the EPT programme.

There must be a member of the teaching staff responsible for the overall supervision of the EPT, including
liaison with EPT providers.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes preparing
properly before each placement, keeping a proper record of their experience during EPT by using a logbook
provided by the VEE and evaluating the EPT. Students must be allowed to complain officially and/or
anonymously about issues occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning, including
internet access at all relevant sites where theoretical, practical and clinical education takes place. The VEE
must have a clear strategy and programme for maintaining and upgrading its buildings and equipment.
Facilities must comply with all relevant legislation including health, safety, biosecurity, accessibility to people
including students with a disability, and EU animal welfare and care standards.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other teaching spaces
must be adequate in number and size, equipped for instructional purposes and well maintained. The facilities
must be adapted for the number of students enrolled. Students must have ready access to adequate and
sufficient study, self-learning, recreation, locker, sanitary and food service facilities.

Offices, teaching preparation and research laboratories must be sufficient for the needs of the teaching and
support staff to support their teaching and research efforts.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment used by the
VEE for teaching purposes must:
e  be sufficient in capacity and adapted for the number of students enrolled in order to allow safe
hands-on training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity
take into account environmental sustainability
be designed to enhance learning

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital (VTH) with 24/7
emergency services at least for companion animals and equines. Within the VTH, the VEE must unequivocally
demonstrate that the standard of education and clinical research is compliant with all ESEVT Standards, e.g.
research-based and evidence-based clinical training supervised by teaching staff trained to teach and to assess,
availability for staff and students of facilities and patients for performing clinical research and relevant QA
procedures.

For ruminants, on-call service must be available if emergency services do not exist for those speciesina VTH.
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The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with or exceed
the best available clinics in the private sector.

The VTH and any hospitals, practices and facilities which are involved with the core curriculum must be
compliant with the ESEVT Standards and meet the relevant national Veterinary Practice Standards.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and therapeutic
facilities, including but not limited to clinical skills laboratory, diagnostic imaging, clinical pathology,
anaesthesia, surgeries and treatment facilities, intensive/critical care, ambulatory services, pharmacy and
necropsy facilities. Procedures and facilities should also be available for soft skills training, e.g.
communication skills training through role-play.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and containment
of animals with communicable diseases. Such isolation facilities must be properly constructed, ventilated,
maintained and operated to provide for the prevention of the spread of infectious agents, animal care and
student training. They must be adapted to all animal species commonly handled in the VTH. When permanent
isolation facilities are not available in any of the facilities used for clinical training, the ability to provide such
facilities and the procedures to use them appropriately in an emergency must be demonstrated during the
visitation.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities so that
students can practise field veterinary medicine and Herd Health Management under the supervision of
teaching staff.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and other teaching
materials must be done in agreement with national and EU standards, to ensure the safety of students and
staff and animal welfare, and to prevent the spread of infectious agents.

Standard 4.9: Operational policies and procedures (including biosecurity, good laboratory practice and good
clinical practice) must be taught and posted (in different languages if the curriculum is taught in them) for
students, staff and visitors and a biosecurity manual must be developed and made easily available for all
relevant persons. The VEE must demonstrate a clear commitment for the delivery and the implementation of
biosecurity, e.g. by a specific committee structure. The VEE must have a system of QA to monitor and assure
clinical, laboratory and farm services, including regular monitoring of the feedback from students, staff and
clients.

Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, first opinion and referral cases, cadavers,
and material of animal origin must be adequate for providing the practical and safe hands-on training in all
relevant areas and adapted to the number of students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place for
correcting any deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical training at external
sites, provided this training is organised under the supervision of teaching staff and follows the same standards
as those applied in the VEE.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures. Under all
situations students must be active participants in the clinical workup of patients, including problem-oriented
diagnostic approach together with diagnostic decision-making.

Standard 5.4: Medical records for patients seen intra- and extra-murally under Core Clinical Training (CCT)
must be comprehensive and maintained in an effective retrieval system to efficiently support the teaching and
learning, research, and service programmes of the VEE.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to support veterinary education,
research, services and continuing education. Learning resources must be suitable to implement teaching
facilities to secure the ‘never the first time on a live animal’ concept. When the study programme is provided
in several tracks/languages, the learning resources must be available in all used languages. Timely access to
learning resources, whether through print, electronic media or other means, must be available to students
and staff and, when appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and
for access to databases and learning resources must be taught to undergraduate students, together with basic
English teaching if necessary.

Standard 6.2: Staff and students must have full access on site to an academic library administered by a qualified
librarian, an Information Technology (IT) unit managed by a qualified IT person, an e-learning platform,
and the relevant human and physical resources necessary for the development of instructional materials by
the staff and their use by the students.

The relevant electronic information, database and other intranet resources must be easily available for
students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from outside the VEE
through a hosted secured connection, e.g. Virtual Private Network (VPN).

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet and internal
study resources, as well as facilities and equipment for the development of procedural skills (e.g. clinical skills
laboratory). The use of these resources must be aligned with the pedagogical environment and learning
outcomes within the programme and have mechanisms in place to evaluate the teaching value of changes in
learning resources.

Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all phases of the
student “life cycle”, e.g. student admission, progression and certification.
In relation to enrolment, the VEE must provide accurate and complete information regarding the educational
programme in all advertisements for prospective national and international students.
Formal cooperation with other VEEs must also be clearly advertised.

Standard 7.2: The number of students admitted must be consistent with the resources available at the VEE for
staff, buildings, equipment, healthy and diseased animals, and materials of animal origin.
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Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and defensible, be free of
discrimination or bias, and take into account the fact that students are admitted with a view to their entry to
the veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are appropriate for
students to complete the programme successfully. If the selection processes are decided by another authority,
the latter must regularly receive feedback from the VEE.

Adequate training (including periodic refresher training) must be provided for those involved in the selection
process to ensure applicants are evaluated fairly and consistently.

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or illnesses are
considered and, if appropriate, accommodated in the programme, taking into account the requirement that
all students must be capable of meeting the ESEVT Day One Competences by the time they graduate.

Standard 7.5: The basis for decisions on progression (including academic progression and professional fitness to
practise) must be explicit and readily available to the students. The VEE must provide evidence that it has
mechanisms in place to identify and provide remediation and appropriate support (including termination) for
students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to respond and
amend admission selection criteria (if permitted by national or university law) and student support if
required.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be explicit.
The VEE’s policies for managing appeals against decisions, including admissions, academic and progression
decisions and exclusion, must be transparent and publicly available.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare needs of
students. This includes but is not limited to learning support and counselling services, career advice, and fair
and transparent mechanisms for dealing with student illness, impairment and disability during the
programme. This shall include provision for disabled students, consistent with all relevant equality, diversity
and/or human rights legislation.

There must be effective mechanisms for the resolution of student grievances (e.g. interpersonal conflict or
harassment).

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to the VEE. The
VEE must provide students with a mechanism, anonymously if they wish, to offer suggestions, comments and
complaints regarding the compliance of the VEE with national and international legislation and the ESEVT
Standards.

Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE showing lines of
responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to allow
the demonstration of progressive development across the programme towards entry-level competence.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme must be
published, applied consistently, clearly identified and available to students in a timely manner well in advance
of the assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely feedback
on their assessments.
Mechanisms for students to appeal against assessment outcomes must be explicit.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change assessment
strategies and to ensure the accuracy of the procedures when required. Programme learning outcomes
covering the full range of professional knowledge, skills, competences and attributes must form the basis for
assessment design and underpin decisions on progression.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement of learning objectives at
the level of the programme and individual units of study.
The VEE must ensure that the programmes are delivered in a way that encourages students to take an active
role in creating the learning process and that the assessment of students reflects this approach.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and comprise a variety
of approaches. Direct assessment of the acquisition of clinical skills and Day One Competences (some of which
may be on simulated patients) must form a significant component of the overall process of assessment. It must
also include the regular quality control of the student logbooks, with a clear distinction between what is
completed under the supervision of teaching staff (Core Clinical Training (CCT)) or under the supervision of
a qualified person (EPT). The clear distinction between CCT and EPT ensures that all clinical procedures,
practical and hands-on training planned in the study programme have been fully completed by each
individual student. The provided training and the global assessment strategy must provide evidence that only
students who are Day One Competent are able to graduate.

Area 9. Teaching and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their roles, in
agreement with national and EU regulations and must apply fair and transparent processes for the
recruitment and development of staff.

A formal quality-assured programme of teacher training (including good teaching and evaluation practices,
learning and e-learning resources, use of digital tools education, biosecurity and QA procedures) must be in
place for all staff involved with teaching. Such training must be mandatory for all newly appointed teaching
staff and encouraged on a regular basis for all teaching staff.

Most teaching staff (calculated as FTE) involved in core veterinary training must be veterinarians. It is
expected that more than 2/3 of the instruction that the students receive, as determined by student teaching
hours, is delivered by qualified veterinarians.

Standard 9.2: The total number, qualifications and skills of all staff involved with the study programme, including
teaching, technical, administrative and support staff, must be sufficient and appropriate to deliver the study
programme and fulfil the VEE’s mission.
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A procedure must be in place to assess if the staff involved with teaching display competence and effective
teaching skills in all relevant aspects of the curriculum that they teach, regardless of whether they are full or
part-time, teaching or support staff, senior or junior, permanent or temporary, teachers. Guidelines for the
minimum training to teach and to assess are provided in Annex 6, Standard 9.1.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment knowledge

and must be encouraged to improve their skills. Opportunities for didactic and pedagogic training and
specialisation must be available. The VEE must clearly define systems of reward for teaching excellence in
operation.
Teaching positions must offer the security and benefits necessary to maintain the stability, continuity, and
competence of the teaching staff. Teaching staff must have a balanced workload of teaching, research and
service depending on their role. They must have reasonable opportunities and resources for participation in
scholarly activities.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and publicised
programme for the professional growth and development of teaching and support staff, including formal
appraisal and informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making processes.
Promotion criteria for teaching and support staff must be clear and explicit. Promotions for teaching staff
must recognise excellence in and (if permitted by the national or university law) place equal emphasis on all
aspects of teaching (including clinical teaching), research, service and other scholarly activities.

Standard 9.5: A system for assessment of teaching and teaching staff must be implemented on a cyclical basis and
must formally include student participation. Results must be communicated to the relevant staff and
commented upon in reports. Evidence must be provided that this system contributes to correcting deficiencies
and to enhancing the quality and efficiency of education.

Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of teaching staff that integrate
with and strengthen the study programme through research-based teaching. The research activities must
include veterinary basic and clinical sciences. Evidence must be provided that most teaching staff are actively
involved with research programmes (e.g. via research grants, publications in congress proceedings and in
peer-reviewed scientific journals).

Standard 10.2: All students must be trained in scientific methods and research techniques relevant to evidence-
based veterinary medicine and must have opportunities to participate in research programmes.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD, internships,
residencies and continuing education programmes that complement and strengthen the study programme
and are relevant to the needs of the profession and society.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide opportunities for
student training and staff promotion, and how research approaches, methods and results are integrated into
the study programme.

C: (total or substantial) compliance; PC: partial compliance; NC: non-compliance
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Executive Summary

Brief history of the VEE and its previous EAEVE Visitations

The Veterinary Faculty in Madrid (FVM) was founded in 1793 and became part of
Complutense University of Madrid (UCM) in 1943. It functions on its current location since
1968, being included in Moncloa Campus of International Excellence (since 2010). The
veterinary complex includes the F\VM, the UCM Veterinary Teaching Hospital (VTH), and the
Veterinary Health Surveillance Centre (VISAVET), which are administratively independent
entities. It also has a Teaching Farm (VTF), a Pilot Plant for Hygiene, Food Technology, and
Safety (PP), and the UCM Veterinary Museum. The VEE offers postgraduate training: PhD,
residency and intern programs and also courses for continuing education.

The FVM has been evaluated by EAEVE in 1998, 2006 and 2017, last being granted the
Accreditation status in September 2017.

The Self Evaluation Report (SER), including annexes, was provided on time. The ESEVT SOP
2023 is valid for the FV of March 2024.

Brief comment on the SER

The SER was provided on time to the Visitation Team along with extended Appendices. The
description of some of the Areas and Standards needed clarifications and/or raised questions;
answers to those were provided by the VEE on time, ahead of the visitation. Some inaccuracies
were identified in the SER tables which were corrected by the VEE in a timely manner. Further
information and corrections were willingly provided on site, during the visitation.

Brief comment on the Visitation

The Visitation was very well prepared, well organised and carried out in a cordial and
professional atmosphere. The Liaison Officer was very efficient, diligent and always helpful.
The programme of the visitation was designed in advance, in constant agreement with the
Chairperson and the Coordinator. The visitors were given all courtesy and assistance needed,
had full access to all the information, facilities and individuals they asked for, in a very
transparent manner.

Commendations (areas worthy of praise)

- The VEE must be commended on the quality of the leadership team.

- The strength of the positive involvement of the staff with the undergraduate training
programme of the VEE must also be commended.

- The number of teachers achieving Diplomate and PhD status at the VEE is
commendable.

- The involvement of students and stakeholders in the decision-making process within
the VEE is highly commendable.

- The effort of the VEE to motivate students to take part in the teacher/course evaluations
is highly commendable.

- The range of research activities at the VEE is highly commendable.

- The VEE must be commended for its implementation of a comprehensive QA-system
and the development of a culture of Quality

- The support services as well as emphatic support to students with special needs
provided by the VEE must be commended.

- The VEE must be commended on the Visavet One Health Initiative.

- The efforts of the VEE to maintain a well-equipped and ordered Veterinary Teaching
Hospital is commendable.

- The VEE must be commended on the pilot processing plant for the production of milk
and meat products.
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- The beekeeping and rabbit units at the teaching farm are worthy of praise.

- The relationship among academic staff, ASO, students and farmers of private
commercial farms, which allows the students to approach the actual world of farms and
activities of professional veterinarians is extremely efficient and commendable.

Recommendations: List of items of potential partial compliance with the ESEVT
Standards

- The VEE is partially compliant with Standard 4.6 because of suboptimal dirty and clean
areas separation in the changing room of the isolation facilities.

List of items of potential non-compliance with the ESEVT Standards
None
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Glossary

(Please use the same terminology and abbreviations as in the ESEVT SOP when possible)
CCT: Core Clinical Training

D1C: ESEVT Day One Competences

EAEVE: European Association of Establishments for Veterinary Education
EBVS: European Board of Veterinary Specialisation

ECOVE: European Committee on Veterinary Education

EPT: Elective Practical Training

ESEVT: European System of Evaluation of Veterinary Training

ESG: Standards and Guidelines for Quality Assurance in the European Higher Education
Area

FSQ: Food Safety and Quality

FTE: Full-Time Equivalent

IT: Information Technology

OSCE: Objective Structured Clinical Examination

PDCA: Plan Do Check Adjust

QA: Quality Assurance

SER: Self Evaluation Report

SOP: 2023bStandard Operating Procedure

VEE: Veterinary Education Establishment

VVPH: Veterinary Public Health

VTH: Veterinary Teaching Hospital

(Add VEE-specific abbreviations used frequently in the SER)
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Decision of ECOVE
The Committee concluded that no Major Deficiency had been identified.

The Veterinary Education Establishment (VEE) of the Complutense University of Madrid
(UCM) is therefore classified as holding the status of: ACCREDITATION.
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