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Introduction

The School of Veterinary Medicine, Freie Universitat Berlin was founded in 1787. In 1934 it
was incorporated into the Agricultural and Veterinary Faculty of the former Friedrich-
Wilhelms-Universitat (now Humboldt-Universitat zu Berlin). Following the division of Berlin
after the Second World War, this University was located in the Soviet sector (later East Berlin),
and a second veterinary faculty was established at the newly founded Freie Universitat in West
Berlin. After the German reunification (1990) the two veterinary faculties were first
administratively merged (1992) and in 1997 fully embedded into the Freie Universitat. Since
then the VEE has been one of the 12 scientific departments at Freie Universitat Berlin. The
VEE has been positively evaluated in 1998, 2007 and 2018 by EAEVE. The latest Interim
Report was reviewed and acknowledged by the European Committee of Veterinary Education
(ECOVE) in 2021.

The VEE is one of five VEEs in Germany. Most (90%) of the students are female.

The School of Veterinary Medicine is located at 2 campuses, the Duppel Campus and the
Dahlem Campus and divided into 14 scientific institutes, 3 clinics and a newly founded Centre
for Veterinary Clinical Services.

The VEE’s objective is to develop sustainable veterinary medical science for humans and
animals and to deliver outstanding teaching and services and it offers a wide range of
postgraduate training, specialisation and continued education opportunities as well as academic
career paths.

The VEE is fully embedded in the University QA processes and the EAEVE QA processes
build on and extend the general QA processes.

In the period 2020-2023, a new structure for the veterinary teaching hospitals with a Small
Animal Clinic, an Equine Clinic, a Farm Animal Clinic and a Centre for Veterinary Clinical
Services has been introduced.

The examination regulations have been subjected to major amendments.

Together with the other 4 German VEEs a common strategy for QA of EPT-providers including
evaluation policy and didactic training for EPT has been introduced and carried out by The
Service Center for Education Establishments under The Council of Veterinary Establishments.
In the period 2023-2030, the VEE will implement a central structure to enhance interaction in
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teaching and research.

An Emergency Veterinary Coach (EVC) course focused on practical emergency training for
students in the 71" and 8™ semesters using 16 selected example cases that frequently occur in
practice, where students train decision-making processes and learn hands-on skills.
Supplemented with a further development of skills-labs and restructured species-specific final
year’s clinical rotation where all students are involved in treating regular as well as emergency
patients.

A Veterinary Centre for Resistance Research (TZR) has been opened and the equine clinic has
been renovated. New facilities for the Institute of Food Safety and Food Hygiene are under
construction.

The ESEVT SOP 2019, amended in December 2020, and amended in September 2021 is
valid for this Visitation.

Area 1. Objectives, Organisation and QA Policy

Standard 1.1: The VEE must have as its main objective the provision, in agreement with
the EU Directives and ESG recommendations, of adequate, ethical, research-based,
evidence-based veterinary training that enables the new graduate to perform as a
veterinarian capable of entering all commonly recognised branches of the veterinary
profession and to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace all the
ESEVT Standards.

1.1.1. Findings

The activities of the VEE are guided by the principles of its home University, namely “truth,
justice and liberty”, and are based on the unity of research and learning, with a strong One
Health perspective. These include optimal patient care by means of evidence-based veterinary
medicine, ensuring production of safe and high-quality food of animal origin, various measures
for the health and well-being of humans, scientific approaches for the improvement of animal
science and engagement in interdisciplinarity. The Faculty Council approved the first Mission-
Strategy-Objectives document in 2017. It has been frequently revised, last time in 2023/2024,
with involvement of the teaching and support staff, students, the Education Commission and
the Faculty Council.

The mission of the VEE states that it strives for excellence in teaching, research and services.
The VEE conducts research on important veterinary medical and comparative biomedical
topics addressing humans, animals and the environment, and implements its knowledge in
excellent teaching and services.

Based on its vision, the VEE aims to be one of the leading veterinary medical competence
centres in Europe, offer first-class teaching to students and make the best possible use of its
capacity to guarantee the prevention and treatment of animal diseases. Further, the VEE strives
to ensure the development of teaching and learning hand in hand and create a culture of
learning, performance, competence, fairness and quality equally. Human resources are utilised
in mutual respect, trust and dialogue. The main goals are further specified regarding research,
teaching, postgraduate qualifications, patient care, social relevance, public relations, financing,
internationality, as well as structures, processes and workplace environment. These include,
among other goals, offering excellent training and jointly adapting teaching to meet new
challenges. Lifelong learning is an important part of the mission. In addition to the “One
Health” concept, the concept of “Global Health” is also taken into account. The VEE offers a
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wide range of postgraduate training, specialisation and continuing education activities.

The German veterinary profession is subdued to the Federal Veterinary Regulation, and
according to it, veterinary education is regulated by the German Veterinary Medical Licensure
Law (TAppV, 27.7.2006, amended on 15.8.2019), issued by the Federal Ministry of Food and
Agriculture. Both regulations refer to the minimum requirements in 2013/55/EU for the
training of veterinarians in Europe. The TAppV is the legally binding document to assure that
all veterinary duties are implemented in the five German veterinary curricula. The objectives
of veterinary education in Germany are laid out in the TAppV and include capabilities of the
trained veterinary surgeon to practise the profession responsibly and independently, and
undergoing further training. The basic veterinary, scientific, interdisciplinary and
methodological knowledge, practical skills, intellectual and ethical basis and a professional
attitude committed to the well-being of humans, animals and the environment are considered
necessary for practising the profession responsibly, taking special account of quality assurance.
All veterinary working fields are presented in the curriculum, practical classes are implemented
in all subjects, and focus is on practical clinical training.

At the VEE, the TAppV is associated with Study and examination regulations for veterinary
medicine and a Subject-specific learning objective catalogue, to ensure that no Day One
Competences are missed. Competences that are not explicitly covered by the TAppV, such as
communications skills and teamwork, have been implemented in propedeutics, mandatory
interdisciplinary courses, and to the Emergency Veterinary Coach course. In courses such as
Veterinary legislation, Professional knowledge and conduct, students gain insight into various
fields of work. All intra- and extramural training is monitored by a permanent professional
quality assurance system. The University has an established QA system that effectively serves
the system accreditation of degree courses under ENQA standards. This system is utilised at
the VEE with specific adaptations to the EAEVE SOPs.

1.1.2. Comments

Based on its mission and objectives, the VEE provides veterinary training that enables the new
graduates to perform as a veterinarian capable of entering all commonly recognised branches
of the veterinary profession and to be lifelong learners. The German Veterinary Medicine
Licensure Law (TAppV), the VEE’s Study and examination regulations, and the Subject-
specific learning objective catalogue ensure that the necessary recommendations are fulfilled.
The quality assurance system of the University and the VEE ensures continuous development.

1.1.3. Suggestions for improvement
None.

1.1.4. Decision
The VEE is compliant with Standard 1.1.

Standard 1.2: The VEE must be part of a university or a higher education institution
providing training recognised as being of an equivalent level and formally recognised as
such in the respective country.

The person responsible for the veterinary curriculum and the person(s) responsible for
the professional, ethical, and academic affairs of the Veterinary Teaching Hospital (VTH)
must hold a veterinary degree.

The decision-making process, organisation and management of the VEE must allow
implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.
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1.2.1. Findings

The VEE is part of the Freie Universitat Berlin, and the person responsible for the veterinary
curriculum holds a veterinary degree (Tierarzt/Tierdrztin). The persons responsible for the
professional, ethical, and academic affairs of the VTH hold not only a veterinary degree but
are EBVS Diplomates. The responsible persons are supported by the Vice Dean of Study
Affairs, the Study Office, the Examination Board, the Subject Coordinators and the Animal
Welfare Coordinators.

The Faculty Council, the Dean’s Office and the Education Commission are the central
commissions of the VEE. The official authority overseeing the VEE is the Senate of Berlin,
State Chancellery for Science, Health, Care and Equality.

The VEE has three Centres and the VTH. The Centre for Biomedical Sciences hosts 6
disciplines (Veterinary Anatomy, Veterinary Physiology, Veterinary Biochemistry, Animal
Nutrition, Veterinary Pathology and Pharmacology and Toxicology). The Centre for Infection
Medicine hosts 5 disciplines (Virology, Animal Hygiene and Environmental Health,
Immunology, Microbiology and Epizootics, and Parasitology and Tropical Veterinary
Medicine). The Centre for VPH hosts three disciplines (Food Safety and Food Hygiene, Animal
Welfare, Animal Behaviour and Laboratory Animal Science, and Veterinary Epidemiology and
Biostatistics). The VTH has three clinics and the Centre for Veterinary Clinical Services. The
Small Animal Clinic has four divisions (Surgery, Internal Medicine, Reproduction Medicine,
and Small Mammals, Birds and Reptiles). The Equine Clinic has three divisions (Surgery,
Internal Medicine and Reproduction Medicine). The Farm Animal Clinic has three divisions
(Ruminants & Camelids, Pigs, and Poultry). Each scientific Centre has rules of internal
procedure and is managed by its Executive Director. The VEE is currently developing concepts
for centralised Administrative Services that provide resources and support administration of
the scientific units and the clinics.

9 of the 11 Commissions or Committees of the VEE have a legal framework, such as the Berlin
Higher Education Act or Basic Division Ordinates of Freie Universitat Berlin, Additionally,
there is the Equality Commission and Working Group “Complaint Management”. Most of the
Commissions and Committees (Faculty Council; Dean’s Office, apart from the managing
directors; Education Commission; Continuing Education Commission; Doctoral Commission;
Hygiene Commission; and Equality Commission) are elected every two years by the Faculty
Council. The Preclinical and Clinical Examination Boards for Veterinary Medicine are elected
every four years. Several officials, coordinators and advisory bodies of the VEE (e.g. the
Hygiene Coordinator, Liaison Officer for Students, and Liaison Officer for Safeguarding Good
Scientific Practice) are also elected by the Faculty Council every two years. The Faculty
Council is newly elected prior to the other elections. Re-election is possible and there is no
limit to the terms in office. The only exceptions are the Liaison Officer for Safeguarding Good
Scientific Practice and his/her deputy, who have a 5-year term with only one possible re-
election by University statutes. Continuity is ensured by repeated re-election in most cases.
Furthermore, if the role of a new commission chair or coordinator is to be filled, this is mostly
filled by previous deputies or members of the respective commission who take over if the
previous person is no longer available.

The VEE's strategic plan is drawn up, implemented and further developed by the Executive
Board of the University, the Structure and Development Planning Commission of the
University, the Dean's Office, the Faculty Council, committees for individual areas and
external advice from peers/stakeholders. The Structure and Development Planning
Commission discusses the new strategic goals and their implementation together with the
Dean's Office of the VEE every four years. Every three years, the Executive Board and the
Dean's Office negotiate target agreements for the realisation of the strategic goals. The Dean's
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Office communicates the results of the target agreements for the various areas to the Faculty
Council. The final decision is with the Faculty Council. The Faculty Council may distribute
tasks to the relevant committees, with the Dean, the Vice Dean for Study Affairs or the Vice
Dean for Research closely involved in these processes, depending on the area. The
commissions present the results of their work to the Faculty Council for final consultation and
decision. Specific measures are then implemented on that basis. Usually, one year after the
measures have been established, they are evaluated, sometimes with the involvement of peers
or stakeholders. The results of the evaluations are discussed in the Faculty Council and in the
relevant committees and, if necessary, additional or modified measures are implemented.
Towards the end of the period, the Dean's Office summarises the goals achieved as well as new
developments and strategic requirements and presents them in the subsequent target
agreements with the Executive Board of the University.

The Faculty Council is responsible for all structural decisions (e.g. enforcement of committees,
strategic plans, women's development plans, study and assessment regulations, doctoral
programme regulations, VEE's hygiene regulations, recruitment of professors, external
lecturers and examiners, final decision on habilitations, etc.). By this rule, all internal
stakeholders participate in every structural decision of the VEE. There are very few exceptions
to this rule, e.g., the VEE's doctoral committees make final decisions on the award of doctoral
degrees without individual approval by the Faculty Council. However, the regulations for
doctoral promotion are approved by the Faculty Council.

All operational decisions are with the Dean's Office or the Executive Directors of the Scientific
Units. The Extended Faculty Council is made up of the elected Faculty Council plus all full-
time professors of the VEE who have registered for the respective consultation/voting. By
University regulations, the Extended Faculty Council is the competent authority to decide on
matters of a personal nature in the faculty's body, e.g., final decisions for professorial
appointments and habilitation, as well as on the doctoral and habilitation regulations.

The responsibility for the cohesive study programme and its development is with the Vice Dean
for Study Affairs. The processes related to degree programmes of the VEE are within the
responsibility of the Dean’s Office and the Faculty Advisor for University Studies and
Teaching. The further development of study programmes is carried out with involvement of
internal stakeholders: Dean’s Office, Advisor for University Studies and Teaching, Study
Office, Faculty Council, Education Commission, university lecturers and students. External
stakeholders have a role in Peer Consultation with external specialists. The Education
Commission is the formal committee to oversee and manage the curriculum and its role is
described in detail under Standard 3.4.

1.2.2. Comments

The VEE is part of a university and the person responsible for the veterinary curriculum as well
as the persons responsible for the professional, ethical, and academic affairs of the VTH hold
a veterinary degree. The decision-making process, organisation and management of the VEE
allow implementation of its strategic plan and of a cohesive study programme, in compliance
with the ESEVT Standards.

1.2.3. Suggestions for improvement
None.

1.2.4. Decision
The VEE is compliant with Standard 1.2.
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Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of
its current activities, a list of objectives, and an operating plan with a timeframe and
indicators for its implementation.

1.3.1. Findings

The Executive Board of the University has target agreements with the VEE every two years,
taking into account e.g., the results of the annual quality report on university studies and
teaching and the demands of the higher education contracts. Qualitative and quantitative targets
for teaching and learning are agreed upon between the Executive Board of the University and
the Dean’s Office. The key points include budget planning, appointment planning, research,
university studies and teaching, internationalisation, promotion of young scientists, equality,
digitalization, construction and investment projects. The defined objects are subject to financial
and personnel resources. The Dean’s Office communicates target agreements including time
frame for implementation and appoints working groups if necessary. The University has a
process description for implementing target agreements. The PDCA cycle of the Strategy and
objective planning is presented in the Appendices.

The VEE has a detailed Strategic Operating Plan with strategic themes and objectives,
implementation time frame and indicators. It has been developed for 7 years (2024-2031). It
was discussed at the Faculty Council and presented to the Executive Board of the University.
The themes include budgeting, appointment scheduling, research, study and teaching,
postgraduate teaching, internationalisation, human resource development, promotion of young
scientists, gender equality, electronic resources, building and investments.

The theme “study and teaching” includes a review of the curriculum 2024-2031 (modified
curriculum implemented, revision request for TAppV placed with ministry), improvement of
teaching-learning processes 2024-2031 (protocols of the Education Commission), horizontal
and vertical coordination of subject contents 2024-2031 (syllabus, all-subject learning
objective catalogue matched to Day One Competences), further development of practical
training in agriculture on training farms 2024-2026 (improved programmes and contracts with
training farms, and increase of quality commitment 2024-2026 (QA documentation, Annual
Quality report).

The SWOT analysis was gradually processed over three years, through repeated discussions in
various formats e.g. in the Faculty Council and regular meetings of professors and all teaching
and supporting staff. An external consulting company (“Nordlicht Consulting”) was also used.
The consulting process involved external stakeholders. With regard to the curriculum, there
was an external expert discussion (“Fachgespriach”) with professors, vice deans of study affairs
and students from other faculties. Finally, the Strategic Plan and the SWOT analysis were
approved by the Faculty Council. The identified strengths, weaknesses, opportunities and
threats are presented in detail in the SER. Several of the strengths are related to teaching and
facilities. Weaknesses include e.g., rigidity of legislation, which limits curriculum
modification, low flexibility in human resources planning and limited autonomy in
management of the VEE. Revision of administrative processes, budget allocation and VEE
structures is considered an opportunity, whereas, e.g., restrictions on personnel management
and on curricular development prevent necessary adaptations and the complexity and
centralization of administrative processes in the University result in very long decision-making
processes.

1.3.2. Comments
The VEE has a strategic plan, which includes an updated SWOT analysis of its current
activities. The VEE has a detailed Strategic Operating Plan (2024-2031) with strategic themes
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and objectives, implementation time frame and indicators.

1.3.3. Suggestions for improvement
None.

1.3.4. Decision
The VEE is compliant with Standard 1.3.

Standard 1.4: The VEE must have a policy and associated written procedures for the
assurance of the quality and standards of its programmes and awards. It must also
commit itself explicitly to the development of a culture which recognises the importance
of quality, and quality assurance, within their VEE. To achieve this, the VEE must
develop and implement a strategy for the continuous enhancement of quality. The
development and implementation of the VEE’s strategy must include a role for students
and other stakeholders, both internal and external, and the strategy must have a formal
status and be publicly available.

1.4.1. Findings

The University has an established QA system that effectively serves the system accreditation
of degree courses under ENQA standards. The University has a tradition of continuously
developing its high-quality management system and QA. The University successfully passed
the procedure of system accreditation in 2016 with re-accreditation in 2023 by the agency
AQAS and received the Seal of the German Accreditation Council. The VEE, having its own
requirements by EAEVE, is integrated into this QA system.

The University takes both external and internal standards and guidelines into account in the
operationalizing and implementation of quality targets. These include in particular the
European Standards and Guidelines for Quality Assurance in Higher Education, Quality
framework for German university degrees (2017), Rules for the accreditation of degree
programmes and system accreditation (amended 2013), Recommendations for quality
improvement of teaching and studying (Scientific Council 2008), Berlin Higher Education Act
(amended 2022), and Evaluation guidelines of Freie Universitat Berlin (amended 2017). The
continuing compliance with the ESG Standards is monitored by the QA instrument “Traffic
Light System”.

The University’s quality management system follows clearly defined principles, is based on
delegation of responsibilities to the faculties, and fully embedded in the University’s
management system. It is based on a common understanding of quality of studies and teaching
that has been defined in university-wide discussion processes in 2012 and 2020/2021. The
current mission statement for teaching and learning and the educational strategy for the
University were an outcome of these processes. The individual quality targets of the University
related to studying and teaching are presented in a target and operationalization matrix, which
defines processes, participants, and documents of the quality management system.

The current QA system distinguishes between processes of strategy development (Double
Loop: Are we doing the right thing?) and process-oriented QA procedures (Single Loop: Are
we doing it right?) and the interaction between the PDCA cycles of the loops is presented in
the SER. The University’s QA system is utilised at the VEE with specific adaptations to the
EAEVE SOPs. At the VEE, the Advisor for University Studies and Teaching communicates
the procedures to the Dean’s Office, the Faculty Council, the Education Commission and other
relevant target groups. Central QA tools include agreements on goals, central reporting, and
reviews of academic programmes. In addition, the VEE regularly uses evaluations, Peer
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Consultation with external specialists, process descriptions, quality reports on studying and
teaching, and commissions/task forces and working groups. Feedback systems, such as
evaluations and standardised quality monitoring approaches, allow checking the processes and
close the PDCA cycles.

Examples of PDCA cycles describing the QA system of the University and the implementation
at the VEE level, quality reporting on studies and teaching, implementation of
surveys/evaluations, obtaining external expertise and carrying out a Peer Consultation with
external specialists are presented in the Appendices.

The QA requirements and processes related to degree programmes of the VEE are within the
responsibility of the Dean’s Office and the Faculty Advisor for University Studies and
Teaching. The VEE-specific development of further QA is coordinated and monitored by the
Vice Dean for Study Affairs together with the Advisor for University Studies and Teaching.
The involvement of the VEE’s students and lecturers, the Education Commission and the
Faculty Council is mandatory. Especially, the Vice Dean for Study Affairs reports and
discusses the results of all key QA outcomes with the Education Commission and the Faculty
Council. All processes and results are communicated to the respective commissions and
individuals through meeting minutes, in writing and through the VEE’s website.

Individual process descriptions include the workflows, interfaces and responsibilities, taking
into account the relevant documents and requirements. They make processes clear and
transparent, maintain knowledge independent of the individuals involved, and ensure the
continuous improvement of the processes and process outcome quality. All relevant documents
are published in the process portal of the University and on the VEE’s website.

Processes are further classified as key processes and support processes. An overview of the
university-wide description of processes related to studying and teaching is presented in the
Appendices.

All general information on the quality management of the University and the VEE, as well as
the results of the central evaluations, are published on the website. Documents related to work,
such as process documentation and the target and operationalization matrix, are downloadable
from the University’s intranet.

In the further development of processes, stakeholders are involved at various levels. The
involvement of internal and external participants is defined in the respective process
descriptions.

1.4.2. Comments

The VEE is commended for its commitment to a culture which recognises the importance of
quality assurance and continuous improvement.

The VEE’s policy and associated written procedures for the assurance of the quality are in line
with those of the University and the standards are in line with the national regulations. The
development and implementation of the VEE’s strategy include a role for students and other
stakeholders, both internal and external. The VEE’s QA system is integrated into the
University’s system. The system’s cornerstones include PDCA cycles, detailed process
descriptions and the feedback system.

1.4.3. Suggestions for improvement
None.

1.4.4. Decision
The VEE is compliant with Standard 1.4.
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Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and
the wider society. Such public information must be clear, objective and readily accessible;
the information must include up-to-date information about the study programme, views
and employment destinations of past students as well as the profile of the current student
population.

The VEE’s website must mention the ESEVT VEE’s status and its last Self Evaluation
Report and Visitation Report must be easily available for the public.

1.5.1. Findings

The VEE cooperates with relevant stakeholders to contribute to the strengthening of the
profession’s status in public. The most important external stakeholders of the VEE include
Veterinary Establishments (Veterindr Medizinischer Fakultadtentag, VMFT), the veterinarians
in Berlin and Germany, represented by the State Veterinary Chamber of Berlin, the Federal
Chamber of Veterinarians, the German Veterinary Medical Society (Deutsche
Veterindrmedizinische  Gesellschaft), the Association of Practising Veterinarians
(Bundesverband Praktizierender Tierarzte e.V.), and the Federal Association of Civil Servant
Veterinarians e.V. (Bundesverband der beamteten Tierdrzte e.V., Bbt). The VEE also has
intensive contacts with the Friedrich Loeffler Institute - German Federal Institute for Animal
Health (FLI), the German Federal Office of Consumer Protection and Food Safety (BVL), the
German Federal Institute for Risk Assessment (BfR) and the Robert Koch Institute - German
Federal Institute of Health (RKI).

Formal collaboration with other VEESs includes the “Council for Veterinary Establishments”,
formed by the VEEs of Germany, Austria and Switzerland. It meets once each academic year.
This Council is represented by the deans, vice deans, as well as representatives of academic
staff and students. Representatives of the Federal Government and veterinary professional
organisations are regularly invited to participate. The Council serves the discussion,
consultation and decision-making about common duties and topics of the German-speaking
VEEs as well as representation of interests towards federations and authorities. There is an
online portal for the Council.

Additionally, the Vice Deans for Study Affairs of the German VEEs meet regularly 1-2 times
per semester to discuss current issues in their field. The German veterinary skills labs
collaborate regularly. In 2022, German VEEs developed a joint platform for the organisation
and QA of the external practical training to be launched in 2024. The VEE participates in the
roundtable “Veterinary Young Scientists” and the initiative “Scientific Research Staff” in
collaboration with the German Veterinary Medical Society and the Academy for Animal
Health.

The student association VetMed-FSI further brings in external student perspectives via strong
collaboration and regular meetings with the Federal Veterinary Medical Student Association
(BVVD) and the International Veterinary Students' Association (IVSA).

The VEE participates in international exchange programmes for students and employees.
Numerous formal partnerships exist through the central University and IVSA. Specific
agreements for collaboration have been signed with Cornell University, USA (Leadership
Programme for Veterinary Students), Cambridge University, UK and French-German VEEs
(Research Summer School), Kansas State University, USA and Chiang Mai University,
Thailand (Research Programme), and Maisons-Alfort, France (general student exchange).
The VEE is also actively involved in the network Una Europa.

The University’s website provides links to its partnerships with higher education institutes
around the world, including agreements with the Erasmus+ program and strategic partnerships.
The VEE has a transparent information culture. The objectives are presented in the Mission/
Strategy / Objectives document, which is available as a printed version as well as on the VEE’s
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website. All members of the VEE are regularly informed in various formats about current and
planned developments in education, research and teaching. Full VEE meetings, professorship
assemblies, and Faculty Council meetings are held on a regular basis. The minutes of the
Faculty Council meetings are available in the internal area on the website, and all VEE
members are informed of new minutes via email by the Dean’s Office. Topics related to
studying and teaching processes are a permanent item on the agenda of the Education
Commission and the Faculty Council.

The key figures on current student numbers and information on graduates are presented in the
annual Quality Report, in the Graduate Survey, and in the statistics report of the Federal
Chamber of Veterinary Medicine. The results are reported by the Vice Dean for Study Affairs
to the Education Commission and the Faculty Council and are published on the VEE’s website
and on central websites of the University.

VEE-wide retreats and topic-specific workshops contribute to transparent planning and
decision processes and ensure broad participation. To strengthen the public and political
outreach, the Dean’s Office publishes a monthly newsletter to staff, students and interested
alumni. Further, a Public Relations Coordinator was recruited, and the Public Relation
Commission was established, both dedicated exclusively to the VEE's public relations work.
An Instagram Account of the VEE was launched in 2022. The VEE also publishes current
topics in the field of study and teaching and research in journals of the Society of Friends and
Supporters (Veterinary Medicine in the Capital) and of the Federal Veterinary Association
(German Veterinary Journal). The VEE informs the general public about its activities in the
annual Open Day and the Long Night of Science.

All relevant information for prospective students, newly enrolled students and undergraduates
is published on the VEE’s website. Prospective students are informed about admission
requirements, contents of the study programme and career fields in veterinary medicine on the
so-called Boys Day, on Instagram and the Pupil’s Uni.

The VEE offers regular continuing education courses for graduates and practitioners, and since
2022, has also held an annual Berlin Veterinary Get-Together for members of the VEE,
students, and practitioners in the region.

Information on the last ESEVT visitation and the current status of the VEE are published on
the VEE’s website. The related documents (SER and Visitation Report) are also available on
the website.

1.5.2. Comments

The VEE has plenty of evidence of interaction with its stakeholders and the wider society. The
public information is clear, objective and readily accessible, and includes up-to-date
information about the study programme, views and employment destinations of past students
as well as the profile of the current student population. Information on the last ESEVT
visitation and the current status of the VEE are published on the VEE’s website.

1.5.3. Suggestions for improvement
None.

1.5.4. Decision
The VEE is compliant with Standard 1.5.

Standard 1.6: The VEE must monitor and periodically review its activities, both
guantitative and qualitative, to ensure that they achieve the objectives set for them and
respond to the needs of students and society. The VEE must make public how this analysis
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of information has been utilised in the further development of its activities and provide
evidence as to the involvement of both students and staff in the provision, analysis and
implementation of such data.

Any action planned or taken as a result of this data analysis must be communicated to all
those concerned.

1.6.1. Findings

The structure and duties of the most important commissions are prescribed in the Berlin Higher
Education Act and the Partial Basic Ordinances of Freie Universitat Berlin. All universities in
Berlin are invited every four years to scrutinise their structural composition. At the University,
the Structure and Development Planning Commission, implemented for this purpose,
comprises members from all subject fields. For the VEE, the target structure consists of 36
professorships allocated to 18 scientific units within 4 administrative centres.

Operational objectives are set out in agreements with the University’s Executive Board every
two years. The Dean’s Office provides information about objective agreements in meetings of
the Faculty Council. After the two years, the VEE must report back to the University Executive
Board. The VEE’s strategic objectives for the next seven years are defined in the Mission/
Strategy/ Objective document, and communicated to students, staff and stakeholders. The
document was prepared by the Dean’s Office with broad participation from all members of the
Faculty Council. New aspects can be proposed and added after discussion in the Faculty
Council.

The University has an established QA system that effectively serves the system accreditation
of degree courses under ENQA standards. This system is utilised at the VEE with specific
adaptations to the EAEVE SOPs. The VEE-specific development of further QA is coordinated
and monitored by the Vice Dean for Study Affairs together with the Advisor for University
Studies and Teaching. The involvement of the VEE’s students and lecturers, the Education
Commission and the Faculty Council is mandatory.

The Vice Dean for Study Affairs and the Advisor for Studies and Teaching take part in weekly
meetings in the Dean's Office. All newly available QA outcomes (e.g., results of evaluations,
newly available indicators, data from student progress reports) are presented there and
discussed together. This discussion always includes a reflection on the QA measure behind the
results. The Vice Dean for Study Affairs and the Advisor for University Studies and Teaching
further take part in the monthly meetings of the Education Commission and report key QA
outcomes in these meetings. The committee discusses the results and the committee's opinion
is sent back to the Dean's Office. After the presentation in the Education Commission, the Vice
Dean for Study Affairs also informs the Faculty Council at its monthly meetings about key QA
outcomes when new results are available. Again, the underlying QA measures are mentioned
and explained in the presentations for the Education Commission and the Faculty Council.

At the VEE, the Advisor for University Studies and Teaching communicates the procedures to
the Dean’s Office, the Faculty Council, the Education Commission and other relevant target
groups. The Vice Dean for Study Affairs reports and discusses the results of all key QA
outcomes with the Education Commission and the Faculty Council. All processes and results
are communicated to the respective commissions and individuals through meeting minutes, in
writing and through the VEE’s website.

All general information on the quality management of the University and the VEE, as well as
the results of the central evaluations, are published on the website. Documents related to work,
such as process documentation and the target and operationalization matrix, are downloadable
from the University’s intranet.

1.6.2. Comments
11
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The VEE monitors and regularly reviews its activities to ensure that they achieve the objectives
set for them and respond to the needs of students and society. Relevant information on the
quality management of the University and the VEE, as well as the results of the central
evaluations, are published on the website. The VEE makes public how this analysis of
information has been utilised in the further development of its activities and provides evidence
as to the involvement of both students and staff in the provision, analysis and implementation
of such data. The Vice Dean for Study Affairs and the Advisor for University Studies and
Teaching have a major role in communication of the procedures, processes and results within
the VEE.

1.6.3. Suggestions for improvement
None.

1.6.4. Decision
The VEE is compliant with Standard 1.6.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical
basis. Evidence must be provided of such external evaluation with the assurance that the
progress made since the last ESEVT evaluation was linked to a continuous quality
assurance process.

1.7.1. Findings

The previous full EAEVE-visitation took place on 13-17 November 2017, resulting in
conditional accreditation. The re-visitation was carried out on 15-17 July 2018, and the
identified Major Deficiency (Insufficient number of hours of hands-on clinical training under
the supervision of academic staff in order to achieve Day One Competences for each individual
student) was found fully corrected and ECOVE awarded the status of accreditation.

The VEE implemented short-term measures and defined mid-term measures to resolve the
Major Deficiency. The mid-term measures included the introduction of new clinical modules,
the revision and extension of the final year’s clinical rotations, and the implementation of a
student logbook for clinical rotations. The mid-term measures required a formal change of the
study curriculum, which entered into legal force in 2018. The changes were implemented
stepwise until 2020. Certain issues, such as evaluation questionnaires of the EPT were
harmonised among all five German VEEs. Certain constructions were delayed for reasons out
of the VEE’s control. Some issues, e.g., ensuring an adequate coverage of teaching by
veterinary specialists in some key clinical disciplines, are under continuous efforts. An item-
based description of how the deficiencies were corrected is presented in the Interim Report
(May 2021; included in the Appendices of the SER).

1.7.2. Comments

The VEE undergoes external review through the ESEVT on a cyclical basis. The Interim
Report describes how the short- and mid-term measures initiated by the previous visitation
were implemented stepwise and included in the curriculum development. Certain issues
initiated harmonisation among all German VEEs.

1.7.3. Suggestions for improvement
None.
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1.7.4. Decision
The VEE is compliant with Standard 1.7.

Area 2. Finances

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for
the VEE to meet its mission and to achieve its objectives for education, research and
services. The description must include both expenditures (separated into personnel costs,
operating costs, maintenance costs and equipment) and revenues (separated into public
funding, tuition fees, services, research grants and other sources).

2.1.1. Findings

Every four years, negotiations take place with the Senate of the State of Berlin to determine
the VEE's funding, which depends on educational and research objectives and parity issues.
The VEE receives 6.5% of the funds allocated to the Freie Universitat Berlin (FUB). Funding
for staff is based on a structural plan, and the remainder is partly allocated individually to the
institutes and clinics via the Dean's office according to a strategy based on parameters. Budget
changes may occur as a result of the appointment of new professors. All income generated by
clinical services goes to the VEE without any deduction for overheads. Only 22% of the income
generated by scientific services goes to VEE as overheads and the rest to the institute that
generated it. Overheads for research projects vary between 0-30% depending on the type of
project, with a part going to the responsible researcher (5%) and the rest to VEE (3.75%). The
University of Berlin does not charge any fees. FUB is responsible for the management and
maintenance of the buildings. Most of the expenditure is for staff. Income comes from public
authorities, research grants and clinical services. Total income is slightly higher than total
expenditure.

2.1.2. Comments
It has been demonstrated that the finances adequately support VEE's mission and objectives.

2.1.3. Suggestions for improvement
None.

2.1.4. Decision
The VEE is compliant with Standard 2.1.

Standard 2.2: Clinical and field services must function as instructional resources.
Instructional integrity of these resources must take priority over financial self-sufficiency
of clinical services operations.

The VEE must have sufficient autonomy in order to use the resources to implement its
strategic plan and to meet the ESEVT Standards.

2.2.1. Findings

The funding of the Farm Animal Clinic covers all the costs of the clinic, allowing secure
planning for both parties. The income generated by the clinic and field services is fully returned
to VEE, thus avoiding the financial constraints on teaching in this type of clinic caused by the
low profitability of farm animal services. For the equine and small animal clinics, all costs are
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covered by VEE and all income is returned to the respective clinics. The VEE has a global
budget and manages the funds allocated to it to cover staff costs, administration, consumables,
animal maintenance and training.

2.2.2. Comments

VEE has enough autonomy to use the resources for the implementation of its strategic plan and
to meet the ESEVT Standards. The Dean's Office is responsible for the distribution of funds
according to a parameter-based approach of budgeting decided by the Faculty Council in
February 2023.

2.2.3. Suggestions for improvement
None.

2.2.4. Decision
The VEE is compliant with Standard 2.2.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available
resources meet the requirements.

2.3.1. Findings

The budget is planned every two years according to the strategic objectives of the University
and the VEE, both in terms of income and expenditure. The Dean presents the budget plan to
the VEE’s teachers assembly. The budget plan is evaluated and further developed, including
the reallocation of funds if necessary. The income must be in line with the target agreement
signed with the university management. The construction of several buildings and the purchase
of major equipment are planned. The farm animal clinic project is under feasibility study. It is
planned to increase the number of posts at the VTHs, which will increase the resources
allocated to expenditure.

2.3.2. Comments
The resources allocation are revised every two years with Finances, Purchasing, Position
Management and with the Dean’s Office. Available resources meet the requirements.

2.3.3. Suggestions for improvement
None.

2.3.4. Decision
The VEE is compliant with Standard 2.3.

Area 3. Curriculum

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all
graduates have achieved the graduate attributes expected to be fully compliant with the
EU Directive 2005/36/EC (as amended by directive 2013/55/EU) and its Annex V.4.1. The
curriculum must include the subjects (input) and must allow the acquisition of the Day
One Competences (output) listed in Annex 2. This concerns Basic Sciences, Clinical
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Sciences in companion animals (including equine and exotic pets), Clinical Sciences in
food-producing animals (including Animal Production and Herd Health Management),
Food Safety and Quality, and Professional Knowledge.

3.1.1. General findings

3.1.1.1. Findings

The current curriculum for the DVM must obey the legal requirements laid out in the German
Veterinary Medical Licensure Law (TAppV) and the Federal Veterinary Regulation (BTAO),
which in turn refer to the minimum requirements laid down in regulation 2013/55/EU. TAppV
as a federal law defines the teaching content. The total hours of training is 5,020 hours in 5.5
years. This includes intramural scientific-theoretical training; 3,850 hours first 4.5 years,
extramural practical training: 1,170 hours and comprises 29 exam subjects. The curriculum is
reviewed every 7 years. Feedback from teachers, students, graduates, experts feeds into the
plan-do-check-adjust (PDCA) cycle in SER Appendix to 3.4.

The DVM-programme is based on ESEVT subject-specific learning objective catalogues
referring to “Day One Competences” available in a subject-specific learning objective
catalogue. Subjects and hours are in SER Table 3.1.2. Content is delivered by a varied
combination of lectures, seminars, supervised self-learning, lab and desk-based work, non-
clinical animal work and clinical animal work. The E-learning platforms Blackboard and
tet.folio (Technology Enhanced Teaching; interactive teaching and learning platform
developed by the Freie Universitat Berlin; https://tetfolio.fu-berlin.de/) are used. A list of
subjects and types of examinations are in SER Appendix 5.

All SOP subjects are within the curriculum. The hours per subject per student are in SER Table
3.1.2. Year 5 is clinical animal work only. A Veterinary Skills Net (VSN) now uses models
which are integrated into self-directed learning and practical examinations. Other major changes
to curriculum are summarised in the introduction to the SER.

VSN now uses models which are integrated in self-directed learning and practical
examinations. This enables increased hands-on experience. Other major changes to curriculum are
summarised in the introduction to the SER. This includes an Emergency Veterinary Coach course
(EVC).

Students must attend 1,170 hours of extramural practical training (EPT). German VEESs have
established an online tool for administration of EPT which includes an evaluation tool. The
VEE provides students with a German-wide standardised logbook for each EPT based on Day
One Competences.

To identify curricular deficiencies through evaluation of teaching and learning objectives,
university survey of exmatriculated/recently graduated students, peer consultations and
information from the complaints.

The acquisition of practical skills is monitored through a logbook. Clinical activities during the
final rotations are also monitored using logbooks. These are linked to training and performance
in compliance with the learning objectives.

Students are required to take a minimum of 22 classes of 14 hrs (308 hours from a total of 2,573
hours) of electives (Table 3.1.4) These include at least 6 elective courses (1 course =1 SWS =14
hours) in the preclinical part and 16 courses in the clinical part.

3.1.1.2. Comments

The curriculum includes all SOP subjects with learning outcomes aligned with the acquisition
of Day One Competences accessible through the University website.

Students, academic staff (internal stakeholders) and external stakeholders participate in
monitoring of the curriculum and feedback to the Dean's Office and to the Education
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Commission.
All relevant teaching modalities are included and multiple E-learning platforms are utilised.

3.1.1.3. Suggestions for improvement
None.

3.1.1.4. Decision
The VEE is compliant with Standard 3.1.1.

3.1.2. Basic Sciences

3.1.2.1. Findings

Basic sciences are taught amongst the first five semesters of the degree. There are 1,835
teaching hours devoted to Basic subjects, and these subjects are compulsory. The full types of
teaching formats are used across basic sciences although physiology has no formal lectures and
is delivered mainly through supervised self-learning. Additional Basic Science content is
offered as electives (1,260 hours). These are included within the 6 electives in the preclinical
part option.

The learning outcomes linked to Day One Competences and curriculum of all subjects are
available on the university website to students and academics.

The practical teaching of comparative anatomy and topographical anatomy includes all species.
Aside from animal cadavers and body parts, fixed preparations, bone preparations, cleansed
preparations, plastinates, sheet plastinates, corrosion preparations, anatomical models, as well
as x-ray and CT scans (for some species) are used in anatomy coursework. Additionally, E-
learning via lectures and courses are available.

Practical knowledge built through physiological exercises including Proseminar for Exercises
in Physiology in Semester 3. Additionally, clinical examination is taught in small groups on
live animals following a thorough theoretical introduction on examination techniques in
common animal species. Hands-on experience in patients is gained during the final clinical
rotations in the VTH and during the EPTSs.

3.1.2.2. Comments

There is continued development of E-learning and blended learning modules with an increasing
range of topics and ongoing projects (VetCam Berlin). The latter allows streaming of clinical
cases to enable more students to monitor online. For example there are currently limited small
animal surgeries being undertaken. Therefore, when these occur they are streamed on VetCam
Berlin to enable other students to watch online. The students appreciate this.

Theoretical contents of basic sciences are well represented and well balanced in the curriculum.
A number of courses for teaching key competences (including learning strategies, time
management, communication) have been established which are cross-cutting in other courses.
However these ‘soft skills’ cannot currently be assessed formally due to TAppV.

3.1.2.3. Suggestions for improvement
None.

3.1.2.4. Decision
The VEE is compliant with Standard 3.1.2.
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3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.3.1. Findings

The curriculum in clinical sciences encompasses the topics outlined in the EU Directive
2005/36/EC (amended by Directive 2013/55/EU) and its Annex V.4.1: obstetrics, reproduction
and reproductive disorders, diagnostic pathology, medicine, surgery, anaesthesiology, clinical
practical training in common animal species, preventive medicine, diagnostic imaging, therapy
in common animal species, and propaedeutics of common animal species.

Each student receives a total of 1,357 hours of teaching in clinical sciences, distributed as
follows: 433 hours of lectures, 112 hours of seminars, 56 hours of supervised self-learning, 28
hours of laboratory and desk-based work and 728 hours of clinical animal work.

The subjects included in the Clinical Section begin to be taught during the 5th and 6th
semesters. The different topics outlined in the EU Directive Annex V.4.1 are assigned in the
curriculum as follows:

- Obstetrics, Reproduction and Reproductive Disorders: Organ Block 2, 6 and 14.

- Diagnostic Pathology: Final Clinical Rotation — Pathology.

- Medicine, surgery, anaesthesiology, therapy in common animal species: Anaesthesia
and Pain Management, Clinical Biochemistry and Physiology, Clinical Laboratory
Diagnostics, Cross-sectional teaching: Interdisciplinary Case Work, Diseases of Bees and Fish,
Diseases of Reptiles, Amphibians and Pets, General Ophthalmology (V), different Organ
Blocks, Physiology 11, Poultry Diseases, and Surgery - Basic Principles.

- Clinical practical training in common domestic animals: Anaesthesia & Intensive Care
Block Course, Clinical and Herd Health Case Presentations in Ruminants, Camelids and Pigs,
Clinical Case Work — Equine, Clinical Case Work - Farm Animals, Clinical Case Work —
Poultry, Clinical Case Work — Reproduction, Clinical Case Work - Small and Pet Animals,
Clinical Case Work I11- Small and Pet Animals, Clinical Case Work Il — Equine, Clinical Case
Work Il — Reproduction, Specialist Coaching and Emergency Medicine, Surgery Block Course,
and Final clinical Rotation (Farm Animal Clinic, Small Animal Clinic or Equine Clinic).
Furthermore, a total of 882 hours of different elective courses related to Clinical Sciences are
offered to the students, and they have to take globally 22 courses of 14 hours during their
Degree courses.

During the 9™ semester, students perform a 1-week intramural rotation in Pathology,
completing 56 hours of training. Besides, students have a final 8-week clinical rotation with
280 hours of training, choosing one species-specific track (small animals or equine or farm
animals). Successful completion of the required coursework and EPT in both the pre-clinical
and clinical phases of the syllabus is a prerequisite for participating in the final clinical rotation
during the 5" year of study. All students also must attend 1,170 hours of extramural practical
training (EPT).

3.1.3.2. Comments

The VEE curriculum maintains a balanced approach, covering all pertinent topics outlined in
the Clinical Sciences chapter of Annex V of EU Directive 2005/36/EC, as amended by directive
2013/55/EU, and following a logical progression. The anticipated learning outcomes and
corresponding Day One Competences for each course are clearly delineated and made available
in the core veterinary program.

During the 5™ year, students have the freedom to select the focus of their extramural rotations,
resulting in a track species-specific system. There is no significant imbalance in the number of
students selecting each of the tracks. This partial tracking system is very appreciated by staff
and students. The number of hours of clinical animal work distributed by animal species during
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the previous academic years (3™ and 4™ is also balanced, distributing all clinical teaching tasks
equally over the three clinics (Farm Animal Clinic, Equine Clinic, and Companion Animal
Clinic).

3.1.3.3. Suggestions for improvement
None.

3.1.3.4 Decision
The VEE is compliant with Standard 3.1.3.

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and
Herd Health Management)

3.1.4.1. Findings

One of the main objectives set by the VEE, throughout the entire curriculum, is the acquisition
of clinical knowledge, skills and competences, including clinical sciences in food-producing
animals.

Within the curriculum hours (total 3,850) taken by each student, there are 821 hours offered
for intramural clinical training (core + optional) and 500 hours allocated for Extramural
Clinical Training (EPT). The hours dedicated to clinical animal work are 236 in 3" year, 250
in 4™ year and 336 hours in 51 year respectively; clinical core subjects are provided to students
from 3' through 4"-5" years. Most of the 5" year is spent as EPT, where practical clinical
activities are carried out also on food—producing animals. During EPT activities (1,170 hours)
students have to spend 4 weeks (150 hours) in 5" and 6" semesters, and 16 weeks (700 hours)
in 9" and 10" semesters for clinical training activities in private practices/clinics on companion
animals or production animals.

The curriculum hours, the syllabus of the courses/modules devoted to Clinical Sciences are
listed in SER Table 3.1.2., Appendix to 3.1.3., Appendix to 3.1.4.a., and in Addendum B (Units
of study of the core veterinary programme). As in the curriculum there are courses covering
general pre-clinical and clinical training in all common animal species, it is not easy to filter
out specific practical and clinical aspects of education focusing on food-producing animals.
However, the hours dedicated to food-producing animals are sufficient for training in this
subject. In addition to the core curriculum, the students have access to elective courses with a
total of 322 hours in clinical sciences, clinical animal work. There are a total of 126 elective
hours dedicated to clinical sciences in food-production animals.

The VEE has developed a species-specific rotating system for clinical training activities
preceding the final clinical rotations: small groups of 5" year students rotate in species-specific
clinics, including farm animals. A one-week practical rotation in Herd Health Management on
farm animal clinic (ruminants, pigs, poultry) is done during 4" year, plus one week in
ambulatory clinics (farm visits during clinical rotation) during 5 year, under staff supervision.
On average, 134 cattle patients, 250 small ruminants and 175 pigs (numbers greatly reduced in
2022/23) are seen by the students at the VTH. Farm animal patients seen extramurally account
for much higher numbers: about 2,900 cattle, 1,800 small ruminants and 34,000 pigs. For
training in Animal Production and Herd Health Management, the following average number of
visits is performed: 123 to cattle herds; 209 to small ruminant flocks, and 26 to pig units.
During clinical case work and rotations, students have to write individual reports relevant for
clinical sciences in food-producing animals: 1 medical report for clinical case work on farm
animals, and 3 medical/herd reports on farm animal rotations; the teaching staff checks and
corrects the reports, and provides feedback to students. Clinical logbooks are used in the 9%
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and 10" semesters in the final clinical rotations. The rotation/track in farm animals is dedicated
as a whole to food-producing animals and it has a duration of 8 weeks and offers: ruminant
medicine (approx. 13 days), ruminant herd health management (4 days), porcine medicine and
porcine herd health management (10 days), ruminant reproduction (approx. 9 days) and poultry
medicine (3 days); students spend approx. 10 days on farm visits and out-practice.

Herd Health Management is taught to students throughout all clinical semesters. Students
perform theoretical and practical group work in the basic principles of herd health management,
biosecurity and hygiene on livestock farms, focusing on organisational principles in animal
population care, farmers and veterinarians as entrepreneurs, problem-oriented and prophylactic
herd health care, and practice courses in a computer-based herd programme. Herd health
management methods are introduced to students during seminars prior to the farms visits
(dairy, beef, pig) and then are practically applied in a small group teaching setting: clinical
examinations, sample collection, or vaccinations are performed by students. A software tool
(Cows&More) is used to determine herd management quality by evaluating animal-based and
environmental indicators (i.e. hygienic conditions, nutrition, welfare, interpretation of
laboratory results) and herd data with specific software(s) (e.g. HERDE/ZMS).

Farm visits are carried out on a regular basis (addressing calf respiratory diseases, lameness,
fertility disorders and mastitis in dairy) as well as field trips in cooperation with vet officials
for epidemic control/e of epizootic diseases (i.e. regional swine health management and ASF
surveillance). Basic procedures for cleaning/disinfecting and pest control in stables/barns are
taught in practice and the learning success is checked. During clinical rotations, the Poultry
division occasionally organises student visits in farms; excursions to the Berlin animal shelter
(the largest in Europe) are organised focusing on hygiene, quarantine, vaccination and
deworming programmes.

3.1.4.2. Comments

The access to large numbers of external production animal facilities and other external facilities is
commendable. The various steps for the acquisition of clinical knowledge, skills and competences
in Clinical Sciences in food-producing animals, including Animal Production and Herd Health
Management are well described in the SER and Appendices.

3.1.4.3. Suggestions for improvement
None.

3.1.4.4. Decision
The VEE is compliant with Standard 3.1.4.

3.1.5. Food Safety and Quality

3.1.5.1. Findings

The VEE's mission and objectives include the promotion of contemporary and progressive
veterinary medicine, with an emphasis on the One Health concept, to ensure the production of
high quality and safe food.

Between the 6 and 8" semesters, each student receives theoretical and practical instruction in
food hygiene and microbiology; inspection and control of food, feed and animal by-products;
food technology including analytical chemistry; veterinary legislation including official
controls, regulatory veterinary services, forensic veterinary medicine and certification, totalling
266 curriculum hours per student in food safety and quality.

In the 4™ year, the duration of the meat inspection course (practical training on ante and post
mortem inspection, laboratory course and captive bolt stunning) is 42 hours per student and is
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supervised by academic staff. Groups are made up of 12-80 students accompanied by 1-2
teachers, depending on the subject being taught. Each student receives practical training in food
and dairy hygiene in the VEE’s laboratories during the 4" year, with each group of 45-60
students accompanied by 2-3 teachers.

Students have a choice of food safety and quality electives for a total of 154 hours.

In the 5" year, the EPT is compulsory and the number of curriculum hours required per student
is 320 hours, of which 2 weeks are spent in the official veterinary inspection services, 2 weeks
in food hygiene (hygiene control, food monitoring and food examination) in competent
authorities or institutions responsible for food control, monitoring or inspection activities, and
3 weeks in an abattoir where students must carry out ante and post mortem inspections of cattle,
pigs and/or poultry. During the EPT, each student is accompanied by a minimum of 1 official
veterinarian or a veterinarian/qualified person, depending on the location of the placement.

3.1.5.2. Comments

The FSQ programme is well structured and allows students to have direct contact with rejected
carcasses and offals, both in the carcass inspection room at Mitte and in the abattoirs during
the EPT, where they have the opportunity to carry out the ante-mortem and post-mortem
examination and check the effectiveness of the stunning method. Students learn how to control
food hygiene at the Duppel campus.

3.1.5.3. Suggestions for improvement
None.

3.1.5.4. Decision
The VEE is compliant with Standard 3.1.5.

3.1.6. Professional Knowledge

3.1.6.1. Findings

Certain Day One Competences that are not explicitly covered by the TAppV (e.0.
communication skills, veterinary business economics, teamwork, learning strategies and time
management) have been implemented in several courses during the propaedeutics, and the
Emergency Veterinary Course to strengthen students in professional skills. Subjects linked to
Professional Knowledge are incorporated within the subcategories and include inter alia
information literacy and data management, professional ethics and communication, animal
health economics and practice management, clinical practical training in common animal
species, herd health management and veterinary legislation.

In specific courses (veterinary legislation, professional knowledge and conduct, career Days),
students gain detailed insights into various fields of work in different years of study. Courses
on business management, business administration, communication, time management and
animal welfare are also offered as an elective online course.

3.1.6.2. Comments
All subjects are well covered, and well integrated in the curriculum.

3.1.6.3. Suggestions for improvement
None.
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3.1.6.4 Decision
The VEE is compliant with Standard 3.1.6.

Standard 3.2: Each study programme provided by the VEE must be competency-based
and designed so that it meets the objectives set for it, including the intended learning
outcomes. The qualification resulting from a programme must be clearly specified and
communicated and must refer to the correct level of the national qualifications
framework for higher education and, consequently, to the Framework for Qualifications
of the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of
an academic environment highly conducive to learning including self-learning. Details of
the type, provision and updating of appropriate learning opportunities for the students
must be clearly described, as well as the involvement of students.

The VEE must also describe how it encourages and prepares students for self-learning
and lifelong learning.

3.2.1. Findings

The embedding of the competency-based study programme in the legal framework of Germany
and Europe as well as the QA system of the VEE is described in Area 1. The qualification
resulting from the programme is a second-cycle qualification without requirement for a
preceding bachelor, namely licensed “veterinarian™ [Tierarzt/ Tierdrztin]. This degree is
equivalent to level 7 of both the European Qualifications Framework and the German
Qualification Framework. The current curriculum for the DVM must obey the legal
requirements laid out in the German Veterinary Medical Licensure Law (TAppV) and the
Federal Veterinary Regulation (BTAO). Students are informed about the placement in the
higher education system on Career Day and during the lectures of Professional Regulations and
Professional Conduct.

The learning outcomes in the subject-specific learning objective catalogues are matched to Day
One Competences. This mapping was performed in collaboration with the teachers, under
supervision of the Educational Commission.

The VEE receives feedback from various stakeholders on the suitability and qualifications of
graduates through various QA instruments, such as the Graduate Survey and Peer Consultation
with external specialists, as well as within the framework of the Council of Veterinary
Establishments. The last peer consultation was held in May 2024. It involved stakeholders from
three other German VEEs (students, administrative staff and professors), private curative
practice and from the Federal Veterinary Chamber. This peer consultation did not indicate any
need for action to improve graduates' suitability and qualification.

The VEE offers an environment conducive to learning through its modern equipment,
didactically qualified teaching staff, culture of QA and a broad range of learning and self-
learning opportunities. There is a strong focus on self-learning. Examples related to facilities
include the well-equipped library on the Diippel campus, student recreation rooms and PC
pools. Various Skills Net and anatomical models are available for self-learning. Teaching
includes a balanced mixture of on-site and online courses and flagship teaching projects using
blended learning are supported. Didactic teaching courses are mandatory for academic staff.
Responsibilities are transparent.

The VEE has implemented various measures to extend the opportunities for self-learning and
life-long learning. Various key competences regarding e.g., communication, learning
strategies, time-management have been integrated into regular courses. Peer-to-peer-teaching
concept with coaching other students has been implemented in the Emergency Veterinary
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Coach course. A broad range of science-based elective courses are offered, and the Veterinary
Skills Net models are further developed and integrated to self-directed learning and practical
examinations. Students’ role on clinical rotations has been strengthened. Further e-learning and
blended learning modules are being developed. Participation in the Progress test in Veterinary
Medicine allows students to monitor their individual learning process through the curriculum.

3.2.2. Comments

The study programme provided by the VEE is competency-based and designed so that it meets
the objectives set for it, including the intended learning outcomes. The Learning objectives/
Exam topics/ Exam information document is the general catalogue for the Veterinary Medicine
degree programme, and also includes detailed mapping of the learning outcomes to the Day
One Competences.

The qualification resulting from the programme is licensed ‘“veterinarian” [Tierarzt/
Tierarztin], which is equivalent to level 7 both in the European and German Qualification
Frameworks. It fulfils the legal requirements laid out in the TAppV and the Federal Veterinary
Regulation (BTAO).

The VEE has a QA system that promotes and monitors the presence of an academic
environment highly conducive to learning including self-learning. Details of the type, provision
and updating of appropriate learning opportunities for the students are clearly described, as
well as the involvement of students. The VEE has implemented various measures to extend the
opportunities for self-learning and life-long learning and relevant examples of these have been
provided.

3.2.3. Suggestions for improvement
None.

3.2.4. Decision
The VEE is compliant with Standard 3.2.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment
activities of the degree programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of
individual units of study

e be communicated to staff and students

e Dbe regularly reviewed, managed and updated to ensure they remain relevant,
adequate and are effectively achieved.

3.3.1. Findings

At the VEE, the TAppV, associated Study and examination regulations and comprehensive
Subject-specific learning objective catalogues (with references to ESEVT Day One
Competences) define the organisational and content framework of the curriculum to meet the
educational objectives. The Learning objectives/ Exam topics/ Exam information document is
the general catalogue for the Veterinary Medicine degree programme. It includes mapping of
the learning outcomes of the programme to the Day One Competences. Each Day One
Competence is matched to at least one learning outcome in the subject-specific learning
objective catalogues. The learning outcomes are available on the VEE’s website and on the
learning platform Blackboard.
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Each team of teachers within one subject and interdisciplinary module is guided by a subject
coordinator and an organ-module coordinator, respectively. The subject coordinators
coordinate the definition of learning outcomes and exam topics in their teams. The Advisor for
University Studies and Teaching annually requests reporting of changes and updates the central
subject-specific learning objective catalogues. The coordinators send the changes and updates
to the Education Commission who checks the compliance of learning outcomes with objectives
and legislative requirements. The PDCA cycle of the review of the programme learning
outcomes was presented in the Appendices.

The successful achievement of objectives and acquisition of Day One Competences is
demonstrated in the state exams. The results of the state exams are constantly monitored by the
pre-clinical and clinical examination boards. The State Examination Office compiles at least
once a year a summary of subject- and student cohort-specific examination results, which is
analysed by the pre-clinical and clinical examination boards and the Dean’s Office. Summaries
are also presented to the Education Commission. In case of inconsistencies or visible negative
trends, reasons and measures are discussed and implemented by the respective commissions or
individuals. In addition to the official state examinations, a large number of in-term
assessments, including formative assessment are in place. Achievements of learning outcomes
are documented in Campus management at the end of each semester and communicated to the
State Examination Office.

3.3.2. Comments

Mapping of the learning outcomes of the programme to the Day One Competences where each
Day One Competence is matched to at least one learning outcome in the subject-specific
learning objective catalogues is commendable.

Programme learning outcomes ensure the effective alignment of all content, teaching, learning
and assessment activities of the degree programme to form a cohesive framework and include
a description of Day One Competences. Individual units of study have explicit statements of
the objectives and learning outcomes, mapped with the Day One Competences. They are
clearly communicated to staff and students and are regularly reviewed, managed and updated
to ensure they remain relevant, adequate and are effectively achieved.

3.3.3. Suggestions for improvement
None.

3.3.4. Decision
The VEE is compliant with Standard 3.3.

Standard 3.4: The VEE must have a formally constituted committee structure (which
includes effective student representation), with clear and empowered reporting lines, to
oversee and manage the curriculum and its delivery. The committee(s) must:
e determine the pedagogical basis, design, delivery methods and assessment methods
of the curriculum
e oversee QA of the curriculum, particularly gathering, evaluating, making change
and responding to feedback from stakeholders, peer reviewers and external
assessors, and data from examination/assessment outcomes
e perform ongoing and periodic review of the curriculum at least every seven years
by involving staff, students and stakeholders; these reviews must lead to
continuous improvement. Any action taken or planned as a result of such a review
must be communicated to all those concerned
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e identify and meet training needs for all types of staff, maintaining and enhancing
their competence for the ongoing curriculum development.

3.4.1. Findings

The Education Commission is the formal committee to oversee and manage the curriculum,
and its official mission is to counsel the Faculty Council in any matters related to teaching and
study. The Commission includes four professors (including Vice Dean for Study Affairs), two
academic staff members, and eight students. The Study Coordinator and the Advisor for
University Studies and Teaching attend the meetings without voting rights. This means that
students constitute the majority of the members with voting rights. The chair is elected from
the members. The Commission meets once a month during the semester, normally one week
before the Faculty Council meeting. For every legally binding decision regarding study and
teaching, the Faculty Council has to consider the recommendation from the Education
Commission.

The duties and functions of the Education Commission are defined, and include e.g.,
contribution to study and examination regulations, discussion on course related QA procedures,
and formulation of various recommendations. Summarised reports on evaluations are presented
to and discussed within the Education Commission. Changes to the curriculum and assessment
always involve this commission. The decision protocols are available internally.

The process of changing study and examination regulations is regulated at the University level
and documented in a process description “Advancement of degree programmes”. The study
and examination regulations need to be adapted to changes to the TAppV and ESEVT SOPs.
Revised study and examination regulations undergo a multi-stage procedure with a formal and
conceptual evaluation, a capacity test and a legal examination by respective offices of the
University. Thereafter, the revised regulations have to be approved by the Faculty Council and
published in the University Bulletin to become legally binding. Final regulations are
communicated back to all status groups and published on the VEE’s website.

The need for change may also originate from feedback from student and alumni surveys, input
from Complaint Management, teachers, or external experts (including the regular meetings of
the Vice Deans for Study Affairs of German VEEs and structured Peer Consultations). The
PDCA cycle “Advancement of the curriculum” was included in the Appendices.

The Advisor for University Studies and Teaching is a key person to support the Education
Commission. Her duties include e.qg., preparation of VEE-specific data, analyses and evaluation
results for monitoring and for preparation of the annual quality report on studying and teaching
to be used in target agreements. She also has a key role in e.g., the development and
implementation of indicated measures, as well as planning and execution of decentralised
evaluations on teaching. She acts as the contact point for the University Coordination Office
of Internal Accreditation.

There are several channels to identify training needs of staff. A first priority is to facilitate that
all members of staff fulfil the training requirements cited in the ESEVT SOP. For identified
deficits, targeted courses are offered. The developments in veterinary education are monitored,
and successful teaching projects and the winners of the teaching awards are exposed to use the
experience for training purposes. The PDCA cycles may reveal issues related to teaching that
may be potentially remediated by specific training.

The last review of the curriculum was in 2018 after the previous ESEVT full visitation.
Thereafter, the VEE initiated a German-survey on the relevance perception of subjects taught
in the current curriculum and desires for a future curriculum. This survey was intended to
provide the basis for the further development of the curriculum. The main outcome of this
survey was that further desirable changes of the curriculum essentially require changes in the
legal framework. However, the progress of this process is currently halted as the Ministry waits
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for the finalised changes of Directive 2005/36/EC, which may have consequences for the
changes of the TAppV.

3.4.2. Comments

The VEE’s formally constituted committee to oversee and manage the curriculum is the
Education Commission, which includes a strong student representation. The Commission
oversees QA of the curriculum and counsels the Faculty Council in matters related to teaching
and study. The process of changing study and examination regulations is regulated at the
University level and documented in a process description “Advancement of degree
programmes”. The Education Commission has a major role in continuous advancement of the
curriculum, as presented in a two-loop PDCA cycle.

The Education Commission, with support of the Advisor for University Studies and Teaching,
has a major role in gathering, evaluating, making change and responding to feedback from
stakeholders, peer reviewers and external assessors, and data from examination and assessment
outcomes. The last review of the curriculum was in 2018, and initiated a German-wide survey
with intention to provide the basis for the further development of the curriculum.

There are several channels to identify training needs for staff to maintain and enhance their
competence for continuous curriculum development.

3.4.3. Suggestions for improvement
None.

3.4.4. Decision
The VEE is compliant with Standard 3.4.

Standard 3.5: External Practical Training (EPT) is compulsory training activities
organised outside the VEE, the student being under the direct supervision of a non-
academic person (e.g. a practitioner). EPT cannot replace the core intramural training
nor the extramural training under the close supervision of academic staff (e.g.
ambulatory clinics, herd health management, practical training in FSQ and VPH).
Since the veterinary degree is a professional qualification with Day One Competences,
EPT must complement and strengthen the academic education inter alia by enhancing
student’s professional knowledge.

3.5.1. Findings

Students of all German VEEs organise the EPT individually. The broad content and duration
(minimum hours and weeks) of the EPT (SER Table 3.5.1.) as well as prerequisites for training
institutions are provided in the TAppV, students are required to spend 320 hours of practical
non-clinical training (on agricultural farms, VPH and FSQ) and 850 hours of clinical training
(with private veterinary practices or clinics). For each type of EPT, a dedicated member of
academic staff takes responsibility for the supervision of the respective EPT. Lists of suitable
EPT providers are available to the students and the VEE EPT-coordinator helps students to
find a suitable EPT.

The learning objectives of the VEE are prepared by the EPT coordinators and are issued to the
students with information on the legal framework, all evaluation forms and templates for the
required certificates.

3.5.2. Comments
EPT is well organised and already offered in early stages of the curriculum.
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3.5.3. Suggestions for improvement
None.

3.5.4. Decision
The VEE is compliant with Standard 3.5.

Standard 3.6: The EPT providers must have an agreement with the VEE and the student
(in order to state their respective rights and duties, including insurance matters), provide
a standardised evaluation of the performance of the student during their EPT and be
allowed to provide feedback to the VEE on the EPT programme.

There must be a member of the academic staff responsible for the overall supervision of
the EPT, including liaison with EPT providers.

3.6.1. Findings

German VEEs have established a collaborative online tool for the administration of EPT and
communication with the EPT providers. The online tool includes a registration page with
details of the EPT providers, a contractual agreement between each student, the EPT provider
and the VEE. Before the EPT providers can issue an EPT certificate, they have to certify that
they have completed the didactic qualification training according to the “Guidelines for the
minimum training to teach and to assess” and they have to provide their feedback on the
performance of the student via the evaluation tool of the VEE. The evaluation tool includes
feedback options for comments, complaints and recommendations to the VEE.

This online tool has a contractual template with details on duties and responsibilities that are
based on the ESEVT SOPs (including, e.g. observation of Day One Competences, feedback
and evaluation). For each type of EPT, a dedicated member of academic staff takes
responsibility for the supervision of the respective EPT.

3.6.2. Comments

The German VEEs work with an online tool for administration of EPT and communication
with the EPT providers (Service Center for Education Establishments under the patronage of
the Council of Veterinary Establishments). The EPT providers have to provide their feedback
on the performance of the student via the evaluation tool.

However, due to data protection legislation, student assessments of individual EPT training
institutions have to remain confidential. The VEE has no influence on who is on the list of EPT
providers, nor has access to the previous evaluations of students.

3.6.3. Suggestions for improvement
None.

3.6.4. Decision
The VEE is compliant with Standard 3.6.

Standard 3.7: Students must take responsibility for their own learning during EPT. This
includes preparing properly before each placement, keeping a proper record of their
experience during EPT by using a logbook provided by the VEE and evaluating the EPT.
Students must be allowed to complain officially and/or anonymously about issues
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occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

3.7.1. Findings

Students are repeatedly advised on how to organise their EPT in information events in the first
semester orientation week, at the start of the clinical part of the veterinary programme (5™
semester) and on the career day (7"" semester). All relevant information regarding the EPT is
available in the booklet “Guide to EPT”. For recording and assessment of their EPT (SER
Figure 8), for recording the VEE provides students with German-wide standardised logbooks
for each EPT based on Day One Competences and German-wide standardised evaluation forms
for each EPT for both students and EPT providers.

Logbooks and evaluations are collected and analysed in the EPT Office. All complaints are
dealt with anonymously. Additionally, students and EPT providers can contact the EPT
coordinators, ombudspersons, representatives for complaint management and the Vice Dean
for Study Affairs directly.

3.7.2. Comments

Negative feedback from students has no consequence for the EPT provider. The list of EPT
providers is kept centrally and due to national regulation, the VEE cannot remove or make a
comment on an EPT provider.

3.7.3. Suggestions for improvement

Negative feedback on EPT providers should have a follow-up, since EPT is a compulsory
part of the curriculum. Otherwise, the feedback from students regarding the quality of the
EPT and the EPT provider is not used adequately.

3.7.4. Decision
The VEE is partially compliant with Standard 3.7 because negative feedback on EPT-providers
cannot result in the removal of these providers.

Area 4. Facilities and equipment

Standard 4.1: All aspects of the physical facilities must provide an environment conducive
to learning, including internet access. The veterinary VEE must have a clear strategy and
programme for maintaining and upgrading its buildings and equipment. Facilities must
comply with all relevant legislation including health, safety, biosecurity, accessibility to
people with reduced mobility, and EU animal welfare and care standards.

4.1.1. Findings

The VEE operates across two campuses 7 km apart, Dippel Campus and Dahlem Campus,
along with a carcass inspection facility in central Berlin.

The Duppel Campus is the main location and houses all clinics, most institutes, the library, the
Dean’s office, and different research, teaching, and continuing education facilities.

Dahlem Campus, placed near the main FUB campus, hosts some specific institutes.

The former main campus in Mitte, now integrated with FUB, has transferred its facilities to
Duppel, except for the carcass inspection hall, expected to be relocated by 2025 (construction
is underway June 2024). The VEE collaborates with external agricultural and clinical facilities
for practical training, with building maintenance overseen by FUB.
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The ongoing enhancement and consolidation of infrastructure at Duppel Campus align with the
strategy of both the VEE and the University. Restructuring of the VEE that formerly included
18 scientific units into four integrated centres was started in 2023. Building maintenance and
construction projects are discussed and budgeted within target agreements with the Executive
Board of FUB, as well as in the context of new professorial appointments. The objective is to
establish an infrastructure that adequately serves the operational requirements of the institutes
and clinics.

In terms of legislative compliance, the VEE receives oversight and assistance from the Office
for Occupational Safety Service and the Office of the General Counsel of FUB. Both entities
have established a robust system of officers tasked with ensuring compliance with various legal
requirements, including work safety, hygiene, biological security, genetic engineering security,
radiation safety, fire protection, laser safety, and first aid. Furthermore, FUB holds
certifications in accordance with DIN EN ISO 14001 and Eco-Management and Audit Scheme
(EMAS), subject to regular audits. These audits, covering areas such as biosecurity, work
safety, and energy and environmental management, are conducted internally every three years
and involve a collaborative effort among university personnel and VEE representatives. The
assessments encompass documentation review, maintenance checks, equipment evaluation,
fire prevention measures, waste management, and hygiene protocols, with identified areas for
improvement documented in inspection reports and subsequently addressed by the relevant
departments.

4.1.2. Comments

Significant efforts from the VEE are in progress to centralise the different teaching activities
in Duppel Campus which would be helpful for students and staff. However, there are still
activities on different campuses. The VEE properly organises teaching activities in order to
minimise the transfer of students from one campus to the other.

The reorganisation of the VEE in 4 scientific centres is a challenge, with potential strengths
and limitations. It can help to rationalise both facilities and teaching structure, but most
scientific centres include facilities in different buildings.

The VEE does not have its own agricultural and research facility, which makes the student
training dependent on collaboration with different external entities. However, this collaboration
functions flawlessly.

Most facilities are fully accessible to people with reduced mobility, with the exception of some
specific old buildings. In that case, if needed, teaching is adapted and given in other places with
full accessibility.

4.1.3. Suggestions for improvement
None.

4.1.4. Decision
The VEE is compliant with Standard 4.1.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities
and other teaching spaces must be adequate in number, size and equipped for the
instructional purposes and must be well maintained. The facilities must be adapted for
the number of students enrolled. Students must have ready access to adequate and
sufficient study, self-learning, recreation, locker, sanitary and food service facilities.
Offices, teaching preparation and research laboratories must be sufficient for the needs
of the academic and support staff.
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4.2.1. Findings

The VEE has 13 rooms for lecturing, 18 for group work, 54 for practical work, and 7 skill labs
(coordinated in a Veterinary Skills Net), with variable capacity, all of them distributed among
the different scientific units. Multimedia technology is available in all lecture halls and most
seminar rooms, allowing hybrid teaching. More than 600 workplaces and 7 rooms with
accommodation are available for students. Students can also use the central University Library
and the Veterinary Library, with 90 individual workplaces for study and self-learning. There
are 3 PC pools with 67 computers in total.

There are different leisure facilities at the VEE, including different sports facilities, a barbecue
area, a children’s playroom, nursing and diaper-changing rooms, and an office for student
representatives with a kitchen. Childcare facilities are also available at the University.

There are around 1,300 lockers at the VEE, and every clinic has a common room, a bedroom,
and a bathroom with a toilet for students on call. Public sanitary facilities, and catering facilities
can be found in the three VEE campuses.

The VEE also has more than three hundred offices for staff and research laboratories distributed
among the different scientific units.

4.2.2. Comments

The Pathology lecture theatre that includes microscopes in the auditorium tables for the use of
all students while professors teach on the screen is commendable.

The VEE has an adequate number of resources for teaching, research, recreation, locker,
sanitary and food service facilities, both for students and staff. The VEE has cooperation
agreements with several partner farms for agricultural and clinical training on farm animals.
The number of premises for lecturing with high capacity is limited, especially at the Dippel
Campus, but the VEE is planning new premises for lecturing with high capacity. There are
times when there are insufficient seats in clinical lecture theatres for mandatory clinical
teaching (for example, in the large animal lecture theatre). This has been compensated by
offering additional seating in the equine lecture theatre and streaming the activity. Furthermore,
most students use iPads or Laptops to make notes during lectures, while only a limited number
of electrical plugs in lecture theatres are available.

4.2.3. Suggestions for improvement
None.

4.2.4. Decision
The VEE is compliant with Standard 4.2.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and
equipment used by the VEE for teaching purposes must:
e Dbe sufficient in capacity and adapted for the number of students enrolled in order
to allow safe hands-on training for all students
be of a high standard, well maintained and fit for the purpose
promote best husbandry, welfare and management practices
ensure relevant biosecurity and biocontainment
be designed to enhance learning.

4.3.1. Findings
Animals are housed in different premises from different scientific units. Regarding healthy
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animals, there is 1 facility for honeybees, 1 for 12 horses, 8 for bovine (with 63 animal places),
3 for small ruminants (with 35 places), 1 for camelids (with 2 places), 5 for pigs (with 156
places), 1 for 14 chickens/turkeys, and another one for 50 pigeons. Regarding research animals,
there is a premise for housing Xenopus laevis, 4 for dogs (with 104 places), 2 for cats (with 28
places), 6 for swine (with 1,116 places), 5 for laying hens/broilers (with 2,384 places), 5 for
mice, rats and hamsters (with around 30,000 places), 3 for gerbils (with 7,150 places), 3 for
rabbits (with 660 places), 5 for cattle (with 94 places), 3 for small ruminants (with 160 places),
1 for horses (with 12 places), 2 for exotic and wild animals (with 25 places) and one for 72
salmonids.

In terms of hospitalisation premises, they are allocated to the three VTH-clinics: Small Animal,
Equine and Farm Animals. There are 42 cages for dogs (including intensive care unit and
isolation), 24 for cats, 9 for pets and exotic animals, 3 for reptiles and 25 for wildlife. There
are also 50 boxes for equine hospitalisation, including 4 intensive care boxes and 4 isolation
boxes. Regarding farm animals, there are 5 hospitalisation places for cows, 8 for calves, 4 for
bovine youngstock, 18 for goat/sheep and 30 for pigs.

The equipment for clinical training at the VTH is diverse and includes up-to-date equipment
for diagnosis and therapeutics in internal medicine, dermatology, ophthalmology, cardiology,
endoscopy, surgery, arthroscopy, dentistry, anaesthesiology, pathology, diagnostic imaging,
clinical pathology, reproduction, microbiology, or parasitology.

4.3.2. Comments

The facilities and equipment utilised by the VEE adhere to standard veterinary training
practices including a CT-scanner, ultrasound, endoscopy etc. The premises accommodate all
students safely, promote best practices, ensure biosecurity in general in the facilities, and
enhance learning. Considering the current structure of the VEE, there is a duplication of
facilities in different units e.g. a laboratory for clinical pathology in the small animal clinic and
another one in the equine clinic with similar equipment. The VEE has a recent record of
renovation and rebuilding and the SER presents relevant plans for construction of new facilities
and acquisition of new equipment.

4.3.3. Suggestions for improvement
None.

4.3.4. Decision
The VEE is compliant with Standard 4.3.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching
hospital (VTH) with 24/7 emergency services at least for companion animals and equines.
Within the VTH, the VEE must unequivocally demonstrate that standard of education
and clinical research are compliant with all ESEVT Standards, e.g. research-based and
evidence-based clinical training supervised by academic staff trained to teach and to
assess, availability for staff and students of facilities and patients for performing clinical
research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for
those species in a VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain
comparable with or exceeding the best available in the private sector.

The VTH and any hospitals, practices and facilities (including EPT) which are involved
with the curriculum must meet the relevant national Practice Standards.
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4.4.1. Findings

All animal clinics provide general consultations on weekdays during regular hours and
specialised consultations on designated days. The Equine Clinic offers a 24/7 emergency
service throughout the year, with at least one veterinarian and one student technician present,
with a second veterinarian on-site until 9 pm. and available on-call thereafter, along with an
additional surgeon always available on-call. Students rotate overnight during the Final Rotation
in the Equine Veterinary Clinic.

The Small Animal Clinic currently does not offer a full 24/7 emergency service due to a
shortage of core clinical staff in 2022 and an unexpected vacancy in a position for small animal
surgery in March 2024. Presently, the clinic offers emergency services from 8 am to 6 pm from
Monday to Friday. This service was open during weekends and holidays from 12 pm to 5pm,
but it was interrupted in March 2024. Some stable patients that need minor care are supervised
at night by trained students, in absence of vets on-site (with a vet on-call and, if needed, with
the help of vets from the Equine Clinic). Owners are informed about the current situation.
The Farm Animal Clinic has provided emergency services for ruminants during nights and
weekends, with one veterinarian on call and another veterinarian available for backup support.
Students are not staying at night in the Farm Animal Clinic.

4.4.2. Comments

The recent reorganisation of the VEE has had a temporary negative impact on the 24/7
operation in the small animal clinic due to different causes, including legally related reasons.
The discontinuation of the small animal emergency service may negatively impact the caseload
at the VTH. Specifically, the absence of a 24/7 service in the Small Animal Clinic has an impact
on other services, such as Small Animal Surgery, a service that, on the other hand, is also
affected by the recent vacancy of a professor. Surgeries that need 24/7 post-operative
hospitalisation are not currently performed at the VTH. Similarly, intensive/critical care cases
at the Small Animal Clinic cannot be hospitalised 24/7 currently. Unstable patients are
potentially referred to private clinics for 24/7 hospitalisation. The unexpected vacancy of the
full professor position in small animal surgery is also a challenge for the VTH.

On-call service in ruminants is still provided, but hospitalisation of acute ruminants during off
hours is not possible.

Efforts from the VEE to revert these situations are significant from the first moment (including
sufficient financial allocation to fill several positions), but unsuccessful so far. Some of the
reasons for this may include some legal constrictions related to the workload at night and the
subsequent rest time, the slow and restrictive procedures in hiring for vacant positions at the
University level and the difficulties in attracting specialists due to an increasingly competitive
job market. The salaries and conditions routinely offered in private practice cannot currently
be matched by the VEE/FUB.

However, based on an official statement from the Vice-Dean of Education, who also served as
the Liaison Officer for the Visitation, the 24/7 emergency services were recently reinstated.
There is currently no binding National Practice Standard for veterinary medicine in Germany.
However, the VEE is committed to meeting the highest standards in all clinical areas.

4.4.3. Suggestions for improvement
It is suggested to continuously ensure the sustainability of the 24/7 emergency services.

4.4.4. Decision
The VEE is compliant with Standard 4.4.
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Standard 4.5: The VEE must ensure that students have access to a broad range of
diagnostic and therapeutic facilities, including but not limited to: diagnostic imaging,
anaesthesia, clinical pathology, intensive/critical care, surgeries and treatment facilities,
ambulatory services, pharmacy and necropsy facilities.

4.5.1. Findings

Students start to have access to diseased animals at the VTH during the third year. From then
until the final rotations, they have access to all the different VTH clinical services, including
the ambulatory services, receiving training in different diagnosis and therapeutic procedures in
the most common animal species. Additionally, students have access to the pharmacy, and
during rotations, they can also follow necropsies of dead patients in pathology.

To ensure compliance with safety standards in laboratories, a dedicated emergency/student
laboratory has been established.

4.5.2. Comments

During their clinical rotations, students gain insight into the essential diagnostic and therapeutic
modalities necessary for comprehensive professional training. The VTH provides a diverse
range of procedures, equipment, and facilities in the clinical setting, all supported by qualified
and proficient staff.

4.5.3. Suggestions for improvement
None.

4.5.4. Decision
The VEE is compliant with Standard 4.5.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the
isolation and containment of animals with communicable diseases. Such isolation
facilities must be properly constructed, ventilated, maintained and operated to provide
for animal care and for prevention of spread of infectious agents. They must be adapted
to all animal species commonly handled in the VTH.

4.6.1. Findings

The Small Animal Clinic has four isolation rooms built after the last EAEVE visitation: two
for five dogs or cats each, one for six cats and one for birds and small mammals. These rooms
have containers for infectious waste and a sink with a disinfection unit.

The Equine Clinic features a dedicated isolation area with four individual boxes for horses with
infectious diseases, each equipped with facilities for infectious waste disposal and disinfection.
Similarly, the Farm Animal Clinic boasts species-specific isolation facilities across its three
units. Cattle and camelids from different farms are housed separately, as are small ruminants,
although they share airspace. Disinfection baths are present in all compartments, with
additional isolation units for ruminants and camelids. Poultry and pigs have their own
guarantine rooms, accessible only through airlocks.

4.6.2. Comments
The isolation facilities are well-designed and adapted to a large number of animal species.

4.6.3. Suggestions for improvement
None.
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4.6.4. Decision
The VEE is compliant with Standard 4.6.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or
equivalent facilities so that students can practise field veterinary medicine and Herd
Health Management under academic supervision.

4.7.1. Findings

The VEE has an ambulatory clinic for production animals. Students have to attend a two-week
internship in the 1% or 2" year at one of the six state-owned agricultural teaching farms holding
teaching agreements with the VEE.

Students also participate during the 6™- 81" semester in two farm visits and they are trained in
Herd Health Management in a specific 3-day block course. The VEE has one vehicle
specifically well-equipped for ambulatory clinics and farm visits.

4.7.2. Comments

All students following their chosen tracks have received previous training in the ambulatory
clinic to ensure global learning in all animal species. The temporary discontinuation of the out-
of-hour hospitalisation service in the Farm Animal Clinic from December 2023 may affect its
caseload in the long run.

4.7.3. Suggestions for improvement
None.

4.7.4. Decision
The VEE is compliant with Standard 4.7.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal
origin and other teaching materials must be done in agreement with national and EU
standards, to ensure the safety of students and staff and to prevent the spread of infectious
agents.

4.8.1. Findings

The VEE operates a fleet of 31 vehicles, 14 of which are specifically designated for student
transportation, primarily for ambulatory clinics, farm visits, and extramural facilities, providing
a total of 90 seats. One of the vehicles has medicine installed, while in the rest, the needed
equipment is technically organised and packed.

Additionally, five vehicles are allocated for transporting live animals, while four are dedicated
to the transportation of cadavers and organs. The legal requirements for vehicles used in
transporting live animals and carcasses, including qualifications for drivers, information
dissemination, and documentation, are met in accordance with Animal Protection Transport
Regulations (TierSchTrV), EG1/2005, Internal Market Animal Disease Protection
Regulations, disinfection guidelines, and Infection Protection Law.

4.8.2. Comments
The number of vehicles available is balanced according to the extramural activities offered for
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training and the current number of students in the VEE. The transport of students, staff, live
animals, cadavers, and materials of animal origin is in compliance with national and EU
standards.

4.8.3. Suggestions for improvement
None.

4.8.4. Decision
The VEE is compliant with Standard 4.8.

Standard 4.9: Operational policies and procedures (including e.g. biosecurity, good
laboratory practice and good clinical practice) must be taught and posted for students,
staff and visitors and a Biosafety manual must be available. The VEE must demonstrate
a clear commitment for the delivery of biosafety and biosecurity, e.g. by a specific
committee structure. The VEE must have a system of QA to monitor and assure clinical,
laboratory and farm services, including a regular monitoring of the feedback from
students, staff and clients.

4.9.1. Findings

All matters concerning work, health, and environmental management adhere primarily to the
central university regulations outlined in the work, health, and environmental management
system (AGUM). This system, accessible online to all members of FUB, is implemented within
each VEE subunit (including the VTH), with trained staff ensuring compliance and regular
instructions provided annually. Students receive relevant information during course
introductions, with certification when legally required.

The Unit for Sustainability and Energy Management oversees AGUM's development, defining
responsibilities for local regulations at departments, scientific institutions, and clinics. These
responsibilities, including good laboratory and clinical practices and biosecurity, are managed
by Executive Directors. The unit facilitates compliance by regularly updating on relevant
legislations and aiding in guideline revisions. Moreover, every scientific institution and clinic
undergoes audits every three years, with detailed improvement instructions provided.
Specifically, regarding biosecurity, the VEE maintains a hygiene plan (VEE’s Hygiene
Regulations) with ongoing measures and outbreak protocols, overseen by the Hygiene
Commission and legally endorsed by the Faculty Council. The Hygiene Commission is
integrated by professors, other staff members and students, and includes representatives of all
infection and / or laboratory experimental institutes as well as all veterinary clinics.

4.9.2. Comments

The VEE operates with a dedicated committee structure aimed at fostering a biosecurity culture
among students and staff. Biosecurity procedures exist, with facilities marked with safety
information, as mandated by different regulations and site-specific safety protocols.

4.9.3. Suggestions for improvement
None.

4.9.4. Decision
The VEE is compliant with Standard 4.9.
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Area 5. Animal resources and teaching material of animal origin

Standard 5.1: The number and variety of healthy and diseased animals, cadavers, and
material of animal origin must be adequate for providing the practical and safe hands-
on training (in the areas of Basic Sciences, Clinical Sciences, Pathology, Animal
Production, Food Safety and Quality) and adapted to the number of students enrolled.
Evidence must be provided that these data are regularly recorded and that procedures
are in place for correcting any deficiencies.

5.1.1. Findings

The VEE provides detailed figures on animal material and on animals used for preclinical and
clinical training (SER Tables 5.1.1-5.1.8, pp. 59-62), and describes the procedures for the
provision of animal material, how cadavers and material of animal origin are stored and
destroyed. The numbers of animal patients and material of animal origin available for teaching
are under the responsibility of the respective institute(s) or clinic(s). The executive directors
monitor these numbers over time and make adjustments when necessary. The welfare of the
animals used for educational and research activities is in compliance with the 3R principles
and the EU Directive 2010/63/EU.

The indicator 18 is below the recommended minimum value (negative balance: -1.55). When
looking at companion animals seen at the VTH during the period under review, the numbers
have gone down from 7,849 (in 2020/21) to 6,792 (in 2021/22), and as low as 3,616 in 2022/23;
this may be attributable to the discontinuation of 24/7 service at the VTH. It must be noted that
the decrease in patients' numbers is not limited to companion animals only: actually, cattle
patients seen intramurally has reduced from 165 (in 2020/21) to 97 (in 2022/23); pig patients,
from 285 to 39 during the same period; poultry & rabbits from 8,256 to 6,863. Also, the number
of exotic pets has reduced (i.e. 18 patients in 2022/23 vs. 39-45 in the previous years).

The 114 is marginally below the recommended minimum, showing a negative value (-0.36); this is
reportedly linked to the reduced number of companion animals seen at the VTH. The rest of the
ESEVT indicators relevant for Standard 5.1. reach and exceed the recommended minimal values.
In addition to animal cadavers and body parts, a large number of fixed, bone, cleansed
preparations, plastinates, sheet plastinates, corrosion preparations, and anatomical models are
available for practical training (SER Appendix to Table 5.1.1. 2).

The VEE evaluates the caseloads in the different clinical units on a regular basis, as well as the
material of animal origin available for pre-clinical training is regularly updated and reported to the
Dean's Office, including deficiencies, if they occur. The Dean’s Office and the Education
Commission discuss the issues, and solutions are sought together with the respective
institutes/clinics. The VEE’s Animal Welfare Committee is involved in issues of general
interest pertaining to animal welfare (i.e. housing, handling and use of animals for training).

5.1.2. Comments

The VEE is generally successful in providing teaching material of animal origin and live animal
resources in line with the number of students enrolled. However, there are areas of concern as
reflected in some of the ESEVT indicators not reaching the recommended values (e.g.
suboptimal number of companion animal patients seen and suboptimal number of companion
animal necropsies). In terms of small animal necropsy numbers, this could in part be due to the
necropsy building being closed for 3 months due to severe maintenance issues (disrupted sewer
system). This was a one-time event and has been resolved. However, the underperformance in
companion animal necropsies is partially compensated by the above-average availability of
other species for necropsy. This secures a sufficient number of cadavers available for all
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students to have trained on with respect to the issue of being capable of understanding the
principles behind and practically performing a full necropsy.

The compensative measures proposed by the VEE (i.e. more intensive use of the remaining
animals; the structured implementation of learning activities using the Skills Net; the clinical
streaming service “VetCam Berlin”) are not fully implemented and/or not sufficient to
compensate the diminished number of clinical cases for hands-on training on companion
animals.

5.1.3. Suggestions for improvement

As the indicator 112 is below the threshold it is suggested (in addition to the corrective measures
already suggested in the SER) to explore other options to increase the number of small animal
patients.

5.1.4. Decision

The VEE is partially compliant with Standard 5.1 because of a suboptimal caseload of
companion animal patients and a suboptimal number of companion animal cadavers for
necropsy.

Standard 5.2: In addition to the training provided in the VEE, experience can include
practical training at external sites, provided this training is organised under direct
academic supervision and following the same standards as those applied in the VEE.

5.2.1. Findings

In addition to internal courses, students must attend 1,170 hours of EPT (320 hrs of practical
non-clinical training, and 850 hrs of clinical training). 13-2" year students have to attend a
two-week internship at one of the six state-owned agricultural teaching farms under the
supervision of expert agricultural instructors; students can replace this two-week course by a
self-organised four-week EPT at an agricultural enterprise which breeds ruminants and at least
one monogastric species. Training quality is assured by a contract with learning agreement,
bilateral evaluation, and report writing. Students of all German VEESs have to organise their
own EPT activities. The VEE provides the students with catalogues of EPT learning objectives,
logbooks and evaluation forms, and supports the students in finding appropriate external
training sites.

As reported in SER Table 3.5.1 there are fixed numbers of days of EPT on preclinical, clinical
and FSQ & VPH activities. Each student has to perform mandatory: 2 weeks (70 hours) for
preclinical (agriculture, genetics, breeding, husbandry, milking techniques, etc.); 4 weeks (150
hours) + 16 weeks (700 hours) for clinical (companion animals or production animals); 2 weeks
(75 hours) for veterinary public health (at veterinary inspection offices); 2 weeks (75 hours)
for food hygiene (hygiene control, food examination/monitoring); 3 weeks for meat inspection
at a slaughterhouse (100 hours).

5.2.2. Comments

It is commendable that the VEE organises an annual so-called “Vet-Event”, with the
participation of undergraduate students and local vets from the Berlin-Brandenburg area for an
evening get-together scientific event.

EPT activities are well organised, managed and supervised and all relevant information, data
and figures are provided in dedicated sections/tables of the SER and Appendices. The EPT
activities are managed, in accordance with the binding legal regulations in place in Germany
(i.e. TAppV).
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It is positive that all relevant information regarding the EPT is readily available to students,
learning objective catalogues for each EPT, prepared by the EPT coordinators, refer to the
ESEVT Day One Competences, and for each EPT type, an academic staff member has the
responsibility for the supervision of the respective EPT. The catalogues form the basis for the
EPT logbooks and evaluation forms.

Overall, the duration (in weeks/days) for each set of EPT activities is adequate to allow students
to gain experience in the external professional world. As regards EPT days on FSQ & VPH,
there are 2 weeks of training on VPH issues, and 2+3 weeks of training on FSQ issues.

5.2.3. Suggestions for improvement
None.

5.2.4. Decision
The VEE is compliant with Standard 5.2.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing
procedures. Under all situations students must be active participants in the clinical
workup of patients, including problem-oriented diagnostic approach together with
diagnostic decision-making.

5.3.1. Findings

At the VEE, nursing care forms an integral part of the teaching, and it is embedded in
mandatory classes of propaedeutics, and in clinical casework and final clinical rotations. In
addition, elective courses provide opportunities for students to get involved in nursing and
clinical work. During their 1% or 2" year, all students complete a two-week internship at one
of the contracted agricultural teaching farms. Students are trained to become familiar with
handling, care and monitoring farm animals and after attending the propaedeutic courses during
their 3 year, students can also care for ruminants at the Farm Animal Clinic, and are trained
on how to evaluate housing conditions on dairy farms with respect to welfare issues.

Students carry out clinical training, practicals and nursing activities in groups. There is detailed
information on group sizes, depending on the type of exercises/practicals to be performed.
Students in groups or individually can also practise nursing procedures using skills labs and
simulators (Veterinary Skills Net facilities); also self-learning/e-learning online courses are
available. Clinical hands-on teaching is organised as mandatory courses under a rotation
scheme, so it can be ensured that each individual student can achieve all learning objectives
(e.g. each student examines/treats a sufficient number of patients with balance between species,
clinical disciplines and individual medicine and population medicine); each practical course is
matched to the relevant Day One Competences.

Student attendance in practical courses, handling of cases and report writing are checked and
recorded in the Student Life-Cycle Management system (SLCMS “Campus Management”).
Students follow the daily workflow like the veterinary staff does (incl. morning and afternoon
rounds, and are encouraged to participate in weekend and night shifts); students are assigned
to one or more in-patients with the responsibility/duty related to that patient, and this makes
them active participants in the clinical workup of patients.

5.3.2. Comments

The Veterinary Skills Net with its teaching facilities for providing nursing care skills and for
instruction in nursing and clinical procedures is commendable.

The size of student groups, during clinical training, incl. nursing skills, is adequate to allow students
to work individually and the teaching staff to carry out close and efficient supervision.
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At the end of their two-week training in the teaching farms, students are tested by means of an MC
examination to assess the knowledge they have acquired, particularly in the care of animals. The
testing of practical skills, both on farms and during propaedeutics, is operational by observing the
students performing the tasks repeatedly. The latter includes the provision of feedback to the
students.

Overall, the students actively participate in the clinical workup of patients, including problem-
oriented diagnostic approach together with diagnostic decision-making. A “case study” approach
is used and already included in several pre- and paraclinical subjects; the same approach is used
also during clinical casework (4" year) and final clinical rotation (5™ year), when specific case
studies are assigned to students who compile and analyse information and write reports: this
problem-oriented approach is deemed useful to allow students to develop skills in clinical and
diagnostic decision-making.

The active participation of students and the fulfilment of the learning objectives in the relevant
clinical subjects (e.g. propaedeutics, internal medicine and surgery, animal reproduction and herd
health) is checked by the subject coordinators in all clinical units.

5.3.3. Suggestions for improvement
None.

5.3.4. Decision
The VEE is compliant with Standard 5.3.

Standard 5.4: Medical records must be comprehensive and maintained in an effective
retrieval system (preferably an electronic patient record system) to efficiently support the
teaching, research, and service programmes of the VEE.

5.4.1. Findings

“Vetera” (Eltville, D), a commercial animal patient management programme, is adopted by all
clinical units of the VEE to collect and store information pertaining to the admission of animal
patients, veterinary services and treatments, drug administration, etc.

In addition, written medical records and a barn register are kept at the Farm Animal Clinic;
students use info/data stored on Vetera, on-farm management software, and barn registers.
All individual clinical cases treated at the VEE are entered into Vetera, including the barn
register data of the Farm Animal Clinic. The Vetera does not allow collection of individual
patient data within a herd record. Most of the partner farms and their veterinarians work with
the software Herde, which allows such staggered recording. The Herde data is collected at the
farm on a data medium and further stored and processed (including by students) at the Farm
Animal Clinic. To avoid conflicting records, Herd data is not transferred into Vetera.

5.4.2. Comments

All clinics use the same patient information system (Vetera); which is very useful as it permits
a swift extraction of patients numbers treated annually in each clinic. The retrieval system also
facilitates the registration of services and the financial processing. However, the written
medical records kept at the Farm Animal Clinic, the records in the barn registers and in the on-
farm management software are not integrated into the general patient information system
(Vetera) but are fully available in their own systems.

5.4.3. Suggestions for improvement
None.
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5.4.4. Decision
The VEE is compliant with Standard 5.4.

Area 6. Learning resources

Standard 6.1: State-of-the-art learning resources must be adequate and available to
support veterinary education, research, services and continuing education. When the
study programme is provided in several tracks/languages, the learning resources must be
available in all used languages. Timely access to learning resources, whether through
print, electronic media or other means, must be available to students and staff and, when
appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and
for access to databases and learning resources must be taught to undergraduate students.

6.1.1. Findings

The learning resources include a library service (both central and local), an IT service
department (FUB-IT) and well-equipped teaching and learning rooms and an extensive
eduroam Wi-Fi network. Centralised learning and learning management platforms are
Blackboard, “tet.folio” and Campus Management, as well as an electronic course catalogue.
Staff and students have access to those resources from their first day of employment/study.
Freie Universitat Berlin offers a variety of IT and e-learning training courses through the
Dahlem Center for Academic Teaching. To address the specific needs of veterinary education,
the local IT staff of the VEE and the staff of the Study Office provide specific support for all
central teaching and learning systems, e-learning advice, as well as help for specific questions.
Techniques for literature search are directly incorporated into the curriculum in various subject-
specific courses. In addition, free training in literature research is offered on a regular basis.
All newly enrolled students are familiarised with the study resources during an introductory
week. The Study Office provides introductions to the most important features of Blackboard,
Campus Management, the electronic course catalogue, eduroam and VPN connections.
Instructions for using the library and its literature search facilities are provided by the library
staff during the introductory week.

6.1.2. Comments

Both staff and students are well-trained to use the learning resources and find all information
needed for the study and/or research. The Library has an extensive number of journals, both
physical and digital, and a book sharing system with other German VEEs is in place.

6.1.3. Suggestions for improvement
None.

6.1.4. Decision
The VEE is compliant with Standard 6.1.

Standard 6.2: Staff and students must have full access on site to an academic library
administered by a qualified librarian, an Information Technology (IT) unit managed by
an IT expert, an e-learning platform, and all the relevant human and physical resources
necessary for the development of instructional materials by the staff and their use by the
students.
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The relevant electronic information, database and other intranet resources must be easily
available for students and staff both in the VEE’s core facilities via wireless connection
(Wi-Fi) and from outside the VEE through a hosted secured connection, e.g. Virtual
Private Network (VPN).

6.2.1. Findings

Remote use is ensured by VPN connections. All students receive a Campuscard, which grants
access to library, lockers, printers, copiers and other facilities. A central element of FUB-IT is
the IT-Service-Management (ITSM)-portal that provides fast first-level support (personal
support and a Knowledge Base with instructions and FAQs) to all staff and students. Online
access to scientific literature has been greatly expanded by an open access publishing strategy
and successful negotiations with several publishers. The library provides learning facilities for
individual study, group learning and several Skills Net modules. The most important services
made available for teaching in addition to those listed above are 67 PCs used for teaching as
well as by students. Printing and scanning is available for a fee.

The patient record system (Vetera) is used in all clinics and enables students in clinical training
to access patient records.

6.2.2. Comments

Use of electronic data and recordings is widely used by students and staff. Access both
physically and digitally to the Library is well regarded. The Library is well equipped and recent
extension of the opening hours of the library has been appreciated.

6.2.3. Suggestions for improvement
None.

6.2.4. Decision
The VEE is compliant with Standard 6.2.

Standard 6.3: The VEE must provide students with unimpeded access to learning
resources, internet and internal study resources, and equipment for the development of
procedural skills (e.g. models). The use of these resources must be aligned with the
pedagogical environment and learning outcomes within the programme and have
mechanisms in place to evaluate the teaching value of changes in learning resources.

6.3.1. Findings

E-learning, and especially blended learning formats, have become increasingly important in
conveying content to students in a flexible and repeatable way. The VEE, as well as the FUB,
strongly supports the development and implementation of such formats through technical
support and funding. The online resources of Freie Universitat Berlin are accessible to all
students and employees through the Campus user account either on local PC workstations,
personal mobile devices (WLAN, eduroam) or from home through a VPN client connection.
The skills laboratory, the Veterinary Skills Net, contains three main pillars: the Manual Skills
Lab, the Scientific Skills Lab and the Social Skills Lab. The Manual Skills Lab is organised as
learning stations with instructions via Standard Operating Procedures and video tutorials. The
learning stations are allocated to Skills Net rooms in the different clinics of the Veterinary
Hospitals and the Veterinary Library. Student teachers made up of veterinary undergraduates
support each of the Skills Net facilities, each of the five committing 10 hours/week to the
activities. The Manual Skills Lab supports teaching of Day One Competences using animal
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and organ models.
The Scientific Skills Lab and Social Skills Lab are dedicated to training of basic scientific skills
and communication skills.

6.3.2. Comments

The training possibilities offered by the excellent skills labs are much appreciated and used by
the students and commendable.

Through VPN and onsite the students (and staff) have unimpeded access to the library and all
learning resources. Students have access through Blackboard, a central system where all can
be easily accessed and have no problem finding content and their schedule. Also,
communication in regard to all study related matters goes through Blackboard.

Access to the skills labs is readily available, there are time slots that supervision and help is
available, otherwise students can book their own time slots.

6.3.3. Suggestions for improvement
None.

6.3.4. Decision
The VEE is compliant with Standard 6.3.

Area 7. Student admission, progression and welfare

Standard 7.1: The VEE must consistently apply pre-defined and published regulations
covering all phases of the student “life cycle”, e.g. student admission, progression and
certification.

In relation to enrolment, the VEE must provide accurate and complete information
regarding all aspects of the educational programme in all advertisings for prospective
national and international students.

Formal cooperations with other VEEs must also be clearly advertised.

7.1.1. Findings

The admission process is similar in all German VEESs. Information about admission criteria
and processes is provided on 1) the national application and information platform
“Hochschulstart”, 2) the central platform of the Admissions Office at the University (both for
national and international applicants), 3) at the VEE’s website, 4) on the Online Student Subject
Selection Assistant (OSA) of the University, and 5) in public events (e.g., annual study
information days of the University, Open Campus day of the VEE, and the National Boys Day).
The VEE’s website provides information on the profession, short profiles provided by its
members, a brochure “Working as a Vet” and guidance for applications, admissions, and course
of study. Electives offered can be found in the electronic course catalogue of the University.
The OSA provides information (in German language) about the application methods,
curriculum, student-life, job summaries and interviews with teachers and students.

The University’s Central Student Administration offers organisational information on
administrative fees, application and enrolment deadlines, an academic calendar and general
student advising (materials, events).

The University has a wide range of special information offers to attract and inform international
students. These include four liaison offices all over the world and an annual International
Week. Special information on veterinary studies is provided by the Coordinator for
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International Relations, Partnerships and Visiting students of the VEE. The Veterinary
Medicine ECTS Brochure is available on the VEE’s website.

Mutual student exchange and information visits commence annually between the VEE and the
Ecole nationale vétérinaire d’Alfort in Paris. This is advertised in the journal “Veterinary
Medicine in the Capital”. The VEE’s website has information on international studying,
including ERASMUS exchange program with European universities and internships abroad.
All German VEESs have a structured collaboration in the Council of Veterinary Establishments
(Veterinarmedizinischer Fakultatentag, VMFT), and this collaboration is advertised on the
VMEFT website; the VEE’s website promotes this collaboration especially in the frame of ETPs.
The VEE further advertises the formal collaboration with certain VEES with a link to the Una
Europa website. According to the University’s standards, the collaboration partners are
advertised at the webpage of the VEE by their logos.

Regarding certification, all regulations are in the TAppV and the Supplementary Examination
Regulations. The examinations are not under the competence of the University but under the
competence of the government (LAGeSo).

7.1.2. Comments

The VEE applies pre-defined and published regulations covering all phases of the student “life
cycle”, e.g. student admission, progression and certification. It provides detailed information
on all aspects of the educational programme for prospective national and international students.
Relevant collaborations with other VEEs are also advertised.

7.1.3. Suggestions for improvement
None.

7.1.4. Decision
The VEE is compliant with Standard 7.1.

Standard 7.2: The number of students admitted must be consistent with the resources
available at the VEE for staff, buildings, equipment, healthy and diseased animals, and
materials of animal origin.

7.2.1. Findings

Currently the number of students admitted each year is limited to approximately 194. The
University administration recalculates this number annually, on the basis of the Berlin Capacity
Regulation. The number of students to be admitted each year is influenced by teaching hours
in the curriculum, student-teacher ratio in various courses, and number of core funded academic
staff. The number of animals, teaching facilities or biosecurity and welfare requirements are
not taken into account in the “official” calculations; these have to be adjusted to the student
numbers by the VEE and FUB. The VEE has had to cope with this fact and is used to searching
for best ways to adjust. Examples of previous experiences, such as the coaching concept in the
EVC course were given, and plans for the future rise of student number, mainly adjustments in
the small group teaching and expanding the coaching concept, have also been initiated.

All student places are government-funded as there are no tuition fees at the University. It is not
possible to admit extra students due to the legally binding capacity limitation. Due to the
expected rise in teaching staff in the Small Animal and Equine clinics in the near future there
will be an equivalent rise in the total number of student admissions (expected to rise to
approximately 210 students). The recruitment in staff in the clinical part will increase the
student number in the pre-clinical subjects, and the VEE has considered this when making the
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decision for increasing clinical staff. So far, this is considered a manageable problem; however,
the VEE has no other choice.

7.2.2. Comments
The number of students admitted is recalculated every year and it is consistent with the
resources available at the VEE for staff, buildings, equipment, healthy and diseased animals,
and materials of animal origin, even though the VEE does not consider this procedural
flexibility optimal.

7.2.3. Suggestions for improvement
None.

7.2.4. Decision
The VEE is compliant with Standard 7.2.4.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent,
and defensible, be free of discrimination or bias, and take into account the fact that
students are admitted with a view to their entry to the veterinary profession in due course.
The VEE must regularly review and reflect on the selection processes to ensure they are
appropriate for students to complete the programme successfully. If the selection
processes are decided by another authority, the latter must regularly receive feedback
from the VEE.

Adequate training (including periodic refresher training) must be provided for those
involved in the selection process to ensure applicants are evaluated fairly and
consistently.

7.3.1. Findings

Based on a constitutional sentence from 2017, selection chances for veterinary students have
to be equal for all applicants across Germany and have to be based solely on professional
criteria, and the legal restrictions in this sense are tight. Admission to medical courses of study,
including veterinary medicine, is centrally regulated in Germany through the platform
“Hochschulstart”. The allocation of study places takes place in several steps.

First, max. 10.3% of all capacity is allocated to a preliminary quota including non-EU
applicants (max. 5%), special hardship cases (max. 2%), second degree applicants (max. 3%),
military medical personnel (max. 0,1%) and applicants with special university entrance
qualifications (max. 0,2%). The remaining study places are allocated in the German-wide
selection procedure. The procedures and requirements are available in both German and
English on the websites of the “Hochschulstart”, the University and the VEE. The Study Office
can be contacted in case of questions on applications or admissions.

In the main quota, the first 30% of study places (best final high school grades quota) are
allocated according to the average grade of the university entrance qualification (usually
Abitur, based on state quotas). The largest proportion of study places (60%) is allocated
through a selection procedure at the universities (AdH quota). A maximum of 100 selection
points can be achieved by the result of the university entrance qualification for the chosen
degree course (max. 60 points), the result of a subject-specific aptitude test for medical degree
programmes (Test for Medical Studies, TMS, max. 30 points), and practical vocational
training/ apprenticeship in a recognized subject area (max. 10 points). The last 10% of places
are awarded via the so-called “Additional Aptitude Quota (ZEO”, in which only selection
criteria independent of school grades are used. A maximum of 100 selection points can be
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achieved by the TMS test result (max. 50 points), completed and study-relevant vocational
training (35 points), and recognized professional activity (15 points).

Based on students’ comments on site, the vocational training and professional activity as parts
of the admission process are valued elements.

In the past three graduating classes, an average of 12 international students were enrolled, 7
from non-EU countries and 5 from EU countries. When applying, German language skills must
be proven to be at least at level C1 GER.

As part of the official admission procedure, it is also possible to apply for a higher semester, in
practice up to the third study year, which is the last preclinical year. This process runs through
the University. The coursework and examinations completed by the student up to that point are
checked by the chairs of the examining boards to determine whether it is possible to be placed
in the semester for which the student has applied. If it is determined that the coursework and
examinations completed up to that point are equivalent, the student can enrol for the semester
for which he/she has applied. Applications for higher semesters are also a way to compensate
for dropouts of students. During the past four years, approximately 30 students per year have
used this opportunity.

The VEE regularly reviews the selection criteria within the small possible limits. The last
revision was in 2019 and involved the Dean’s office, the Education Commission and the
Faculty Council. One example of the VEE’s efforts is to encourage male pupils to apply, which
may contribute to better balancing the great gender disproportion among applicants. The
national “Boys Day” is a nationwide action day for career orientation and life planning for boys
from the 5th grade onwards (https://www.boys-day.de/). The VEE uses this day to invite male
pupils from surrounding schools to spend a one-day programme at our VEE in an attempt to
bring the veterinary profession to their attention and, thereby, increase the number of male
applicants as they are currently underrepresented.

The VEE has the possibility to give feedback via the FUB. However, the Hochschulstart system
is very rigid and amenable to operational feedback rather than structural or strategic feedback.

7.3.2. Comments

The admission criteria are clearly defined and consistent. In certain parts of the admission, the
applicant’s previous professional activity related to the field can be taken into account. The
VEE regularly reviews and reflects on the selection processes. The VEE can give feedback on
the admission system via the FUB, however, the system is very rigid. The higher year
applications are handled at the VEE by the chairs of the examining boards and this process
includes checking the coursework and examinations already completed by the student
applicant.

7.3.3. Suggestions for improvement
None.

7.3.4. Decision
The VEE is compliant with Standard 7.3.

Standard 7.4: There must be clear policies and procedures on how applicants with
disabilities or illnesses are considered and, if appropriate, accommodated in the
programme, taking into account the requirement that all students must be capable of
meeting the ESEVT Day One Competences by the time they graduate.

7.4.1. Findings
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Students with disabilities or chronic illnesses can contact the central Office for Students with
Special Needs at the University to be included in the preliminary quota in the admission
process. Up to 2 % of study places are reserved for this group. The central Office further
supports students to accommodate in courses, exams and internships. Additionally, the
University implements measures to ensure barrier-free accessibility to all facilities. The
University’s Special Services for Students with Disabilities include services for blind and
visually impaired students, and counselling for students with disabilities offered by the General
Students Assembly (AStA), by the Student Union and by Self-help Group.

Students with health impairments due to disabilities and/or chronic illnesses should have equal
opportunities to complete their studies and examinations as stipulated in the Berlin Higher
Education Act. The granting of compensation for disadvantages is intended to counteract
individual disadvantages resulting from the impairment and thus enable students to complete
their studies and examinations on an equal footing. The aim is to provide an equivalent
substitute performance without changing the subject requirements. Examples for
compensations during the course of study include e.g., preferential admission to courses with
limited places, adaptation of spatial conditions, organisation of courses, extension of time limits
for the individual course of study and use of individual technical aids or study assistance
(application via the Studierendenwerk). Compensations during examinations may be changes
to the form of the examination through adapted framework conditions, e.g., a separate room,
or time adjustments.

The prerequisite for applying for compensation for disadvantages is proof of the existing
impairment. This requires a current medical or psychotherapeutic certificate describing the
consequences of the existing impairment and recommending arrangements to compensate for
the disadvantage where possible. In addition, a statement from the central advice centre for
disabilities and chronic illnesses with recommendations for measures to compensate for
disadvantages is helpful. The various support options can be discussed in a consultation. The
recommendations drawn up by the advice centre will be further specified by the examination
board.

Students with certified disabilities are an exceptionally rare occurrence at the VEE despite the
fact that admission gives preference to disabled applicants. In recent years, no students have
applied for measures to compensate for disadvantages due to physical impairments. The focus
of the compensatory measures granted in recent years has been on reading and spelling
disorders. The arrangements made to compensate for disadvantages have included e.g.,
preference in admission to courses with restricted attendance as well as adjusting the dates of
oral examinations sufficiently far apart to allow the student sufficient preparation time.

7.4.2. Comments

The VEE has clear university-level policies and procedures on how applicants with disabilities
or illnesses are considered and, if appropriate, accommodated in the programme. Relevant
examples of the compensatory measures in recent years were given.

7.4.3. Suggestions for improvement
None.

7.4.4. Decision
The VEE is compliant with Standard 7.4.

Standard 7.5: The basis for decisions on progression (including academic progression and
professional fitness to practise) must be explicit and readily available to the students. The
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VEE must provide evidence that it has mechanisms in place to identify and provide
remediation and appropriate support (including termination) for students who are not
performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be
able to respond and amend admission selection criteria (if permitted by national or
university law) and student support if required.

7.5.1. Findings

The progression of students (mainly cohort success, time to degree and reasons for attrition) is
closely monitored in the FUB’s QA processes and annually discussed with the Executive Board
of the FUB. The TAppV as well as the study and examination regulations of the VEE regulate
the monitoring of students. The examination process including criteria for expulsion are laid
out in the TAppV and the VEE’s supplementary examination regulation. These regulations are
accessible via the VEE’s website and repeatedly communicated to students.

Successful participation in all practical courses is documented in the Electronic Student
Lifecycle Management System (SLCMS) “Campus Management”, where students can check
their status. Once eligible, students are invited by the State Examination Office to take the
respective examinations. The sequence of exams is presented in the TAppV and the
examination regulation. Examination progress is monitored by the State Examination Office
(LAGeSO0). The VEE currently explores possibilities to relocate the State Examination Office
from the LAGeSo to the VEE to improve cohort monitoring and monitoring of study progress
at student-level as well as other QA measures, including complaint management. At present,
data on study progression (enrolment in courses) is registered in the University SLCMS and
data on examination progression is recorded by the State Examination Office.

The definition of “not progressing sufficiently”” and mandatory study counselling are regulated
in the TAppV in § 12 (Invitation to examinations, failure to attend). The counselling sessions
do not have a formal structure but are based on the individual needs of each student. If
necessary, reference is also made to the several counselling services offered by the University.
The number of new veterinary students admitted by the VEE has varied between 193 and 199
during academic years 2020/21 and 2022/23. During this time, the number of veterinary
undergraduate students registered at the VEE in each study year has consistently been lower
than in the previous year (mean: 1% year = 198, 2" year = 175, 3" year = 172, 4" year = 165,
51 year = 155, 6™ year = 146). The number of degrees was 147 in 2022, 137 in 2021 and 145
in 2020. These numbers include students who had been admitted to the later semesters from
other VEEs having programmes in German. The annual intake of students six years earlier
(2014 - 2016) varied between 173 and 182.

The average duration of veterinary studies for graduating students in 2022/23 was 11.7
semesters (the minimum time required is 11 semesters = 5.5 years). 68.7 % of the students
graduated on the minimum required time, 9.5 % graduated in +1 year, 3.4 % in +2 years and
2.7 % in +3 years or more.

As an example, the study cohort progression from the 1% to the 3rd semester (the number of
students remaining) has been over 85% during 2019/2020 and 2022/2023, and from the 3" to
the 51" year above 95%. The most common cause for attrition is that students transfer to another
study place or study subject, most often from one VEE to another VEE. Based on regularly
conducted University surveys, a majority of the responded veterinary students (74%) indicated
that they continued to study after leaving the University.

German VEEs have little room for modulation of the admission procedures, admission criteria
and the number of admitted students, as these are legally harmonised nationally. Intended or
expected changes in the number of incoming students, changes in student progression, reasons
for attrition etc. are identified through the yearly QA meetings with the Executive Board of the

46



FINAL REPORT AS ISSUED BY ECOVE ON 10 DECEMBER 2024

University, by surveys and feedback from the Study Office, the State Examination Office and
the chairs of the examination boards. They are discussed in the Dean’s Office, the Education
Commission and with responsible individuals. Decisions taken by the respective body are
communicated back through the Faculty Council, communicated directly with stakeholders and
implemented on the VEE’s website. The Vice Dean for Study Affairs is responsible and the
Adviser for University Studies and Teaching oversees the whole process.

7.5.2. Comments

The basis for decisions on progression are explicit and readily available to the students. The
VEE has mechanisms in place to identify and provide remediation and appropriate support for
students who are not performing adequately.

Students may change during their study to other German VEEs, since all curricula are equal
due to the TAppV. Similarly, students from foreign VEEs offering a veterinary course in the
German language, may enter the VEE during the later semesters; this number is approximately
30 students on an annual basis and compensates for students leaving the study. German VEES
have little room for modulation of the admission procedures, admission criteria and the number
of admitted students, as these are legally harmonised nationally.

7.5.3. Suggestions for improvement
None.

7.5.4. Decision
The VEE is compliant with Standard 7.5.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any
reason must be explicit.

The VEE’s policies for managing appeals against decisions, including admissions,
academic and progression decisions and exclusion, must be transparent and publicly
available.

7.6.1. Findings

Students who do not pass the second repeat examination (third attempt of the exam) in an
individual subject receive a written notice of final examination failure from the chair of the
examination board and are excluded from further veterinary studies in Germany. The student
may lodge an objection in writing within one month to the chair of the examining board. If this
is rejected the action may be taken to the administrative court of Berlin.

Students not admitted to the degree programme receive a rejection letter from
“Hochschulstart”. It is possible to appeal against this notification to the administrative court of
Berlin within one month.

The official reasons for removing a student from the register of students without the student’s
personal request have been explained on the website.

The policies for managing appeals are not publicly available. However, the notification that the
concerned students receive from the LAGeSo always contains information on legal remedies,
explaining exactly how, by when and in what form an appeal can be made. In the period 2019-
2023, 9 appeals were made.

7.6.2. Comments
Mechanisms for the exclusion of students from the programme are explicit. The policies for
managing appeals are based on the national system, and information on making an appeal is

47



FINAL REPORT AS ISSUED BY ECOVE ON 10 DECEMBER 2024

delivered only to the concerned individuals and is not publicly available.

7.6.3. Suggestions for improvement
None.

7.6.4. Decision
The VEE is compliant with Standard 7.6.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional
and welfare needs of students. This includes, but is not limited to, learning support and
counselling services, career advice, and fair and transparent mechanisms for dealing with
student illness, impairment and disability during the programme. This shall include
provision of reasonable adjustments for disabled students, consistent with all relevant
equality and/or human rights legislation.

There must be effective mechanisms for resolution of student grievances (e.g.
interpersonal conflict or harassment).

7.7.1. Findings

Local services available at the VEE include the first semester orientation week for incoming
first-year students, which is organised in close collaboration with the Veterinary Medical
Student Organisation (VetMed-FSI). Trained students of second and third years act as mentors
for small groups of incoming students during the study year. A coordinator and 12-14 peer
students run the program, which is related to study issues, such as working and learning
strategies, study organisation and time management. A detailed annual schedule of the
mentoring program is provided in the Appendices. Additionally, the mentoring coordinator
organises one-day workshops for students in transition into the clinical phase and another later
with focus on working in the veterinary profession.

The VetMed-FSlI is an acknowledged non-profit association in which all students of the VEE
can join free of charge. They meet every two weeks for exchange and networking and the
discussion of tasks and projects across all semesters. The VetMed-FSI represents the whole
student body within the VEE and currently has approximately 60 active student members from
all semesters. It is responsible for the representation of student issues and interests at the VEE
and the University. It nominates student representatives to relevant official committees and
informs students about the meetings of the respective committees and organisations and is a
first line of contact for the Dean's Office. The Student Union Berlin offers counselling and
advisory services.

The University offers assistance in the form of short-term loans and subsidies. Subsidies are
granted primarily to foreign students during exam periods and in cases of illness, and to single
parents while taking their final exams. General social counselling (e.g., concerning housing
subsidies, study financing, health insurance) is also available. Students are supported in
applying for Federal study loans (BAf6G) by two official representatives at the VEE. Whilst it
is expensive for students to live in and around Berlin there are university online platforms to
aid the students in finding accommodation.

Academic advising takes place through the Study Office and the Vice Dean for Study Affairs.
The Study Office is the VEE’s central contact point for student matters and study organisation.
It offers not only general advice but special advice e.g., on maternity protection and
compensation of disadvantages. Student academic advising is performed by student
representatives at the Faculty Council and is focused on planning and implementation of
university studies, taking into account their individual situations. Subject, module and EPT
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coordinators are available for questions related to specific subjects, courses, modules and EPT.
Chairs of examination boards serve as points of contact for issues related to accepting courses
and EPT taken abroad, the State examination process and individual study plans for personal
reasons.

The Coordinator for International Relations, Partnerships and Visiting Students is responsible
for negotiating learning agreements for exchange students. IVSA runs a buddy programme for
incoming international students. The International Student Mobility-Welcome Service is
available for counselling and advice on international issues at the University level.

Increasing attention is given to the mental health of students. In 2022, a low-threshold
psychological counselling service support.point was implemented. Professional psychologists
have weekly office hours in each department open to students and staff with and without
appointment. Since 2024, support.point also organises Mental Health First Aid Workshops for
teaching staff to enable adequate advising. The current psychological service is considered
sufficient; there is no waiting list and appointments can be made on short notice. Furthermore,
during the regular office hours of the support.point (three half-days per week) students can
come in even without appointments.

Career planning & development makes career options visible on many occasions, such as an
annual career day supported by the Dean’s Office.

The Central Office for Students with Special Needs supports students in providing means to
reduce disadvantages. The Special Services for Students with Disabilities offer services for
blind and visually impaired students and various counselling services. These services are
described in more detail under Standard 7.4.

The Dual Career & Family Service offers all members of the University information and
confidential advising services on questions related to better balancing work, studies, and family
life. The University has been certified by audit “Familiengerechte Hochschule” since 2007 and
signed the “Familie in der Hochschule” charter in 2015. It embraces family-friendly personnel
policies and has a family-friendly university structure. The VEE has increased its efforts to
include pregnant students in studying by providing alternative teaching formats. Pregnant
students and students with childcare responsibilities will be granted certain individual study
arrangements, such as preferential registration for courses and for scheduling of clinical
rotations. Individual study and examination plans can be defined together with the chairs of the
examination boards. Specific course modules have been designed for pregnant or breastfeeding
students to allow continuing their studies without exposure to infectious or toxic material or
dangerous cutting tools. The VEE has implemented measures to improve conditions for
students with children, such as providing parent-child rooms and childcare facilities for
students, but spaces are in high demand. Counselling to students with children is also available.
Students with personal problems or conflicts with lecturers can contact the Liaison Teachers
for Students and discuss their issues confidentially. The issues are periodically reported to the
Working group “Complaint Management" without disclosing students’ identities.
Alternatively, students with study-related conflicts can contact Liaison Students and discuss
their issues with them in confidence. Liaison Students are also included in the meetings of the
“Complaint Management". All gender and diversity-related issues are reported to the local
Women’s Representative and local Diversity Representative. There are separate
representatives at the VEE and at the FUB for both, and students may contact either one. The
final responsibility for the resolution of student grievances regarding study matters is with the
Vice Dean of Study Affairs, regarding examination matters with the chair of the respective
examination board, and regarding all other matters with the Dean. Students can report their
complaints directly to these instances in writing or in individual counselling sessions.

To accommodate incidences of acute illness, the study regulations require only 85% attendance
in courses with mandatory attendance. If a student exceeds the limit for granted absence due to
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hardship reasons, he/she can contact the course leader and request whether there are substitute
tasks that he/she may accomplish to compensate for the absence. It is also good practice to
convert lectures into a hybrid format.

Germany has excellent public health care and therefore, the FUB does not provide any
additional medical care to students. However, each institute and clinic have sufficient personnel
that are regularly trained in (human) emergency care.

The most frequently used channel for direct complaints is the monthly meeting of the Education
Commission, where the majority of members are students, and which includes the Vice Dean
for Study Affairs and both chairs of the examination commissions. This allows for effective
discussions on problems and solutions and follow-up meetings. An effective anonymous
complaint management system is in place for staff and students. The points of contact are the
ombudspersons, representatives for complaint management, and liaison students. The Vetmed-
FSI operates a Complaint Letter Box for anonymous complaints. Complaints are handled under
strict confidentiality. Feedback loops that are channelled through the working group
“Complaint Management” evidence that the vast majority of complaints can be solved by
counselling or mediation. Complaints that require structural countermeasures by the VEE are
discussed once per semester in the Complaint Management with the Vice Dean for Study
Affairs under strict confidentiality. Problems and solutions are discussed once per year with
the Executive Board in the frame of the annual QA report and QA meeting. The processes for
reporting suggestions, comments and complaints and the processes for the resolution of student
grievances are closely interlinked and feed into a common PDCA cycle, which is presented in
the Appendices.

The VEE regularly advertises the possibility for anonymous complaints, however, they are
almost nonexistent. Many concerns reach the Dean's Office in an anonymized/generalised form
by the members of the Education Commission, who partly overlap with the VetMed-FSI. The
solution is regularly immediate, as the tasks are directly transferred to the appropriate person
of teaching staff. Teaching staff from the preclinical and clinical subjects, as well as both chairs
of the examination boards are members of the Education Commission and either offer
explanations/solutions immediately or until the next meeting. Part of the complaints can be
solved by counselling or mediation.

The number of individual complaints to Liaison Teachers and Liaison Students have become
almost insignificant since the introduction of support points. The introduction of low-threshold
psychological counselling has reduced the requirement for other support instruments.

7.7.2. Comments

The VEE’s supportive attitude towards pregnant students and students with children is
commendable. This includes provision of adjustments and alternative teaching formats to
support studying. Both the VEE and the University offer a broad range of services for students,
related to academic advising, tutoring, career advice, counselling, and assistance in cases of
illness, impairment and disability. The VEE has created several points of contact to address
questions, suggestions and complaints concerning study matters as well as personal problems.
Examples were given on compensations during the course of study and on how student
grievances have been solved.

7.7.3. Suggestions for improvement
None.

7.7.4. Decision
The VEE is compliant with Standard 7.7.
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Standard 7.8: Mechanisms must be in place by which students can convey their needs and
wants to the VEE. The VEE must provide students with a mechanism, anonymously if
they wish, to offer suggestions, comments and complaints regarding compliance of the
VEE with national and international legislation and the ESEVT Standards.

7.8.1. Findings

The contact points of the VEE to address suggestions and complaints are published on the
VEE’s website and include the members of the Working Group “Complaint Management”,
namely the Vice Dean for Study Affairs and his/her Study Office, liaison teachers and students,
Advisor for University Studies and Teaching, Local Women’s Representatives, Local Diversity
Representative, Liaison Officers for Safeguarding Good Scientific Practice, and support.point
veterinary medicine.

Further points of contact that inform the Vice Dean for Study Affairs if required, include the
chairs of the examination boards and their Examination Office at the LAGeSo, Coordinator for
International Relations, Partnerships and Visiting Students, Animal Welfare Official and the
Hygiene Coordinator. All animal welfare questions and concerns, including issues experienced
during EPT can be discussed with the Animal Officer of the VEE.

Additionally, the Veterinary Student Council Initiative (VetMed-FSI) collects complaints both
directly and via anonymous complaints boxed (mailboxes) and forwards them mainly via the
Education Commission.

7.8.2. Comments

Several mechanisms are in place by which students can convey their needs and wants as well
as suggestions, comments and complaints regarding compliance of the VEE with legislations
and the ESEVT Standards to the VEE, also anonymously if they wish.

7.8.3. Suggestions for improvement
None.

7.8.4. Decision
The VEE is compliant with Standard 7.8.

Area 8. Student assessment

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the
VEE showing lines of responsibility for the assessment strategy to ensure coherence of
the overall assessment regime and to allow the demonstration of progressive development
across the programme towards entry-level competence.

8.1.1. Findings

There is a clearly identified structure. Assessment is regulated by the TAppV and the VEE’s
supplementary examination regulation. It is coordinated and supervised by the State
Examination Office and implemented by the VEE. The examination process is divided into;
the preclinical part (semester 1-4) and the clinical part (semester 5-11). The format for subject-
specific examinations is partly determined by the TAppV. Based on these legal requirements,
the subject coordinators design the examination, specified in the VEE's supplementary
examination regulation. Examiners are proposed by the Faculty Council and confirmed by the
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State Examination Office for a period of four years. The VEE’s supplementary examination
regulation was evaluated and revised in 2022. Subject representatives evaluate their
examination procedures annually. Changes to the examination formats and their dates are
subject to the corresponding PDCA cycle.

Adaption and development of regulations for exams is in Figure 12 and is evaluated every 7
years. Assessment strategies and methodologies are covered in repeat cycles by the VEE’s
annual Educational Day.

The lines of responsibility for strategy are principally with the TAppV. These do not examine
soft skills thus discouraging any explicit summative assessment of soft skills. However, the
VEE implemented the development of soft skills in a longitudinal communication curriculum
and through the learning objectives catalogue. Assessment of communication skills is
formative as individual feedback and partly implemented as supporting content in the state
exams.

There is a coherent plan for assessment types and within each subject through a variety of oral,
written and practical exams.

While it is possible to measure progression (Area 7) to entry level competence, merging study
progression and examination success data at the individual student level is not possible due to
data protection concerns raised by the State Examination Office.

8.1.2. Comments

An online Didactic Centre provides training to all staff (SER Appendix 9.1.1c), including
assessment tools.

Methods of conducting high-quality oral and written examinations are presented during
introductory training sessions mandatory for all lecturers. Assessment strategies and
methodologies are covered in repeat cycles by the VEE’s annual Educational Day (mandatory).
Teaching staff can attend further training modules and utilise the services of Freie Universitét
Berlin. Training certificates are monitored in the online Didactic Centre.

In oral exams, examination boards are constituted by several teachers and with the presence of
more than one student. All members of the examination boards must have at least three years
of teaching experience and a doctorate or equivalent degree; exemptions to the latter must be
justified. There is a focus on the development of teaching qualifications by an online Didactics
Centre. Teaching qualifications start with a one-day course which is obligatory. The university
then has a teaching program of 220 lectures and 5 days of basic training. Following teaching
for a semester the teaching is evaluated and a certificate is given. Additional teaching courses
can also be taken at the other Berlin Universities which include additional classes such as
internationalism.

As suggested by the VEE, relocation of the examination office to the VEE in order to merge the
databases of study progression and examination results will enable full student-based progression
monitoring to be accomplished. This is currently in progress with 2 additional staff required to
complete this.

8.1.3. Suggestions for improvement
None.

8.1.4. Decision
The VEE is compliant with Standard 8.1.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the
programme must be published, applied consistently, clearly identified and available to
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students in a timely manner well in advance of the assessment. Requirements to pass must
be explicit.

The VEE must properly document the results of assessment and provide the students
with timely feedback on their assessments.

Mechanisms for students to appeal against assessment outcomes must be explicit.

8.2.1. Findings

Detailed information on the structure, content and assessment criteria for examinations are
listed in the subject-specific learning objective and examination topics catalogue.

Students receive a mark between 1 (very good) and 5 (fail) for each examination topic. The
requirements for each grade are defined in the TAppV and the VEE’s supplementary
examination regulation. Each subject exam has to be passed (mark 4 or better). The marks and
the grade point average for each examination section are detailed in the corresponding
certificates.

Results of an oral, practical or combined examination are reported to the student immediately
after the completion of the examination. Written examinations are evaluated within three weeks
and results are communicated to the students in adherence to data protection guidelines. On
request, students are welcome to inspect their evaluated examinations. Subject representatives
are expected to evaluate their examination procedures annually.

The examination process including criteria for expulsion are laid out in the TAppV and the
VEE’s supplementary examination regulation. These regulations are accessible via the VEE's
website.

The legislation, information on examination periods and leaflets on conducting the veterinary
examination are on the VEE’s website and in the learning management system (Blackboard).

Students have been notified of exam grades - by email.

Methods of conducting high-quality oral and written examinations are presented during
introductory training sessions mandatory for all lecturers. Students can retake formal
examinations twice after which they are removed from the course and unable to undertake the
equivalent course at any other German Vet School.

The appeal process (filed with the chair of the examination board) is outlined in Standard 7.6.

8.2.2. Comments

The assessment tasks and grading criteria for each unit of study in the programme are published
and made available to students well in advance of the assessment dates. These criteria are
consistently applied, clearly identified, and communicated to students in a timely manner. The
requirements to pass each assessment are explicit, ensuring that students understand what is
expected of them.

Students are able to meet with their lecturers and discuss their exam results and any potential
issues. These academics are easily approachable to the students.

Furthermore, the VEE properly documents the results of all assessments and provides students
with timely feedback on their performance. Mechanisms are also in place for students to appeal
against assessment outcomes, ensuring transparency and fairness in the assessment process.

8.2.3. Suggestions for improvement
None.

8.2.4. Decision
The VEE is compliant with Standard 8.2.
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Standard 8.3: The VEE must have a process in place to review assessment outcomes, to
change assessment strategies and to ensure the accuracy of the procedures when required.
Programme learning outcomes covering the full range of professional knowledge, skills,
competences and attributes must form the basis for assessment design and underpin
decisions on progression.

8.3.1. Findings

The process of changing examination regulations is regulated across the university and
documented in the process description ‘Advancement of degree programmes’ (Appendix D
No. 2).

Assessment is regulated by the TAppV and the VEE’s Supplementary Examination Regulation,
coordinated and supervised by the State Examination Office. Any reviews are undertaken
(every 7 years) in accordance with students, teachers, external stakeholders and overseen by
the Dean's Office, Education Committee and Faculty Council. Subject representatives are
expected to evaluate their examination procedures annually. Changes to the examination
formats and their dates are subject to the Figure 12 PDCA cycle.

The optimum design of each exam is guided by the Vice Dean for Study Affairs, and includes
examiners, the subject coordinators, the examination boards, the Education Commission and
the Faculty Council.

8.3.2. Comments

The VEE’s supplementary examination regulations were evaluated and revised in 2022. Main
points included adaptation of examination formats and allocated examination times, detailed
regulation of course-related performance assessment and their implementation in subject-
specific grading, as well as clarification of prerequisites for admission to examinations.

8.3.3. Suggestions for improvement
None.

8.3.4. Decision
The VEE is compliant with Standard 8.3.

Standard 8.4: Assessment strategies must allow the VEE to certify student achievement
of learning objectives at the level of the programme and individual units of study.

The VEE must ensure that the programmes are delivered in a way that encourages
students to take an active role in creating the learning process, and that the assessment
of students reflects this approach.

8.4.1. Findings

Every student has the opportunity to take advantage of self-directed learning in the Veterinary
Skills Net. This is available in each clinical area (equine, small animal, and farm animal) and
supported by a dedicated vet student assistant in each of these areas.

In-term assessments of learning performance include a number of types of formative
assessment. These assessments must be passed. For some subjects, the VEE’s Supplementary
Examination Regulations determine that the results are quantitative. These results contribute
to the final grade.

Achievements of learning outcomes are documented in Campus Management at the end of
each semester. Students can look-up their results which encourages them to take an active role
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in the learning process.

All students have an active role in development and evaluation of the curriculum and teaching
within their role in the Education Commission. The coaching in the EVC is mandatory for
every student. Active learning is promoted through report writing tasks. Additionally,
interactive and self-directed learning in lectures, practical courses and blended learning formats
are addressed.

Indeed, teaching formats include students as teachers, e.g. as tutors in some subjects, prep
coaches of anatomy and clinical coaches in EVC.

8.4.2. Comments

The active learning process supplied by Veterinary Skills Net is commendable. This has been
mentioned by multiple students many times during the visit and experienced firsthand. The five
Veterinary Skills Nets available are supported by a dedicated paid vet undergraduate student.
These are recruited from students that apply (from second year onwards) and often then remain
in post for 4 years. They provide timetabled support but in addition students have other times
available (timetabled) when they can attend the skills rooms. Additional skills are being
continually designed, made and added and some of these are designed by students in
conjunction with feedback from academics and clinicians. The financial resources available for
the Veterinary Skills Net are through the FUB but the VEE has also been successful in applying
for additional support from the Senate. They were awarded €120,000 for the purchase of
resources specific to emergency clinical training skills.

Subject representatives are expected to evaluate their examination procedures annually.
Students can form learning groups. Dedicated rooms for group work are offered by the VEE in
a number of buildings including the student house and library.

8.4.3. Suggestions for improvement
None.

8.4.4. Decision
The VEE is compliant with Standard 8.4.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable
and comprise a variety of approaches. Direct assessment of clinical skills and Day One
Competences (some of which may be on simulated patients), must form a significant
component of the overall process of assessment. It must also include the quality control
of the student logbooks in order to ensure that all clinical procedures, practical and
hands-on training planned in the study programme have been fully completed by each
individual student.

8.5.1. Findings

A mixed examination format is used throughout the course. Theoretical knowledge is identified
primarily in oral or written/electronic examinations. Practical skills are primarily assessed in
combined oral-practical formats. A physical Logbook for clinical rotations (since 2018) is
signed by the student and supervisor and written comments given to the students. The outcomes
are evaluated and archived by the Advisor for University Studies and Teaching.

Recording and assessment of EPT is through logbooks for each EPT based on Day One
Competences. Following the EPT, logbooks and evaluation forms are submitted to the VEE.
Evaluation forms are analysed twice a year by the EPT Office, and results are presented to the
Education Commission, Faculty Council and EPT coordinators.
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Day One Competences are matched to the learning objectives becoming an integral part of the
assessment content. Thus, specifications of the TAppV and the EAEVE Day One Competences
are achieved.

Participation in the Progress Test in Veterinary Medicine (PTT) allows students to monitor
their individual learning progression throughout the curriculum.

8.5.2. Comments

The detailed record keeping in the logbooks is commendable and an excellent way to ensure
the Day One Competences of the students. There are log books available demonstrating
participation of the student in practical activities, in each clinical area.

8.5.3. Suggestions for improvement
None.

8.5.4. Decision
The VEE is compliant with Standard 8.5.

Area 9. Academic and support staff

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and
prepared for their roles, in agreement with national and EU regulations and must apply
fair and transparent processes for the recruitment and development of staff.

A formal training (including good teaching and evaluation practices, learning and e-
learning resources, biosecurity and QA procedures) must be in place for all staff involved
with teaching.

Most academic staff (calculated as FTE) involved in veterinary training must be
veterinarians. It is expected that more than 2/3 of the instruction that the students receive,
as determined by student teaching hours, is delivered by qualified veterinarians.

9.1.1. Findings

The VEE strives to select its employees via a controlled selection process with the aim to recruit
the best suited applicants. Recruitment and appointment of professors is done according to the
rules set by the FUB, the relevant procedures applied at the VEE are described in detail in SER
Appendix to 9.2.2.a and 9.2.2.b. All open positions must be publicly announced (in compliance
with 894 BerlHG). Applicants follow an application procedure involving representatives of the
Employee Committee, of the women's board, and severely disabled board to ensure procedural
impartiality and transparency. Both scientific and support staff undergo an identical selection
procedure.

Recruited permanent teaching staff must have a doctorate title, and for clinician vets, an
additional qualification (specialisation). According to the Berlin Higher Education Act (but
also to corresponding regulations in all other German federal states), candidates for
professorships at the VEE must demonstrate their qualification for research and teaching by
'further scientific achievements' that are generally (but not exclusively) demonstrated by a
habilitation or a positively evaluated junior/assistant professorship. In clinical subjects, they
must additionally hold a qualification as a Specialised Veterinarian in the relevant clinical
subject (i.e., a 4-year continuing education with certification by the state veterinary chamber).
Recognition as Diplomate of a European or American college is considered legally equivalent
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to a recognition as Specialized Veterinarian.

For professors, a public demonstration lecture and teaching assessment are necessary. A
guideline for the application process describes the procedure criteria and represents a
significant part of the quality assurance.

All staff involved with teaching (including PhD-students) receive official training on good
teaching/evaluation practices, learning/e-learning tools, biosecurity/biosafety and QA
processes.

Most of the academic staff involved in veterinary training are veterinarians, the highest
percentage being amongst temporary staff (84%), while the permanent staff accounts for 72%
(SER Table 9.2.2). Out of 185 academic staff (both permanent and temporary), 149 are
veterinarians and 36 non-veterinarians; 38 hold a professorial position. More than 2/3 of the
training that students receive is delivered by qualified veterinarians.

9.1.2. Comments

The members of teaching and support staff interviewed during the Visitation declared to be
satisfied about the training opportunities offered, and by the quality of the various training
courses offered by the VEE and FUB.

The selection and recruitment procedures to select academic staff who are qualified and
prepared for their roles is done according to quality rules, and in agreement with national
legislation. However, the rigid and bureaucratic recruitment framework defined by the VEE
and the FUB, as well as by legal national regulations, makes it quite difficult to implement a
swift recruitment procedure for teaching staff; this is particularly important when the VEE
requires integrating additional staff as a matter of urgency.

9.1.3. Suggestions for improvement
None.

9.1.4. Decision
The VEE is compliant with Standard 9.1.

Standard 9.2: The total number, qualifications and skills of all staff involved with the
programme, including teaching staff, ‘adjunct’ staff, technical, administrative and
support staff, must be sufficient and appropriate to deliver the educational programme
and fulfil the VEE’s mission.

A procedure must be in place to assess if the staff involved with teaching display
competence and effective teaching skills in all relevant aspects of the curriculum that they
teach, regardless of whether they are full or part time, residents, interns or other
postgraduate students, adjuncts or off-campus contracted teachers.

9.2.1. Findings

At present, the permanent and temporary teaching staff adds up to a mean value of 153.8 FTE,
of which 96.4 FTE is provided by temporary staff.

Support staff of the vet programme accounts for a total of 241.6 PTE, of which 225.2 PTE are
provided by permanent staff. Research staff (temporary) in third-party funded projects
contribute 66.1 FTE. Details on the FTE figures for Professorial staff, Non-Professorial
Scientific Staff, Interns, Residents, Practitioners, Specialised vets, PhD, and other categories
of teaching staff are provided in SER Table 9.2.1 and in Addendum A.

Overall, the total number of all staff involved in the vet programme (teaching, administration
and support staff) and their qualifications and skills are sufficient to deliver the educational
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programme offered by the VEE.

However, there has been some shortage of academic teaching staff and support staff at the
clinics, especially for companion animals, resulting in disruption of the 24/7 Small Animal
Clinic service. An increase of 16.25 FTE for academic teaching staff, and 11.5 FTE, for support
staff to be appointed to the clinics was negotiated by the VEE, but the recruiting of the required
additional staff has not reportedly taken place yet.

The ESEVT indicators 11 and 12 show a narrowly positive balance: 0.018 for I1 (quite close to
the recommended minimal value) and 0.222 for 12.

To assure that staff covers all foreseen skills and competences for the veterinary teaching
programme, the VEE has implemented measures, e.g.: new teaching staff has to attend
mandatory teaching courses; availability of free-of-charge continuing education offers on
academic teaching and examination (i.e. teaching certificate course provided by the FUB);
promotion of quality assurance in teaching (video tutorial on “Quality Management in
Teaching”); annual Day of Teaching (4 h continuing education); individual annual teachers’
appraisal (meetings between staff members and their Head of Institute/Head of Clinical Unit);
online Didactics Center (launched in 2024). Training courses, some of them compulsory, are
available for all VEE staff: all adjunct, technical, administrative and support staff undergo
further training to improve skills and competences to deliver and/or support delivering the
educational programme.

A procedure is in place to assess teaching staff’s competences and effective teaching skills in
all relevant aspects of the curriculum taught. In 2017, the FUB has released the legal basis (i.e.
evaluation guidelines) for all evaluation procedures.

There is availability of free-of-charge continuing education offers on academic teaching and
examination (i.e. teaching certificate course provided by the FUB) and promotion of quality
assurance in teaching (video tutorial on “Quality Management in Teaching”) available. An
annual Day of Teaching (4 h continuing education) and individual annual teachers’ appraisal
(meetings between staff members and their Head of Institute/Head of Clinical Unit) have been
introduced together with an online Didactics Center (launched in 2024). Training courses, some
of them compulsory, are available for all VEE staff. All adjunct, technical, administrative and
support staff undergo further training to improve skills and competences to deliver and/or
support delivering the educational programme.

As regards compulsory training (e.g. education in animal experimentation legislation and
ethics; mandatory annual instructions in work and fire safety, biosecurity, hygiene, etc.) it is
handled differently in the various areas. The training in animal experimentation law and ethics
is initially a one-week course for animal keepers and animal experimentation supervisors,
which is concluded with an examination and an official certificate. The annual instructions in
fire protection, occupational safety, biosafety etc. are also mandatory for all staff.
Internationalisation is supported at a number of levels, through The Centre for International
Collaboration at University level, through the German Academic Exchange Service (available
to all levels from undergraduate students to professors) and through ERASMUS (again
available to students, teaching staff and technical staff). Funding for overseas visits outside
these areas is at the institute not VEE level.

9.2.2. Comments

It is commendable that the VEE has implemented measures to assure that staff must attend
mandatory teaching courses.

The number of staff is sufficient to deliver the educational programme and at the time securing
time to do high quality research.

None of the clinics (referral or ambulatory) have practice managers. This means that the Heads
are currently spending 20-30% of their time on administrative tasks.
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9.2.3. Suggestions for improvement
None.

9.2.4. Decision
The VEE is compliant with Standard 9.2.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and
assessment knowledge and must be encouraged to improve their skills. Opportunities for
didactic and pedagogic training and specialisation must be available. The VEE must
clearly define any systems of reward for teaching excellence in operation.

Academic positions must offer the security and benefits necessary to maintain stability,
continuity, and competence of the academic staff. They must have a balanced workload
of teaching, research and service depending on their role. They must have reasonable
opportunities and resources for participation in scholarly activities.

9.3.1. Findings

Access to financial budget allocation for continuing education is equally given also to support
staff. The FUB Continuing Education Center provides a broad and diverse portfolio of training
offers to fulfil the needs and interests of all members of staff, support staff included.

For permanent academic staff, teaching qualification plays an important role in the selection
process. Support staff involved in teaching are required to obtain the necessary training
including compulsory participation in the annual Day of Teaching, and registration in the
online Didactics Center. The VEE has restricted influence on the design of work contracts as
their contents obey FUB legal requirements. The teaching load is legally set by the Capacity
Ordinance (KapVO) at 9 h/week for professors, at 8 h/week for permanent academic staff and
4 hiweek for non-permanent academic staff. Reductions may apply to staff with important
engagement in academic self-governance or research leadership.

9.3.2. Comments

Teaching and support staff are given the opportunity to access a large number of qualification and
support programmes.

The VEE does not have full flexibility to guarantee the ideal stability, and continuity at work of the
academic staff due to the stringent and rigid rules which apply at the VEEs and Universities in
Germany.

A list of academics participating in scholarly activities such as membership of committees is kept
at the VEE. This enables a balance between junior and senior academics on committees and that
loads are equal. These appointments are approved by the Faculty Council.

9.3.3. Suggestions for improvement
None.

9.3.4. Decision
The VEE is compliant with Standard 9.3.

Standard 9.4: The VEE must provide evidence that it utilises a well-defined,
comprehensive and publicised programme for the professional growth and development
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of academic and support staff, including formal appraisal and informal mentoring
procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making
processes.

Promotion criteria for academic and support staff must be clear and explicit. Promotions
for teaching staff must recognise excellence in, and (if permitted by the national or
university law) place equal emphasis on all aspects of teaching (including clinical
teaching), research, service and other scholarly activities.

9.4.1. Findings

The VEE has an extensive staff development approach; a set of different actions has been
designed by the VEE for the development and the professional growth of academic and support
staff. The FUB and the VEE provide a wide spectrum of interdisciplinary training for all
teaching and support personnel. The FUB, through the Continuing Education Center and the
website has a huge catalogue of training offers; besides the VEE employees can count on a
broad network of information offices and services units.

Support staff have equal access and financial budget allocation for continuing and further
education. The staff development plan of the VEE encourages staff to advance towards higher
qualification and responsibilities. Non-permanent academic staff have a supervisor to support
the promotion through the critical qualifying phase. A system for target agreements to allow
direct qualification and promoting non-permanent staff to permanent staff is currently under
University-wide discussion.

The VEE has initiated a transparent target-based development plan for support staff, currently
under development. Staff positions (all levels) are assigned to the respective institutes and
clinics and their numbers are assessed regularly by the Dean's Office.

9.4.2. Comments

It is commendable that the VEE has initiated a transparent target-based development plan for
support staff, currently under advancement. The criteria for career promotion of the academic
and support staff alike the procedures for recruitment do comply with the stringent and rigid
rules set at national and federation level by the public employment system for universities and
VEEs in Germany.

The development plan for support staff is currently being developed by FUB. The VEE actively
participates in these discussions. With very few exceptions, support staff are always employed on
a permanent basis. Incentives are linked to a better position with more responsibilities, justifying a
higher salary.

Restrictions for financial remuneration also apply to participation of staff members in committees
and councils. It is also considered positive in career advancement if staff apply for a better-paid
position within Freie Universitat.

Scientific publications, acquired research funding and other scientific activities are mainly crucial
for the career advancement of scientific staff. A high level of academic achievement is a basic
requirement for a habilitation or other ways of qualification, which provide the basis for
appointment to a professorship. In addition to a very good teaching performance, a high academic
performance is decisive for the appointment of permanent academic staff. This is reportedly also
decisive for the transfer from a time contract to a permanent contract in academic positions. A
model with even better predictability in this respect for academics hired on a fixed-term basis is
also currently being discussed at the Freie Universitat Berlin.

9.4.3. Suggestions for improvement
None.
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9.4.4. Decision
VEE is compliant with Standard 9.4.

Standard 9.5: A system for assessment of teaching staff must be in operation and must
include student participation. Results must be available to those undertaking external
reviews and commented upon in reports.

9.5.1. Findings

A system for assessing the teaching staff is in operation at the VEE; a formal appraisal of the
performance of all teaching staff is carried out by the students through an anonymous
evaluation of the courses and teaching.

Teachers are evaluated during a 3-year evaluation cycle (i.e. every 3 yrs) using a standardised
lecturer evaluation form plus a learning objective achievement form, in compliance with the
evaluation plan set by the Faculty Council. All newly-appointed teaching staff must be
evaluated in the first year of teaching.

The evaluations by the students are analysed by the Advisor for University Studies and
Teaching, and presented to the Dean's Office, Education Commission and Faculty Council. All
evaluations are treated with strict confidentiality according to the German Data Protection Act.

9.5.2. Comments

It is commendable that the VEE grants two teaching awards annually (one award for the best
lecture, and one for the best practical/seminar) to promote high-quality teaching and honour
teaching excellence.

The participation of students in the teacher evaluation process pulls like a red thread, not only
in teaching evaluation but through all academic matters.

9.5.3. Suggestions for improvement
None

9.5.4. Decision
VEE is compliant with Standard 9.5.

Area 10. Research programmes, continuing and postgraduate education

Standard 10.1: The VEE must demonstrate significant and broad research activities of
staff that integrate with and strengthen the veterinary degree programme through
research-based teaching.

10.1.1. Findings

There is one overriding principle at FUB: research-based teaching. The scientific output of
VEE's academic staff is confirmed by publications in peer-reviewed scientific journals.
Between 2021 and 2023, the number of scientific articles published ranged from 386 to 481.
The number of major, funded research programmes in the VEE was 87.

The postgraduate programmes offered by the VEE, Dr.med. vet. and Dr.rer.nat., European
College Diplomate Training and the National Certificates of Veterinary Specialisation, ensure
that research activities are integrated into teaching. In addition, around 70 research-related
electives are offered between the 5™ and 9" semesters, as well as the exchange of undergraduate
students with research programmes of collaborating universities.
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10.1.2. Comments

The recognition procedures, especially in promoting early-career researchers, are
commendable.

Research activities of staff are integrated well into research-led teaching. Staff are awarded for
research success in a number of ways. There is an analysis of third-party funding and
publication achievements (at VEE and institute levels) which are presented at an annual VEE
"Research Day". Furthermore, the ten top-ranked publications according to impact factors from
School scientists are emphasised. Additionally, the title “Paper of the Month (PoM)”
recognises outstanding publications in all areas of veterinary medicine. The PoM was founded
in the course of the promotion of young scientists and is aimed at doctoral and postdoctoral
students up to 5 years after their doctorate. The winner of the POM receives a prize money of
50 euros, donated by the alumni network "Society of Friends and Supporters of Veterinary
Medicine at Freie Universitat Berlin e.V.", as well as a certificate. All winners are honoured
with pictures and names to the Faculty Council, the VEE's website, social media and in the
VEE's newsletter.

10.1.3. Suggestions for improvement
None.

10.1.4. Decision
The VEE is compliant with Standard 10.1.

Standard 10.2: All students must be trained in scientific method and research techniques
relevant to evidence-based veterinary medicine and must have opportunities to
participate in research programmes.

10.2.1. Findings

Students are exposed to evidence-based veterinary medicine through the curriculum, clinical
case reports, participation in lifelong learning events, a wide range of electives and the annual
careers day. In addition, students are encouraged to participate in working groups and research
projects, for which 40 student assistantships have been created in institutes or clinics, where
they devote their time to research-related matters. Each student is required to attend seminars
on undertaking scientific literature, in addition to the many seminars offered monthly by the
library staff.

A degree in veterinary medicine does not require the submission of a thesis, nor does it require
undergraduate students to attend scientific orientation courses. Most undergraduate students
gain in-depth scientific knowledge as part of their PhD or Doctor of Veterinary Medicine
(Dr.med.vet.) thesis.

Admission to the PhD or Dr.med.vet. dissertation is subject to possession of a licence to
practise veterinary medicine, a work permit, a supervision agreement signed by the candidate
and the supervisor, and confirmation of employment. These last two conditions serve to
guarantee the candidate that the dissertation will be completed within the normal time limit (3
years). The written doctoral thesis is examined by 3 examiners.

Approximately 60% of vets who wish to pursue a career in veterinary medicine enrol in the
Dr.med.vet.-programme. Compared with the PhD programme, the Dr. med. vet.-programme
is less structured in terms of duration, scientific output (no/less requirements in terms of peer-
reviewed publications but with mandatory inaugural thesis), mentoring (with only a single
tutor) and curriculum. Despite less formal requirements in terms of ECTS credits, several
requirements implemented by the DRS (Dahlem Research School) also apply for students
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within de Dr. med. vet.-programme, including training in good scientific practice, statistics and
literature retrieval, according to SER Appendix 10.1 page 493.

If the written thesis is accepted by the Doctoral Committee, the candidate will undergo an oral
examination before the 3 examiners. If the thesis is considered to be of high quality (summa
cum laude) the oral examination with the entire doctoral committee will be open to the public.
In the case of PhD students applying to the Biomedical Science programme at DRS, in addition
to the requirements already mentioned, they are also required to submit a written summary of
their dissertation project, together with the names of two faculty supervisors and an optional
mentor, who will form the Thesis Advisory Committee, one of whose functions will be to
receive the written progress report. The DRS Biomedical Science committee is responsible for
admission to the PhD programme and the corresponding examination.

About 70 elective courses are dedicated to research which are offered to the 5th to 9" semester,
both from intramural institutions and regional research institutions. The step ways enticement
into research for the students is an excellent approach. There is a course on "Research at the
School of Veterinary Medicine". Through this course, students are introduced to the research
content of the individual institutions through short overview lectures. This familiarises the
students with the potential research topics of the institutions and clinics at an early stage in
order to provide initial guidance for planned doctoral theses. The VEE also offers interactive
learning events in the form of Journal Clubs. Here the students present selected, published
papers on this topic, which are then discussed in detail with the students in the form of
presentations prepared by the students in the form for example of a PowerPoint presentation.
While there is no requirement for students to undertake a literature review there are a number
of ways that students are supported if they undertake one if necessary. Librarians are available
to provide library information and advice, expert consultations with subject librarians by
appointment. During individual lectures (clinical demonstration, cross-sectional course), the
services offered by the library, technical requirements for online research and the use of
resources at Freie Universitat as well as short introductions to online research are given.
Additional library-led training courses are advertised. The course is held jointly by a lecturer
from a clinic and the library's subject librarian. As part of the rotation, students take part in
further training in the library. Approximately every 12 weeks, the library offers a free modular
course in information literacy for three days for all interested parties which is organised by the
subject librarian and takes place on the premises of the Veterinary Library. The Veterinary
Library also offers an E-learning course consisting of screencasts, which are available to
participants regardless of location and time following registration and activation. Participation
in the courses is voluntary for students, but has been compulsory for doctoral students since
2020.

40 student assistantships are available in Clinics and Institutes. Of these, 25 positions are core-
funded, the others are funded by third-party projects.

10.2.2. Comments

It is commendable that the FUB supports research applications financially and
administratively.

It is commendable that the VEE has introduced an elective research track. There are many
opportunities for students to choose to undertake research at a number of points in the degree.
One of the other research opportunities available for students in the form of an elective,
acknowledges the participation of students at a scientific veterinary conference. Students
expressed that they had a great experience and were well supported by PhD and postdoctoral
scientists in the laboratories and were included in general laboratory meetings as a peer. The
ability to undertake their own project is considered important to students navigating their career
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path in veterinary medicine.

There are many aspects of research where soft skills are not covered by the curriculum
including public engagement, and the ability to present research at a meeting/conference.
However, these can be undertaken by students. There is an elective which is based on
presenting at a conference. These soft skills are not covered by the TAppV. Some compulsory
elective courses (all from the Research Track) refer explicitly to scientific-based soft skill
topics, e.g., lectures on “How to plan and write a scientific publication”.

10.2.3. Suggestions for improvement
None.

10.2.4. Decision
The VEE is compliant with Standard 10.2.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g.
PhD, internships, residencies and continuing education programmes that complement
and strengthen the veterinary degree programme and are relevant to the needs of the
profession and society.

10.3.1. Findings

The average number of students enrolled in postgraduate clinical placements over the last three
years was 5 interns and 31 residents, 60 in the specialisation programmes of the German
Veterinary Chamber, 32 in the Masters programmes, and in postgraduate research training
there was 126 for the PhD and 297 for the Dr.med.vet. The mean number of attendees to
continuing education courses provided by the VEE was 14,566. It is expected that in the coming
years there will be a slight increase in the number of students in the PhD- programme and a
slight decrease in the number of students in the Dr.med.vet.-programme. The new
Dr.rer.nat/PhD programme is expected to attract around 30 students.

Wherever possible, graduate students and postgraduate clinical trainees integrate their most up-
to-date knowledge into the teaching of undergraduates. Students are exposed to research issues
on a weekly basis through various activities such as clinical case discussions, clinical rounds
and journal clubs. As the number of clinical cases is sufficient for teaching, there are no
conflicts. Clinical cases of varying degrees of complexity and severity are often presented to
undergraduate and postgraduate students. The German state veterinary chambers require
veterinarians to complete a minimum of 20 hours of accredited continuing education per year.
The needs of the profession and the community are communicated to the VEE and the
Chamber. Several departments offer continuing education courses.

10.3.2. Comments

It is commendable that the VEE has a research portfolio including a huge number of “research
trainees” (PhD-students, Dr.med.vet. students etc.).

The Team noticed a number of examples of successful PhD students trained to a high level
across the institutes.

Additional training opportunities are available to students at no additional cost. For example, a
training event in the mass spectrometry proteomics facility was visited and PhD students
commented on the high level of specialist training available with subsequent support from the
facility also present in terms of collaboration and further training.

10.3.3. Suggestions for improvement
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None.

10.3.4. Decision
The VEE is compliant with Standard 10.3.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities
provide opportunities for student training and staff promotion, and how research
approaches, methods and results are integrated into the veterinary teaching programmes.

10.4.1. Findings

Every 7 years the curriculum is evaluated. Changes to the study and examination regulations
are made in accordance with the "Advancement of Degree Programmes", the aim of which is
to bring studies at the FUB into line with nationally and internationally recognised scientific
and research standards.

The revisions and adaptations of the Study and Examination Regulations are the result of
various circumstances, such as changes to the TAppV and the ESEVT SOP, feedback from
students, alumni, teachers, graduates, the Education Commission, the Complaint Management
working group, external experts (including meetings of the Vice-Deans for Study Affairs of
other German VEES), and other experts outside the current study programmes. Changes to the
institutional and disciplinary framework of departments and central institutes are also taken
into consideration.

A staggered process of review and endorsement ensures compliance with structural and
framework requirements. In the review phase, there must be coordination within the subjects
and also between the subjects and the central advising units in academic structural development
and the Office of the General Counsel.

The degree programme review and development process ensures that the necessary
administrative adjustments are made within teaching planning, examination administration
and, where appropriate, application and admission procedures. The Dean's Office, together
with the Education Committee, the chairpersons of the examination boards, the professors
involved, the Study Office and the programme manager for study and teaching consider all the
comments received.

The revised study and examination regulations are subject to a staged procedure of formal and
conceptual evaluation, competence test and legal review by the relevant FUB offices. Once the
revised regulations have been approved by the Faculty Council, they are published in the
University Bulletin and become legally binding. The final regulations are communicated to all
status groups and published on the VEE website.

The supervisor is responsible for the implementation of research activities in the postgraduate
courses Dr.med.vet. and Dr.rer.nat. Although the curricula for these doctorates do not include
a thematic curriculum, they do require compulsory attendance at courses on good scientific
practice, bibliographic research and statistics. Changes to these compulsory courses, such as
the introduction of current topics (good scientific practice, plagiarism or Al), are developed
and decided by the Doctoral Committee, which is composed of 5 members (3 professors and 2
academic staff) representing the entire staff structure of the University. All changes to the
doctoral regulations must be approved by the extended faculty council, checked by the legal
office and published by the FUB executive board.

The PhD programme has a structured curriculum managed by an interdisciplinary committee.
This committee consists of members from all status groups, including student representatives,
and represents the Faculty of Natural Sciences (Biology/Chemistry/Pharmacy) and the VEE of
the FUB. Changes to the curriculum or the basic regulations are decided by the committee,
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reviewed by the DSR and the legal office, and published by the Executive Board.

10.4.2. Comments

All programmes relevant to research training, lifelong learning and postgraduate studies are
subject to the approval of the School Council, as required by the Higher Education Act. The
decisions of the Faculty Council are supported by specific advisory committees for each subject
or topic, such as the separate advisory committees for the Dr.med.vet.-programme and the
Dr.rer.nat.-programme. Degree programmes accredited by the University are regularly
evaluated in accordance with quality assurance requirements. Information on these
programmes is provided to committees and internal and external stakeholders, such as the FUB
Executive Board.

10.4.3. Suggestions for improvement
None.

10.4.4. Decision
The VEE is compliant with Standard 10.4.
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11. ESEVT Indicators

Name of the VEE:
Name & mail of the VEE's Head
Date of the form filling:

Raw data from the last 3 complete academic years

School of Veterinary Medicine, Freie Universitit Berlin

Univ.-Prof. Dr. med. vet. Uwe Risler (dekanat(@vetmed.fu-berlin.de)

12 March 2024

2022/2023  2021/2022 2020/2021

1 n° of FTE teaching staff involved in veterinary training 1552 1478 1584
2 n° of undergraduate students 1075 1061 1063
3 n° of FTE veterinarians involved in veterinary training 123 116.1 1271
4 n° of students graduating annually 147 138 145
5 n° of FTE support staff involved in veterinarv training 236,7 2424 2457
6 n° of hours of practical (non-clinical) training 837 837 837
7 n° of hours of Core Clinical Training (CCT) 784 784 784
8 n° of hours of VPH (including F3Q) training 266 266 266
9 n° of hours of extra-nmral practical training in VPH (including FSQ) 250 250 250
10 n° of companion animal patients seen intra-mmurally 3616 6792 7849
11 n° of individual ruminant and pig patients seen intra-murally 359 616 701
12 n° of equine patients seen intra-pmrally 1968 2113 2087
13 n° of rabbit, rodent, bird and exofic patients seen infra-nmrally 6881 7104 8295
14 n° of companion animal patients seen extra-nurally 0 0 0
15 n° of individual ruminants and pig patients seen extra-nurally 58715 52414 7803
16 n° of equine patients seen extra-murally 0 0 0
17 n° of rabbit, rodent, bird and exotic patients seen extra-mmurally 89 145 195
18 n° of visits to ruminant and pig herds 422 364 200
19 n° of visits to poultry and farmed rabbit units 5 10 8
20 n° of companion animal necropsies 114 144 191
21 n° of ruminant and pig necropsies 244 423 4505
22 n° of equine necropsies 35 37 29
23 n° of rabbit, rodent, bird and exotic pet necropsies 625 1211 1147
24 n° of FTE specialised veteinarians involved in veterinary training 4590 451 346
25 n° of PhD graduating annually 55 62 82
The boxes within the red frames must be filled in bv the VEE (the other values will be automatically calculated)
Name of the VEE: School of Veterin ary Medicine, Freie Universitiit Berlin
Date of the form filling: 12 March 2024
Calculated Indicators from raw data VEE Median
values values'
N n° of FIE teaching staff involved in veterinary training / n® of undergraduate students 0,144 015
2 n° of FIE veterinarians involved in veterinary training / n° of students graduating annually 0,852 0,84
I3  n° of FIE support staff involved in veterinary training / n® of students graduating annually 1,685 0,388
I4 n° ofhours of practical (non-clinical) training 837,000 095350
I5 n° ofhours of Core Clinical Trmining (CCT) 784,000 04158
I6  n°ofhours of VPH (including FSQ) training 266,000 20350
I7  n° of hours of extra-mural practical training in VPH (including FSQ) 250,000 75,00
I8 n°of companion animal patients seen intra-murally and extra-murally / n® of students gradu 42,458 67,37
¢ n°ofindividual ruminants and pig patients seen infra-murally and extra-murally / n® of studs 280484 18,75
N0 n°of equine patients seen intra-murally and extra-nmurally / n® of students graduating annual 14,344 596
T11 n° of rabbit, rodent. bird and exotic seen intra-nmirally and extra-nwrally/ n® of students gra 52,812 311
N2 n°of visits to ruminant and pig herds / n° of students graduating annually 2,502 129
N3 n° of visits of poultry and farmed rabbit units / n° of students graduating annually 0,053 0.11
N4 n°of companion animal necropsies / n° of students graduating annually 1,044 211
05 n°of ruminant and pig necropsies / n° of students graduating annually 2,500 136
N6 n°of equine necropsies /n° of students graduating annually 0398 0,18
17 n° of rabbit, rodent, bird and exotic pet necropsies / n° of students graduating annually 6937 265
I8 n° of FTE specialised veterinariansinvolved in veterinary training / n° of students graduatin 0339 027
19 n° of PhD graduating annually / n® of students graduating annually 0463 015

Mean
1538
1066
1221

143

2416

837
784

Balance’

0,018
0.222
1.145
136.410
79.200
74,200
218.200
-1,55
270,74
12,19
51,65
1.96
0.01
0,36
1.70
030
6.06
0.279
0,393
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12. ESEVT Rubrics (summary of the decision regarding the compliance of the VEE for
each ESEVT Standard, i.e. (total or substantial) compliance (C), partial compliance (PC)

(Minor Deficiency) or non-compliance (NC) (Major Deficiency))

Area 1. Objectives, Organisation and QA Policy

PC

NC

Standard 1.1: The VEE must have as its main objective the provision, in agreement with the EU Directives and
ESG recommendations, of adequate, ethical, research-based, evidence-based veterinary training that
enables the new graduate to perform as a veterinarian capable of entering all commonly recognised
branches of the veterinary profession and to be aware of the importance of lifelong learning.

The VEE must develop and follow its mission statement which must embrace all the ESEVT Standards.

Standard 1.2: The VEE must be part of a university or a higher education institution providing training
recognised as being of an equivalent level and formally recognised as such in the respective country.
The person responsible for the veterinary curriculum and the person(s) responsible for the professional,
ethical, and academic affairs of the Veterinary Teaching Hospital (VTH) must hold a veterinary degree.
The decision-making process, organisation and management of the VEE must allow implementation of its
strategic plan and of a cohesive study programme, in compliance with the ESEVT Standards.

Standard 1.3: The VEE must have a strategic plan, which includes a SWOT analysis of its current activities, a
list of objectives, and an operating plan with a timeframe and indicators for its implementation.

Standard 1.4: The VEE must have a policy and associated written procedures for the assurance of the quality
and Standards of its programmes and awards. It must also commit itself explicitly to the development of a
culture which recognises the importance of quality, and quality assurance, within their VEE. To achieve
this, the VEE must develop and implement a strategy for the continuous enhancement of quality. The
development and implementation of the VEE’s strategy must include a role for students and other
stakeholders, both internal and external, and the strategy must have a formal status and be publicly
available.

Standard 1.5: The VEE must provide evidence that it interacts with its stakeholders and the wider society. Such
public information must be clear, objective and readily accessible; the information must include up-to-date
information about the study programme, views and employment destinations of past students as well as the
profile of the current student population.

The VEE’s website must mention the ESEVT VEE’s status and its last Self Evaluation Report and Visitation
Report must be easily available for the public.

Standard 1.6: The VEE must monitor and periodically review its activities, both quantitative and qualitative, to
ensure that they achieve the objectives set for them and respond to the needs of students and society. The
VEE must make public how this analysis of information has been utilised in the further development of its
activities and provide evidence as to the involvement of both students and staff in the provision, analysis
and implementation of such data.

Any action planned or taken as a result of this data analysis must be communicated to all those concerned.

Standard 1.7: The VEE must undergo external review through the ESEVT on a cyclical basis. Evidence must be
provided of such external evaluation with the assurance that the progress made since the last ESEVT
evaluation was linked to a continuous quality assurance process.

Area 2. Finances

PC

NC

Standard 2.1: Finances must be demonstrably adequate to sustain the requirements for the VEE to meet its
mission and to achieve its objectives for education, research and services. The description must include both
expenditures (separated into personnel costs, operating costs, maintenance costs and equipment) and
revenues (separated into public funding, tuition fees, services, research grants and other sources).

Standard 2.2: Clinical and field services must function as instructional resources. Instructional integrity of these
resources must take priority over financial self-sufficiency of clinical services operations.
The VEE must have sufficient autonomy in order to use the resources to implement its strategic plan and to
meet the ESEVT Standards.

Standard 2.3: Resources allocation must be regularly reviewed to ensure that available resources meet the
requirements.

Area 3. Curriculum

PC

NC

Standard 3.1: The curriculum must be designed, resourced and managed to ensure all graduates have achieved
the graduate attributes expected to be fully compliant with the EU Directive 2005/36/EC (as amended by
directive 2013/55/EU) and its Annex V.4.1. The curriculum must include the subjects (input) and must allow
the acquisition of the Day One Competences (output) listed in Annex 2. This concerns Basic Sciences,
Clinical Sciences in companion animals (including equine and exotic pets), Clinical Sciences in food-
producing animals (including Animal Production and Herd Health Management), Food Safety and Quality,
and Professional Knowledge.

3.1.1. General findings

3.1.2. Basic sciences

3.1.3. Clinical Sciences in companion animals (including equine and exotic pets)

3.1.4. Clinical Sciences in food-producing animals (including Animal Production and Herd Health
Management)

3.1.5. Food Safety and Quality
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3.1.6. Professional Knowledge

Standard 3.2: Each study programme provided by the VEE must be competency-based and designed so that it
meets the objectives set for it, including the intended learning outcomes. The qualification resulting from a
programme must be clearly specified and communicated and must refer to the correct level of the national
qualifications framework for higher education and, consequently, to the Framework for Qualifications of
the European Higher Education Area.

The VEE must provide proof of a QA system that promotes and monitors the presence of an academic
environment highly conducive to learning including self-learning. Details of the type, provision and
updating of appropriate learning opportunities for the students must be clearly described, as well as the
involvement of students.

The VEE must also describe how it encourages and prepares students for self-learning and lifelong learning.

Standard 3.3: Programme learning outcomes must:

e ensure the effective alignment of all content, teaching, learning and assessment activities of the degree
programme to form a cohesive framework

e include a description of Day One Competences

e form the basis for explicit statements of the objectives and learning outcomes of individual units of
study

e be communicated to staff and students

e  be regularly reviewed, managed and updated to ensure they remain relevant, adequate and are
effectively achieved.

Standard 3.4: The VEE must have a formally constituted committee structure (which includes effective student
representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its
delivery. The committee(s) must:

e  determine the pedagogical basis, design, delivery methods and assessment methods of the curriculum

e oversee QA of the curriculum, particularly gathering, evaluating, making change and responding to
feedback from stakeholders, peer reviewers and external assessors, and data from
examination/assessment outcomes

e  perform ongoing and periodic review of the curriculum at least every seven years by involving staff,
students and stakeholders; these reviews must lead to continuous improvement. Any action taken or
planned as a result of such a review must be communicated to all those concerned

e identify and meet training needs for all types of staff, maintaining and enhancing their competence
for the ongoing curriculum development.

Standard 3.5: External Practical Training (EPT) is compulsory training activities organised outside the VEE,
the student being under the direct supervision of a non-academic person (e.g. a practitioner). EPT cannot
replace the core intramural training nor the extramural training under the close supervision of academic
staff (e.g. ambulatory clinics, herd health management, practical training in FSQ and VPH).

Since the veterinary degree is a professional qualification with Day One Competences, EPT must
complement and strengthen the academic education inter alia by enhancing student’s professional
knowledge.

Standard 3.6: The EPT providers must have an agreement with the VEE and the student (in order to state their
respective rights and duties, including insurance matters), provide a standardised evaluation of the
performance of the student during their EPT and be allowed to provide feedback to the VEE on the EPT
programme.

There must be a member of the academic staff responsible for the overall supervision of the EPT, including
liaison with EPT providers.

Standard 3.7: Students must take responsibility for their own learning during EPT. This includes preparing
properly before each placement, keeping a proper record of their experience during EPT by using a logbook
provided by the VEE and evaluating the EPT. Students must be allowed to complain officially and/or
anonymously about issues occurring during EPT. The VEE must have a system of QA to monitor the
implementation, progress and then feedback within the EPT activities.

Area 4. Facilities and equipment

PC

NC

Standard 4.1: All aspects of the physical facilities must provide an environment conducive to learning, including
internet access. The veterinary VEE must have a clear strategy and programme for maintaining and
upgrading its buildings and equipment. Facilities must comply with all relevant legislation including health,
safety, biosecurity, accessibility to people with reduced mobility, and EU animal welfare and care standards.

Standard 4.2: Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other teaching spaces
must be adequate in number, size and equipped for the instructional purposes and must be well maintained.
The facilities must be adapted for the number of students enrolled. Students must have ready access to
adequate and sufficient study, self-learning, recreation, locker, sanitary and food service facilities.
Offices, teaching preparation and research laboratories must be sufficient for the needs of the academic
and support staff.

Standard 4.3: The livestock facilities, animal housing, core clinical teaching facilities and equipment used by the
VEE for teaching purposes must:
e  be sufficient in capacity and adapted for the number of students enrolled in order to allow safe hands-
on training for all students
e  be of a high standard, well maintained and fit for the purpose
e  promote best husbandry, welfare and management practices
e  ensure relevant biosecurity and biocontainment
e be designed to enhance learning.

Standard 4.4: Core clinical teaching facilities must be provided in a veterinary teaching hospital (VTH) with
24/7 emergency services at least for companion animals and equines. Within the VTH, the VEE must
unequivocally demonstrate that standard of education and clinical research are compliant with all ESEVT
Standards, e.g. research-based and evidence-based clinical training supervised by academic staff trained to
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teach and to assess, availability for staff and students of facilities and patients for performing clinical
research and relevant QA procedures.

For ruminants, on-call service must be available if emergency services do not exist for those species in a
VTH.

The VEE must ensure state-of-the-art standards of teaching clinics which remain comparable with or
exceeding the best available in the private sector.

The VTH and any hospitals, practices and facilities (including EPT) which are involved with the curriculum
must meet the relevant national Practice Standards.

Standard 4.5: The VEE must ensure that students have access to a broad range of diagnostic and therapeutic
facilities, including but not limited to: diagnostic imaging, anaesthesia, clinical pathology, intensive/critical
care, surgeries and treatment facilities, ambulatory services, pharmacy and necropsy facilities.

Standard 4.6: Appropriate isolation facilities must be provided to meet the need for the isolation and
containment of animals with communicable diseases. Such isolation facilities must be properly constructed,
ventilated, maintained and operated to provide for animal care and for prevention of spread of infectious
agents. They must be adapted to all animal species commonly handled in the VTH.

Standard 4.7: The VEE must have an ambulatory clinic for production animals or equivalent facilities so that
students can practise field veterinary medicine and Herd Health Management under academic supervision.

Standard 4.8: The transport of students, live animals, cadavers, materials from animal origin and other teaching
materials must be done in agreement with national and EU standards, to ensure the safety of students and
staff and to prevent the spread of infectious agents.

Standard 4.9: Operational policies and procedures (including e.g. biosecurity, good laboratory practice and good
clinical practice) must be taught and posted for students, staff and visitors and a Biosafety manual must be
available. The VEE must demonstrate a clear commitment for the delivery of biosafety and biosecurity, e.g.
by a specific committee structure. The VEE must have a system of QA to monitor and assure clinical,
laboratory and farm services, including a regular monitoring of the feedback from students, staff and
clients.

Area 5. Animal resources and teaching material of animal origin

PC

NC

Standard 5.1: The number and variety of healthy and diseased animals, cadavers, and material of animal origin
must be adequate for providing the practical and safe hands-on training (in the areas of Basic Sciences,
Clinical Sciences, Pathology, Animal Production, Food Safety and Quality) and adapted to the number of
students enrolled.

Evidence must be provided that these data are regularly recorded and that procedures are in place for
correcting any deficiencies.

Standard 5.2: In addition to the training provided in the VEE, experience can include practical training at
external sites, provided this training is organised under direct academic supervision and following the same
standards as those applied in the VEE.

Standard 5.3: The VTH must provide nursing care skills and instruction in nursing procedures. Under all
situations students must be active participants in the clinical workup of patients, including problem-
oriented diagnostic approach together with diagnostic decision-making.

Standard 5.4: Medical records must be comprehensive and maintained in an effective retrieval system
(preferably an electronic patient record system) to efficiently support the teaching, research, and service
programmes of the VEE.

Area 6. Learning resources

PC

NC

Standard 6.1: State-of-the-art learning resources must be adequate and available to support veterinary
education, research, services and continuing education. When the study programme is provided in several
tracks/languages, the learning resources must be available in all used languages. Timely access to learning
resources, whether through print, electronic media or other means, must be available to students and staff
and, when appropriate, to stakeholders. State-of-the-art procedures for bibliographical search and for
access to databases and learning resources must be taught to undergraduate students.

Standard 6.2: Staff and students must have full access on site to an academic library administered by a qualified
librarian, an Information Technology (IT) unit managed by an IT expert, an e-learning platform, and all
the relevant human and physical resources necessary for the development of instructional materials by the
staff and their use by the students.

The relevant electronic information, database and other intranet resources must be easily available for
students and staff both in the VEE’s core facilities via wireless connection (Wi-Fi) and from outside the
VEE through a hosted secured connection, e.g. Virtual Private Network (VPN).

Standard 6.3: The VEE must provide students with unimpeded access to learning resources, internet and
internal study resources, and equipment for the development of procedural skills (e.g. models). The use of
these resources must be aligned with the pedagogical environment and learning outcomes within the
programme and have mechanisms in place to evaluate the teaching value of changes in learning resources.

Area 7. Student admission, progression and welfare

PC

NC

Standard 7.1: The VEE must consistently apply pre-defined and published regulations covering all phases of the
student “life cycle”, e.g. student admission, progression and certification.
In relation to enrolment, the VEE must provide accurate and complete information regarding all aspects of
the educational programme in all advertisings for prospective national and international students.
Formal cooperations with other VEEs must also be clearly advertised.

Standard 7.2: The number of students admitted must be consistent with the resources available at the VEE for
staff, buildings, equipment, healthy and diseased animals, and materials of animal origin.

Standard 7.3: The selection and progression criteria must be clearly defined, consistent, and defensible, be free
of discrimination or bias, and take into account the fact that students are admitted with a view to their entry
to the veterinary profession in due course.

The VEE must regularly review and reflect on the selection processes to ensure they are appropriate for
students to complete the programme successfully. If the selection processes are decided by another
authority, the latter must regularly receive feedback from the VEE.
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Adequate training (including periodic refresher training) must be provided for those involved in the
selection process to ensure applicants are evaluated fairly and consistently.

Standard 7.4: There must be clear policies and procedures on how applicants with disabilities or illnesses are
considered and, if appropriate, accommodated in the programme, taking into account the requirement that
all students must be capable of meeting the ESEVT Day One Competences by the time they graduate.

Standard 7.5: The basis for decisions on progression (including academic progression and professional fitness
to practise) must be explicit and readily available to the students. The VEE must provide evidence that it
has mechanisms in place to identify and provide remediation and appropriate support (including
termination) for students who are not performing adequately.

The VEE must have mechanisms in place to monitor attrition and progression and be able to respond and
amend admission selection criteria (if permitted by national or university law) and student support if
required.

Standard 7.6: Mechanisms for the exclusion of students from the programme for any reason must be explicit.
The VEE’s policies for managing appeals against decisions, including admissions, academic and progression
decisions and exclusion, must be transparent and publicly available.

Standard 7.7: Provisions must be made by the VEE to support the physical, emotional and welfare needs of
students. This includes, but is not limited to, learning support and counselling services, career advice, and
fair and transparent mechanisms for dealing with student illness, impairment and disability during the
programme. This shall include provision of reasonable adjustments for disabled students, consistent with
all relevant equality and/or human rights legislation.

There must be effective mechanisms for resolution of student grievances (e.g. interpersonal conflict or
harassment).

Standard 7.8: Mechanisms must be in place by which students can convey their needs and wants to the VEE.
The VEE must provide students with a mechanism, anonymously if they wish, to offer suggestions,
comments and complaints regarding compliance of the VEE with national and international legislation and
the ESEVT Standards.

Area 8. Student assessment

PC

NC

Standard 8.1: The VEE must ensure that there is a clearly identified structure within the VEE showing lines of
responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to allow
the demonstration of progressive development across the programme towards entry-level competence.

Standard 8.2: The assessment tasks and grading criteria for each unit of study in the programme must be
published, applied consistently, clearly identified and available to students in a timely manner well in
advance of the assessment. Requirements to pass must be explicit.

The VEE must properly document the results of assessment and provide the students with timely feedback
on their assessments.
Mechanisms for students to appeal against assessment outcomes must be explicit.

Standard 8.3: The VEE must have a process in place to review assessment outcomes, to change assessment
strategies and to ensure the accuracy of the procedures when required. Programme learning outcomes
covering the full range of professional knowledge, skills, competences and attributes must form the basis
for assessment design and underpin decisions on progression.

Standard 8.4: Assessment strategies must allow the VVEE to certify student achievement of learning objectives at
the level of the programme and individual units of study.
The VEE must ensure that the programmes are delivered in a way that encourages students to take an active
role in creating the learning process, and that the assessment of students reflects this approach.

Standard 8.5: Methods of formative and summative assessment must be valid and reliable and comprise a
variety of approaches. Direct assessment of clinical skills and Day One Competences (some of which may
be on simulated patients), must form a significant component of the overall process of assessment. It must
also include the quality control of the student logbooks in order to ensure that all clinical procedures,
practical and hands-on training planned in the study programme have been fully completed by each
individual student.

Area 9. Academic and support staff

PC

NC

Standard 9.1: The VEE must ensure that all staff are appropriately qualified and prepared for their roles, in
agreement with national and EU regulations and must apply fair and transparent processes for the
recruitment and development of staff.

A formal training (including good teaching and evaluation practices, learning and e-learning resources,
biosecurity and QA procedures) must be in place for all staff involved with teaching.

Most academic staff (calculated as FTE) involved in veterinary training must be veterinarians. It is expected
that more than 2/3 of the instruction that the students receive, as determined by student teaching hours, is
delivered by qualified veterinarians.

Standard 9.2: The total number, qualifications and skills of all staff involved with the programme, including
teaching staff, ‘adjunct’ staff, technical, administrative and support staff, must be sufficient and
appropriate to deliver the educational programme and fulfil the VEE’s mission.

A procedure must be in place to assess if they display competence and effective teaching skills in all relevant
aspects of the curriculum that they teach, regardless of whether they are full or part time, residents, interns
or other postgraduate students, adjuncts or off-campus contracted teachers.

Standard 9.3: Staff must be given opportunities to develop and extend their teaching and assessment knowledge

and must be encouraged to improve their skills. Opportunities for didactic and pedagogic training and
specialisation must be available. The VEE must clearly define systems of reward for teaching excellence in
operation.
Academic positions must offer the security and benefits necessary to maintain stability, continuity, and
competence of the academic staff. Academic staff must have a balanced workload of teaching, research and
service depending on their role. They must have reasonable opportunities and resources for participation
in scholarly activities.
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Standard 9.4: The VEE must provide evidence that it utilises a well-defined, comprehensive and publicised X
programme for the professional growth and development of academic and support staff, including formal
appraisal and informal mentoring procedures.

Staff must have the opportunity to contribute to the VEE’s direction and decision-making processes.
Promotion criteria for academic and support staff must be clear and explicit. Promotions for teaching staff
must recognise excellence in, and (if permitted by the national or university law) place equal emphasis on
all aspects of teaching (including clinical teaching), research, service and other scholarly activities.

Standard 9.5: A system for assessment of teaching staff must be in operation and must include student X
participation. Results must be available to those undertaking external reviews and commented upon in
reports.

Area 10. Research programmes, continuing and postgraduate education C PC NC

Standard 10.1: The VEE must demonstrate significant and broad research activities of staff that integrate with X
and strengthen the veterinary degree programme through research-based teaching.

Standard 10.2: All students must be trained in scientific method and research techniques relevant to evidence- X
based veterinary medicine and must have opportunities to participate in research programmes.

Standard 10.3: The VEE must provide advanced postgraduate degree programmes, e.g. PhD, internships, X
residencies and continuing education programmes that complement and strengthen the veterinary degree
programme and are relevant to the needs of the profession and society.

Standard 10.4: The VEE must have a system of QA to evaluate how research activities provide opportunities for X
student training and staff promotion, and how research approaches, methods and results are integrated into
the veterinary teaching programmes.

C: (total or substantial) compliance; PC: partial compliance (Minor Deficiency); NC: non-compliance (Major Deficiency)

Executive Summary

The School of Veterinary Medicine, Freie Universitat Berlin was founded in 1787. In 1934 it
was incorporated into the Agricultural and Veterinary Faculty of the former Friedrich-
Wilhelms-Universitat (now Humboldt-Universitat zu Berlin). Following the division of Berlin
after the Second World War, this University was located in the Soviet sector (later East Berlin),
and a second veterinary faculty was established at the newly founded Freie Universitat in West
Berlin. After the German reunification (1990) the two veterinary faculties were first
administratively merged (1992) and in 1997 fully embedded into the Freie Universitat. Since
then, the VEE has been one of the 12 scientific departments at Freie Universitat Berlin.

The VEE has been positively evaluated in 1998, 2007 and 2018 by EAEVE. The latest Interim
Report was reviewed and acknowledged by the European Committee of Veterinary Education
(ECOVE) in 2021.

The VEE is one of five VEEs in Germany. Most (90%) of the students are female.

The School of Veterinary Medicine is located at 2 campuses, the Duppel Campus and the
Dahlem Campus and divided into 14 scientific institutes, 3 clinics and a newly founded Centre
for Veterinary Clinical Services.

In general, the SER was written according to the SOP. Part of certain Standards were not
explicit in the SER. However, the VEE responded carefully and in full to the questions asked
before the visitation.

The visitation was carried out in a friendly and effective atmosphere.

Areas worthy of praise (i.e. Commendations):

1.4.
The VEE is commended for its commitment to a culture which recognises the importance of
quality assurance and continuous improvement.

3.1.4.
The access to large numbers of external production animal facilities and other external facilities is
commendable.
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3.3.

Mapping of the learning outcomes of the programme to the Day One Competences where each
Day One Competence is matched to at least one learning outcome in the subject-specific
learning objective catalogues is commendable.

4.2.
The Pathology lecture theatre that includes microscopes in the auditorium tables for the use of
all students while professors teach on the screen is commendable.

5.2.

It is commendable that the VEE organises an annual so-called “Vet-Event”, with the
participation of undergraduate students and local vets from the Berlin-Brandenburg area for an
evening get-together scientific events.

5.3.
The Veterinary Skills Net with its teaching facilities for providing nursing care skills and for
instruction in nursing and clinical procedures is commendable.

6.3.
The training possibilities offered by the excellent skills labs are much appreciated and used by
the students and are commendable.

7.7.
The VEE’s supportive attitude towards pregnant students and students with children is
commendable.

8.4.
The active learning process supplied by Veterinary Skills Net is commendable.

8.5.

The detailed record keeping in the logbooks is commendable and an excellent way to ensure
the Day One Competences of the students. There are logbooks available demonstrating
participation of the student in practical activities, in each clinical area.

9.2.
It is commendable that the VEE has implemented measures to ensure that staff must attend
mandatory teaching courses.

9.4.
It is commendable that the VEE has initiated a transparent target-based development plan for
support staff, currently under advancement.

9.5.

It is commendable that the VEE grants two teaching awards annually (1 award for the best
lecture, and 1 for the best practical/seminar) to promote high-quality teaching and honour
teaching excellence.

10.1.
The recognition procedures, especially in promoting early-career researchers, are
commendable.
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10.2.

It is commendable that the FUB supports research applications financially and
administratively.

10.3.

It is commendable that the VEE has a research portfolio including a huge number of “research
trainees” (PhD-students, Dr.med.vet.-students etc.).

Areas of concern (i.e. Minor Deficiencies):

3.7 The VEE is partially compliant with Standard 3.7 because negative feedback on EPT-
providers cannot result in the removal of these providers.

5.1 The VEE is partially compliant with Standard 5.1 because of a suboptimal caseload of
companion animal patients and a suboptimal number of companion animal cadavers for
necropsy.

Additional suggestions for improvement are described in this Visitation Report.

Items of potential non-compliance with the ESEVT Standards (i.e. Major Deficiencies):

None.
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Glossary
3R Replacement, Reduction,
Refinement
ABK Ausbildungskommission Education Commission
AdH Auswahlverfahren der Individual selection procedure of
Hochschulen the universities
AGUM Arbeits-, Gesundheits- und Work, Health and Environmental
Umweltschutz- Management System
Managementsystem
Bbt Bundesverband der beamteten Federal Association of Civil
Tierdrztee. V. Servant Veterinarians e. V.
BEVL Berlin Equine Virus Lab
BFR Bundesinstitut fir Federal Institute for Risk
Risikobewertung Assessment
BLA Berlin Leadership Academy
BMEL Bundesministerium fiir Erndhrung | Federal Ministry of Food and
und Landwirtschaft Agriculture
BPT Bundesverband Praktizierender Federal Association of Practising
Tierdrzte e.V. Veterinarians
BTAO Bundestierdrzteordnung Federal Veterinary Regulation
BTG Berliner Tierarztliche Gesellschaft
BTK Bundestierarztekammer German Veterinary Chamber
BUA Berlin University Alliance
CeDiS Center for Digital Systems of
Freie Universitat Berlin
CIO Chief Information Officer of Freie
Universitat Berlin
DAKKS Deutsche Akkreditierungsstelle German Accreditation Body
GmbH
DCAT Dahlem Center For Academic
Teaching
DRS Dahlem Research School
DVG Deutsche Veterindrmedizinische German Veterinary Medical
Gesellschaft Society
EAEVE European Association of

Establishments for Veterinary
Education
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EBVS European Board of Veterinary
Specialisation

ECTS European Credit Transfer and
Accumulation System

EMAS Eco-Management and Audit
Scheme

EPO Ergénzende Prufungsordnung Supplementary examination
regulation

EPT External Practical Training
(internship)

EVC Emergency Veterinary Coach
course

FAO Food and Agriculture
Organization of the United
Nations

FBR Fachbereichsrat Faculty Council

FUB Freie Universitat Berlin

FUB-IT IT service department of Freie
Universitat Berlin

HUB Humboldt Universitat zu Berlin

ICU Intensive Care Unit

ITSM IT-Service-Management

IVSA International Veterinary Students
Association

IZW Leibniz-Institut fir Zoo- und Leibniz Institute for Zoo and

Wildtierforschung Wildlife Research
LAGeSo Landesamt fuir Gesundheit und Regional Office for Health and
Soziales Social Affairs

OSA Online Student Subject Selection
Assistant

OSCE Objective Structured Clinical
Evaluation

PTT Progress Test in Veterinary
Medicine

QA Quality Assurance

RvO Robert-von-Ostertag-Haus Robert von Ostertag Building

SLCMS Electronic Student Lifecycle

Management System "Campus
Management”
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StO Studienordnung Study regulation
StudHK’s Studentische Hilfskraft Student assistants
SWS Semester week hours 1 SWS = 14 hours within one
semester
TAppV Verordnung zur Approbation von | German Veterinary Medical
Tierérztinnen und Tierérzten Licensure Law
TierSchTrVv Verordnung zum Schutz von Animal Protection Transport
Tieren beim Transport Ordinances
TMS Test fur medizinische Test for Medical Studies
Studiengange
TZR Tiermedizinisches Zentrum fir Veterinary Centre for Resistance
Resistenzforschung Research
VEE Veterinary Education
Establishment
VMFT Veterindrmedizinischer Council of Veterinary
Fakultatentag Establishments
VSN Veterinary Skills Net
VTH Veterinary Teaching Hospital
WOAH World Health Organisation on
Animal Health
ZEDAT Central IT services of Freie
Universitat Berlin
ZEQ Zusétzliche Eignungsquote Additional Aptitude Quota
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Decision of ECOVE

The Committee concluded that no Major Deficiency had been identified.

The Veterinary Education Establishment (VEE) of the Freie Universitdt Berlin is therefore
classified as holding the status of: ACCREDITATION.

78



