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New CIQA

» Elected at the GA in Murcia, 2014

> First (9") meeting: Vienna December
15th,2014

> Election of a new chairperson

» Update of the major objectives of
CIQA

> 10" meeting: Istanbul May 20t 2015



New CIQA

> Laszlo Fodor, Budapest, Hungary

» Monica Forni, Bologna, Italy

> llse Gyimothi-Willmann, Vienna, Austria
» Petr Horin, Brno, Czech Republic

» Marc Vandevelde, Berne, Switzerland

New chair elected: P. Horin



Update of the major objectives of CIQA

> Quality assurance (QA) issues emphasized in all aspects of
EAEVE activities

» Suggestions related to administration of EAEVE itself and to
the ESEVT made to President and ExCom

» Action plan for the next three-year period to be discussed In
Istanbul



Strategic issues

»SWOT and Strategic Plan 2015-2020

»ENQA membership

Submitted to ExCom on December 27t 2014



SWOT and Strategic Plan 2015-2020

[m gy gy

> Well-balanced document, based on EAEVE's long
standing expertise, CIQA strongly welcomes this
strategic plan

» Minor suggestions for amendments aiming to its
presentation, not to the concept presented



ENQA membership 1

[m gy gy

> CIQA supports the idea of EAEVE membership in
ENQA. In the long-term perspective of EAEVE, the
legal and political position of the ESEVT will be
stronger within the frame ENQA.

> |t is feasible to achieve full ENQA membership.
Feedbacks and suggestions provided by the ENQA ER

should be fully explored.



ENQA membership 2

» CIQA supports the idea of merging Stage 1 and Stage 2 into
a single system. This would allow to put emphasis of QA issues
related to veterinary profession.

» |t is not realistic to expect that all improvements and
changes necessary for a successful re-application can be
iImplemented earlier than in 2-3 years.

» CIQA is prepared to assist the President and ExCom in their
task to obtain full ENQA membership status for EAEVE.




CIQA and EAEVE activities 1
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» Post-visit questionnaires & improvement of the evaluation

feedback, procedure of using the feedback questionnaires for
QA purposes

» Procedure for nomination of visiting teams & composition
visiting teams

» Minimum list of requirements for expert nomination and list
of visiting experts



CIQA and EAEVE activities 2
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» New guidelines/rules and indicators
» ESEVT Ratios/Indicators

» e-learning for experts



“‘Regular” CIQA activities

[m gy gy

» A model sheet for EAEVE documents
» Updating the list of Major Deficiencies
» Composition of evaluation teams

» Evaluation of feedback questionnaires
»AOB



Thank you for your attention



