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INTRODUCTION 
 

Since the last full RCVS/EAEVE visitation in 2007 Bristol Veterinary School has gone through a period 

of significant change that has enhanced, strengthened and invigorated the School.  This has included 

introduction of a new BVSc curriculum, extensive improvement of teaching and clinical facilities, 

significant renewal of the academic staff establishment, transformation of the way clinical services 

are managed, revision of our research strategy, improvement of administrative processes and 

introduction of new management and governance structures.  In 2015 the School will become part of 

a new Faculty of Health Sciences that will bring together the University’s three professional 

programmes (Medicine, Veterinary Science and Dentistry).  The School welcomes this restructure. 

In 2007 the visitors reported on a number of positive features of the degree programme, however, a 

number of concerns were identified which required action and/or monitoring and follow-up.  RCVS 

Council and EAEVE therefore agreed that the degree should be the subject of a “conditional approval” 

for two years and that the School should be revisited in 2009 (see 2007 RCVS report).   

In accordance with this, the re-visit took place in 2009 with three visitors from the original team in 

attendance.  They noted that major advances had been made, but there remained some concerns 

and the RCVS recommended that a further two years of conditional approval should be given (see 

2009 RCVS report). The European Committee on Veterinary Education (ECOVE), agreed to restore full 

EAEVE approval to Bristol in 2009. 

A one-day re-visit took place in December 2011 to address the RCVS’s outstanding concerns, again 

including three visitors from the original 2007 team. On the basis of their findings, the visitors 

concluded that the University and the School had responded to all the key areas of concern identified 

in 2007 and 2009.  They recommended that the University of Bristol’s BVSc degree should be restored 

to full approval, and commended the University on its commitment to the School.   

The visitors also recommended that the RCVS should now revert to its original visitation cycle for 

Bristol, and that a full visitation should be undertaken in 3 years (i.e. in 2014, 7 years after the last full 

visit).  It was noted that at this visit, it would be important for the School to demonstrate that its new 

curriculum has been implemented (see School’s 2011 response to 2009 report). 

 

At this stage it is worth noting that Bristol Vet School is not a Faculty in its own right (see also Chapter 

2).  Therefore where the Self-Evaluation Report (SER) requests information on the ‘Faculty’ we 

provide information on the Veterinary School.  However, if relevant, we have included information 

on the wider Faculty of Medical and Veterinary Sciences (FMVS), within which the School of 

Veterinary Science (SVS) sits.   

 

 

 

 

 

  

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/bristol-2007-2011.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/bristol-2007-2011.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/bristol-2007-2011.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
http://www.bristol.ac.uk/fmvs/
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Main changes that have taken place in the School since the 2007 visitation 

Since the 2007 visitation there have been many improvements in the facilities, the appointment of 

new staff and the introduction of a new curriculum. These changes, summarised here, have 

enhanced, strengthened and invigorated Bristol Veterinary School. 

 

1. Organisational and Managerial Changes 

In this section we have briefly listed significant organisational changes that have taken place within 

the SVS.  University and Faculty led organisational changes are described in a later section and in 

Chapter 2. 

 The divisional structure of SVS changed in 2009.  There is now a unified management 

structure and teaching and research activities are centrally co-ordinated.   

 A Professor of Veterinary Education, Sarah Baillie (SB), who is a National Teaching Fellow, was 

appointed in 2012 with the remit to implement major curriculum change in a process that 

was initiated in 2009. 

 A new extended final year of the BVSc was introduced in May 2013. 

 A new BVSc curriculum was introduced to first year students in October 2013. 

 The way the BVSc programme is managed has been rationalised; the Veterinary Programme 

Committee (VPC) now undertakes management of all five years.  Previously, different 

components of the course were managed by two working groups, (encompassing Years 1-2 

and Years 3-5), which reported to VPC. Until 2013 the VPC was chaired by the Head of School, 

it is now chaired by the Programme Director. 

 Systems have been put in place to ensure the sustainability of arrangements with a number 

of external teaching providers. Details will be provided in Chapter 7. 

 As advised by the 2007 visitation team, a European Diplomate (Dr Ed van Klink) has been 

appointed to strengthen teaching in Veterinary Public Health (VPH). Another part-time HEFCE 

funded (0.5FTE) teaching position (Andy Grist) in VPH has been created, and a VPH Senior 

Clinical Training Scholarship (SCTS) programme has started. 

 A 0.5FTE joint appointment (Michelle Barrows) with Bristol Zoo Gardens has been created 

which has improved exotics teaching and will ensure future sustainability.  This post is part of 

a broader strategic alliance between the Zoo and SVS which has included the development of 

a joint MSc in Global  Wildlife Health and Conservation 

 Most of the parasitology teaching and one Senior Lecturer (Dr Eric Morgan) have been moved 

to SVS from the School of Biological Sciences. 

 More than 50% of the academic staff establishment in SVS has been appointed since 2009.  

Staff are part of academic ‘teams’ and part of one or more research groups. 

 Following introduction of defined career paths by the University, Pathway 3 is now used for 

many of our clinical teachers. 

https://www.heacademy.ac.uk/professional-recognition/awards/national-teaching-fellowship-scheme-ntfs
http://www.bristolzoo.org.uk/
http://www.bristol.ac.uk/vetscience/study/postgraduate/
http://www.bris.ac.uk/hr/grading/academic/role-profiles/
http://www.bris.ac.uk/hr/grading/academic/pathways/pathway3.html
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 A new staff review and development procedure for all University academic staff was set up 

in 2013, and adapted by SVS to incorporate a work-plan meeting with LVS to define clinical 

roles. 

 Changes to the Faculty of Medical and Veterinary Sciences (FMVS) progression criteria have 

been made to include those that reflect clinical performance outcomes, resulting in a positive 

impact on clinical academic staff progression prospects. 

 Changes to the FMVS progression criteria have been made to include those that reflect clinical 

performance outcomes, resulting in a positive impact on clinical academic staff progression 

prospects. 

 A new clinical salary scale for academics in the Clinical Establishment was introduced in 2013. 

 Senior Clinical Training Scholarship (Residency) programmes have been re-established in 

Pathology. 

 Student support systems have been improved; the personal tutoring system has been 

revitalised with the appointment of a Senior Tutor overseeing the whole process, 

establishment of an Academic Support Committee, and the appointment of a Head of Student 

Experience. 

 The management of Extra-Mural Studies (EMS) has been reviewed and significantly 

improved, while retaining the Bristol ‘Foster Practice’ system. 

 Technical support for SVS was reviewed in 2010 and a restructure undertaken that, for the 

first time, included designated teaching technicians. 

 A new School Manager, Lisa L’homme (LL) was appointed in 2013. 

 The farm management company Velcourt took over management of Wyndhurst Farm in 

October 2010 and has effected transformational change.   

 A Farm Board, was established in 2010, chaired by Professor John Alliston (external) and 

includes a commercial dairy producer and student representatives. 

 An Abattoir Board has also been established that is currently chaired by Dr Phil Byrne 

(external), and in 2012 Velcourt were appointed as management consultants for the abattoir. 

 Recent appointment of a Clinical Professor, Richard Hammond (RH), as Academic Head of 

Enterprise, Strategic Development and External Partnership who has oversight of the delivery 

of key non-clinical commercial ventures (includes contract research) and collaborative 

teaching provision.  He is supported by a Commercial Manager, who will take up the post in 

November 2014. 

 A strategic partnership to work on the BBSRC Farm Platform has been established by a joint 

appointment (Michael Lee) with North Wyke-Rothamsted Research in the Food Security and 

Land Research Alliance. 

 

  

http://www.velcourt.co.uk/
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2. New Regulations Relating to Teaching 

The main changes in regulations affecting the BVSc degree relate to student progression. The 

progression criteria are now aligned to those of the other two professional programmes (Section 28 

of the University’s Regulations and Code of Practice for Taught Programmes).  Rules concerning 

mitigation for extenuating circumstances (ECs) have been updated: for students on professional 

programmes ECs cannot lead to an alteration of the mark, a student is merely permitted to re-sit the 

examination(s) as if for the first time.  

The criteria used to award distinctions and merits have been aligned with changes in University 

Regulations. As is the case for Medicine and Dentistry, distinctions are awarded to the top 10% of 

students and merits to the next 15%.  The previous criteria for the award of a BVSc with Distinction 

will remain until 2017.   

 

3. Buildings and Facilities and Major Items of Equipment 

Wyndhurst Farm. At the time of the 2009 re-visit, work on improving bio-security and student 

facilities had been completed.  By the 2011 re-visit work on the first phase of the farm’s capital 

programme has been completed (silage storage facility and slurry pit).  Since then Phase 2, the new 

dairy unit, has been completed (the total cost of the project was £2M).  The new facility was opened 

in September 2013.  Recent additional improvements include an upgraded calf house and a new 

young stock building that are almost complete.  

Small Animal Surgery, Imaging Facility and Intensive Care Unit.  This £7.5M project was described 

by the 2011 visitation team as being ‘outstanding in terms of design and construction‘.  This facility 

was opened in 2012, by the Duchess of Cornwall. 

Equine Surgery (Alborada Building).   This £3M project was completed in 2012 and was opened at 

the same time as the new Small Animal Surgical Facilities. 

Equine Imaging.    As reported in 2011, one of the recommendations of an external equine review 

(2010) was that in order to increase the caseload CT and MRI imaging for horses should be made 

available as a matter of urgency as part of the School’s capital development programme.  The CT 

scanner in the small animal hospital has been positioned so that access for horses is possible.  A 

fundraising campaign has provided funds for a standing MRI that is scheduled for installation during 

September 2014. 

Clinical Skills Laboratory.  Opened in 2012 and housed in the old, repurposed large animal theatre, 

this excellent facility has been developed by SB and her team and has been recognised as a very 

valuable learning resource by our students. A satellite Clinical Skills Laboratory in Southwell Street 

was opened in March 2014 to expand these facilities. 

New Student Centre at Langford.  This £300,000 project to convert the old Pathology Barn was 

completed in 2013. It includes private and communal study spaces with PCs and Wi-Fi, a recreational 

area with TV and games, locker and shower facilities, and a refreshment lounge with kitchen area and 

snack machine. A fully equipped gymnasium has been installed in disused teaching space, and the old 

X-ray reading room has been converted to study space for students on rotations. Further details can 

be found in Chapter 6. 

http://www.bris.ac.uk/esu/assessment/codefortaughtprogs13.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/Standing%20Orders%20detailed.pdf
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Upgrading of the Library Facilities at Langford and Bristol.  Following the refurbishment of the 

Medical Library in Bristol to increase study spaces, works on the Library facility at Langford have 

recently been completed.  This includes: a reconfiguration of the use of space to create more study 

spaces, creation of group study rooms, a larger PC room and power sockets for all study spaces 

reflecting transition to a ‘digital first’ strategy for e-journals and e-books. 

Small group teaching room improvements in the Pearson Building at Langford.  This project has 

recently been completed.  

Upgrade of Post Mortem Room Facilities.  This project has also recently been completed.   

Improvements to the student changing areas and teaching spaces have been made, as well as a 

rationalisation of workflow through the building. The result is an improvement of the overall student 

experience through improved exposure to the full range of case material coming through the post 

mortem service. 

A Pre-Clinical Translational Research Centre will open on the Langford Site in 2015.  Although 

primarily a research facility (basic and clinical), it will include a 3 Tesla MRI and an angiography suite 

that will be available for veterinary clinical cases. The MRI is being funded by the Medical Research 

Council (£1.7M), the angiography suite by the British Heart Foundation (£1M), and the University has 

allocated £1M for the Centre’s infrastructure. 

 

4. Main changes to the study programme 

Extended final year.  In May 2013, the final-year students began an extended final year, which is now 

spread out over 44 weeks with students split between Intramural rotations (IMR), extramural 

rotations (EMR) and EMS to improve access to cases.  This both eases the pressure on EMS placements 

during traditional vacation periods, and also reduces group sizes in clinical rotations, improving 

student exposure to cases and improving the staff/student ratio. Students undertake core then track 

rotations followed by an elective. Assessment has also been modernised to include the introduction 

of Directly Observed Procedural Skills (DOPS) as well as changes to rotation assessments and 

feedback. 

New BVSc curriculum. The start of the 2013-14 academic year saw the introduction of the new BVSc 

curriculum in Year 1. Whilst retaining Bristol’s strength in teaching the underpinning science, the new 

curriculum provides greater horizontal integration between anatomy, physiology and biochemistry 

following a systems-based approach. It starts with a short course illustrating the continuum from 

molecule, via cells and organs, to the whole animal and will improve vertical integration by 

emphasising clinical relevance of basic science principles. 

New Year 2 units. To begin in October 2014. 

New Year 3 and 4 units.  Planning is almost complete with the aim of progressing units for both years 

through the Programme Approval process in autumn 2014. 

Fitness to Practise. A process for managing Fitness to Practise, aligned to that of the University’s other 

Professional Programmes, has been established. 

Continual improvement to the existing curriculum. Alongside development of a new curriculum 

there has been continual improvement to the existing BVSc curriculum.  It was considered that some 

of the required changes to Year 4 should not wait for the new curriculum i.e. 2016-17. Therefore, the 
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content and delivery has been reviewed and from 2013-14 improvements have been made e.g. 

significant ‘de-bulking’ of the lecture content, alignment under systems headings, increased relevance 

to ‘Day 1 Competences’, and introduction of case-based and problem-solving exercises to allow 

students to apply their knowledge and develop clinical reasoning skills in preparation for rotations. 

Significant changes to teaching and assessment methods.  These include; introduction of some case-

based learning in BVSc 1; eLearning - extending the use of eBiolabs for all practicals in BVSc1 and in 

March 2014 Objective Structured Clinical Examinations (OSCEs) were introduced for Year 3 of the 

existing curriculum. Final viva examinations have been discontinued as results lack validity, and have 

been replaced by computer-based assessments with standard setting of questions. 

Blackboard. There has been a major restructuring of Bristol’s Virtual Learning Environment (VLE) 

platform, Blackboard. 

Audience Response Systems. All students are issued with ‘clickers’ (TurningPoint handsets) to 

facilitate large class engagement with teaching. 

New Clinical Skills Lab. Opened in October 2012 to support the new and existing curricula. More 

detailed information can be found in the Facilities section. 

New Academic Support Committee. Established with a remit to provide support and advice for 

students who are underperforming in any area (academically or professionally) 

Extra Mural Studies (EMS). There has been a total overhaul of EMS administrative processes following 

a major review in 2013. This has had a very positive impact on the student experience while retaining 

the Bristol base/foster practice model.   Since 2011 students have not undertaken compulsory EMS 

at Langford. 

National Student Survey (NSS). Recent results indicate that there have been significant 

improvements in the results for the BVSc programme; between 2010 and 2013 there was a 9% 

increase in overall student satisfaction, to 99%. Most pleasingly satisfaction with assessment & 

feedback has increased from 46% in 2010 to 71% in 2014, reflecting the efforts to improve in this 

area. Furthermore the University is committed to improving the student experience at Bristol and to 

this end SVS has an annual Action Plan to ensure that progress continues on an upward trajectory 

year by year. 

Leadership programmes. We have been successful in placing several students in the Cornell 

Leadership programme, and have contributed to and participated in the 

Veterinary Team Leadership and Professionalism course in the UK.  

 

5. Important decisions made by the management of the Faculty or the authorities responsible 

for it 

In this section we have detailed changes that have taken place that have been made as a result of 

University or Faculty level decisions. 

 

  

http://www.bristol.ac.uk/ebiolabs/
http://www.vet.cornell.edu/BBS/Leadership/
http://www.vet.cornell.edu/BBS/Leadership/
https://www.rvc.ac.uk/VTLP/Contacts.cfm
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Langford Veterinary Services (LVS) 

In 2007 responsibility for management of Clinical Services lay with the designated Head of the School 

of Clinical Veterinary Sciences (then Dr Frank Taylor).  To address the serious problem of a caseload 

that had been diminishing over a number of years, the University established LVS which opened for 

business in 2009.  By transforming clinical service provision LVS, led by the Chief Executive Officer Mrs 

Lynne Hill (who was appointed in 2008), has ensured that there is now an adequate (and expanding) 

caseload for teaching and clinical research. 

Responsibility for LVS became that of the LVS Board.  The original LVS Board was chaired by a member 

of the University Council.  The current smaller board no longer includes external members and is 

chaired by the Dean of FMVS who line manages the CEO of LVS.  

In 2013 the original Service Level Agreement (SLA) with LVS was revised and a new SLA was agreed in 

order to redefine the relationship. As part of this SLA, a Partnership Board (chaired by Professor 

Hammond) has been established to manage the day-to-day operational interactions between SVS and 

LVS and provides regular reports to the SVS School Management Committee (SMC). All strategic 

decisions taken by LVS that involve the Veterinary School are discussed and agreed by SMC, chaired 

by the Head of School.  Ensuring that the SLA is fit-for-purpose is the responsibility of the Dean and it 

is reviewed annually. 

Any surplus income against expenditure is currently returned to the University, although the Finance 

Director has recently agreed that the LVS and SVS budgets (both managed by the Dean) will be 

consolidated (see Chapter 3).   

A key priority going forward is to put in place processes within LVS that ensure that Bristol is in a 

strong position to undertake case-based clinical research that is necessary to support undergraduate 

research projects that will be central to the new BVSc curriculum.   

 

Replacement of Departments with Schools 

The University of Bristol has witnessed, over a number of years, a merging of Departments into multi-

disciplinary ‘Schools’.  The Department of Clinical Veterinary Sciences was renamed by the University 

in 2010 as the ‘School of Veterinary Sciences’ (SVS). This is still but one part of Bristol Veterinary 

School, as noted in Chapter 2 

 

Establishment of a Centre for Clinical and Comparative Anatomy (CCCA) 

The Anatomy Department was restructured in 2010 following a University Departmental Review as a 

Centre for Clinical and Comparative Anatomy (CCCA), responsible (inter alia) for delivering veterinary 

undergraduate teaching.  Professor Allen Goodship, a veterinary surgeon, was appointed as Head of 

Centre for a two year fixed term that will end in December 2014.   University considers CCCA to be 

administratively part of SVS that means that the Langford-based School Manager (LL) has 

responsibility for managing administrative and technical staff in CCCA. Both CCCA and SVS will move 

into the new Faculty of Health Sciences in 2015. 

 

  

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/Previous%20SLA%20final.docx
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SLA%20200613%20final.docx
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Support Process Review (SPR)   

The Support Process Review was a major University-wide change (implemented in 2011) that was 

undertaken to improve efficiency of administrative support systems and to enable the University to 

make cost savings. 
 

In brief, SPR involved a total restructuring of how administrative processes are run and how support 

staff in the University are managed.  A number of key processes (Finance, IT, Student Administration 

and Human Resources) now have an ‘owner’ and Professional Services staff engaged in these 

processes are no longer managed by Heads of Schools, but are line managed by the ‘process owner’, 

although they work with, and are responsible to, the Dean and the Heads of School on a day-to-day 

basis.   
 

Technical and administrative staff are therefore now managed by the School Manager (*see below), 

who is introducing a Professional Behaviours Framework to the administrative team. She (LL) is line 

managed by the Dean.  The Head of School has responsibility for managing academic staff within the 

School of Veterinary Sciences (SVS).  The Dean of the Faculty has overall responsibility for LVS (as chair 

of the LVS Board) and all administrative and technical staff through a matrix management structure.    
 

*Following SPR the role of School Manager was created but, in recognition of the complexity of the 

Veterinary School and the need to take a more strategic approach to developing the Langford site, in 

January 2013 the University agreed that the position of Commercial Manager should also be created; 

the successful applicant will start on November 1st 2014.  

 

Student Administration   

Post SPR responsibility for administration of the BVSc and all other programmes (the ‘S’ process) lies 

with the University Academic Registrar.  The number of FTEs in student administration is allocated on 

the basis of what has been agreed with the academic registrar and role profiles are standardised 

across all Schools in the University.  Academics in SVS have worked closely with the new School 

Manager and the Faculty Manager to develop a model for student administration that is sustainable 

and appropriate for a modern professional programme.  A new team is now in place (see 

administration team structure) 

 

Student Admissions 

Dr Louisa Slingsby, a veterinary surgeon, was appointed to a new 0.4 FTE post as Head of Admissions 

in January 2012.  A Strategic Admissions Committee has also been established.  One of the roles of 

this committee has been to manage the transition from the distributed management of BVSc 

admissions to a centralised process in the 2012-2013 cycle. This transition was part of a University-

wide change process to centralise all admissions (part of SPR). This transition has been very successful 

and the Veterinary School has continued to have strategic oversight of the process.  

Multiple mini interviews for applicants were successfully introduced in the 2012-2013 admission 

cycle, supplementing the existing 20 minute face-to-face interviews.   

http://www.bristol.ac.uk/supportprocessreview/about/
http://www.bristol.ac.uk/staffdevelopment/professional-behaviours/aua-behaviours-booklet.pdf
http://www.bristol.ac.uk/academicregistry/office/about.html
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SAO%20Org%20Structure%2012.8.14.pptx
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In 2012-2013 the decision was made to charge graduate entrants the same fees as first degree 

entrants which affected the number of graduates who converted their offers into places (previously 

few graduates came to Bristol due to the higher fees charged). 

 

Budgetary Management 

In 2013 the University also introduced a Zero Based Budgeting system for non-salary expenditure. 

The Dean has responsibility for all budgets within his/her faculty. It has recently been agreed that LVS 

and SVS budgets should be consolidated with the Dean having responsibility for both. 

 

Increase in student numbers in 2014 (“HUG” project)   

To meet current financial challenges and to justify investments made in the Langford site, the 

University has authorised an increase in BVSc student numbers to 150 (starting in 2014) and approved 

a business plan for this initiative.  This project will be referred to throughout the SER as the ‘HUG’ 

Project (Home Undergraduate Project). 

 

Appointment of staff in Schools other than SVS 

In 2011 the visitors reported that the Head of the Veterinary School has little influence or control over 

the appointments made in the other pre-clinical schools. “Whilst this does not yet appear to have 

caused a problem, it has the potential to have a negative impact on the veterinary curriculum, 

particularly at a time when the curriculum is being reviewed and implemented. This is not an ideal 

position to be in for a School with aspirations for wider international recognition and, as a 

consequence, the visitors suggest that the University keeps this under review”.   

Decisions about which academic posts should be replaced no longer rest with Schools but are now 

made at Faculty Board level. The situation has not changed (except in CCCA) and the number of 

permanent members of academic staff who are veterinary qualified in other Schools that teach on 

the Programme has decreased in recent years.   

 

A pre-veterinary programme   

A Pre-vet course closed in 2013-14, but a Widening Participation pre-professional gateway 

programme year for all 3 programmes (Medicine, Dentistry and Veterinary Science) has been 

developed by FMVS and Faculty of Medicine and Dentistry (FMD) and been approved by the 

University.  It will start in 2017. 

 

Farm Animal Post Mortem Teaching   

In 2014 the Animal Health and Veterinary Laboratories Authority (AHVLA) made the decision to close 

its facility at Langford with effect from September 2014.  This had significant implications for the 

School as some production animal practical pathology teaching was undertaken by AHVLA staff.  In 

June 2014 the School submitted a tender to DEFRA to provide a farm animal post mortem surveillance 

service. The bid was successful and covered a geographical area within an hour’s drive of Langford, 

as this would provide sufficient cases for teaching. 
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Governance 

In the 2011 report the RCVS visitors noted that the governance of veterinary matters at Bristol was 

still complex and that “clear lines of veterinary control and leadership are needed if the School is to 

continue its successful development in the longer term”.   In 2011 (see the School’s 2011 RCVS Report), 

the University established a Strategic Board for the Veterinary School that was replaced in 2012 with 

the current structure but with the Dean remaining as the Chairman. 

 

Change in Faculty Structure 

Following recent external reviews of Medical Education and Biomedical Research at Bristol (see Bristol 

Biomedical Review ‘Next Steps’), the University has recently decided that CCCA and SVS should 

become part of a new Faculty of Health Sciences. The new Faculty will therefore include the current 

Schools of Dentistry, Clinical Sciences and Social and Community Medicine, which are part of the 

current Faculty of Medicine and Dentistry.  This will take place on August 1st 2015.  A ‘change 

management process’ has been put in place to manage the transition.  A key objective is to improve 

Medical Education at Bristol and to exploit one of Bristol’s ‘USPs’ of having all three Professional 

Programmes.  This clearly represents a major change for the Vet School that is generally seen as 

representing a significant opportunity (see Chapter 1). 

 

Teaching & Learning courses 

The University is launching a new Teaching and Learning in Higher Education qualification (CREATE) 

for new academic staff that will lead to Fellowship of the Higher Education Academy, whilst SVS has 

developed a modular programme about teaching in the clinical environment. 

 

6. Major problems encountered by the School, whether resolved or not. 

 

Developing an equitable and transparent funding model for the Veterinary School. The move of SVS 

to a new Faculty offers an opportunity for the financial model for the Veterinary School to be re-

evaluated.  Ensuring financial sustainability will be critical for successful implementation of the new 

BVSc curriculum while accommodating increased undergraduate student numbers. Work is already 

in progress on adjusting the allocation of teaching income to SVS so that it reflects the increase in the 

proportion of teaching SVS and CCCA has undertaken since introduction of the new curriculum in 

2013.  FMVS has maintained the income distribution model that was in place at the time of the 2007 

visitation; it funds every hour of veterinary teaching at the same rate (i.e. pre-clinical teaching is 

funded at the same rate as clinical teaching). 

 

Student Administration. Ensuring that the student administration team has the appropriate capacity 

and is fit for purpose.  This has been a major challenge and remains an on-going project.  Although 

there is a new team in place, one of the key roles (Senior Undergraduate Student Administrator) is 

funded from the academic salary establishment.  

 

N.B. A summary of on-going challenges facing the School were outlined in the School’s response to the 

2012 University School Review. 

file:///C:/Users/lvejh/Central%20Docs/bristol-2007-2011.pdf
https://www.bris.ac.uk/red/intranet/bmreviewnextsteps.pdf
https://www.bris.ac.uk/red/intranet/bmreviewnextsteps.pdf
http://www.bristol.ac.uk/staffdevelopment/academicstaff/learningandteaching/
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/UPR1294%20SVSReview.pdf
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Chapter 1 - OBJECTIVES 

 

The School’s short, medium and long-term objectives were defined as part of the 2012-2013 

University School Review Process and were derived from a School strategic plan drafted in 2011.  

However, the School operates in a changing contextual framework that requires the School’s 

Management Team to revise its objectives on a frequent basis.  For example, in 2013 the decision to 

increase undergraduate BVSc student numbers to 150 required the School’s short and medium term 

priorities to be amended, and this year a decision has been made to change the Faculty structure. 

 

Our longer term (‘Bristol 2020 and beyond’) is to achieve our vision that: 

‘Bristol Vet School is globally recognised for the delivery of world-class education programmes 

and for its ability to translate fundamental research into improved health and welfare of animals 

and humans and to increase sustainability of livestock production within welfare friendly limits’.   

‘Bristol Vet School is an organisation characterised by a friendly atmosphere of academic 

curiosity, productivity and adherence to high standards of professional and scientific behaviour 

operating within modern facilities.’ 

 

Our vision is aligned with the University and is based on the following values: 

 Rigour in research and scholarship pursued by all academic staff. 

 Teaching informed by educational, clinical and scientific research within the School as well as 

from outside. 

 Clinical decision making based on disciplined study of outcomes in the caseload. 

 Commitment to developing the careers of, and rewarding, creative individuals functioning 

within thematic teams. 

 Commitment to providing students with an outstanding educational experience. 

 An environment in which the importance of each individual member of staff and student is 

understood and valued. 

 

To achieve our vision we must be able to demonstrate that the Bristol BVSc curriculum is world class.  

Success will be measured by a range of outcome measures including; retaining RCVS/EAEVE 

accreditation and achieving AVMA accreditation; NSS scores; successful graduate and employer 

surveys; maintaining strong applications for the Programme and the ability to recruit and retain world 

class staff. 

On the research side, we must build on existing sustainable strengths (e.g. animal behaviour and 

welfare research) and expand upon new ones (global food security, translational medicine). In 

addition, we must seek to take a leading role in the provision of an evidence-base for clinical decision 

making.  This is critical, not only for the advancement of knowledge and maintaining the School’s 

reputation (as determined by REF and other metrics), but without a strong research base the new 

Bristol BVSc programme will not be research led.  

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVSStrategy2011JP.doc
http://www.bris.ac.uk/university/governance/policies/vision/mission.html
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 To retain full RCVS accreditation and EAEVE approval.   

 To put in place a new BVSc curriculum (starting in 2013)*. 

 To increase BVSc student numbers - This decision was made in 2013.  A business plan was 

approved by the University’s Senior Management Team as part of a forward planning process 

to ensure that the increases in staff, case load and financial resources are in place to support 

these students.  It identified that the increase will require 5-6 extra academic staff (MRCVS) 

to meet RCVS/EAEVE requirements and more technical staff (2 in SVS and 1 in CCCA) to 

support first and second year teaching. To ensure an adequate farm and first opinion caseload 

the School will need to expand the distributed part of its clinical teaching provision, which 

includes engagement with several external practices and revision of existing contracts 

(Manchester RSPCA, Dogs Trust, local farm practices etc).  These rotations will also require 

additional resource as EMR is becoming increasingly expensive as more veterinary schools 

open in the UK and compete for practice-based caseload provision.   

 To submit an application for an Athena SWAN Bronze Award in November 2014. 

 Prepare for the 2014 REF exercise (completed) - The Head of School was the Unit of 

Assessment 6 (UOA6) coordinator for the University. 

 Move to a new Faculty of Health Sciences in August 2015* - Work with the central University 

to ensure that SVS is fully engaged with the change management process.  The Faculty move 

was announced by the University in June 2014. 

 To address training provision for Clinical Training Scholars - The new Pro-vice Chancellor for 

Education has recently requested that their registration and funding status be reviewed.  

 Recruitment - To recruit a future leader for the Comparative and Clinical Research Group 

(vacant post), replace the Head of the Infection and Immunity Research Group (Professor 

Stokes, the head of this group retires in March 2015) and replace the leader (Professor 

Browne) of the Biostatistics, Epidemiology, Mathematics and Ecology group (who has moved 

to another Faculty).* 

 To continue to develop our Research Strategy - Ensuring that it will help to increase 

awareness of the School’s value among research communities in Bristol and externally.  As 

part of this process plans for Food Security and Translational Medicine continue as key areas 

for development*.  

 Work with the Faculty to develop a more effective working relationship with LVS* - A new 

SLA has been established and is reviewed each year and major strategic initiatives of LVS are 

discussed at the SMC. The SVS-LVS Operational Board is proving to be effective in managing 

day-to day operational issues that relate to clinical teaching delivery.  

 To improve student experience - Work with the Faculty and University to ensure that all 

students feel a valued part of the School and the Faculty and they are able, and expected by 

the community, to participate in the full range of academic, sporting and social activities that 

contribute to a full and rich student experience*. 

Short term (2012-2014) objectives are: 

http://www.bris.ac.uk/vetscience/people/group/research-abw/4043
http://www.bristol.ac.uk/cabot/
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 To develop a ‘road map’ for training veterinary clinician scientists – This initiative is 

supported by the Elizabeth Blackwell Institute and ideally linked to medical and dental post 

graduate research training in Bristol*. 

*Many of these short-term objectives will extend post 2014. 

 

Medium Term Objectives are (2014-2020): 

 To put in place a world-class BVSc curriculum – To be capable of delivering the required 

outcomes, by ensuring that it is supported by appropriate administrative systems and 

processes.   

 As part of the Faculty change process we seek to: 

o Work with the new Faculty and the University to address issues with funding model 
for the Veterinary School with the aim of achieving a sustainable five year financial 
plan that will enable the School to meet its agreed strategic objectives. 

o Further review governance and management structures in SVS (the acting Dean of 
FMD wants all Schools to have similar structures). 

o Play a key role in ensuring that Bristol can build on one of its major USPs (having three 

Professional Programmes) and become recognised as a world-leader in medical and 

veterinary education programmes that are research-led.    

 To apply for AVMA accreditation - A decision when to apply will be made following the 

outcome of the 2014 RCVS/EAEVE visitation. 

 To work with the University and the new Faculty - To put in place a ‘REF Action Plan’ for 

2020. 

 To work with Campaigns and Alumni Relations Office and the Langford Trust - To fund raise 

for clinical and translational research.  

 To further develop our management structure - To allow appropriate delegation of 

responsibilities and put in place a leadership succession plan. 

 Continue to evaluate staff review practices - In order to ensure that staff are able to 

undertake appropriate Continuing Professional Development (CPD), and training critical to 

the successful delivery of the new BVSc curriculum. 

 To ensure that other educational programmes in SVS are sustainable - In addition develop 

a new MSc programme in Sustainable Meat Production.  

 To continue to work to foster greater integration – Focus on ties between Langford and the 

other main University sites, develop closer working relationships across the University, raise 

awareness of Veterinary Sciences more generally and continue to be proactive in articulating 

the strategic benefits that Veterinary Sciences offers to the University. 

 To achieve Athena SWAN Silver Status - Dependent on the outcome of the Bronze Award 

application 

 

http://www.bristol.ac.uk/blackwell/
http://www.bristol.ac.uk/alumni/
http://www.langfordtrust.org/index.php/about-us
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Who determines the official list of objectives and by what procedure is the list revised? 

A School Review normally takes place on a five year cycle and is the only ‘official’ process which has 

oversight of SVS’s objectives and assesses whether they have been achieved.  There is no mechanism 

to review the objectives of Bristol Veterinary School as a functional entity, although the Annual 

Programme Review Process, along with the Faculty Quality Enhancement Team (FQET), reviews the 

BVSc programme (see Chapter 5). 

The last SVS review took place in 2012 and externals with veterinary expertise were involved 

(Professors Stephen May and Robin Franklin).  The School is required to respond to the University’s 

Planning and Resource Committee (UPARC) on receipt of the report.  The final report detailing the 

School’s response, the Faculty’s response and the University’s response to the Review 

recommendations was presented and endorsed by the UPARC in 2013. 

There is no system in our current Faculty that monitors a School’s objectives or ensures alignment to 

the Faculty’s strategic aims (see Faculty Strategic Plan).   However, the Faculty Board and the Faculty 

Senior Management Team meet monthly and provide for ensuring that there is communication 

between Schools in the Faculty.  Additionally, all Heads of School have the opportunity to feed into 

the documentation associated with the Annual Academic Review (AAR) process each autumn and 

precedes the annual budget setting round in the spring: it enables the Dean to ensure that the 

University Senior Management Team is made aware of each School’s priorities and challenges. 

Locally, the School Management Team of SVS monitors the list of objectives that are linked to the 

School’s long-term vision.  Our current objectives originate from a five-year strategic plan that was 

drafted in 2010 (see 2010 SVS Strategy) and finalised in 2011 (see 2011 SVS Strategy).  These plans 

were shared with members of the senior team of the University (Deputy VC; the Pro-Vice Chancellor 

responsible for the Faculty of MVS, the Finance Director, the Dean and Faculty Board) and provided 

a ‘road map’ that has informed the significant changes that have taken place since the 2007 visitation.   

The Biomedical Review will clearly influence the School’s objectives, as will the outcome of the REF 

and the extent to which the University is prepared to review the way the School is funded (see Chapter 

3). 

Staff are made aware of the objectives at staff meetings and via the School Review Process (all 

documents and reports were available for staff and students to read and all constituencies were 

actively involved in the review process).  Staff also play a role in defining how the School Management 

Team identify priorities at events such as ‘Away Days’; e.g. in January 2014 an Away Day was held for 

all academic staff to start defining strategic priorities for the next few years.  The School Manager 

organises similar events for administrative and technical staff where the School’s vision and aims are 

discussed.  Students have been involved in the curriculum review process and had significant input 

into the planning of the refurbished student facilities at Langford. 

  

http://www.bristol.ac.uk/university/governance/universitycommittees/senate/senatecommittees/uparc/
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/FMVS%20Faculty%20Strategic%20Aims.docx
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/2010strategyDocJP.doc
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVSStrategy2011JP.doc
https://www.bris.ac.uk/red/intranet/biomedicalreview.html
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To what extent are objectives achieved? 

As described above, the School Review Process is the mechanism by which it is determined whether 

a School achieves its objectives.  Progress against recommendations is detailed in the 2013 School 

Review Report.  

In the introductory chapter of the SER we listed a number of significant changes that have taken place 

at Bristol since the last RCVS visitation, many of which can be mapped to a list of original aims that 

were articulated in the 2011 strategic plan and thus can be considered to be completed objectives. 

 

Our Strengths 

 A solid foundation - Bristol is a Russell Group University with an established international 

reputation and has a long-term commitment to retaining a successful Veterinary School.   

 Unique opportunities for development - Of all the English universities with medical and dental 

schools, only Bristol and Liverpool have a Veterinary School.  Having three professional schools 

in one Faculty should enable Bristol to become a leader in medical, veterinary and dental 

education if Bristol develops a Centre co-ordinating the pedagogical activities of all three 

programmes. There are also great opportunities for the Veterinary School to undertake 

comparative and clinical research and translational research in areas of existing strength; 

cardiology and neuroscience in particular. Properly exploited it should also give Bristol an almost 

unique advantage with funders who wish to see a new ‘One Medicine’ vision for veterinary 

research coming from UK Veterinary Schools.   

 The community of staff and students at Bristol - Staff who teach on the BVSc programme at 

Bristol are incredibly committed to ensuring that the student experience is their main priority. 

This is no more aptly demonstrated than by four veterinary staff, all of whom teach on the BVSc, 

becoming recipients of Bristol Teaching Awards between 2013 and 2014.  In recent years they 

have worked very hard during periods of major change when administrative and academic 

resources have been stretched. Staff and students also work together well and the lines of 

communication within the community are effective. 

 Allocation of Clinical Service provision to LVS – This has increased the caseload available for 

teaching and research and has increased income to the University.   

 

Our Weaknesses 

Bristol Veterinary School has a number of distinctive features that potentially impede achievement 

of its long-term vision: 

 Bristol Veterinary School is essentially a Department/School in a Faculty - Recognition within 

the University that the ‘Veterinary School’ is a wider concept than SVS has been lost (the roles of 

Head of Bristol Veterinary School and Head of SVS used to be separate).  The Head of SVS, while 

externally seen as being responsible for the entire BVSc programme, is internally only responsible 

for managing academic staff in SVS and a limited number of commercial activities required in 

order to support teaching (Wyndhurst Farm, the abattoir, Farm Animal Pathology and Disease 

Surveillance).  Technical and administration staff are now line managed via the School Manager 

http://www.bris.ac.uk/esu/facultyadvice/deptreviews/
file:///C:/Users/edjhk/AppData/Roaming/Microsoft/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
file:///C:/Users/edjhk/AppData/Roaming/Microsoft/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
file:///C:/Users/edjhk/AppData/Roaming/Microsoft/Central%20Docs/SVSStrategy2011JP.doc
http://www.bristol.ac.uk/esu/bristolteachingawards/results/results2013/winnersandcommend.html
http://www.bristol.ac.uk/esu/bristolteachingawards/results/results2014/winners.html
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and the Faculty Manager, who is in turn managed by the Faculty Dean alongside other 

responsibilities to the Registrar/Deputy Registrar.  The Dean, working closely with the University’s 

Finance Director, also has responsibility for Bristol’s clinical veterinary enterprises (LVS).  The 

Dean of the Faculty of Health Sciences will take over this role in 2015. 

 Influence over pre-clinical teaching - The School has historically had limited influence over the 

delivery of pre-clinical teaching and how it is paid for; this is the responsibility of the Dean. 

However, there has been very good engagement with the BVSc curriculum review by the other 

Schools. A change to a new Faculty offers an opportunity to clarify who ‘owns’ the BVSc 

programme. 

 Clinical Enterprises – Apart from those Veterinary Schools that operate a distributed model, no 

other UK School concedes management and control of its clinical enterprises to a separate 

organisation.  LVS has been very successful in providing clinical cases for teaching and research 

and is now generating a surplus which is an undoubted strength.  However, the structure does 

present some unique challenges. 

 Funding - It is an idiosyncrasy of HEFCE funding that veterinary students are funded at band A 

throughout their five or six years, instead of the band B ‘plus’ followed by band A funding used in 

Medicine and Dentistry (which also receives Service increment for teaching (SIFT)).  However, 

Bristol is unique among UK veterinary schools, as far as we are aware, because Funding Council-

derived income is not allocated in such a way as to recognise the higher cost of staffing the clinical 

years (as Bristol actually did previously).   

 Effective support for administration of the BVSc - This has proved to be a major challenge in 

recent years.  It has been very difficult, post SPR, to convince the University that managing and 

supporting a veterinary programme presents unique challenges.  However, significant progress 

has recently been made and there is now a full complement of support staff in place both at 

Langford and at Southwell Street. To fund this, SVS has been required to ‘freeze’ academic 

recruitment to support a Senior Undergraduate Student Administrator role and also to support 

the general administration team.   

 

Suggested actions:   

 Re-examination of funding – To take place as part of the Faculty change, the current system of 

allocating HEFCE-derived veterinary ‘T’ income.  Not only does SVS and CCCA need to be 

allocated teaching income that reflects the increased percentage of teaching they have 

undertaken since the introduction of the new BVSc curriculum in 2013, but also the distribution 

of the Band A funding needs re-evaluation.  The forthcoming Faculty change is an opportunity to 

deliver an equitable system which would involve ‘early years’ teaching on all three professional 

programmes being funded at the same rate.  If veterinary pre-clinical teaching is to continue to 

be funded at a higher rate than similar teaching for medical and dental students this must be 

clearly justified.   

This is a main priority if Bristol is to deliver a world-class integrated BVSc curriculum that includes 

a substantial research component, meets international accreditation requirements and is able 

to accommodate the increased numbers of undergraduate students entering the programme 

from 2014 (150). 
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 Fundamental examination of the Governance structures of the Veterinary School - This will be 

particularly important when applying for AVMA accreditation as the current ‘Bristol Model’ is 

complex and affords little autonomy to the wider ‘Bristol Veterinary School’. 

 Installation in LVS clinics of an electronic patient record (EPR) system compatible with clinical 

research – This is essential for enabling Bristol to engage more fully in case-based clinical 

veterinary research.  We plan to install the Clinical Records Information System (CRIS), currently 

used by the Royal Veterinary College (RVC), as it is compatible with the Patient Management 

System (RxWorks) currently used as the patient and financial record.  This will not only require 

all SVS and LVS staff to engage and participate, but will also need integration with IT systems and 

thus the support of central IT services to implement.   

 Evidence Based Veterinary Medicine (EBVM) - Bristol, like other UK veterinary schools, will be 

expected to play a leading role in the EBVM agenda.  On the education side Bristol has already 

developed a student-authored library of Critical Appraisal Tools (CATS, aka Knowledge 

Summaries) in farm animal science. With the University’s strength in epidemiology, genomics 

and social medicine it is well placed to play a leading role in this major development. However, 

compared to many other UK Veterinary Schools we are ‘behind the curve’, particularly on the 

companion animal side.  One of the national challenges is that for companion animal clinical 

research there is limited external funding available. The School takes the view that a greater 

proportion of clinical income should be incorporated into the EBVM initiative and the work of 

the Comparative and Clinical Research Group. 

 

 Improved career development - A further challenge is that, unlike the situation in academic 

clinical medicine, there is a serious national shortage of veterinary clinician scientists.  If Bristol 

is to retain the number we have recently recruited and/or grow our own, they need attractive 

career pathways. Because there is practically no external funding currently available for 

veterinary clinical research, support ‘packages’ for veterinary clinician scientists must include 

internal research funding. Until we can support effective career development plans for clinician-

scientists so that they develop the research skills and experience (in epidemiology, ‘-omics 

[genomics, proteomics, metabolomics], etc.) necessary to attract major grants, this situation will 

not change. 
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Chapter 2 – ORGANISATION 

 

2.1 FACTUAL INFORMATION  

 

Name of the School: School of Veterinary Sciences 
 

Address: 

School of Veterinary Sciences 

Langford House 

Langford 

Bristol 

BS40 5DU 
 

Telephone: +44 (0117)9289401 

Fax: +44 (0)117 9289505 

Website: http://www.bris.ac.uk/vetscience/ 

E-Mail: svs-admin-help@bristol.ac.uk 

 

Title and name of head of the School:  

Professor Joanna Price 

Head of the School of Veterinary Sciences 

 

Is the School within a university? If so, please give address of the university. 

The School of Veterinary Sciences is currently part of the Faculty of Medical and Veterinary Sciences, 

which in turn is part of the University of Bristol.  

 

The University of Bristol 

Senate House 

Tyndall Avenue 

Bristol BS8 ITH 

 

Telephone: +44(0)117 928 9000 

Website: www.bristol.ac.uk 

Vice-Chancellor: Professor Eric Thomas 

Dean of the Faculty of Medical & Veterinary Sciences: Professor George Banting 

Telephone: +44 (0)1173311532 

On August 1st 2015 the School of Veterinary Sciences and CCCA will become part of the newly formed 

Faculty of Health Sciences with the Schools currently in the Faculty of Medicine and Dentistry.  The 

current structure of FMD is described within the FMD website. 

 

  

http://www.bris.ac.uk/vetscience/
mailto:svs-admin-help@bristol.ac.uk?subject=General%20Enquiry
http://www.bristol.ac.uk/fmd/
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Details of the competent authorities overseeing the School 

The competent authority overseeing the Veterinary School is the Faculty of Medical and Veterinary 

Sciences (FMVS) led by the Dean (Professor George Banting).  A Pro-Vice Chancellor (PVC) is 

responsible for oversight of each Faculty; for FMVS this was Professor Judith Squires (the PVC for 

Education) in 2013-14 and will be Professor Nishan Canagarajah (the PVC for Research and Enterprise) 

in 2014-15 (N.B. Professor Canagarajah will also have oversight of the Faculty of Health Sciences from 

2015 onwards). From August 2015 the competent authority will become the Faculty of Health 

Sciences (joining Schools previously in FMD).  The acting Dean of FMD (since March 2014) is Professor 

Jonathan Sandy.   An appointments process is in place for the Dean of the new Faculty of Health 

Sciences. 

 

Indicate the rules concerning the appointment of the elected officials of the Faculty (Dean, Vice-

Dean, Heads of Department, etc.) 

The rules concerning the appointment of elected officials within the university, along with their 

powers and responsibilities, can be found within the University Statutes document under statutes 3 

to 9 inclusive. The selection procedure for the Head of School is somewhat different however, and 

can be found within Ordinance 10 of the University Ordinances document. 

 

 

 

 

 

 

http://www.bristol.ac.uk/media-library/sites/university/migrated/documents/statutes13-14.pdf
http://www.bristol.ac.uk/media-library/sites/university/migrated/documents/ordinances13-14.pdf
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http://www.bristol.ac.uk/staff/academic-organisation.pdf
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Describe, briefly the responsibilities, constitution and function of the main administrative bodies 

(councils, committees etc.) 

At University Level the following administrative bodies develop policy and ensure effective 

governance: 

 Council - the governing body of the University. In consultation with Senate it sets the policy of 

the University on academic matters and ensures that the Vice-Chancellor and University officers 

further that policy. It reviews and promotes the teaching and research of the University and 

supervises Senate. Council makes and amends ordinances and regulations and nominates the 

Chancellor, Pro-Chancellors and Treasurer for appointment by Court. It also appoints the Vice-

Chancellor and Pro Vice-Chancellors after consultation with Senate. Council will investigate and, 

if appropriate, redress any grievance brought by officers, staff or students of the University.   

 Court - An advisory body that considers the annual accounts and the strategy and management 

of the University. 

 Senate - the University’s principal academic body, responsible to Council for teaching and 

learning, examinations and research and enterprise. It has more than 100 members, including 

Deans, Heads of Schools, elected academics and student representatives. Senate normally 

meets five times a year and is chaired by the Vice-Chancellor. 

 Vice Chancellor’s Advisory Group - Includes members of the University senior management 

team and includes:  The Vice-Chancellor, the Deputy Vice Chancellor, The Registrar, The Finance 

Director, the PVC for Research, PVC for Education and PVC for International Development. 

 University Planning and Resources Committee (UPARC) - UPARC is a stand-alone Committee 

which advises the Vice-Chancellor, Council and Senate on operational and academic policy 

matters. UPARC may report directly to University Council, on matters that lie outside the remit 

of Senate, and/or on issues where Council would benefit from advice direct from UPARC. 

 Capital Investment Programme Board (CIPB) - The Capital Investment Programme Board (CIPB) 

is the University committee that owns, oversees the development of, and monitors the 

University of Bristol’s capital programme. It is chaired by the Deputy Vice-Chancellor and 

comprises members of the senior team 

 Systems and Process Investment Board (SPIB) - The Systems and Process Investment Board 

(SPIB) is the University committee responsible for the governance and oversight of the 

University's portfolio of programmes, IT Services and associated policies (encompassing 

systems, process review and improvement, and strategic change). It is chaired by the Registrar 

and comprises the Deputy Vice-Chancellor, the Pro Vice-Chancellors (Research and Education), 

the Finance Director and relevant divisional heads.   

 University Education Committee -The University Education Committee serves to develop policy 

and advise Senate and Council on all aspects of teaching and learning activities within the 

University. The committee also provides educations leadership in relation to learning, teaching 

and assessment and advice on student recruitment policy. It is chaired by the Pro Vice-

Chancellor for Education and comprises the Academic Registrar, the Vice-Chancellor and the 

Directors of both undergraduate and graduate studies teams. 
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Faculty Committees 

The roles and responsibilities of the various Faculty Committees are described in the attached 

document. 

 Faculty Board - the Faculty Board is responsible for management of the Faculty, debating and 

advising the Dean on the education and research strategies of the Faculty, and with 

responsibility for the management of these. The Faculty Board is responsible for monitoring 

the Faculty budget and associated staffing requirements. The Board is chaired by the Dean and 

includes the Heads of Schools, Faculty Officers (UG and PG Education Directors, Research 

Director, Faculty International Director), Faculty Manager, Faculty Education Manager, Faculty 

HR Manager and Faculty Finance Controller. 

 Faculty Graduate Studies Committee - The Graduate Studies Committee is charged with 

considering all matters relating to Postgraduate Studies in the Faculty. The joint Board of 

Examiners/Progress Committee receives and approves all postgraduate unit marks under 

reserved business of the Graduate Studies Committee, and decides on progress issues. 

 Faculty Research Committee - The Faculty Research Committee is a forum for discussion of 

topics and issues relevant to all research activity in the Faculty including the implementation 

of novel technologies, oversight and provision of research facilities, creation and 

implementation of best practice methods and discussion of current research priorities. The 

Faculty Research Committee reports to the Faculty Board and Senior Management Team 

through the Faculty Research Director and to Schools through the School Research Leads. 

 Faculty Undergraduate Studies Committee - The Undergraduate Studies Committee is 

charged with considering all matters relating to Undergraduate Studies in the Faculty. This 

includes consideration of changes to programmes and units, review and consideration of 

recommendations from FQET and any items referred from the Faculty Board. 

 

School (SVS) Committees  

The main committees that operate in SVS are: 

 School Management Committee (SMC) – This Committee is the main decision making body in 

the School and meets monthly.  SMC has responsibility for defining the strategy and objectives 

for SVS and for ensuring that the School meets its objectives within the changing internal 

(University and Faculty) and external contexts (the wider veterinary profession).  SMC does 

not report to any other ‘higher’ committee of the Faculty or University, but it plays a role in 

articulating for the Dean and the University the needs of the wider Bristol Veterinary School 

that, as described in previous sections, is a ‘virtual’ entity.  Because many aspects of veterinary 

teaching are not the direct responsibility of SVS, SMC has a key influencing role. 

A key function of SMC is to ensure that there is clarity around what the School needs from 

Professional Services (via the School Manager and Faculty Manager). Although the Dean has 

responsibility for agreeing the SVS budget (and that of other Schools which teach on the BVSc), 

SMC articulates on an annual basis the financial requirements of the School.  SMC has 

responsibility for monitoring the delivery of the annual budget and is able to make decisions 

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/FMVS%20%20Faculty%20Structure%20April%202014.docx
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on the School’s annual capital and minor works allocations. SMC also has responsibility for 

managing a range of activities and facilities which support teaching and research including 

Wyndhurst Farm, the Abattoir and the new Farm Animal Pathology and Disease Surveillance 

service, although separate Boards manage the strategy and day to day operations of these 

enterprises.  

The members of SMC and their roles and responsibilities are detailed in Appendix 6 

 Teaching Management Committee (TMC) – Responsible for overseeing all aspects of the 

organisation, delivery and assessment of undergraduate and taught postgraduate Masters 

teaching within SVS.  Has oversight of all teaching or examination related resources and is 

responsible for developing policy to ensure they are used appropriately.  Reports to SMC. 

 SVS/LVS Partnership Board – Responsible for overseeing the efficient and co-ordinated 

delivery of SVS objectives that involve LVS; specifically to ensure that clinical teaching and 

clinical research objectives are met. Meets on a monthly basis in either full board, or core 

member, format.  Reports to SMC. 

 Research Committee – Responsible for promoting a research ethos within SVS and acts as the 

main strategy and planning committee for all research based activities. This extends into the 

operation and management of the School’s Grant Review Process. It represents the views of 

the School’s research groups at SMC, meets quarterly and reports to SMC. 

 School Health and Safety Committee - Reports to SMC and is responsible for having effective 

systems in place to ensure staff receive the correct information regarding Health and Safety, 

producing risk assessments for site activities and communicating best practice methods to 

staff. The committee also ensures that accidents, dangerous incidents and occupational health 

issues are investigated and reported to the Director of Health and Safety. 

 Veterinary Programme Committee (VPC) - currently chaired by Professor Sarah Baillie and is 
responsible for overseeing the quality of teaching and learning on the whole 5 years of the 
BVSc programme.  VPC reports to the FMVS Undergraduate Studies Committee (UGSC) which 
has a link to Faculty Board via reports of the Faculty Education Director (FED).  The FMVS UGSC 
reports to the University Education Committee.  The FED chairs the FMVS Examination Board. 
Annually a Programme Review is undertaken and this process is overseen by the University’s 
Education Support Unit (ESU) 

VPC also liaises directly with the SVS Staff/Student Liaison Committee, which deals with issues 
raised by students in relation to teaching facilities and other student matters and there is 
liaison with the Academic Support Committee and Admissions Committee. Student 
representatives (elected year course representatives and Centaur President) sit on VPC. 

While VPC has responsibility for oversight of the BVSc programme, it has no mechanism for 
implementing change, as resources are managed at School and Faculty level.  However, the 
chair of VPC now sits on the SMC of SVS and SB also meets regularly with Heads of Teaching in 
other Schools and liaises with the Chair of the Teaching Management Committee and the LVS-
SVS Partnership Board. The Year 5 lead, Ms Sheena Warman, sits on VPC and the LVS-SVS 
Partnership Board. 

The management of the BVSc Programme is managed as illustrated in the diagram on p36 
(further details are provided in Chapter 4): 

http://www.bristol.ac.uk/esu/facultyadvice/progreview/
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Indicate the involvement of the veterinary profession and general public in the running of the Faculty 

(School). 

The School engages extensively with the Veterinary Profession and places great value on the 

contribution that external private veterinary surgeons (PVS) make in a number of areas.  This includes: 

(i) involvement in undergraduate Admissions; (ii) PVS play a key role in the delivery of several elements 

of Professional Studies including communication skills and career mentoring; (iii) PVS are involved in 

the design of the new BVSc curriculum; (iv) final year students undertake some rotations in external 

veterinary practices (see Chapter 4); (v) PVS occasionally sit on appointments boards for academic 

staff; (vi) PVS are involved in supporting the new Farm Animal Pathology and Disease Surveillance 

service; (vii) LVS employ a large number of veterinary surgeons who engage with students on a day to 

day basis; (viii) A number of external veterinary surgeons are involved in undergraduate teaching on-

site through the provision of clinical services (e.g. dentistry, ophthalmology); (ix) The chair of the 

abattoir Board is a veterinary surgeon; (x) A veterinary surgeon with a background in the Government 

Veterinary Service sits on the Board which oversees the AHVLA Disease Surveillance enterprise; (xi) 

Bristol has close relationships with a number of veterinary practices that provide base/foster practice 

EMS placements. 

The governing body of the veterinary profession, the Royal College of Veterinary Surgeons, exerts 

influence on veterinary education policy both directly and indirectly.  The Head of School, the CEO of 

LVS and the Head of the Nursing programme at Bristol sit on RCVS Council and are members of a 

number of RCVS Committees. 

Members of the Profession are also sought out by the School to act as External Examiners for the 

professional examinations that take place within the School and, by way of feedback, influence both 

undergraduate education policy and assessment. 

Members of the general public are not directly involved in the management of the School, however, 

lay people play a key role on the Farm and Abattoir Boards.  The University's Council and Court include 

lay members, which provides an additional viewpoint for policy decisions.   

  

2.2 COMMENTS 

Add any comments on the organisation and functioning of the Faculty that you feel useful for 

completing the description. 

As discussed previously, ‘Bristol Veterinary School (BVS)’ is a virtual entity that does not exist as a 

recognised administrative, financial or academic entity within the University. Therefore there is no one 

body responsible for setting its strategy, managing its resources or servicing its needs.  Before 2003 

(when the faculty structure last changed) there was a Board of Veterinary Studies, the chairman of 

which was recognised as the Head of the Veterinary School. This role was separate from the Head of 

Department/School at Langford (SVS) which at that time did not exist as a single Department. 

Since the 2007 visitation the situation has changed further and the Head of SVS no longer has direct 

responsibility for either setting the strategy of, or managing, the University’s veterinary clinical 

activities.  Following the introduction of SPR in 2010 Heads of Schools no longer have responsibility for 

managing technical or administrative staff; it is the responsibility of the School Manager; who works 

in partnership with the Head of School.  The Head of SVS, recognised externally as the Head of BVS, 

file:///E:/RCVS/Chapter%20Guidance/RCVS%20Combined%20SED%20v12%20-%20SMC+EH.docx%23_Chapter_4_-
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therefore only has direct line management control of the academic staff in SVS and the responsibility 

for developing and delivering research and educational strategies within the School. 

In 2013 the University also changed to a target cash contribution budgeting system that means that 

only the Dean of the Faculty engages directly with the senior University in discussions about the size 

and distribution of the ‘Veterinary’ budget. As far as the University is concerned SVS is no different 

from any other School within the University (it is essentially a Department based at Langford). 

The inevitable consequence of this “distributed” approach is that when it comes to making decisions 

that involve the wider Bristol Veterinary School the process can be complex, slow and disconnected.   

 

2.3 SUGGESTIONS 

If you are not satisfied with the situation, please list your suggestions for change in order of 

importance and describe any factors which are limiting the further development of your Faculty. 

An aspiration is that the role of the Head of Bristol Veterinary School (BVS) should again be separated 

from the Head of the School of Veterinary Sciences. Bristol Veterinary School should be a recognised 

entity within the University to ensure clarity as to who owns the Veterinary Programme.  A Veterinary 

Board (ideally with external members) needs to be re-instated, chaired by the Head of BVS, to provide 

a forum that has oversight of all issues relating to the wider veterinary school. With this model one 

person (the Head of BVS) would be delegated (by the Dean) with responsibility for all veterinary 

matters at Bristol and the Faculty and University would take their advice from this individual.  We hope 

this possibility can be discussed as part of the ongoing change management process involved in moving 

SVS to the new Faculty of Health Sciences. 
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Chapter 3:  FINANCES 

 

3.1. INTRODUCTION 

The University of Bristol is a research-intensive university with an annual income in 2012-2013 of 

£459.2M.  Of this, £118.3M was derived from funding body grants (HEFCE), £131.7M from tuition fees 

and support grants, £120.1M was research-derived and a further £89.1M was classified as ‘other’ 

income.  The University has a well-established reputation in the sector for sound financial management 

and, for many years, has returned a financial surplus on its activities year-on-year as shown by the 

University’s annual financial statements.   

The financial landscape for UK Higher Education has gone through radical change since the last 

visitation, with the introduction of a new home undergraduate fee regime, funding council grant cuts, 

changes to the funding approach from research councils, pay pressures, increased pension costs etc. 

Considerable uncertainty will remain for the next few years. In dealing with the overall financial 

position, and to ensure financial sustainability, the University has made considerable changes to 

improve its financial position including: restructuring of support services, voluntary severance 

programmes, growth of home and overseas student numbers and changes to pension scheme 

arrangements. 

The financial targets for the University are based on assessment of the overall surplus and, more 

importantly, the cash generation requirements of the University. Such requirements include the 

delivery of financial sustainability as well as the ability to make substantial capital investments in 

buildings and equipment necessary for students and research. Any surplus is re-invested in a variety 

of ways to increase the University's infrastructure and sustainability. The Langford site has received 

over £13M investment in new buildings since the 2007 visitation. 

The Schools and Centres within the University are currently divided into six academic faculties (headed 

by the Deans as budget holders). These six faculties, together with Professional Services (headed by 

the Registrar and Chief Operating Officer as budget holder), Finance Services, and Central and 

Corporate costs, make up the Budget Centres. As described previously, the faculty structure has 

recently been reviewed, resulting in the move of SVS and CCCA from FMVS to join with the existing 

Schools in FMD, to form a new Faculty of Health Sciences.  There will continue to be six Faculty Budget 

Centres and each will continue to be divided into several Budget Units, which are, with a few 

exceptions, the Schools.  

Each of the contributing areas is responsible for providing teaching input into several courses in 

addition to the BVSc. For example, CCCA, Biochemistry, Physiology and Pharmacology also teach on 

Bristol's medical and dental programmes, as well as a range of BSc programmes. 

The allocation of Veterinary Teaching Income between the different Schools for 2013-2014 is detailed 

in tables 3.2 and 3.3 in section 3.1.3.  With the exception of SVS, it is not possible for the Faculty to 

provide accurate information on other Schools’ expenditure on delivery of the BVSc teaching because 

staff and teaching facility costs are shared between several different taught programmes.     

Langford Veterinary Services (LVS):  In 2009 LVS was set up as a wholly owned subsidiary of the 

University. Income and direct costs relating to clinical services flow through this subsidiary.   

http://www.bristol.ac.uk/finance/financial-statements/
http://www.langfordvets.co.uk/
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As a separate organisation LVS prepares and manages its own budgets that are annually reviewed and 

agreed by the LVS Board.  Any surplus that LVS generates is retained by the central University to help 

contribute to payment for the new clinical facilities at Langford.  However, in 2013-2014, LVS 

incorporated £20K of its budget to support clinical research.   

In 2013 the Finance Director agreed to a joint annual budget meeting, as part of the normal University 

budgeting cycle, which is to include both SVS and LVS.  The aspiration is to ensure that there is optimal 

strategic alignment between LVS and SVS so that the academic objectives of SVS and financial targets 

of both organisations can be met. This system provides greater transparency over the veterinary 

clinical staffing establishment and the need for new clinical posts and Senior Clinical Training Scholars 

is discussed at these meetings.  

 

3.1.1  GENERAL INFORMATION  

Indicate whether the Faculty’s current financial model (system) meets the School's mission. 

As already described elsewhere, the Faculty takes the view that each of the five years of the 

programme is a clinical year and income to each School is therefore calculated based on the 

percentage of the programme taught (Tables S1 and S2).  This approach has been taken by successive 

Deans and it has enabled the Faculty to achieve its mission. The Veterinary School has made the case 

since the model changed several years ago that this funding system will limit the Veterinary School’s 

ability to achieve its strategic objectives (see Suggestions section and School Review respectively).   

The way the Faculty currently supports the School is to provide a non-salary budget via a needs-based 

budgeting approach. From 2014/2015 this is being applied to all Schools in the Faculty.  Currently SVS 

is provided with 40% of the Faculty’s non-salary budget. Allocation of staffing FTE’s is based on the 

consideration of the needs of the whole Faculty.  

Notwithstanding, the non-salary budget has been exceeded in recent years and the School has only 

met its annual budgetary targets by making salary savings.  After attributed cost consideration, SVS is 

a ‘deficit School’. There are several factors that contribute to this position through the UoB model: 

significant space charges, support for Animal Services and corporate provision e.g. pension provision. 

Other operational factors include the way Veterinary Teaching income is distributed, the LVS-SVS 

recharging system (e.g. LVS pay only one third of the salary of the SVS academics when they are 

working in LVS clinics) and the way potential LVS surpluses are utilised.  A review of these later 

operational components at University level, particularly the distribution of teaching income, would 

provide a better and more transparent position for the School. 

Meeting the School’s short and medium term objectives will be very difficult without a ‘grass roots 

review’ of the funding model as the University’s financial position for the next three years will be very 

challenging.  FMVS will be required to make significant savings to meet its required cash contribution.  

For SVS this will mean making a turnover saving of £165K in 2014-2015 that is normally achieved by 

academic staff movement. Furthermore, in order to meet Faculty targets in 2014/2015 additional 

income generation, or a further saving, has been set at £140k for SVS. This will be achieved by a 

combination of recruitment freezes and possible redundancy. This has already led to the consideration 

of areas for disinvestment going forward alongside considering strategic investments to be made in 

the future in order to strengthen key areas.  

file:///E:/RCVS/Chapter%20Guidance/Supplementary%20Pages/Finances%20-%20Supplemental%20Page.docx
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SVetSci_Review_follow_up_report%20-%20UPARC%20Dec%2013.pdf
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How the allocation of funding (including public funding) to the School is determined, and by what 

body 

The allocation of funding to the Faculty is determined at University level as part of the annual 

budgeting round.  In preparing any budget, there is a need for accurate financial information.  The 

Financial Information Sheet (FIS) is designed to provide the data on which budgets for Budget Centres 

and Budget Units are based. However, it should be stressed that FIS data do not directly determine 

budgets, in the sense of deciding formulaically what a Budget Centre or Budget Unit is authorised to 

spend - the FIS is simply a source of management information to assist the budgetary process.   

In a multi-stage process, budgets for individual academic Budget Units are set by Deans, informed by 

the FIS, consistent with the University’s overall financial plans and subject to the approval of Council 

and the authority of the Vice-Chancellor.  As a result, some Schools may be allocated a budget that, 

for one reason or another, is greater than that suggested by their FIS whereas other Schools may 

receive a budget that is less than that suggested by their FIS.   

The main budgeting process is a 4 year outlook: current year, following budget year and outline 

financial plans for the following 2 years. Indicative financial targets are set at a Faculty level and 

faculties are required to produce business plans for delivery of their academic objectives within the 

budget/financial target constraint. The faculty-level targets are based on a combination of algorithms 

and judgements. In developing business plans, faculties have considerable freedom to determine their 

spending priorities. The overall financial position [i.e. gross and net (post attributed costs 

contributions] is considered but does not solely determine the overall resource allocation process 

within faculty. 

The first part of the Annual Academic Review (AAR1) process is a meeting of the Vice-Chancellor (VC), 

Deputy Vice-Chancellor (DVC), and relevant Pro Vice-Chancellor (PVC), which makes important 

strategic decisions and helps inform how funding is allocated across Faculties.  The second part of the 

process (AAR2) is a more detailed meeting and is chaired by the DVC and includes the Finance Director 

and relevant PVC. It looks at the Faculty from a strategic perspective, including academic issues, 

student numbers and financial positioning. The case for each faculty is presented by the Dean and the 

Faculty Manager supported by the Faculty Financial Controller.  

Once the overall University budget is finalised, budgets are confirmed to faculties and deans who then 

confirm individual school and, budget centre budgets/allocations.  Staff Establishments (academic, 

technical and administrative), attributed costs, cash contribution (see 3.1.2. below) and income and 

expenditure targets are agreed.  Table S3, located within Supplementary Financial Information, shows 

the Faculty Budget for 2013-2014. Deans have considerable freedom in the management of the budget 

subject to achievement of the overall target and staying within overall staffing establishment limits, 

and incentive mechanisms have been established to reward out-performance of budget targets by 

faculties.  

Thus the Dean has the authority to make decisions regarding academic positions; e.g. he can agree 

that one School no longer needs to replace a vacant post and can ‘transfer’ that post to another School. 

Since 2013 the FMVS Faculty Board now considers all cases for academic post replacements to ensure 

investment in academic posts is aligned to the operational and strategic direction of the Faculty.  One 

of the recommendations of the recent Biomedical Research Review is that the University should be 

http://www.bristol.ac.uk/esu/facultyadvice/progreview/
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more strategic about key senior research appointments and that more cross-Faculty discussions should 

take place about key posts. 

 

Allocation of budgets to the School (SVS) 

Prior to 2013-2014 Heads of Schools and School Managers had separate budget meetings with the DVC 

and the Finance Director.  However, with the introduction of the target-based budgeting system (full 

delegation of setting and managing all School budgets to the Dean) this process stopped.  However, 

Heads of Schools have an opportunity to have input into AAR2 and the Dean and the Faculty finance 

team meet with each Head of School once a year to discuss and agree budgets.  The Head of School of 

SVS also has the opportunity to attend the joint LVS-SVS budget meeting with the Finance Director. 

Since its creation LVS has recorded a cumulative loss but is now making annual surpluses and once it 

moves into cumulative profit, annual surpluses will be 'credited' to the Faculty for assessment of its 

financial position against its targets.   

School targets are set by looking at student fee income projections, research direct and indirect 

income, services rendered direct and indirect income, other academic activities (e.g. CPD) and staffing 

costs calculated against the agreed establishment numbers. The non-salary requirement is then built 

on a needs-based approach. Expenditure limits are set for each of the academic activities including 

staff salaries and other direct expenditure.  Where the position is adverse, savings targets are then 

discussed and applied to the most appropriate areas.  

Once agreed, Heads of School are free to use the Non-Salary Budget as they see fit to support their 

School’s academic requirements. Income and expenditure is monitored and reported on throughout 

the year and if targets (e.g. student recruitment) vary significantly to budget then the Faculty may 

require salary and non-salary to be reduced or increased accordingly. 

At the end of the Financial Year, School outcomes are aggregated across each Faculty. Provided the 

Faculty as a whole has achieved its overall Faculty budget it may be able to obtain support for strategic 

areas in the following year.  

 

Allocation of funds within the School (SVS) 

This is decided by the Head of School, in collaboration with members of the SMC and Deputy Faculty 

Financial Controller, and is based upon a number of factors including: (i) Clinical costs of teaching – to 

LVS and other external providers; (ii) The number of students across the courses (impacts on transport 

costs, distributed teaching costs etc.); (iii) The research strategy; (iv) Academic staff support; (v) Future 

expenditure/savings targets; (vi) The performance of the Farm and Abattoir and other commercial 

activities.  

No new positions can be created without the permission of the University’s Establishment Review 

Group (see also Chapter 2).    

For 2013/2014, the School Non-salary Base Budget was £1M. This will increase in 2014-2015 to £1.25M 

to help meet the cost of implementation of the new curriculum, the consumable costs (buses, 

equipment, etc.) of teaching increased student numbers in Year 1 and increased costs of distributed 

teaching in Year 5. 
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The number of Professional Services staff allocated to each School is needs-based with an additional 

consideration for historical precedent.  With the Dean’s permission, it is possible for Schools to appoint 

to other administrative positions (above those that the central University have determined) using the 

non-salary budget, or from salary savings from the academic or technical staff salary budget.  

Since SPR, all technical staff (this includes staff in the Langford Abattoir) are line managed by the School 

Manager. Changes in the Technical Staff Establishment must be supported by the Dean and the Faculty 

Manager.    

 

If the allocation of funds, or any significant proportion of it, is linked to a particular factor (e.g. 

student numbers, research output), please describe these. 

All forms of income and expenditure are included in a School’s FIS.  Since the FIS informs the budget-

setting process, it follows that allocation of School funds will be influenced, to some extent, by all of 

the income and expenditure drivers. 

The HEFCE Teaching income attributed to the School’s FIS is driven entirely by the number and type of 

students admitted to the University, and according to agreed numbers. However, whilst this influences 

the budget-setting process it will not determine the precise allocation of funds in a formulaic way. 

The total number of home undergraduate students that the University can admit each year is 

determined by HEFCE.  Because HEFCE has lifted the cap on the number of students that can be 

admitted with AAB grades the University has agreed to increase veterinary student numbers from 120 

to 150 in October 2014. This decision was made to improve the financial position of the School/Faculty 

and to meet the targets set in the business plans used to support the recent investment in teaching 

and clinical facilities at Langford.   

 

Indicate how the basis for funding the establishment compares with those teaching other courses 

(e.g. whether veterinary training receives a higher budget weighting compared to other disciplines). 

HEFCE-funded students attract a standard Unit of Resource (UoR) based on the banding of their course. 

For 2013/14, the standard UoR for home UG is: 

 Band A*:  £10,000 

 Band B:  £1,500 

 Band C:  £250 

 Band D:  £0 

*BVSc Students are funded at the Band A rate 
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These figures relate to HEFCEs New Regime, where fees have been increased to £9,000 per year per 

home UG since 12/13.  Those students still on the old regime (prior intakes to 12/13) attract the 

following UoR: 

 Band A:  £13,210 

 Band B:  £4,839 

 Band C:  £3,372 

 Band D:  £2,285 

 

Those students on the old regime are paying the lower fee of around £3,000 per year. 

When the Faculty structure last changed a number of years ago, the University decided that Bristol 

veterinary students are undergoing clinical training (Band A) throughout each year of their course. 

Thus for each year of the course, the FIS for each contributing School/Centre is attributed with an 

income based upon their teaching input into the course, all of which is calculated at Band A rates.   

In addition to the Band A funded BVSc, SVS also runs a Veterinary Nursing & Bioveterinary Sciences 

BSc and a BSc in Animal Behaviour & Welfare Science, which are both classified as Band B programmes 

 

What are the mechanisms for funding major equipment and its replacement? 

The University controls its capital investment through a capital investment programme: major projects 

are considered centrally on a case-by-case basis with the affordability constraints; smaller devolved 

allocations are made to faculties for minor capital works and equipment purchases/replacement.   

Major capital bids (both building and equipment) are submitted with full business plans to the 

University’s CIPB. Since the 2007 RCVS/EAEVE visitation the University has invested in a range of 

facilities and equipment on the Langford Site, with a total investment at Langford of over £13M.  The 

new clinical facilities at Langford were built on the long-term plan of increasing veterinary student 

numbers and the income this would generate for the University. 

LVS have their own budget for purchasing and replacing equipment used for the delivery of clinical 

services.  SVS staff have input into the LVS budgetary process as members of the LVS management 

team and thus influence what new items of equipment are purchased. LVS spent £208K in 2013-14 

and is budgeted for £264K in 2014-15 for capital equipment expenditure.  

The School’s charity – The Langford Trust – has spearheaded several fund-raising campaigns, and has 

been successful in acquiring funds from charities and private bodies to assist with equipment costs.  

They continue to have an important role to play in funding equipment for clinical research.  For 

example, they have contributed to the Alborada Building and the recent purchase of an equine 

standing MRI scanner.  The University Campaigns and Alumni Relations Team and the Head of School 

also engage in fundraising activities for major items of equipment. 

FMVS allocates 50% of the capital budget across the Schools and retains 50% of the budget that is then 

allocated via a bidding process. The School tries to support the purchase of small items of equipment 

needed for clinical research and for teaching from the annual capital allocation budget (£35K in 2013-

2014) that it receives from the Faculty.  The School is also able to bid for a share of the remaining 

capital allocation of the Faculty (£390K was available for all Schools and CCCA in 2013-2014). Items are 

http://www.langfordtrust.org/index.php/about-us
http://www.bristol.ac.uk/alumni/
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often prioritised by where they will have the biggest impact to students and staff across FMVS. Most 

recently SVS received support for a new autoclave and a contribution to the TurningPoint audience 

response system.  

The mechanism(s) to provide the necessary support for building maintenance and how decisions are 

taken in this matter 

Capital Maintenance and Infrastructure - The University Estates department manage a programme of 

capital and planned maintenance, repair and upgrade projects across the University's Estate, to ensure 

a consistent level of quality and functionality and maintenance support. A database recording the 

Generic Project Requirements for all building and engineering work, as well as management of an 

approved list of contractors are led by this team. All new project work commitments are considered 

by the CIPB before UPARC releases approval for a project to proceed through a Project Board. The 

Project Board manages and co-ordinates the process from inception to completion.  

A prioritised list of requests for minor capital works (< £100k per item) is submitted annually via the 

Dean and Faculty Manager of FMVS to the Bursar. This allocation has to cover the whole of the Faculty, 

both teaching and research requirements.  For 2013/2014 the Faculty minor capital works budget was 

100K; of this SVS received £25k. 

Wyndhurst Farm has seen significant investment in both facilities and an increase in herd size over the 

last couple of years. It achieved a break-even position at the end of 13/14. In its annual budget there 

is provision for ongoing maintenance and further improvements for the site and facilities. This is 

because the space occupied by the Farm is not in the resource allocation model driving Estates charges, 

hence it needs to be self-sufficient.  However, for both the Farm and the Abattoir the Bursar is 

committed to a level of support at a University level for ensuring compliance and financial support for 

investment related to maintaining other University expectations and legal obligations, which fall 

outside ‘standard’ farm operations. 

LVS has its own building and maintenance budget.  For 2013-2014 this was £463k and for 2014-2015 

will be £470k. 

 

3.1.2 INFORMATION ON EXTRA INCOME 

What percentage Income does the veterinary teaching establishment have to give to other bodies? 

Each Faculty pays University Utility and Support Service costs which are attributed across all Schools 

in the University. There are thirteen areas for attribution, which are distributed amongst Budget Units 

using six drivers; these include staff and student numbers, income and space.  The drivers for 

attributing Estates (Capital and Maintenance Costs) are related directly to the types and amount of 

space occupied by the School.  Each faculty is also required to make a cash contribution thereby 

contributing to the University surplus.   

The main body to which SVS contributes from its non-salary budget is LVS; the SVS non-salary 

expenditure to LVS in 2013/14 was £400K that was approximately 40% of the overall SVS non-salary 

budget for that financial year (£1M).  SVS pay LVS for a proportion of LVS’s consumable costs to 

compensate for material used by students (based on the number of students) and contribute towards 

the provision of support staff.  SVS also pay for teaching services delivered by LVS clinical staff who are 

in the Clinical Establishment* (2/3 of the cost of each FTE provided).  In return, LVS pay SVS for the 

time SVS academic staff work in LVS clinics (1/3 of the staff cost).  There is also approximately £100k 
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per year that SVS spends on clinical training scholar stipends; a large contribution (80%) to these 

studentships is made by LVS and a small amount from external funders. 

The Abattoir is mainly a teaching facility that is also used by other veterinary schools throughout the 

year. It also generates its own income through services provided to the community. It is hoped that in 

the 2014-2015 financial year it will generate a surplus; at present the School supports it by around 

£20k per year (14/15). 

Finally, in 2013/2014, the School paid £60k for elements of dispersed teaching at other clinical 

providers (e.g. charity/farm practices/Cannington College etc.).  With these additional elements (LVS 

non-salary, clinical training scholar stipends and external provision) direct costs relating to clinical 

teaching delivery equate to £560k or 56% of the total non-salary budget available to SVS in 2013-2014. 

*The Clinical Establishment as it relates to SVS and LVS is defined as those clinical staff needed to teach 

students while on rotations in LVS clinics and is based on the number of students.  The LVS-SVS Clinical 

Establishment is reviewed throughout the year by the SVS-LVS Partnership Board who review demand 

and supply in each clinical area which then determines the appropriate charge. 

 

Please indicate whether students pay fees, and how they are divided/distributed. 

All incoming Bristol undergraduates now pay fees of £9,000 per annum.  Students admitted before 

2012/2013 pay £3,000 per annum. In 2013 Bristol changed the fee structure for graduate entrants to 

the BVSc so that it is now the same as for non-graduate entrants.  The overseas student fees for 2014-

2015 is £17.5k (approx. £31k per annum for years 4 and 5 of BVSc). 

Of the £9K fee, the University retains £1,000 be used to fund its student bursary scheme and widening 

participation programme.  This is not reflected in the income distribution but allocated through the 

resource allocation model (attributed costs). The rest is distributed to the Faculty and then down to 

schools as teaching income, as can be seen in section 3.1.3 below. 

 

3.1.3  OVERVIEW INCOME (REVENUE) AND EXPENDITURE 

Table 3.1 below shows the current (13-14) income allocation for the BVSc to the different Schools.   

This is based on teaching of the old BVSc curriculum and does not reflect the change in the proportion 

of teaching delivered by different Schools since the new BVSc was introduced in 2013.   

The percentage of the total BVSc Programme taught by two schools (CCCA and SVS) has increased over 

both academic years 2013/2014 and 2014/2015 and there is a further increase of 8.2% planned in 

2015/2016. 

As discussed previously, in 2015/2016 the FIS for SVS should increase to reflect this change in academic 

effort. 

Table 3.1: Veterinary HEFCE income distribution to contributing Schools based on current teaching 

load (£000s) 

 FMVS FSCI 

Year ANAT BIOC PHPH VESC BISC 

2013-14 1,245 422 1,689 6,246 76 
N.B. This is based on the teaching percentages in Table S1 shown as Supplementary Financial Information
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Table 3.2.  SVS Income since 2010 (£000s) 

Year 

State (government) Income generated by the School 

Total 
HEFCE 

Teaching 

Income 

HEFCE 

Research 

Income 

includes QR. 

Fees (inc UG, 

overseas 

and PGT) 

Research (inc 

PGR and 

indirect 

income) 

Other income 

generating 

activity 

13/14** 4,990 1,191 2,645 3,154 1,307 13,287 

12/13* 4,964 1,223 2,294 3,362 1,311 13,154 

11/12 4,689 1,247 1,954 4,252 1,132 13,274 

10/11 5,066 1,412 1,854 3,925 1,373 13,630 

 
Table 3.3. Table: SVS Income Analysis – specifically BVSc 
 

Year/£000s 

HEFCE 

Teaching 

Income*** 

Fees 

% of total 

SVS 

income 

HEFCE 

income to 

other areas 

(BVSc) 

Fee income 

to other 

areas (BVSc) 

Total BVSc 

income to UoB 

13/14** 4,448 1,798 47.0% 1,826 1,608 9,680 

12/13* 4,477 1,529 45.6% 2,400 1,180 9,586 

11/12 4,193 1,546 43.2% 2,467 881 9,087 

10/11 4,411 1,464 43.1% 2,400 716 8,991 

* full year prior to visitation ** forecast ***provided by SSIO 
 
Table 3.4.  SVS expenditure 

Year 

Pay Non Pay 

Total Salaries Teaching 

support 

Research 

support 

Clinical 

Support** 

Other1) 

2013-14 5,263 415.5 61.2 557.3 73.0 6,370 

2012-13 4,513 350.0 57.0 550.3 79.7 5,550 

2011-12 4,103 336.6 39.5 637.5 108.4 5,255 

*year prior to visitation, ** Does not include LVS clinical expenditure on support. LVS expenditure can 

be reviewed in the LVS management accounts. 

1) Included general administrative (non-salary) costs such as postage. 

NB: in all the years above, the non-salary budget has been exceeded, but the School has been able to 

manage its budgets by making significant salary savings (e.g. from the technical restructuring and 

because of inevitable delays in filling academic posts).  No penalty has been applied to SVS for 

exceeding its non-salary budget and much analysis has been done to ensure going forward the non-

salary budget reflects better the level of activity and support required by SVS. 

It is unfortunately not possible for the Faculty to provide information on expenditure from other 

Schools teaching on the BVSc.  This is because they teach on several professional and BSc programmes 

and staff and consumables costs are shared across programmes.  

 

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/Management%20Accounts%20JULY2013%20%282%29.pdf
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3.2 COMMENTS 

Teaching establishments never have enough finance. Please comment on any of the “Guidelines and 

Requirements” that are particularly difficult to fulfil in the current financial situation. 

Bristol is delivering a world-class teaching programme for its veterinary students and the success of 

the BVSc will continue to be the School’s main priority.  Staff are totally committed to ensuring that 

the students get an excellent experience and have worked incredibly hard in recent years to bring 

about major curriculum change.  To help ensure that the BVSc is sustainable, in Jan 2014 the University 

agreed a new Clinical Veterinary Salary Scale to help attract and retain the best clinical staff available 

through recognition of the various additional requirements and skills required for these posts. Clear 

Establishments have also been defined within the overall staffing establishment which allows certain 

disciplines of staff to be maintained, e.g. clinical and veterinary academics.  However, to ensure that 

the Clinical Establishment is adequate, SVS has had to ‘trade’ Pathway 1 (research and teaching 

focused) posts for clinical posts, most of which are Pathway 3 (teaching-clinical).   

The School recognises the expectation of the Faculty which is that it must “prioritise areas for 

investment and those for disinvestment in line with overall strategic objectives, while ensuring 

appropriate academic staff disciplines to deliver on a professional programme”.   Unfortunately, with 

the current funding model, and the need to make significant savings, the School may have no choice 

but to disinvest in activities unrelated to the veterinary teaching programme. This will allow generation 

of sufficient resource to enhance the new curriculum through the incorporation of, for example, 

research projects in Years 3 and 4 of the BVSc and resource the HUG project.  Any disinvestment will 

inevitably have an impact on achieving strategic objectives that relate to research.   

 

LVS have been able to demonstrate the ability to generate the funding for more veterinary clinical 

posts from clinical income and thus help maintain accreditation staff:student ratios.  However, posts 

required to support an LVS business case must focus on the delivery of clinical service and rotation 

teaching and thus are normally Pathway 3 positions. Table 3.4 shows an apparent reduction in clinical 

support costs to the School. This is a reflection of the fact that previously, non-salary budget was 

assigned to LVS through the establishment model to buy teaching time of clinical staff employed by 

LVS. Now, all new clinical staff are employed directly though UoB and contribution to LVS has 

decreased accordingly as a result of clinical staff turnover. 
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What is your number one priority for the use of any increased funding? 

The ability to resource the HUG project in order to further enhance teaching through initiatives such 

as the incorporation of research projects into the new BVSc curriculum. 

 

Comment upon the degree of autonomy and flexibility available to the establishment in financial 

matters. 

Any decision relating to an academic post needs the Dean’s approval, and he bases his decision on 

Establishment and Finance information, as well as the strategic business case put forward by the 

School. Despite this approach, in response to the 2007, 2009 and 2011 visitation reports, the University 

agreed that the academic Establishment could grow by the creation of 3 new posts (see chapter 10) 

during an extremely tough period of austerity for the Faculty. Additionally a number of posts have 

transferred back to SVS from LVS. 

The School has autonomy over how it utilises its non-salary base budget.  It is now also possible, with 

permission from the Dean and Faculty Manager, to use the non-salary budget to support temporary 

administrative or technical positions.   

Since 2009, when LVS started trading, SVS has been unable to utilise clinical income to support its 

activities, restricting its financial flexibility.  It is challenging to incentivise staff when they are not able 

to see how the extra clinical income they generate may benefit their own research or the Veterinary 

School as a whole. 

The School also has autonomy over how it manages the small number of services it operates (see also 

below).  In recent years the financial performance of several areas of activity has significantly improved 

including the Farm and the Abattoir which used to be a major drain on resource. 

 

Comment on the percentage of income from outside services that the establishment is allowed to 

retain for its own use, and in particular on the extent to which loss of this income acts as a 

disincentive for the services concerned. 

The School has retained a limited number of outside services since LVS was established and took over 

the running of its clinical enterprises and the clinical pathology service in 2009.  SVS subsequently 

transferred Histopathology, ‘Acarus’ (a clinical research and diagnostic parasitology Unit) and clinical 

veterinary CPD to LVS.   

SVS currently has responsibility for the Farm, the Abattoir, a Post Mortem Service, an Animal Welfare 

Training Unit and a limited number of contract research services and are one of the ways SVS can 

generate additional income.  A Commercial Manager has recently been appointed (a two year 

appointment in the first instance) who will be charged with increasing income from current services 

and to also look for other income generating opportunities. 

The School retains all indirect income generated from research grants which contributes towards its 

overall cash contribution target.  However, academics can negotiate to retain a proportion of income 

generated from contract research and consultancy work. 
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The School now funds all essential equipment/protective clothing specifically needed by students for 

the Programme (e.g. lab coats, scrub tops etc.)  

The School has a very limited budget to support students on EMS placements. A total of only £5K is 

made available to be distributed for all students wishing to attend specialist placements. The financial 

burden on students to fund 38 weeks of EMS on top of their annual tuition fee of £9K and maintenance 

costs, and their consequent debt on graduation is of concern to the School. Although EMS is valued by 

all, a reappraisal of how EMS is funded and the length of the EMS requirement would be welcomed. 

 

3.3 SUGGESTIONS 

If you are not satisfied with the situation, please list any shortcomings and provide suggestions -in 

order of importance and describe any factors that are limiting the further development of your 

Faculty. 

The funding model for Bristol Vet School must be reviewed if the School is to continue on its upward 

trajectory and achieve its strategic objectives.   

The first requirement is for there to be re-distribution of veterinary teaching income that is reflected 

in the FIS and the SVS teaching income budget.  This will ensure that SVS has the appropriate resource 

to deliver the greater proportion of time spent teaching the BVSc programme since the new curriculum 

was introduced.  This extra resource would support the case for increased non-salary budget that 

would support initiatives related to teaching and research. 

The School does not agree with the current Faculty’s position which is that it costs the same to deliver 

an hour of teaching in Years 1 and 2 (normally one academic for each hour; at the most 4-5 academics 

per hour for practical classes) as it does to deliver an hour of teaching in Year 5 (~25 academics and 

several clinical training scholars are required to teach each final year hour).  We suggest that in future 

greater weighting is given for teaching in clinical years (this would make a difference of at least £1M 

to the SVS FIS). 

Since its creation LVS has recorded a cumulative loss but is now making annual surpluses and once it 

moves into cumulative profit annual surpluses this will be 'credited' to the Faculty for assessment of 

its financial position against its targets.  We would like the new Faculty to give consideration to 

allocating a significant proportion of future LVS surpluses to SVS to support veterinary teaching and 

research.   

One option is to establish an ‘indicated budget’ for Bristol Veterinary School (BVS) (as distinct from 

SVS).  The income would come from the HEFCE Veterinary Teaching Grant and Veterinary Student 

Fee Income (and potentially the LVS surplus).  This budget for BVS would be managed by the Dean of 

the Faculty of Health Sciences and the Head of BVS and income would then be distributed to all 

Schools (including SVS) in a transparent and equitable manner using an agreed formula. With this 

model each School’s expenditure on BVSc teaching would have to be transparent and fully justified at 

an annual budget setting meeting. 
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Chapter 4 - CURRICULUM 
 

4.1  FACTUAL INFORMATION 

Tables 4.1 and 4.2 below show the structure of the new BVSc curriculum and the curriculum followed 

by current final year students (from October 2010 to June 2015).   

Table 4.1 Structure of the new Bristol BVSc curriculum  
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The BVSc has undergone a major review and a new curriculum has been designed and is currently 

being implemented. The new Years 1 and 5 started in 2013-14, Year 2 in 2014-15 and Years 3 and 4 

will follow in 2015-16 and 2016-17 respectively. It is important to note that in parallel with the 

introduction of the new curriculum, existing years (‘old’ curriculum) have also undergone change. 
 

Indicate whether there is a defined national curriculum and (if applicable) how and by what body 

decisions are taken on this 

There is no national curriculum in the UK but the BVSc curriculum at Bristol is designed to meet the 

RCVS Day One Competences, EAEVE requirements and the QAA Subject Benchmark for Veterinary 

Science.  The curriculum is delivered over 5 years and is outcomes-based. It aims to provide students 

with the knowledge and understanding of basic and clinical science and the practical competences and 

the professional attributes of a veterinary surgeon. 
 

Describe the degree of freedom that the Faculty has to change the curriculum 

Following the recommendations put forward by the previous RCVS visitation in 2012, and the 

subsequent School Review, the School has been given a great deal of freedom to redesign and thereby 

strengthen our curriculum in order to ensure the programme remains relevant and engaging for 

students. 
 

Outline how decisions on curriculum matters and course content are taken within the Faculty 

The School is responsible for reviewing and making changes to the curriculum within the confines of 

the RCVS Day One Competences, EAEVE and QAA criteria and the rules of the University. The changes 

are made via the University’s approval process, facilitated by the Education Support Unit (ESU) and 

managed using the Online Approval Tool. The academic lead e.g. for the Unit, presents documentation 

at the Veterinary Programme Committee (chaired by the Programme Director), which meets at least 

once a term. Recommendations are presented to the Faculty Undergraduate Studies Committee 

 

Table 4.2 Structure of the BVSc curriculum followed by current final year students (from October 

2010 to June 2015) 

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/2012%20review.pdf
http://www.bristol.ac.uk/esu/
https://www.bris.ac.uk/esu/approvalprocess/Welcome.jsa
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(see section 2.1 in Chapter 2) (approval by the University Education Committee is required for new 

courses or degrees). 

The BVSc curriculum has recently undergone a major restructuring which has involved the formation 

of working groups who review the curriculum as a whole, each individual year and specific areas, 

including professional studies and practical competences. Consultation has involved students, recent 

graduates and practitioners via a variety of methods (e.g. surveys, focus groups, working groups) as 

well as staff.  The external academics involved include the Programme’s external examiners and the 

Senior External Examiner (SEE), Professor Susan Rhind, University of Edinburgh, whose role is to review 

the whole curriculum and its assessments. In addition, the University assigns a ‘critical friend’, 

someone experienced in programme review and approval, and this is currently the Education Director 

from the Faculty for Medicine and Dentistry.  

The BVSc is also subject to Annual Programme Review (APR), which involves two meetings, one in July 

and one in October attended by the SEE. All Unit organisers must complete a proforma and present a 

review of their unit which includes; a summary of student performance, student feedback gathered 

and the response to students (“you said, we did...”).  Additionally, all external examiner reports, unit 

organisers’ responses to them and other key statistical information (e.g. NSS scores) are reviewed as 

part of the APR process  

Decisions about the programme are informed by the above processes and reports from the Senior 

External Examiner and Programme Director are sent to the university’s ESU annually.  

 

Outline how decisions are taken on the allocation of hours between various subjects and on the 

balance between theoretical and practical teaching (Tables 4.1, 4.2 and 4.3) 

The allocation of hours is based on input from the curriculum review and APR processes and from 

mapping to the RCVS Day One Competences and BVSc Programme Outcomes. Of particular note are 

the current needs to address curriculum overload and improve integration. The changes are discussed 

at unit and year review meetings and in timetable planning meetings. Major changes are reported to 

and agreed by the Veterinary Programme Committee. 

 

Indicate the presence and disposition of an integrated curriculum. Describe the degree of integration 

present and the amount of time devoted for EU- and EU-listed subjects (Table 4.4) 

 

Design and Integration 

The new curriculum embraces the following principles of a modern professional programme: 

 Horizontal integration: basic science disciplines are aligned under systems-based elements and 

clinical disciplines are aligned by system and species where possible. 

 Vertical integration with the clinical relevance of basic sciences being emphasised from Year 1 e.g. 

using Live Anatomy and case-based learning to motivate and contextualise learning.  Professional 

Studies units have been introduced in all five years and other vertical themes have been developed 

that run throughout the curriculum e.g. Veterinary Public Health (VPH), Evidence Based Veterinary 

Medicine (EBVM), practical and clinical skills.   

http://www.bristol.ac.uk/esu/facultyadvice/progreview/
https://www.ole.bris.ac.uk/bbcswebdav/pid-1938045-dt-content-rid-4809284_2/xid-4809284_2
http://www.bristol.ac.uk/esu/facultyadvice/progreview/qae-pyramid.pdf
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 There has been reduction of content by identifying unnecessary repetition and a focus on 

relevance to Day One Competences. 

 A move from teacher-focused to learner-centred approaches allowing more space for independent 

study while also promoting methods that encourage active learning; e.g. all students have their 

own ‘clickers’ (audience response systems) to support more interactivity in lectures. 

 The development of lifelong and independent learning skills and professionalism; e.g. each year, 

as part of the Professional Studies unit, students produce a reflective journal. 

 Enhancing employability: each year includes plenary sessions which provide insight into the 

spectrum of veterinary careers and students have options to focus on an area of their choice in 

Year 5 during track and elective rotations and can participate in mock interviews. 

 Modernisation of assessment practices which are monitored via the BVSc Assessment Matrix 

which details all assessments across the programme.  These changes have been supported by a 

comprehensive programme of staff training, as detailed in Chapter 5. 

 

In the existing curriculum aspects of the above changes have also been implemented where possible 

e.g. improved integration in Year 4 by aligning material according to systems, reduced curriculum 

overload by ensuring Day One relevance, increased use of case-based learning, modernisation of 

assessment including the introduction of OSCEs in Year 3. Professional Studies units were introduced 

into all 5 years in 2011-12 and the new extended final year began in 2013-14. 

 

New Curriculum 

The new curriculum design involves the learner progressively developing the knowledge and 

understanding of: 

 Normal healthy animals: individuals, groups and populations  

 Disease: agents of disease, body’s response to disease, disease management  

 Case management and clinical reasoning 

 

This is complemented by the progressive development of: 

 Practical and clinical skills 

 Professional behaviours and attitudes. 

 

The curriculum also capitalises on Bristol’s existing and emerging strengths which include; the basic 

science disciplines, animal welfare and behaviour, EBVM, VPH, food animal and global health and 

global food security.  

The new curriculum has three successive themes as well as long parallel themes: 

 Animal Health Science (AHS) - There are 3 AHS units which encompass and integrate the 

traditional disciplines of Anatomy, Physiology and Biochemistry and are taught in Year 1 and part 

of Year 2. The theme begins with a 6 week introductory ‘AHS Foundation unit’ which provides 

basic knowledge and understanding of cells, tissues, organs and body structures and is a 

foundation for the next two AHS units and the BVSc programme. In the second unit ‘AHS 1’ (in 
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Year 1) and third unit ‘AHS 2’ (in Year 2) students learn about the integrated structure and function 

of the body systems in the following elements; cardiac & respiratory; alimentary & renal; 

reproductive & endocrine; neurological & associated senses; locomotor and associated systems 

of the common domestic species, followed by a short element on exotic animals. 

 Animal Disease (AD) - There are 2 AD units which encompass the disciplines of Pathology, 

Parasitology, Microbiology and Pharmacology and are, and will be, taught in Year 2 and part of 

Year 3. In ‘AD 1’ in Year 2 students are introduced to disease mechanisms and agents including 

microbes and parasites, immunology and basic pathology and pharmacological principles 

followed by more in depth coverage of the common parasites, therapies and control mechanisms. 

In Year 3, ‘AD 2’ will provide more in depth coverage of microbes, therapies and preventive 

measures and Veterinary Public Health. 

 Clinical Veterinary Science (CVS) - This is the largest part of the BVSc, primarily spanning Years 3 

to 5 and is mostly based at Langford. In addition, case-based learning has been introduced from 

Year 1 and is integrated with the other themes i.e. cases are utilised in Animal Health Science and 

Animal Disease to provide clinical context and introduce the logical approach. The CVS theme will 

encompass the current units and elements of Basic Clinical Science, Therapeutics, Farm and 

Companion Animal Sciences and the extended final year (see below). This part of the curriculum 

will begin in the academic year 2015/16. Students will progressively develop the skills to manage 

cases on an individual animal, group and population basis. As well as traditional lectures, central 

to the development of more advanced problem solving and clinical reasoning skills will be 

developed further by small group case-based learning in the classroom and on clinics.  

 

In parallel with the main structure, there are long strands with units in most, or all, years and vertical 

themes embedded through the curriculum: 

 Professional Studies – This includes a unit in each year and 5 elements on communication skills, 

professional conduct, ethics and the law, business management, health and safety, study, learning 

and investigation. These units were implemented in 2011/2012 and continue to be reviewed and 

updated as part of the new curriculum. In Year 5 all students have the opportunity to apply for 

several jobs in the virtual “Langford Record”, submit their CV and a covering letter and participate 

in mock interviews with employers (from local practices, alumni and industry). 

 Animal Management, Welfare and Global Health - With units or elements in each year, this 

encompasses Animal Management, Husbandry and Welfare and Global & One Health. 

 Other vertical themes - These describe and signpost a number of ‘themes within units’ where 

aspects of each are taught in most, if not all years, and include ‘Evidence Based Veterinary 

Medicine’, ‘Clinical, Practical & Laboratory Skills’, ‘Veterinary Public Health’ and additional themes 

with major components in the new Year 3 and 4 e.g. ‘Research Skills’. 

 

Additional noteworthy changes to the BVSc include: 

 Extended final year - Until 2013 the final year had been constrained to traditional term times, 

which limited students’ access to LVS cases (the primary clinical learning resource) and EMS 

practices. The new extended final year addresses both these issues and is spread over 44 rather 

than 30 weeks. Students undertake 21 weeks of core rotations followed by 4 weeks of track 

rotations, a Professional Studies week, a Global Health week and a 3 week elective, interspersed 
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with EMS placements. The new structure enhances the student experience by improving access 

to cases, reducing group sizes, and optimising the timing of EMS placements (e.g. to allow for 

seasonality of certain types of activity). The track rotations and elective allow students to gain 

further experience while focussing on an area(s) of their choice and enhance employability.  

 Classroom to Clinic (C2C) - A short 1 week element has been introduced in the existing Year 4 

(and will be extended to 3weeks in the new Year 4) between the end of 4th year teaching and the 

start of rotations to prepare students for the clinical environment. 

 Clinical Skills Laboratory (CSL) - A new designated area (the refurbished large animal theatre) 

where students learn, practise and improve clinical, diagnostic, surgical and animal handling skills 

both during instructor-led and self-directed drop-in sessions. Used for all years of the BVSc 

(opened in October 2012). The ‘Basic Clinical Science’ unit in Year 3 of the existing curriculum has 

been revised and updated for the teaching to capitalise on the CSL facilities and OSCEs were 

introduced in BCS in 2013-14. A satellite CSL is also available in Southwell Street in Bristol (opened 

in March 2014) to facilitate practice by earlier year students and to complement access to animals 

in the Live Anatomy Barn. 

 Research Project – In the new BVSc we are planning that all students will undertake a research 

project in two parts over Years 3 & 4.  For logistical reasons research projects were dropped from 

the existing BVSc several years ago, although since then a large cohort of Bristol students have 

undertaken vacation projects and intercalated, supported primarily by the Wellcome Trust’s 

Clinical Veterinary Research Training initiative (CVTRI).  Because Bristol is a research led University 

and our mission is to train practitioners who are research cognisant as well as the research leaders 

of the future, we believe that it is important for students to have first-hand experience of 

research.  A project will therefore be reintroduced (especially as it is likely that fewer students will 

intercalate in the future for financial reasons). Several options are currently being considered and 

will be informed by current evidence relating to the inclusion of research in professional degrees 

and whether the financial resource is available (Detailed in Chapter 13). 
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4.1: Curriculum followed by all students 

Table 4.1.1: General table of curriculum hours taken by all students - Curriculum followed by current 

final year students (from October 2010 to June 2015) 

Year 

Hours of training 

Theoretical training Supervised practical training Other Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-clinical 

animal work 

Clinical 

training 

 
 
 

(G) (A) (B) (C) (D) (E) (F) 

1  233 6 93 105.5 112 0 45.5 595 

2  251.5 4 156.5 107 102.5 0 33.5 655 

3  287.5 6 82 94.5 10 0 9 489 

4  290 35 62 7 37 0 27 458 

5*   20**    1120***  1140 

Total 1062 71 393.5 314 261.5 1120 115 3337 

 “Extended final year” starts during the last 4 weeks of fourth year, continues through 
the summer vacation and throughout fifth year. 
** 10 hours seminars in Global Health week & 10 hours seminars in Professional 
Studies week. 
*** 28 weeks on clinical rotations with 40 hour week, clinics, seminars and self-
directed learning. 
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Table 4.1.2: General table of curriculum hours taken by all students -First & second years of new 

curriculum (2014-15) 

Year 

Hours of training 

Theoretical training Supervised practical training Other Total 

 Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-clinical 

animal work 

Clinical 

training 

 
 
 

(G) (A) (B) (C) (D) (E) (F) 

1 218.5 21 65 85 116.5 0 35 541 

2 242 36.5 19 67 107 0 20 491.5 

Total 460.5 57.5 84 152 223.5 0 55 1032.5 

 

Year 

Hours of training 

Theoretical training Supervised practical training Other Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-clinical 

animal work 

Clinical 

training 

 
 
 

(G) (A) (B) (C) (D) (E) (F) 

3  286 16 81 98 16 0 15 512 

4  289 39 58 7 37 0 38 468 

Total 575 55 139 105 53 0 53 980 

 

Note: Year 3 of the new curriculum from 2015-16 which includes the following units: 

 Animal Disease 2 

 Clinical Veterinary Science 1 

 Research Project 1 

 Professional Studies 3 

 

Note: Year 4 of the new curriculum from 2016-17 which includes the following units: 

 Clinical Veterinary Science 2 

 Research Project 2 

 Professional Studies 4 

 Classroom to Clinic 
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Table 4.2.1: Curriculum hours in EU-listed subjects taken by each student - Curriculum followed by 

current final year students (from October 2010 to June 2015) 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures

* 

Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

 

(A) (B) (C) (D) (E) (F) (G) 

1. Basic Subjects 

 Total number of hours N/A 

2. Basic Sciences 

 
Anatomy (incl. and 

embryology) 
103 0 78 1.5 167 0 6 355.5 

 Physiology (incl. histology) 132 2 23 131 0 0 27 315 

 
Biochemistry, cellular and 

molecular biology 
44 4 26 12 0 0 5 91 

 
Genetics (including molecular 

genetics) 
23 0 0 6 0 0 0 29 

 Pharmacology and pharmacy 57 0 18 0 0 0 6.5 81.5 

 
Toxicology (including 

environmental pollution) 
5 0 0 0 0 0 0 5 

 

Microbiology (including 

virology, bacteriology and 

mycology) 

40 0 8 41 0 0 0 89 

 Immunology 16 0 5 0 0 0 0 21 

 

Epidemiology (including 

scientific and technical 

information & documentation 

methods) 

5 0 4 0.5 0 0 0 9.5 

 Professional ethics 7.5 2 4 0 0 0 0 13.5 

 2- Total number of hours 432.5 8 166 192 167 0 44.5 1010 
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Table 4.2.1: Continued 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures* Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

  

(A) (B) (C)  (D) (E) (F) (G) 

3. Clinical Sciences 

  Obstetrics 
Included in units in years 1-5, primarily Animal Management, Farm Animal 

Science, Companion Animal Science and final year in clinical rotations 

  
Pathology (including 

pathological anatomy) 
60.5 0 47 31 25 40 0 203.5 

  Parasitology 29 0 28 24 0 0 0 81 

  
Clinical medicine and surgery 

(including anaesthetics) 
47 4 0 12 0 140 0 203 

  
Clinical medicine and surgery 

(companion animal) 
163 23 7 0 2 440 0 635 

  
Clinical medicine and surgery 

(farm animal) 
72 7 0 0 5 80 2 166 

  

Clinical lectures on various 

domestic animal, poultry and 

other animal species including 

Included in Clinical medicine & surgery 

  
Field veterinary medicine 

(ambulatory clinics) 
Included in Clinical medicine & surgery 

  Preventive Medicine Included in Clinical medicine & surgery 

  Diagnostic imaging (including 

radiology) 
11 0 0 0 0 40 0 51 

  
Reproduction and 

reproductive disorders 
20 3 0 0 8 0 0 31 

  
Veterinary state medicine and 

public health 
14 10 0 0 0 0 0 24 

  
Veterinary legislation and 

forensic medicine 
5 0 0 0 0 0 0 5 

  Therapeutics 5 0 0 0 0 0 1 6 

  

Propaedeutics (including 

laboratory diagnostic 

methods) 

0 0 0 2 5 20 0 27 

  3- Total number of hours 426.5 47 82 69 45 760 3 1432.5 
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Table 4.2.1: Continued 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures* Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

  

(A) (B) (C)  (D) (E) (F) (G) 

4. Animal Production 

  Animal production 33 0 8 0 19.5 0 7 67.5 

  Animal nutrition 21 0 0 1.5 0 0 0 22.5 

  Agronomy 0 0 0 0 0 0 0 0 

  Rural economics 0 0 4 1 0 0 0 5 

  Animal husbandry 27 4 0 8 24.5 0 0 63.5 

   Veterinary hygiene 1 0 28 0 0 0 0 29 

  Ethology and protection 31 2 11 5 5.5 0 4 58.5 

  4- Total number of hours 113 6 51 15.5 49.5 0 11 246 

5. Food hygiene/Public Health 

  

Inspection and control of 

animal foodstuffs of animal 

origin and the feedstuff 

production unit 

19 0 0 0 0 

40 

0 

70 

  

  Food hygiene & technology 10 0 0 0 0 0 

  
Food science including 

legislation 
1 0 0 0 0 0 

  

Practical work (including work 

in places where slaughtering 

and processing of foodstuffs 

takes place) 

            

  5- Total number of hours 30 0 0 0 0 40 0 70 

6. Professional Knowledge 

  Practice management 8 5 12 3 0 0 4 32 

  
Veterinary certification & 

report writing 
0 0 0 0 0 0 0 0 

  
Career planning & 

opportunities 
11 5 0 0 0 0 4 20 

  6- Total number of hours 19 10 12 3 0 0 8 52 

*Lectures are considered to be 1 hour blocks, but actually comprise 45 minute sessions with 5 minutes 

of Q&A followed by 10 minutes of travel time. 
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Table 4.2.2: Curriculum hours in EU-listed subjects taken by each student - First and second years of 

new curriculum (2014-15) 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

  

(A) (B) (C)  (D) (E) (F) (G) 

1 Basic Subjects 

  Total number of hours Covered before commencing degree 

2. Basic Sciences 

  Anatomy (incl. embryology) 94.5 2 24 6 178 0 0 304.5 

  Physiology (incl. histology) 85 1 0 72.5 0 0 0 158.5 

  Biochemistry, cellular and 

molecular biology 
25 0 0 6 0 0 0 31 

  Genetics (including molecular 

genetics) 
10 0 0 3 0 0 0 13 

  Pharmacology and pharmacy 21 0 0 0 0 0 0 21 

  Toxicology (including 

environmental pollution) 
0 0 0 0 0 0 0 0 

  Microbiology (including 

virology, bacteriology and 

mycology) 

16 2 0 8 0 0 0 26 

  Immunology 17 2 0 0 0 0 1 20 

  Epidemiology (including 

scientific and technical 

information & documentation 

methods) 

6 4 4 0 0 0 0 14 

  Professional ethics 3 0 0 0 0 0 0 3 

  
2- Total number of hours 277.5 11 28 95.5 178 0 1 591 
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Table 4.2.2: Continued 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based 

work 

Non-

clinical 

animal 

work 

Clinical 

training 

  

(A) (B) (C)  (D) (E) (F) (G) 

3. Clinical Sciences 

  Obstetrics                 

  Pathology (including 

pathological anatomy) 
13 4 0 10 0 0 0 27 

  Parasitology 27 4 0 12 0 0 0 43 

  Clinical medicine and a 

surgery (including 

anaesthetics) 

Covered in years 3-4 

  

  Clinical lectures on 

various domestic animal, 

poultry and other animal 

species including 

  Field veterinary 

medicine (ambulatory 

clinics) 

  Preventive Medicine 

  Diagnostic imaging 

(including radiology) 

  Reproduction and 

reproductive disorders 

  Veterinary state 

medicine and public 

health 

5 0 0 0 0 0 0 5 

  Veterinary legislation 

and forensic medicine 
1 0 0 0 0 0 0 1 

  Therapeutics 1 0 0 0 0 0 0 1 

  Propaedeutics (including 

laboratory diagnostic 

methods) 

Covered in years 3-4 

  3- Total number of 

hours 
47 8 0 22 0 0 0 77 
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Table 4.2.2: Continued 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

  

(A) (B) (C)  (D) (E) (F) (G) 

4. Animal Production 

  Animal production 32 0 8 1 24 0 6.5 71.5 

  Animal nutrition 13 2 0 0 0 0 0 15 

  Agronomy 1 0 0 0 0 0 0 1 

  Rural economics 1 2 4 1 0 0 0 8 

  Animal husbandry 30 8 0 3 19.5 0 0 60.5 

  Â Veterinary hygiene 2 0 0 1.5 0 0 0 3.5 

  Animal ethology and 

protection 
17 3.5 3 1.5 2 0 12 39 

  4- Total number of hours 96 15.5 15 8 45.5 0 18.5 198.5 

5. Food hygiene/Public Health 

  Inspection, and control of 

animal foodstuffs of foodstuff 

of animal origin and the 

respective feedstuff 

production unit 

2.5 0 0 0 0 0 0 2.5 

  Food hygiene & technology 4 0 0 0 0 0 0 4 

  Food science including 

legislation 
1 0 0 0 0 0 0 1 

  Practical work (including 

practical work in places where 

slaughtering and processing of 

foodstuffs takes place) 

Covered in years 3-5   

  5- Total number of hours 7.5 0 0 0 0 0 0 7.5 

6. Professional Knowledge 

  Practice management 5 0 0 0 0 0 0 5 

  Veterinary certification & 

report writing 
0 0 0 0 0 0 0 0 

  Career planning & 

opportunities 
0 0 0 0 0 0 1 1 

  6- Total number of hours 5 0 0 0 0 0 1 6 
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Table 4.3: Curriculum hours in EU-listed subjects offered and to be taken as electives 

Clinical rotations – track (student choice) 

Rotation divisions Rotation  Weeks Max No. of students per 

week of rotation* 

Small animal  

(4 weeks or 

combination with 

equine) 

Anaesthesia 1 6 

Canine medicine 1 3 

Cardiorespiratory 1 3 

Feline medicine 1 2 

FOSAP/PDSA 1 5/1 

ICU/Emergency medicine 1 3 

Imaging 1 3 

Neurology/Ophthalmology 1 2 

Orthopaedics 1 3 

Soft tissue surgery 1 3 

Zoo & exotic pet medicine 1 3 

Equine Equine 2 or 3 9-12 

Farm  LVS Farm Animal Practice – first 

opinion 

1 4 

Population Medicine (Dairy) 1 4 

Population Medicine (Non-dairy) 1 4 

Shepton / Delaware 1 4 

*from rotas 13-14  

Table 4.4: Clinical rotations – elective (student choice) 

Rotation divisions Rotation  Weeks Max students per rotation 

Small animal 

 

Anaesthesia 3 8 

Canine & emergency medicine 3 12 

Cardiorespiratory 3 4 

Clinical Pathology 3 2 

Diagnostic imaging 3 6 

Feline medicine 3 6 

FOSAP/Communication 3 6 

FOSAP/Exotic pets 3 6 

Neurology 3 2 

Ophthalmology 3 2 

Pathology 3 3 

Research 3 Open 

Small animal surgery (STS/Ortho) 3 3/3 

Zoo medicine 3 3 

Equine Equine 3 15 

Farm Farm animal sciences 3 24 

Other Enterprise & Innovation 3 2 

Electives are a variable mixture of clinical work, seminars and project work. 
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Table 4.5: Curriculum hours in subjects not listed in Table 4.2 to be taken by each student 

Curriculum followed by current final year students – October 2010 - June2015 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

 

(A) (B) (C) (D) (E) (F) (G) 

Information & support 18 0 0 0.5 0 0 46.5 65 

H&S 6 0 0 3 0 0 0 9 

Communication skills 6.5 0 19 18 0 0 0.5 44 

EBVM 3 0 0 5 0 40 0 8 

Integrated DSE 0 0 56.5 0 0 0 1.5 58 

Research training 4 0 7 2 0 0 0 13 

Statistics 5 0 0 6 0 0 0 11 

 42.5 0 82.5 34.5 0 40 48.5 248 

 

Table 4.6: First and second years of new curriculum 

Subject 

Theoretical training Supervised practical training Other 

Total 

Lectures Seminars Self-

directed 

learning 

Laboratory 

and desk 

based work 

Non-

clinical 

animal 

work 

Clinical 

training 

 

(A) (B) (C) (D) (E) (F) (G) 

Information & support 10.5 1 3 2 0 0 31.5 48 

Integrated Structure & 

Function 
0 20 27 0 0 0 3 50 

H&S 2 0 0 3 0 0 0 5 

Communication skills 1 2 11 12.5 0 0 0 26.5 

EBVM 2 0 0 7 0 0 0 9 

Research training 1 0 0 0 0 0 0 1 

Statistics 5 0 0 2 0 0 0 7 

Veterinary researcher 4 0 0 0 0 0 0 4 

Total number of hours 25.5 23 41 26.5 0 0 34.5 150.5 
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4.1.3 Further information in the curriculum 

 

Practical clinical training 

A new extended final year was introduced in May 2013 rather than waiting for the new curriculum to 

reach Year 5 in 2017-18. The ‘Clinical Veterinary Science’ unit encompasses the majority of the teaching 

and assessment in the final year of BVSc. Clinical Veterinary Science consists of 22 weeks of core 

teaching (comprising 21 weeks of clinical rotations and a week of experiential learning activities 

relating to Global Health), 4 weeks of track (student-selected) rotations, and a 3-week elective period. 

The 21 weeks of core rotations are delivered over a 30 week period starting in mid-May and finishing 

in late December, with students rotating between on-site clinical rotations and off-site extra-mural 

placements (clinical EMS) and vacation time.  In addition, students have a week of experiential learning 

related to Professional Studies. 

Students attend core clinical rotations in 7 blocks of 3 weeks. Each student spends time in the following 

disciplines as shown in Table 4.7. 

Track rotations, Professional Studies and One Health teaching takes place between January and March. 

Each student then undertakes a 3 week elective period, choosing from a wide range of subjects.  A 

more detailed breakdown of the BVSc final year can be found in Appendix 3. 

The aims of core rotations are to: 

 Equip students with the skills to apply previously gained knowledge within the clinical context, 

in order to meet the Day One Competences.  

 Enable students to develop problem-solving and clinical reasoning skills by applying their 

knowledge of the underpinning scientific basis of pathophysiology, diagnosis, treatment, 

prevention and management of disease. 

 

The aim of track rotations is to enable students to gain further experience and consolidate their Day 

One Competences by focussing on an area(s) in more depth (usually a species-specific area), and 

further develop skills of problem-solving and clinical reasoning.  

The aim of the elective period is to help students integrate and further their knowledge and 

understanding of underpinning scientific principles and their application in the clinical context. This 

will enhance their ability to solve problems in the clinical (or research) setting, and allow them to 

demonstrate their ability to evaluate published research in an informed manner. 
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Table 4.7: Core clinical rotations 

Rotation Divisions Rotation  Weeks No. of students per rotation 

(2013-14) 

Core 1 

 

Equine medicine & surgery  3 10-12 

Dermatology 1 3-5 

Veterinary pathology 1 3-5 

Clinical pathology 2.5 days 3-5 

Ophthalmology 2.5 days 3-5 

Core 2 Farm animal practice  2 7-9 

Population and evidence based 

veterinary medicine 

1 3-5 

Veterinary public health 1 3-5 

Anaesthesia 2 7-9 

Core 3 Canine medicine 1 3-5 

Feline medicine 1 3-5 

ICU/Emergency medicine 1 3-5 

Core 4 First opinion small animal practice 1 3-5 

Imaging 1 3-5 

Small animal charity placement 2 8-9 

Small animal surgery – soft tissue 1 3-5 

Small animal surgery – orthopaedics 1 3-5 

 

Table 4.8: Obligatory extramural work 

As carried out by current final year students 2010-2015 

Nature of work Number of weeks Year in which work is carried out 

Pre-clinical EMS 

 Sheep/lambing 3 Easter Y1 

Equine/stables 2-3 From end of Summer term Y1 

Veterinary practice (nursing) 1-2 From end of Summer term Y1 

Dairy 2-3 From end of Summer term Y1 

Pigs  2-3 Preferably summer Y2 

Other 

(beef/goats/camelids/laboratory 

animals/petting 

zoos/zoos/fish/poultry/ etc.) 

1-2 From end of Summer term Y1 

Total pre-clinical EMS 12 weeks 12 weeks 

Clinical EMS 26 weeks including 

10-12 weeks with 

Foster Practice 

26 weeks including 10-12 weeks with 

Foster Practice 
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Table 4.9 New curriculum, 2013-14 onwards 

Nature of work Number of weeks Year in which work is carried out 

Pre-clinical EMS 

 Sheep/lambing 2 Easter Y1 

Equine/stables 2 From end of Summer term Y1 

Small animal practice (nursing) or 

kennels/cattery 

≥ 1 From end of Summer term Y1 

Dairy 2 From end of Summer term Y1 

Pigs and/or poultry 1 of each or 2 of either Summer Y2 

Exotics/wildlife Optional Summer Y2 

Other (beef/goats/camelids/lab 

animals/petting zoos/zoos/fish etc.) 

Any combination, but any 

placement must be ≥ 1 

week 

From end of Summer term Y1 

Total pre-clinical EMS 12 weeks By end of summer vacation 

following Y2 

Clinical EMS 26 weeks (6 weeks 

preparatory and 20 weeks 

practical EMS) including 

10-12 weeks with Foster 

Practice 

Y3-5 

During the Easter and Summer 

vacations of third year students 

should undertake a minimum of 

8-10 weeks EMS, with a 

minimum of 6 weeks in Foster 

placement. 

 

Describe arrangements for teaching in a slaughterhouse and/or in premises for the production, 

processing, distribution/sale or consumption of food of animal origin. 

See below 

 

Indicate the distance to slaughterhouses where students undergo training, and the species covered. 

Outline the structure and the frequency of these visits (group size, number of trainers, duration, etc.). 

Teaching takes place on site within the Langford Abattoir (detailed in Chapter 6) and further details of 

VPH training are provided in the Commentary section. 
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4.1.6 Ratios 

4.1.6.1 General indicators types of training 

        Denominator 

          

R6: 

 
Theoretical training 

(A+B+C) = 
1526.5 

= 
1 

 

 1.11* 

 Supervised practical 
training 
(D+E+F) 

 
1695.5 

 
1.11 

 

 

 

          

R7: 

 
Clinical Work 

(F) = 
1120 

= 
1 

 

: 0.51 

 Laboratory and desk based 
work 

+ non-clinical animal work 
(D +E) 

 

575.5 

 

0.51 

 

 

 

          

R8: 

 
Self-directed learning 

(C) = 
393.5 

= 
1 

 

: 
8.48 

 

 Teaching load 
(A+B+C+D+E+F+G) 

 
3337 

 
8.48 

 

 

 

 

 

4.1.6.2 Special indicators of training in food hygiene/public health 

        Denominator 

          

R9: 

 
Total no. curriculum-hours  

Food Hygiene/Public Health = 
123 

= 
1 

 

: 27.13 

 Total no. hours  
vet. curriculum 

 
3337 

 
27.13 

   

          

R10: 

 
Total no. curriculum hours 

Food Hygiene/Public Health = 
123 

= 
 

 

: n/a 

 Hours obligatory extramural work 
in Veterinary inspection 

 
0 

 
 

   

 

 

* Denominator R6 falls outside of the established range. This mainly reflects the inclusion of self-

directed learning within the numerator without a concomitant adjustment of the established range 

compared to previous guidance.  
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4.2  COMMENTS 

 

Please comment on: 

 The way in which the veterinary curriculum prepares the graduate for the various parts 

of the veterinary profession, especially under the specific conditions prevailing in your 

country/region. 

 The way the curriculum is structured and reviewed. 

 The major developments in the curriculum, now and in the near future. 

 The local conditions or circumstances that might influence the ratios in 4.1.6. 

 

The first and fifth years of the new BVSc curriculum were implemented in 2013-14, followed by the 

second year in 2014-15, with third and fourth years progressing through programme approval.  The 

feedback to date on the changes in the new curriculum and improvements in the existing curriculum 

(from student surveys, external examiner comments etc.), have been generally positive and support 

the approaches adopted and the modernisation. Ongoing use of outcomes assessment surveys of 

graduates and employers will enable the BVSc to continue to evolve and adapt to further enhance 

employability. 

A ‘Global and One Health’ week has also been introduced for 2014-15 which includes students working 

in groups to ‘manage’ a disease outbreak scenario. Aspects of VPH are also included in the track and 

elective rotations. 

Two of the BVSc’s particularly notable innovations are:  

 Professional Studies was introduced to all years of the BVSc in 2011-12 and includes some novel 

approaches to teaching; e.g. an Innovation Roadshow in Year 1 with Bristol BVSc graduates whose 

careers have been particularly entrepreneurial and mock interviews with employers for all final 

year students. 

 The Clinical Skills Lab was opened in October 2012 and has been designed as a student-centred 

space. There are taught classes for all years and an open access policy that supports self-directed 

learning with an increasing range of models and excellent supporting resources e.g. instruction 

booklets and videos. 

As highlighted in chapter 3, it is important that the current funding model for the BVSc is reviewed, 

with appropriate allocation of teaching income within and between years to reflect the needs of the 

new curriculum and cohort size.  This will be particularly important for ensuring that there is adequate 

support for the introduction of undergraduate research projects. 

The move of SVS to a new Faculty of Health Sciences in August 2015 will enable the BVSc curriculum 

to benefit from collaborations between the three professional programmes (Medicine, Dentistry and 

Veterinary Science), by sharing best practice, adoption of modern educational approaches in teaching 

and assessment, and staff development. 

It has been noted by several staff that the current curriculum only touches very lightly on aquaculture, 

in practical or theoretical terms, however, this will be addressed in the new curriculum, including 

additional coverage during the Global Health component in final year. 
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4.3  SUGGESTIONS 

 

If the denominators in 4.1.6 for your Faculty are not meeting the range as indicated in Annex 1, 

Supplement A, what can be done to improve the ratios? 

As highlighted previously, the increase in student numbers from 120 to 150 will have an impact on 

staff-student ratios and a number of new academic posts (MRCVS) will be needed (~5) to maintain 

these at the appropriate level.  The funding for these new positions and for the extra technical posts 

required to support the HUG project will need to be identified as part of the financial planning exercise 

that will be undertaken as part of the Faculty change process.  

After all 5 years of the new BVSc curriculum have been implemented, an ongoing process of 

curriculum review must be put in place to ensure regular and timely implementation of change to 

sustain a modern professional, educationally sound curriculum. This should capitalise on Bristol’s 

strengths and continue to enhance important themes including Professional Studies and Evidence 

Based Veterinary Medicine, and embrace opportunities afforded through closer collaboration with 

Medicine and Dentistry. 
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Chapter 5 - TEACHING AND LEARNING: QUALITY AND EVALUATION 

 

5.1 FACTUAL INFORMATION 

5.1.1 The teaching programme 

 

Describe the measures taken to ensure co-ordination of teaching between different departments, 

sections, institutes and services. 

The School of Veterinary Sciences (SVS) has ownership of the BVSc Programme. The Programme is the 

responsibility of the Programme Director (currently Professor Baillie) who, reporting directly to the 

Head of School, chairs a suitably constituted curriculum committee the Veterinary Programme 

Committee (VPC). All Schools involved in the delivery of the Programme are represented on VPC, which 

is attended by student representatives and academic year leads. The role of the year lead was first 

introduced in 2013/14 to enhance coordination across all units.  

VPC monitors all matters relating to the BVSc curriculum, including overall organisation and coherence 

of the programme across Schools. Minutes of VPC meetings are made available to all members of VPC 

and other stakeholders (Faculty Manager, Faculty Education Director, Heads of Schools etc.) and are 

available on the VLE. 

Management of the delivery of teaching and assessment in SVS is the responsibility of the Head of 

Teaching (currently Professor Baillie, although the roles of Programme Director and Head of Teaching 

could be undertaken by different people).  The Programme Director works very closely with the Heads 

of Teaching in other Schools in the Faculty to ensure effective delivery of the Programme. 

The Head of Teaching also has responsibility for the management of teaching delivery where there is 

collaborative provision, including that provided by LVS, and is assisted by the Head of Enterprise, 

Strategic Development and External Partnership in that capacity.  

Communication to ensure co-ordination of teaching occurs at a number of levels; academic teachers 

and, where appropriate, non-academic members of staff are involved in the evaluation and discussion 

of teaching, learning and assessment within their own unit.  Units within each year of the programme 

are overseen by the year lead, supported by a nominated member of the student administration team 

reporting through VPC to the Programme Director. 

 

Describe the pedagogical approach of the institution. In particular, describe the use of newer 

approaches, such as problem-based learning, interactive computer-assisted learning, etc. 

The new BVSc curriculum has been designed and delivered within the pedagogic framework of the 

University’s Education Strategy that identifies priorities for education as well as the broader student 

experience. The interpretation of the strategy for the new BVSc curriculum is as follows: 

 Priority 1- An admissions process that attracts and retains academically gifted and highly 

motivated students from a wide range of backgrounds, creating a diverse student 

community.  

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/Academic%20Year%20Lead%20Role%20Definition%20BVSc.pdf
http://www.bris.ac.uk/esu/facultyadvice/policy/educationstrategy/
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 Priority 2 - Provision of an education of the highest quality through a new curriculum that 

is outcome based, research-led and focussed on the needs and expectations of the 

students as well as that of the wider Profession. The new curriculum has been designed to 

retain the best aspects of the ‘Bristol Model’ exploiting the research-intensive, evidence-

based teaching delivered by highly motivated academic educators as part of multi-

disciplinary teams across Schools. This is now delivered in a framework of integration and 

communication between schools with ownership of the programme at the level of the SVS.  

The science base of the course is reinforced by the policy of encouraging students to 

intercalate into a basic science course in either year 3 or 4 of the programme or to take 

vacation research projects. 

 Priority 3- Through engagement with staff, students and employers, a process of on-going 

review ensures students have a fulfilling, demanding and intellectually stimulating 

experience while at University, and one that prepares them as independent lifelong 

learners ready for employment and worldwide opportunities when they leave. 

 Priority 4 - A restructuring of the senior team and creation of the Head of Student 

Experience provides effective educational leadership and structures that support 

educational enhancement.  

 Priority 5 - Investment in the student teaching and learning spaces including the hospitals, 

library and study areas has further enhanced a high-quality environment enabling both 

students and staff to achieve their full academic potential. 

 

Occasional teaching - Where SVS has identified that it would not be viable to recruit permanent 

specialist expertise, external veterinary surgeons, other professionals or academics from other 

institutions are engaged to teach on the BVSc. Occasional teaching staff are contracted on an hourly 

or daily basis and are provided with the learning objectives for the session to be delivered and 

information on format requirements.  

The teaching programme - lead by Professor Joanna Price as Head of School and Professor Sarah Baillie 

as Programme Director. The BVSc Programme has evolved significantly in recent years, both in terms 

of content as well as in the structure of the teaching and the learning opportunities it provides. As 

described in chapter 4, the programme embraces a blended approach to both learning and 

assessment. Lectures retain a place in the new structure as signposting fundamental concepts and in 

providing a framework for directed and independent learning in which students can construct their 

knowledge.   

In the new curriculum there are usually no more than three lectures per day, complemented by 

timetabled Directed Self Education (DSE) and Directed Group-based learning opportunities. There are 

many examples of use of newer approaches: Teaching materials are delivered through Blackboard™ 

as the VLE, providing accessibility and standardisation of quality across the programme; DSE has been 

adopted across all years of the Programme and additional or more effective and authentic learning 

opportunities have been included, with the development of re-useable computer assisted learning 

where appropriate. Assessment of learning has also evolved, using e-assessment (delivered through 

Questionmark Perception™ in many areas) to enhance the quality of the assessment process, whilst 

still ensuring alignment with the taught curriculum.  
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Significant investment in the development of the Clinical Skills Facility has provided the structure to 

allow teaching and evaluation of practical skills as part of the outcomes based philosophy that 

underpins the new curriculum. On-going technology enhanced learning developments include 

increased adoption of audience response technology (TurningPoint) with all students having been 

issued with their own ‘clickers’, and the use of podcasting and lecture capture initiatives for which the 

School is part of the pilot being undertaken across the University in 2014-15. 

 

Indicate the extent to which course notes are used to supplement or substitute for the use of standard 

veterinary textbooks. 

Recommended text books are listed for all units in the unit forms in each year’s BVSc Year Handbook, 

together with an indication as to whether they are essential or additional reading. All such forms are 

reviewed and approved by the VPC. For most taught sessions, additional teaching resources are 

provided, which may include notes, links to internal or external online resource, online quizzes, 

eBiolabs exercises etc. Lecture notes are printed and provided in advance of the session (where 

appropriate to do so) and all materials are released through the VLE.  

 

Describe any established or contractual arrangements that support undergraduate teaching 

between the Faculty and outside bodies, e.g. farms, breeding centres, practitioners, state veterinary 

services, factories/processing plants, outside laboratories, etc. Briefly describe how these 

arrangements work out in practice in terms of the contact this provides for all students or for selected 

students. 

The University uses Collaborative Provision though formal contractual arrangements with outside 

bodies that support its teaching in charity companion animal first opinion practice, exotics (Bristol 

Zoo), farm animal practice and animal husbandry handling classes at the Cannington Centre 

(Bridgwater College).  These arrangements are set out below. The Charities are remunerated for this 

provision. 

1) Animal handling classes - In Years 1 and 3, the practical Animal Management sessions carried out 

at Cannington utilise their resource of 20 teaching horses and a range of exotic species and pigs. Access 

to this resource of teaching animals at one site is a major advantage.  The practical sessions provide a 

structured learning opportunity for appropriate equine handling and management associated skills 

and techniques.  The sessions are taught by Bristol Vet School clinical staff, with support from the staff 

of the Cannington Equine unit. The College is remunerated for this service. 

2) Charity Companion Animal First Opinion Practice - The University has contractual arrangements 

with the RSPCA Greater Manchester Animal Hospital and the PDSA Pet Aid Hospital in Bristol. Under 

these agreements, all final year students undertake a two-week block of charity companion animal 

first opinion practice under the direct supervision of the veterinary surgeons and with local oversight 

by a nominated Rotation Organiser who has received training in University of Bristol processes and 

policies. All staff who have contact with the students are briefed in those procedures and policies and 

are also invited to attend training classes alongside SVS clinicians as part of the ‘Teaching in clinics’ 

programme run by the School.  

A more detailed description is provided as part of the BVSc Student Handbook. Overall aims and 

objectives for this rotation are consistent between the two sites: to give students the opportunity to 

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/BVSc%20Final%20Year%20Student%20Handbook%202014%20v3%2015th%20July%20PUBLISHED.pdf
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develop the skills required to undertake routine consultations and common anaesthetic and surgical 

procedures (including neutering) in small animal patients.  It also provides an opportunity to develop 

the student’s professional skills and attributes and clinical competences, and gives students the 

opportunity to develop skills of problem solving and clinical reasoning.  Additionally, it will enhance 

students’ awareness of the financial restrictions of working in a charity setting.  

Students maintain a log of cases seen which the School uses alongside other measures to ensure the 

equality of the student experience across the two sites for this rotation. 

3) Farm Animal Practice -The University has contractual arrangements with the Shepton Veterinary 

Group (Shepton Mallet, Somerset) and Delaware Veterinary Group (Castle Cary, Somerset) for the 

provision of Farm Animal teaching as part of the Farm Animal Track rotation. The practices are 

remunerated for this provision. A more detailed description is provided as part of the BVSc Student 

Handbook. Activities and learning opportunities provided at the two sites are intended to contribute 

to the overall outcomes of the Track Rotations with a focus on professional skills and attributes. As a 

result students should be able to develop and demonstrate skills and attributes of an appropriate 

standard for this stage of their training 

4) Bristol Zoo - The School has a contractual agreement with Bristol Zoo Gardens under the terms of 

which the School pay for a 0.5FTE (a specialist in zoo medicine) for provision of undergraduate teaching 

in the following areas: 

 Exotic species teaching to 2nd year students within the Animal Management unit 

 Exotic species teaching to 4th year students within the Companion Animal Sciences unit 

 Exotic species teaching in clinical examination to final year students 

 Student electives undertaken at the Zoo. 

 

Describe the general learning objectives underlying the veterinary curriculum and how this is ensured. 

The learning objectives for the units of the veterinary curriculum can are located within the outcomes 

documentation provided by the University Education Support Unit (EU). These have been designed in 

order to comply with the Day-one skills requirements for students. 

 

Describe how the Faculty collects the data required to ensure students are equipped with these Day-one 

skills (evidence of learning). 

This information is most commonly gleaned from the assessments (both practical and theoretical) 

undertaken by our students on a regular basis.  This data is then collated and compared to ensure that 

it aligns with our desired outcomes for each unit with the aim that, upon completion of the 

programme, all of the Day-one skills are in place and can be readily demonstrated. An overview of this 

can be found within the Assessment Matrix, located within the VLE. 

 

  

http://www.sheptonvet.com/
http://www.sheptonvet.com/
http://www.delawarevets.co.uk/
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/BVSc%20Final%20Year%20Student%20Handbook%202014%20v3%2015th%20July%20PUBLISHED.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/BVSc%20Final%20Year%20Student%20Handbook%202014%20v3%2015th%20July%20PUBLISHED.pdf
https://www.bris.ac.uk/esu/unitprogcat/GetOutcomes.do?attachmentId=833AE07D675D444DA7E363B746AF7B74
https://www.bris.ac.uk/esu/unitprogcat/GetOutcomes.do?attachmentId=833AE07D675D444DA7E363B746AF7B74
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5.1.2 The teaching environment  

Describe the available staff development facilities, particularly in relation to teaching skills. 

Teaching and Learning development provision has recently been reviewed by the University. A major 

revision of the previous Postgraduate Certificate offered by the University as part of the TLHE 

programme will be launched in Autumn 2014; the Cultivating Research and Teaching Excellence 

(CREATE) CPD Scheme.   

The CREATE scheme provides a framework for academic and professional services staff who are 

involved in teaching and supporting student learning to gain recognition across the breadth of their 

roles and at different stages of their careers.   The scheme will be accredited by the Higher Education 

Academy (HEA) against the UKPSF across all four descriptor levels.  

In the transition phase, staff have been supported by both the School and the Academic Staff 

Development Team of the University in completing the direct HEA fellowship route, where appropriate 

support offered includes application writing workshops and individual review meetings with the Head 

of Teaching and the Teaching and Learning Adviser.   

It is worth noting that since 2012, a series of teaching and learning workshops (the Langford Teaching 

and Learning series) have been developed and delivered to address the need for context-specific 

training for staff involved in teaching on the BVSc and other SVS programmes and courses. 

Workshop 1 covers an overview of the curriculum and the new final year, an introduction to learning 

theory and discussion of effective feedback techniques.  Workshop 2 covers small group teaching; the 

practicalities of running a session, techniques for asking questions, and techniques for dealing with 

different types of students.  Workshop 3 addresses the specific context of teaching and assessing in 

the busy clinical environment, and discussion of new assessments methods in final year (e.g. Directly 

Observed Procedural Skills). Workshop 4 offers guidance on writing and delivering 

lectures.  Workshops 1 and 3 are considered compulsory for any teaching staff without a recognised 

teaching qualification; yet many other staff have chosen to attend, in the first year of the programme 

we had 166 participants.  

These workshops now run twice a year for new staff and post-graduate scholars and some have been 

included within the University’s new HEA accredited CREATE structure.  Additionally, a modified 

version of the programme has been offered to EMS providers.   

 

Other developmental activities: 

 The Academic Staff Development team (part of the wider organisational development team of 

Human Resources) offers a range of training and development opportunities specifically targeted 

at academic staff on all three pathways. Courses range from leadership to teaching and learning 

development. 

 The Starting to Teach course is available for Pathway 2 staff and all teaching support staff, 

technical staff and postgraduate students who engage in teaching. 

 In-house training is provided is certain key areas for all academic staff. This includes facilitator 

training for communication skills as well training in question writing for single best response 

https://www.heacademy.ac.uk/professional-recognition/uk-professional-standards-framework-ukpsf
http://www.bristol.ac.uk/staffdevelopment/academicstaff/teachingandlearning/startingtoteach/
http://www.bristol.ac.uk/staffdevelopment/academicstaff/teachingandlearning/startingtoteach/
http://www.bristol.ac.uk/hr/grading/academic/pathways/
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questions, OSCEs and other forms of assessment. Staff are expected to attend training that relates 

to their portfolio of teaching and assessment.  

 A revised local level peer observation process was introduced in 2012-13 to the School that is 

aligned with University guidelines.   

 The process was developed by the Head of Teaching in consultation with the Teaching and 

Learning Adviser and is used to provide confidential feedback on an individual basis, as well as 

providing a source of information to enable the School to learn from individual observations and 

to facilitate the sharing of general issues or best practice. Data from those observations may be 

used by the individual, at their discretion, as part of the Staff Review and Development process. 

Feedback from staff about the process has been overwhelmingly positive. 

 The School has run a number of ‘Away-Days’ that have focused on the BVSc curriculum and from 

2015 will introduce a number of ‘inset days’ to allow staff to discuss (amongst other items) 

teaching and learning issues and opportunities. 

 

Expectation of the School: 

 All Pathway 1 and 3 staff will normally have successfully completed, or will be supported in 

successfully completing the PGCert course (or higher) or obtain Fellowship of the HEA by direct 

route. For academic staff, this forms part of the contractual requirement, completion being 

required for progression from level C to level D (lecturer to senior lecturer or teaching fellow to 

senior teaching fellow).  Staff appointed at more senior levels are strongly advised to undertake 

the training. 

 All Pathway 2 staff and postgraduate students who engage in teaching attend the ‘Starting to 

Teach’ course and any further workshops deemed necessary by the University.  

 All clinical staff (who do not hold the PGCert or higher) will attend the three compulsory 

workshops (workshops 1-3) of the Langford Teaching and Learning series.  

 All permanent members of academic staff engage with the peer observation process and are 

normally observed annually, as are any Pathway 2 staff involved in teaching. 

 All academic staff undertake an annual review with a senior academic (there may be two 

reviewers if the staff member also has a clinical role) as part of the University’s Staff Review and 

Development programme (part of staff development). Intended to be part of the cycle of 

reflection and planning, this process encourages and supports the staff in identifying and engaging 

with appropriate development opportunities in teaching and learning. 

 

The Head of Teaching maintains an oversight of the teaching and learning development status of all 

staff in SVS who contribute to teaching; this is reported to the Head of School.  

 

Describe the available systems for reward of teaching excellence (e.g., accelerated promotion, prizes, 

etc). 

At University level, teaching excellence may be offered in support of promotion within an academic 

career pathway 

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/peerobsguide2010draft.doc
http://www.bristol.ac.uk/hr/grading/academic/pathways/
http://www.bristol.ac.uk/staffdevelopment/staff-review
http://www.bristol.ac.uk/staffdevelopment/staff-review
http://www.bristol.ac.uk/hr/grading/academic/pathways/
http://www.bristol.ac.uk/hr/grading/academic/pathways/
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The University has a number of schemes for recognising and rewarding excellence in teaching and the 

support of the student experience. The ‘Golden Apple’ annual awards were first introduced in 2013 to 

recognise and reward members of staff who have made an outstanding contribution to teaching, the 

provision of support for students and education more generally. A number are student-led and a 

number are staff-led.  In both 2013 and 2014 an SVS academic won the FMVS Faculty prize (there is 

only one) and in 2014 a veterinarian in CCCA won the only Faculty student-led prize. In addition, the 

‘Vice-Chancellor’s Award for Education' is awarded to one person or team in recognition of their 

exceptional contribution to education and enhancement of the student learning experience at Bristol. 

In 2014 this award was won by Professor Baillie. 

At a local level, the School of Veterinary Sciences sponsors three awards; one for excellence in 

teaching, one for excellence in technical support and one to a member of staff whose academic 

achievements have been exceptional in a given year. In addition, LVS award two prizes; one to a 

member of clinical staff and one to a member of support staff working within the LVS clinics. Prizes are 

presented during the School graduation ceremonies. 

 

Describe other measures taken to improve the quality of teaching and of learning opportunities. 

The Curriculum has recently undergone a major review that included not only the quality of the 

content but also the Programme through which the curriculum was delivered. Aspects of best practice 

were retained and shared alongside a major revision of many aspects of teaching and assessment of 

learning. The on-going improvement of teaching and of learning opportunities across the whole 

Programme, including those other Schools in FMVS who contribute to teaching and assessment, is the 

responsibility of the PD. The PD is enabled to have this oversight through a close working relationship 

with the unit leads and individual teachers across the whole programme, formalised through VPC. In 

that role, the PD is supported both by the Head of School and the School Manager. The VPC reports to 

the Faculty Undergraduate Studies Committee (FUGSC). 

In an advisory role to the University Education committee, the UGSC acts to: 

1) maintain oversight of undergraduate education 

2) to review and recommend changes to educational regulation and policy as they relate to the 

undergraduate student experience  

The Faculty has a number of Faculty Quality Enhancement Teams (see below). Staff from SVS sit on 

these teams and through that process are able to identify and communicate aspects of best practice 

from other schools that may support the veterinary undergraduate programme. 

 

5.1.3 The examination system 

Describe the examination system of the Faculty, in particular: 

Is there a central examination policy for the Faculty as a whole? If 'yes', by whom is it decided? 

The University assessment strategy is part of the combined Education Strategy for 2010-16 that is 

approved through Senate and is the responsibility of the University’s Education Committee.  The 

examination policy, as informed by that strategy, defines the Rules for Assessment, Progression and 

http://www.bristol.ac.uk/esu/bristolteachingawards/
http://www.bris.ac.uk/esu/facultyadvice/policy/educationstrategy/
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the Award of a Qualification as part of the Regulations and code of practice for taught programmes. 

Regulations for specific programmes (‘local rules’) fall into Annex 3 of the regulations in the code. 

All those teaching on the BVSc programme uphold the University’s Exam Regulations. Any changes to 

Unit examination procedures must be approved through the External Examiner, VPC and the FUGSC.  

Examination regulations are included in all student handbooks. 

 

Are there special periods (without teaching) during the year for examinations? 

Within the BVSc programme, students are provided with at least one week (and often two weeks) of 

revision time, free of any teaching, prior to an examination.  Dates for examination periods are set in 

conjunction with the University’s Examinations Office. 

 

What form(s) of examination are used (written papers, multiple-choice questions, oral, practical, 

clinical examination, continuous assessment, etc.)? 

Within the BVSc programme, a wide range of examination types are used, including written papers, 

single best response MCQs, DOPS, OSCE (including practical animal handling, clinical skills and 

communication skills) and the use of more innovative forms such as video capture of task performance 

and evaluation of self-reflection. A summary of these can be located in the BVSc Assessment Matrix. 

The local level strategy has been to more closely align assessment with the taught curriculum and to 

introduce this concomitant with the new programme as well as for aspects of the old. In many areas 

this has meant significant change that has required training of both academic and administrative staff 

to ensure the quality of the content and the processes around assessment. This training continues and 

is viewed by the School as an iterative cycle of improvement for both individual assessments as well 

as the interpretation of the Universities education strategy at School level.  The on-going evaluation of 

this strategy is supported by our external examiners and especially our external Programme reviewer. 

The primary drivers for each form of assessment are now validity (in all its aspects) including reliability. 

The adoption of more resource effective formats of delivery in some areas (e.g. Blackboard and 

QuestionMark PerceptionTM) allows a refocusing of staff effort towards assurance of quality rather 

than administration of delivery. This process is on-going. In other areas the School recognises that 

resource intensive formats (OSCE, multi-source feedback) are essential for validity and will ensure that 

there is resource to support effective delivery of these formats. Formative assessment occurs 

throughout the programme and adoption of e-assessment and greater use of the VLE aims to make 

this feedback more timely and effective.    

 

Is use made of external examiners? 

A Code of Practice for External Examining of Taught Programmes at the University of Bristol was 

approved in 2102. The School aligns with the code as far as is possible for a professional veterinary 

undergraduate programme in the UK. 

Each Unit of the programme has an External Examiner who is responsible for overseeing student 

course work, examination questions, scripts and all other aspects of work that contributes to the 

http://www.bris.ac.uk/esu/assessment/annex/201213/specificregs.html
http://www.bristol.ac.uk/secretary/studentrulesregs/examregs.html
http://www.bristol.ac.uk/exams/exams.html
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summative unit mark. All External Examiners are invited to attend unit meetings, with several also 

attending the Board of Examiners.  Annual and final reports from External Examiners are reviewed as 

part of the APR and action taken as appropriate. The outcomes of that review are included in the 

formal response to the External Examiner. Through the APR committee all reports and responses are 

shared with the Heads of Teaching, Head of Student Experience, Head of School and Faculty 

Undergraduate Studies Committee.  

 

How many retakes of an examination are allowed? 

Students are normally allowed one re-sit of an examination, at the discretion of the Board of Examiners 

at Faculty level (Progression Regulations) 

 

Do students have to pass the examination within a certain time? 

The overall BVSc programme must be completed within seven years.  Each examination paper has a 

specified time for completion.  Students who have certified disabilities are allowed additional time 

(notionally up to an extra 25%), if this is deemed appropriate.  

 

Do students have to pass an examination before they can start other courses? 

Progression requires achievement of a minimum standard for each year. Regulation 28.6 states that: 

“Students must achieve a minimum standard by attaining the assigned pass mark for all units 

and any additional assessment (normally 50 on a percentage scale) and meet any additional 

criteria, if applicable, to progress to the next year of study. Any additional criteria must be 

explicitly described in the relevant programme standing orders and unit / programme 

specification and communicated to the students in advance of the commencement of their 

study”. 

Progression normally requires a student to pass all examinations within a year and to have completed 

EMS by the end of the relevant year of study.  Regulation 28.3 states that: 

“Consonant with professional body requirements, the teaching and learning in an entire year 

of study of the programmes is intentionally cohesive and complementary. On this basis 

students are required to demonstrate, and are subsequently judged upon, the ability to 

manage a workload at a standard appropriate to the time available. A component part of the 

teaching will not therefore be assessed in isolation (i.e. outside of the year of study in which it 

is taught). For this reason students on the professional programmes will not normally 

permitted to undertake the ‘supplementary year”. 

The only exception to this rule is that students failing 4th year in May-June are allowed to commence 

their final year rotations prior to re-sitting the paper(s) in September.   

 

  

https://www.ole.bris.ac.uk/bbcswebdav/pid-1743230-dt-content-rid-4081978_4/institution/Faculty%20of%20Medical%20and%20Veterinary%20Science/Vet%20Science/BVSc%20general/Regulations%20and%20standing%20orders/BVSc%20Standing%20Orders%202013-14%20%28entrants%20to%20curriculum%20before%202013-14%29.pdf
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Evaluation of teaching and learning 

Describe the method(s) used to assess the quality of teaching and learning in the Faculty. 

The Faculty has a number of Faculty Quality Enhancement Teams (FQET), who assure the quality of 

learning, teaching and assessment, and student experience in the context of the research environment 

which underpins it. They help regulate University-wide monitoring mechanisms in respect of learning 

and teaching quality enhancement and assurance.  The Faculty FQET committee chair is currently Ms 

Andrea Jeffrey. 

 

FQET terms of reference include: 

 To consider and review school mechanisms for monitoring and enhancing the academic 

standards necessary for achieving stated aims and objectives in relation to teaching and learning 

within the University, Faculty and school plans.  

 To comment on the extent to which school procedures reflect best practice.  

 To identify issues and any good practice in relation to the maintenance of academic standards 

and the enhancement of the student experience and to make appropriate recommendations to 

the relevant Faculty Committee/s.  

 To make an annual overview report on their findings and any recommendations to the University 

Quality Enhancement Committee and to Faculty Board.  

 

Staff from SVS sit on FQET teams and through that process are able to identify and communicate 

aspects of best practice from other schools that may support the veterinary undergraduate 

programme.  

The University also operates a programme of school reviews every 5-6 years. The last SVS review was 

undertaken in 2012. These involve internal and external panel members and cover issues of teaching 

and research quality.  Of those Schools contributing to the BVSc undergraduate curriculum, Physiology 

and Pharmacology were reviewed in May 2014 and the School of Biochemistry and CCCA are to be 

reviewed as part of the 2014/15 cycle. 

The University’s Peer Observation scheme is used to assess the quality of teaching. Although 

comments on individuals are normally kept confidential, any serious issues about a member of staff 

would be reported to the Head of Teaching and through them the Head of School. Similarly, if student 

evaluation suggests that they are experiencing problems with a particular member of the teaching 

staff, then the Head of School may instigate Peer Observation of that person by a senior member of 

the teaching staff.  

 

Indicate the use of external evaluators. 

In recent years the school has consulted a variety of stakeholders for part of the process of curriculum 

reform. This has included a comprehensive external review of farm animal teaching at Bristol by 

Professor John Bourne (hard copies available), an external review in 2010 of equine (by Professors 

Wayne McIlwraithe, Barry Edwards and Renee Van Weeren) and another external review in 2010 of 

http://www.bristol.ac.uk/esu/groups/fqet.html
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/2012%20review.pdf
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the University farm as a teaching resource (by Professor John Alliston, Dr Bob Moore and Mr Nick 

Green).  

The External Examiners and other external stakeholders (employers, partners in research institutes 

and leading members of the Profession) have subsequently played a critical role in the review and 

revision of the BVSc curriculum and continue to plan a central role in assessing teaching quality. This 

is both a Faculty level procedure as well as one set up by the School to assure the on-going 

development of the new curriculum.  For example, as part of the development of the Professional 

Studies unit a number of veterinary practitioners were consulted and as we go forward we will ensure 

that stakeholders are engaged in providing feedback on the quality of our graduates. 

 

Describe the role of students in the evaluation of teaching and teachers. 

Timely and adequate student feedback is considered essential for the monitoring and assurance of the 

Programme. Student attitudes to the content, delivery and overall satisfaction with the programme, 

are used alongside engagement with external evaluators and examiners, the FQET teams and the 

School’s Teaching and Learning Adviser to inform a process of review and improvement. The feedback 

from students is collected in various ways at unit level and in a format that is most appropriate for the 

unit (paper, online questionnaires, focus groups etc.). Response rates are variable and the School is 

striving to better engage students with the feedback. One strategy has been to improve the timeliness 

and accessibility to the outcomes of their feedback by use of the VLE, this demonstrating the value of 

their efforts. 

Data are triangulated at VPC with that obtained through the Student Course Representatives (who sit 

on VPC) and from the Staff Student Liaison Committee (SSLC), chaired by the Head of Student 

Experience that meets once or twice per term.  

In addition, the Student Administration Office (SAO) acts as a day-to-day point of contact for 

supporting students. The identification of year administrators for 2013/14 has helped with the clarity 

of administrative responsibility that improves response time. In this capacity, the SAO may act as the 

portal for urgent/important issues relating to teaching and assessment. There are a series of Standard 

Operating Procedures in place as to how to escalate issues and to whom. These cover examination, 

organisational and academic queries as well as student complaints. The Student Administration 

Manager (SAM) also sits on VPC and therefore contributes information relating to student issues and 

feedback relating teaching and teachers that have been channelled through the SAO. 

Students also play a significant role in both the periodic review of schools across the Faculty as well as 

the Faculty quality enhancement process (FQET). In this later capacity, students undertaking their 

studies in a different School are part of the team undertaking the review and volunteer students from 

the School are part of the panel under inspection.  

 

Describe the follow-up given to the evaluation. 

The Head of Teaching deals with immediate urgent issues. Any required change to teaching delivery, 

content or assessment is approved by the VPC before implementation and referred to the Faculty 

Education Director as necessary. Issues relating to teaching or the learning experience which are raised 

at the Staff-Student Liaison Committee will then be brought to VPC.  

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/SAO%20Org%20Structure%2012.8.14.pptx
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/4.%20Exam%20query.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/3.%20Student%20organisational%20query.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/2.%20Student%20academic%20query.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/1.%20Student%20complaint.pdf
http://www.bristol.ac.uk/esu/groups/fqet.html
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Feedback from students relating to the individual unit is collated by the Unit Organiser, discussed in 

the unit meetings, that include all those responsible for delivery of the unit including technical staff, 

and presented at the Annual Programme Review as well as a proposed response and changes to 

content needed. Issues relating to the management of teaching delivery are referred to Head of 

Teaching. Student course representatives sit on VPC and are able to feedback outcomes directly to 

their peers. All available student feedback is discussed in the APR meeting at the end of the teaching 

year. 

The School has adopted a ‘you said we did’ approach to providing feedback to the students which is 

delivered through the VLE in such a way as to be accessible. As far as possible the School attempts to 

make this response timely and accessible.  

 

Upon arrival at the University, students are required to make known to the School Disability 

Coordinator (Dr Séverine Tasker) conditions such as disabilities, allergies, etc. This will enable the 

student and the University to discuss and agree appropriate health and safety procedures. Students 

are encouraged to inform their supervisor or tutor of any circumstances or conditions that may affect 

their health and safety. 

In addition to this regular risk assessments are undertaken by the Departmental Safety Adviser (DSA), 

to ensure that any physical threats are minimized. 

 

Vaccinations - It is a requirement that all BVSc and VNBS students are tuberculosis and tetanus 

vaccinated. The information for the screening will be gleaned from the pre-course health questionnaire 

filled out by each student, which provides vital information confirmed by a GP on the student’s current 

immunisation status. Veterinary science students will then be called for an appointment for a 

tuberculosis vaccination during their first year if not already vaccinated.  

Failure to comply with health screening vaccination requirements will result in exclusion from core 

components of the taught course on health and safety grounds and a resultant failure to complete the 

course. 

 

Additional measures - The most important biosecurity measures in regards to zoonoses are: 

 Ensuring that methods of working are designed to minimise the movements of people, vehicles 

or equipment into areas where farm animals are kept. This includes fields, sheds, markets or 

other holding areas. 

 When students have contact with farm animals then they are required to follow best practice 

and cleanse and disinfect protective clothing, footwear, equipment, vehicles etc. before and 

after the contact with the animals. Disposable protective clothing may also be used.  

 Students and staff are required to make proper use of any control measures provided, e.g. 

ventilation, safety cabinets, etc. as well as any personal protective equipment provided.  

 Reporting of any symptoms of illness by the individual student as soon as possible to the Pre-

clinical or Clinical Dean in the first instance, who will then inform the DSA. 

 

http://www.bris.ac.uk/safety/health/students/precourse.html#screening
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Describe the facilities (not related to the teaching programme) which the establishment provides for 

students (accommodation, sports, recreation, canteen, restaurant, etc.). 

The University’s Accommodation Office guarantees rooms in Halls of Residence or Student Houses for 

all first year students, other than those normally resident in local Bristol or Bath postcode areas.   They 

also help students with privately rented accommodation in Bristol in subsequent years 

http://www.bris.ac.uk/accom/.  During the later years of study, while students spend the majority of 

their time at Langford, students usually arrange their own rented accommodation in surrounding 

villages, although hostel rooms are available on site if required. These rooms are also made available 

to those students undertaking time ‘on call’ during their studies. 

Students in Bristol (Years 1-3) have access to the full range of University social, sports and recreational 

facilities, many of which are provided by the Students’ Union.  Membership of the Union continues for 

students at Langford although transport back to the centre is a recognised problem. Student 

recreational provision at Langford has improved dramatically in recent years with the renovation of 

the Langford Gym and the Student Barn study and relaxation space. In addition, the Centaur Student 

Society organises social and sporting events and there is a student common room, a bar, a snooker 

room, squash and tennis courts and a cricket/football pitch. The Langford Trust has also proved to be 

highly adept at organising greater student involvement with various events, both locally and further 

afield. 

Teaching in Bristol occurs mainly in the School of Medical Sciences or the Pre-clinical Veterinary Science 

Building in Southwell Street; both sites provide a student common room and a rest area with food and 

drinks machines.  The former also has a dedicated canteen. The Langford site houses a newly renovated 

student common room, including several drinks machines and a cold water fountain, a quiet study 

space and several small group work rooms within the building referred to as the Student Barn. 

Additionally the site hosts a canteen that provides hot and cold food for the majority of the students’ 

working day. 

 

Describe the guidance offered by the establishment (or its parent institution) for students with 

problems (social problems, study problems, career development, job selection). 

The University provides a wide range of support including: 

 Counselling 

 A Multifaith Chaplaincy 

 Students’ Health Services 

 Financial Advice 

 International 

 Careers 

 Disability services 

 Vulnerable Student Support 

Each BVSc student is allocated a Personal Tutor within the School; the scheme is run according to 

University guidelines and is coordinated through the Pre-Clinical Dean for years 1-2 and the Clinical 

Dean for years 3-5 with the oversight of the School Senior Tutor (SST) Dr Rose Grogono-Thomas. The 

SST is responsible for the training and support of personal tutors within the School and is the School’s 

http://www.bris.ac.uk/accom/
http://www.bris.ac.uk/accom/
https://www.ubu.org.uk/
http://www.bris.ac.uk/sport/memberships/langfordstudents.html
http://www.langfordtrust.org/index.php/about-us
http://www.bristol.ac.uk/anatomy/
http://www.bristol.ac.uk/anatomy/
http://www.bristol.ac.uk/student-counselling/
http://www.bristol.ac.uk/chaplaincy/
http://www.bristol.ac.uk/students-health/
http://www.bristol.ac.uk/fees-funding/
http://www.bristol.ac.uk/international-office/current-students/
http://www.bris.ac.uk/careers/index.asp
http://www.bristol.ac.uk/disability-services/
http://www.bristol.ac.uk/studentservices/vulnerablestudents/
http://www.bristol.ac.uk/media-library/sites/undergraduates/documents/PersonalTutoringGuide_061213_EDIT.pdf
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single point of contact for the Faculty and University. As an MRCVS the SST is also the single point of 

contact for external accreditors such as RCVS.  The SST sits on the University’s Senior Tutor Group and 

is responsible for organising and presenting student feedback on the personal tutor system to the 

School’s APR for all three programmes. The SST, Pre-clinical and Clinical Dean sit on the School’s 

extenuating circumstances committees. 

The Personal tutors are members of academic staff based in Bristol for students in the first two years 

of the programme.  From the third year, when students embark upon clinical studies and spend a 

greater proportion of their time on the Langford site, this responsibility transfers to members of staff 

based at Langford.  Personal tutors receive their tutees' academic assessment results, EMS reports and 

professional studies portfolios and are therefore able to provide support on both personal and 

academic matters.  The Pre-Clinical Dean has an office in Bristol and works closely with the SAO at 

Langford, thus ensuring good communications with the Clinical Dean and enabling them to have an 

overview of student academic progress and pastoral support. 

Unit Organisers provide a support network for students experiencing academic problems.  The EMS 

Co-ordinator and the SAO at Langford provide guidance and support for students whilst on pre-clinical 

and clinical placements. 

 

5.2 COMMENTS 

 

The organisational structure of the University allows the Faculty a degree of autonomy in terms of 

interpretation of University regulations and processes.  Because the BVSc is the only professional 

programme that FMVS has responsibility for managing, this results in a potential tension between the 

School and the Faculty because of the requirement to deliver a professional programme, aligned to 

the needs of our accrediting bodies, within a structure governed by the regulations of the University. 

This means that collaboration in the development of cross-faculty processes has been challenging, with 

a notable exception being the recent adaptation of the Fitness to Practice process from Medicine and 

Dentistry for use in SVS.  

It is therefore expected that the Faculty change, that places the three professional programmes of 

Medicine, Dentistry and Veterinary Science in the same Faculty, will provide a structure that simplifies 

and facilitates collaborative development of mutual administrative structures and processes.  The 

School welcomes the opportunities that the Faculty restructure will offer for collaboration in both 

learning and assessment.  Initial discussions have already taken place regarding co-development of 

systems for the electronic capture of Objective Structured Clinical Examination (OSCE) assessments 

using tablets for example.  
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5.3 SUGGESTIONS 

Although feedback on teaching content is an integral part of the Unit report and therefore the APR 

process, the School recognises the need for a more formalised structure and system for the Student 

Evaluation of Teaching (SET).  This will enhance our staff development and support process and 

improved quality assurance of the delivery of the programme. Over the next 2 years, the Head of 

Teaching, working with the University’s staff development unit, will develop and deliver such a process. 

Again, the opportunity to align this with processes for the evaluation of teaching in the other 

professional programmes (especially in the context of clinical teaching environments) will be an 

important benefit of the faculty restructure. 

  

http://www.bristol.ac.uk/staffdevelopment/
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Chapter 6 - FACILITIES AND EQUIPMENT 

 

6.1 FACTUAL INFORMATION 

6.1.1 PREMISES IN GENERAL 

Premises in Bristol- The Pre-Clinical Veterinary Science Building is situated on Southwell Street and 

includes: 

 Two lecture theatres 

 Seminar rooms 

 Computer suites 

 The museum 

 The veterinary dissection room 

 The 'Live Anatomy barn' 

 Clinical skills lab 

Teaching also takes place in the School of Medical Sciences (teaching laboratories) and some in the 
School of Biological Sciences (parasitology) located at 31-37 St. Michael’s Hill, and the AIMS CETL 
(Applied and Integrated Medical Sciences Centre of Excellence in Teaching and Learning) are used for 
some tutorials. A map highlighting the location of schools associated with the pre-clinical teaching and 
assessment of the BVSc programme in Bristol can be found in Appendix 4. 

 
Premises at Langford - The School of Veterinary Science (SVS) is located approximately 14 miles 

southwest of the centre of Bristol in the village of Langford. The Langford campus occupies the grounds 

of the original Langford House estate and all the clinical services (see below), as well as other academic 

facilities, are located on this site. Facilities include; 

 Two principle lecture theatres, the Hodgkin Lecture Theatre (HLT) and the Churchill Building 

Lecture Theatre (CBLT) 

 Seminar/small group teaching rooms 

 Teaching laboratory 

 Clinical skills laboratory 

 Computer rooms 

 Library 

 Small Animal Hospital (SAH) 

 Small Animal Practice (SAP) 

 Equine Centre 

 Farm Animal Practice 

 Post-mortem room, pathology wet lab and incinerator 

 Abattoir 

 Research laboratories 

 Recreational areas (student “barn”, canteen, bar, gym, squash and tennis courts) 

 Student hostels 

 Administrative offices 

 Animal Welfare and Behaviour Research Building 

http://www.bristol.ac.uk/anatomy/
http://www.bristol.ac.uk/fmvs/faculty/
http://www.bristol.ac.uk/biology/
http://www.bristol.ac.uk/vetscience/media/docs/langford-map.pdf
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There is an adjacent livestock farm (Wyndhurst Farm) on the opposite (south) side of Langford Road 

with a dairy herd and sheep flock. 

Premises at Cannington - The facilities at the Cannington Centre of Bridgwater College are used for 

teaching handling and husbandry of a range of species including horses, exotics and pigs. Cannington 

is approximately 25 miles southwest of Langford and students are taken to the Cannington Centre by 

bus.  

 

6.1.2 PREMISES USED FOR CLINICS AND HOSPITALISATION 

Clinical services are run by Langford Veterinary Services (LVS).  Small animal, equine and farm animal 

work are largely located in separate areas, although they also share some cross species services and 

their associated facilities such as imaging, anaesthesia, pathology and laboratories. 

 

Small animal clinics 

The Small Animal Practice (SAP) - is a first-opinion practice serving the local community. It is sited in 

a purpose-built facility (the Mendip Building - 2006) comprising 5 consulting rooms plus one larger 

room which is used for teaching, behaviour consultations and ‘puppy parties’. 

The SAP has its own anaesthetic induction room, operating theatre, minor procedures room and dog, 

cat, rabbit and exotics wards immediately behind the consulting suite. 

Adjacent to the SAP is the Dog Hydrotherapy unit, with spa, water-walker and swimming pool. 

The Small Animal Hospital - houses the main reception area, 7 consulting rooms together with the 

pharmacy, two procedures rooms, a physiotherapy room and a dog ward. Upstairs is the feline area; 

comprising a waiting room, two consulting rooms, a procedures room and a cat ward.  

The immediately adjacent new small animal surgery building was a £7m investment opened in 2012. 

This houses 5 small animal operating theatres, 4 anaesthetic induction bays, an anaesthetic recovery 

room and a new ICU including an enclosed ‘pod’ for cats. New imaging facilities are also provided in 

this building comprising two ultrasound rooms, a radiography room, a CT room (on two levels making 

it accessible both for small animal cases and standing horses) and a radiology viewing room. MRI for 

small animals is provided by a permanently stationed mobile unit, sited immediately adjacent to the 

small animal hospital.  

The original surgery building now houses the dog surgery ward, the day ward, two small procedures 

rooms and storage, laundry and sterilization facilities for surgery. There is a second (overspill) 

radiography room, a student computer room and teaching rooms for imaging and ophthalmology. This 

building also houses the new Clinical Skills Laboratory, opened in 2013 and situated in what was the 

large animal theatre.  

Small animal isolation facilities are separate from the main hospital in a wing of the Pearson Building 

with their own separate entrance.  

 

http://www.bridgwater.ac.uk/college-information.php?category=88&page=180
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Equine clinics 

The Equine Diagnostic Centre (EDC) - contains three procedure rooms (one of which has stocks) for 

clinical examination, endoscopy, ultrasound and standing dental treatment, and a radiography room 

with adjacent viewing room. There are 7 loose boxes for short-term holding, a pharmacy and a 

reception area and offices. 

The new Equine Surgical Facility (The Alborada Building) - a £3m project opened in 2012, that houses 

two operating theatres, one standing surgery room, three induction/recovery boxes and a large area 

for patient preparation prior to entering theatre. There is also space for changing and scrub up facilities 

and equipment cleaning and storage.  

The Jim Joel Treadmill Building - houses a high-speed treadmill for the investigation of performance-

related problems in horses. Immediately adjacent to it is a mechanized horse walker and a further 12 

stables.  

The Scintigraphy Block- houses a gamma camera for scintigraphic investigations and associated 

housing for containment of patients whilst under investigation. The same building also houses 

hyperthyroid cats undergoing radioactive iodine treatment.  

The two clinical stable courtyards (1998 and 2001) contain 25 stables for the housing of equine 

inpatients. A 40 x 20 m covered ride (1994) is used for observing horses at exercise. A separate area at 

the north end of the building will be the site for installation of standing MRI for horses.  

There are two outdoor lunging rings, one with soft and one with a hard surface, for evaluating 

lameness in horses. Additionally the site houses two isolation stables situated approximately 50 metres 

from the main clinical stables with their own changing facility, equipment and store. 

The Equine First Opinion Practice operates out of the EDC, but is a predominantly mobile clinic that 

shares the above hospitalisation facilities when needed. 

 

Farm animal clinics 

Farm animal clinical teaching at Langford is centred around the Farm Animal Practice (FAP), which runs 

a mobile clinic. 

The FAP consists of a reception area and offices for the clinicians, a small group teaching room, a small 

pharmacy, a preparation area and an area for collation and submission of diagnostic samples as well 

as facilities for cleansing and disinfection of protective clothing and practice vehicles.   
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Table 6.1: Places available for hospitalisation and animals to be accommodated 

Regular hospitalisation 

Species No. places 

Cattle  

Horses 25 

Small ruminants  

Pigs  

Dogs 92 

Cats 35 

Other1 10 

Isolation facilities 

Farm animals and horses 2 (horses)* 

Small animals  4 

Other1  

*The University does not operate a farm animal hospital clinical service and thus has no clinical 

requirement for farm animal isolation facilities. Facilities at the University’s Wyndhurst farm include 

an isolation unit that conforms to all current Red Tractor QA requirements and is accessible for 

teaching. In addition, the School’s Clinical Skills Lab includes a ‘mock’ isolation facility that may be used 

to teach and assess the principles of farm animal isolation. 

 

6.1.3 PREMISES FOR ANIMALS 

Preclinical Veterinary Science Building, Southwell Street 

Within the 'Barn' at the Preclinical Veterinary Science Building, Southwell Street are housed a large 

number and range of animals which are used to teach Live Anatomy within the Animal Health Science 

I and II Units. As well as using this facility for Anatomy, all students do 1 week’s 'Barn duty' in rotation. 

This involves spending an hour in the morning, before lectures, with the Anatomy Animal Technician, 

being trained in husbandry, handling and sexing of the animals.   
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Table 6.3.1 Animals maintained at Southwell Street for teaching purposes 

Domesticated species Number Breeding/Non-breeding 

Horse (Ponies) 2 Non breeding 

Goats 2 Non breeding 

Dogs 1 Non-breeding (privately owned and brought in daily) 

Chinchillas 4 Breeding 

Cornsnakes 3 Breeding 

Ferrets 2 Non-breeding 

Gerbils 2 Non-Breeding 

Domesticated species Number Breeding/Non-breeding 

Guinea pigs 4 Breeding 

Hamsters 2 Breeding 

Mice 18 Breeding 

Rabbits 4 Breeding 

Rats 4 Breeding 

 

Langford 

Four cats are kept for handling classes. Four mares are housed adjacent to the Treadmill building and 

grazed in the adjacent paddocks. Neither cats nor horses are bred on site.  

Registered teaching dogs - Staff in single offices are permitted to bring their pet dogs to work in return 

for volunteering them for teaching purposes. The dogs must pass an independent behavioural 

assessment as to their suitability for handling by students. These registered teaching dogs are used for 

classes such as practical handling and bandaging. 

 

Wyndhurst Farm 

The University's Wyndhurst farm occupies approximately 100 Ha, with a 190-200 cow high-yielding 

Holstein-Friesian dairy herd housed in a new state of the art dairy facility designed to maximise animal 

welfare and student teaching. Over recent years, in excess of £2m has been invested by the University 

in this facility. The farm business is now generating sufficient profit to allow significant on-going 

investment that will allow further development of these facilities to enhance the farm for teaching 

purposes.  
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6.1.4 PREMISES USED FOR THEORETICAL, PRACTICAL AND SUPERVISED TEACHING 

 

Table 6.2: Premises for clinical work and student training 

Small animals 
No. consulting rooms 

No. surgical suites 

7+2 in SAH, 5 in SAP 

5 in SAH, 1 in SAP 

Equine and food animals 
No. examination areas 

No. surgical suites 

3 specific rooms in EDC 

2 for GA, 1 for standing surgery 

Other N/A N/A 

 

 

Table 6.3: Premises for lecturing 

Lecture Hall Location Places per 

lecture hall 

Used by 

Lecture Theatre 1 

(Room 3.15) 

Preclinical Veterinary 

Science Building,  

Southwell Street 

141 (being 

increased to 

150) 

Anatomy / Veterinary / 

Physiology / Parasitology / 

Pharmacology 

Lecture Theatre 2 

(Room 3.13) 

Preclinical Veterinary 

Science Building,  

Southwell Street 

122 Anatomy / Veterinary / 

Physiology / Parasitology / 

Pharmacology 

E29 Medical Sciences Building 330  

Churchill Lecture 

Theatre 

Clinical Veterinary Science, 

Langford 

153  

Hodgkin Lecture 

Theatre 

Clinical Veterinary Science, 

Langford 

156  

Total number of places in lecture halls:  902 
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Table 6.4: Premises for group work (Number of rooms that can be used for supervised group work) 

Number of rooms that can be used for group work (supervised work):  23 

Room Location Number of places Used by 

Tutorial Room 1  
(Room 2A.03) 

Preclinical Veterinary 
Science Building,  
Southwell Street 
 

21 Anatomy / 
Veterinary 
Physiology / 
Parasitology / 
Pharmacology 
 

Tutorial Room 2  
(Room 2A.02) 

24 

Veterinary Museum 
(Room 2.31) 

75 

Clinical Skills Room 1 10 

Clinical Skills Room 2 10 

St Michaels Hill 31-37   
3.3  

St Michaels Hill 31-37  10  

AIMS CENTRE SR1 E323 School of Medical Science 
 

20  

AIMS CENTRE SR2B E401 20  

AIMS CENTRE SR2A E401 20  

Pearson Building Seminar 
Rooms 1-4 

 (23, 30, 30 30) 113  

Langford House (LH) 3, 4, 
1.01 & Committee Room 

46  

Small Animal Hospital -
Seminar Room 

28  

Churchill Building -
Seminar Room 

44  

    

Churchill Building -
Pathology rotation 
teaching room (7A) 

Clinical Veterinary Science, 
Langford 

6  

Conference Room  120  

Training Room 40  

Dolberry Building -Video 
Conferencing Suite 

30  

Dolberry Building – MR1 9  

Wellcome Suite 15  

   

Total number of places in rooms for group work: 661  
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Table 6.5: Premises for practical work (Number of laboratories for practical work by students) 

Number of laboratories for practical work by students:  17 

Laboratory Location Number of places 

Anatomy: Veterinary 
Dissecting Room (Room 2.40) 

Preclinical Veterinary Science 
Building, Southwell Street 

150 

Anatomy: The Barn Room 
(Room 2.86) 

25 

Clinical Skills Laboratory 
(Southwell Street) 

12 

BIO SCI BLDG D53  Biological Sciences  
 

110 

BIO SCI BLDG C80 LAB  80 

Medical TL E2.2  LAB School of Medical Sciences 120 

Medical TL E5.1  LAB 80 

Medical TL E3.10  LAB 120 

Medical TL E3.8  HPS 30 

Medical TL E4.14 HPS 30 

Medical TL E4.14 
(Pharmacology) 

120 

Medical TL E2.1  PC  30 

Post-mortem room Clinical Veterinary Science 
 

20 

Farm animal PM area 7 

Wet Laboratory (x3) 30 

Student Clinical Pathology 
Laboratory 

10 

Teaching Laboratory 
(Microbiology and Pathology) 

120 

Clinical Skills Laboratories 95 

Haptics Laboratory 5 

Ophthalmology teaching room 5 

Stables teaching area 5 

Total number of places in laboratories:  1204 
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Table 6.6: Suites for computer-based work (Number of rooms for computer based work by students) 

Number of computer suites available for practical work by students:  6 

Computer Suite Location Number of places 

Anatomy Preclinical Veterinary Science 
Building, Southwell Street 

40 

Barn 8 

Medical Building Library PC (+ 
annex) 

School of Medical Sciences 28 (+12) 

Computing suite 1 Clinical Veterinary Science (PB) 
 

34 

Computing suite 2 Clinical Veterinary Science (PB) 28 

Student computer room Old Surgery Building 6 

Total number of places in computer suites:  144 

Health and Safety - Health and Safety information is available on the School intranet and on the LVS 

website. Information is also specifically made available to students via the BVSc student handbook and 

on Blackboard.  

All accidents are reported to the School Safety Adviser and an accident or dangerous incident form is 

completed and sent to the Head of School before onward passage to the University Safety and Health 

Services. The School manages Health and Safety via an Operational Safety Group made up of safety 

wardens, who are located throughout the School, designated first aiders and fire wardens.   There is 

also an Area Safety Committee which reports to the central University. There are also 3 yearly safety 

audits undertaken by the University Safety and Health Service of the School.  

 

6.1.5 DIAGNOSTIC LABORATORIES AND CLINICAL SUPPORT SERVICES 

 

Diagnostic laboratories 

The Clinical Pathology Laboratories – These are located on the ground floor of the Churchill Building. 

Services are provided for haematology, biochemistry, cytology, microbiology (including feline 

virology), parasitology, endocrinology, serology, histopathology and immunohistochemistry. The 

Molecular Diagnostic Unit (MDU) offers state of the art PCR assays to detect a wide range of bacterial 

and viral pathogens in cats and dogs. It also offers a feline genetic testing service to owners and 

breeders as well as a service detecting clostridium spoilage in meat (Cl. estertheticum QPCR). The 

Acarus laboratory, which specialises in detecting arthropod-borne microbial diseases in companion 

animals, is also part of the MDU.  These services are used by all the clinical services at Langford and by 

external practices and institutions.  

Clinical Rotation Student Lab - In addition to the main large teaching laboratory in the Pearson Building 

there is also a smaller laboratory for teaching clinical pathology to veterinary and veterinary nursing 

clinical rotation students which has facilities for students to undertake haematology, dry biochemistry, 

microscopy and urinalysis.  

https://www.bris.ac.uk/vetscience/intranet2/healthandsafety
http://www.langfordvets.co.uk/staff-area/health-and-safety/risk-assessments-and-coshh
http://www.langfordvets.co.uk/staff-area/health-and-safety/risk-assessments-and-coshh
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The post-mortem room - for examination of both large and small animals, includes changing space, 

cold storage for carcases and incineration facilities. There is an adjoining wet teaching laboratory that 

is used for pathology and other teaching with fresh cadaver material.  

 

Central clinical support services 

Central clinical support services (imaging and anaesthesia) are arranged to provide services across all 

species.  

Imaging is predominantly provided in separate physical locations for small and large animals (primarily 

the small animal hospital and the equine diagnostic centre), but with some sharing of both staff and 

equipment in specialised areas (primarily for CT and scintigraphy).  Small Animal MRI is currently 

provided by a permanently sited Burgess unit sited immediately adjacent to the small animal hospital. 

A standing MRI for horses will be installed in the equine centre in September 2014.  

Anaesthesia is similarly provided by a single service in multiple sites (primarily the small animal hospital 

and equine surgical unit (Alborada Building).  

Other clinical services cross species boundaries and are available on a consultative basis to all services; 

e.g. Dermatology, Neurology and Ophthalmology.  

 

6.1.6 SLAUGHTERHOUSE FACILITIES 

There is a red meat abattoir located on the Langford site where sheep, pigs and cattle are slaughtered. 

It is run as a commercial entity and provides a service to farmers and butchers in the region. The 

abattoir is extensively used for teaching our own 5th year rotations as well as students from Cambridge 

and the RVC. In 2013/14 the slaughterhouse processed 530 cattle, 2763 sheep and 2959 pigs.  

 

6.1.7 FOODSTUFF PROCESSING UNIT 

The school owns a food processing hall but this does not currently play a major role in teaching of 

undergraduate students. 

 

6.1.8 WASTE MANAGEMENT 

Clinical waste: the University’s Sustainability Unit provides a collection service for waste 

(predominantly Class 180202) for UOB and LVS, which is taken to the University incinerator for 

disposal. It is the waste producer’s responsibility to correctly code the waste and move the waste to 

the external bins ready for collection.  

Chemical waste: Is collected by an external contractor (Labwaste). The Sustainability unit is 

responsible for arranging the collections. Chemical waste is held in the chemical waste store. 

Cadaver waste: Is only produced from the Centre for Comparative and Clinical Anatomy-Southwell 

Street. This waste is collected by the Sustainability unit and brought for final disposal at the 

http://www.bristol.ac.uk/vetscience/services/abattoir/
http://www.bristol.ac.uk/environment/
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University incinerator, where it is given a longer burn time than carcase/clinical waste as per Human 

Tissue Act regulations.  

Carcase waste: The University produces carcase waste (Langford, Wyndhurst Farm, Barn 1 and 

Precinct) that again is disposed of at the University incinerator. External parties bring in carcase waste 

either for disposal and/or post mortem. 

Biological waste: Also collected and disposed of by Labwaste, an external contractor. 

Full guidance on all of the above can be found on the Sustainability website and the Safety and Health 

Services website. 

 

6.1.9 FUTURE CHANGES 

Outline any proposed changes in the premises that will have a substantial effect on the Faculty, and 

indicate the stage which these have reached. 

 Lecture Theatre 1 in the Pre-Clinical Veterinary Science Building in Southwell Street is being 

altered to accommodate 150 students for the 2014-15 intake. 

 There needs to be refurbishment of ground floor rooms in the entrance area of the Churchill 

Building as teaching space (see also Suggestions below). 

 Upgrading of seminar rooms in the Pearson Building for small group teaching (see also 

Comments below). 

 Further development of the wards in the Small Animal Hospital will take place in 2015, due to 

an expanding caseload. 

 

6.2 COMMENTS 

Comment on the adequacy of the buildings in general for undergraduate teaching. 

The buildings are, in general, adequate to accommodate the revised year size of 150 students from 

2014.  However, no further expansion of undergraduate student numbers would be feasible without 

major investment in virtually all the facilities, including all teaching and clinical spaces. 

The buildings vary considerably in age and general condition from the very new e.g. the small animal 

and equine surgical facilities to the older facilities e.g. the old surgery building where the Clinical Skills 

Laboratory is housed.  These older facilities are likely to become less adequate as time goes on and will 

require extensive refurbishment or replacement. In some places Listed Building Status potentially 

impacts on the ease with which this can be accomplished. 

There is an urgent need for additional small group teaching space at Langford to support teaching of 

Year 3 of the BVSc new curriculum from 2015-16.  The first phase of the project has recently started; 

refurbishment of the Pearson Building seminar rooms to provide 4 rooms for 20 to 25 students in small 

groups (or 2 rooms of 40 to 50 students without the partitions). These rooms are ideally situated being 

adjacent to one of the main lecture theatres and to the computer suites. The refurbishment included 

changes to the furnishing and fittings to support small group work. A project to refurbish the teaching 

and learning spaces in the Churchill building is planned for 2015. 

http://www.bristol.ac.uk/environment/sustainable_waste_management/
http://www.bristol.ac.uk/safety/index/?letter=w
http://www.bristol.ac.uk/safety/index/?letter=w
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Comment on the adequacy of the equipment in general for undergraduate teaching. 

Provision of adequate up to date computers for teaching and e-assessment is a current challenge and 

the pressure will increase with larger student numbers 

  

Comment on the maintenance of buildings and equipment. 

The older buildings at Langford are in general more challenging to maintain in good condition and their 

progressive replacement is important. An example is the old veterinary surgery building. In the longer 

term decommissioned buildings such as the old Animal Husbandry building should be refurbished or 

demolished.  However, this needs to be undertaken as part of an Estates Strategy for the Langford 

Campus.   

The School is only provided with a very small amount of money (see Chapter 3) for minor capital works 

and for maintaining equipment.  LVS have more substantial budgets for capital works and for 

equipment maintenance and replacement.   

Care and maintenance of buildings is essentially the responsibility of the Estates Department.  There 

is a Facilities Manager on the Langford Site who co-ordinates Estates activities and works closely with 

the School Manager, Technical Manager and Academic lead for facilities (AB).  However, the Langford 

site is large and complex and this inevitably presents challenges when Estates have limited resources 

and competing priorities. 

As was described in Chapter 3, the improved financial performance of Wyndhurst Farm has meant that 

it has recently been possible to invest extensively in new buildings.  The financial sustainability of the 

Abattoir has also improved and in future this should enable more investment in equipment upgrades 

etc. 

 

6.3 SUGGESTIONS 

If you are unhappy with any situation, please list any improvements you would make in order of 

preference. 

The timeline and plans for delivery of the modifications to the small group teaching spaces at Langford 

needs to be closely monitored and the resource identified as soon as possible. The rooms were 

previously used for other activities which have already been relocated.  The first ‘phase’ was completed 

in September 2014 when administrative staff moved into the Dolberry Building.  The further work must 

be scheduled and completed over the summer of 2015 well in advance of the return of students 

undertaking the Year 3 of the BVSc. 

A better mechanism needs to be put in place to ensure better communication with the Estates 

Department around ongoing operational issues on the Langford Campus; this could take the form of a 

Working Group that meets regularly and includes staff from SVS, LVS, Estates, the Library and the ASU.  

An Estates Strategy for the Langford Campus is urgently needed.  The School would like to suggest that 

as part of the Faculty re-structure it would be helpful if the University were to appoint a member of its 

senior executive to lead the ‘Langford Campus Development Project’.   
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Chapter 7 - ANIMALS AND TEACHING MATERIAL OF ANIMAL ORIGIN 

 

7.1 FACTUAL INFORMATION 

7.1.1 Anatomy 

Indicate the materials that are used in practical anatomical training, and how these are obtained 

and stored. 

 Thirty to forty dog cadavers are used each year and these are obtained from the local Bristol Dogs 

Home. The animals are received dead and are embalmed on-site. Cadavers are stored in large 

tanks in a 2% solution of formalin prior to being used and are rinsed in cold water for at least 24 

hours before the students use them.  

 The ponies, goats/sheep and calves are sourced from auctions/local suppliers and are euthanased 

on-site prior to embalming. These cadavers are stored in a +4 degree cold room.  

 Thirty rabbits are collected throughout the year and embalmed and stored in tanks as above.  

 All of the embalmed cadavers are used maximally on all topographic courses e.g. when the limb 

is removed to access the thoracic region, it is tanked and used later on, during the locomotor 

practicals. 

 Thirty chickens and thirty fish are brought in for one practical session and dissected fresh. 

 Approximately 3 pigs sourced from a local supplier are dissected fresh. 

 Rodents/guinea pigs are dissected fresh.  

 A large amount of isolated fresh viscera are obtained from a local abattoir; e.g. large animal 

digestive tracts, kidneys and livers are used. 

 We have approximately 300 stored pro-dissections, which are used repeatedly over the years. 

These are all catalogued with individual reference numbers. We also have approximately 500 

specimens in pots, which are all catalogued and mostly digitised. 

 In addition to the cadaveric material, the live animals previously mentioned (Chapter 6: ‘Facilities 

and Equipment’) are used regularly in anatomy teaching. 

 An ultrasound scanner has recently been obtained and will be used from 2014 throughout live 

anatomy sessions 

 We use a variety of computer assisted learning tutorials throughout our teaching in addition to 

eBiolabs pre and post practical quizzes 
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Table 7.1: Material used in practical anatomical training 

Material Canine Ruminant Equine Other 

2013/14 2012/13 2013/14 2012/13 2013/14 2012/13 2013/14 2012/13 

Live animals1) 2 2 2 2 2 2 27 27 

Cadavers1) 32 39 10 10 2 2 155 155 

Specimen1) 115 115 55 55 55 55 80 80 

Other2) potted 

specimens 

and skeletons  

160 160 75 75 65 65 135 135 

Imaging e.g. 

ultrasound 

See 

above 

       

Computer 

assisted  

See 

above 

       

1)give figures, 2) indicate 

 

7.1.2 Pathology  

Table 7.2: Number of necropsies over the past 3 years 

Species Number of necropsies Average 
2013 2012 2011 

Food-producing 

animals 

Cattle 167 (+43 foetal) 157 125 

434 Small ruminants 110 (+31 foetal) 169 76 

Pigs 122 (+5 foetal) 145 111 

Other farm animals 0 24 18 

Equine 41 37 25 34.3 

Poultry 36 82 102 82.7 
Rabbits 11 11 6 

Companion 

animals/exotic 

Dogs  88 66 79 

186 Cats 53 35 40 

Other/exotic 87 (+3 foetal) 77 33 

*year prior to visitation 

 

Notes: 

For the academic year 2013/2014, the Animal Health and Veterinary Laboratories Agency (AHVLA) 
operated a farm animal surveillance post mortem service out of University facilities. This gave the 
students access to necropsy material provided as a result of this service and such material was used 
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for rotation teaching under the supervision of the University pathologists. As of September 1st 2014 
the University was awarded the contract with AHVLA for providing a surveillance farm animal post 
mortem service, for a geographical area extending to a 1 hour drive from Langford, as part of the new 
AHVLA surveillance network structure.  From 1st September 2104 the School has operated a 
commercial farm animal post mortem service, administered by Langford Veterinary Services (LVS), and 
lead by a newly appointed academic pathologist (ex AHVLA) dedicated to that role and employed in 
addition to the existing team of pathologists. The surveillance work represents a proportion of the 
throughput of this new service. Projected numbers of animals through the combined service 
(commercial and surveillance) are expected to equal or exceed those seen in 2013/14 and this has 
been supported by early analysis of throughput. On that basis the number of farm animal necropsies 
available for teaching is expected to result in a denominator (R18 table 7.1.10) that is within or better 
than, the recommended range. 

The total of 797 necropsy cases in 2013/14 includes 203 cases of formal necropsy submissions to the 
University from external practices or LVS, 492 submissions to the AHVLA Laboratory (including 273 
ruminants, 20 pigs, 36 poultry, 81 other animals and 82 foetuses) and 102 pigs specifically sourced for 
final year student necropsies.  

The number of necropsy cases submitted to the University pathologists has increased from 2011-12, 
although submissions to the AHVLA Lab fell in 2013/14 having risen sharply over the previous 2-3 years. 
The reasons for this are unclear, but may in part be due to the emergence of the Schmallenberg virus 
infection in 2011-12.  

The School already sources pigs specifically for teaching necropsies and since 2010, every rotation 
student undertakes an individual supervised necropsy examination, usually of a pig or calf.  

 
Indicate the nature and extent of any additional sources of material for the teaching of necropsies 
and pathological anatomy, including slaughterhouse material. 

In addition to the animals listed in table 7.2, above, the School provides bovine reproductive tracts, 
obtained from the local abattoir, for reproduction teaching. 

During the fourth year of the course, students undertake small group [10 students or less] sessions in 
the ‘wet laboratory’, during which fresh specimens obtained from the local abattoir are examined 
under the guidance of one of the academic pathologists.  

 
7.1.3 Animal production 

Indicate the availability of food-producing animals for the practical teaching of students: 

a) on the site of the institution: 

The University's Wyndhurst farm is approximately 100 Ha with a 190-200 cow high yielding 
Holstein-Friesian dairy herd with an average yield approaching 9,500 litres / cow / year.  The farm 
also has approximately 150 replacement dairy young stock at any given time. Phase 2 of the 
Wyndhurst Farm Capital project was completed in December 2012, offering improved, safe access 
for students to cattle for teaching 

A 100 breeding ewe flock of New Zealand Romney sheep is also kept for teaching purposes.  Surplus 
lambs are slaughtered through the school's own abattoir and marketed through the University 
caterers, allowing everything from 'conception to consumption' to be studied by the students. 
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Students undertaking the Farm Animal Track rotation also attend a week at either one of two 
external veterinary practices (Shepton Veterinary Group and Delaware Veterinary Group) with 
whom the University has a contractualised collaborative agreement in place. Each practice has over 
100 dairy clients, some of which are milking over 1000 cows, approximately 60 beef herds and a 
number of small ruminant and pig holdings.  

In addition, students (as part of their animal management practical teaching) travel to the 
Cannington site of Bridgwater College, to study species that we do not keep on site in sufficient 
number including horses, pigs and exotics.  

 
7.1.4 Food hygiene/Public health 

The University of Bristol has its own multi-species red-meat abattoir on the Langford site (approved 
food business no 8037). The abattoir is operated as a commercial entity, catering for the slaughter of 
cattle, sheep and pigs for local farmers, smallholders, hobby farmers and butchers. In 2013 it processed 
530 cattle, 2763 sheep and 2959 pigs. During the one week 5th year Veterinary Public Health rotation, 
the students spend time in the abattoir, during which attention is specifically given to methodologies 
of slaughter, dressing procedures and risk assessments in relation to Food Hygiene and Microbiology, 
ante- and post mortem inspection, relevant pathology and animal welfare. Didactic teaching on these 
subjects uses examples from the abattoir. Sample material collected from other abattoirs in the region 
is also used for the 5th year teaching. Where possible, aspects of meat processing are covered. As of 
2013-2014, there also is VPH teaching in Year 1 including two sessions as part of anatomy practical 
activities. In these sessions abattoir samples are also used to demonstrate slaughter animal pathology 
to the students. 
 

7.1.5 Consultations and patient flow services 

 
7.1.5.1 Consultation 

 

State the number of weeks, in the course of the year, during which the clinics are open 

Langford Veterinary Services (LVS) clinics are open throughout the year.  

 

State the number of consultation days each week and State the consultation hours 

 The Small Animal Practice is open Monday to Friday 08.30 to 18.00 (19.00 on Thursday) and on 
Saturday 09.00 to 12.00, and operates a 30-minute appointment system. 

 The Small Animal Referral Hospital Reception is open Monday to Friday 08.00 to 19.00 and 09.00 to 
13.00 Saturday and Sunday and routine appointments are scheduled Monday to Friday during these 
hours. 

 The Equine First-Opinion and Referral Hospital Reception is open from 08.30 to 17.30 Monday to 
Friday and routine appointments are scheduled in these hours.  

 The Farm Animal Practice is open from 09.00 to 17.00 Monday to Friday and routine appointments 
are scheduled in these hours. 

   

b) on other sites to which the institution has access: 
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7.1.5.2 Patient flow 

The term “consultation” refers to those patients that come in and go out during daily consultation 
hours. “Hospitalisation” refers to those patients that are retained in the clinic as “in patients” following 
presentation. 

 

Table 7.3: Number of cases: a) received for consultation, and b) hospitalised in the LVS clinics, in the 

past three years. 

Species 

 

 

 

Number of cases in academic year 

 

Average 

2013* 2012 2011 

a b a b a b 14 

Food 
producing 

Bovine 0 0 0 4 0 8 

 Ovine, caprine 0 0 0 8 0 15 

Porcine 0 0 0 2 0 5 

Other (farm)  0 0 0 0 0 0 

Poultry 41 41 0 0 0 15 315.3 

Rabbits 295 295 21 328 65 363 

Equine 907 907 2140 889 2231 439 

 

2684.3 

Companion 
animals / 
exotics 

Canine 9868 8859 8619 7702 8431 8318 23296.3 

Feline 2912 2787 2849 22870.7 2502 3144 

other 

chelonian 

Birds 

Small mammal 

Snakes 

Wildlife 

Lizard 

Amphibian 

Reptiles 

Ferrets 

 

 

 

 

58  

141  

122  

13  

2  

48  

 

 

6  

 

21  

2 

 

50  

174 

120  

 

 

29 

5  

17 

12  

 

3 

 

59  

 

 

 

 

3 

 

41  

208  

 

 

10 

 

 

28 

 

 

5  

46  

 

 

5  

 

 

49 

*year prior to evaluation 
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7.1.6 Vehicles for animal transport 

Both the ambulatory practices have an assortment of vehicles that are used to undertake home visits 

and can be used to transport small animals back to the surgeries if necessary. LVS owns 6 vehicles 

altogether. Equine and farm animals are always transported by the clients (or transporters), rather 

than by members of staff.   

 

7.1.7 On-call emergency service 

Both the ambulatory practices have an assortment of vehicles that are used to undertake home visits 

and can be used to transport small animals back to the surgeries if necessary. LVS owns 6 vehicles 

altogether. Equine and farm animals are always transported by the clients (or transporters), rather 

than by members of staff.   

 

7.1.7 On-call emergency service 

All of our clinics run their own out of hours emergency services. In addition LVS runs a small animal 

first opinion emergency service for several local practices as well as for their own first opinion practice 

when the SAP is closed. 

All services within SAH and the Equine Hospital provide an emergency service for referring vets. These 

cases are seen by the SCTSs initially with the backup of senior clinicians at all times. The full facilities 

of the Hospitals are available for these cases as part of the 24/7 coverage for clients. 

The SAH has both nursing and veterinary staff within the Hospital to care for patients at all times of 

the day and night including weekends and bank holidays.  

The Equine Hospital has staff on site at all times and when appropriate the veterinary and nursing staff 

will be managing those patients at all times. 

 

7.1.8 On-farm teaching and outside patient care 

7.1.8.1 Ambulatory (Mobile) clinic 

The Ambulatory (Mobile) Clinic is defined as a unit which provides on-call outside services to farms 

and other institutions and is generally operated on a commercial basis. 

 

State the number of hours of operation per week. Is emergency service provided 24 h/day, 365 days 

per year? What is the degree of student participation (include duties)?  

Both equine and farm ambulatory practices provide a service 24/7.  A vet from the equine practice 

provides out of hours cover for the practice. A vet from the farm animal practice provides cover for 

the farm practice. The phone for both these services is taken by a specialist out of hours provider 

(Kernow) who then directly contact the appropriate vet on duty for that service. Students are involved 

in all aspects of the ambulatory services.  

 



 

129 
 

State the number, the type and the seating capacity of the vehicles used to transport students 

working in the ambulatory (mobile) clinic. 

The equine mobile clinic has one Skoda estate car (5 people) and one Mitusbishi 4WD (5 seats). The 

farm animal mobile clinic has two, 4WD vehicles (5 seats each), a Skoda estate (5 seats) and a van (2 

seats)  

 

State the approximate number of sick animals (specify cattle, swine, equine, poultry or small 

ruminants, others) seen by the ambulatory clinic per year during the past three years 

See Table 7.4a below 

 

State the average number of visits in a year made by the ambulatory clinic to farms and other 

institutions. 

On average the farm animal ambulatory clinic conducts approximately 2,300 visits to local farms 

spread across a client list of some 234 unique locations. The equine ambulatory clinic conducts 

approximately 2,200 visits to clients annually.  

 

Table 7.4a:  Number of cases seen by the Ambulatory (mobile clinics) in the past three years. 

Species Number of patients Average 
13/14* 12/13  11/12 

Food-producing 

animals 

Cattle 1616 1510 1563 2029.3 

 Small ruminants 571 340 288 

 Pigs 109 39 52 

 Other farm animals** 0 0 0 

Poultry (no of flocks)  8 180 63 83.66 

Rabbits (no production) 

units) 

 0 0 0 

Equine  2197 2157 1826 2060 

Other**  24 24 27 25 

 *year prior to visitation, **Indicate species 

 

7.1.8.2/7.1.9 Other on-farm services and outside teaching 

 

Please indicate if and to what extent this applies to your Faculty. If applicable please provide no. of 

patients seen on outside teaching 

The School uses a limited semi-dispersed model to allow for outside teaching in two areas: farm animal 

elective teaching and first opinion companion animal charity work. To this extent, The University has 

contractual arrangements with the Shepton Veterinary Group (Shepton Mallet, Somerset), Delaware 

Veterinary Group (Castle Cary, Somerset), the RSPCA Greater Manchester Animal Hospital and the 

PDSA Pet Aid Hospital in Bristol. The practices and respective charities are remunerated for this 

provision. Up until 2013/14 all students attended Shepton and Delaware practices as part of the final 
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year rotations. For 2013/14, only those students on Farm Animal Track rotations attend those 

practices. 

While at the RSPCA the students are likely to triage / operate on 6000 dogs, cats, ferrets & rabbits each 

year. Approximately 60% cat, 20% dog, 15% rabbit & 5% ferret. 

 

Table 7.4b:  Number of patients seen on outside teaching in the past three years. 

Species Number of patients 
Average 

2013 2012 2011 N-2  

Food-producing 

animals 

Cattle 250-300 N/AP N/AP 290 

Small ruminants 10-20 N/AP N/AP 

Pigs 0   

Other farm animals** 0   

Equine  0 0 0  

other  Dogs – 2764 

Cats – 2361 

Rabbits – 188 

Small 

Mammals – 98 

160 – not 

specified 

Dogs – 2100 

Cats – 1950 

Rabbits – 90 

Birds – 60 

 

 *year prior to visitation, **Indicate species 

 

Indicate how the level of clinical service that is offered by the establishment compares with outside 

practices in terms of facilities, hours of service, equipment, expertise, responsiveness, etc. 

All the LVS clinics run as ‘normal’ practices and offer the same services one would expect to their level. All 

clinics are members of the RCVS practice Standards Scheme – The Small Animal Hospital and Equine 

Hospital are RCVS Accredited Hospitals and the first opinion practices have RCVS Accredited General 

Practice Status. All of these provide 24/7 care for our clients. The specialist services are also provided out 

of hours 

The level of clinical service delivered by the Farm Animal and Equine practices is equivalent to or exceeds 

that of outside practices. We have access (through other disciplines) to facilities/equipment and expertise 

that is second to none. We retain a loyal and expanding client base within the clinics. A list of staff 

qualifications can be found in the table located in Appendix 2  

 

Provide an indication in percentage terms of the proportion of cases that are primary with respect to 

referrals 

This data is indicated in the tables provided (Table 7.4a and 7.4b), but a clinical specific breakdown has 

also been included. 
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The small animal clinics - The strategy for the clinics is to increase both the referral and first opinion 

caseloads in all areas. The effect of this strategy can be seen in the increasing numbers of animals 

presented to all clinics. The reason for this is to ensure sufficient caseload is available for the increasing 

number of students who will arrive in final year rotations in the future and to provide caseload for the 

clinical research projects. Where the LVS clinics do not provide an adequate caseload, then outside 

providers are used in specific areas.  

LVS has recently opened a new first opinion clinic in Cardiff. In the future the view is for students to rotate 

through this clinic as well as the SAP on site, to provide a larger and more varied caseload. 

The equine clinics - Although the strategy is to enlarge both the referral as well as the first opinion side, 

recently a lot of focus has been on the ambulatory practice. The number of cases seen is increasing and 

another staff member (0.6FTE) has recently been employed due to the growth in this area (see Tables 7.4a 

and 7.4b). 

The farm animal clinics - The vast majority of the farm animal clinical work is first opinion (90%+). There 

is a deliberate policy of trying to maintain a high throughput of first opinion cases as these are the bedrock 

that enables delivery of adequate day one skills in farm animal medicine and surgery. We do not run a 

referral service in this area 

Diagnostic laboratories - The laboratories take samples both internally as well as externally. The ratio 

is around 50:50. 

  

Indicate what areas of clinical specialisation are covered, and the extent of the coverage 

The small animal clinics - The SAH is staffed by Diplomates in all disciplines, with a detailed breakdown 

provided in Appendix 2. All clinical services are offered throughout the year and also out of hours. All 

clinicians are scheduled on rotas to cover out of hours periods, with clients initially seen by the SCTSs and 

then by academic staff members as required. The referral services operated by the clinic are responsive 

to the needs of practitioners and clients who are seen as soon as possible with no more than a 2 week 

waiting list in any service. Emergency cases will be seen at any time and no cases are ever turned away. 

The equine clinics - Diplomates in equine surgery, medicine, imaging and sports medicine are supported 

by staff with relevant RCVS Certificates. In addition these members of staff are supported by a team of 

four clinical training scholars. The list of referral services can be found here as part of the LVS website. 

The farm animal clinics -The staff of the farm animal practice are veterinary surgeons who specialise in 

treating farm animals. The team is made up of 4 staff vets and 2 residents. Each staff member has, or 

is studying towards, the appropriate Certificates or Diplomas for their respective European Colleges. 

Diagnostic Laboratories - The laboratories offer diagnostic histopathology, cytology, haematology, 

biochemistry, microbiology and histopathology. There is a particular expertise in PCR testing (genetic and 

infectious) as well in the identification of viruses and arthropod-borne agents by PCR-based tests. 

 

http://www.langfordvets.co.uk/small-animal-hospital/refer-case
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The small animal clinics - All pricing structures are based on cost analysis as well as market forces and 

price sensitivities. The clinics are positioned as being at a high standard and therefore will be sl

ightly above the general average in most cases, except in the first opinion practice where the prices tend to be similar 

to those of local practices. 

We constantly monitor our competitors to ensure that we remain competitive both on price and service. 

It is not our policy to undercut any local practices 

The equine clinics - Prices are based on cost analysis, market forces and price sensitivities. As a result they 

are comparable to local practices 

The farm animal clinics - Farm animal clinical fees are comparable with those charged by private 

practitioners. The Farm Animal Practice operates a number of pricing schemes, all of which are based on 

a low margin on veterinary medicines. 

 There is a nucleus of ‘core clients’ who are serviced on a contract basis with

 a fixed fee per head; we utilise these clients extensively in our teaching; the contract fee they pay reflects the utilisation 

of their stock in teaching. The experience is that this system works extremely well and definitely 

facilitates teaching. 

 The remaining clients are charged an hourly rate for their services. 

  

Diagnostic Laboratories - Prices are based on a margin on cost per test and are comparable to other 

commercial laboratories. We run discounting services for large users in line with commercial

 companies.   

Indicate the School's relationship with outside practitioners 

The small animal clinics - The referral hospital provides referral services to practitioners as detailed above, 

and offers free advice whether the case is referred or not. The hospital has very good relationships with 

many practices, due to a long history of close ties. LVS supports CPD for practices that use our services 

frequently. 

The equine clinics - The clinics have a good relationship with outside practitioners. We see cases for them 

and provide telephone advice and radiological reporting for them. We also have practitioners who 

participate in teaching. Practitioners have our students for clinical EMS placements and provide formative 

feedback on those students. 

The farm animal clinics - The practice has a good working relationship with both local practices and 

practices further afield. The enlarged farm animal group within the School utilises local practitioners in our 

teaching, particularly during the farm animal track and elective; an arrangement that is well received by 

the students due to the variety of opinions shown.  

Diagnostics Laboratories - A commercial clinical pathology service is offered to the veterinary community, 

and extensive free advice on test interpretation is given.  

  

Outline how the fees for clinical services are decided and how these compare with those charged by 

private practitioners 
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The small animal clinics - The University has a formal arrangement with the local branch of the PDSA to 

take students during their first-opinion rotation. Students are also occasionally accommodated by the 

Bristol RSPCA branch. Some of the final year students on elective rotations gain placements at the RSPCA, 

PDSA, Bristol Zoo Gardens, and at a local private exotic animal referral practice. 

The farm animal clinics - The students have exposure to aspects of the state veterinary work in the delivery 

of LVI services through the LVS's Farm Animal Practice. The School also works closely with local practices 

to facilitate student placements during term-time. 

 

Provide an outline of the administrative system(s) used for the patients 

LVS clinics - All the clinics use the veterinary management system, RXWorks. This is a system that many 

graduates will experience in practice. The system records all client and patient records as well as financial 

data and clinical records and communication logs. The students have access to the records for writing in 

notes, plans and discharge letters. Records can be searched under a variety of criteria for clinical research 

purposes. All images are stored centrally on the PACS system. A separate database for clinical governance 

including critical incidents is kept on the network system. 

The farm animal clinics -The Farm Animal Practice also uses ‘InterHerd’ dairy management program, 

‘Total Vet’ for analysis of that data and ‘My Healthy Herd’ for herd health planning. This is used in teaching 

as well as being offered as a bureau service to clients.  

Diagnostic Laboratories - Histopathology has a searchable 'Access' database of diagnoses and basic clinical 

details (from 1972 to 1993), and full details from 1994. It has over 46,000 entries. The Clinical Pathology 

Laboratory has a Laboratory Management System ('Telepath') that will allow searches of all archived data. 

The labs are in the process of changing to using RXWorks as the client management system and Custom 

Software system for the lab data. The two systems together will allow much easier access to information 

by the clinicians and students within the Hospitals. 

 

 

 

 

 

 

 

 

 

  

Describe any other relationships with outside organisations that are routinely used to provide students 

with training (in particular practical training) in other clinical subjects (e.g. pathology work, interaction 

with state veterinary work)  
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7.1.10  Ratios 

R 11: 

 
no. of students 

graduating annually 

= 

120 

= 

1  

Denominator 

0.117 
 

no. of food-producing 

animals seen at the 

Faculty 

14 0.117  

R 12: 

 no. of students  

graduating annually 
 

=     

120 

= 

1 
 

Denominator 

 

19.33 

 

no. of individual food-

animal consultations 

outside the Faculty 

2319.3 19.33 

R 13: 

 no. of students 

graduating annually 
= 

120 

= 

1 
 

Denominator 

 

0.675 number of herd health 

visits 
81 0.675 

R 14: 

 no. of students  

graduating annually 
= 

120 

= 

1 
 

Denominator 

 

22.36 no. of equine cases 2684.3 22.36 

R 15: 

 no. of students  

graduating annually 
= 

120 

= 

1 
 

Denominator 

 

2.63 no. of poultry/rabbit 

cases1) 
315.3 2.63 

R 16: 

 no. of students  

graduating annually 

= 

120 

= 

1 
 

Denominator 

 

190.59 no. of companion 

animalsseen at Faculty 
22870.7 190.59 

R 17: 

 no. of students  

graduating annually 

= 

120 

= 

1 
 

Denominator 

 

0.697 

 Poultry 

(flocks)/rabbits 

(production units) 

seen 

83.66 0.697 
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Table 7.6: Animals available for necropsy 

R 18: 

 
no. of students  
graduating annually 

= 

120 

= 

1 

 

Denominator 
 

3.90 
 

no. necropsies food 
producing  animals + 
equines 

468.3 3.90 

R 19: 

 no. of students  
graduating annually 

= 

120 

= 

1 
 

Denominator 
 

0.69 
 no. poultry/rabbits 82.7 0.69 

R 20: 

 no. of students 
graduating annually 

= 

120 

= 

1 
 

Denominator 
 

1.55 
 

necropsies 

companion animals 
186 1.55 

 

7.1.11 Other Species 

Indicate how the Faculty deals with fish and other food producing species 

Teaching on and off site makes use of a wide variety of food producing animals, such as cows, sheep 

and goats. Other species, specifically fish, are not currently kept on site and must be procured fresh 

when required. This is subject to change as part of the curriculum changes (Chapter 4), with the 

intention to add additional contact for students within Year 5 as part of the Global Health segment. 

 

7.2 COMMENTS 

Student lack of exposure to pigs during their studies has been identified as a possible weakness, but 

unfortunately there are insufficient facilities on site to house them and there are no plans for the Farm 

to develop a commercial pig unit. This has resulted in students being taught pig handling and 

husbandry at Cannington. 

Data represented in Table 7.5 reflect the previous teaching year with a cohort size of 120 students. 

The increase in cohort size to 150 students per year from 2014 as an outcome of the University HUG 

project will impact these ratios if there is not a concomitant parallel increase in the denominator for 

each ratio. However, we have recalculated each ratio based on a numerator of 150, and a predictive 

denominator based on the previous year’s data, and this results in ratios that remain within the 

established range of denominators  (with the exception of R11, reflecting the ambulatory nature of 

the farm animal caseload).  
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The School operates a busy farm animal first opinion practice model, reflecting the typical general 

practice structure in the UK. The number of cases seen (R12) greatly exceeds the recommended range 

of denominators. The School has no plans to develop on site farm animal hospital facilities and 

therefore R11 will continue to be outside the recommended range.  

 

7.3 SUGGESTIONS 

The School has no suggestions to add. 
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Chapter 8 - LIBRARY AND LEARNING RESOURCES 

 

8.1 FACTUAL INFORMATION  

8.1.1 Library and other Information Technology Services 

 

The School of Veterinary Sciences is served by the University of Bristol Library, which offers a wide 

range of information resources and services, including: 

 Many thousands of electronic books, journals and databases 

 Over 1.4 million volumes of printed books and journals (via the Library Catalogue) 

 Professional subject liaison and support 

 Lending and reference facilities at ten branch libraries 

 Inter-library lending and document supply services 

 Formal arrangements for access to other university libraries (e.g. during vacations) 

 

As well as extensive online resources, there are three library buildings serving the veterinary 

programme: the Veterinary Sciences Library at Langford; the main Medical Library in Bristol and the 

subsidiary Biological Sciences Library (Veterinary Parasitology), also in Bristol. 

Library provision is tailored to meet the needs of the Bristol Veterinary School, with the Medical Library 

in Bristol serving the units taught in years 1-3 of the BVSc, and the Veterinary Sciences Library in 

Langford serving all veterinary students, as well as the research and clinical communities at Langford.   

Both libraries provide dedicated learning spaces for social, quiet and silent study; have PC rooms with 

high speed internet links and lap-top loan services with Wi-Fi throughout the Library.  The Veterinary 

Sciences Library is open 24/7 for members of the School; the Medical Library opening hours have 

recently been extended, and students may use any of the 10 University Libraries, as well as the 

Computer Centre in Bristol which offers 24/7 access to PCs. As part of its new 2014 strategic plan, the 

University Library is creating new and improved study spaces across the Bristol campus in response to 

rising student numbers, with, for example, the new Senate House Study Centre.     

A refurbishment of the Veterinary Sciences Library took place in the summer of 2014 and re-configured 

the use of space to create more study spaces; group study rooms; a larger PC Room with an additional 

12 data points for students to use in conjunction with a laptop and power sockets for all study spaces 

reflecting a transition to a ‘digital first’ strategy for journals.  Funding was also awarded in 2013 for 

creation of additional study spaces in the Medical Library, in recognition of rising student numbers. 

There is a dedicated Subject Librarian for Veterinary Sciences (2 days per week) who has formal contact 

with the School via an Academic Library Representative nominated by the Head of School.  Subject 

Librarians for the pre-clinical units are based in the Medical Sciences Library and work with Academic 

Library Representatives for the relevant Schools.  The Academic Representatives and the Subject 

Librarians sit on the Medical Libraries Liaison Committee, which looks at Faculty-wide Library provision.  

The Veterinary Subject Librarian also reports to the Teaching Management Committee at Langford. 

The libraries hold at least one copy of all the books on student reading lists and multiple copies of key 

textbooks, with a wide range of eBooks and books for reference. The University and Library managers 

allocate the budget for books on an annual basis.   

http://www.bristol.ac.uk/library/
http://www.bristol.ac.uk/library/resources/eresources/ebooks/
https://www.lib.bris.ac.uk/
http://www.bristol.ac.uk/library/support/subjects/
http://www.bristol.ac.uk/library/using/borrowing/
http://www.bristol.ac.uk/library/study/libraries/
http://www.bristol.ac.uk/library/using/borrowing/interloans/uob.html
http://www.bristol.ac.uk/library/using/membership/sconul/
http://www.bris.ac.uk/is/locations/branches/medlibrary/
http://www.bris.ac.uk/is/locations/branches/vetscilibrary/
http://www.bristol.ac.uk/library/study/libraries/medlibrary/
http://www.bristol.ac.uk/it-services/locations/studyspaces/computerrooms/buildings/compcentre
http://www.bris.ac.uk/library/study/development/
http://www.bristol.ac.uk/it-services/locations/studyspaces/computerrooms/buildings/senate
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The University subscribes to large, inter-disciplinary journal and databases packages from key 

publishers as well as individual veterinary journal titles; students have access to resources across the 

medical, life and clinical sciences. Two large veterinary journal backfiles, for Wiley and Elsevier titles, 

provide online access to older editions. An annual Serials Review Process provides ongoing review of 

subscriptions in light of changing needs, and in the past 4 years there have been new subscriptions to 

six essential veterinary-specific titles.   

Library instruction is formally embedded into the BVSc curriculum within the Professional Studies unit, 

to ensure that students can maximise the benefit they get from Library services, and develop 

transferable skills in evidence-based veterinary medicine that can support them in their veterinary 

education and ongoing professional development.  Instruction is delivered by the Subject Librarian, 

who works within a team of Medical Subject Librarians, to develop learning objectives and materials.  

All students receive Library induction and training in the use of eJournals, databases and the Web to 

support literature reviews and searches for evidence.  A number of online database training guides 

and library video tutorials are also provided.  Library web pages for Veterinary Science students and 

staff outline the collections and services available: Veterinary science resources and support.   

  

http://www.bristol.ac.uk/is/library/subjects/medfac/trainingguides.html
http://www.bris.ac.uk/studentskills/content/ilitskills/tutorials/
http://www.bristol.ac.uk/is/library/subjects/veterinaryscience/
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Main library:  Medical (Years 1-3 of the BVSc) 

Is this specific to the veterinary training establishment?  No. 

Is this common to two or more establishments?  Yes, it serves the Faculties of Medicine and 

Veterinary Sciences and the Faculty of 

Medicine and Dentistry. 

Full time equivalents of part time employees  5.65 in total: 

2.6 Subject Librarians and  

3.05 Public Services staff 

Number of full-time employees  2: Public Services staff 

Number of journals received each year as hard copies,                1048 (university wide) 

Numbers of full access electronic journals     11792       (titles we pay for university-wide) 

Availability for online literature search The Library subscribes to 126 databases and a range of 

electronic resources for Veterinary Sciences, including 

CAB Abstracts, Medline on ovidSP, Web of Science and 

Endnote. 

Availability of textbooks 1,418,941  

(This is the total number of books held in the University 

Library) 

Number of student reading places  388 (Medical Library)  

3515 (across campus) 

Library opening hours:  Weekdays Weekends 

During term-time  Mon-Wed and Fri: 8.45am – 

9.00pm 

Thurs: 9.45am – 9.00pm 

Sat:  8.45am – 4.45pm 

Sun:  10.00am – 7.00pm 

During vacations  Mon-Wed and Fri: 8.45am – 

6.30pm 

Thurs: 9.45am – 6.30pm 

Sat: 8.45am – 9.00pm 

Sun: 10.00am – 9.00pm 

Indicate how the facilities are used by students See above. 

 

  

http://metalib.bris.ac.uk/V/?func=meta-1&mode=simple&INIT_TYPE=CategoryList&CATEGORY=Subject&SUB_CAT=Veterinary%20sciences
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Main library:  Veterinary Sciences 

Is this specific to the veterinary training establishment?  Yes 

Is this common to two or more establishments?  No 

Full time equivalents of part time employees  2 in total: 0.4 Subject Librarian and  

1.6 Public Services staff 

Number of full-time employees  0 

Number of journals received each year as hard copies,                          1048 (university wide) 

Numbers of full access electronic journals                                                            11792   

                                                                                             (these are titles we pay for university-wide) 

Availability for online literature search The Library subscribes to a range of online 

databases and electronic resources for 

Veterinary Sciences, including CAB Abstracts, 

Medline on ovidSP, Web of Science and Endnote. 

Availability of textbooks Please see text above 

Number of student reading places  92 

Library opening hours:  Library opening hours: 24 hours daily, except 

08.45-0.9.45 on Thurs all year.   

 

Library Office Opening hours: 

During term time: 

Mon-Tues 8.45am – 7.00pm 

Weds 8.45am – 5.00pm 

Thurs 9.45am – 7.00pm 

Fri 8.45am – 5.00pm 

 

During vacations: 

Mon – Weds 9.00am – 5.00pm 

Thurs 9.45am – 5.00pm 

Fri 9.00am – 5.00pm 

Indicate how the facilities are used by students Please see text above.  

 

Subsidiary libraries of the Faculty 

A brand new Life Sciences Building opened in 2014 after a £56.5 million investment.  It provides a wide 

range of informal learning spaces, an atrium social space open to veterinary students to use at any 

time. 

8.2 COMMENTS 

The findings of the recent Biomedical Review are also expected to have an impact on the running of 

Library Services for the School of Veterinary Sciences, as the School will now fall under the newly 

created Faculty of Health Sciences. This is expected to result in both staffing and organisational 

changes over the coming years in an effort to improve integration with the rest of the Faculty. 

 

http://metalib.bris.ac.uk/V/?func=meta-1&mode=simple&INIT_TYPE=CategoryList&CATEGORY=Subject&SUB_CAT=Veterinary%20sciences
http://metalib.bris.ac.uk/V/?func=meta-1&mode=simple&INIT_TYPE=CategoryList&CATEGORY=Subject&SUB_CAT=Veterinary%20sciences
http://www.bristol.ac.uk/biology/newbuilding/
https://www.bris.ac.uk/red/intranet/biomedicalreview.html
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8.3 SUGGESTIONS 

With the increase in BVSc undergraduate numbers it will be important to closely monitor the adequacy 

of the student learning facilities, particularly on the Langford Campus.  A priority will be to ensure that 

undergraduate and post graduate students have access to learning resources in the clinical teaching 

areas.   

The School welcomes the University’s commitment to developing the Langford Campus and would like 

to see an Estates Strategy developed at the earliest opportunity. 
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Chapter 9 – STUDENT ADMISSION AND ENROLMENT 

 

9.1 UNDERGRADUATE COURSES 

9.1.1 UNDERGRADUATE STUDENT NUMBERS 

In any case, please indicate the minimum no of years (MNY) allowed to successfully complete the 

curriculum. 

MNY: 5 years 

 

Table 9.1:  Undergraduate student composition in year prior to visitation 

Total number of undergraduate students 559 

Total number of male students  115 

Total number of female students 444 

Foreign students  

                          - from EU countries 14 

                          - from non-EU countries 19 

 

9.1.2 STUDENT ADMISSION 

Academic admission requirements 

 GCSE: Subjects required at GCSE or equivalent: grade B or above in English Language and two 

sciences; and grade A in Mathematics if Mathematics or Physics not offered at grade A at A-

level or AS-level. A minimum of six A grades would normally be expected. 

 A-levels: AAA including Chemistry and Biology A-levels (the third A level may be any subject 

excluding General Studies or Critical Thinking) (contextual offer* AAB including Chemistry at 

grade A and Biology) 

 IB Diploma: 37 points overall (contextual 35 points overall) with 6, 6, 6 at Higher level including 

Chemistry and Biology (contextual offer35 points overall with 6, 6, 6 at Higher level including 

Chemistry and Biology) 

 Cambridge Pre-U: Requirements are as for A-levels, where Grade A* is D2, A is D3, B is M2, 

and C is M3 

 Access: Pass Access to HE Diploma (Science or Medicine) with at least 30 credits at Distinction 

including Chemistry and Biology and 15 credits at Merit 

 BTEC extended level 3 diploma: DDD in Science including Distinction in science units, plus grade 

A in A-level Chemistry 

 SQASH: AAAAB and AH: AA in Chemistry and Biology 
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 Welsh Bacc: Pass Advanced Diploma and AA at A-level in Chemistry and Biology 

 EB: 85% overall with 8.5 in Chemistry and Biology 

 International qualifications are assessed by specialists in the international office for 

equivalences to the qualifications stated above.  English Language qualifications may be 

required if English is not spoken as a first language.  

 In order to ensure fairness the University has a policy of supporting Widening Participation 

candidates, and making use of the in-house 'Access to Bristol' scheme alongside existing 

national initiatives. This process is overseen by the Strategic Admissions Committee. 

 Graduate entry: holder of a relevant degree at 2i class or higher 

 

Contextual offers - as part of our commitment to the UK national agenda on widening participation, 

we consider the educational context in which grades have been achieved, particularly if there is 

evidence that the current or most recently attended school or college performs below a defined 

threshold. The University reviews its definition of educational disadvantage and low-performing 

schools each year and each case is considered on an individual basis. This will be further expanded by 

the introduction of the Gateway to the Profession programmes in 2017. 

Relevant Work Experience - there is an expectation that candidates will have undertaken work 

experience in veterinary and other animal establishments prior to applying.  We would not offer a 

place to a home/ EU applicant who has no veterinary work experience however for some overseas 

applicant this may be waived if they come from a country with little or no existing veterinary 

profession. 

 

Indicate whether there is a limit to the number of students admitted each year. 

Yes. Year 1 starting in September 2013 was limited to 120 which included students progressing from 

our pre-vet course and any BVSc student repeating or resuming first year. From 2014 this number 

increased to a maximum of 150.  

 

Describe how the number of government-funded student places is determined. 

The number of HEFCE funded positions at the School is determined centrally by the University, but 

may be increased by application. These applications are considered in the context of the University’s 

overall funded targets. At the present time this number remains at 120 places, but will increase to 150 

in the 2014/15 academic year.  

 

Outline any selection process (or criteria) used in addition to the minimum admission requirements. 

After screening to ensure applicants possess the minimum academic qualifications, scores are awarded 

to shortlisted candidates before interview. These scores are based on GCSE results (15% towards total) 

predicted A level scores (15%) with the remaining 70% of the score derived from the personal 

statement on the UCAS form: 

 Is the applicant realistic and informed about a career in veterinary medicine?  

 Has the applicant got work experience in veterinary practice?  



 

151 
 

 Has the applicant got related work experience, e.g. farm, stable, kennel, rescue organisation, 

research, abattoir?  

 Has the applicant contributed to school/ college/ community activities and do they have 

interests outside of veterinary science?  

 Does the applicant have evidence of personal achievements?  

Interviews comprise a 20 minute face to face interview with 2 members of staff and 5 multiple mini 

interview (MMI) stations which assess the following, problem solving from first principles, 

communication skills, a practical task following written instructions, calculation and data handling and 

interpretation.  

 

Describe whether students applying for and/or starting veterinary training have an equal or very 

variable knowledge base in scientific disciplines from their previous studies. 

Previously the vast majority of students entering the course were from a similar A level or equivalent 

background, however, progressively more students now enter as adult returners to education with 

Access to HE qualifications or as vocational learners (with BTEC diplomas plus A level chemistry).  

Therefore yes, students starting the veterinary training do have variable knowledge bases, but the 

numbers of affected students are currently too small to be able to definitively comment on the impact 

of this on their training. 

 

Describe any circumstances under which extra students may be admitted to the undergraduate 

veterinary course. 

Under exceptional circumstances it might be possible for students to enter in a year other than year 

one (e.g. as a transfer from another UK programme due to personal circumstances); in these cases it 

may be necessary for the student to enter in a lower year.  

 

Outline any changes foreseen in the number of students admitted annually. If applicable, describe 

how the Faculty plans to adjust to these changes. 

The year 1 intake in September 2014 will be 150 and the plans to adjust to these changes are described 

elsewhere in this document. 

 

 

  



152 
 

Table 9.2: Intake of veterinary students in the past five years 

Year 

Number Number admitted 

Applying for admission 

(UG) 

‘Standard’ intake 

(UG) 

Other entry mode (describe) 

2013/14*  1404 123 8 (3 repeating the year, 4 pre-

vet students and 1 transfer in 

from external course) 

2012/13 1387 118 6 (3 Repeating the year, 3 pre-

vet students) 

2011/12 1475 121  

2010/11 1476 122 ** 

2009/10 1344 115 ** 

Average 1417.2 119.8  

*year prior to evaluation ** No information available 

 

9.1.3 STUDENT FLOW 

Table 9.3 establishes to what extent students make progress in their studies. To this end, we look at 

the students who were admitted initially and which year they have reached after the MNY has elapsed.  

Table 9.3: Student flow and total number of undergraduate veterinary students 

Number of students present after admitted year 1 Number of additionally 

admitted students 

 1st year1) 115 ** 

 2nd year 118 7 

 3rd year 106 1 

 4th year 101 20*** 

 5th year 99 0 

 6th year 0 0 

 >6th year 0  

 number undergraduate veterinary students 539 28 

1)2009/2010  ** Figures not available, ***students returning from intercalation 
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Year Number graduating 

2013/14*  99 

2012/13 94 

2011/12 102 

2010/11 105 

2009/10 92 

average 98.4 

*year prior to visitation 

 

Table 9.5: Average duration of studies (distribution of students in years)*  

Duration of attendance number 

years 01)2014 0 

years 1 0 

years 2 0 

years 3 0 

years 4 0 

years 5* 992) 

years> 5 0 

1) 2009/2010  
2) total number includes students who have intercalated from veterinary studies for one 

year 

*year prior to visitation, 

 

Describe the requirements (in terms of completing subjects and examinations) for progression to a 

subsequent year of the course. 

The progression criteria are now aligned to those of the other two professional programmes (Section 

28 of the University’s Regulations and Code of Practice for Taught Programmes).  Students must pass 

all units each year and complete the necessary EMS to progress to the next year. 

Table 9.4: Number of students graduating annually over the past five years:  

http://www.bris.ac.uk/esu/assessment/codefortaughtprogs13.pdf
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Describe the academic circumstances under which the Faculty would oblige students to leave the 

course. 

Students failing any unit after one resit opportunity are required to leave the Programme, but may 

appeal the decision.  

 

9.2 COMMENTS 

 

Comment on standard of the students starting the course. 

Students starting the BVSc programme have exceptional academic ability as shown by their 

achievement at ‘A’ level (or equivalent) and have shown determination and commitment to their 

future career by completing animal-related and veterinary work experience. They also often have 

demonstrated exceptional talent for sport, music, leadership etc. 

The percentage of students having declared disabilities has increased in recent years. The University 

makes appropriate and reasonable adjustments to enable them to study successfully. 

 

Comment on the ability of the Faculty to satisfactorily decide the number of students it can accept. 

As described in Chapter 3, the number of veterinary students the School admits is determined by the 

University and the Faculty, in consultation with the School.  The business case for the new teaching 

facilities at Langford had the future increase in BVSc student numbers factored in.  However, the 

decision to recruit more students in 2014 (earlier than expected) was made to improve the financial 

position of the Faculty and the School.  The overall decision to increase to a maximum of 150 was 

based upon a business plan and a review of available facilities and resources.  

 

Comment on the factors that determine the number of students admitted. 

Bristol Veterinary School has a selection process that allows it to recruit the best students up to the 

maximum number of places available. The current facilities and caseload are only appropriate for a 

maximum of 150. 

 

Comment on the adequacy of the facilities and teaching programme to train the existing number of 

students. 

The facilities are currently adequate for the number of students, however, as described in chapter 6, 

small group teaching spaces will need to be increased by the time Year 3 on the new BVSc reach 

Langford.  

 

Comment on the progress made by students in their studies, and the Faculty's ability to ensure that 

satisfactory progress is maintained. 

The vast majority of students progress through the programme and the average time to graduation is 

near to 5 years. Student progress is monitored at School and Faculty level, and a number of processes 

are in place to identify and support students as necessary. The final decision on progression is made 

at the Faculty Examination Board 
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Comment on the percentage of students that will eventually graduate. 

A small percentage of students leave the programme after Year 1 (see Table from APR), but after that 

very few students leave except for medical reasons. 

 

9.3 SUGGESTIONS 

 

If you are not satisfied with the situation, please state in order of importance any suggestions that 

you may have concerning this Chapter if you feel unhappy about: 

 The number of students admitted; 

 The drop-out percentage and reasons, if known 

 The average duration of studies; 

 

We are satisfied with the current admissions process and with the progression statistics for our 

students.  
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Chapter 10 - ACADEMIC AND SUPPORT STAFF 

 

Table 10.1: Personnel in the establishment provided for veterinary training 

 Budgeted 

posts (FTE) 

Non-budgeted 

posts (FTE) 

Total 

(FTE) 

1. Academic staff VS NVS VS NVS VS NVS 

 Teaching staff (total FTE) 62.6* 20 1 1 63.6 21 

 Research staff (total FTE) 0.2 2.0* 1.1 19.4 1.3 21.4 

 Others (please specify) (FTE) 0 0 0 0 0 0 

 Total FTE 62.8 22 2.1 20.4 64.9 42.4 

 Total FTE (VS + NVS) 84.8 22.5 107.3 

 FTE providing last year teaching 32.7 1 33.7 

2. Support staff 

a)  Responsible for the care and 

treatment of animals 

57.2 0 57.2 

b)  Responsible for the preparation of 

practical and clinical teaching.  

26.6 0 26.6 

c)  Responsible for administration, 

general services, maintenance, etc.  

53.2 0 53.2 

d)  Engaged in research work 4.5 0 4.5 

e)  Others (please specify) 0 0 0 

 Total support staff 141.5 0 141.5 

3. Total staff 221.3 22.5 248.8 

*15.00 FTE of VS (teaching) and 1 FTE NVS (research) are employed in LVS and returned within the 

consolidated SVS/LVS budget.  

 

10.1 FACTUAL INFORMATION 

Academic staff from a number of other Schools teach on the BVSc programme. The total FTE 

contributing to teaching from Schools other than SVS is 5.1 which includes 0.6 FTE in Biochemistry, 

1.51 FTE in CCCA and 2.5 FTE Physiology and Pharmacology. If academic staff contribute teaching to 

multiple programmes (this is the case for pre-clinical compartments of the BVSc), they are counted as 

fractional appointments for the purposes of calculating FTEs. 

While the number of support staff involved in student administration across all 5 years of the BVSc can 

be determined with reasonable accuracy, it is more challenging to establish precise numbers of 

technical and general administration staff numbers in Schools other than SVS because they support 

multiple programmes.   

When LVS was introduced in 2009, all support staff involved in clinical service support were transferred 

from SVS to LVS (by TUPE).   Since then the number of support staff employed by LVS has increased 
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and currently stands at 97.0 FTE comprising: a senior finance executive, a CPD manager, a business 

development manager, 42 veterinary nurses, 23 technical staff and 34 administrators (receptionists, 

accounts managers etc.).  In addition, 15 veterinary surgeons (who were in post at the time of the 

introduction of LVS) remain employees of LVS. A significant change since the 2009 visitation has been 

the increase in the number of nursing staff in the LVS hospitals. This was in response to the specific 

recommendation that undergraduate students should not be required to undertake compulsory EMS 

within LVS. 

In addition, Velcourt employ the Wyndhurst Farm Manager, the stockman and general farm support; 

as such these staff are not University employees. 

 

Academic Staff in SVS 

The University defines the number of academics in each School as the Academic Establishment. Within 

SVS there is a sub-set of academics that fall within a Clinical Establishment. Those within the clinical 

establishment are all MsRCVS who spend a significant proportion of their time engaged in final year 

clinical teaching and include academics on Pathway 1 and Pathway 3.  The School also has a Clinical 

Training Scholar Establishment that is reviewed annually.  

In 2007, the University introduced a teaching focused academic track (Pathway 3).  In other Schools, 

the majority of staff on this track are in non-progressable roles.  However, in SVS clinical academics 

appointed on this track are normally in roles that are considered progressable (i.e. staff can move up 

to the next level provided the meet the progression and promotion requirements). Pathway 1 is the 

‘standard’ academic pathway and Pathway 2 the research only academic pathway (the majority of the 

staff on this pathway are not core funded). 

The SVS staff list is included in Appendix 2.  The School has 104 academic staff, of these 42 (40%) are 

on Pathway 1, 28 (27%) are on Pathway 2 and 34 (33%) on Pathway 3.  Of the HEFCE (core) funded 

staff, 52% are on Pathway 1 and 41% are on Pathway 3.  At present the School has two core funded 

Pathway 2 posts.  Core-funded academics and LVS clinicians are included in the academic staff student 

ratio calculations.   

 Pathway 1 staff include: 17 professors, 21 senior lecturers and 4 lecturers. 

 Pathway 2 staff include: 1 reader, 6 senior research fellows, 5 research fellows, 8 research 

associates and 8 research assistants. 

 Pathway 3 staff include: 1 professor, 10 senior clinical/teaching fellows; 19 clinical/teaching 

fellows, 3 clinical/teaching associates and 1 teaching assistant (non-clinical). 

 Academic staff are considered part of various academic teams (e.g. equine, farm animal science). To 

ensure that each group is represented on the School’s executive, every senior academic member of 

SMC has responsibility for leading one academic group.   Academics are also members of one of three 

Research Groups.  These groups are not mutually exclusive; an academic could be part of one academic 

team and two research groups.   

  

http://www.velcourt.co.uk/
http://www.bristol.ac.uk/hr/grading/academic/pathways/pathway3.html
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Progression and promotion 

Bristol operates a model that involves automatic progression (University’s academic progression 

information) from level C to level D (lecturer to senior lecturer on Pathway 1 or teaching fellow to 

senior teaching fellow on Pathway 3), unless the role has been classed as non-progressable (‘capped’).  

The Faculty has defined a set of criteria for progression and in 2010 SVS revised these to include specific 

criteria that reflect delivery in clinical teaching, clinical research and clinical service.  This, alongside 

introduction of Pathway 3, provides much greater opportunity for career progression for clinical 

academics.   

The promotion process (to reader or professor) takes place annually.  In the last 5 years 2 promotions 

to Professor have taken place and 4 to Reader.  The School has also made four external Professorial 

appointments on Pathway 1 and two on Pathway 3 since 2009 (one of these was a newly created post). 

Support Staff 

S Process - Support staff who support teaching and learning activities of the BVSc and other SVS 

programmes include 11 FTE provided centrally by the 'S' process, of which 4.4 FTE are based in CCCA .  

There is some administrative supported locally within other Schools. 

Administrative Activity - The administrative staff in the School undertake a wide range of activities. 

These are detailed in the Admin roles and responsibilities document. 

Promotion and Progression - There is no promotion procedure between grades for technical or 

administrative staff other than through a process of job re-evaluation 

 

Table 10.2: Allocation of academic (veterinary surgeon and non-veterinary surgeon) teaching staff – 

expressed as FTE – and support staff to the various departments 

Department 

name 

Academic teaching staff  Support staff 

(see table 10.1) 

Prof./Reader

/Chair 

SL/STF L/TF TA Other1) Techni

cal 

animal 

carers 

Admin 

VS2) NVS3) VS NVS VS NVS VS NVS VS NVS (b + d + 

e) 

(a) (c) 

SVS 11.8 5.6 19.5 7.75 16.1 7.8 1.2 1.8 15.0  31.1 57.2 53.2 

CCCA 0.3  0.2 0.3 0.3 0.41        

P&P  1.0  1.0  0.5        

Biochemistry  0.3  0.1          

1)clinical teacher 2)veterinary surgeon; 3)non veterinary surgeon 

http://www.bristol.ac.uk/hr/grading/academic/pathways/
http://www.bristol.ac.uk/hr/grading/academic/pathways/
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/Admin%20Roles%20and%20Responsibilities.docx
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Table. 10.3: Ratios students/staff 

R 1: 

 no. total academic FTE in 

veterinary training 

= 

107.3 

= 

1 
 Denominator 

 

5.21 

 
no. undergraduate 

veterinary students 
559 5.21 

R 2: 

 no. of total FTE at School 

= 

248.8 

= 

1 
 Denominator 

 

2.25 

 no. undergraduate 

students 
559 2.25 

R 3: 

 no. total VS FTE in 

veterinary training  

= 

64.9 

= 

1 
 Denominator 

 

8.61 

 
no. undergraduate 

veterinary students 
559 8.61 

R 4: 

 
no. total VS FTE in 

veterinary 

training

  = 

64.9 

= 

1 

 Denominator 

 

1.85 

 

no. students graduating 

annually 
120 1.85 

R 5 

 no. total FTE academic 

staff in veterinary training 

= 

107.3 

= 

1 
 

Denominator 

 

1.32 

 no. total FTE support staff 

in veterinary training 141.3 1.32 

 

Outline how the allocation of staff to the departments (or other units) within the Faculty is 

determined. 

The number of academic staff ‘allocated’ to each School across the University is determined as part of 

the annual budgeting round.  Within the framework of their Academic Establishment, schools have the 

ability to re-appoint, provided the replacement post is at the same level.  If the School seeks to 

“upgrade a post” or create a new post then it must seek agreement from Faculty Board and then apply 

to the University’s Establishment Group.   

A similar Establishment exists for Professional Services staff within the different Processes (HR, finance, 

IT student support etc.).  The Process Owner within the University determines the allocation of FTEs 

to all faculties and schools.  Since SPR, numbers of technical and general administration staff in each 

http://www.bristol.ac.uk/supportprocessreview/about/
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school must be agreed with the Faculty Manager.  However, the School has the ability to use salary 

from an academic post for a technical, general administration or student support post, provided the 

Faculty Manager and the ‘S’ Process Owner agree. 

If LVS can provide a business case for employing a clinician to support expansion of an area of clinical 

service this will be considered at both the LVS-SVS Partnership Board and SMC, and agreed as part of 

the LVS-SVS budgeting round.  LVS as an independent organisation has the flexibility to manage their 

own support staffing profile, however new posts need to be agreed by the LVS board at the budgeting 

stage.  

Schools outside SVS who teach on the programme work within a similar HR framework to SVS.  Heads 

of School and Heads of Teaching determine which staff teach on the BVSc and have administrative 

responsibility for individual Units.  The staff profile in P&P has changed as Professor Max Headley, a 

veterinary physiologist, has now retired and will not be replaced with a veterinarian.  Professor Alistair 

Poole MRCVS (a pharmacologist) also no longer has significant input into the BVSc. However, the 

Faculty has agreed that SVS should take over the veterinary therapeutics teaching and has agreed to 

the transfer of a 0.5FTE position to SVS to facilitate this. 

Since the appointment of Professor Goodship in 2012 as Head of School, CCCA has taken a strategic 

approach to managing their academic staff profile. Academics are now part of professional teaching 

teams, which are led by a professionally qualified individual.  A specialist small animal surgeon is now 

leading the veterinary anatomy team.  CCCA currently employ 4 HEFCE funded veterinary qualified 

staff (3.1 FTE), although these staff also teach on other programmes and this will reduce by 0.5FTE in 

December 2014 when Professor Goodship retires. 

 

Describe (if appropriate) any relevant trends or changes in staff levels or the ability to fill vacancies 

over the past decade. 

Since 2009, SVS has followed an HR strategy that was informed by the School’s 2010 and 2011 strategic 

plans.  The first priority was to ensure that the School was able to deliver the recommendations of the 

2007, 2009 and 2011 RCVS-EAEVE visitation teams and improve teaching on the old curriculum and 

develop a new curriculum.  In support of this the University provided SVS with three additional posts: 

a Deputy Head of School, a diplomate in VPH and a full time pathway 1 position at level C. Further 

restructuring of the academic staff profile was supported by a University wide voluntary severance 

scheme that ended in 2010.  The Faculty facilitated the transfer of a veterinary parasitologist 

(employed by the School of Biological Sciences) to SVS in 2011 further promoting the integration of 

the BVSc teaching and redistribution of more veterinary teaching income (£400K) to FMVS. 

SVS has also recognised that its clinical teaching teams needed to be restructured to enable them to 

deliver an extended and remodelled final year as well as service an increased LVS caseload.  This has 

required expansion of the Clinical Establishment (e.g. two Pathway 3 non-clinical posts were subsumed 

into the establishment).  One area that still requires additional resource is canine internal medicine 

and plans are in place to create an additional permanent post in this area. This will also help in delivery 

of veterinary therapeutics teaching. 

Underpinning the HR strategy was the realisation that for SVS to build strength in Comparative and 

Clinical Research, it was important to ensure critical mass in disciplines where research collaborations 
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could be built with the wider University (there is now a team of two cardiologists and a surgeon with 

a specific interest in cardiac surgery and a team of three neurologists). 

Bristol, like other veterinary schools, faces the global shortage of clinical academics, particularly 

clinician scientists (those with a PhD and a specialist qualification).  Notwithstanding, in recent years 

we have been fortunate in being able to recruit an excellent cohort of new staff to fill every vacancy 

(other than those currently being advertised). This was not the position a number of years ago and at 

the time of the inception of LVS, several clinical positions were ‘transferred’ to LVS from the University.  

However, because of LVS’s success in building the caseload, improvements in clinical facilities and 

support structures within the hospitals, recruitment of clinical staff has not been a major concern in 

recent years.   

Nearly half of the academic establishment in SVS has been appointed since 2009.  In the last 2 years 

the Academic Establishment has increased because under the terms of the new SLA with LVS, all clinical 

staff involved in teaching and research become University employees.  Therefore if an LVS clinician 

leaves their replacement will be appointed within the SVS.   

The increase in student numbers (HUG) will require an increase in the technical, administration and 

academic establishment. 

Support Staff: An extensive technical staff review in 2010 delivered a new technical and administrative 

structure for SVS that was more fit-for purpose. This review involved significant restructuring. SPR, as 

described previously, has had an impact on the strategy for determining support staff levels. 

 

Indicate whether it is easy to employ additional staff from service income (e.g. from revenues of 

clinical or diagnostic work). 

LVS run the University’s Clinics and employ nurses, technical staff, admin. staff and veterinary 

surgeons.  The School also runs a small number of services and is able to employ staff on business plans 

that support these activities.  Most of these staff contribute to teaching and learning; e.g. the farm 

animal pathologist who runs the new pathology service.   

 

Describe the regulations governing outside work, including consultation and private practice, by staff 

working at the establishment.  

The University has a policy on outside working. Consultancies must be agreed with the Head of School 

and are managed by Research and Enterprise Development (RED).  Staff are not allowed to work in 

private practice unless they work for UoB on a part time basis (with the approval of the Head of School 

and CEO of LVS). Staff can engage in CPD in their own time but this must also be with prior agreement. 

 

  

http://www.bristol.ac.uk/hr/policies/outside-work.html
http://www.bristol.ac.uk/red/
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Describe the possibilities and financial provisions for the academic staff to: 

 

a)  attend scientific meetings;   

All academic staff are encouraged to attend scientific meetings.  Each non-professorial academic staff 

member is provided with an annual staff allowance that can be used for this purpose (£200) and the 

School also has a small fund it administers for this purpose (see below). LVS provide funding for UoB 

staff to undertake CPD if they can demonstrate that it will be of benefit for clinical service delivery. 

 

b)  go on a sabbatical leave. 

This opportunity is available, but is considered on a case-by-case basis and is subject to such constraints 

as staff shortages, the exigencies of the curriculum or the need to cover income generation. Sabbatical 

leave has not been requested by many academics in recent years.  This may reflect changes in the staff 

demographic (several new appointments), but also reflects the trend across the wider sector.   

The School actively encourages staff to take advantage of University staff development programmes.  

For example, several academic staff have been awarded Research Leave Fellowships from the Institute 

of Advanced Studies (IAS) and one a University Teaching Fellowship.  As part of a number of initiatives 

to promote equality and diversity (the School is applying for Athena Swan Bronze status), a staff 

member has been awarded a Return to Work Research Fellowship after a period of maternity leave.  

The School has also run a series of training programmes on teaching and learning (see Chapter 5), 

specifically designed to meet the needs of clinical educators and many staff have attended external 

training courses (e.g. the St George’s Advanced Assessment Course). 

Leadership and management training is a key priority for the School and several staff have attended 

leadership training within the University.  The School has also funded leadership and management 

training on site and some staff have engaged in one-to-one career coaching.  Staff have also been 

provided with funding to undertake external leadership training in the UK (the RVC course) and USA.   

These staff development initiatives were funded by an annual strategic fund, which the Head of School 

negotiated on her appointment, that was in place for three years. 

 

10.2 COMMENTS 

After a significant period of change we are confident that we now have sufficient critical mass and 

expertise in the student administration team.  However, more technical and administrative staff will 

be needed to support the HUG project.   

The School’s capacity to deliver on its major curriculum initiative is dependent upon providing the 

necessary staff to develop the detailed curriculum and learning resources required, and to manage the 

difficult transition period where there is a need for double teaching and provision of support for 

“trailing” students remediating in the old curriculum.  This risk was highlighted by the 2011 School 

Review and although we have tried to manage this, it has impacted on the workloads of some staff.    

https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/UPR1294%20SVSReview.pdf
https://www.ole.bris.ac.uk/bbcswebdav/courses/VETS_RCVS_Docs/UPR1294%20SVSReview.pdf
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The ratio of academics on Pathway 1 to Pathway 3 in the Clinical Establishment is 1:2 and in the overall 

Academic Establishment 1:1.3. This will need to be closely monitored as research active academics are 

critical to ensure the School’s research success and for embedding research and EBVM capability 

throughout the veterinary program. These staff provide students with early experience of research 

methodologies and learning activities and engage them with central veterinary research questions. 

Students must have an opportunity to participate in projects that provide pathways into research, 

without compromising their veterinary studies. 

Comment on the salary levels, especially those of academic staff in relation to the level of income in 

the private sector. 

To help with recruitment and retention and to ensure equality and transparency, in 2013 a new clinical 

salary scale was established for academics in the Clinical Establishment.  This is based on the 

Nottingham model and includes an Additional Veterinary Allowance (AVA) for being an MRCVS and a 

Clinical Salary Supplement (CCS), which is paid depending on the percentage of time spent engaged in 

clinical service delivery.  For specific clinical disciplines a Recruitment and Retention (R&R) Allowance 

is paid based on market considerations. 

 

Comment on the ease or difficulty of recruiting and retaining personnel. 

Please see the previous response, above, regarding the shortage of Clinical academics 

 

Comment on the percentage of veterinary surgeons in the academic staff. 

In SVS the number of academics who are veterinary surgeons is adequate. However, as discussed 

previously, with increased undergraduate numbers this will need to increase. 

We welcome the recent increase in the number of veterinary surgeons in CCCA, although this will 

decrease by 0.5FTE in 2015.  There has been a gradual decrease in the number of vets in Physiology & 

Pharmacology who are involved with the BVSc.  However, staff in the other Schools who are not 

veterinary surgeons are highly committed to the programme and many have been closely involved in 

curriculum design and review.  The only caveat is that many of them are Pathway 3 which means that 

students in the early years are now exposed to fewer role models who are actively involved in 

veterinary research. 

 

10.3 SUGGESTIONS 

 

As part of the restructuring process, the University, working closely with the School and the new 

Faculty, should develop a five-year financial plan for Bristol Vet School.  This would incorporate a five-

year HR plan informed by the strategic plans for the School and the new Faculty.   

One key outcome from this process will be the provision of appropriate staff: student ratios for 

accreditation given the increase in undergraduate numbers.  The second will be achieving an 

appropriate staffing profile between Pathway 1 and Pathway 3 staff.   

This five-year plan must include sufficient budgetary planning for staff development and staff 

retention.  This is going to be critical if clinical academics on Pathway 3 (who have limited access to 

http://thefappening.eu/category/ali-michaels/
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external grant funding) are to have opportunities to engage in CPD and develop their research and 

teaching and learning skills. The resource currently available (£200 per staff member per annum) is not 

sufficient.  It is also important to support Clinician Scientists during the early stages of their career.  

These staff may hold PhDs and specialist qualifications but rarely have had any post-doctoral 

experience and thus need scaffolding and support until they have the skills to apply for external 

funding.  Clinical academics are the staff we are at most risk of losing to other veterinary schools and 

private practice.   

The gradual decline in the number of veterinary surgeons in pre-clinical schools who teach on the BVSc 

has been inevitable with the Bristol model.  One future strategy is for students on all three professional 

programmes to be taught a similar core basic science programme (by FMVS), with the case-based 

contextual learning and integrated teaching delivered by staff from SVS and CCCA.  

  





11. C
ontinuing education
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Chapter 11 - CONTINUING EDUCATION 

 

11.1 FACTUAL INFORMATION 

 

The School organises a wide range of Continuing Education (CE) Courses at the establishment both 

itself (via its CE Unit), and though its subsidiary – LVS. Courses fall into a number of areas: 

 

Clinical Courses - primarily for practicing veterinary surgeons and nurses, and delivered though LVS by 

clinical staff from the School and LVS (SVS closed the veterinary CPD arm of its CE Unit in 2010).  LVS 

produces courses that satisfy customer requirements for relevant, value for money training 

programmes as evidenced by course feedback and assessment results (where applicable).  The courses 

cover a broad range of topics and are always well attended.  There is a mixture of theory and practice, 

tutored by experienced veterinary clinicians and lecturers, with case discussions and assessment 

included where appropriate. 

A variety of daytime and evening CPD is offered relating to a variety of species, ranging from practical 

animal handling, lecture based seminars and wet and dry labs. A summary of the courses run in the 

last year is presented in Appendix 5 and available on the LVS website CPD pages 

All courses are delivered by clinical teaching staff employed by the University or by LVS as well as 

nurses from the teaching hospitals. Oversight of the quality of the courses is the responsibility of the 

Chief Executive of LVS reporting directly to the LVS Board, chaired by the Dean of the Faculty. 

The clinical CPD programme being delivered by LVS is being expanded and in the following 12months 

there will be 11 day course for small animal practitioners, 7 equine day courses, 12 x 2 hours evening 

meetings for vets and 3 x 2 hours for nurses. In addition, 12 film reading sessions are to be set up.  

 

RCVS Certificate in Advanced Veterinary Practice (CertAVP) -The School currently offers two ten credit 

point M level units suitable for the RCVS Certificate in Advanced Veterinary Practice. CAWSEL 1: 

Introduction to Animal Welfare Science, Ethics and Law and CAWSEL2: Animal Welfare Science, Ethics 

and Law: Applying the Theory. These M Level ten credit points units are fully integrated in the 

University Quality Assurance Programme. Students are assessed with a mixture of exams and project 

work. To date a relatively small number of veterinary surgeons (5) have enrolled on these 

courses.  However, their provision is important to allow veterinary surgeons to complete the RCVS 

CertAVP (AWSEL). The School also provides a similar ten credit unit on an Animal Welfare Assessment: 

Theory, Training and Practice (Dairy Cattle) designed for farm assurance assessors that may be used in 

the future by veterinary surgeons for CertAVP.  

SVS Continuing Education Unit - There is considerable expertise in the SVS on the effect of animal 

production and processing factors on animal welfare, product quality and food safety. This enables the 

CE Unit to design programmes for OV’s, the Meat Hygiene Service and the meat industry.  The site has 

excellent facilities, including an EU licensed abattoir, taste panel and experimental kitchens and 

microbiology laboratories.  The school provides one of the two OV Training Courses available in the 

UK. 

http://www.bristol.ac.uk/vetscience/study/cpd/
http://www.langfordvets.co.uk/CPD/CPD-events
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Animal Welfare Officer (AWO) training course - The Meat Training Council’s ‘Excellence Network’ 

promoted the initiation of the AWO training course in 1993, with the remit to examine the welfare of 

cattle, sheep and pigs within the abattoir.  Two years later the Poultry Welfare Course was drafted 

using the same principles as the AWO course.  Both courses, which are run by the CE Unit, provide 

unique training opportunities for staff within the UK slaughter industry, which for the first time placed 

scientific researchers and Meat Industry personnel in a formal environment to discuss issues and 

undergo in-depth training in Animal Welfare. The technical competence described in the regulation is 

delivered through the AWO/PWO course, where delegates are assessed by multiple-choice questions 

using TurningPoint throughout the two-day course.  Successful candidates who achieve the pass mark 

of 70% receive accredited certificates.  The course uses shared teaching with discussion groups to allow 

delegates to feedback as part of the assurance of on-going quality.  The courses have evolved since 

1993 reflecting the advances in scientific knowledge, the changes in legislation and commercial 

practice and the demands of the retail trade. 

Both AWO and PWO courses are run locally to the Veterinary School (Webbington), 4 times per year 

when they are open to delegates from a wide range of industries.  Attendance over the last 4 years is 

as shown below. Company specific courses are also offered and the take-up has been in the UK and 

elsewhere and both AWO and PWO courses are used within the Official Veterinary surgeon course. 

 

The Official Veterinary surgeon Course (OV) - This is a three-week intensive course for MRCVS 

registered veterinary surgeons who wish to become Official Veterinary surgeons authorized by the 

Food Standards Agency under the European Regulation (EC854/2004) to audit and enforce within 

licensed meat premises. This course has been modified in conjunction with the Food Standards Agency 

to reflect the changing role of the Official Veterinary surgeon within licensed meat premises. The 

course covers amongst other topics; the processing of meat animals, animal welfare during transport 

and at slaughter, ante and post mortem inspection of meat animals, HACCP, Legislation, Animal By-

Products, Animal identification. The course is monitored by the Food Standards Agency and currently 

is delivered by five veterinary surgeons from the School as well as the School’s senior lecturer in Animal 

Welfare and the Teaching Fellow in VPH. All delegates complete evaluation forms at the end of each 

course that are used to maintain standards and bring about improvements. The course is run 3-4 times 

a year depending on staffing requirements of the two UK Veterinary contract suppliers; Hallmark Meat 

Hygiene and Evilly and Jones. Each course averages approximately 15 delegates. 

http://www.bristol.ac.uk/vetscience/study/cpd/awo/
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International Conferences - The School is active and highly successful in organising and delivering 

continuing education at an international level through research symposia and congresses held at the 

School and the wider University. For example, The 17th International Symposium and 9th International 

Conference on Lameness in Ruminants was hosted by the Bristol Veterinary School from 11th to 14th 

August 2013. Three hundred and twenty delegates from thirty-three different countries attended the 

conference, which included a workshop day at Wyndhurst Farm.  The organising committee was made 

up of fourteen people within the School of which seven were MsRCVS.  In 2014 the Veterinary 

Education Symposium was held at Bristol. 

Externally organised CPD at Bristol – Many CPD events organized by external providers are hosted at 

Bristol (see Table 11.1.3 below).  For example, in collaboration with the BCVA, Bristol contributed a 

two-day Herd Health and Welfare unit for the BCVA Advanced Practitioner Course. Another example 

is the Modern Equine Dentistry for Veterinary Surgeons course run in association with BEVA. 

 

Indicate the involvement of teaching staff at the establishment involved in continuing education 

organised by outside organisations 

SVS academics are regular contributors to national and international training courses, scientific 

conferences and meetings.  The school actively encourages staff to participate in CPD programmes 

organized by the BVA, BEVA, BSAVA, BCVA and other specialist organisations.  Staff are allowed to 

engage in CPD delivered by private providers in their own time, provided there is no conflict of interest 

with School or LVS activities. 

 

Distance learning (including via the internet) 

The Langford CE Unit is currently providing a very simple distance learning package (its completion is 

a course prerequisite for the three week Official Veterinary surgeon [OV] Training Course). The School 

is a member of the VETNET Life Long Learning Network and funding is available to appoint a veterinary 

surgeon to work with existing staff to develop templates for a Foundation Degree and CPD units. 

 

11.2 COMMENTS 

In recent years the School has had to prioritise its range of activities and the BVSc curriculum review 

has been a major focus.  However, going forward, the School will be able to engage further in 

developing CPD units in both clinical areas (as delivered by LVS) as well as through the CE Unit 

dependant on expertise within the School and market demands. The new commercial manager will 

have the development of CE activities in SVS as part of her portfolio. 

RCVS Certificates. Initially, these will be in Veterinary Public Health and in Animal Welfare, where 

Bristol and Cambridge are looking to collaborate on the provision and assessment of Animal Welfare, 

Science, Ethics and Law (AWSEL) units.  Other units will be developed as the academic and financial 

resource become available.  

The University is about to upgrade residencies/accommodation facilities at Langford and this will be of 

significant benefit for the CPD and CE activities.  

http://www.bristol.ac.uk/news/2014/july/veted-2014.html
http://www.bristol.ac.uk/news/2014/july/veted-2014.html
http://www.beva.org.uk/news-and-events/beva-courses/view/402
http://www.vetnetlln.ac.uk/
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A senior member of the Animal Welfare Training Unit will retire in the next few years as will a leading 

meat quality researcher.  A succession plan is currently being developed (as part of a plan to develop 

an MSc in sustainable Meat Production) to ensure that these (or similar) areas of academic expertise 

are sustained.   

 

11.3 SUGGESTIONS 

To ensure that the School and LVS can develop their CPD and CE activities it will be important to ensure 

that there are sufficient teaching facilities (small group teaching spaces in particular) on the Langford 

Campus (see also Chapter 6).  The catering facilities at Langford would also need to be further 

developed if CPD and CE provision was to increase significantly. These issues should be addressed as 

part of the Langford Campus Development Strategy. 
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Chapter 12 - POSTGRADUATE EDUCATION 

 

12.1  FACTUAL INFORMATION 

In addition to the CPD programme provided by the School (Chapter 11), the School offers a number of 

postgraduate education courses: 

 

 Clinical specialty training programmes for veterinary graduates - one year Internships as 

Junior Clinical Training Scholars (JCTS) and three or four year Residencies as Senior Clinical 

Training Scholars (SCTS). See also table 12.1.1. 

 MSc Global Wildlife Health & Conservation – this taught MSc, which is run in partnership 

with Bristol Zoo, started in2013 and has been very successful and is over-subscribed.  19 

students were enrolled in 2013 and 28 will start in October 2014. 

 MSc in Meat Science- has now closed to new entries, and will finish in 2014/15. A 

replacement MSc in Sustainable Meat Production is under discussion. 

 MSc by Research- http://www.bris.ac.uk/fmvs/gradschool/programmes/msc-by-research/ 

 Masters by Research – a new program MRes in Health Sciences Research run by CCCA and 

specifically for intercalating veterinary and medical students will start in October 2014. 

 Clinical Research Tasters - this initiative provides opportunities for veterinary clinicians to 

spend 6 months gaining experience of research in world class laboratory environments and is 

supported by the University’s cross-disciplinary Elizabeth Blackwell Institute for Health 

Research, who manage a similar scheme for medical clinicians.  In 2013 two vets were 

recruited and both went on to obtain funding for PhD training (one from the Wellcome Trust).  

Three vets were recruited in 2014 as we were successful in obtaining funding for two Research 

Tasters from the Wellcome Trust (from remains of CVTRI grant) 

 PhDs - including BBSRC South West Doctoral Training Partnership PhDs. In recent years a 

number of PhD students have been funded by the Wellcome Trust (CVTRI or Clinical Training 

Scheme). 

 

Management of post graduate students  

In 2013 the University established the Bristol Doctoral College (BDC), led by a senior academic, to 

oversee the management of all post graduate research students at Bristol.  The BDC has undertaken a 

major review of processes across the University with the aim of ensuring that all Schools adopt best 

practice.  In 2014 the BDC will roll out a new on-line system, Skills Training and Review (STaR), for 

recording student progression information that will also encourage students to reflect on their 

progress. 

At Faculty level, the Graduate Dean has responsibility for managing all post graduate research 

students, working closely with the graduate tutors in each School.  From October 2014 SVS will have 

two graduate tutors (Professor Linda Wooldridge and Dr Becky Whay) instead of one (Professor Chris 

Stokes retires in 2015) who will manage progression and admission issues respectively. 

http://www.bris.ac.uk/vetscience/study/postgraduate/
http://www.bris.ac.uk/vetscience/study/postgraduate/jcts.html
http://www.bris.ac.uk/vetscience/study/postgraduate/scts.html
http://www.bristol.ac.uk/prospectus/postgraduate/2014/prog_details/MVSF/1101
http://www.bris.ac.uk/fmvs/gradschool/programmes/msc-by-research/
http://www.bris.ac.uk/prospectus/postgraduate/2014/prog_details/MDYF/258
http://www.bristol.ac.uk/blackwell/
http://www.bristol.ac.uk/blackwell/
http://www.bris.ac.uk/swdtp/
http://www.bristol.ac.uk/doctoral-college/
http://bristol.ac.uk/doctoral-college/star/
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There is the equivalent of 1.0 FTE linked to the support of post graduate students in SVS and although 

based in the Student Administration Office in SVS, they are line managed by Lindsey Watson, Graduate 

Administration Manager who is based in the Faculty Office in central Bristol. 

The responsibility for the administration of JCTS and SCTS currently lies with the SVS general 

administration team.  However, SCTS are classed as research students and so when issues arise relating 

to progression these are managed by the Faculty’s Graduate Dean, working with the School.  The 

registration status of SCTS and JCTS is likely to change in future (see Comments).  

The School has recently agreed that there should be an ‘Establishment’ of clinical training posts that is 

agreed annually and thus posts within it are automatically refilled.  This cannot increase without a 

business case being put forward to SMC.  If this involves LVS, agreement for the need for the new 

Scholar will be proposed by the SVS-LVS operational board.  

A committee was established in 2013 to oversee the way SCTS and JCTS students are managed at 

Bristol.  This is chaired by Professor Ed Hall. 

 

Clinical specialty training (Senior and Junior Clinical Training Scholars (interns and residents)) 

Table 12.1.1: Clinical specialty training  

Clinical discipline No. JCTS No. SCTS Diploma or title anticipated 

Veterinary Anaesthesia 0 3 DipECVAA* 

Veterinary Pathology 0 2 RCPath, DipECVP* 

Veterinary Clinical Pathology 1 1 DipECVCP* 

Veterinary Public Health 0 1 DipECVPH* 

Veterinary Neurology 0 2 DipECVN* 

Veterinary Diagnostic Imaging 0 2 DipECVDI* 

Equine Diagnostic Imaging 0 1 DipECVDI* 

Equine Medicine 0 1 DipECEIM* 

Equine Sports Medicine 0 1 DipACVSM 

Bovine Health Management 0 1 DipECBHM* 

Small Ruminant 0 1 DipECSRHM* 

Small Animal Medicine  0 4 DipECVIM-CA* 

Feline Medicine 0 2 DipECVIM-CA* 

Small Animal Surgery 0 3 DipECVS* 

Zoological Medicine  0 1 DipECZM* 

Veterinary Behavioural Medicine 0 3 DipECAWBM*, ASAB Certified 

clinical animal behaviourist (CCAB) 
Small Animal Rotating Internship  7 0 - 

Zoetis Feline Medical Research 0 1 - 
 

Indicate whether students involved in this training receive a grant or a salary. 

Both JCTSs and SCTSs receive a tax-free stipend. The majority are funded either jointly by LVS and SVS 

or by SVS alone, or by charities or industrial partners.  

http://www.bristol.ac.uk/fmvs/contact/
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Indicate any programmes that are certified by the European Board of Veterinary Specialisation. 

All programmes marked * in Table 12.1.1 are certified by the EBVS. 

 

Research education programmes 

Table 12.2: Number of research students enrolled in different programmes 

Type of degree Part (P/T) of Full time 

(F/T) 

Vet or Non-Vet Duration of Study* 

 

PhD 

 

18 F/T 5 Vets 14 non-vets 3-4 years for all F/T 

1 P/T  

MSc by Research 3 F/T 5 Vets 4 non-vets 2 years for all F/T 

5 P/T  

Other doctoral level1) 

 

28  3 or 4 years 

1)includes: MSc Students and Clinical Scholars who are doctoral level students 

*All PhD F/T PhD students are registered for 3-4 years and FT MSc (R ) students for 2 years  

 

Please indicate when and where and whether the students require a grant or salary 

 Postgraduate research students require a grant for their training programme to cover fees and 

subsistence expenses. The majority are funded by research grants, however some are self-funded. 

 Home students are funded from a variety of sources including: RCUK (e.g. the BBSRC DTP 

programme in Global Food Security), the Wellcome Trust, other charities (Pet Plan, Pet Savers etc.) 

and UK sector bodies (British Pig Executive, English Beef & Lamb Executive etc.).  There are a small 

number of University-funded PhD studentships available each year (some are linked to NIHR 

funding), but these are highly competitive awards.  

 Most overseas students are funded by grants from their own government or relevant 

organisations, e.g. British Council Department for International Development. 

 

12.2  COMMENTS 

 

The School is looking at ways to encourage more veterinary graduates into MSc and PhD research 

programmes through UG research vacation scholarships and intercalation opportunities and research 

training taster programmes linked to the University’s cross-disciplinary Elizabeth Blackwell Institute for 

Health Research, and Cabot Institute. 

SVS attracts high quality post graduate research students and this is reflected in many receiving awards 

or commendations (e.g. in 2013 Lee Meakin, who is funded by a Wellcome Trust CVTRI Integrated 

Training fellowship was awarded a Faculty commendation for his PhD).   

 

 

http://www.bristol.ac.uk/blackwell/
http://www.bristol.ac.uk/blackwell/
http://www.bristol.ac.uk/cabot/
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Comment on the number of postgraduate diplomas/titles awarded annually. 

The School has been very successful with its clinical training programmes: Since the last full RCVS 

visitation 12/32 of JCTSs have already entered Residencies or PGR programmes; 31/68 of the Senior 

Clinical Training Scholars (SCTSs) have completed their training and have already achieved a Diploma. 

Another 20/68 SCTSs have registered for or have completed an MSc or PhD. Twenty-one SCTSs have 

found employment in Veterinary Schools, and 19 are working in private referral practices. 

 

Comment on the percentage of veterinary surgeons participating in postgraduate research training 

programmes. 

The School is very committed to looking at different ways to encourage more veterinary graduates into 

MSc and PhD research programmes through undergraduate research vacation scholarships and 

intercalation opportunities and research training taster programmes.  Professor Linda Wooldridge has 

recently submitted an ‘Inspire’ application to the National Academy of Sciences which, if successful, 

will help support and encourage undergraduate research (see also chapter 13).  This scheme requires 

matched funding which the School will provide. 

Professor Wooldridge has developed a ‘road map’ for veterinary research careers and the School takes 

a very pro-active approach in providing mentorship for any veterinary surgeons who are interested in 

undertaking research careers.  This includes providing support in choosing the right research 

environment/supervisor, support with writing applications, setting up ‘mock interviews’ Research and 

Enterprise Development (RED) also help with arranging interviews for Wellcome and other RCUK 

Fellowship schemes). 

In 2013 CCCA and SVS launched another new initiative for increasing the number of veterinary PhD 

students.  This involves joint funding of two veterinary surgeons who are undertaking anatomy 

teaching part time and a PhD part-time.  CCCA funds the salary or stipend and the academic supervisors 

in SVS fund the research expenses.  We hope to further develop this initiative as it benefits the 

anatomy teaching programme and helps support more veterinary surgeons undertake PhD training. 

 

12.3 SUGGESTIONS 

The School is engaged in discussions with the University (the Head of the DTC is acting on behalf of the 

PVC for Education) on the registration status of SCTS and JCTS.  We have suggested that all JCTS register 

for a post graduate Certificate in Education and that SCTS undertake a Masters in Research (or, if they 

have previously undertaken a PhD, an MSc in Education would be more appropriate).  The University 

are broadly supportive of this, but further detailed planning will need to be undertaken.  This initiative 

will have implications for the School as there will need to be increased resource for delivery of the 

Masters projects (research administration, technical support, consumable funds etc.).   

The ability to provide more internal support for more post graduate research students, veterinary 

surgeons in particular, is a key priority for the School (this currently is very limited).  We would 

specifically like to be able to provide newly appointed academics with the opportunity to apply for this 

funding.  
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As described elsewhere, the new Pro-Vice Chancellor for Research has requested that the School 

prepares a strategic plan for research which identifies the resource required and which is linked to 

measureable outcomes.  Post graduate training will be central to this plan.   

A review of the funding model for the Vet School as part of the Faculty restructure will enable the 

School to provide more support for its post graduates students (clinical and research).  

We also will aim to direct funds raised by the Langford Trust and Campaigns and Alumni to support 

post graduate research (e.g. a recent legacy to the Langford Trust will support several studentships). 
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Chapter 13 – RESEARCH 

 

13.1 FACTUAL INFORMATION 

 

Indicate the involvement of undergraduate students in research, including the time spent, 

percentage of students involved and outcome required. 

Research Projects – Under the current, outgoing, curriculum all 3rdYear BVSc students undertake a 

research project, in which they are expected to work in a team of four students to write a mock grant 

application, as part of the Basic Clinical Science unit. This is marked by both the group’s supervisor and 

one other member of the School’s research staff. 

Intercalation and vacation projects – The School takes a very proactive approach to encouraging 

students to intercalate as part of its mission to encourage more veterinary surgeons to consider 

research careers.  All students have the opportunity to intercalate for the period of one year for a BSc 

or MSc/MRes degree with the associated substantial research projects.  This opportunity to undertake 

research is advertised during the introductory sessions hosted for 1st and 2nd year students followed 

by meetings between the Head of Research and those expressing an interest as appropriate. In 

addition, a ‘research awareness day’ is held in Year 3 when staff give presentations on their research 

and promote intercalation opportunities.   

Most students intercalate between years 3 and 4 of the course and as shown in table 13.1.1, in the last 

three years more than 25% of the year group have intercalated.  Students intercalate in a range of 

subjects in Bristol and at other Universities, although the majority intercalate in subjects offered in 

FMVS.  In recent years a significant proportion of these projects have been funded by the Wellcome 

Trust’s CVTRI (unfortunately the Wellcome Trust no longer funds intercalating veterinary surgeons).  

The School’s BSc in Animal Welfare and Behaviour has been particularly successful in attracting 

intercalators from other UK Vet Schools as well as from Bristol. 

In 2014 a new MRes in Health Sciences Research will start in CCCA, being run by the FMVS, which has 

been designed for intercalating students on all three professional programmes.  There is one veterinary 

student intercalating on this course in 2014-2015. 

A number of students are also encouraged to undertake vacation projects at the end of the second or 

third year. 

 

Table 13.1.1 Intercalation numbers 2011 – 2014 

Academic Year 2010/2011 2011/2012 2012/2013 2013/2014 

Students intercalating 20 25 28 29 

 

Additional Opportunities – Students are also given the opportunity to increase their research 

awareness by way of the School-run research seminars.  These seminars are open to all staff and 

students on site, and have proved to be of great value in engaging with the student body and giving 

insight into the current state of veterinary research across a wide range of fields.   
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As part of the new BVSc curriculum students in Years 1 and 2 have timetabled lectures from the 

School’s research leaders who talk about their careers and introduce their research.  The students in 

Year 4 also arrange for staff to give research seminars as part of the ‘Clinical Club’ series for which they 

have attracted Industry sponsorship, and to which all years are invited. 

 

13.2 COMMENTS 

Comment on the opportunities for students to participate in active research work. 

Prior to the last visitation an additional research project was dropped from the BVSc curriculum for 

logistical reasons.  However, the School feels that it is critical for ALL students to have first-hand 

experience of independent research if they are going to qualify as practitioners who can embrace the 

EBVM agenda.  The School also aspires to train the next generation of leading veterinary researchers 

and academics.  It is especially important to reintroduce research projects as it is likely that fewer 

students will intercalate in the future for financial reasons (e.g. the Wellcome Trust no longer funds 

intercalators).  A research project will therefore be reintroduced as part of the ongoing BVSc 

curriculum review.  Several options are being considered that are being informed by current evidence 

relating to the inclusion of research in professional degrees.   

The School is in the process of submitting an ’Inspire’ application to the Academy of Medical Sciences.  

This initiative is funded by the Wellcome Trust and it aims to increase research exposure for 

undergraduates on professional programmes.  The Medical and Dental schools at Bristol already run 

‘Inspire’ programmes and the plan is to run the veterinary programme along similar lines.  

 

13.3 SUGGESTIONS   

Will students be given more opportunity to participate in research activities? If so, how will this be 

done? 

We aspire to be able to offer all students a research project in two parts over Years 3 & 4 of the new 

BVSc Programme. The aim is to roll aspects of the current grant writing project into part one and then 

allow for an additional extended literature review, data analysis (on the case load) or laboratory-based 

component as part two. This should greatly expand the amount of exposure that current students get 

to the logistics (and excitement!) of undertaking research. 

The challenge will be to ensure that there are sufficient quality research topics for the students to 

investigate, along with available supervisors to cover the project and sufficient financial resource.  The 

Bristol model means that staff in the pre-clinical Schools who teach on the BVSc are unable to take on 

BVSc project students because they are already over committed with project supervision on other 

programmes.  LVS clinicians are also engaged to spend 100% of time on clinics and only required to 

participate in case-based teaching.  

To help address this challenge, a range of project types will be offered, not all of which will be 

laboratory based.  What will be critical for ensuring the success of this initiative will be the option for 

students to undertake case-based clinical research.  As we have highlighted elsewhere, this will require 

an appropriate electronic patient record system to be installed in clinics, clinical research nurses (we 

http://www.bris.ac.uk/news/2013/9116.html
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currently have 1.0 FTE) and sufficient statistical support (e.g. at least one junior academic position).  

Academic staff will also require additional technical and research administrative support and some 

may require their time on clinics to be adjusted.   

To ensure that the ‘BVSc Research Project Initiative’ will be feasible and deliver the required 

educational outcomes, a business plan is currently being developed for this venture.   

The School is concerned, along with other members of the Vet Schools Council, that the lack of 

Wellcome Trust funding for intercalation and vacation students could have a long-term negative 

impact on veterinary research in the UK.  Unlike the situation for medical students, intercalation offers 

no clear career advantage to veterinary students.  It is important that all the UK Vet Schools work 

together to identify alternative sources (e.g. Industry) for funding veterinary intercalation and we will 

continue to engage in dialogue with the Wellcome Trust.  To address the immediate problem, at Bristol 

we are considering the use of endowment funding for this purpose. 
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Chapter 14 – EXTRA-MURAL STUDIES 

 

14.1 Factual Information 

 

Describe how pre-clinical and clinical EMS is structured within the School’s curriculum – describe how 

it is integrated with other intra-mural studies 

In order to meet RCVS requirements, students must complete 12 weeks of pre-clinical and 26 weeks 

of clinical EMS, prior to taking their final examinations. The aims of EMS are those set out by the RCVS. 

 

Pre-Clinical EMS: The RCVS requires that every student complete 12 weeks of pre-clinical EMS during 

BVSc Years 1 and 2. This must be completed by the end of August prior to enrolling for Year 3 so that 

registration for Year 3 can take place.  To ensure a broad range of experience, students’ pre-clinical 

EMS time should be divided into a minimum of 2, ideally consecutive, weeks of:  

 Lambing 
 Equine 
 Pig or poultry (or one week of each) 
 Dairy 
 Veterinary nursing or kennels/cattery 
 A placement of their own choosing 

Consecutive weeks in one species area are recommended to ensure consolidated learning. 
The following table taken from the EMS Handbook provides guidelines on suitable pre-clinical 
placements, and their timing to integrate with the Animal Management units in Years 1 and 2: 
 

Species Timing Duration Minimum size 

Sheep / lambing Easter Y1* 2 weeks Flock ≥ 300 ewes 
Equine / stables From summer vacation Y1 2 weeks Any commercial 

establishment  
Small animal 
practice  
or kennels / cattery 

From summer vacation Y1 ≥ 1 week 
 
≥ 1 week 

Shadow veterinary 
nurses 
(can be mixed practice) 
≥ 50 dogs/cats 

Dairy From summer vacation Y1 2 weeks ≥ 100 milking cows 
Pigs and/or Poultry Over Christmas or Easter 

vacation of Y2 
1 week of each or 2 
weeks of one species 

≥ 20 sows 
≥ 500 birds 

Exotics / wildlife Preferably summer Y2 Optional Overseas placements 
must be approved; 
safaris are not EMS; 
clear learning objectives 
needed. 

Examples of ‘Other’: 
 Beef 
 Goats 
 Camelids 
 Lab animals  

From summer vacation Y1 Any combination, 
but any placement 
must be ≥ 1 week 

N/A 

* Lambing is not possible if pregnant or ill/injured; other species can be chosen at Easter if the 
student is capable medically. Lambing is then undertaken at Easter Y2. 
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A week is defined as the normal working week of the business concerned and may involve participating 
in weekend and out-of-hours work. 

 
In addition to attendance certification and feedback from placement providers, two written reports 

are required to be submitted by the student for assessment purposes; a Lambing Report in Year 1 as 

part of the assessment for the Animal Management-1 unit and another large animal report in Year 2 

as part of the Animal Management-2 unit.   

 

Clinical EMS: The University of Bristol is distinct from the other schools, as all students have a ‘Foster 

Practice’ for part of their clinical EMS. Students are advised to spend between 10 and 14 weeks, spread 

over the three-year clinical period, at their Foster Practice. This enables them to gain a continuous core 

of experience in a familiar practice environment. Our feedback shows that over the three years they 

develop in knowledge, skills and confidence. Practitioners and students become familiar with each 

other, opening greater opportunities for the students to learn and to contribute to the practice. 

Traditionally, Foster Practices have been mixed practices, enabling students to gain their core 

experience across all species areas within the same environment. There are now fewer truly mixed 

practices, so the system has become more flexible to accommodate this. Students may choose a “two-

species” practice as their main Foster Practice and then spend some extra time (normally about four 

weeks) in a practice for the third species that their foster practice does not provide exposure to (small 

animal, equine or farm animal). Alternatively, they may have three single species Foster Practices, 

spending about four weeks in each of two species areas and then longer in the area in which they are 

most interested. The aspect we find to be the most important, is that the student can build on 

experience over the three years in each practice. The School has built a good relationship with a 

number of Foster Practices, who are very supportive of the system. 

Students choose their Foster Practices during their second year, and arrange a one-day visit to meet 

the staff, usually in the Easter holidays of their second year. 

Students may choose how to spend the remainder of their clinical EMS weeks within set guidelines 

that can include a limited time spent overseas (10 weeks) and undertaking research (usually 6 weeks). 

They are encouraged also to choose some specialist placements to match interests and complement 

the species areas they track in during part of their final year. 

During the Easter and summer vacations of their third year (prior to entering Year 4) students 

undertake a minimum of 8-10 weeks clinical EMS, with a minimum of 6 weeks being with their Foster 

Practice. The remainder of their clinical EMS is undertaken prior to sitting finals. EMS time is now 

scheduled as part of the extended final year in up to 6-week blocks. This has helped to reduce the 

pressure on practices to provide placements during traditional vacation time. 

  

https://www.ole.bris.ac.uk/bbcswebdav/pid-1601333-dt-content-rid-4402788_4/institution/Faculty%20of%20Medical%20and%20Veterinary%20Science/Vet%20Science/EMS/Handbook/EMS%20HANDBOOK%20Formatted%20V10.pdf
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Describe the support structures for EMS within the School – how it is administered and coordinated, 

including databases and systems for gathering and acting on feedback from EMS practices about 

students 

Professor David Barrett has very recently taken over from Professor Ed Hall as the Academic EMS 

Director, the senior academic responsible for the oversight of EMS.  In 2013, as part of a process to 

improve EMS support, Ms Veronica Roberts was appointed as Academic EMS Co-ordinator.  This role 

was split in 2014 to further enhance student support with Ms Roberts remaining as Academic Clinical 

EMS Co-ordinator and Mrs Julie Macfarlane taking up the post of Academic Pre-clinical EMS Co-

ordinator.  

The EMS administration team comprising 2.5 FTE is embedded within student administration, now 

located in the Dolberry building, with 0.5 FTE based for much of their time in Southwell Street to 

specifically support pre-clinical EMS.    

Guidance for choosing placements is available to students from the EMS administration office, the EMS 

Co-ordinators and personal tutors using an in-house database available through the VLE Blackboard. 

Guidance on how to arrange placements, Health and Safety and insurance, and how to behave 

professionally on placement are available in the student EMS Handbook. 

The student EMS Handbook has been extensively re-written and includes easy to use flowcharts to 

summarise process. The Handbook is available only through the University’s VLE so that it can be 

updated as soon as required. In the same portal are attendance forms and links to the EMS “Driving 

Licences”. Completion of the Driving Licence is checked by administrative staff for both the 1st and 3rd 

year of study.  As far as possible, all communications regarding EMS are now electronic, allowing for 

better recording and traceability. 

The student administration office arranges the students’ first pre-clinical EMS placement (lambing), 

for them. For the majority of placements, students will contact the placement provider themselves to 

arrange their visits. This plays a valuable role in developing the students’ independence and has 

removed the administrative delay in processing placement requests.  However, a small number of 

establishments have requested that they should only be contacted by the administration office.  

Our students use the RCVS Student Experience Log (SEL) to record their experiences and reflections 

during EMS. The University of Bristol is the first UK School to use this system for all years of the 

programme and it is proving to be very advantageous to students. The experience of particular skills, 

which they gain during their EMS, will be carried forward to their new graduate Professional 

Development Programme log. Furthermore, students develop the ability to reflect on their 

performance, which is vital for Clinical Governance and ensuring Day One competence. 

The SEL is also being used to approve placements prior to the students’ attendance. We review the 

learning objectives to ensure they are appropriate and confirm that Health and Safety requirements 

are met.  By approving Health and Safety requirements prior to a student attending a placement, we 

are able to provide our students with liability insurance.   

Students may contact the EMS administration office by visiting in person or by telephone during office 

hours, or via a dedicated email address vet-ems@bristol.ac.uk. For non-emergency enquiries they will 

receive a response as soon as possible and certainly within 3 working days.  In an emergency situation 

https://www.ole.bris.ac.uk/bbcswebdav/pid-1601333-dt-content-rid-4402788_4/institution/Faculty%20of%20Medical%20and%20Veterinary%20Science/Vet%20Science/EMS/Handbook/EMS%20HANDBOOK%20Formatted%20V10.pdf
mailto:vet-ems@bristol.ac.uk
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students are given clear instructions to call the University security service at any time 24 hours a day.  

Emergency numbers are on the first page of the EMS Handbook. Security staff can then contact one of 

a number of academic staff using their personal mobile telephone numbers if required. 

In response to an increasing number of overseas students, we have made allowances where we will 

consider approval of some pre-clinical placements abroad.  However, consideration will only be given 

to placements where there would be very little difference in husbandry of species between the UK and 

the proposed country. For example, a placement at a dairy farm in the Republic of Ireland has been 

approved, as has equine management at a city riding school in Hong Kong. 

The increase in flexibility of considering overseas placements has led to an increase in the number of 

applications by students, all of whom must complete a risk assessment prior to approval. This has 

reinforced the need to streamline the application process and make it electronic and work has started 

on this. 

 

Feedback mechanisms – both from practices about students, and from students about practices 

An EMS student focus group has been established and the Academic Director attends the staff-student 

liaison committee. Student feedback on recent changes in the way EMS is managed and on the SEL has 

so far been very good. 

Additionally we are currently developing processes whereby all students will receive their feedback 

from EMS placements via personal tutors and clinical deans. 

 

Give examples of actions taken as a result of such feedback. 

In response to student and RCVS feedback, and taking into account changing student and practice 

demographics, we have made a number of substantial changes to the management and administration 

of EMS in recent years. Some of these are detailed below. 

Following feedback from clinical placement providers we have almost completed a new document of 

information for them. This will, at their request, include information such as expected skills for certain 

stages of the course and suggestions for a Health and Safety induction. It has been written in a 

‘frequently asked questions format’. A similar document for pre-clinical providers will also be 

produced. 

Alongside this we have re-instated our EMS providers’ day, where we offer CPD to clinical EMS 

providers, free of charge, to demonstrate our appreciation. We are also seeking feedback from 

providers on future topics and formats (e.g. a webinar). This year the topic was teaching and 

assessment, run in partnership with the Higher Education Academy. This training benefits practitioners 

who work with EMS students and, for example, trainee veterinary nurses. 

We have established a temporary database of clinical and pre-clinical placement providers. To develop 

this, we ran an in-house competition for the students to design a format.  
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14.2 COMMENTS 

 

Summarise any key strengths or weaknesses in how the School operates EMS 

The Foster practice system at Bristol remains a strength and we are committed to maintaining this 

“USP”.   

The extensive changes we have made to our EMS system, which has included upgrading of 

administrative processes and use of the RCVS SEL across all 5 years, has significantly improved the 

student experience. 

A weakness is that we need to establish, as a matter of priority, a new database of EMS providers.  We 

also need to establish an on-line application process. Now that there is a new student administration 

team in place this will be prioritised.  

 

14.3 SUGGESTIONS 

Maintaining the support of practitioners is vital as the competition for EMS placements increases 

across the UK.  To ensure that we maintain the support of our current providers and can recruit new 

ones (to accommodate the increase in undergraduate student numbers), we will continue to improve 

the clinical EMS placement provider experience (improved communication, more placement provider 

engagement, CPD opportunities etc).  We will also explore ways of improving the experience of our 

pre-clinical placement providers. 

The cost of EMS is a challenge and for some students it can limit their EMS placement choices.  The 

School recognises that this is an equality issue and to address this manages a small EMS hardship fund.  

In future we will need to increase the size of this fund, potentially with alumni support and with 

support from the University’s WP Unit. 

  





A
ppendices



200 
 

  



 

201 
 

Appendix 1 – Supplementary Financial Information 
 

Table S1.  Percentage of BVSc programme taught by different Schools which informs the current 

distribution of veterinary teaching income. 

Year 

Current % Allocation 

  

Total 

FMVS FSCI 

CCCA Biochemistry 

Physiology & 

Pharmacology Vet Sciences 

Biological 

Sciences 

1 25% 20% 29% 26%   100% 

2 34%   32% 30.4% 3.6*** 100% 

3     19% 81%   100% 

4       100%   100% 

5       100%   100% 

 

N.B. This shows the percentage of the programme taught by different Schools in 2012-2013.  The 

situation changed in 2013 with introduction of the new BVSc curriculum (see Table S2 below).  

Notwithstanding there will be no redistribution of income between the different Schools until 

2015-2016.  

In 13/14 the amount of teaching % in Biological Sciences has been reduced from 12% to 3.6% due 

to parasitology teaching returning to Vet Sciences (Dr Eric Morgan moved Schools). 

 

Table S2.  Comparison of percentage of programme taught by different Schools as a result of 

introduction of the new BVSc curriculum in 2013. 

Year 

FMVS 

OLD 

CCCA 

NEW 

CCCA 

OLD 

Biochem 

NEW 

Biochem 

OLD 

Phys&Pharm 

NEW 

Phys&Pharm 

OLD 

SVS 

NEW 

SVS 

1 25% 29% 20% 8% 29% 24% 26% 33% 

2 34% 34%  0% 32% 12% 30.4%* 51% 

3  0%  0% 19% <10% ** 81% >90% ** 

4  0%  0%  0% 100% 100% 

5  0%  0%  0% 100% 100% 

* 3.6% used to be supplied by Biological Sciences 

** estimated %s for new curriculum Year 3 in 2015-16 
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Table S3 - Budgetary breakdown for the SVS  
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Appendix 2 – Staffing List 
School of Veterinary Sciences - Academic Staff 

Professors 

Professor J Price Professor of Veterinary Sciences, Head of School 

Professor E Hall Professor, Deputy Head of School 

 

Professor M Bailey Professor of Comparative Immunology 

Professor S Baillie Chair in Veterinary Education 

Professor A Barr Professor of Veterinary Surgery 

Professor D Barrett Professor of Bovine Medicine 

Professor M Day Professor of Veterinary Pathology 

Professor M Eisler Chair in Global Farm Animal Health 

Professor R Hammond Chair in Clinical Veterinary Science 

Professor T Knowles Professor of Farm and Food Science 

Professor S Langley-Hobbs Chair in Small Animal Orthopaedic Surgery 

Professor D Main Professor of Animal Welfare & Behaviour 
Professor M Mendl Professor of Animal Behaviour and Welfare 

Professor C Nicol Professor of Animal Welfare 

Professor C Stokes Professor of Mucosal Immunology 

Professor L Wooldridge Chair in Translational Immunology 
 

Readers 

Dr J Corry Reader in Research - Food Microbiology 

Dr M Lee Reader in Sustainable Livestock and Food Security 

Dr S Tasker Reader in Medicine 

 

Senior Lecturers 

Dr K Allen Senior Lecturer in Equine Sports Medicine 
Dr A Butterworth Senior Lecturer in Animal Sciences 
Dr R Casey Senior Lecturer in SA Behaviour 
Dr G Chanoit Senior Lecturer in Small Animal Surgery 
Dr S Fonfara Senior Lecturer in Small Animal Cardiorespiratory 

Medicine 
Dr A Foster Senior Lecturer in Dermatology 
Dr N Granger Senior Lecturer in Veterinary Neurology 
Dr R Grogono-Thomas Senior Lecturer in Farm Animal Science 
Dr R Harley Senior Lecturer in Veterinary Pathology 
Dr S Held Senior Lecturer in Animal Science 
Dr E Morgan Senior Lecturer 
Dr J Murrell Senior Lecturer in Veterinary Anaesthesia 
Dr K Papasouliotis Senior Lecturer in Veterinary Clinical Pathology 
Dr K Reyher Senior Lecturer in Farm Animal Science 
Dr I Richardson Senior Lecturer in Animal Sciences 
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Dr M Tivers Senior Lecturer in Small Animal Surgery 
Dr K Turner Senior Lecturer 
Dr E Van Klink Senior Lecturer in Veterinary Public Health 
Dr H Van Oostrom Senior Lecturer in Veterinary Anaesthesia 
Dr H Whay Senior Lecturer in Animal Welfare and Behaviour 
Dr S Wotton Senior Lecturer in Food Animal Science 

 

Senior Research Fellows 

Dr A Butterworth Senior Research Fellow 

Professor L Lanyon Senior Research Fellow 

Dr ES Paul Senior Research Fellow 

Dr I Richardson Senior Lecturer in Animal Sciences 

Dr J Tarlton Senior Research Fellow 

Dr CA Weeks Senior Research Fellow in Animal Welfare 

 

Senior Teaching/Clinical Fellows 

Dr K Bradley Senior Clinical Fellow 

Dr H Brooks Brownlie Senior Teaching Fellow (Pathology) 

Ms E Busschers Senior Teaching Fellow 

Dr D Holopherne-Doran Senior Teaching Fellow Anaesthesia 

Mrs A Jeffery Senior Teaching Fellow 

Dr A Kennedy Senior Teaching Fellow and Director of Taught 
Post Graduate Programmes 

Dr E Love Senior Clinical Fellow 

Miss V Roberts Senior Clinical Fellow in Equine Medicine 

Mr W Tremaine Senior Teaching Fellow in Equine Surgery 

Mrs S Warman Senior Clinical Fellow in Small Animal Medicine 

 

Lecturers 

Dr E-J Blackwell Dogs Trust Lecturer in Canine Behaviour and 
Welfare 

Dr T Cogan Lecturer in Infectious Diseases 

Dr A Hayman Lecturer in Connective Tissue Biology 

Dr A Wilson Lecturer in Veterinary Virology 

 

Research Fellows 

Mr N Avery Research Fellow 
Dr S Mullan Research Fellow 
Dr J Murray Research Fellow 
Dr N Rooney Research Fellow 
Dr S Windahl Research Fellow 
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Teaching/Clinical Fellows 

Dr V Barberet Teaching Fellow 
Dr A Blaxter Clinical Teaching Fellow 
Ms M Barrows Exotics Teaching Fellow 
Mrs C Coates Teaching Fellow 
Mrs A Chanoit Teaching Fellow in Veterinary Ophthalmology 
Mrs D Fews Clinical Fellow 
Mrs A Hammond Teaching Fellow in Equine Practice 
Ms N Hetzel Clinical Teaching Fellow in Small Animal Medicine 
Ms R Hyde Clinical Teaching Fellow 
Mrs J Macfarlane Clinical Teaching Fellow in Farm Animal Science 
Mr J Mackinder Clinical Teaching Fellow 
Mrs J Mason Clinical Fellow in Equine First Opinion Practice 
Miss C Maunder Clinical Fellow in Veterinary Clinical Pathology 
Dr P Sheard Teaching Fellow in Meat Science 
Dr L Slingsby Teaching Fellow, SVS Admissions Tutor 
Mr D Tisdall Clinical Teaching Fellow in Farm Animal Science 
Miss S Wills Teaching Fellow in Feline Medicine 
Mrs S Wood Teaching Fellow in Farm Animal Practice 

 

Research Associates 

Mrs M Geiger Research Associate 
Mrs C Hayes Research Associate 
Dr J Hockenhull Research Associate 
Dr S Lambton Research Associate 
Dr L Meakin Research Associate 
Dr V Morris Research Associate 
Dr R Parker Research Associate 
Dr A Sunters Research Associate 

 

Teaching/Clinical Associates 

Mr C Blakey Clinical Associate 
Mrs P Hotston Moore Teaching Associate 
Mrs K Lawrenson Clinical Associate 

 

Research Assistants 

Dr J Bailey Research Assistant 
Miss E Crowther Research Assistant 
Dr JL Edgar Research Assistant 
Mr J Hunt Research Assistant 
Dr S Jones Research Assistant 
Dr A Lissina Research Assistant 
Dr P Statham Research Assistant 
Dr L Williams Research Assistant 
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Teaching/Clinical Assistant 

Mrs M Groenevelt Teaching Assistant 
 

School of Veterinary Sciences - Support Staff  

Technical Service Staff 

Mr S Pope Technical manager 
 

Mrs TL Dewey E-Learning Support 
Mr N Crabb E-Learning Support 
Mr R Brafield Senior Veterinary Post Mortem Room Technician 
Mrs D Harraway Veterinary Post Mortem Room Technician 
Mr A Phillis Veterinary Post Mortem Room Technician 
Ms A Catterall Teaching Technician 
Mr T Aung Support Services Technician 
Mrs S Weston Support Services Technician 
Mr J Mckinstry Senior Research Technician 
Mrs S Holt Senior Research Technician 
Miss L Mitchard Clinical Research Nurse 
Ms C Morley Clinical Research Nurse 
Mr N Hunt Microbiology & Histopathology Technician 
Mrs F Whittington Research Technician 
Mr M Wintrip General Assistant 
Mr W Millard School Safety Officer 
Mr C Walters Abattoir Manager 
Mr T Kelly Lead Slaughterman 
Mr T Sage Slaughterman 
Mr D Sampson Slaughterman 
Mr G Grist Abattoir Group Technician 

 

Professional Services Staff 

Mrs L L’homme School Manager 
Mrs R Foster-Borman Commercial Manager 
  
Mrs B Jones Senior Executive Assistant 
Mrs JM Milton Executive Assistant 
Mrs JJ Roberts Senior School Assistant 
Mrs LM Harding Academic Admin Support 
Mrs L Day Personal Assistant 
Mrs G Farrow Receptionist 
Miss N Newcombe Project Manager 
Mrs CV Whiting Research Support Officer 
Mr J Kuipers Project Officer 
Miss C Williams Senior UG Student Administrator  
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Professional Services Staff – ‘S’ Process 

Mrs M Barry Student Administration Manager (SAM) 
Mr E Troughton Senior UG Student Administrator (Deputy 

SAM - CCCA) 
Miss H Colton UG Admissions Administrator 
Mrs E Clarke UG Student Administrator 
Mrs E Kuipers UG Student Administrator 
Miss G Francis UG Student Administrator 
Mrs T Jarvis UG Student Administrator 
Mr R Warr UG Student Administrator (CCCA) 
Dr M Blackburn  EMS/UG Student Administrator (CCCA) 
Mrs J Robinson EMS Student Administrator 
Ms C Nikou EMS Student Administrator 
Ms C Ashby EMS Student Administrator 
Mrs N Minton PG Administrator 
Mrs J Chambers PG Administrator 

 

Langford Veterinary Services – Academic Staff that teach on the Veterinary Programme 

Miss S Adamantos Emergency & Critical care specialist 
Mr J Allsop Veterinary Surgeon 
Dr S Annies Veterinary Surgeon (Cardiff) 
Ms N Barnard Veterinary Surgeon 
Mr N Burton Veterinary Surgeon 
Mr D Casamian-Sorrosal Cardiologist 
Mrs G Covey-Crump Veterinary Anaesthetist 
Miss S Das Veterinary Surgeon 
Mr I Doran Veterinary Surgeon 
Mr T Harcourt-Brown Veterinary Surgeon 
Miss A Hibbert Veterinary Surgeon 
Mr P Macfarlane Clinical Anaesthetist 
Dr K Parsons Veterinary Surgeon 
Ms K Tennant Clinical Pathologist 
Mr C Warren-Smith Diagnostic Imager 

 

Langford Veterinary Services – Research Staff 

Dr C Helps Senior Research Fellow 
 

Langford Veterinary Services – Animal Care Staff 

Mrs J Webber Head Equine Veterinary Nurse 

Mrs D Leggo 
Head Veterinary Nurse - Small Animal 
Practice 

Mrs L Green Animal Care Assistant 
Miss K Jones Animal Care Assistant 
Miss T Labiak Animal Care Assistant 
Miss H Matyear Animal Care Assistant 
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Miss J Noble Animal Care Assistant 
Miss J Norris Animal Care Assistant 
Mr P Rice Animal Care Assistant 
Miss L Turner Animal Care Assistant 
Miss S Constable Equine Groom 
Miss H Fletcher Equine Groom 
Mrs C Smith Equine Groom 
Mrs J Tavener Equine Groom 
Miss T Bettiss Night Veterinary Nurse 
Miss S Jonas Night Veterinary Nurse 
Mrs K Jones Senior Medicine Nurse 
Miss R Jones Senior Surgical Nurse 
Miss L Nutt Theatre Nurse 
Miss S Rudge Trainee Veterinary Nurse 
Miss A Allbrook Veterinary Nurse 
Miss H Binge Veterinary Nurse 
Mrs Y Bradley Veterinary Nurse 
Mrs S Brown Veterinary Nurse 
Miss F Campbell Veterinary Nurse 
Miss E Covey Veterinary Nurse 
Miss A Duff Veterinary Nurse 
Miss J Durbin Veterinary Nurse 
Miss D Ford Veterinary Nurse 
Miss S Gosden Veterinary Nurse 
Mrs J Boyd Veterinary Nurse 
Miss C Havard Veterinary Nurse 
Miss G Hewlett Veterinary Nurse 
Miss E Ingram Veterinary Nurse 
Miss E Jones Veterinary Nurse 
Miss H Kilbane Veterinary Nurse 
Mrs C Kilby Veterinary Nurse 
Mrs S Lindsey Veterinary Nurse 
Miss S Loveridge Veterinary Nurse 
Miss A Mann Veterinary Nurse 
Miss N McIndoe Veterinary Nurse 
Mrs J Grabski Veterinary Nurse 
Miss S Daniels Veterinary Nurse 
Miss RP Queen-Jones Veterinary Nurse 
Miss Richards Veterinary Nurse 
Miss S Rudd Veterinary Nurse 
Mr T Smith Veterinary Nurse 
Miss A Webster Veterinary Nurse 
Miss H Witchell Veterinary Nurse 
Miss B Wrate Veterinary Nurse 
Miss N Bates Veterinary Nurse (Cardiff) 
Mrs A Pitt Veterinary Nurse (Cover) 
Miss K Bevis Veterinary Nurse (Cover) 
Mrs V Ford-Fennah Veterinary Nurse 
Miss L Crane Veterinary Nurse 
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Langford Veterinary Services – Practical and Clinical Support Staff 

Mrs K Burt Biochemistry Technician 
Mrs E Crawford Haematology Technician 
Mr S Cue Haematology Technician 
Ms Williams Haematology Technician 
Ms E Jones Histology Technician 
Mrs PG Needham Histology Technician 
Mrs A Sugg Hospital Technician 
Mrs S Mitchell Lab Technician 
Mr D Morris Lab Technician 
Mrs D Patel Lab Technician 
Miss K Jupp Microbiology Clinical Pathology 

Technician 
Mrs E Jones Microbiology Technician 
Mrs C Clarke Microbiology Technician 
Miss S English Molecular Diagnostic Technician 
Mrs K Downes Molecular Technician 
Dr M Ellis Molecular Technician  
Ms E Carthey Radiographer 
Miss A Moor Radiographer 
Mrs A Edgell Stock Control Technician 
Mrs MT Costa Veterinary Clinical Pathologist 
Mrs P Howard Virology Technician 

 

Langford Veterinary Services – Support Staff 

Mrs L Hill Chief Executive Officer 
  
Miss S Monks Divisional Manager 

Mrs S White 
Divisional Manager (Farm Animal 
Practice) 

Mrs L Bryne Divisional Manager (SAH) 
Mr A Jarecki Divisional Manager, Diagnostic Labs 
Ms H Jenkins Divisional Manager, Equine Centre 
Mrs J Greer Marketing Manager 
Mr C Warren-Smith Business Development Manager 
Mrs D Andrews Assistant Accountant 
Mrs K Jones Cleaner 
Miss A Saul Cleaner 
Ms H Boucher Credit Controller 
Mrs L Pike Customer Care Team Leader 
Mrs P Bond Diagnostic Labs Receptionist 
Dr R Brookes Finance Controller 
Mrs E Green Financial Controller 
Mr B Millard Health & Safety Officer 
Mrs E Dunn Insurance & Credit Control Clerk 
Ms H Prosser Insurance & Credit Control Clerk 
Mrs K Turner PA to Chief Executive 
Mrs J Hounsell Purchase Ledger Clerk 
Mrs C Sheppard Purchase Ledger Clerk 
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Mrs R Giles Purchasing Officer 
Mrs S Elliott Receptionist 
Mrs D Fitch Receptionist 
Mrs B Heal Receptionist 
Mrs G Hoskins Receptionist 
Miss S Manley Receptionist 
Miss A Martindale Receptionist 
Mrs E Shuker Receptionist 
Miss E Thorneywork Receptionist 
Mrs L Thorneywork Receptionist 
Mrs H Tripp Receptionist 
Miss L Apps SAH Receptionist 

 

Centre for Comparative and Clinical Anatomy – Academic Staff that teach on the Veterinary 

programme 

Professor A Goodship Chair and Head of the Centre for 
Comparative and Clinical Anatomy 

Mr P Delisser Teaching Fellow 
Dr C Fuller Reader in Anatomy 
Dr J McNamara Teaching Fellow 
Dr D Tortonese Senior Lecturer in Anatomy 
Dr J Townsend Senior Teaching Fellow 
Dr G Wakley Senior Teaching Fellow 

 

Technical Service Staff– CCCA 

Mrs C Davies Deputy Teaching Services Manager 
Mr T Cornwall Senior Laboratory Technician 
Mr C Tugwell Animal Technician & Teaching 

Laboratory Technician 
Miss A Halliday Teaching Laboratory Technician 
Mr R Harraway Teaching Laboratory Technician 
Mr C Tanner Teaching Laboratory Technician 
Miss I Muirhead Teaching Laboratory Technician 
Vacant Prosector 
Vacant Teaching Laboratory Technician 

 

School of Physiology and Pharmacology– Academic Staff that teach on the Veterinary programme 

Dr N Balthasar Reader in Neuroscience 
Professor M Headley Professor of Physiology 
Professor G Henderson Professor of Pharmacology 
Dr R Helyer Senior Teaching Fellow 
Dr P Langton Senior Teaching Fellow in Physiology 

and Director of Education Innovation 
Dr F MacMillan Senior Teaching Fellow 
Professor N Marrion Professor of Neuroscience 
Dr S Mundell Reader in Pharmacology 



 

211 
 

  
  

School of Biochemistry – Academic Staff that teach on the Veterinary programme 

Dr K Gaston Reader in Biochemistry 
Professor H Mellor Professor of Biochemistry 
Dr K Moule Senior Teaching Fellow 
Professor N Savery Professor of Biochemistry 

 

External Examiners 

Dr D Bainbridge University Clinical Veterinary 

Anatomist 

University of Cambridge 

Mrs K Bazeley Farm Animal Veterinary Surgeon Synergy  Farm Health 

Ms C Brizuela Senior Lecturer Harper Adams University  

Dr J Chantrey Senior Lecturer in Zoo and Wild 

Animal Pathology 

University of Liverpool 

Dr H Elsheikha Lecturer in Veterinary 

Parasitology 

University of Nottingham 

Professor A Dowden Professor of Perinatal Physiology University of Cambridge 

Dr A French Senior University Veterinary 

Clinician in Veterinary Cardiology 

University of Glasgow 

Ms C Gray   University of Liverpool 

Dr S Jarvis Programme Director; MSc 

Applied Animal Behaviour and 

Welfare University 

University of Edinburgh 

Dr R Nova Veterinary Public Health University of Nottingham 

Mrs N Paull Veterinary Surgeon Pelyn Veterinary Group 

Professor G Pettigrew Personal Chair in Biogenetics University of Edinburgh 

Dr A Radford Undergraduate and postgraduate 

virology 

University of  Liverpool 

Dr S Prankel Senior Lecturer University of Worcester 

Professor S Rhind Director of Veterinary Teaching 

Organisation 

University of Edinburgh 

Ms A Ridyard Senior Lecturer in Small Animal 

Internal Medicine 

University of Edinburgh 

Professor J Slater Professor in Equine Clinical 

Studies 

Royal Veterinary College 

Miss J Whatley Lecturer in Veterinary Nursing Hartpury College 

Professor CJ Wheeler-Jones Professor of Vascular Cell Biology Royal Veterinary College 
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Appendix 5 - Continuing Education Courses 
Courses organised by the establishment from APRIL 2013 to APRIL 2014 

Evening Meetings 

Title Date Number of 

Delegates 

CPD Hours 

Puzzling puddles 17/04/2013 34 2 

Coughing and Sneezing Cat 14/05/2013 29 2 

Update on Canine Elbow Disease 04/06/2013 21 2 

Film Reading 11/06/2013 10 2 

Interactive Cytology 02/07/2013 19 2 

Nurse Suture Evening 11/07/2013 15 2 

Film Reading 23/07/2013 11 2 

Anaesthetising those challenging 

cases 

30/07/2013 25 2 

Spinal Cord Disease 03/09/2013 25 2 

Brachiocephalic obstructive airway 

disease  

01/10/2013 16 2 

Film Reading 22/10/2013 10 2 

Stabilisation of the GDV before 

surgery 

05/11/2013 35 2 

Film Reading 14/11/2013 7 2 

My puppy has a murmur 03/12/2013 22 2 

Nurse Evening: Triage – how to cope 

in an emergency 

10/12/2013 24 2 

Nurse Evening Hydrotherapy in 

obesity management 

14/01/2014 10 2 

What goes down can come up: 

radiology and ultrasonography of the 

GI tract 

04/02/2014 19 2 

Nurse Evening Surgical Nursing 11/02/2014 22 2 

Film Reading 20/02/2014 12 2 

Body Cavity Effusions 04/03/2014 25 2 

Nurse Evening Puppy Socialisation 13/03/2014 27 2 

Beneath the Carapace 08/04/2014 23 2 
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Day courses 

Title Date Number of Delegates CPD Hours 

Large Animal Refresher Course 16/05/2013 8 6 

External Fixator Course 18/09/2013 7 6 

Cardiology 27/09/2013 10 6 

Hybrid Fixator 16/10/2013 8 6 

Basic Ultrasound 12/11/2013 9 6 

Intermediate Ultrasound 11/12/2013 11 6 

Nurse Day – Anaesthesia and Pain 30/01/2014 27 6 

Veterinary surgeons Feline Day 27/02/2014 38 6 

Nurse Feline Day 06/03/2014 23 6 

Hip Day 29/04/2014 ?? 6 

 

External Courses 

Title Location Date Number of Delegates CPD Hours 

Heart Disease in Cats Exeter 12/11/2013  

46 

 

2 Approach to Feline Anaemia – 
Cat Peculiarities 

Heart Disease in Cats Worcester 26/11/2013 34 2 

Feline Blood Transfusions 

Heart Disease in Cats Cardiff 10/12/2013 37 2 

Approach to the Coughing Cat 

 

Courses delivered to practices 

Title Location Date Number of Delegates CPD Hours 

Review of 10 geriatric 
feline medicine cases 

Emmersons Green 
Veterinary surgeons 

28/01/2014 3 3.5 

Urine Analysis Orchard Veterinary 
surgeons 

 10 2 

Urine Analysis Green Pastures  10 2 

Urine Analysis Summer Lane  10 2 

Cytology Bristol  10 2 

* Total number of hours equates to contact hours 

Courses organised at the establishment by outside bodies 
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Title of course Number of 

participants 

Total 

number of 

hours* 

Dechra Focus Group 15 6 

Abbott Animal Health Seminar 110 6 

FCI Practical Meat Hygiene Course 10 12 

BSAVA – Course for Veterinary Nurses on Canine Physiotherapy 16 6 

Richard Keenan UK - Dry Cow Management Seminar  100 6 

Pfizer – Course for Veterinary Nurses on Parasites  45 6 

AVLA Training Day 8 6 

FAB Feline Study Day 49 6 

AVLA Training Day 8 6 

WSPA Disaster Management Course 27 36 

BSAVA – Course for Veterinary Nurses on Fluid Therapy 46 6 

FCI Practical Meat Hygiene Course 4 12 

BEVA – Equine Lameness Workshop 24 6 

Schering Plough Training Day 24 6 

BEVA – Equine Dentistry Course 38 12 
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Appendix 6 – Membership and remit of the SVS Senior Management 

Committee 
 

Responsibilities of the Committee 

A) To develop the school’s strategic plan and to be responsible for its implementation, taking into 
account the contextual framework within which the school operates. 

 
B) Areas of responsibility include: 

 School management and administration 

 Health & safety and risk management 

 Personnel issues 

 Undergraduate and postgraduate teaching 

 Research (including post graduate research students and recruitment relating to the 
Langford Animal Affairs Group and the Animal Services Unit) 

 Estate issues, including buildings and space 

 Budgetary planning and budgetary management 

 Service delivery (post mortem service, animal welfare unit, behaviour clinic etc) 

 The Farm and Abattoir 

 Marketing, alumni and stakeholder engagement and fundraising 

 Student support and fitness to practise 
 

C) To solicit and consider reports from the various standing and ad hoc School committees and 

working groups including: 

 

At each meeting: 

 Head of School 

 School Manager 

 Head of Teaching 

 Head of Research 

 LVS-SVS Operational Board 
 

3-4 times a year: 

 Farm Board 

 Abattoir Board 

 Farm Animal Pathology Board 

 Research Group lead 

 Programme Leads (undergraduate and post graduate) 

 Commercial Manager 

 Head of Admissions 
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Membership 

 

 Prof Jo Price (Chair) - Head of School 

 

 Prof Richard Hammond - Head of Enterprise and Strategic Planning 
Academic lead:  “Ologies” (pathology, anaesthesia, ophthalmology and imaging) 

 

 Prof Ed Hall - Deputy Head of School, Head of Student Experience, Clinical & Training 
Scholars 
Academic lead:  Companion Animals (small animal medicine & surgery) 

 

 Prof Sarah Baillie - Head of Teaching and Curriculum Development 

 

 Prof Mick Bailey - Head of Research 
Academic lead: Infection and Immunity 

 

 Prof David Main - Deputy Head of Research, Research Impact Director 
Academic lead:  Animal Welfare and Behaviour 

 

 Prof Alistair Barr - Space and Facilities 
Academic lead:  Equine 

 

 Prof David Barrett - EMS 
Academic lead:  Farm Animal 

 

 Mrs Lynne Hill - Chief Executive LVS 

 

 Miss Lisa L’homme - School Manager 

 

 Mr Stuart Pope - Health & Safety 
Technical Manager 

 

 Ms Andrea Jeffery - Non-professorial member 
Academic lead:  Veterinary Nursing 

 

 




