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Introduction 
 

 

The Veterinary Faculty of Madrid (FVM) was 
recently visited by a team of experts 
designated by the European Association of 
Establishments for Veterinary Education 
(EAEVE) on 27-31 March 2017. The team 
identified several areas worthy of praise (i.e. 
Commendations), e.g.: 

- Commitment and dedication of students, 
teaching and support staff. 

- Exceptional performance of some 
clinicians and scientists. 

- Widespread pride in the Establishment 
and in teaching excellence. 

- Good working atmosphere between 
administration, staff and students. 

- Numerous, diverse and highly active 
students’ associations. 

- High number of international students 
either in full undergraduate and 
postgraduate programmes, and in 
Erasmus exchanges. 

- Practical on-site training provided in the 
Food-Processing Unit and at central 
market. 

- Interdisciplinary research activities and 
successful PhD programmes. 

- Effective Quality Assurance system 
implemented to ensure the monitoring 
and enhancement of the study 
programme. 

The Visitation team also identified several 
items of partial compliance (i.e. Minor 
Deficiencies): 

- Insufficient resources for maintenance of 
current facilities and purchase of new 
equipment. 

- Insufficient transversal and collaborative 
approach between disciplines in some 
areas of the curriculum and imbalance in 
the curriculum between theoretical, 

practical and clinical training to the 
detriment of the latter.  

- Insufficient hands-on training in 
post-mortem examination for Food 
Safety and Quality (FSQ). 

- Absence of extinguishers within some 
large lecture rooms, unfinished isolation 
facilities and procedures for large 
animals, inadequate procedures for the 
storage of drugs in some clinical rooms 
and non-systematic implementation of 
biosecurity procedures in laboratories, 
Veterinary Teaching Hospital (VTH) and 
teaching farm. 

- Insufficient number of ruminants and pigs 
necropsy. 

- Insufficient autonomy of the 
Establishment to adapt the number of 
students to the available resources and to 
control their progression. 

- Insufficient number of teaching staff 
specialised in clinical disciplines and 
services, insufficient formal training ‘to 
teach and to assess’ for practitioners 
involved with extra-mural clinical training, 
lack of support and recognition of 
teaching and clinical performances for 
progression in the career, insufficient 
number and qualification of support staff, 
especially in clinical services, and 
insufficient personal development 
opportunities for staff. 

The Visitation team also identified one item 
of non compliance (i.e. Major Deficiency): 

- Insufficient number of hours of hands-on 
clinical training with real patients under 
the supervision of academic staff in both 
companion and food-producing animals 
in order to achieve Day One 
Competences for each individual student. 
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Once the Establishment received the final 
visitation report, the document was 
disseminated to all the members of the FVM.  

The Quality Assurance (QA) system started 
to work on the EAEVE Final Report in order 
to analyse the best way to correct the 
Deficiencies, and especially the Major 
Deficiency. For that purpose, the Committee 
for Assessment and Improvement of the 
Veterinary Degree Curriculum opened a 
period of reflection; all the stakeholders of 
the FVM were involved in this fruitful 
process. The different proposals directed to 
correct the major and minor deficiencies 
were analysed and, when appropriate, they 
were approved, at a first level, by the 
Committee for Assessment and Improvement 
of the Veterinary Degree Curriculum, at a 
second level, by the Quality Commission of 
the FVM. Finally the Faculty Council ratified 
the corresponding measures for 

improvement. Among these measures, a 
significant increase of hands-on clinical 
training hours has been introduced in the 
core curriculum within a short period of 
time. This would not have been possible 
without the efforts of the staff and students 
of the Establishment. The FVM also 
acknowledges the counselling and helpful 
advice of the EAEVE to solve all our questions 
and queries, especially those regarding the 
increase of hours of hands-on clinical 
training. 

Finally, we would like to point out that since 
the EAEVE visitation, the FVM also received 
the visitation of the National Quality Agency 
(“Fundación para el Conocimiento Madri+d”, 
ENQA member) that took place on May 2017. 
Our Establishment has obtained the Full 
Accreditation by this Agency on July 12, 2017 
(Annex 1).  
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1. Correction of the Major Deficiencies 

 

1.1. Major Deficiency 

Insufficient number of hours of hands-on clinical training with real patients under the 
supervision of academic staff in both companion and food- producing animals in order to 
achieve Day One Competences for each individual student. 
 

1.1.1. Factual information 

The Visitation Team suggested in their Report 
to increase the intramural rotation and the 
access to cases for hands-on training through 
the core curriculum. It was also suggested 
not to limit the clinical training to the second 
semester of Year 5. 

Taking into account these suggestions, the 
Establishment has significantly increased the 
number of hours of hands-on clinical 
training through its implementation in many 
different clinical subjects of the core 
curriculum. Following our QA System, the 
EAEVE Final Report was initially discussed in 
meetings with all the responsible of clinical 
subjects of the Degree, which could increase 
the number of hours of this kind of training. 
The proposal of Teaching Planning was 
approved by the Committee for Assessment 
and Improvement of the Veterinary Degree 
Curriculum, subsequently by the Quality 
Commission of the FVM and finally by the 
Faculty Council on July, 2017 (Annex 2). All 
the Committees involved in QA at the 
Establishment are composed of 
representatives of academic staff, support 
staff, students and external stakeholders. The 
approved Teaching Planning for 2017/18 is 
available on the FVM website 
(https://veterinaria.ucm.es/data/cont/docs/3
0-2017-07-21-
Gu%C3%ADa%20docente%202017-
2018_20julio.pdf). 

In order to maintain the global number of 
hours per student officially approved in our 
core curriculum, and not to overload the 
agenda of the students, different activities 

(e.g., seminars, problem-solving teaching 
strategy or clinical training with healthy 
animals, computer simulation or models) 
have been replaced by clinical training with 
real patients. 

In total, hands-on training has been increased 
in more than 110 hours (5 additional weeks) 
per student, distributed in the Years 2, 3, 4 
and 5 in a staggered and progressive 
approach, which adds to the 12 weeks of the 
clinical rotation. As suggested by the 
Visitation Team, training in the emergency 
service of all the students has also been 
significantly increased. 

As reflected in the Visitation Report, the 
quality and indicators of the clinical teaching 
is compliant with the EAEVE Standards. The 
FVM has tried to optimise the clinical cases 
attended by the students at the 
Establishment during the whole year.  

Most of the new activities have been 
implemented during the first semester of 
each Year, especially during the Year 5. 
Comparison between the clinical training 
schedules of the first semester of Year 5 in 
2016/17 and 2017/18 is provided in Annex 3. 

As shown in Table 1, the distribution of the 
new clinical training includes intramural and 
extramural activities, and is well balanced 
between disciplines and species. As 
explained in the answer to Minor Deficiency 
7, all the clinical training (intramural and 
extramural) is supervised by competent 
veterinarians, which are official members of 
our academic staff, selected through public 
calls, and specifically trained to teach and to 
assess. 

https://veterinaria.ucm.es/data/cont/docs/30-2017-07-21-Gu%C3%ADa%20docente%202017-2018_20julio.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-21-Gu%C3%ADa%20docente%202017-2018_20julio.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-21-Gu%C3%ADa%20docente%202017-2018_20julio.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-21-Gu%C3%ADa%20docente%202017-2018_20julio.pdf
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Table 1. New implemented hands-on clinical training activities in the core curriculum distributed 
by animals, semesters and location. 

Year Semester Subject 
Hours 

Hours / 
year 

Animals Semesters Location 

Small Large  First  Second  Intramural Extramural 

2 4 Propaedeutics 0 4 0 4 4 0 4 

3 

6 
Radiology and 
Diagnostic Imaging 

4 0 0 4 4 0 

9 

6 
Obstetrics and 
Reproduction I 

3 2 0 5 5 0 

4 

7 
Obstetrics and 
Reproduction II 

3 6 9 0 3 6 

30 7 Infectious Diseases 
5 6 11 0 5 6 

7 Parasitic Diseases 

8 Internal Medicine I 0 10 0 10 4 6 

5 
9 Internal Medicine II 20 0 20 0 20 0 

46 
9 Special Surgery 19 7 26 0 21 5 

Subtotal 54 35 66 23 66 23 89 

Emergency Service 24 24 24 24 

TOTAL 113 113 113 113 

 

The specific distribution of the new hands-on 
clinical training activities is the following: 

- Year 2: students will be trained in 
anamnesis, physical examination and 
complementary techniques with a 
rotation attending different clinical cases 
at the VTH (subject: Clinical 
Propaedeutics).  

- Year 3: students will receive hands-on 
clinical training in the subject Radiology 
and Diagnostic Imaging through a 
rotation at the Service of Diagnostic 
Imaging (VTH). Furthermore, clinical 
training in Obstetrics and Reproduction I 
(Year 3) and II (Year 4) has been 
implemented to include extramural 
clinical practice in cattle, sheep, swine 
and goat farms, including organic farms. 
Practice in Obstetrics will also include 
care of clinical cases in Small Animals and 
Equine at the VTH Obstetrics consultation 
rooms. 

- Year 4: hands-on clinical training in 
Infectious and Parasitic Diseases will 
include rotation at the Clinic of 
Infectious/Parasitic Diseases (VTH), and 
extramural training in food-producing 
animal farms. Internal Medicine I has 

included a rotation for the students at the 
Service of Equine Internal Medicine and 
another one at the Service of 
Food-Producing Animal Internal Medicine 
(VTH). In addition, extramural training in 
food-producing animal clinic and in 
equine medicine (racecourse) has also 
been included for students of Internal 
Medicine I. 

- Year 5: during the first semester, students 
of Internal Medicine II will have another 
rotation at the Service of Small Animal 
Medicine, Hospitalisation and Emergency 
Service; and students of Special Surgery 
will have one more rotation at the 
Services of Small Animal Surgery 
(consultations and surgery rooms) and 
Anaesthesia, including Hospitalisation 
and Emergency Service. Rotation in 
intramural equine clinic (orthopaedics 
consultation), extramural equine clinic 
and extramural food-producing animal 
clinic have also been included in the 
subject Special Surgery. During the 
second semester, students will perform 
the Clinical Rotation (12 weeks), as 
previously described in the Self 
Evaluation Report of the FVM. Finally, all 
the Fifth-Year students will receive an 
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additional training in Small and Large 
Animal Emergency Service and 
Hospitalisation, as recommended in the 
Visitation Report.  

All the new rotations significantly increase 
the number of hours of hands-on clinical 
training offered to our students with real 
patients. Their implementation has been 
possible due to the effort of the 
Establishment and the involvement of our 
University, which has allowed the hiring of 
new academic staff specifically dedicated to 
these tasks: nine new Associate Teachers 
with different profiles have been hired since 

the EAEVE Visitation, as explained in chapter 
2.7.1. 

1.1.2. Comments 

The Establishment has decided to extend the 
rotations to the first semester of Year 5 and 
to other previous semesters in order to 
optimise the clinical cases attended by the 
students at the FVM during the whole year, 
taking into account the caseload of clinical 
cases attended by our Faculty and the 
compliance of the indicators of the FVM. 
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2. Correction of the Minor Deficiencies 

 

2.1. Minor Deficiency 1 

Insufficient resources for maintenance of current facilities and purchase of new equipment 
 

2.1.1. Factual information 

As explained in the Self Evaluation Report of 
the FVM, the budget available for capital 
expenditure is clearly insufficient, especially 
in a University with a long history like the 
Complutense University of Madrid (UCM), 
where many buildings and infrastructures 
need remodelling. The Strategic Plan of the 
FVM includes among their objectives, the 
improvement of human and material 
resources. One of the strategies (1.3.3.) is the 
improvement of teaching facilities, including 
VTH, Pilot Food Processing Unit (FPU), and 
Teaching Farm. The actions for that would 
include the extension, adaptation and 
reorganisation of teaching spaces, and the 
improvement of the budget for teaching 
facilities.  

The FVM has obtained the commitment on 
the part of the University to extraordinarily 
invest a specific budget in some facilities of 
the FVM. In particular, the Faculty has started 
to work in a project for a new 
multidisciplinary building that would include 
most Departments of the Establishment. The 
project would involve the demolition of the 
oldest buildings and the construction of a 
new one(s), providing a modern and 
functional workspace for staff and students. 

In addition, the UCM has made recent 
progress concerning the reorganisation of its 
Departments and administrative units. The 
current proposal approved by the University 
Council on July 18, 2017 reduces the number 
of Academic Departments approximately by 
50%, from 184 to 94, as shown in Annex 4. In 
the specific case of the FVM, the number of 
Departments will be reduced from 8 to 3, 
given that some of our current Departments 

will become Sections of bigger Inter-Faculty 
Departments (Annex 5).  

Finally, the Faculty Council has approved on 
July 25, 2017 an additional budget especially 
addressed to improve clinical training, 
including extramural clinical work. 

 

2.1.2. Comments 

The Establishment is encouraging the 
University to revise the present linear model 
of budget distribution among the different 
Faculties, given the peculiarities of the 
Degree in Veterinary and the resources 
needed for maintenance. Some recent 
indicators, such as international 
accreditations, and our position in the world 
university rankings, could be helpful to 
achieve this goal. 

Regarding the reorganisation of Academic 
Departments, the objective of the University 
is to reduce administrative costs and to 
optimise the use of funds and facilities by the 
Faculties. 

 

2.1.3. Suggestions for improvement 

The Establishment will continue working on 
the request of more resources from the 
University authorities, as well as on 
fundraising from external stakeholders. 
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2.2. Minor Deficiency 2 

Insufficient transversal and collaborative approach between disciplines in some areas of the 
curriculum and imbalance in the curriculum between theoretical, practical and clinical training 
to the detriment of the latter. 
 

2.2.1. Factual information 

With regard to the improvement of 
transversal integration of knowledge, 
meetings among the coordinators of 
different subjects have been implemented 
and will be periodically scheduled (at least, 
once a year), following the proposal of the 
Committee for Assessment and Improvement 
of the Veterinary Degree Curriculum, which is 
also in charge of assessing transversal 
coordination in order to avoid inconsistencies 
and overlaps. Specifically, working meetings 
with the coordinators of the subjects of 
Anatomy, Special Pathology, Food Hygiene, 
Inspection and Safety, and Diagnostic 
Imaging have been held, in order to fulfil the 
recommendations of the EAEVE Report. 

In particular, integration has been 
implemented in the following areas: 

1. Anatomy and Diagnostic Imaging. 

2. Pathology, Anatomy and FSQ. 

3. Animal Production, Herd Health 
Management, and Clinics on 
Food-Producing Animal subjects. 

1. The collaborative approach between 
Anatomy and Diagnostic Imaging has 
been reflected in several new activities. A 
“level 0” seminar for Anatomy students 
about the generation of the radiographic 
image, and the identification of the 
anatomical structures has been 
implemented for the students during the 
first two years of the curriculum. They 
will also be trained on basic radiology, 
ultrasound and Magnetic Resonance 
Imaging (MRI) at the Diagnostic Imaging 
Service of the VTH. Teaching on normal 
radiographic anatomy has also been 
implemented in the Diagnostic Imaging 

programme (Year 3). All these new 
contents have been coordinated by the 
teachers responsible for both areas. 

2. Greater collaboration between 
Pathology, Anatomy and FSQ has been 
implemented, as an improvement for 
"Day One Competences" in the post-
mortem inspection of animals. The Unit 
of Pathology, in coordination with FSQ, is 
committed to designing specific seminars 
for all students, showing the most 
prominent lesions for zoonoses being 
identified during post-mortem inspection 
in the slaughterhouse (ruminants, swine, 
equine and poultry). Likewise, tissues 
and/or organs identified by the students 
during their training in the 
slaughterhouses under FSQ staff 
supervision, can be used by the Pathology 
Service for a deeper evaluation and 
diagnosis of the lesions. In the same way, 
the Unit of Anatomy, in coordination with 
the FSQ staff, is committed to developing 
specific seminars for all students 
identifying anatomical regions and 
muscles of interest for the commercial 
grading of animals in the slaughterhouse. 

3. In relation to Food-Producing Animal 
subjects, the Departments of Animal 
Production, Animal Health, FSQ, and 
Animal Medicine and Surgery are working 
together with the Committee of the 
Teaching Farm in the coordination of 
existing activities and the development of 
new ones. Some activities that reflect the 
interaction and collaborative approach 
between different disciplines are: 

- Management and corporal evaluation of 
food-producing animals, which involves 
the collaboration of the subjects Clinical 
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Propaedeutics, Breeding and Animal 
Science I and II, Radiology and 
Ultrasound, Obstetrics and Reproduction 
I and II, and Clinical Rotations. 

- Evaluation of the nutrition of 
food-producing animals. Students are 
trained in a coordinated way in the 
subjects Veterinary Animal Nutrition, 
Animal Production Rotation, and Clinical 
Rotation. 

- Evaluation of the health status of 
food-producing animals. For this activity 
included in the Clinical and Animal 
Production Rotations, the teachers of the 
Department of Animal Health are 
coordinated with the teachers 
responsible for each livestock unit of the 
Teaching Farm.  

- Training on management programs, 
involving the collaboration between 
Breeding and Animal Science I, II, 
Preventive Medicine, Animal Health 
Policy, Zoonoses and Public Health, and 
the Animal Production Rotation.   

- The Clinical Rotation is probably one of 
the best ways for transversal training, 
showing in practice the interrelation 
between preventive medicine, infectious 
and parasitic diseases, internal medicine, 
surgery and reproduction, animal 
production, and herd health 
management, ensuring animal welfare 
and public health. Coordination has also 
been improved for a better integration of 
the different contents related to 
food-producing animals. 

With regard to the imbalance in the 
curriculum between theoretical, practical 

and clinical training to the detriment of the 
latter, as explained in the correction of the 
major deficiency, significant changes in many 
different subjects of the curriculum have 
been implemented in order to increase and 
to improve the hands-on clinical training of 
our students. These changes involve subjects 
from Year 2 to Year 5.  

 

2.2.2. Comments 

The recommendations stated in the EAEVE 
Visitation Report reinforce the policy of the 
Strategic Plan of the FVM (approved by the 
Faculty Council in December 2016), mainly 
the encouragement of horizontal and vertical 
coordination of subject contents. In fact, one 
of the actions described in this Plan (action 
1.1.3.1.) to achieve this strategy was “the 
establishment of specific meetings to share 
the content of the subjects and promotion of 
coordination”. This action started during 
2017, as expected. These meetings have 
shown the high degree of commitment of our 
staff in order to improve the quality of 
teaching in the FVM. 

 

2.2.3. Suggestions for improvement 

As explained in the Self-Evaluation Report of 
the Establishment, and recognised by the 
recent EAEVE and National Quality reports, 
many QA actions have already been 
implemented and successfully incorporated 
into the core curriculum. With regard to the 
transversal approach of the curriculum, the 
essential role of the Committee for 
Assessment and Improvement of the 
Veterinary Degree Curriculum should be 
enhanced.
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2.3. Minor Deficiency 3 

Insufficient hands-on training in post-mortem examination for FSQ. 
 

2.3.1. Factual information 

In order to increase the hands-on training in 
post-mortem examination, the FVM and the 
UCM have recently opened (June 2017) a 
call for a new position of Associate Teacher, 
linked to the subject "Hygiene, Inspection 
and Food Safety”. This position will be held 
by an Official Veterinary Inspector in a 
slaughterhouse. This practical training will be 
important, not only for a much better in situ 
learning of post-mortem inspection of 
animals, but also for the improvement of the 
"Day One Competences" of the students. 

The FSQ unit is committed to extend, where 
possible, a further training of students in the 
post-mortem inspection of a larger number 
of animal species, through the use by the 
students of alternative learning procedures, 
as proposed by the Visitation Team. 

 

2.3.2. Comments 

The FVM and the academic staff involved in 
the teaching of FSQ consider essential the 

promotion of more external practices of the 
students. It is also appropriate to state that 
post-mortem inspection of meat considers 
not only the identification of signs of disease 
in the slaughtered animals, but can also lie on 
other actions, such as the hygienic control of 
slaughter systems and meat-packaging 
operations, the sampling of randomised 
carcasses for detection, identification and 
quantification of pathogens, the control and 
removal of specified risk materials (SRM) for 
tissues of ruminants, the sampling for the 
analysis of antibiotics and other abiotic 
pollutants, as well as the incorporation, 
monitoring and verification of the HACCP 
plan.  

 

2.3.3. Suggestions for improvement 

A new Agreement between the FVM and the 
Regional Administration of Food Hygiene and 
Safety is being discussed by both parties, in 
order to favour the hands-on training of the 
students in different official slaughterhouses 
of the Community of Madrid. 

 

2.4. Minor Deficiency 4 

Absence of extinguishers within some large lecture rooms, unfinished isolation facilities and 
procedures for large animals, inadequate procedures for the storage of drugs in some clinical 
rooms and non-systematic implementation of biosecurity procedures in laboratories, VTH and 
teaching farm. 
 

2.4.1. Factual information 

With regard to the absence of extinguishers 
within some large lecture rooms, the 
Self-Protection Plan of the FVM is compliant 
with the Spanish Law. Extinguishers are by 
law placed at the corridors, common places 
with good visibility, and accessible to the 
personnel designed for extinction in case of 
fire in a classroom. However, the Spanish 
Regulation of Fire Protection Facilities has 

been recently modified (Royal Decree 
513/2017, May 22), and in agreement with 
the comments of the EAEVE is much more 
restrictive. The new Law states that if the 
distance to the extinguisher is larger than 15 
meters, extinguishers should be placed into 
the classroom; accordingly, the FVM has 
placed extinguishers in all the classrooms 
that were in that situation.  
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Regarding the isolation facilities for large 
animals, this unit is being deeply modified. 
Walls and floors have been changed and are 
currently adequate for effective disinfection. 
Windows, the water unit and two different 
chain hoists are being installed and will be 
operational for their use as an isolation unit. 
These facilities are self-contained with 
specific equipment, and an effective 
decontamination protocol exists when 
shared equipment is required. All the 
protocols and procedures of the isolation 
unit, with detailed rules have also been 
published online 
(https://www.ucm.es/hcv/autoseguridad,-
bioseguridad-y-autoproteccion). 

In relation to the comment about inadequate 
procedures for the storage of drugs in some 
clinical rooms (e.g. incorrect storage of 
narcotics and lack of marking of opening date 
on multi-dose vials), this unfortunate event 
could be classified as an individual mistake 
rather than a lack of an adequate preventive 
measure. In fact, the VTH Pharmacy Service 
procedures have been authorised by the 
Ministry of Health of the Community of 
Madrid for the dispensation, storage, 
conservation and control of drugs (C-403-M). 
These issues are clearly described in the 
relevant protocols of action 
(https://www.ucm.es/data/cont/media/www
/pag-92205/1.pdf). 

In order to stress the significance of these 
measures, the FVM has planned a formal 
training for students and staff at the start of 
each academic year in order to implement 
the applicable procedure in each specific 
case. This training will be given by the 
Responsible for Biosecurity of the FVM and 
the Head of the Pharmacy Service of the VTH. 
It includes the mandatory marking of opening 
date on multi-dose vials and the mandatory 
storage of narcotics in locked cupboards, 
with a registration system for their 
withdrawal. 

Furthermore, explanatory charts with the 
basic rules for drugs storage will be 

exhibited where appropriate, containing the 
following information: 

 Do not alter the original packaging 
conditions of the drugs. 

 Priority use of those drugs close to 
expiring date. 

 Special storage of some drugs in safe 
boxes (euthanasics, narcotics and 
psychotropics), refrigerators 
(heat-sensitive products) and wardrobes 
(photosensitive products). 

 Drugs for hospital use (multi-dose vials), 
eye drops, ophthalmic ointments, etc., 
that have been opened for administration 
without the use of all the content, must 
be clearly labelled with the opening and 
expiring dates, and have to be properly 
stored.  

 In refrigerators, only heat-sensitive drugs 
will be stored. Introduction of food or 
other products into them will be 
prohibited. 

Regarding the observations on 
non-systematic implementation of 
biosecurity procedures in some facilities, the 
FVM will enforce the procedures to prevent 
specific hazards (biological, physical, 
chemical, contusion and injuries, or others) 
during practical training. The Biosecurity 
Committee will continue with a close 
follow-up of the hazards previously identified 
in the training of different subjects 
(https://veterinaria.ucm.es/data/cont/docs/3
0-2017-07-26-30-2017-01-27-
Report%20on%20Student%20Welfare%20%2
0Biosecurity%20Committee.pdf). 

The Biosecurity Committee of the FVM is 
increasing the dissemination of the 
information in order to improve the culture 
of biosecurity in the Establishment. With 
regard to the availability of information, the 
website has been reorganised to make it 
simpler, and to contain the specific 
information about the Establishment to be 
fully accessible for students and staff. In this 
way, a section called “Seguridad (Safety)” has 

https://www.ucm.es/hcv/autoseguridad,-bioseguridad-y-autoproteccion
https://www.ucm.es/hcv/autoseguridad,-bioseguridad-y-autoproteccion
https://www.ucm.es/data/cont/media/www/pag-92205/1.pdf
https://www.ucm.es/data/cont/media/www/pag-92205/1.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-26-30-2017-01-27-Report%20on%20Student%20Welfare%20%20Biosecurity%20Committee.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-26-30-2017-01-27-Report%20on%20Student%20Welfare%20%20Biosecurity%20Committee.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-26-30-2017-01-27-Report%20on%20Student%20Welfare%20%20Biosecurity%20Committee.pdf
https://veterinaria.ucm.es/data/cont/docs/30-2017-07-26-30-2017-01-27-Report%20on%20Student%20Welfare%20%20Biosecurity%20Committee.pdf
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been included as one of the six main items of 
the menu. 

Underreporting by students could be a 
potential weakness of the system. In order to 
improve the flow of information, a specific 
mailbox for biosecurity concerns or questions 
has been placed under the biosafety folder 
on the Faculty website 
(http://veterinaria.ucm.es/buzon-de-
bioseguridad). This can serve to collect 
additional information or to discuss doubts. 
The messages will be directly received by the 
expert representative of academic staff in the 
Biosecurity Committee. 

As previously reported, specific seminars for 
all students and staff will be given by the 
expert member of academic staff in the 
Biosecurity Committee of the FVM. These 
seminars include training about biosecurity 
and the specific protocols of action for the 
different facilities (laboratories, VTH, FPU and 
the Teaching Farm).  

2.4.2. Comments 

The Biosecurity Committee of the FVM is 
responsible for the elaboration of specific 

protocols, including a document of 
teaching-related risk prevention. The 
chapters of action protocols (seven chapters 
of VTH, and one chapter of the Teaching 
Farm) are being reviewed according to 
comments and suggestions received by 
academic and support staff. The information 
is public through the website, and significant 
procedures or signalling displays are 
exhibited in the Establishment. Results based 
on the evaluation of preventive measures in 
each subject, and the limited number of 
accidents (all of mild characteristics) stresses 
the fact that preventive measures can be 
considered adequate.  

 

2.4.3. Suggestions for improvement 

The involvement of students in the training 
workshops is starting to be considered. The 
FVM believes that this will be very positive, 
not only for the acquisition of skills by the 
students participating as trainers, but also for 
the consolidation of a stronger culture of 
biosecurity in the Establishment. 

 

 

2.5. Minor Deficiency 5 

Insufficient number of ruminants and pigs necropsy. 
 

2.5.1. Factual information 

Significant efforts to increase the number of 
ruminants and pigs necropsy in the 
Establishment for the next academic year are 
underway. This strategy will take into 
account the urban area where the FVM is 
located and the low number of animals of 
these species that die intramurally at the 
VTH. In this context, on the one hand, two 
Associate Teachers specialised in 
food-producing animals (one in ruminants 
and the other one in swine) will be in contact 
with different farms having agreements with 
the Establishment. The University will also 
facilitate the transport of cadavers from the 

external farms to the FVM, and the 
performance of necropsy intramurally. The 
FVM will support the expenses derived from 
this procedure.  

On the other hand, rotation of students on 
food-producing animals includes extramural 
training in prominent farms with a significant 
number of animals. In fact, it is very common 
the performance of necropsies in swine 
farms. Starting from next academic year, all 
the students will be systematically trained in 
pig necropsies during these rotations, 
supervised by Academic Staff specialised in 
swine. 

http://veterinaria.ucm.es/buzon-de-bioseguridad
http://veterinaria.ucm.es/buzon-de-bioseguridad
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2.5.2. Comments 

The use of external farms for an integrative 
training of students is strategic for the FVM. 
This training usually includes skills related to 
food-producing animal clinics, animal 
production, herd health management, 
business management, and professional 
knowledge. Training in necropsy is not usual 
in farms, but if possible and when 
appropriate, it could be implemented. 

 

2.5.3. Suggestions for improvement 

Considering that the number of performed 
necropsies is different depending on the 
species, the academic staff responsible for 
Veterinary Pathology in our Establishment is 
increasing the training directed to know, to 
describe, and to diagnose relevant lesions in 
different materials collected at 
slaughterhouses. This training will be 
organised in coordination with the FSQ unit. 

 

2.6. Minor Deficiency 6 

Insufficient autonomy of the Establishment to adapt the number of students to the available 
resources and to control their progression. 
 

2.6.1. Factual information 

As expressed in the EAEVE Final Report, the 
autonomy of the Establishment to adapt the 
number of students to the available 
resources and to control their progression is 
limited. The number of admitted students 
every year is strictly determined by the 
National Authorities and should comply with 
that established in the official document of 
the UCM Veterinary Degree approved by 
ANECA (ENQA member), i.e. 165 admissions.  

Once our Degree has been accredited by the 
QA National Agency (July 2017), this will 
allow the modification of this number in 10% 
above or below. The Establishment has 
decided to progressively decrease the 
number of new admissions in a three-year 
plan in order to adequate it to the financial 
resources of the FVM. 

 

2.6.2. Comments 

The number of admitted students per year 
was initially calculated by the Establishment 
when the current core curriculum was 
implemented in 2010. Once approved by the 
Spanish QA Agency (ANECA), the number was 
strictly limited by the National Authorities, 

and could not be changed until accreditation 
(2017). This limitation acts as a mechanism of 
control and regulation that especially tries to 
avoid an excess in the number of students in 
some Establishments. This policy is in 
agreement with the strategy of the FVM, 
always focused on the quality of our 
teaching.  

Paradoxically, the impossibility to modify the 
number of admissions can be negative if a 
reduction is recommended, e.g. in a period of 
economic crisis, when resources are scarce, 
just like happened in our country in the last 
years. 

 

2.6.3. Suggestions for improvement 

The FVM is committed to letting know the 
National Authorities about the importance of 
the implementation of a more flexible system 
of admission, in order to adequate resources 
to the number of students, always seeking 
for the quality of training. 
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2.7. Minor Deficiency 7 

Insufficient number of teaching staff specialised in clinical disciplines and services, insufficient 
formal training ‘to teach and to assess’ for practitioners involved with extra-mural clinical 
training, lack of support and recognition of teaching and clinical performances for progression 
in the career, insufficient number and qualification of support staff, especially in clinical 
services, and insufficient personal development opportunities for staff. 
 

2.7.1. Factual information 

At the moment of the last EAEVE Visitation 
(March 2017), the Establishment had a total 
of 93 members of the academic staff 
specialised in clinical training (although the 
number of staff participating in teaching all 
the clinical disciplines was higher). Taking 
into account the comment about this minor 
deficiency, the number of teaching staff 
specialised in clinical training has been 
significantly increased, by hiring 9 new 
Associate Teachers. This staff has different 
profiles specifically related to hands-on 
clinical training. The areas that will cover 
these new teachers -based on the 
observations reflected on the EAEVE 
Visitation Report- include emergencies, 
intramural and extramural training in small 
animals, equine and food-producing animals. 
The specific profiles of the new teachers are: 

- One Associate Teacher for Small Animal 
Surgery (intramural activities). 

- One Associate Teacher for Small Animal 
Internal Medicine (intramural activities). 

- One Associate Teacher for Emergencies 
and Hospitalization (intramural activities). 

- Two Associate Teachers for 
Food-producing Animal Service 
(extramural and intramural activities). 

- Two Associate Teachers for Equine 
Medicine and Surgery (extramural and 
intramural activities). 

- One Associate Teacher for Animal 
Production and Herd Health (intramural 
and extramural activities). 

- One Associate Teacher for Economics and 
Business Management (intramural 
activities). 

All the new academic staff will be focused on 
the increase of hands-on clinical training, 
during both the first and second semesters of 
the academic year. 

With regard to the insufficient formal training 
‘to teach and to assess’ for practitioners 
involved with extra-mural clinical training, 
currently all the practitioners involved with 
extra-mural clinical training in our University 
are full members of the academic staff. 

In order to improve the formal training of this 
staff, a new strategy of compulsory training 
on teaching and assessment directed to 
practitioners involved with extra-mural 
clinical training has been implemented in 
the FVM for the next academic year. Periodic 
meetings will be held at the start of the year 
to unify clinical training criteria, and to define 
the teaching objectives, especially those 
related to the acquisition of Day-One 
competences by the student. Subsequent 
meetings will be held to monitor and 
evaluate the teaching activity in order to 
correct possible problems, and to propose 
improvements for the following academic 
years. These meetings will be organised by 
the coordinators of the Clinical Rotations, 
and will be managed by the Departments of 
Animal Medicine and Surgery, Animal Health 
and Animal Production. 

In addition, there are several programmes for 
continuing training of all our staff. They 
include courses dealing with quality culture, 
definition and assessment of competences, 
assessment of learning results, academic 
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management, exchange training, and use of 
information technologies (Its) in virtual 
teaching procedures and coordination 
(http://www.ucm.es/movilidad-stt ; 
http://cursosinformatica.ucm.es/ ; 
https://www.ucm.es/pid/formacion; 
http://cfp.ucm.es/formacionprofesorado/cur
sos/ https://www.ucm.es/csim/cursos-
especiales-pdi ). 

With regard to the lack of support and 
recognition of teaching and clinical 
performances for progression in the career, 
the Royal Decree 415/2015 currently 
establishes the criteria for accreditation to 
the different academic positions in the 
Spanish University. This Royal Decree 
establishes the merits that should be 
evaluated for the progression in the 
University career. These merits are: research 
activities, teaching activities, academic 
training, knowledge transfer, professional 
experience, and experience in management 
and administration. All these activities are 
evaluated for all the potential candidates. 
Especially teaching is mandatory for 
candidates interested to be officially 
accredited to a University position. Clinical 
performances are evaluated as professional 
experience and as teaching activity. 

Our University has recently approved (May, 
2017) a new regulation which states that 
teaching activities account for 30-40% for 
most academic positions (e.g. Associate 
Professor, Professor). These positions must 
have a specific profile; in the case of clinical 
teachers in our Establishment, this profile is 
usually clinical and includes previous 
experience in the field.  

Regarding the insufficient number and 
qualification of support staff, especially in 
clinical services, the University is involved in a 
new process for the recruitment of support 
staff. The FVM expects to increase the 
number of support staff in clinical services 
once the process is finished, and is 
committed with the specific training to 
improve the skills of the new personnel. 

Finally, with regard to the insufficient 
personal development opportunities for 
staff, it has been probably due to the 
economic constraints. However, during the 
last academic year, the UCM has strategically 
implemented a programme for promotion in 
the University career, based on the changes 
in the economic situation of the country. 
Thanks to this programme, during the 
academic year 2016/2017, 29 members of 
the FVM academic staff have been promoted. 
It includes 5 teachers progressing from a 
temporary position to a permanent position, 
and 13 teachers progressing from Associate 
Professor to Full Professor. This programme 
is ongoing and, taking into account the 
number of academic staff accredited to 
upper positions in our Faculty, a similar trend 
is expected (around 30) in the following 
academic years.  

 

2.7.2. Comments 

The comments of the EAEVE Visitation Report 
have been useful to transmit to the 
University authorities the needs of the 
Establishment in terms of staff. Fortunately 
the University governing bodies have been 
receptive to the demands of the FVM, and 
the number of academic staff focused on 
clinical animal training has been increased in 
a very short period of time in order to 
accomplish the requirements of the EAEVE. 

Academic practitioners (Associate Teachers) 
involved in extramural clinical training are full 
members of the academic staff. The FVM 
considers it very positive, because they are 
fully integrated in teaching, coordination, 
management, and research activities. All of 
them are recruited through official and public 
regulatory provisions of selection processes 
by the University, and are subjected to the 
same requirements than the rest of the FVM 
teachers. Equally, they work through a 
coordinated approach in the design of the 
planning of the different teaching activities, 
including the methodological aspects of the 
clinical training, and the skills and 

http://www.ucm.es/movilidad-stt
http://cursosinformatica.ucm.es/
https://www.ucm.es/pid/formacion
http://cfp.ucm.es/formacionprofesorado/cursos/
http://cfp.ucm.es/formacionprofesorado/cursos/
https://www.ucm.es/csim/cursos-especiales-pdi
https://www.ucm.es/csim/cursos-especiales-pdi
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competences to be achieved by the student 
in every activity. Furthermore, they are 
represented, as full members, in the 
Department Councils, the official body for the 
teaching planning. 

As members of academic staff, they are also 
subjected to the evaluation of their teaching 
activity by the students each academic year, 
through the DOCENTIA official program 
(approved by ANECA). 

With regard to support staff, there are 
currently 59 people working on clinical 
services (Annex 6). All these staff members 
are qualified for their position. This number 

has been maintained, even in periods of 
economic crisis, when new recruitments in 
public entities, such as Universities, were not 
allowed by law, yet after retirements or 
deaths.  

 

2.7.3. Suggestions for improvement 

The UCM has reopened the possibility of 
progression in the academic career during 
the current year; this trend is expected to 
continue in the future. FVM is encouraging 
UCM to open new positions for young 
professionals, especially considering the 
average age of the academic staff. 
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3. ESEVT Indicators 

 

3.1. Factual information 

Calculated Indicators from raw data Calculation* FVM Minimal Balance 

I1 
n° of FTE academic staff involved in veterinary training / n° of 
undergraduate students 238.63 / 1,162 0.205 0.13 0.079 

I2 
n° of FTE veterinarians involved in veterinary training / n° of students 
graduating annually 194.6 / 161.666 1.204 0.59 0.614 

I3 
n° of FTE support staff involved in veterinary training / n° of students 
graduating annually 142.4 / 161.666 0.881 0.57 0.314 

I4 n° of hours of practical (non-clinical) training 725 725 595 130 

I5 n° of hours of clinical training 743 743 670 73 

I6 n° of hours of FSQ & VPH training 643 643 174.4 468.6 

I7 n° of hours of extra-mural practical training in FSQ & VPH 36 36 28.8 7.2 

I8 
n° of companion animal patients seen intra-murally / n° of students 
graduating annually 7156 / 161.666 44.264 42.01 2.255 

I9 
n° of ruminant and pig patients seen intra-murally / n° of students 
graduating annually 101.333 / 161.666 0.627 0.46 0.163 

I10 
n° of equine patients seen intra-murally / n° of students graduating 
annually 247.666 / 161.666 1.532 1.30 0.234 

I11 
n° of rabbit, rodent, bird and exotic seen intra-murally / n° of students 
graduating annually 343.3 / 161.666 2.124 1.55 0.579 

I12 
n° of companion animal patients seen extra-murally / n° of students 
graduating annually - - 0.22 - 

I13 
n° of individual ruminants and pig patients seen extra-murally / n° of 
students graduating annually 3,279.5 / 161.666 20.286 6.29 13.991 

I14 
n° of equine patients seen extra-murally / n° of students graduating 
annually 460.5 / 161.666 2.848 0.60 2.253 

I15 
n° of visits to ruminant and pig herds / n° of students graduating 
annually 397 / 161.666 2.456 0.55 1.908 

I16 
n° of visits of poultry and farmed rabbit units / n° of students 
graduating annually 46.7 / 161.666 0.289 0.04 0.244 

I17 n° of companion animal necropsies / n° of students graduating annually 227.5 / 161.666 1.407 1.40 0.007 

I18 n° of ruminant and pig necropsies / n° of students graduating annually 139.5 / 161.666 0.863 0.97 -0.107 

I19 n° of equine necropsies / n° of students graduating annually 19 / 161.666 0.118 0.09 0.025 

I20 
n° of rabbit, rodent, bird and exotic pet necropsies / n° of students 
graduating annually 136.5 / 161.666 0.844 0.69 0.152 

I21 
n° of FTE specialised veterinarians involved in veterinary training / n° of 
students graduating annually 23.3 / 161.666 0.144 0.06 0.081 

I22 n° of PhD graduating annually / n° of students graduating annually 49 / 161.666 0.303 0.09 0.215 

*Average of the three last academic years 

 

3.2. Comments 

Considering that the Re-Visitation is taking 
place during the same academic year than 
the Visitation, indicators have not changed. 
As reflected in the EAEVE Final Report, they 

are “within the ranges” and indicate “a 
general adequacy of number and diversity of 
animals and material of animal origin 
available for veterinary training”. 
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Flow-chart of the implementation process for 

the increase in the number of hours of hands-

on clinical training in the Veterinary Degree 

2017/18 Teaching Planning 
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4

WEEK 7
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WEEK 8
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

9-11h

11-13h

9-11h

11-13h

9-11h     

11-13h     

9-11h         

11-13h         

9-11h

11-13h

9-11h     

11-13h     

9-11h   

11-13h   

9-11h     

11-13h     

9-11h     

11-13h     

9-11h

11-13h

9-11h

11-13h

9-11h     

11-13h     

9-11h

11-13h

9-11h       

11-13h   

9-11h                 

11-13h                  

Holiday

Preventive Veterinary Medicine, Animal Health Policy, Zoonosis and Public Health

Clinical practical training (Small Animals Internal Medicine + Special Surgery)

PRACTICAL TRAINING

1st. SEMESTER 5TH YEAR (2017-2018)

WEEK 9

Nov 20-24

WEEK 15

Jan 15-19

WEEK 13

Dec 18-22

WEEK 14

Jan 8-12

WEEK 12

Dec 11-15

WEDNESDAY

WEEK 5

Oct 23-27

WEEK 6

Oct 30-Nov 3

WEEK 7

Nov 6-10

THURSDAY

WEEK 10

Nov 27-Dec 1

WEEK 11

Dec 4-8

FRIDAY

WEEK 8

Nov 13-17

WEEK 1

Sep 25-29

WEEK 2

Oct 2-6

WEEK 3

Oct 9-13

WEEK 4

Oct 16-20

GROUPS

MONDAY TUESDAY



 

 

  

 

 

Annex 4.  

Reorganisation of the UCM Departments 

(approved by the UCM Council on July 18, 

2017) 



 

 
 



 
 

 



 

 

  

 

 

Annex 5.  

Reorganisation of FVM Departments 

(approved by the UCM on July 18, 2017) 



 

 

Annex 5. Reorganisation of FVM Departments (approved by the UCM on July 18, 2017) 

  

 

Departments BEFORE 
reorganisation 

Departments AFTER 
reorganisation 

UCM Inter-Faculty Departments 

Anatomy and Compared Pathology Animal Medicine and Surgery +  

Anatomy  and Compared Pathology 

 

Animal Medicine and Surgery  

Animal Health Animal Health  

Animal Physiology  Physiology (Human Medicine) + Animal Physiology 

Animal Production Animal Production  

Biochemistry and Molecular Biology IV  Biochemistry and Molecular Biology I + II + III + IV 

Food Science and Technology  

Pharmacy and Drug Technology +  

Food Science and Technology (Area of Food 

Technology) 

Nutrition and Food Science I + II +  

Food Science and Technology (Area of Food Hygiene 

and Inspection) 

Toxicology and Pharmacology  
Pharmacology (Human Medicine) + Toxicology and 

Pharmacology 



 

 

  

 

Annex 6.  

Support Staff in Clinical Services of the FVM. 

July 2017 



 

 

Annex 6. Support Staff in Clinical Services of the FVM. July 2017 

Clinical Service Number Qualification 

Animal Facilities/Animal Production 2 Technician 

Clinical Pathology Laboratory 3 Technician 

Diagnostic Imaging 

 

1 University Degree 

2 Technician 

Farm/Animal Production 4 Technician 

General Clinical Services 1 Technician 

General Services 6 Technician 

Large Animal Anaesthesia 1 DVM 

Large Animal Facilities/Farm/Large 
Animal Hospitalisation and 
Emergencies 

7 Technician 

Large Animal Medicine and Surgery 1 University Degree 

3 Technician 

Maintenance 1 Technician 

Microbiology and Parasitology 

Laboratory 

1 University Degree 

6 Technician 

Necropsy Room 2 Technician 

Pathology Laboratory 2 Technician 

Pharmacy 2 Technicians (Pharmacy 
and Veterinary) 

Reproduction Laboratory 1 Technician 

Small Animal Anaesthesia 

 

1 DVM 

1 Technician 

Small Animal Facilities 1 Technician 

Small Animal Hospitalisation and 

Emergencies 

1 DVM 

3 Technician 

Small Animal Medicine 

 

1 DVM 

1 University Degree 

Small Animal Surgery 

 

1 DVM 

3 Technician 

 

 

 



 
 

 


