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Introduction

The Faculty of Veterinary Sciencesa(led the Establishment in this repor} of the University of
Thessalyhas been establishéd Karditsain 1993 It is one of the threEaculties of the School of

Health Sciences (together with the Faculty of Medicine and the Faculty of Biochemistry and
Biotechnology)and has awarded up to now 431 veterinary degrees, 108 postgraduate degrees and 42
doctoral degrees.

The Establishment hamever been evaluated by EAEMEespite the difficult situation linked to the
economic crisis, an ESEVT Visitation has been asked by the current management of the
Establishment.

Since its creation, the major changes were:

-) election of the Dean by theaemic staf{2006)

-) appointment of permanent academic staff, although recruitments/replacements were blocked
between 2010 and 2016;

-) introduction of a neveurriculum(2016);

-) availability of a new building (2014).

The major challenge during thest decade was linked to the drastic reduction in public funding due
the economic crisis.

The University of Thessalyhas been approved by the Hellenic Agency for Quality Assurance and
Accreditation in Higher Education in 2011.

The SER has been approved all members of thes€et abl i shment 6 s exGeptRe r a l
academic staff, and has been provided on time to the members of the visiting team.

The current ESEVT Visitation is performed in agreement with the Uppsala SOP (2016).

1. Objectives and Organisationsee Standards.1to 1.6

1.1. Findings

1.1.1. Brief description of the Strategic Plan

The mission of the Establishment is to educate veterinary students and to promote scientific
knowledge in the field of veterinary sciesce

The objetives of the Establishment are

-) High-quality teaching, making possible competitivenesgrafluates in the European sgene

-) International recognition of research carried out, leading to development of clinical applications
and to pesentation of innovative output

-) Support of students and staffachieve personal career goals

-) Strong presence in the national and international veterinary scene.

A SWOT analysis has been recently completed by the General Assembly of the Eataiilshd is
provided in the SER.

Together with a report on the previous academic yeannaalplan devoted to the next academic
yearis developed each year by the General Assembly and sent to the Head of the School of Health
Sciences and finally to tHeector of the University of Thessaly.

The main objective of the 2017 strategic plan was the implementation of the new curriculum and the
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preparation of the ESEVT Visitation.

There is noofficial mediumterm strategic plan for the Establishmeskceptconcerning the
implementation of the new curriculum

1.1.2.Brief description of the Operating Plan

When officially approved by the Senate of the University of Thessaly, the yearly plan of the
Establishment is implemented by the Dean and monitored lsyahding committees and eventually

by the General Assembly.

1.1.3.Brief description of the organisation of the Establishment

The Establishment is one of the three Faculties of the School of Health Sciences (based in Larisa, 60
km away from Karditsa)which also includes the Faculty of Medicine and the Faculty of
Biochemistry and Biotechnology. The School of Health Sciences is one of six Schools of the
University of Thessaly (based in Volos, 130 km away from Karditsa). The University is overseen by
the Ministry of Education, Research and Rebigé Affairs (based in Athens, @&km away from
Karditsa).

The decisiormaking body of the University is the Senate, vahig formed by the Rector, the four
Vice Rectors, the Heads of Schools, the Facul
representatives of nescademic personnel.

The executive body of the University is the Rectorate Council, which is formed by the Rector, the
Vice Rectorspne representative sfudents and one representativeonacademic personnel.

Eachs ho ol i s ma n a g emnittéeywhithhsefornize lay the HeadCof the School, the
Deans of the Faculties, one representative of students and three represepfativracademic
personnel.

Each Rculty is governed by its General Assembly, which is formed by the Dean (Chair), all members
of academic staff, four representatives nfler and posfgraduate student&nd representatives of
norracademic personnélhe Dean is a professor or associate professor of the Faculty, elected by all
members of the academic and support staff of the Faculty for-gemraerm.

The Establishment has 14 academic departments; Aeatomy, Histology and Embryology,
Biochemistry- Epidemiology, Biostatistics and Animal HealtlEconomics©O- Animal Husbandry
and Nutrition,- Aquaculture and Fish Diseasesylicrobiology and Parasitology; Patholog, -
Hygiene of Foods of Animal Origin,Pharmacology and Toxicag, - Physiology,O- Medicine,O-
Obstetrics and ReproductionPoultry Diseasé3, and- Surgery.

The heads of departments are members of permanent academandtalécted by the General
Assembly. Many departments also employ temporary staff for teachiaghmicalsuppot, who are
funded under shotterm contracts and paid by specific Ministry, University or departmental .funds
Each department behaves indepengenitthe others with little collaboration between them.

The administration office of the Establishment employs 10 people and is headed by the Secretary of
the Faculty who is appointed by the \ARector of Student and Administrative Affairs.

The Establisment hadour permanent committees, i.e.
-) Animal Welfare, maily devoted to the monitoringf animalsusein expemental and teaching
procedures



FINAL REPORT AS ISSUED BY ECOVE ON 30 MAY 2018

-) Educationmainly devoted to the eluation ofthe study programme

-) Quality Assurance, mainly devotedttte organisatiomnd coordinatin of thequality assurance
procedures

-) Students Affairs, mainly devoted to the assessment of students welfare.

Supervision of the infrastructures and coordination of the Erasmimadre each under the
respondbility of one member of staff.

The staff complains about excessive bureaucr a
level, except for the implementation of thew curriculum.

1.1.4. Brief description ofthe process and the implication oktaff, students and stakeholders in

the development, implementation, assessment and revision of the Strategic Plan and
organisation of the Establishment

All categories of staff and students are represented in the Elstabbksnt 6 s Gener al Ass
therefore involved with the writing of th@nnualplan and informed about its implementatidine
President of the Student Union has been included asaffieg® member of the standing committees
of the Establishment.

There areno stakeholdersinties t a b | i GehemnakAsseribsgandin the standingcommittees,
although the Establishment hasmeconnections with the veterinary profession and the relevant
industries.For instance, representatives of the Hellenic kiftedey Association haveecentlybeen
invited to contribute in the development of the new teaching curriculum.

1.2. Comments
The mission and the objectives of the Establishmerglaballyin agreement with EU directivasid
ESEVT SORalthough it is nostated in the SER

There is noofficial mediumterm Strategic Plan, thproposas o f the Establishme
Assembly being limited to the next academic y@ais couldbe partially explained by the political
instability linked to the economic cisand the lack of autonomy of the Establishment.

Staff and students (but not stakeholders) are involved in the organisastoneture of the
Establishment, although the same individual represents the studerdstcommitteesand students
have only one voting right at the General Assembly

Thedepartmentsarenumerouseach of them containgery few membersand there is ngtructured
collaboration betweethem.The mergeinto a lower number of departmentewd be an opportunity
to mutualise the costajlow a more efficient use of the facilitiedentify the awverlaps, contradictions
and gap in the study programme and eventua@hhance the cohesion of tharriculumand the
quality of education

1.3. Sugyestions for improvement

It is stronglysuggested to developbayearStrategic Plarfor the Establishmenh order to identify

the mainobjectivego be reached and the main deficiencies to be corrgotpdopose an Operational
Plan in order to achievihese objectives, and to convince the funding authorities to provide the
requested resources.

It is suggested to better implicate the stakeholders inlélrelopment and revision of the Strategic
Plan and in the organisation of the Establishnaemtto involve more than onstudent(and not
always the samei the standing committees.
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It is suggested to reduce the number of departn{gnteder to enhance the cohesion of the study
programmé and todevelopa structureadV eterinaryTeachingHospital (VTH) Committee(in order

to improve its functioningenhance the collaborations between disciplaresincrease its caseload
and profitability).

1.4.Decision
The Establishment isot compliant with Standard 1 becauseabence of longerm strategic plan
and operational plan.

The Establishment igartially compliant with Standard 1 because of
-insufficient input from external stakehol der ¢
- suboptimal organisation of the Establishment, especially of Thé¢. V

2. Finances (seet&ndards 2.1 to 2.%

2.1. Findings

2.1.1. Brief description of the global financial process of the Establishment and its autonomy on

it

The national budget allocates an amount of money to the Ministry of Education, Research and
Religious Affairs, which then rdistributes it to 36 higher education Establishments. The annual
allocation of funds from the Ministry to all Universities is part of the national budget. The decision
is made by the Ministry and communicated to all ursiteys. There are no tuition fees for
undergraduate in Greece,

Salaries are determined by law and as such, they are determined by the Parliament for each category
of personnel and paid directly by the Ministry. Further amount of money is allocatedoivieesity

for operating costs and student welfare benefits. In general, operating costs are allocated to higher
education establishments based on numbers of students. The total sum isdtbgibueed to each

Faculty, which can use it for covering daibperating expenses and expenses related to teaching
activities. Al l ocation of these expenses to
administration and decided by the Senate along with decisions on large grants aiming to cover specific
needsof the Establishment. The government provides various welfare benefits to students covered
by the central government budget.

Overheads from research grants and services income, from tuition fees of postgraduate courses, and
from asset management, as veslidonations are other possible sources of income. All these resources
are handled at the University level. Everything is paid through central administration services directly
to purveyors of respective services. An electronic platform for tender calised by the central
administration.

2.1.2. Brief description of the budget (expenditures, revenues, balance) of the last 3 years

On average, the total amount of money is distributed as follows: 76% from public authorities, 8.5%
from services (clinical, idgnostic and other), 14.5% from research grants, 0.1% from continuing
education, 0.4% from donations. Personnel costs represent the majority of expenditures.

2.1.3. Brief description of the projected budget (expenditures, revenues, balance) of the next 3
years

The intention is to contract new permanent academic and support staff. There is a grant provided by
the University to contract five new teaching staff (temporary); four new teaching postsniaart

will be supported by departmental funds. Budgetdperating and teaching activities expenses is
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expected to be similar like recent years. Research funding will be determined by successful grant
applications.

2.1.4. Brief description of the planned or orgoing investments

New radiology equipment fohé Department of Surgery is planned. Maintenance and refurbishment
of the Establishment will require investments in the near future as well upgrades of informatics
hardware and software.

2.1.5. Brief description ofthe process and the implication ostaff, students and stakeholders in

the development, implementation, assessment and revision of the budget of the Establishment

The accounts within the University are monitored by the Financial Management Directorate. All
expenses related to funding providegt b t h e Mi nistry are handl ed
accountancy service.

Administration of research grants is carried out through Research Committee of the University and
running of accounts is monitored by the accountancy service of the Research CanAihigieats

are liable to financial evaluation by the body that awarded the grant and to scrutiny by the Ministry
of Finance and ultimately by the Count Audit. Staff, students and stakeholders have virtually no
influence on these financial decisions ama/perations.

2.2. Comments

Due to several factors (restriction of the total national budget, restriction of the proportion allocated
to the Ministry of Education, increased numbers of tertiary education institutions in Greece, along
with increasing numbers of students eligible farigus social benefits), the total amount of money
allocated to Universities and consequently to the Establishment has been significantly reduced over
the last years. In addition, by a ministerial decision, the numbers of students admitted to the first yea
increased from 35 to 90, without a proportional increase of budget, including teaching and staff
positions. In the current situation, it is not possible to ensure adequate quality of teaching and in terms
of EAEVE indicators, the situation is liketg become even worse in the near future.

The management of money given to the Establishment is centralized and rather rigid, with some
exception for income from research grants, donations and services. Although the departments can get
access to money generatey grants and services through the Research Committee (after reduction
by 12% for overheads), the procedure is bureaucratic and long, and again, the use of this money must
be approved by the Committee. On the other hand, all administrative burden teléitezhcial
operations (including tenders) are on the University, which is considered as an advantage by some
persons.

Despite repeated requests for more autonomy, Universities have not succeeded so far to change or to
modify the system. Consequentlypsh departments have not developed these potential resources
and rely only on money allocated by the national budget. This is a clear limitation for the
Establishment’s infrastructure. Clinics can be run more efficiently in terms of equipment, personnel,
maintenance/refurbishment and related biosecurity issues. More flexibility and autonomy would
allow the Establishment to reflect current needs and would motivate it to explore new potential
resources (contractual research, diagnostic and clinical senaeshe other hand, there are clear
differences among departments in their capacities of generating extra resources.

2.3. Suggestions for improvement

The Establishment’s views strongly supportethat the increase in numbers of students should be
followed by an adequate increase in the financial support, or the numbers of students should be
reduced to avoid the danger of further unacceptable decrease of the quality of teaching.
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The Establishment is strongly encouraged to continue its tasks tdiategmore autonomy in
financial affairs, whiclwouldallow it to compensate the budgetary cAtsthe same timandividual
departments are strongly encouraged to better use even the limited flexibility of the current system to
generate additional incormérom grants and services.

2.4.Decision
The Establishment is not compliant with Standard 2 because of insufficient public funding.

The Establishment igartially compliant with Standar@l because of:
- suboptimal running of the clinical serviges
- insufficient autonomy of the Establishment over the use of the resources

3. Curriculum (see Sandards 3.1 to 3.1)

3.1.General curriculum

3.1.1. Findings

3.1.1.1 Brief description of the educational aims and strategy in order to propose a cdnasiee/ork

and to achieve the learning outcome

As stated by the Establishment: oa gener al ob
necessary knowledge and skills to prevent, diagnose and treat animal diseases, to manage livestock
husbandnfor achieving optimum production while maintaining health and welfare, to evaluate safety
and hygiene of food of animal origin and to coc

In the academic year 2017/2018 Establishments is implementing two studgnpso@urricula) for
undergraduate training in veterinary medicine. The initial curriculum was launched when the first
generation of the students was admitted in the academic year 1994/1995 and the last generation was
enrolled in 2015/2016. This initial miculum is based on the curriculum of the Faculty of the Veterinary
Medicine of the Aristotle University of Thessaloniki, which was EAEVE approved in 2014. The initial
curriculum is composed from 65 modules with 300 ECTS and can be taken in five yesesngsters).

The new curriculum has been recently prepared by the Establishment and was introduced in the academic
year 2016/2017. It is also a fiyear curriculum, consisting of 81 modules with 300 ECTS. The draft of

the new curriculum was preparedthg academic staff, organised in a special committee, established in
2014 which is today acting as Education Committee of the Faculty. EU Directive 2005/36/EC, as
amended by directive 2013/55/EU and its Annex V.4.1., the requirements of the ESEV Trithkacur

of veterinary faculties in Europe and North America, replies to a specific questionnaire that had been
sent to veterinarians practicing in Greece, graduates of the Faculty, students of the Faculty, stakeholders
(e.g., the Hellenic Veterinary Assotiam) were taken in to account when preparing the proposal. The
draft was discussed among the members of the academic staff and approved by the General Assembly
of the Faculty and the Senate of the University. The characteristics of the new curriculima are
following: overall reduced number of teaching hou8s16), increased number of practical and clinical
teaching hours (+15.1%), intensive clinical training during the final year and the introduction of elective
modules. Learning outcomes of the coargmodules) are not defined in a form of an explicit and
cohesve framework and therefore qaot serve as a basis for effective teaching, learning and assessment
activities of the program.

3.1.1.2.Brief statement if all Etlisted subjects are taught ite core curriculum to each student
(independently of the tracking system)
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All EU-listed subjects are taken by all students in both curricula, however only the new curricula offers
the possibility of choosing a limited number of elective subjects. Twivdoelective modules are
available each year (17 all together). Students are supposed to select one of them per year.

3.1.1.3 Brief description of how curricular overlaps, redundancies, omissions and lack of
consistency, transversality and/or integaatiof the curriculum are identified and corrected.

When the committee was formed to prepare a new curriculum, its basic engagement was to take into
account not only the national and European legislative requirements, but also comments and findings
obtainedthrough surveys and discussions among the academic staff, students and stakeholders.
Through this process curricular overlaps, redundancies, omissions and lack of consistency or
integration have been identified and corrected to certain extent. Writteerntdio the new course
structure was given by teaching staff for each uing.not evident from SER how the ECTS have been
calculated and allocated. The formula presented during the visit, deal with contact hours (lectures and
practical) however thers no objective procedure in place for the measurement of student workload. It

is determined as a result of the discussion for each particular course. Seminars (SER, Table 3.1.1 B) and
supervised selearning (SER, Table 3.1. C) are not recognised astaftre curriculum or student
activity at all. From the discussion with the teaching staff it became evident, that communication
between basic and clinical courses can be improved (i.e. pharmacology and clinical pharmacology).

3.1.1.4.Description of tle selection procedures of the Electives by the students and the degree of
freedom in their choice

The minimum number of the students, taking the elective course, is five. The maximum number depends
on number of courses offered in the particular year mester. 70% to 24% of the students can be
enrolled in the term to one course, depending on the number of the courses offered, i.e. if 2 courses are
offered up to 70% of the student population can take that particular elective subject, if five courses are
offered, only 24% of students can take each course. All together only 7 ECTS (2.3%) can be acquired in
total by selecting the elective subjects.

3.1.1.5.Brief description othe process and the implicationsiaff, students and stakeholders in the
devdopment, implementation, assessment and revision of the curriculum

Education Committee is responsible for assisting the implementation of the new curriculum and
proposing actions to the General Assembly. The members of the Education Committee are members
of the teaching staff and always only the chair of Student Union is invited ex officio. Committee
meetsat leastour times per year. After each semester it is supposed to discuss reports about particular
courses and propose changes to the general assembly.

Quiality assurance committee was established 10 years ago (2007). Its task is to collects and analyses
the annual reports submitted by academic staff members and discus their comments and suggestions
regarding improvement of the teaching process. It dslige reports oindividual academic staff
membersand prepares the annual report.

Data obtained through annual student surveys are confidential and known to the dean, only. The dean
can, with the consent of the involved staff member, discuss certa@s issihh the Quality Assurance
Committee.

3.1.2. Comments
The curriculum was updated taking into account European legislation and good practices as well as
the recommendations of different participants (academic staff, graduates, studesteketmalders).

Learning outcomes are not clearly defined and are not communicated properly to the students.

Student workload is not determined by an objective method, therefore the ECTS allocation is
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inconsistent.

There is an opposing effect on quabfiteaching obtained by increasing number of houpsadtical
teaching, increasingumber ofstudents and not increasingmber of teaching staff and financial
resources.

The benefit from the student survey would be bigger if at least a part of thatemalvereincluded
in regular quality assurance process.

Similar comments have been made in défeiparts of this reporf hese repetitions were maintained
in the text to emphasize their importance in a specific context.

3.1.3. Suggestions omprovement
The improvement of the course structure is recommefuliear cfinition of the learning outenes)

It would be recommended that different students (not only the chair of the Student Union) take active
part in the Education and Quality AssutarCommittee and therefor contribute to improvement of
the curriculum and study conditions and outcomes. Their number should be increased.

It is recommended to havesgstematic measuring of student workload and new ECTS allocation
and a gstematic inclsion of the student survey result to the annual revision of the curriculum

3.1.4.Decision
The Establishment ipartially compliant with Standard 3 for General Curriculuracauseof
inadequate definitioand communicatioof learning outcomes.

3.2.Basic sciences

3.2.1. Findings

3.2.1.1 Brief description of the theoretical and practical education in basic sciences

From the SER it is evident that both curricula to certain extent cover EU suggested subjects taken by
each student. The main differeringhe recently implemented one is that the total number of hours is
generally reduced from 4.666 to 4.288.1%). Differences can be observed in the distribution of the
hours as well. Regarding basic subjects, high decrease is observed in the casesobjeats, going

from 211 hours to 80 (62%). In basic sciences smaller drop was observed, namely from 1276-to 1203 (
5.7%) hours in total, however the distribution between lectures and laboratory work goes in favour of
the laboratory work (from 399 to 8®iours, 40%). Increase in laboratory work hours have been increased
in the case of Physiology, Biochemistry, Pathology, Microbiology, Immunology, and Animal nutrition,
while hours of lectures were decreased everywhere. There is no seminar work pldregdméie
previous nor in the new curriculum at all. The fatinical animal work was changed from 140 to 88
hours.

98 hours can to be taken as electives in basic subjects and sciences.

Due to the permanently increasing number of the enrolled studemts3® at the beginning to 100 this
year), the quality of practical work is under the question, The working groups are much bigger and the
teaching load was increased up to 300% (six gups instead two). The student/study staff ratio is highly
increased.

3.2.2. Comments
Drop of teaching hours in basic subject can be potentially explained by better competences obtained on
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the secondary level.

The greater proportion of the laboratory work is welcome, however only when it is accompanied with
appropriate finarial and human resources support, regarding the increasing number of students.

The working groups in the lab classes are too big to béesific

3.2.3. Suggestions of improvement
It is suggested to introduce seminars as a beginning of research traithitg improve the teaching
process by introducing proper Student/teaching staff ratio.

It is suggested that one teacher is responsible for not more than 15 students at lab practical courses.

3.2.4.Decision
The Establishment is compliant with Standard 3asic Sciences

3.3.Clinical Sciences in companion animals (including equine and exotic pets)
3.3.1. Findings

3.3.1.1.Brief description of thetheoretical, practical and clinical education fdlinical Sciences in
companion animals

The total hours devoted to Clinical Sciences in the curriculumd®@#o (20234666 in the previous
curriculum and 43.260 (18504286 according to the information provided in table 3.1.1.
Thereforeareduction of the hoursf dedication to Clinical Sciences has been implemgi2@231850

= 173).The information of the curriculum provided is limited; i.e. do not permit calculatgrecasely
manner, the percentage of the dedication of the curriculum to the different spectes to describe if

a balanced curriculum is implemented.

The total dedication to the subject drehvet et r |
2013/ 55/ UE) include 4 GGhushtjeetcrtisc sr ed nadt eRle ptroo d uhcit
fAndrology and artificialinseminatio , with a total of 26 ECTS

Concretely a total of 199 hours (lectures) + 4 hours (laboratory and desk based work) and 70 (non
clinical animal wok), and part or the 712 hours of clinical includes more hours in this topic. This
number of credits has been increased in the current curriculum because include 7 subjects related to
t hi s @bstetricccand Réproduction |, 11, 11l and @V, Andiiologyand artificial inseminatio |,
fiPractical training in obstetrics and reproduction of domestic mammals b& Il wi t h a t ot
ECTS (3+4+3+4+2+6+6, respectively). Concretely a total of 131 hours for theoretical training
(26+39+20+26+20; however, 122 heus showed on table 3.1.2), 78 hours of practical training
(29+39+10) and 130 hours of clinical training (65+65) in the new curriculum. Also more credits on
Reproduction are offered as elective with 3 more subject in‘thye&r: Advanced topics in bowen
Reproduction(9" semester) anédvanced topics in companion animal reproductioAdvanced

topics in small ruminant reproductiq¢iO" semester). Many topics, marginally related to the properly
definition of Reproductin and Obstetrics conditions, haween included in the content of the subjects
(Table 3ivan); many topics included are related to physiology, animal nutrition, animal husbandry,
propaedeutic (general medicine), infectious diseasdpreventive veterinary medicine

The total dedicatiom 0 t he subj ect fHdbactvey2DBHI/UESIs PECTHio thedo gy O
previous curriculum and will be increased in the current curriculum to 16 ECTS (4+3+3+3+3).
Concretely a total of 66 hours (26+23+23) of theoretical training, 66 hours (26+28H2@)ctical

training and 78 hours in clinical training (39+39) is related to this topic in 5 different subjects.

11
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The tot al credits assigned to the subdrectve @ Me

2013/55/UE) is 77 ECTS in the prev®aurriculum (including clinical practical training in all topics).

The design of the current curriculum includes several subjects centred or focused on species.
Specifically, companion animal subjects are: Companion Animal Medicine [, I, Il and IV
(4+4+4+3=15 ECTS); however, information related to dedication (hours) to equine and small animals
is not included.

The tot al hours of dedication to the subject
s p e c directivé 2013/55/UE) focusechaCompanion Animal has been included in tHey&ar (9
ECTS). Information related to dedication (hours) to equine and small animals is not detailed.

The tot al hours of dedi cat i dractive P013(58/6E) is detaije@ c t
in table 3.1.2. A total of 67 hours in theoretical training is dedicated in the previous curriculum, but
any subject with the name fAdpreventive medici
curriculum, a total of 33 hours in lectures are dedicatéugdopic. Information related to dedication
(hours) to equine and small animals is not included.

The total hours of dedi cat idicectivet2@l3/35RE) is EDTS @ c t
the previous curriculum in thé4ear (26 hours irable 3.1.2). 3 ECTS (13 theoretical + 39 practical
hours) is taught in the current curriculum (however, only 11 hours is detailed in table 3.1.2).

The total hours of dedication to the diebtyeect
201355/UE) is 26 (lectures) + 13 (lab) in the previous curriculum. A total of 13 hours is dedicated
in the new curriculum (table 3.1.2.).

The tot al hours of dedication to the subject
(directive 2013/55/UE) is 26 + 26 hours (lectures + +obinical animal work) in the previous
curriculum (table 3.1.2.) and 26 + 52 hours in the current curriculum.

3.3.1.2 Description of the core clinical exercises/practicals/seminars in companion animals prior to
the start of the clinical rotations

Prior to starting clinical rotations, during th& gear a total of 26 hours in practical training under
the supervision of academic staff on clinical examination/diagnosis of animal is offered to the
students in the partment of Medicine. The subject includes both companion anepfoddcing
animals.

3.3.1.3.Description of the core clinical rotations and emergency ser(loeth intramural VTH and
ambulatory clinicsjn companion animals and the direct involvement of undergraduate students in it
(responsibilities, handen versus observation, report writing, ...).

A description of the activities developed by the students is described in 3.1.5. during the rotation
progmamme.

Clinical rotations start duringyear and continue on to th# $ear of studies. Students rotate in 3
week periods between the Department of Medicine (DM), the Department of Surgery (incl.
anaesthesia and diagnostic imaging) (DS), the DepattofeObstetrics and Reproduction (DOR),
the Department of Hygiene of Food from Animal Origin (DHFAO) and a combined rotation in the
Department of Pathology (DPa) (2 days/weakjlthe Department of Poultry Diseases (DPD) (3
days/week). Besides, the stutkefiom the # and %" year are distributed in 5 groups (A, B, C, D, E)

12
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of 30 students. Each group is divided # 4ubgroups in every department to organise the clinical
training.

Each academic semester (ac) is 14 weeks long. Taking into considératian "X" class taught by

the staff of the DM or DS or DOR, has 5 hours (of clinical and practical training teaching)/week, we
have the following calculatiorb _hours/week X 14 weeks/ac X 4 ac = 280 hdofsclinical and
practical training teaching dug the last 4 ac) in each of the DM, DS, DOR, DHFAO, and the
combination of the DPa and DPD [for each student]. As a result, [as the rotation system concerns the
classes taught by the staff of the 6 Departments in 5 groups of students,] each studettkefs

1400 (= 280 X 5) hour&f clinical and practical training teaching during the last 4 ac).

Finally, when in the rotation system, a student of say group A, starting the clinical and practical
training teaching in the DM for an initiahBeekperiod and continuing, with the rest Departments
and so on, for the whole period of 4 ac, actually t&desurs/day X 5 days/week X 14 weeks/ac X 4

ac = 1400 hours

Clinical training in companion animals is provided onlshisuse. A reduce number of clinical cases
in companion animal is recorded (see chapter 5).

Training did not include equine clinical ettons/clinical cases before September 2017. In the
moment of the visit, the Establishment has employed aipaatprivate practitioner who works at a
nearby stud farm (40 horses) and has ambulatory practice with equines. Since September 2017 a
group of sudents (1613 students) go to the stud farm evéhursdayfor 2-2.5h and learn mostly

equine propaedeutic exercises and encounter occasional clinical cases (since September 2017, a tota
12 equine cases have been recorded).

Clinical activities are desitred by departments, including harals activities. Also, specific training
activities in relation to emergency service and hospitalisation activities is described in the SER.
Patients are admitted during the opening hours which vary depending on thendepand animal
species and, occasionally out of opening hou
emergency service is provided for small companion animals every day of the year. The amount of
annual emergency small animal companion casesgd@®e35.7) and hospitalised patients (average

49) is low (see chapter 5 for details). In the hospitalisation unit students conduct clinical examinations,
different basic procedures and nursing care. Two students are responsible for hospitalised patients
under supervision of a staff member (intern) and rotate every 24h when needed and not in a routinely
manner.

No emergency or clinical service is provided for equines at the Establishment or as an ambulatory
service from the Establishment.

3.3.2. Comments

The description of the curriculum (Table 3.1.2.) does not include any hour dedicated to seminars (column
B), supervised selearning (column C); which may reflect that limited changes has been introduced in
order to provide a learning process focusedcguesition of competences which is in the spirit of the
European Higher Education Area, thecatled Bologna process, signed by Greece in 1999.

The percentage of dedication of the curriculum to clinical sciences is almost 40%, which could be
considered aninimum. Therefore, in the next revision of the curriculum the percentage of dedication to
Clinical Sciences should not be below this percentage in order to guarantee the acquisitieonef day
competences related to Clinical Sciences.
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To effectively conmunicate and implement the curriculum, it is necessary to define and communicate a
syllabus/programme or teaching plan (nomenclature vary in different countries) for every subject. The
teaching plan should include at least the following information tettlteents: general description of the
subject, ECTS and detailed of hours (direct learning for theoretical, practical, tutorial, evaluation and
selftlearning of the students; including an estimation of hour of study); also, should describe,
competences, otents, methods used for teaching, a detailed description of the learning outcomes and
the evaluation methods employed, assessment criteria and grading. A description of weekly timing of
tasks and activities may help to coordinate the subjects in eveegteerand calculate the workload of
students and academic staff. Finally, a tinralyonale description of the source of information,
including references, should be detailed in order to the best profit for the learning process in every
subject.

Althoughthe calculation of the rotation system looks correct, in some departmentsuthefistudents

(30) are splitin several groups and duration of training is reduced for every student, i.e. DPD call
consecutively three subgroups in one morning, so thehotas of learning for every students is not
exactly 5 hours/day. Moreover, the elevated number of students per gesipotdgermit the full
exploiting or benefit of the practical hours for every student. Therefore, the elevated number of students
per goup is a limiting factor in the learning process carried out in the Establishment.

The team was unable to deconstruct of the hours assigned in the curriculum to the different subjects in
the timetable of the students for the design of the clinical satatiTherefore, as was mentioned by the
academi the carticaldnt is a glide for planning the clinical rotations and is not precisely
replicated on the weekly schedile |1t i s necessary to guarantee
the desigrio the implementation. This will help to clarify the workload of the students, the workload of
the academic staff and to obtain a valuable information to provide and demand the human and non
human resources for the Establishment.

The total credits of dediat i on t o the subject ARObstetrics,
(directive 2013/55/UE) is 28 ECTS (26 ECTS in the new curriculum);. 836 6f the curriculum, which

is considerably elevated. The implementation of a syllabus/teaching plan arthilad and formally
description of the learning outcomes and wodd of the students (and also academic staff) in every
subjects could help to assign correctly the number of ECTS needed for reproduction and for other
subjects and, also, to avoid theedapping of topics in different subjects.

As previously mentioned, a detailed revision of the content in every subjects (syllabus) should be
completed in order to avoid overlapping; i.e. Physiology of Reproduction is taught from different points
of view in Physiology Il (3' semester) and in Obstetrics and Reproductioff sénester); to be more
efficient it should be holistically taught, or in a comprehensive way, only once in the curriculum.

Specifically, companion animal subjects are: Companion AhiMedicine 1, I, Il and IV
(4+4+4+3=15 ECTS); however, information related to dedication (hours) to equine and small animals is
not included. The inclusion of the species, instead of numbers, in the name of the subject will help to
communicate and dedoe the curriculum more precisely.

Although the enthusiastic, devoted and tioomsuming effort of the clinical staff to provide the best
clinical experience to the students; the redunember of clinical cases in companion animatsio
not permit to comiete a sufficient training that guarantee the acquisition of-Oag clinical
competences for clinical practice. As a consequence of the redudead¢see chapter 5 for details),
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mostly of the clinical training is restricted to the observation andddrapportunities for the students
to a handson experience is provided.

The amount/number of equine training/student contact with equines during rotations was almost non
existent before September 2017; therefore, students did not gain sufficient exgeakence with
equines. In September 2017 the Establishment has implemented a new system where students (10
students at a time) go out with a private equine practitioner to a stud farm (with approximately 40
horses at the moment) and private stableseoa week for 2.5h and learn about the clinical
examination of equines and particular cases they encounter during their time there. Mostly the clinical
education concentrates on propaedeutic exercises. The system was implemented to enhance the
equine dhical teaching and the Establishment has plans on improving and adding the allocated hours
in the future, which is commendable, but for the moment it has been in motion for one month.
Additionally, the partime employment of the private practitioneragiporary (1 year) at the memt

and no permanent/clear plan after this time periau ace for the present. There are no other plans

at present for the increasing of equine clinical and practical education, which is still rather low.

There is no 24h/mergency services provided inyacompanion animals and therefore students
encounter clinical emergencies rarely during their intramural or ambulatory training. The number of
emergency equine cases and hospitalised patients-exmient. No ifhouse energency service is
provided because of lack of suféiat staff, facilities and cakmad.

According to the SER the curriculum holds all the subjects listed in the Annex V, however the
acquisition of Day One Competences and verification that every stu@eatquired certain/required
amount of knowledge and experience is unclear and unregulated.

3.3.3. Suggestions of improvement
A deep study of dedication to the different species within the syllabus of the subjects should be taking
into account teorrectly develop a balanced curriculum.

It is necessary to define and communicate a syllabus/program or teaching plan for every subject
including learning outcomes.

It is necessary to guarantee the traceability of the curriculum from the desigimplgraentation.

A detailed revisiorof the content in every subjeyllabus) should be completed in order to avoid
overlapping.

The institution and the establishment should develop a strategic plan to increase the clinical activity to
guarantee thBay-One Clinical Competences in all the students, particularly in companion and equine
animals.

3.3.4.Decision
The Establishment is partially compliant with Standard 3 for Clinical Sciences in Companion Animals
because of suboptimal acquisition of DayegOCompetences in companion animals and equines.

3.4.Clinical Sciences in fooeproducing animals (including Animal Production)
3.4.1. Findings

3.4.1.1 Brief description of theéheoretical, practical and clinical education@linical Sciences ifood
producing animals
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Lectures, practicals and other forms of clinical teaching are organised according to species in medicine,
surgery, and obstetrics/reproduction. Attendance of practical/clinical training sessions is obligatory for
t he 0 c ornme Blectivaicourse areialailable. For intramural clinical training, the 3rd, 4th, 5th year
students are divided into groups. Clinical rotations are organizet] éor#¥' year students. Currently,

the size of the groups is around 15 students and tindyecaubdivided into smaller groups.

Besides intramural teaching, clinical training in farm animal medicine includes visits to farms (teaching
farm of TEI Thessaly and to commercial farms), using Faculty vehicles, always under the supervision of
teachingstaff of the Faculty.

3.4.1.2 Description of the core clinical exercises/practicals/seminars in-fwoducing animals prior to

the start of the clinical rotations

During the 3rd year, all students receive training under the supervision of acateginon clinical
examination/diagnosis of animals. The total length of this practical training preceding clinical rotation

is 26 h for each student. The training is supervised and carried out by members of the Department of
Medicine either within the Edblishment or in the teaching farm where healthy animals are kept for
teaching purposes.

3.4.1.3.Description of the core clinical rotationgmergency services and herd health visit§ood
producing animalsnd thedirect involvement of undergraduateigents in it
The EPT training is compulsory and makes part of the curriculum.

Clinical rotations in cattle, small ruminant, pig, equine medicine, surgery and obstetrics and reproduction,
along with rotations in poultry diseases are organised as intramwdaextramural training (except
surgery, where only intramural training is provided).

Clinical examination, collection of biological samples for diagnostic purposes, diagnostics and treatment
in ambulatory and hospitalised patients are taught. A detadad written record with a unique code
number is kept for each patient in the department or farm cases from commercial farms; the written
record contains only the code number, the details of the patient, the date of the initial examination and
subsequente-examinations and the laboratory test results. Written records are kept in boxes and it is
easy to retrieve a specific record when necessary for teaching (i.e. clinical rounds) and service (i.e. re
examinations) purposes and are retrievable when nea@dddionally and excetlocument exists, of

which one can search patients with certain parameters (e.g. diagnosis) and which is only accessible to
the staff and students under the supervision of staff.

A complete 24h/7 emergency service is not providedll food-producing animal emergencies. However

an ambulatory service on propaedeutic and reproductive matters is provided during 48 weeks/year 24h/7.
During orrcall hourswo students are ecall for reproductive/obstetric farm animal emergencies and

will follow the veterinarian orcall to the farm if an emergency aris@herwise emergency cases are

taken in during opening hours. Students partake in care of hospitalised patients, both companion and farm
animals 24h/7. However, no accommodation is oy to students for overnight stays. Annually on
average 18.7 small ruminants and 1 swine are treated durcglldmours and 19.7 small ruminants and

11.7 swine patients are hospitalised.

3.4.1.4 Brief description of the theoretical and practical edtion in Animal Production

Subjects AAni mal production and breedingo, n A
AEconomics are taught o. B o t hEledtivee cdurees @&esavadablelin p r a
this area as well.
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Animal producton consists of 246h (155h lectures, 80h laboratory and desk based work,-tlihicain

animal work and in the current curriculum 214h, 91 lectures, 109 laboratory and desk based work, 12h
non-clinical animal work and 2h clinical animal work). The subjactudes both companion and farm
animals. All EUlisted subjects are included in the curriculum.

3.4.2. Comments

Both the past and the new curriculum cover all important topics and include practical teaching. Day
one competences on food producing aniraedsassessed through attendance and a common logbook
covering common species, which has been in use since the autumn of 2017. As the common logbook
is a fairly new implementation, there are no accurate data existing on how well the students have been
ableto gather all the needed competences. Previously only the Department of Reproduction had a
logbook.

Students can learn basic approaches to handling animals and clinical propaedeutics. The emergency
caseload on food producing animals is low; occasiortenga can be seen during emergency hours

(on small ruminants and pigs only for the last three years). This is most likely due to the lack of
sufficient staff (veterinarians and support staff), equipment and the general farm population on the
area. Visitdo commercial farms are based on purely personal relationships. Often, farmers agree to
visits only when they are supervised by a single specific person

Although according to the SER, the curriculum contains all the subjects listed in the Annex V, the
aquisition of Day One Competences and verification that every student has acquired certain/required
amount of knowledge and experience is still questionable due to low case load and clinical
possibilities. In general terms, low caseload in most speciesti@sy impact on the quality of
teaching and its outputs, although on paper, the curriculum represents a standard document of this

type.

The recording system of the patient data is sufficient for searching specific cases e.g. for patient
monitoring, buit is insufficient for teaching and research purposes.

The system of electives in the new curriculum gives a certain freedom to students to combine them.

Since the new curriculum has started only recently, there is no information on student’s preferences
and it is not possible to evaluate the tracking system. On paper, it seems to be rather limited compared
to other European schools.

The animal production subjects are veterinary oriented. However, interactions and coordination
between animal production@ulinical teachers/departments can be much better. The concept of herd
health management is taught according to species. Its teaching depends on the department, e.g. the
Department of Reproduction puts emphasis on Reproductive management. Again, onteracti
between animal production and clinical departments teaching these topics could be better.

3.4.3. Suggestions of improvement

The Establishment should take specific care to the definition of learning outcomes, of their
communication to students on a uky basis, of their links to dayne competencies and to the
evaluation of logbooks, as well as of their permanent improvement in all subjects based on QA rules.
In this context, it must look for all ways leading to increasing the caseload in all sfétues a

general requirement, but it is even more urgent in view of the increased numbers of students in the
upcoming clinical years. Evaluation of electives after a first cycle of the new curriculum will be an
important task
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Implementation of an ambatiory clinic/24h/7 emergency service on fgm@ducing animals to
increase caseload and clinical practical possibilities encountered by the students is important. The
ambulatory clinic should show to students how a typical practice works on a dailyHmagleyment

of additional staff members would allow nominating a person in charge of this specific and important
task.

The Establishment should make sure that the system of visiting farms does not depend on single
persons. Again, more clinical staff is aee for this purpose.

Implementation of an electronical patient database is recommended.

A better collaboration, coordination and harmonization between animal production and clinical
departments are strongly recommended to better respect the studeceptipe of veterinary
practice.

3.4.4.Decision
The Establishment isompliant with Standard 3 for Clinical Sciences in Food Animals

3.5.Food Safety and Quality (FSQ)

3.5.1. Findings

3.5.1.1 Brief description of the theoretical and practiealucation in FSQ

On studying the SER and within the previous teaching curriculum (up to academic yea202015

there appears to be a total of 263 hours (20 ECTS) taken by each student, in the area of FSQ, which
are divided into 151 lectures, Bboratory/desk based practicals and 75-clorical animal work

(table 3.1.2.). In the current curriculum (from academic year-2016) there is an increase in the
number of hours taken by each student, which are of 381 hours (28 ECTS) divided iletctl@s,

86 laboratory/desk based practicals and 19Gatiical animal work (table 3.1.2.). The aim of the
practical training in FSQ (slaughterhouses, premises for the production, processing, distribution/sale
or consumption of foods of animal origiis)to provide training to students in food safety, processing
and distribution of foods of animal origin.

3.5.1.2.Description (timing, group size per teacher,of the teaching in slaughterhouses and in
premises for the production, processing, distridtsale or consumption of food of animal origin

Groups of 30 students of the 2nd year visit dairy plant and meat processing plant three times, being
of 1hour the length of each visit. During tHeahd the % years regular visits of groups of 30 student

or less, depending of the semester, are carried out to slaughterhouses, twice weekly during 9 weeks
trough the academic years, being of 4 hours the length of training in each visit. All this visits are
organised under the supervision of academic staiiigo2 teachers per group of students.

3.5.2. Comments

As far as the FSQ area is concerned, theoretical and practical teaching covers most subjects of interest
in this area. The students have practical training in chemical and microbiological anatjifesesft

food productf animal origin

With regard to the slaughter of animals, especially ruminants and pigs, students have the opportunity
to follow the different stages that take place in a slaughterfiowseification of animal welfare

during tansportation, unload and during stunning, ante mortem and post mortenmatxamiT his

kind of practical classes should also be carried out in poultry slaughterhouses.
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In all the plants (dairy and meat) visited students have practical training irhgguhic practices

and in food safety methodologies (HACCP). These practical classes should be extended to canteens
where they can learn how to use a checklist and the good hygienic préatiseise of the teaching

of these subjects is not evident in the curriculum the teaching of risk analyses.

The established and functional agreemeniben the establishment and thaeod Safety Authority
is an excellent platform to teach and train students in meat inspection antyfpede control
methodologies. Also important is the agreement with the private dairy and meat plants.

3.5.3. Suggestions of improvement
It is suggested tomplement practical classes in poultdfpugghterhouses and in canteens and to
enhancehe teaching of riskralysis.

3.5.4.Decision
The Establishment is compliant with Standard 3 for Food Safety and Quality.

3.6.Professional knowledge

3.6.1. Findings

3.6.1.1 Brief description of the theoretical and practical education in professional Knowledge

In theprevious teaching curriculum 267h (135h lectures and 32h laboratory and desk based work) were
allocated for the subject of Professional Knowledge. In the current teaching curriculum the allocated
hours are less, in total 80h (56h lectures, 24h laboratdrgesk based work). Additionally in the current
teaching curriculum an elective module is offered including 3h of Veterinary Legislation. Professional
knowledge is mostly integrated within relevant courses and not taught as an individual subject (e.g.
Hygiene of Foods of Animal Origin |, 1I, Diagnostic Pathology II, Clinical Pharmacology and Pharmacy,
Career Planning, Veterinary Practice Management and Relevant Legislation, Food Quality Control and
Relevant Legislation, Animal Husbandry, Ethology, Welfarel Relevant Legislation, Veterinary
Ethics and Legislation) in the current curriculum.

The subject of professional knowledge includes professional ethics and behaviour, veterinary legislation,
veterinary certification and report writing, communicatioillskpractice management and business,
information literacy and data management.

3.6.1.2 Brief description of the organisation, selection procedures and supervision of the EPT

The previous and current curriculum hold 480h hours allocated for EPT, argi¢h be taken during

the summer between 3th arftiyear or 4 and §' year.The EPT consists of 2 months of compulsory
training in outside facilities (e.g. private veterinary practices, private farms, aquaculture facilities,
feed processing facilitie$ood processing facilities, laboratories, equine clubs, game farms, animal
health companies etc.).

Facilities that wish to have EPT training students, apply for the programme with relevant information
of the facilities, organisation and operations. aécepted, an agreement is made with the
Establishment. If a student wishes to train in a facility with no previous existing contracts, the system
is flexible in providing those contracts. Students are insured by the facility in question during their
stayand are paid bgn EUsupported grant for the EPT training

After completion of the EPT training, the hosting facility will fill in a form to the
Establishment/person responsible for monitoring the EPT training. The letter will be assessed by one
academic person in charge of the BRAining. Students write a reg@and keep a diary during their
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time in the facility. One academic person is responsible for monitoring the EPT training and reports.
No log-book or other monitoring of tasks/completion of training is used. Student feedback of the
facilities is gathered ahtaken into consideration and if necessary, action is taken.

3.6.1.3 Description of the procedurée.g. logbooksj)ised to ascertain the achievement of each core
practical/clinical activity (pre-clinical, clinical, ambulatory clinics, EPT)and professioal
knowledge by each student (independently of the tracking system)

In DOR a logbook is being used for monitoring of certain tasks performed by the students. Otherwise
completion of training is monitored by attendance lists and supervision by acadafiié siew
logbook including all disciplines has been implemented in September 2017.

3.6.2. Comments
The subjects in Professional Knowledge coincide with the EU legislation.

The EPT rotations, locations and monitoring of completion and learning outese&borious as

one academic person is in charge of processing the facility provided report, student reports and
student diaries. Students are employed by the-faBilities. During the visitation it became evident

that the students value and enjoy tHeTEexperience as a crucial way of gaining more clinical
experience.

Day-one competences are assessed through attendance and a common logbook covering common
species, which has been in use since the autumn of 2017. As the common logbook is a fairly new
implementation, there are no accurate data existing on how well the students have been able to gather
all the needed competences. Previously only the Reproductive department had a logbook and there
was no common system in place to evaluate and monitaciipgisition of day one competences.
EPT-training is not included in the logbook as students can train in a variety of facilities and hence
the experiences and learning outcomes are different. The new logbook was constructed in unison with
the list of day oe competences required from a new veterinary graduate.

3.6.3. Suggestions of improvement
None.

3.6.4.Decision
The Establishment is compliant with Standard 3 for Professional Knowledge.

4. Facilities and equipmentsee Sandards 4.1 to 4.15

4.1.Findings

4.1.1. Brief description of the location and organisation of the facilities used for the veterinary
curriculum

The establishment is located in the nestbst part of the town of Karditsa (RegionTdiessaly, 2

km from the city centre and easilgrimected by public (bus) and private transport. The total surface

of the establishment is 15,216 square meters and include different buildings (total of 7,067 square
meters).

The Veterinary Teaching Hospital (VTH) buildings are separated by departmemartient of
Surgery, Medicine, Obstetrics and Reproduction and Pathology. The clinics rules independently and
do not share any service; however, they refer to each other the clinical cases for proper attention
related with the patient clinical complaint.
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Additional buildings used for teaching on the Establishment consist of the following: Main building,
Auditoria complex, Biochemistry building, Anatomy buildings | and II, Pathology building, Poultry
Disease building, New building. A Map of the Establishing included in Appendix 4b and
photographs are included in Appendix 4c in the SER.

4.1.2. Description of the adequacy for the veterinary training of the premises for:
-) lecturing, group work and practical work.

There is a total of 5 premises form theoretical training, with a capacity for 125, 75, 40, 90 and 90
students each. Computer and audiovisual equipment are availalestmooms and an internet
access is available through a landline orFli

A total of 35 rooms for laboratory and practical work are available on the establishment spreading in
the different departments and buildings.

-) housing healthy, hospitalised and isolated animals
The Establishment premises for DAFD offer housing areas for aquatic organisms (Healthy animals:
4 tanks, 5 aquaria Hospitalised animals: 8 tankdsolated animals: 2 tanks).

In the Hospital building, the Department of Obstetrics and Reproductioovled with 1 room for
companion animals, 1 room for farm animals, 1 operating room for small ruminants and several areas
for teaching activities. In DOR there are premises for small ruminants (Healthy animals 1 pen for 30
407 Hospitalised 2 pens for@animalsi Isolation 1 pen for 8 animals but there are no biosecurity
measures in action).

The Department of Medicine is provided with 4 rooms (1 for general discussion; 1 for farm animal
and 2 for small animals). Also a hospitalisation ward (with rmaassion for cats and dogs) and
clinical pathology laboratory is provided. In the DM are small number of holding areas for cattle,
small ruminants, pigs, rabbit and small companion animals.

The Department of Surgery has 2 examination rooms for smalbénand 2 examination room for

farm animals, 1 prsurgical room and 2 operating rooms for small animals. No operating room for
horses is available at present. For small companion animals there are 12 cages for hospitalised
animals, 4 dog areas (each halgl6 dogs) and 1 cat area (for 20 cats) in the DS. Dog and cat areas
are not separated.

There is no isolation unit for equines, cattle, exotic animals or small companion animals in the
Department of Medicine or Surgery. According to the information destin the SER, only 1 pen

(5-8 small ruminants capacity) is available for animal isolation and 2 tanks for aquatic organisms;
however, appropriate isolation facilities in the VTH are not provided.

No operating room for horses is available. Surgery Be&orses is used for other purposes, i.e.
kennels, cattery, laundry and storage room.

-) clinical activities, diagnostic services and necropsy

During the visit, deficiency of waterproofing of the hospital building roofs was evidenced. The floor

in manyarea is inadequate to guarantee the biosecurity and biosafety of patients and personnel. The
clinical facilities are not updated.
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Diagnostic imaging section include aner&y examination room. At the moment of the visit, the X

Ray machine and CR equipnteare brokerdown, so patients are sent to a near private clinic to
complete the diagnostic imaging studies. According to the information collected from staff, in the
next future a new equipment will be incorporated because it is already budgeted anddapfine
Department of Medicine has an old ultrasound machine in use (with linear and convex transducers)
and the department of Reproduction has another equipment.

In the Pathology building is a main hall for necropsies, exercises on histopathologgdueted in

the main building and microscopies room. The biosecurity rules in the Pathology building are not
evident and/or adequately communicated. Panels, floor marking or advertisements are not provided
anywhere. Boots, exclusively for using in this piggnare not provided.

In the Department of Poultry Diseases (DPD), a recently (2 months) extended and renewed building
consists of: one room used for necropsies and one room for clinical examinations. There are no
sufficient biosecurity measures in usedapractical training can be carried out in both rooms
simultaneously. Also, an examination room is located in the same building where both companion
and wildlife birds are examined.

Aquaculture, microbiology, parasitology and poultry labs are available.

Several external farms for extramural training in ruminants, porcine, poultry and aquaculture is
available. Extramural locations (two commercial aquatic farms, two abattoirs, two dairy plants, a
meat processing plant, Government establishments, Pubds, doair poultry commercial farms,
three ruminant farms, two swine farms and two dairy farms) are also used for teaching.

-) FSQ & VPH Two external slaughterhouses are available for teaching purposes. Also two external
plants for extramural training inagty and meat products are available.

-) study and selfearning, catering, locker rooms, accommodation for on call students and leisure
Only 2 reading rooms for a maximum of 23 students are provided. Students receive breakfast, lunch
and dinner daily in the canteen. The canteen is not properly dimensioned for the incoming number of
students and furniture aut-dated

62 lockers are locat in the ew building. Accommodation for on call students is provided.

4.1.3. Description of the adequacy for the veterinary training of the vehicles used for students
transportation, ambulatory clinic, live animals and cadavers transportation

Threevehicles are available, 2 provided for transportation of people (19 and 29 people) and 1 for
transportation of animals.

For ambulatory clinics personal vehicles of academic staff is employed.

Establi shment do not pr oviighgheparevmaraged by an ektermal c a
private service.

4.1.4. Description of the adequacy for the veterinary training of the equipment used for teaching
purposes and clinical services

A complete list of equipment used for teaching purposes and clinicateseiis detailed in SER
(Appendix 4d). The information is offered separated by departments.

4.1.5. Description of the adequacy of the biosecurity rules in the Establishment
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No biosecurity rules of the faculty are presented in the SER, only a referéhegémeral legislation
in Greece is mentioned.

During the visit a document (in Greek) describing the Biosecurity of the Establishment was hand
delivered to the Visiting Team.

Some rules regarding clothing and footbath and restriction of access fopsamises are presented.

No formal and sufficient biosecurity measures (i.e. hand sanitizers, isolation units, boots and coats
provided by the Establishment for e.g. necropsies, eye washers, laboratory showers etc.) are in place.
Also, floor markings wer@ot found anywhere, neither panels advertisement of good practical
protocol/rules (i.e. hand washing or clothing). Also eye washers were not provided anywhere in the
Main Building or other labs.

4.1.6. Brief description of the process and the implicain of staff, students and stakeholders in

the development, implementation, assessment and revision of facilities, equipment and
biosecurity rules of the Establishment

A process for decision to perform maintenance of the facilities is detailed in th&'B&Rector of

the University can change the allocation of the equipment. No reference to the implication for the
staff, students and stakeholder in the development, implementation, assessment and revision of the
facilities, equipment and biosecurity rulefsthe establishment is included.

Although a recent purchase of equipment is included; nor reference to a QA system in order to request
information related to equipment requirements, neither a decision making process, is detailed.

4.2. Comments

Althoughthe facilities were originally designed and built for prarglan environment to learning,

the number of students has increased during the last {marsnsiors of different laboratories and

clinical rooms are considered inadequate to provide a leagrjpeyience for groups of 30 students.

Insufficiency of maintenance of the buildings, outdoor and indoor, was evidenced. It is required
maintenance and upgrading in many buildings, but especially in the clinical departments. Good
examples of adequatacilities could be found in the establishment, i.e. microscopy/histology room,
anatomy room or in several labs, i.e. physiology or food hygiene. Some laboratories need an update.

A detailedanalysisof the situation of the facilities and equipment shdagdioneby the institution,
in order to provide a clear strategy and programme for maintaining and upgrading buildings and
equipment.

The size of the groups (30 students/each) is considecetligh In order to provide a sufficient

clinical training for the students, the size of the clinical groups should be less ttan 5
students/teacher, not only to provide a correct supervision of teachers/clinicians, but also because the
facilities are not adapted to the increasing number of incoming studentsiewtbeirriculum.

Clinical training must be offered in a unified and unique Veterinary Teaching Hospital, not divided
in departments, but structured in clinical services by clinical specialities/species. Therefore, a real
clinical experience focused or centred in probleiwisg in a real clinical evidenceldase activity
shouldbe provided in one VTH. Unified and/or centralised general sergioesldhelp to reduce
effort and cost; i . e. hospitalisati on, admi ni
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As a consequence of the reductiand insome departments, absewnf support staff, the laboratories

and clinical pemises hava messy and dirty condition. Also, there is &latcontrol of the stock;

i.e. expired medicines were located in the pharmacy lockers. In some cases, the healfbtyaades

not in accordance with the biosecurity and EU animal welfare and care standards; i.e. insufficient
isolation facilities for the prevention of spreading of infectious diseases and/or zoonosis, or absents
of separation of dogs and cats in the hiadigiation premises.

Every department has its own fiphar macyo, i ncl
were found in at least one locker (exp. date 2015). Therefore, a formal and controlled or regulated
Pharmacy is not provided.

The design bthe buildings does not ensure the operational procedures for biosecurity agodor a
clinical practice; i.e. classification of suspicious infectious patients must be clearly separate from
others patients.

Facilities are not in full agreement with tRAEVE standards, particularly biosecurity and biosafety

is not completely assumed in all the labs and staff. A lack of sufficient biosecurity measures is obvious
throughout the establishmenbrrexample:

- Inadequate policy of clothing and boots for sitedents in the necropsy room.

- Cadavers on the floor in the cooling chamber.

- Coffee machines or microwaves ovens for food should not be allowed in the labs.

- Some birds allocated in the ceiling of DOR could be a source or reservoir of infectiosgslisea
-Surgery rooms cannot be easily disinfected (f
- DPD necropsy room is not completely designed for standardized necropsy, cleaning and
disinfection.

- Floors, especially in the clinics, are not designed for effective dgamid disinfections.

- Good clinical protocol is not found in the facilities; i.e. cleaning hands or disinfection, or anaesthetic
or fluid therapy protocols sheets.

- Cat friendly facilities are not provided.

Although the Establishment has several chhiclepartments, and hospitalization is provided
occasionally to companion animals, it is not provided (and/or organized) as a formal VTH with 24/7
emergency serviedor companion animals and equinadichis notin compliance with the ESEVT
standards.

Clinical Equipment in the Department of Medicine and Surgery is not updatey. @quipment is
brokerdown since May 2017 and no clear knowledge as to when the problem can be fixed was
available. This is also due to the high rate of bureaucracy and fidakding independent of the
EstablishmenfThe ultrasound machine located in the Department of Medicine is old and incorporate
low MHz linear and convex probes proper for large animals (a Convex or MicrocoryéiHy

probe for abdomen scan of small anisn&g not provided).Similarly, the IDEXX Laboratory
equipment for clinical analysis in the Department of Medicine is, approximately, a version of the year
1996. It is concluded that the Establishmenésdwot ensure statef-the-art standards of teaching
clinics comparable with the best available in the private sector.

Appropriate isolation facilities are not provided for isolation and containment animals in any
department.There is absence of real/formal isolation areas for small animals, small aed larg
ruminants, equine and other animals with proper biosecurity measures in place. Cat and dog cages
are located within the same room. Animal holding areas are rather old and poorly maintained.
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Mobile clinic for equine medicine 24/7 a day should be provided

The laboratory rooms are sufficient for the current number of students but as the student numbers
increase and lead to larger group sizes and as there are at the moment no possibilities to employ new
staff members to help with teaching due to fundihg,dapacity of the laboratories and other facilities

used for practical teaching can be insufficient in the future if no action/resolving solutions for the
upcoming problem against this is taken.

There is in general absence of a plan for maintenancetablisiment facilities (leaking roofs,
missing floor tiles, broken door handles), this is due to lack of funding and high bureaucracy within
the system. The Establishment has old equine facilities which are now used for the keeping of
Establishment ownedats and dogs and are not suitable for equines as they are in the present form.

Record form for complaints related to insufficient equipment or inadequate facilities is not found,
therefore a complete procedure in the QA system should include this maitder to get inputs for
the decisioamaking body.

4.3 Suggestions for improvement
A strategic planshould be usedo clarify the main goal of maintain and upgrade the different
buildings and also to upgrade or incorporate new equipment, mainly tloalotines.

Clinical services must be offered in a unique/unified Veterinary Teaching Hospital, not divided in
departments, but structured in clinical services by species and clinical specialities in a real clinical
basis comparable with the best availahléhe private sector. Also, from a practical point of view, a
unified and/or centralised general services will help to reduce effort and cost; i.e. hospitalisation,
administration, pharmacy, ¢&

A complete manual and procedures of biosecurity and bigsstieuld be designed, commurtie
and implemented for atboms/labs and activities.

There should be a functioning computer room managed and maintained by the Faculty, or by IT
department of the University, for the use of the different subjects.

A transversal QA system should be designed and implemented to guarantee that the facilities and
equipment meets with the higher standafse programme for maintaining and upgrading the
current facilities and/or acquiring new ones is insufficient to guaraheaniaintenance of the
facilities and to renew of the old equipment found in the establishment during the visit; especially in
the clinics.

Acquisition of new equipmente.g. modern Ultrasonography, Endoscopy and Computed
Tomography Scannecpuld help tancrease the number of referred patients, increased incomes of
the VTH, and increase the research activity of the academic staff.

4.4. Decision

The Establishment is not compliant with Standard 4 because of

- inadequate communication and implementatbhiosecurity procedures

- absence of isolation facilities

- absence of formal 24/7 emergency services for companion animals and equines
- insufficient access of students to ad hoc diagnostic imaging and ICU facilities
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The Establishment ipartially compliant with Standard 4 because in$ufficient planning and
completion of the maintenance/upgrading of building and equipment

5. Animal resources and teaching material of animal origirisee $andards 5.1 to 5.9

5.1. Findings

5.1.1.Brief description of the global strategy of the Establishment about the use of animals and
material of animal origin for the acquisition by each studentof Day One Competences

Students encounter-imuse patients as first opinion and referral in the VTHhdwclinical training.

Farm visitations to commercial farms are conducted during clinical rotations. The Establishment
houses a sheep flock (3@ animals) within the DOR department premises and approximately 25
dogs and 25 cats in DS premises. Animatated in the Teaching farm of TEI Thessaly are also used

for teaching. The teaching farm is located in city of Larissa, 65 km from the Establishment and has a
small number of cattle, sheep and swine.

Anatomy material is acquired from slaughterhousesghiiom private firms (poultry and rabbits),
from the DOR departments sheep flock and the other clinical departments.

Waste materi al o f smal | ani mal origin is dis
material of ruminant origin is colleateand disposed by a private firm.

Pathology necropsy material is acquired from Establishment departments, private practices in the
region, private animal owners and other institutions (for example in forensic cases). At farm
necropsies, owners are in cparof disposing of the animal.

5.1.2. Description ofthe adequacy for the veterinary training of the enrolled students of:

-) the number and diversity of cadavers and material of animal origin used in anatomy, necropsy and
FSQ;

For the training in FSQ stients go to nearby slaughterhouses (ruminants and swine). |182<al
companion animal cadavers have been used for necropsies. No equine necropsies have been
registered in the last three academic years.

Tables 5.1.1. and 5.1.6 in the SER. Equinesexudic pets are not used for necropsies. One equine
specimen is used in anatomy training. There are plenty of poultry and rabbit specimens for necropsy
but otherwise the number and variety of necropsy material is low. The specimens used in anatomy
and neaopsies are fresh.

-) the number and diversity of healthy live animals used foclueal training;

Table 5.1.2. in the SER. Exotic pets or equines are not used-glirpoal animal training. The
number of animals used for pcénical training in toal is small. Approximately 25 Beagle dogs and

25 DSH cats and the sheep flock on DOR premises are provided to the students for some clinical
manipulations, demonstrations of techniques and participate in reproduction management.

-) the number of visits iherds/flocks/units of foogrroducing animals;
Numbers for herd health visitations in table 5.1.7. The amount and variability of visitations is
sufficient for the present number of students, ratios 115 and 116.

-) thenumber and diversity of patients examined/treated by each student;
Table 5.1.3 in the SER. Small companion animals are treated ehbuse, the amount of annual
small animal patients is low. Also the cases seen in exotic animals and equines are aeq/ hov
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sufficient for the student numbers. There have been new procedures implemented since September
2017 to increase the equinaséoad (paritime employment of a private stud farm and ambulatory
equine practitioner). The number of ruminants, pigspudtry seen intraand extramurally is within

the range. In general the number of all clinical/diseased patients regardless of species is low, but
especially with companion animals. Ratios for 18, 110, 111, 112, 114 are low. Patient numbers seen as
emergncy cases is low.

-) the balance between species, between clinical disciplines, between first opinion and referral cases,
between acute and chronic cases, between consultations and hospitalisations, between individual
medicine and population medicine

Students see less companion animals than-fsoducing animals

5.1.3.Description of the organisation and management of the VTH and ambulatory clinics

The VTH is divided into clinical departments (Surgery, Medicine, Obstetrics and Reproduction,
Aquacultureand Fish Diseases, Poultry Diseases and Pathology). In department of surgery farm animals
and small companion animals are treated through Memdagday 9.00.6.00. ER is open Monday

Friday 8.0022.00, hospitalisation unit when patients are hospitali§gdines are only treated by
appointment. In the department of medicine opening hours for farm animals and equines are Monday
Tuesday 9.3@3.00. Small companion animals, exotic animal and clinical pathology opening hours are
MondayFriday 9.0014.00. Hospalisation, IC and ER are open 24/7 if there are patients. In the
Department of Obstetrics and Reproduction farm animals are treated 24/7 48 weeks annually and
companion animals mostly by appointment.

Ambulatory visitations are done as needed by all deyasts except for small animal cases, however,

the amount of ambulatory equine and cattle cases has been very low during the previous years. The
number of diseased animals encountered by students during their studies in all domestic animal species
is low, especially with companion animals. Referral cases are encountered mostly on small companion
animals Annually on average 18.7 small ruminants and 1 swine are treated dwwad) bours and 19.7

small ruminants and 11.7 swine patients are hospitall§edamount of annual emergency small animal
companion cases (average 35.7) and hospitalised patients (average 49) is low.

5.1.4. Description of the group size for the different types of clinical training and of the hanéds

on involvement of students in clinial procedures in the different species

Students rotate in 5 groups, each approximately 25 studéhen®2' year students) in different
departments for a period of 3 weeks. The rotation group is divided into subgroups: DM farm animals
3-5 subgroups andompanion animals 5 subgroups, DPD two subgroups, DS four subgroups.

The teaching methodology concentrates on hands on work and students are given opportunities to
practice during their clinical rotations, harois work is emphasised and encouraged in the SER but

as the patient numbers are low the amount of hands on wodh fmdividual student is also low.

Cases are mostly discussed orally with staff members.

5.1.5. Description of the patient record system and how it is used to efficiently support the
teaching, research, and service programmes of the Establishment

Patient record system is held manually and is hand written. Additionally an excel data is held of all
patients and patients can be retrieved for example with the diagnosis. No other electronical database
is in place. Each department manages records of theipatsnts seen thouse and on farms. The
records are maintained by staff members. Students take part in recording cases manually but do not
have access to the exaldta without supervision.
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5.1.6. Description of the procedures developed to ensure theelfare of animals used for
educational and research activities

A committee has been established to ensure welfare of animals for research and teaching procedures
according to directive 2010/63/UE, Greek legislation and regional veterinary administration
authorities.

5.1.7. Brief description ofthe process and the implication oftaff, students and stakeholders in
the development, implementation, assessment and revisiontbé number and variety of animals
and material of animal origin for pre-clinical and clinical training, and the clinical services
provided by the Establishment

Animals and animal materials are decided on within departrS8&ndents participate actively in the
clinical activity developed in the different departments which is described.in. 5

5.2. Comments

The number of small animal patients seen in the VTH is le@ patients/day maximum if divided
across the year according to the information provided by the SER. This is very low number to ensure
that the current number of studentsngasufficient clinical experience and hands on training. In
general the number of different species and individual patients is low. The number of equine
patients/animals used for clinical training was fexstent until September 2017. The number of
emerg@acy cases on all animal species is low. In addition in the following years the number of
enrolled students will almost duplicate, this raises major concern for the acquiring of Day One
Competences now and also in the future, as there are no permanehflaman increasing the

case load in the futurén September 2017 the Establishment employed atipagtequine private
practitioner who works at a nearby stud farm (40 horses) and has ambulatory practice with equines.
Since September a group of studeiid13 students) go to the stud farm every Friday far5h and

learn mostly equine propaedeutic exercises and encounter occasional clinical cases (since Septembel
2017 in total 12 equine cases).

Even though the hands on approach of each studenmawiding students in clinical animal work is

of importance to the Establishment, the low number of patients in the VTH and ambulatory works is
worrisome and creates restrictions. Especially the low number of equines annually is very low and
therefore the @quiring of sufficient Day One Competences is questiondible. Establishment has
plans and the mind set on increasing the amount of equine patients and cdse foadhe time

being the cadead is low. Additionally the private equine practitioner soddtemporary position of

1 year at the moment; no official lohgrm plans are in place. In general this is a commendable step
to increase the caseload and student exposure to clinical cases, however muariguigns to
ensure sufficient case load @l the future and with the increasing student numbers must be
incorporated.

Companion animal unit is not fully staffed and lack proper facilities, the equipment is not usable at
all times and is also old and at some partsdated. This leads to a situation where the Establishment
cannot provide 24/7 services and is missing on patients. Funds for fuel and vehicle usage give
restrictions to farm visitations and patient numbé&s.mentioned in the SER, companion animal
facilitieslack adequate space, have not been updated and properly maintained, available equipment
is not upto-date and occasionally out of service for rather long periods of tiraéaculty lacks stat
of-the-art equipment (e.g. computed tomography scanner netagresonance imaging, endoscopy
equipment) is not available, consequently to the understaffing, companion animal units cannot
provide a full 24/%&ervice.

The number of necropsies and clinical cases in small animals and equine are insufficienteto ensur
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day one competences for all the students.

The Establishment/teachers have procedures to compensate for the small number of clinical patients
and necropsy cases (e.g. videos, case discussions, practical lab work) and teachers/clinicians
recognize and trio influence the student learning outcomes, which is commendable. However, these
measures are not-@aydinated sufficiently.

The patient recording systems are held as hand written records by each department, additionally an
excel record is kept of which patients can be retrieved with certain filters (e.g. diagnosis). Students
have access to the written records but the enemtd is staff managed and students can access only
under the supervision of a staff member, the Establishment is planning on implementing an electronic
record.

According to the SER the welfare of animals used in teaching is maintained and monitored within
animal welfare laws. However, the number of animals (especially the Teaching farm and
Establishment owned) used in teaching is small compared to the number of students and low number
of incoming patients.

The division between the departments causes dlifigs in fluent information flow and sharing of
funds & resources.

5.3. Suggestions for improvement

Procedures to increase caseload on different clinical patients (especially small companion animals
and equines) under the supervision of a trained-stafhber should be implemented especially as

the student numbers are increasing.

Long-term plans are needed and sufficient funding for adequate facilities, equipment and permanent
employment of additional clinical staff (equine, small companion animal)légi@ulooked into to

ensure and enable the acquisition of additional patients (equine patients, small companion animals,
emergency patients, hospitalised patients) which in term increase the patients encountered by the
students.

All core practical trainig organised at external sites (excluding the HRihing) should be under
the supervision of a trained staffember. Care should be taken to provide official formal training to
the new clinicians/teachers on modern teaching methods, Establishment patididsarning
objectives for the students.

An electronical all including patient data system should be implemented to enhance student teaching
and learning possibilities and to facilitate research.

5.4.Decision
The Establishment is not compliant witandard 5 because wifsufficient caseload in diseased
animals, especially in companion animals and equines.

The Establishment jgartially compliant with Standard 5 becausesaboptimal medical records and
retrieval system.

6. Learning resources (se&tandards 6.1 to 6.4
6.1 Finding
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6.1.1. Brief description of the main library (facilities, equipment, staff, (e)books and
(e)periodicals, software for databases)

The University provides learning resources through the University Library and Informatitve ce
(LIC) in Volos. Since the Establishment is located in Karditsa, 130 km from Volos, where the
headquarters of the University are located, mainly the premises in Karditsa will be discussed. The
library in Karditsa is subsidiary of LIC. The library (166) includes reading room. Here, there are

23 working places with 11 sockets in both places and only one computer for visitors.

Opening hours are MBr 8:1520:00and 818 5: 30 during the student s
full time employed persons takjrcare for the library. They are responsible for administrative work,

for traditional reference and loan library and for the organisation of training and informatics literacy
seminars in cooperation with LIC.

The Faculty Library does not have an indepandbeidget. It is operated by LIC.

There are 570 registered members, mainly faculty staff and students. In 2016 1,400 loans had been
made.

Books belonging to the various disciplines are also kept at the departments, where staff and
postgraduate studentseuthem.

6.1.2. Description of the available electronic information and-&earning courses, and their role

in supporting student learning and teaching in the core curriculum

The University has ankearning platform, institutional repository, the Integdhtibrary System as
a service (ILSaS), an information literacy web service for bothuseds and librarians and various
online services accessible via its website operated by LIC.

The Establishment participates in the initiative for the developmeopeh ecourses within the
University. The Faculty is currently offering 85 undergraduattasses for the initial curriculum on
the eClass platform. Elasses for the new curriculum are being prepared. So far interaetive e
learning courses ka not beercreated for the study of the veterinary medicine.

The eClass platform can be used in continuing education, supporting didéamoeng courses.

6.1.3. Description of the accessibility for staff and students to electronic learning resources both

on and off campus

Internet connection is provided in campus by local area network, and g &gcess points over

the campus. The University operates a VPN system, through which access to the resources can be
doneoff campus.

6.1.4. Description of how thgrocedures for access to and use of learning resources are taught
to students.

During their initial two weeks at the Faculty, all fisggar students receive a compulsory training
course, run by library and IT staff members of the Faculty. In this, st@deatexplained the
procedures for using the library services and using online learning resources.

6.1.5. Brief description ofthe process and the implication ostaff, students and stakeholders in

the development, implementation, assessment and revisiofilearning resources.

All study literature, defined in the course curricula as compulsory literature is provided to all students
for free from the state. Additional proposals regarding study books and papers, subscription to different
databases and othservices (eclass platform) should be addressed to LIC. The service is very well
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organised and efficient.

6.2. Comments

The coordination of all activities connected with library and IT support of the Establishment in
Karditsa are on a very high level.Qlis aware of all problems connected with dislocated units and
have developed proper solutions for such challenges.

Students are satisfied with the services offered by the library.

There are only two computers available to students in the reading raaent recognise this fact
as a minor problem, since many of them use their personal equipment.

6.3. Suggestions for improvement
E-Class should not be used only for publishing different study materials but also for creaturges
enabling interactivenline learning.

Additional computers in the reading room would be helpful for the students not having their own
equipment.

6.4.Decision
The Establishment is compliant with Standard 6.

7. Student admission, progression and welfar@ee Sandards 7.1to 7.15

7.1. Finding

7.1.1. Brief description of the admission procedures for standard and for fuflee students

Students are admitted following completion of secondary education and the avitaedLgteum

degreen June/JulyApolytirion Lykioy. The University plays a relatively small part in selection of
students, which imost casess carried out entirely under the supervision ofi\ttieistry. Veterinary
education is grouped with fAheal th andfollowinge sci
subjects in national examinations to gain enfay.Greek language, (bjology, (c) physics and (d)
chemistry.A minimum mark is set for mainstream entry into the veterinary Facultygdademic

year 201718, themark was set a18,200(maximum 20).

Additional admissios streams areallowed to compensatepupils considered disadvantaged
compared to thodeandled bythe mainstream admissisrprocess, and recognise achievements other
than academicAll these streams are regulated through varlegal provisionsor (in the cases of
foreign nationals) bilateral agreements.

There is a appeat process fothe mainstream admission processfront of theCouncil of State
(the supreme court for administrative affaitdpwever, poradic appeals bhyeople who hee failed
in the examination have never met with success.

There are no fepaying undergraduate students in the Greek higher education system

7.1.2. Description of how the Establishment adapts the number of admitted students to the
available educational resources and the biosecurity and welfare requirements

Every yearthe Ministry officially requests a propodabm all faculties and universities foumbers

of first year students in tHellowing academic year. The General Assembly efflacultyconsiders

its resource$or educatingstudents and makes a relevant proposal, which is forwarded to the Rector
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of the University.Proposals of all Faculties are collateehd forwarded by the University to the
Ministry. However, to datetheMinist r y has never accefrtmadstrdahe Fa
entry.

Fortunately, sident welfare benefits are not dependentr@number of students. Some benefits
apply to allstudents in higher education, e.g., discounts in the public transport siysEzeece, free
textbookssocial security, subsidised broadband internet connection. Other benefits are refeted to
financial situationo f st u d e n Theréfore irmepéentently sthe number of students in a
Faculty, all students frofamilies with reduced financial means would receiveréhevantbenefits,
e.g., free meals, housisgpport etc

7.1.3. Description of the progression criteria and procedures, the available remediation and
supports, the rate and main causes of attrition

Students are allowed to progress to the following year independently of success in examinations.

All a student has to do is register for successive terms. National legislation means that students can
be registered indefinitely and may take as long asribeyl to graduate.

The Committee for student affairs is available to dis@acsslemic performance and other (mainly
educationrelated) matterwith students, in confidencRecommendations will be made to facilitate
successful progress, includir(@) reattendancef learning experiences that support the achievement
of relevant learning outcomes for assessments being tar@etqubrsonalised tutorials and (tke
organisition ofa studyplans aimed at examination success.

The greatest rate of attritiaccursin the first two years ahe veterinary programme, andn be as

high as 25%Most of this results from students transferring to alternative university programmes,
mainly in health sciences. Subsequent attrition18%, andthis late attritionmainly resul§ from
personal issues, @inancial difficultiesassociated with lossf family supportfor students

7.1.4.Brief description of the services available for students

The University has a centrdDirectoratethat overseestudent welfareAt the Faculty level,an
administratve unit (open from 13:0€.5:00) is responsible for receiving various requetam
studentswhich are dealt witlassoon as possible; for example, study certificates are issued on the
dayfollowing the requestUrgent requests will be considered in working hours, 068800, where
appropriateAlso, at Faculty leel, there is a new Committee for Studefitaks, which can discuss

with students, irtonfidence, any matter that is of conctaythem.

The University haslsoset up a service fgrovision of advice to individuatudents, overseen by
theDepartment of Psychology and Applications in Pedagogical Sciences of the School of Humanities
andSocial Sciences. Stafifom this Departmenare available to discussfull range ofissuesfrom
academic performande personal matters. Further support is available on request (confirmed by
students) from gychologists and socialorkers in all towns of Thessal

As far as future employmerg concerned,htere is aUniversity Unit for Employment and Careser
which organises career seminars ftudents and is responsible for liaising with private sector
organisations and entities.

Legal provisions in Greece provide a wide array of studeneéfiie to support student welfare,
including:
- Free textbooks (one textbook per module) for all students.
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- Subsidised broadband internet connection for most students.

- Reduced fare in transportation means within the country for students through raairestiraission.

- Free medical insurance (basic level) for all students.

- Free meals during term time and examination periods for students with reduced family income.
- Housing facilities (not extensively available at the University) or housing allowfanstudents
with reduced family income.

The University has a service for studewith special needsvhich aims to facilitatéheir everyday

life in the University (e.g., access to teaching areas, particular care during examinaions).
nominatednemberof academic staffoordinates this provision withiime Faculty Theservice also
provides support to students during examination psriod order toensure that they are not
disadvantaged in terms of their ability to perform.

TheFaculty has its owstudent Unionwhich is incorporated in the city of Karditsh is governed

by a Zmember council, electeghnuallyby all members of the uniorRepresentatives dfie union
participateand voten the General Assembly and have regular meetings with thelFacy 6 s De an
Secretary regarding student mattdisere is &0 abranch of the International Veterinary Studénts
Association in the Faculty (IVSAhessaly), which operates within the remit of IVSA. The branch
actively and frequently participatesimternational events and also organises events for students of
the Faculty. Further, the branch is-@maniser(in collaboration with IVSA Thessaloniki) of the
annualGreekveterinary student conference.

There ara@alsomany special interest social groupsy;, music group, various sports groupsgilable
to meet the varied interests and needs of different students.

At the start of each academic year, staff fithhe central administratioaf the Universityvisit the

Faculty and make presentationsfist-year students, to iroduce hemto all the facilities and
benefitsprovidedfor studentsthroughnational legislation ospecificinitiatives of the University

The students confirmed that they felt fully informed of this provision at their iraduatitheir first

week at the university, and regarded the range of support as comprehensive and meeting their needs.
Information regarding all student benefgsvailableon the Universitywebsite This information is

also available on request framemters of the administration section of the Facukyppealselating

to welfare benefitmr e addr essed t o t he tudantWelfare of thé gedtral Di r
University administration.

7.1.5. Brief description ofthe process and the implicatia of staff, students and stakeholders in
the development, implementation, assessment and revision thie admission procedures, the
admission criteria, the number of admitted students and the services to students

All matters related to admission of studeinte the higher education in Greece are regulated by the
Ministry. The amissionprocess fosstudents into higher education institutioa€arried outat the
national level. Thigprocess is generally viewed Hye Greek people as trustworthy and transpé&r

it has beern place for over 50 years and is widely accepted as a fair procedure.

7.2. Comments

Admissionsare tightly regulated by the Greek state, with total student numbers being determined by
the Ministry of Education apparently with little reddor associated income for the school and the

size of its facilities. This has led to serious challenges for staff and students in recent years. The ratios
indicate an overall deficiency in academic staff humbers, and those who have been appointed,
suppated by temporary staff, have been required to provide more repeats of practical classes and
even then instruct students in overcrowded practical classrooms.
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Greek law requires that students can progress whether they have passed assessments dangot, a find
that also concerned the external assessors who reported to the Hellenic Agency for Quality Assurance
and Accreditation in 2011. This leads to further inefficiencies in managing students, with a need for
repeat examinations throughout the programme.

Members of the panel were impressed by the excellent relationship between staff and students, and
the obvious concern for student welfare expressed by both academic aadademic staff. This
willingness to help students was confirmed by the studentsstéilees. The University has a number

of support systems for students with special learning needs, those with personal problems and those
in need of counselling. The students felt these catered for all their needs.

7.3. Suggestions for improvement

It is strongly suggested that the University on behalf of the Faculty continues to make a special case
to the Ministry of Education for resources for staff and clinical facilities. The expense of veterinary
educational programmes is wellbcumented, and it is @sntial that resources match the numbers of
students being allocated to the department, so that all receive a quality education.

As numbers increase, it becomes harder to be confident that informal support mechanisms, based on
personal contacts, alwaysach all students. It is suggested that the Establishment keeps the situation
under review and ensures that its communications on welfare matters and information on contact
persons and times, as well as-ofthours contact details, are formalised as needed

7.4.Decision
The Establishment isot compliant with Standar@ becaus¢he number of students admittésinot
consistent with the resourcasailable

8. Student assessment (see Standards 8.1 to 8.9)

8.1. Findings

8.1.1. Brief description of thestudent assessment strategy of the Establishment

There is no formal Assessment Strategy, or central control of the assessment process. Assessment is
through a combination of written, practical and oral methods, determined by the individual academic
staff n the basis of the material to be assesBeeloretical knowledge is assessed by means of written
examinations. There is no uniform policy fitre methodologyadopted by separagxamination
papers across the modules of the curricylumhich may bemultiple-choice questions, essay
guestions or both. In final examinations, theoretikabwledge is assessed during the oral
examination.Practical skills are assessed by means of praaieahinations appropriate to the
relevant moduland departments deterimed by the teachers

The pass mark and higher grades are set by law. However, there is no evidence of the tailoring of
criteria to specific knowledge and skills in individual assessments. It is not clear how students can
know what constitutes a pass lagher level of achievement beyond taking the examination and
seeing how they perform. Given this, there is no evidence that they are informed in a timely manner
of the requirements for a satisfactory (or excellent) response in a specific assessmest, as wa
confirmed by the students themselves.

8.1.2. Description of the assessment methodology to ensure that every graduate has achieved
the minimum level of competence, as prescribed in the ESEVT Day One Competences
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The Facultyhas a taughturriculum thasupports the achievement of ESEM&y One Competences

by all graduates®y completion of their studies. From September 204¢h estudenhas beerssued

with a comprehensiv@ersonal logbookyased on a model created by the Department of Obstetrics
and Repoduction,where specific activities are cleadgscribed, in order to confirm acquisition of
the specific skills included in the ESEVT Day OdempetencesNo student will bellowed to sit
thefinal examination, if tklogbook has not been completaplropriately.

Examination of the logbook indicates that it is mainly focused on technical skills. There is inadequate
coverage of broader professional skills. For instance, apart from hiatong, there is no mention

of broader client communication @mo mention of clinical decisiemaking, for instance around
incomplete datsets.

8.1.3. Description of the processes for providing to students a feedback passessment and a
guidance for requested improvement

There is some variation in the delay iabfication of marks, as indicated by the students and the
Faculty, but for 20118 the Faculty is aiming for an average of 10 days with a maximum of 20 days
after the examination.

Mention is made in 7.1.5 of study skills support for students, includirsppalised tutorials.

The University has establishachumber of steps for appeals against examinations:

1. The student can discuss the matter directly with the academic staff.

2. The student can approach the Committe&fadent Afairs, in confidence.

3. The student can appeal to the Dean.

4. The student, through the Student Union and the representatives, can appeal to the General
Assembly.

5. The student can appeal to the centratiagstration of the University.

There is &0 alegal provision that students who have fagedhoduleat least three times mayply

to the Head of School for examination by a committee, in which staff teaching the module cannot
participate.

8.1.4. Brief description ofthe process and the implicatiorof staff, students and stakeholders in

the development, implementation, assessment and revisiontoh e st udent 0s asses
Examination procedures are regulated by ietanding legal provisionsPolicies regarding
proceduregor examinations, gestions and material for use in examinations and marking schemes
are arranged andecided at departmental level. Responsibility foeséh lies with Heads of
Departments.Academic staff may examine students by written, practical, clinical or oral
examinatims or theircombination, as they consider more appropriate for evaluation. There is no
uniform policy formethodology of examinations across the modules of the curriculum.

Issues and complasregarding potential assessment problems have never beeallgfBabmitted
for discussion in th&eneral Assembly.

8.2.Comments

Thelack of an Assessment Strategy and central control of the pattern of assessment makes it difficult
to be confident of the overall quality of the programme of assessment. In addition, there is no evidence
that assessment is criterion related. No critegjpond descriptive words related to a scale of marks,
dictated by Greek law, were available.

The comprehensive logbook demonstrates progress in assessment of Day One Competences, but this
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appears to be incomplete and it was unclear where the remainingtenicgs are assessed. It is also
not possible to evaluate the success of the |

8.3.Suggestions for improvement

It is suggested that the Faculty develops an Assessment Strategy, and uses this toe e s

and staff of the nature of the assessment used at each stage of the programme, with a view better
managing and supporting the development of student knowledge and skills.

It is strongly suggested that criteria are developed for individual ssesess and students are
informed of these well in advance so that they are fully aware of what is expected in a pass (or higher)
performance.

It is suggested that the Faculty maps the logbook to the ESEVT Day One Competences so that both
staff andstudents can recognise how these are being achieved and any deficiencies can clearly be
identified. If individual students are unable to achieve all the Day One Competences through the
logbook, it will be important to consider alternative modes of dematrmtrof these and assessment.

8.4.Decision

The Establishment igartially compliant with Standard Because

- grading criteria for specific assessment taslenot identified in a timely manner,

-t here is insufficientlogbpokal ity contr ol of the

9. Academic and support stafisee $andards 9.1 t0 9.9

9.1. Findings

9.1.1. Brief description of the global strategy in order to ensurthat all requested competences
for the veterinary programme are covered for both academic and support and that they are
properly qualified and prepared for their roles

The Ministry allocates permanent academic positions to higher education establisliypents
ministerial decision. Positions allocated to the University are furthalloeated to Faculties by a
decision of the Senate. Positions allocated to the Faculty are Hadloaated to departments by a

decision of its General Assembly. The GeneraleAssb | y6s deci si on i s submi
issues a call for the positions opened. The position is advertised in the government gazette, in the
nati onal and | ocal press and in the Universi

Applications are submitted through an electronic platform. The General Assembly appoints a
selection committee of 11 members (5 internal and 6 external). The dossier of the entire selection
process is forwarded to the central administration of the University fetaaletl examination of
procedural matters. If no procedural faults are found, the Rector officially appoints the new staff
member. The duration of appointments depends on the rdakesare determined by the Mitrig

and they are not negotiable.

All permanent academic staff are recruited based on holding a PhD degree in a subject related to the
post and department to be appointed. Further qualifications and scientific work necessary and taken
into account for selection and promotion have been defilkdeterinarians are members of the
Geotechnical Chamber of Greece, the licencing body for veterinarians in the country.

Positions allocated to the University are then allocated to individual faculties by thersityiv

Senate. Their allocatidio depamnents is a decision of the General Assembly, based on teaching and
research needs and on availability of suitable candidates, as presented and negotiated by departmen
heads.
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The Ministry allocates new posts of permanent support staff to its servicagtiorss and
establishments. The Supreme Council for Civil Personnel Selection, an independent authority,
handles the admission procedure. The University decides on an internal appointment based on
specific needs of the various Faculties or units.

Moneyobtained from research grants and services can be used for hiring temporary staff.

9.1.2. Description of the adequacy of the number of academic and support staff in the different
departments/units with the number of students to be taught

Most FTE academistaff involved in veterinary training are veterinarians. Approximately 80% of the
instruction that the students receive, as determined by student teaching hours, is delivered by qualified
veterinarians.

Since 2008 and until late 2016, no new positionsehdeen allocated in higher education
establishments nationwide, due to the general financial situation of the country. No vacancies due
e.g. to retirements have been filled since then either.

Thanks to a change in legislation, it is now possibletouit teaching staff through departmental or
university funding (6university scholarsodo). S
extensive relevant experience), but is paid with reduced salaries (compared to academic staff and
adjunct letures) and can work on pditne basis only. Every year, a grant is allocated from the
University to all the faculties to recruit University scholars to support teaching. A further grant has
been allocated specifically to the Faculty to recruit furth@cheng staff starting in 201¥8.

9.1.3. Brief description ofthe process and the implication oftaff, students and stakeholders in

the development, implementation, assessment and revision tife strategy for allocating,
recruiting, promoting, supporting and assessing academic and support staff

Based on the current legislation, all permanent academic staff have to be assessed internally every
year and externally every five years, through the quality assurance unit of the University and the
Hellenic Ageny for Quality Assurance and Accreditation in Higher Education, respectively. All
promotions are open to outside candidates and competitive; external members constitute the majority
of selection boards. Assistant professors after three years of servestilesl to apply for a new
threeyear term, for tenure or for promotion to associate professorship; in case otasssihey can

submit anotheapplication after one year; if that would not be successful also, their appointment
would be terminated. Assiate professors after three years of service are entitled to apply for full
professorship; in case of failure, theyageply after three years. In case of failure, their promotion is

not possible anymore.

Teaching Staff is encouraged to take sabbalezales to gain experience from other practices and
facilities. Shorter Erasmus experiences are also supported.

All members of support staff are assessed internally every year; they submi\easgdtion report,

which is countessigned or objected to the head of the section. The reports are submitted to the
Universitybés centr al administration for detai
at periodic intervals, as per relevant legal provisions. Promotions are based on timece sardi
gualifications.

The School of Humanities and Social Science of the University provides training for teaching in
higher education. The Information Technology Directorate provides training regarding information
systems and technology at the Univisrsas well as up to date information and support. The Library
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and Information Centre provides training regarding learning resources at the University, as well as
up to date information and support.

9.2. Comments

Like many other aspects of the Establigmts functioning, the decisiemaking processes are
centralised andot too flexible The process of recruiting new staff is standard, open and competitive,
but again, highly centralized with no apparent input from stakeholders and/or students. As for the
staff, the management of the Establishment communicates with the university, but is impact on the
decision is relatively small compared to other European establishments.

Personal affairs have been influenced by the financial crisis of the country in the recent pass. In this
situation, thenumbers of students admitted are not consistent with the resourcesuimber of
academic and support staff is insufficient, althouggent acquisitions allowed the Establishment to
improve this situation to some extehhe Establishment has contracted a private equine practitioner
(DVM) since September 2017 to increasedhsdoad on equine patients.

The relevant indicators (11=0.%013=0.504) reflecting the current situation are out of the acceptable
range. Taking into consideration the increase of the numbers of students, theylyate lieeeven

worse in the nearest future.

This means that in terms of staff, the Establishmanhot cover its current teaching needs both in
terms of quantity and qualityAs in most other veterinary establishments in Europe, more support
and technical staff are also needed to cope with increasing needs in the context of e.g. animal welfare
and bisecurity issues.

Adequate proportion of teaching is provided by veterinarians. Temporary teaching staff do not differ
from permanent staff in terms of their duties, the difference between the two groups is in the way of
their financing. There are differees between departments in their capability of raising resources for
hiring temporary staff.

All categories of staff are assessed on a regular basis. The career promotion is well defined for
teaching staff. Basic training is provided for all categorietadf at the departmental level. However,

no courses/mentoring on teaching or other measures have been offered. The teaching staff involved
in teaching/guiding the students, especially during the obligatory rotations/intramural clinical
practices/ambulaty practice (e.g. visitations to the stud farm) are thus not provided with sufficient
and formal courses/seminars on learning, teaching and pedagogical skills and monitored in their
teaching outcomes and objectives. The same applies for technicali stiadf induction and
professional development of teaching staff are insufficieatspécific forms of education that could

lead to their professional improvement within the Establishment are offered.

9.3. Suggestions for improvement

Allocation of funds foemployment of new support and teaching staff to manage the current student
numbers and the increasing numbers in the near future is necessary. However, this can be done only
when the Establishment provides the University and the Ministry with atéongperspective of its
development and with a reasonable justification of its needs based on European tertiary education
and EAEVE standards and indicatanghe context of a long term strategic and operational plan.

In the current situation, the departmeats encouraged to produce more efforts to generate extra
funds allowing them to hire additional (temporary) staff.
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Implementation of a formal training on modern educational methods for aths¢afibers involved

in teaching and assessing students is ssug. A system of training technical staff should be
introduced at the Establishment’s level. The system should aim to point out specificities of the work
in a veterinary teaching institution, including welfare and biosecurity issues, communication with
teachers, students and clients and specific clinical skills at this level.

9.4.Decision
The Establishment is not compliant with Standard 9 beaafussufficient number of academic and
support staff, especially in the face of the increasing numbeundéIsts.

The Establishment ipartially compliant with Standard 9 becausé insufficient induction and
professional development of teaching staff.

10. Research programmes, continuing and postgraduate educatigsee Stadards

10.1to 10.3

10.1. Findings

10.1.1.Brief description of how the research activities of the Establishment and the implication of
most academic staff in it contribute to reseabased undergraduate veterinary education

The Establishment offers a postgraduate course leading to RhD dee a NPostgradu:
Specialisationodo (equival entiDios eMassetse ro fo fa qucaitei
and a Postgraduate clinical or laboratory training. The Establishment organise two training centres
one of the European Celle of Small Ruminant Health Management and the other of the European
College of Veterinary Dermatology.

Students participate in small projects under the supervision of staff members; these projects may yield
information that is presented by students dyitlme annual conference of veterinary students.

Some students spend EPT period in research establishments of the Ministry of Rural Development
and Food.

10.1.2. Description of how the postgraduate clinical trainings of the Establishment contribute
positively to undergraduate veterinary education and how potential conflicts in relation to case
management between postand undergraduate students are avoided

Postgraduate students participate in the training of the undergraduate ones in several ways: initial
guidance in the handling of patients or in the interpretation of diagnostic examinations or in the
therapeutic management of cases; assist in laborasmgd practical training by demonstrating and
supervising practical work. In all situations the firedponsibility is of the teaching staff.

Former postgraduate or current well trained and experienced PhD students can be appointed as part
time teaching staff for carrying out teaching duties to undergraduate students.

10.1.3. Brief description ofthe process and the implication otaff, students and stakeholders in

the development, implementation, assessment and revision oésearch, continuing and
postgraduate education programmes organised by the Establishment

The importance of scientificesearch is transmitted to students by teachers through direct contact
during lectures or practical classes. Students often have to do homework in which they need to consult
the bibliography in the library, in doing so they are helped and informed byidifseand teachers

about how they can do and the possibilities offered by the Establishment. The possibility of students
participating in research projects is disseminated and promoted by teachers during lectures and
practical sessions.

Many of the PhD sy programmes have been funded through national or EU research grants, after
extensive deliberations among stakeholders regarding societal needs and priorities for agricultural
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research.

AAquaciitslerasses of aquati c o rtgaauaie soarsedn Gresce anth e 0
one of the few in Europe in that field.

The various postgraduate clinical or laboratory training courses aim to cover specific needs in
advanced level postgraduate training for future veterinary practitioners. These coeirsegiated

by the facultyds rel evant r eguThadudentavehofalloveed r at i
these courses were highly sought after by practitioners and employers.

The dossier for establishment of a postgraduate course is subroittee Ministry for detailed
evaluation and final decision, after decision of the General Assembly of the Faculty and ratification
by the Senate. All postgraduate courses are periodically assessed by the Committee for Postgraduate
studies and the Hellenicg&ncy for Quality Assurance and Accreditation in Higher Education.
Regarding the continuing education courses, three were carried out, one of them jointly with the
Hellenic Veterinary Association.

10.2. Comments

The Establishment is aware of the impor&araf research in veterinary educatidrhe course
"Aguaculture- Diseases of aquatic organisms" works well and is a stimulus to initiate students in
research. Other areas, like Pathology are a good example of research with the involvement of
students.

Two training centers (in the field of Small Ruminant Health Management and Veterinary
Dermatology) are developing research activities in their respective fields. They could attract more
PhD students and so enhance the publications in scientific journals.

Despite the various postgraduate courses presented, the number of students attending them is very
small. The provision of coursesore in accordance with the will of the students and more linked to
the real needs of the veterinary activity may be a way to attract them in greater numbers.

The supply of continuing education courses is very limitée increase in the supply of conting
education courses beyond aliog veterinarians to keep updatedey are a way to increaske
establishment incomes

10.3. Suggestions for improvement
It is suggested toncrease the offer ofontinuing education courses and tdemd the research
activities to more areas.

10.4.Decision
The Establishment is compliant with Standard 10.

11. Outcome Assessment and Quality Assuran¢se Standards 11.1 to 11.10)

11.1. Findings

11.1.1. Description of the global strategy of the Establishment favutcome assessment and
Quality Assurance (QA), in order to demonstrate that the Establishment:

-) has a culture of QA and continued enhancement of quality;

-) operatesad hog cyclical, sustainable and transparent outcome assessment, QA and quality
enhanceent mechanisms;

-) collect, analyse and use relevant information from internal and external sources for the effective
management of their programmes and activ{tieaching, research, services);

-) informs regularly staff, students and stakeholders mmlves them in the QA processes;
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-) closes the loop of the QA Pl&do-CheckAct (PDCA) cycle;

-) is compliant with ESG Standards.

The Hellenic Agency for Quality Assurance and Accreditation oversees the quality assurance of
Higher Education InstitutionsiGreece. This has University level and Faculty level components.
The system for Faculties is based on both internal and external reviews. The last external review took
place in 2011, and it is unclear what the response was to the detailed recommerhtdgasssome

of these were never implemented. This may have been related to compatibility with Greek Law, or
lack of resources, but there is no evidence of any reply indicatindttiias told to theVisitation

Team that e current teachingurriculum was developed bgonsideringrecommendations made
during the 2011 external review of the Faculty.

There is no evidence of a Faculty Quality Assurance and Enhancement Stakagylty Quality
Assurance @mmitteewasset up 10 years ago, with the adfirecording, analysing and continuously
improvingeducatiorprovided. Each member of academic ssatbmits their personal datelated to
their teaching anadhallengesncountered, asell as scientific and research activity. Submission is
carried out though an electronic platform.

On an annual basistudents complete online questionna@mbsut eaching and learning activities
and express their opinisrabout course (including teachingstaff involved).The esults of these
guestionnaires are confiaigal and are reported solelytioe Dean of the Faculty and staff members
involved, who may discuss matters and possibiprovements aimd atimproving teaching
procedures with staff member concerned. The Deanatsay with the consent of staff membér(s
involved, discuss matteraisedwith the Education Committee tfe Faculty, in order to implement
more generathanges aimed at improving tkeaching The current Dean reports that he has not
needed to take action over any individual staff membesgdan this feedback, during his period as
Dean.

Detailed examination of annual reports revealed a lack of clear articulation of the PDCA cycle.
Objectives seemed more like aspirations with no clear link to actions and targets. There was also a
failure d staff to recognise that an annual review is a snapshot of the period to which it refers.
Summaries of the annual review for 2016 completed in 2017 included descriptions of activities

that occurred at a later date.

11.1.2. Brief description of thespecific QA processes for each ESEVT Standards

Standard 2 Finances are administered and approved by the SéN#ten the Faculty, these are
distributed to departments based on numbers of staff. The number of departments makes it difficult
to be strateig with this expenditure. Also there is no clarity on how this is quality assured and linked
to the very different costs and teaching need
(e.g. biochemistry) versuclassfedryo (e. g. epidem

Standard 3 Students feedback on their teaching. This information is confidential, and only fed back
to Education and Quality Assurance Committees
has worked in relation to both the new ad curricula.

A new curriculum is available, but staff indicated that they had no way of knowing if a colleague had
delivered what was expected of them. It appears that there are no mechanisms to require this.

Standard 4 A member of staff and their daty have been appointed to supervise the facilities in the
faculty. They liaise between individual staff who use the various facilities and appropriate
departments in the central administration of the university.
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Standard 5 There are issues of bioseityiin relation to animals that seem to be being ignored. For
instance, although a clear policy exists for clothing and behaviour in the necropsy facility, this does
not seem to be applied, and there is no recognition on the part of staff and studemissthae being
broken. It is unclear what quality assurance mechanisms exist to detect this type of error, that should
lead to Health and Safety concerns.

Standard 6 Studentsare able to provide feedback aratning resourceda questionnaires and i
person to the teaching staff.

Standard 7 There are no mechanisms for linking resources to student numbers, nor controlling
student progress in line with achievement. In the case of the former, this means that there has been
no calculation of the resoees required to support adequately the Ministry of Education allocated
student cohort.

Standard 8 There is no Assessment Strategy, and currently no mechanism by which the Faculty can
monitor the appropriateness of assessments on a programmatic hes#saré no criteria for passing,
beyond a mark of 5, laid down in Greek Law, and no means of assessing if the standards are
appropriate. There is no clear linkage of graduate outcomes to EQF level 7 as would be expected of
a Masters level qualificationnd therefore no quality assurance of this. There is no quality assurance
mechanism as yet to ensure that the logbook achieves its aims, nor that the ESEVT Day One
Competences are comprehensively assessed.

Standard 9 A single workshop has been helditain Faculty in teaching, which was well received.
However, not all practitioners involved in formal training have yet received any training in teaching.
The Dean receives student feedback on teaching, but at present there has been no link of teacher
devdopment needs to specific training. Members of the panel were informed tHeadhky has

recently initiated a survey of members of academic and support staff, and students, regarding services
offered by the administration unit of the Faculty.

Standardl0 i Research is seen as important and outputs are monitored. There are ambitions to
increase publications, but no targets for individual staff and no clear indication how such an increase
is to be achieved.

11.1.3. Brief description ofthe process and the implication otaff, students and stakeholders in

the development, implementation, assessment and revision tiie QA strategy of the
Establishment

There is a clear willingness of stakeholders, including alumni, to provide feedbaekwtyfPlans,

and the quality of graduates and their preparation for the workplace. However, at present, there are
no external representatives on either the Educatitimeoc@uality Assurance Committee

11.2. Comments

The Hellenic Facultylevel quality assuranceycle should take place every four years, but this has
not occurred. Given the clear distinction between University level mechanisms and /Faculty
Departmental mechanisms, and the need for, bloithis of concern foadvice to the University and
reassurance over the Faculty. This makes the EAEVE visitation timely.

The absence of a Quality Assurance and Enhancement Strategy makes it hard to identify the structures
in existence to quality assure each of the standtrel$eedback loops and the staff responsible.
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In relation to most standards there is lack of an explicit QA loop. For at least one standard an existing
policy is not applied and this failure does not seem to be being recognised.

Student feedback is avalble, but the merging of individual teacher information with more general
information about the Faculty and the teaching programme means that it cannot be effectively used
by the Education and Quality Assurance Committees.

The Faculty is failing to usdakeholders, including students, effectively to feedback on its activities
and improve these.

11.3.Suggestions for improvement
It is strongly suggested that the Faculty develops its own Quality Assurance and Enhancement
Strategy

It is strongly suggestetthat the Faculty explicitly links its programme to the appropriate level of the
EQF framework.

It is strongly suggested that the Faculty ensures that objectives arising from the annual review are
clearly linked to actions and targets that can be reviewsdbsequent years. There should also be
specific indications of individuals or units who will be accountable for these actions. Clearly priorities
may change, or resources may not be available, but this should then be stated in later reviews and
alternaive plans and actions described.

It is strongly suggested that the Faculty reviews how it collects student feedback and how results are
fed back to the students afterwards. If necessary, confidential information related to individual
teachers should besrated from course and programme related information that could be collated
and passed on to the Education and Quality Assurance Committees, to provide information for the
Annual Review and actions plans for each year aimed at continuous improvement.

It is suggested that the Faculty reviews how it can best involve stakeholders in its activities on a
regular basis, and how it can harness their feedback for quality assurance protéssesnuld
usefully include the use of more and a greater diversisyuafents on its Committees.

11.4.Decision
The Establishment is not compliant with Standard 11 because of tkhevaibability of an explicit
Establishmentelated strategy for Quality Assurance.

The Establishment is partially compliant with Standhtdbecause cfuboptimal monitoring of its
programme in a way that can lead to continuous improvement of the programme.
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12. ESEVT Indicators
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